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CAC YEU TO ANH HUONG PEN PONG LUC LAM VIEC
CUA CONG NHAN TAI CONG TY TRACH NHIEM HUU HAN
LAC TY II- TINH HAU GIANG

PHAM NGOQC VINH*

Tom tat

ghién ciru nay dwoc thie hién nham dé xdac dinh cdc yéu té anh huéng
Ndén dong lyc lam viéc cua cong nhan. Mo hinh nghién curu dwoc xdy

dung dua trén tham khao cdc quan diém, hoc thuyét vé dong lyc lam
viéc ciia cong nhdn va két qua tong hop nghién ciru trong va ngodi nudc.
Nghién cvuu duoc su dung la phwong phdp dinh tinh va phwong phap dinh
lwong. Nghién cieu thuc hién theo phwong phdp ldy mau ty 1é phi xdc xudt
bang phéng van truc tiép théng qua bang céu héi soan san véi sé dap vién la
272 nguoi. Phan mém SPSS 20.0 dwoc sir dung dé danh gid do tin cdy thang
do Cronbach’s Anpha, phdn tich nhan t6 khdm phd EFA, phdn tich hoi quy.
Két qua nghién cibu da chi ra 8 yéu t6 anh hwéng dén déng lyc lam viéc cua
cong nhan dé la: tién hfo’ng, phiic loi, méi quan hé véi cdp trén, cdn bang
cudc séng va cong viée, diéu kién lam viée, cam nhdn vai tro cd nhan trong
cong viéc, cong nhdn thanh tich Moi quan hé véi dong nghiép.

Tir khéa: Cdc yéu to6 anh hwéng dén dpng luc lam viéc ciia cong nhan;
Yéu to anh huong dén dong lirc lam viéc; Cong ty TNHH Lac Ty 11.

Abstract

This study was conducted to determine the factors affecting the work
motivation of workers. Research model was built based on reference to the
views, theories on the work motivation of workers and the combined results.
research at home and abroad. The research used is qualitative and quantitative
methods. The study was carried out by non-probability sampling method by
direct interview through a prepared questionnaire with 272 respondents. SPSS
20.0 software was used to evaluate the reliability of Cronbach's Alpha scale,
exploratory factor analysis EFA, and regression analysis. Research results have
shown 8 factors affecting the work motivation of workers, which are: salary,
benefits, relationship with superiors, work-life balance, working conditions,
feeling Accept personal roles at work, recognize achievements Relationships
with colleagues.

Keywords: Factors affecting the work motivation of workers; Factors
affecting work motivation; Lac Ty Il Company Limited.
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1. Pit van dé

Ngay nay ngudn nhan lyc dugc nhan thirc
1a yéu t6 hang dau quyét dinh d&én sy thanh
cong hay thit bai cia mot doanh nghiép va
canh tranh vé ngudn nhan luc ludn 13 van dé
néng bong tai cdc doanh nghi¢p.

Cong ty Trach nhiém Hiru han Lac Ty
IT - tinh Hau Giang 1a mét doanh nghiép co
quy md khong 16n, chi yéu gia cong giay dé
xut khau. Véi dc thi nganh nghé, cong nhan
chiém 86% luc lugng nhan sy cia cong ty. Qua
ghi nhan ctua phong nhan sy, tai cong ty co
hién tuong cong nhan nghi viéc khong ly do,
¢6 tinh trang 1an cong khi 1am viéc, nang suét
lam viéc khong dong déu... do6 1a nhimg biéu
hién ctia cong nhan thiéu dong luc lam viéc.
Dé khac phuc tinh trang trén, nha quan tri cong
ty ciing can phai chu trong hon nita van dé tao
dong luc sao cho cong nhan lam viéc mang lai
hiéu qua cao nhat trong bdi canh canh tranh
khi dit nudc tham gia Hiép dinh déi tac Thai
Binh Duong ma nganh gidy 1 nganh ¢ nhiéu
loi thé. Mot nghién ciru vé van dé nay tro nén
can thiét cho nha quén tri Cong ty Trach nhiém
Htru han Lac Ty II - tinh Hau Giang. D6 1a ly
do viéc nghién ctru “cdc yéu té anh hwing dén
dong luc lam viéc cua cong nhan tai Cong ty
Trach nhiém Hitu han Lac Ty II - tinh Hau
Giang” 13 rit can thiét hién nay.

2. Lugre khéo tai liéu va mé hinh nghién
curu:

2.1. Khai niém vé dong lwc 1am viéc

bong luc 1am viéc dugc dinh nghia la
tap hop cac luc xudt phat tir bén trong hay bén
ngoai cia c4 nhan, tao nén, dan dat va duy tri
hanh vi lién quan dén cong viéc ctia con ngudi
(Pinder, 1998).

Con theo Campel & Pritchard (1976) thi
dong luc 1am viéc bao gém mot bd mbi quan
hé da dang phu thudc va khong phu thudc
vao nhau ma no giai thich phuvong huong, ky
nang, sy hiéu biét vé nhitng nhiém vu va ca
hoat dong ma cac ca nhan mién cudng phai
thuc hién trong moi truong lam viéc.

Nhu vay c6 rat nhiéu quan diém khac
nhau vé dong luc 1am viée, nhung 16 rang dong
luc lam viéc cia cong nhan 1a mat mbi quan
hé gitta c4 nhan vi to chirc. Nhiing thanh tich
ctia ca nhan va muc tiéu ctia to chirc 1 nhing
qué trinh doc lap duogc lién két boi dong luc
lam viéc ctuia cong nhan. Nhiing c4 nhan thac
day ban than dé thoa man nhitng muc tiéu cta
t6 chirc cling phu hop v6i muc tiéu ca nhan
ctia ho. Nghia 12 nhitng muc tiéu cta té chirc
ngay 1ap tirc twong xtng voi nhitng muc tiéu
cua ca nhan (Owusu, 2012).

2.2 Tong quan cac nghién ciru co lién
quan

Nghién ctru ctia Taguchi (2015) v6i dé
tai:“Cac yéu td hinh thanh dong lyc lam viéc
tai Nhat Ban”. Két qua nghién curu da kham
pha 9 yéu t anh huong dén dong luc 1am viéc
cuanguoi lao dong Nhat Ban 1a: Panh gia cong
nhan, muc tiéu cua cong ty, co hdi thang tién,
thu nhap, moi quan hé trong t6 chure, ddc diém
cong viéc, diéu kién noi lam viéc, co cdu to
chirc, can béng cudc séng va cong viéc. Uu
diém cua nghién ctru da phat hién ra hai yéu
t& moi anh hudng dén dong lyc l[am viéc cua
nguoi lao dong la Muc tiéu cong ty va Can
bang cudc séng va cong viéc.

Nghién ctu cua Pham Thi Minh Ly
(2015) véi dé tai: “Cac nhan t6 anh huong dén
dong luc lam viéc cuia cong nhan cac doanh
nghiép vira va nho tai thanh phd H6 Chi Minh”.
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Két qua tim ra dugc 4 nhan té anh hudong dén
dong luc lam viéc ctuia cong nhan, bao gém:
(1) dong nghiép, (2) trao quyén, (3) ban chat
cong viéc, (4) 1anh dao. Trong d6, yéu té dong
nghiép c6 anh huong 16n nhat dén dong luc
lam viéc ctia cong nhan.

Nghién ctru cua Bui Thi Minh Thu & Lé
Nguyén Doan Khoi (2014) vai dé tai: “Nghién
clru céc nhén t6 anh huong dén dong luc 1am
viéc ctia cong nhan tryc tiép san xuat & Tong
cong ty lap may Viét Nam”. Nghién ciru da
phat hién ra 7 nhén té anh hudng dén dong luc
1am viéc ctia cong nhén truc tiép san xudt cia

Lilama 1a: (1) Luong va ché do phuc loi, (2)
Vin héa doanh nghiép, (3) Mdi quan hé vai
d6ng nghiép, (4) Didu kién 1am viéc, (5) Mdi
quan h¢ vai 1anh dao, (6) Sy tu chu trongcdng
viée, (7) Co hoi dao tao va phat trién. Trong do,
luong va ché do phuc loi voi van hoa doanh
nghiép 1a yéu t6 tac dong manh nhat.

2.3 M6 hinh nghién ctru dé xuat

Trén co s¢ phan tich cac yéu té dén dong
luc lam viéc nhu trén, tac gia dé nghi mo hinh
nghién ctru cac yéu té tic dong dén dong luc
lam viéc tai Cong ty Trach nhiém Hiru han Lac
Ty II-tinh Hau Giang, nhu sau:

Ban chat cong viéc

Cam nhan vai tro cé nhan trong congviéc

Can bang cudc song va cong viéc

Mo6i quan hé véi cap trén

Mobi quan h¢ voi déng nghiép

biéu kién lam viéc

Thu nhap

Phuc loi

Cong nhan thanh tich

bao tao

Su dam bao cong viéc

Trach nhi¢m xa hdi ctia doanh nghiép

Hinh 1: M6 hinh nghién ciru dé xuat
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Cic gia thuyét cho mo hinh nghién ciru

H,: Ban chat cong viéc c6 anh huong dén dong
luc 1am viéc cia cong nhan.

H,: Cam nhén vai tro ca nhan c6 anh huong

dén dong luc lam viéc ctia cong nhan.

H.: Can bang cudc song va cong viéc c6 anh
huong dén dong lyc lam viéc cua cong
nhan.

H,: M1 quan hé véi cap trén cé anh huong dén
dong lyc lam vi¢c cua cong nhan.

H_: Mo6i quan hé dong nghiép c6 anh hudng
dén dong luc lam viéc ctia cong nhan.

H_: biéu kién lam viéc c¢6 anh hudng dén dong
lyc lam viéc ctia cong nhan.

H_: Thu nhép c6 anh hudéng dén dong luc lam
viéc cua cong nhan.

H.: Phuc lgi c6 anh huong dén dong luc lam
viéc cua cong nhan.

H,: Cong nhan thanh tich c6 anh hudng dén

9
dong luc lam viéc cua cong nhan.
H,: Dao tao c6 anh huéng dén dong luc 1am
viéc cua cong nhan.

H, : Su dam bdo cong viéc c6 anh huong dén
dong luc lam vigce ciia cong nhan
H ,: Trach nhiém xa hdi cua doanh nghiép
c6 anh hudng dén dong luc lam viéc cua
cong nhan
3. Phuwong phap thu thip va phan tich
50 liéu
3.1 Phuong phap thu thap so liéu:
Thuc hién bang sir dung k¥ thuat phong
van tay d6i va thao luAn nhém nham diéu chinh,
bd sung cac yéu té anh huéng dén dong luc
lam viéc ciia mo hinh nghién ciru dé xuét va

diéu chinh thang do phu hop véi thuc tién tai
Cong ty va thuc hién bang cach thu thap dir
lidu thong qua khao sat truc tiép bang bang
cau hoi soan sin. Mau duoc 13y theo phuong
phap 14y mau ty 1& phi x4c suat bang phong
van tryc tiép thong qua bang cau hoi soan san
v6i s6 dap vién 1a 272 ngudi. Dir liéu thu thap
s& dugc xir Iy bang phan mém thdng ké SPSS
2.0. Thang do dugc kiém dinh bang hé s6
Cronbach’s Anpha va phan tich nhan t6 kham
pha EFA. M6 hinh ly thuyét duoc kiém dinh
bang phuwong phap phan tich hoi quy tuyén
tinh qua do6 xac dinh murc do tac dong cua cac
yéu t6 anh huong dén dong luc lam viée cua
cong nhan Cong ty Trach nhi¢m Hiru han Lac
Ty II - tinh Hau Giang.

3.2 Phwong phap phan tich s6 li¢u

Déanh gia d¢ tin cay thang do: Phuong
phap kiém dinh hé sé Cronbach’s Anpha dé
tim ra duoc cac yéu td thich hop nhét trong
mo hinh, béng cach loai bo cac bién rac trude
khi phan tich nhan t5 EFA (Exployratory factor
analysis). Cac bién c6 hé sé tuong quan bién
téng (Item total correlation) nhé hon 0,3 s€ bi
loai bo va tiéu chuan dé chon thang do khi né
c6 d9 tin cay alpha tir 0.6 trd lén.

Phan tich nhan t6 kham pha EFA: Do
s6 liéu thu thap 16n nén ching cé rat nhiéu
bién va céc bién nay co mbi lién hé v4i nhau,
s6 lugng cua ching can duoc giam xudng bét
ma ta c6 thé su dung dugc. Khi hé s6 KMO
(Kaiser-Meyer-Olkin trong khoan (gitra 0,5 va
1) 1a diéu kién du dé phan tich nhan t6 thich hop.

Phwong phap phén tich hdi quy: La
su nghién ctru cua muc d§ anh hudng cia mot
hay nhiéu bién s (bién doc lap) dén mot sb
bién (bién phu thudc) nham du bao bién két
qua dua vio cic gid tri biét trude cla céc bién
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giai thich. Gia tri Sg. cia phan tich anova < khong lam cho mé hinh héi quy khong bi da
0,05 thi cho thiy bo dir liéu phit hop cho phan
tich hoi quy. Gia tri Sg. ctia kiém dinh t phai
nho hon 0,05 thi bién d6 trong mé hinh hoi
quy c6 y nghia trong thong ké. Gi tri cua bién
ddc lap nao ¢ gia tri VIF < 10 thi bién do s8

cong tuyén.

4. Két qua

4.1 Kiém dinh thang do
Bing 1: Ddnh gid dp tin cdy thang do bang hé sé Cronbach’s Anpha

Trung binh
thang do sai thang
néu loai do néu loai

bién bién

LT Cronbach’s

Anpha néu bién
nay bi loai

Twong
quan bién
tong

Bién

quan sat

Heé s Cronbach’s Anpha ciia thang do Cam nhén vai trd ca nhan trong cong viée
(VICN) =0.937

VTCNI1 11.13 4.455 0.942 0.888
Vai tro ci VTCN2 11.09 4.981 0.803 0.933
nhan VTCN3 11.15 4.475 0.873 0.911
VTCN4 11.18 4.677 0.794 0.937
Hé s6 Cronbach’s Anpha cta thang do Ban chat cong viéc (CV) = 0.762
CV1 19.11 7.837 0.341 0.723
CVv2 19.39 7.398 0.415 0.706
Cong viée CV3 19.83 6.274 0.456 0.700
Cv4 19.64 6.844 0.402 0.712
CV5 19.46 6.323 0.630 0.641
CVo6 19.41 6.479 0.573 0.659
Hé s6 Cronbach’s Anpha cua thang do Cong nhan thanh tich (CN) = 0.735

CNI1 10.79 2.976 0.455 0.719
Cong CN2 10.62 2.937 0.518 0.680
nhén CN3 10.65 3.004 0.569 0.653
CN4 10.68 2.943 0.573 0.649

Hé s6 Cronbach’s Anpha cua thang do Dao tao (DT) = 0.753
DT1 7.16 1.826 0.557 0.705
bao tao DT2 7.40 1.378 0.693 0.532
DT3 7.52 1.579 0.517 0.752
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Hé sb Cronbach’s Anpha cuia thang do Diéu kién lam viéc (DK) =0.675

DK1 11.49 2.111 0.546 0.515
Didu kién DK2 11.43 2.017 0.590 0.481
i DK3 11.35 2.023 0.521 0.527
DK4 11.46 2.788 0.145 0.769

Hé s Cronbach’s Anpha ctia thang do Thu nhap (TN) = 0.921
TN1 11.22 2.842 0.844 0.888
Thu nhap TN2 11.21 2.825 0.857 0.884
: TN3 11.31 2.991 0.828 0.894
TN4 11.28 3.221 0.747 0.920

Hé s6 Cronbach’s Anpha cua thang do Can bang cudc sdng va cong viée
(CB) =0.850

CBI1 11.21. 2.926 0.675 0.816
Cén bing CB2 11.17 3.019 0.656 0.823
CB3 11.23 3.064 0.632 0.833
CB4 11.18 2.739 0.798 0.761

Heé s6 Cronbach’s Anpha ctia thang do Cép trén (CT) = 0.788
CTl1 18.57 5.538 0.734 0.706
CT2 18.54 5.651 0.727 0.710
Chp trén CT3 18.46 5.895 0.680 0.724
CT4 18.60 6.101 0.587 0.745
CT5 18.53 5.652 0.756 0.704
CT6 18.51 7.675 0.003 0.896

Hé s6 Cronbach’s Anpha cua thang do Ddng nghiép (DN) = 0.926

DNI1 10.32 4.586 0.927 0.872
Péng DN2 10.35 4.879 0.758 0.925
nghiép DN3 10.42 4.348 0.779 0.926
DN4 10.35 4.662 0.872 0.890

Heé s6 Cronbach’s Anpha cuia thang do Phuc lgi (PL) = 0.706
PL1 11.48 2.671 0.576 0.587
Phiic loi PL2 11.46 2.722 0.553 0.602
i PL3 11.53 3.261 0.416 0.686
PL4 11.48 3.077 0.426 0.682

Hé s6 Cronbach’s Anpha cua thang do Bam bao cong viéc (DB) = 0.851

DB1 11.54 2.699 0.568 0.869
Dam bo DB2 11.53 2.538 0.768 0.778
DB3 11.54 2.788 0.703 0.808
DB4 11.56 2.594 0.749 0.787
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Hé s Cronbach’s Anpha ctia thang do Trach nhiém xa hoi ctia doanh nghiép
(TNXH) =0.762

Trach TNXH1 11.62 3.300 0.569 0.701

nhiém xa TNXH2 11.92 3.310 0.567 0.702

hoi TNXH3 11.81 3.336 0.632 0.669

TNXH4 11.67 3.552 0.481 0.748

(Nguon: Tong hop tir két qua phdn tich trén SPSS)
4.2 Phén tich nhan t6 kham pha EFA
Két qua phan tich nhan to kham pha (EFA) cho céac bién ddc lap thé hién nhu sau:
Bing 2: Két qud phén tich nhén té khdm phd (EFA) cho bién dic lgp

CT1 0.854

CT5 0.841
CT2  0.805
CT3  0.759
CT4  0.666
VTCN1 0.921
Vai tro VTCN3 0.895
ca nhan CTCN4 0.816
VTCN2 0.800
DN1 0.957
Pong DN4 0.931
nghi¢p DN3 0.865
DN2 0.826
TN3 0.854
Thu TN4 0.847
nhap 'TN2 0.776
TN1 0.769
CB4 0.881
Can CB2 0.807
bing CB1 0.725
CB3 0.635
DB4 0.861
DB3 0.855
DB2 0.837

Pam
bao
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PL2 0.738
Phic |PL1 0.730

lgi  PL3 0.634
PL4 0.587

TNXH3 0,782
TNXH2 0.778
~. TNXHI1 0.741
TNXH4 0.688

CN4 0.788
Cong CN3 0.736
nhan |CN1 0.656
CN2 0.623

CV5 0.795
Cong CV6 0.790
viee |CV2 0.663
CV1 0.596

DK1 0.789
DK3 0.753
DK2 0.746

Piéu
ki€én

DT2 0.867
DT1 0.784
DT3 0.712

Dao tao

Gia tri nhén t6 (KMO) = 78,9%
Mikre y nghia quan sat = 0.000
Phwong sai trich = 72,71%

(Nguon: Tong hop tir két qua phan tich trén SPSS)
Két qua phan tich nhan t6 kham pha (EFA) cho céac bién phu thudc thé hién nhu sau:

Bing 3: Két qud phan tich nhan té khdm phd (EFA) cho bién phu thujc

DLI1 T6i thuong cam thay hang say khi lam viéc 0.844
DL2 T6i duoc truyén cam hing trong cong viée 0.779
DL3 TO} thuong thuc hién cong viéc voi nd luc cao 0.700
nhat )
Nhin chung, chinh siach dong vién, khuyén
DL4 khich cua cong ty ludn thuc day t61 hoan thanh 0.677
tot cong viéc

Gia tri nhan t6 (KMO) = 78,9%

Mtrc y nghia = 0.000

Gi4 tri diém dimng khi trich nhan t6 (Eigenvalues) = 2,268
Phuong sai trich = 72,71%

(Nguon: Tong hop tir két qua phdn tich trén SPSS)
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4.3 Phin tich hdi quy tuyén tinh

Két qua phén tich hdi quy tién hanh véi cac bién doc lap la:

Bing 4: Két qua hoi quy

Mirc y

Hé s6 chwa . Thong ké da
z L, nghia - £
chuan hoa cong tuyén
M hinh -
B ' (Ssj'g ) Hesb
Sai 20 Beta Dung phong dai
chuan sai phuong
sai (VIF)
Hang so Constant | -.546 .160 -3.414 .001
Diéu kién DK 127 .030 145 4.298 .000 764, 1.310
Vai tro cd nhan | VTCN .078 .025 1131 3.148 .002 673 1.487
Thu nhap TN 280 .032 325 8.865 .000 648 1.543
Phuc loi PL 264 .030 294 4.757 .000 7730 1.293
Cap trén CT 155 .030 176 5.153 .000 7441 1.344
DPong nghiép DN .056 021 081 2.620 .009 909 1.100
Can bang CB 146 .031 167 2.452 .000 7100 1.409
Cong nhan CN 074 .030 .083] 8.768 015 7591 1.317

Gia tri R = 0,771

Gia tri R2 diéu chinh = 0,764
Gia tri théng ké F = 0,000
Muc y nghia = 0,00

a. Bién doc lap: DL

(Nguon: Tong hop tir két qué phdn tich trén SPSS)

Két qua phan tich hdi quy tuyén tinh
boi duoc thuc hién voi phuong phap Enter dé
kiém dinh mo hinh ly thuyét. Két qua hoi quy
tuyén tinh boi cho thdy mé hinh c6 hé sé R
120,771 va R?hiéu chinh 12 0,764. Didu d6 c6
nghia 13 76,4% > 50% la tbt, sy bién thién cua
bién phu thudc duoc giai thich boi bién doc
lap trong mo hinh, con lai la dugc giai thich
boi bién doc lap khac ngoai mé hinh.

Vi tap dir liéu thu duoc trong pham vi
nghién ctru cua dé tai va két qua hdi quy tuyén
tinh boi, phuong trinh hdi quy tuyén tinh boi

46|56 23 nim 2021

chua chuan héa thé hién cac yéu t6 anh huong
dén dong lyc lam viéc cuia cong nhan Cong
ty Trach nhi€ém Hiru han Lac Ty II-tinh Hau
Giang nhu sau:

DL =-0,546 + 0.280 TN + 0.264 PL +
0.155 CT + 0.146 CB + 0,127 DK + 0.078
VTCN + 0.074 CN + 0.056 DN

Va phwong trinh hoi quy chudn héa:

DL =0.325 TN +0.294 PL + 0.176 CT
+ 0,167 CB + 0.145 DK + 0.113 VTCN +
0.083 CN + 0.081 DN
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Két qua nghién ctru cho thay 8 yéu té 1a
Thu nhap, Cong nhén thanh tich, Phuc lgi, Céip
trén, Diéu kién 1am viéc, Cam nhan vai tro ca
nhan trong cong viée, Can bang cudc séng va
cong viéc, Dong nghiép cé anh hudng thuin
chiéu dén dong luc lam viéc cia cong nhan
Cong ty Trach nhiém Hiru han Lac Ty II-tinh
Hau Giang. Nén céac gia thuyét H2, H3, H4,
H5, H6, H7,H8, H9 dugc chip nhan. Két qua
cu thé timg yéu nhu sau: yéu t6 tic dong manh
nhat dén bién phu thudc dong luc lam vi¢c cua
cong nhan la bién doc 1ap Thu nhap voéi hé¢ )
beta chudn hoa thuan chiéu 1a 0.325, tiép dén
bién doc 1ap tha thir hai 1a Phic loi tac dong
dong dén bién phu thudc dong luc voi hé sb

beta chuén hoa thuén 14 0.294, bién Cong nhan
thanh tich v&i hé so beta chuan héa 1a 0.176 téc
dong khong nho dén bién phu thudc 13 dong
luc, bén canh d6 bién Cép trén tac dong dén
bién phu thudc voi hé sb beta chudn hoa 1a
0.167, déng thoi bién Diéu kién lam viée véi
hé s6 beta chuan hoa 1a 0.145 thuong xuyén
tac dong lén bién phu thudc dong luc, Cam
nhén vai tro ¢4 nhan trong cong viéc cling tac
dong khong nho véi hé sd beta chuan hoa 1a
0.113, can bang cudc sdng va cong viée véi
hé s6 beta chuan héa 1a 0.083, cudi cling 1a
bieens dong nghiép v6i hé sb beta chuan hoa
13 0.081 tac dong lién tuc dén bién dong luc
lam viéc cua cong nhan..

Bing 5: Két lugn vé cdc gia thuyét nghién ciru

H,: Ban chat céng viéc ¢6 anh hudng duong dén 0.57 0.073>0.05 | Béc bé
dong lyc lam viéc cua cong nhan.

HZ: Ce}m nhan Yai tr‘c‘i ca flhél} cod én13 hudng duong 0.113 0.02<0.05 | Chép nhan
dén dong lyc lam viéc ctia cong nhan. :
H,: Can béng cudc song va cong viec coanhhuong | 1o | 600<0.05 | Chép nhan
duong dén dong luc 1am viéc cua cong nhan. :
H : Mf)i quan l}é Vé'iAcépq tré11 co én13 hudéng duong 0.176 0.000<0.05 | Chép nhan
dén dong lyc lam viéc cuia cong nhan :
H: Moi quan hé dong nghiép cé anh huong duong | oe1 | .009<0.05 | Chép nhén
dén dong lyc lam viéc ctia cong nhan. :
H,: Diéu kién lam viéc ¢6 anh hudng duong dén 0.145 | 0.000<0.05 | Chép nhn
dong lyc lam viéc cuia cong nhan. ' ’ ' :
H.: Thu nhép ¢6 anh huong duong dén dong luc 0.325 0.000<0.05 | Chép nhan
lam vi€c ctiia cong nhan. i ) ' :
H,: Phuc lgi ¢6 anh huéng duong dén dong luc 0.294 000<0.05 | Chép nhan
lam viéc ctia cong nhan. ' ' ' :
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H?: Cong r}han _t}Alanlz th}Al co anP huéng duong dén 0.083 0.015<0.05 | Chép nhan
dong lyc lam vi¢c cua cong nhan.

HIO: f?flo t?lO (io anh Ahuo’ng duong dén dong luc 10,020 0.539> Béc bo
lam viéc cua cong nhan. 0.05

HJ: S}r dam b‘ao cong vige c6 anhA hudéng duong 0.016 0.62850.05  Béc bé
dén dong luc lam viéc ctia cong nhan

Hl%: Tra(ih nlzlem Xa I}Ql Cl,lf‘ doqanhAnghlepi c6 anh 20,035 0.267>0.05 Béc bd
huong dén dong luc lam viéc cia cong nhan

(Nguon: Tong hop tir két qua phan tich trén SPSS)

Tir két qua trén ta c6 md hinh két qua nghién ctru:

Thu nhap

Phuc lgi

Moi quan h¢ véi cap trén

Céan bang cudc song va cong viéc

biéu kién lam viéc

DPong luc
lam viéc

Céam nhan vai tro c4 nhan trong cong viéc

Cong nhan thanh tich

DPong nghiép

Hinh 2: M6 hinh két qua nghién ciru

5. Két luan va ham y quan tri
5.1. Két luin

M0 hinh dé xuét g@)m mot bién phu thude
1a dong luc lam viée va 12 bién doc 1ap. Sau
khi kiém dinh d¢ tin cay thang do Cronbach’s
Anpha va phan tich nhan t6 kham phé EFA va
phan tich hdi quy tuyén tinh trén dir liéu 272
phiéu khao sét, két qua nghién ciru c¢6 8 yéu t6
tac dong dén dong luc 1am viéc cua cong nhan
Cong ty Trach nhiém Hiru han Lac Ty II-tinh
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(Nguon: Két qué nghién ciru)

Héu Giang gom: thu nhap, phuc loi, mdi quan
hé véi cap trén, can bang cudc sdng va cong
viéc, diéu kién 1am viéc, cam nhén vai tro ca
nhan trong cong vi¢c, cong nhan thanh tich,
mdi quan hé v6i ddng nghiép.

5.2. Ham y quan tri

Tir d6 Két luan trén, 08 ham y quan tri
dugc dé xuat dé nham gitp cho nha quan tri
tap trung quan tdm hon vio cac yéu td anh
hudng dén dong luc lam viée ctia cong nhan
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Cong ty Trach nhiém Hiru han Lac Ty II-tinh
Hau Giang. Cu thé;

Thu nhép: Nhan tb quan trong nhat anh
hudng dén ho 14 nhan t6 tién luong. Do déy 1a
nhan t6 quan trong nhat nén cong ty can chi
trong quan tim cho nhan t6 nay dé nang cao
hon nita sy tic dong ctia dong co lam viée dén
cong nhan ctia minh. Nha quén tri can than
trong can nhic dé timg nguoi, timg bd phan
¢6 ché do lwong phi hop nhét.

Phuc lgi: Nha quan tri cong ty quan tam
hon nita vé ché do bao hiém, ché do6 dm dau,
bénh nghé nghiép. Giai quyét phai kip thoi,
nhanh chong @ hd tro khé khan cho nguoi
lao dong, dé ho quyét tam hét minh hon vi
cong viéc.

Mobi quan hé véi cap trén: Quan ly can
phai cai thién kha nang phan hoi dé gitip cong
nhan biét rd nhitng gi minh phai lam, nhitng gi
da 1am tt, nhitng gi da cai thién dé gitup cong
nhan thém tu tin va cé quyét tim cai thién cong
viée t6t hon, dé tang su ging két than thién
hon gitta cong nhéan va cip trén.

Can bang cudc sdng va cong viée: Nha
quan trj can quan tim khi ma murc luong thip
trong khi thoi gian 1am viéc 1 qua nhiéu. Nén
can phai tao ra hai hoa giita loi ich cia cong
nhan vura la loi ich cua doanh nghiép.

Diéu kién 1am viéc: Dé duy tri van dé
nay, lanh dao cong ty nén lang nghe sy déanh
gi4 cua cong nhan trong qua trinh str dung may
moc thiét bi vi ho 1 nguoi tryc tiép str dung
may hing ngay, c6 van dé phat sinh phai xu
ly ngay, ché d6 bao dudng bao tri phai dugc
thue hién dinh ky va nang cép cai tién sao cho
phil hop nhét.

Cam nhén vai tro ca nhin trong cong
viée: Nha quan tri co gitp cong nhan hiéu
dugc cong viée cua tirng bo phén 1a quan trong
nhu thé ndo, vai tro ctia ho trong su déng gop
hoan thién san pham, dé cao sy déng gop cua
ho, do6 1a cach gitip ho nang cao dong luc lam
viéc cua ban than.

Cong nhan thanh tich: Thanh tich dugc
cong nhan ngay thi cong nhan cang thém kich
thich, cang nd luc va dong luc lam viée duoc
nang cao. D& xuit Sy cong nhan thanh tich kip
thoi nhu 1a thudng nong cho mot nhom cong
nhan, mot td san xuét, mot phan xudng cho
nhitng nd lyc ctia ho gitp cong ty hoan thanh
tot va vugt chi tiéu.

M&bi quan hé véi dong nghiép: Dé duy
tri niém tin cua dong nghiép danh cho nhau
thi doanh nghiép nén t6 chirc cac hoat dong
cong ddng nhu cung nhau dé cong nhan thém
hoa ddng, gin bé hiéu nhau hon va cé niém
tin vao nhau. Pong thoi cic mau thuin trong
cong ty nén dugc phat hién va hoa giai kip thoi.
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