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NHAN DIEN LANG PHI SAN XUAT TAI CAC DOANH NGHIEP
CHE BIEN CA PHE KHU VUC TAY NGUYEN

THE PRODUCTION WASTE OF COMPANIES PROCESSING COFFEE IN HIGHLAND CENTRAL

TOM TAT

Nghién cltu nay tap trung danh gia thyc trang lang phi san xuét tai cac nha
may ché hién ca phé bot tai Tay Nguyén. Thong qua phuong phap phdng vén
chuyén gia va khao st bang cau hdi 120 nhan vién va can bo quan Iy tai cac doanh
nghiép, két qua cho thay ang phi trong san xuét nhu khdng cd st can bang trong
san xuat, thiét bi hang hac, khaing 6n dinh, quy trinh chra duroc chuén hoa, céc thao
tac clia cdng nhan khac nhau, céc khuyét tét 13p di Iap lai khong cd cac bién phép @
Xudt cai tién. ... c6 mic ldng phi cao. Bai bao dé xudt can nang cap cong nghé, quan
tri hé thdng ton kho, chudn hda quy trinh, xay dung cac chinh sach khuyét khich
ngudi lao dong dua ra céc sang kién cai thién quy trinh, diéu nay sé gidp cc nha
méy giam thiéu duoc cac Iang phi trong san xuat.

Tir khda: Lang phi; ca phé; Tay Nguyén.

ABSTRACT

This study focused on assessing the situation of wasteful production in
coffee processing units in the Central Highlands. Through the method of expert
interview and questionnaire interview with 120 employees and managers at
enterprises, the results show that waste in production does not have balance in
production and equipment. malfunctioning, unstable, unqualified process, each
worker 's operations are different, repeated defects do not have improvement
measures.... at a high level of waste. The paper proposes technological
upgrading, standardization of processes, and the development of policies to
encourage workers to give the morning Ants improve processes. This will help
factories reduce waste in production.
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1. GIOI THIEU

Viét Nam la nuéc xuat khau Ion thi hai trén thé gidi vé
ca phé. Theo uéc tinh, thang 12/2018 dat 160 nghin tan, tri
gia 287 triéu USD, tang 15,8% Vvé luvgng va tang 11,5% vé
gia so véi thang 11/2018. Nam 2018, gia xuét khau binh
quan ca phé cla Viét Nam dat mac 1.883 USD/tan, giam
15,7% so v6i ndam 2017 (Tung Anh, 2018). Theo dy bao cla
Cuc Xuat nhap khau dy béo thi dau nam 2019 xuat khau ca
phé Viét Nam cé thé giam do gia toan cau giam, ap lvc dw
cung sé khién cho viéc xuat khau gap nhiéu khé khan hon.
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Phan Thi Thanh Trac", Nguyén Ngoc Thao Vy

Diéu nay sé anh hwéng I6n dén viéc san xuat ca phé tai
khu vuc Tay Nguyén, béi day la mét trong nhirng dia phuong
déng gdp lon vé san lugng va kim ngach xudt khau ca phé.
Do dé, khéng ngoai 1é khi khu vuc nay bi &nh hudng béi
nhi*ng thach thirc ma nganh ca phé Viét Nam dang d6i mat.
Mac du san luvgng xudt khau lIén nhung 90% xuét khau ca
phé dang tho, chuva c6 thuong hiéu. Tlr khau thu hoach ca
phé theo phuwong thiic tuat canh véi 50% quéa xanh; dén cac
san phoi hién chd yéu phoi trén dat, duong s, vai bat... diéu
nay lam anh huéng Ién dén chat lwgng ca phé. Viéc ché bién
ca phé nhan theo phuong phap kho cé chi phi san xuat tang
khoang 30%, chi phi lao dong tang 40% theo phuong phap
ché bién w6t (Truong HoNng, 2018). Biéu nay khién cho viéc
san xudt va kha nang canh tranh ca phé nhan thap trong thoi
gian vira qua. Nhdam nang cao nang luc canh tranh clia ca
phé, cac doanh nghiép ché bién tap trung vao cai thién gia
tri ciia ca phé bang viéc da dang cac dong san pham, mé
rong phd san pham. Tuy vay, nganh hang nay dang doi mét
véi khong it khé khan trong viéc tim ki€ém va phat trién thi
treong, gia thanh san phdm cao do chi phi san xuét cao,
trong khi chét lvgng san pham thap hon so véi cac cong ty
nudc ngoai dan dén kho canh tranh trén thi truong véi cac
san pham cung loai. Do vay, can danh gia va xem xét lai
nhi*ng nhém lang phi trong san xudt ma cac doanh nghiép
ché bién ca phé tai khu vic Ty Nguyén dang gap phai, tir do
hwéng dén giam thiéu nhitng lang phi, giam gia thanh san
pham, cai thién chat lugng san pham.

Bai bao tap trung danh gia lai cAic nhém lang phi ma cac
doanh nghiép ché bién ca phé dang viedng méc, tir d6 dé
Xudt cac giai phap nham giai quyét van dé trén.
2.CO'SO'LY LUAN VA PHUONG PHAP NGHIEN CUU
2.1.Cos6 ly luan

Trong san xudt kinh doanh, doanh nghiép déu huéng
toi sv tang trwdng loi nhuan voi Lei nhuan = Téng Doanh
thu - Téng chi phi. Trong d6, Téng chi phi = Chi phi can
thiét + Lang phi.

Lang phi duoc hiéu la tat ca cac hoat dong tiéu tén thoi
gian, nguodn luc hoac khong gian ma khong tao nén gia tri
cho san pham va dich vu cho khach hang (Phan Chi Anh,
2015). Céc lang phi trong doanh nghiép san xuat (Ohno va
Taiichi, 1988) bao gom:

+ Cho doi: Thoi gian cdng nhan, may maéc nhan réi do
tic nghén ludng san pham.
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+ Di chuyén: Su dich chuyén nguyén vat liéu khong tao
ra gia tri gia tdng cho san pham.

+ Gia cong thtra: S& dung qua nhiéu nguoén luc khéng
can thiét vao san xuat.

+ T6n kho: Dv trir qua mic can thiét vé nguyén vat liéu,
ban thanh pham, thanh pham.

+ Thao tac thira; Thao tac khdéng can thiét xay ra trong
qua trinh san xudt do thiéu cac quy trinh, quy chuan hodc
cdng tac dao tao khdng hiéu qua.

+ L6i: San pham/ dich vu 16i, can phai sira chira.

+ San xuat thira; San xuét vuot qua dinh mirc ma khach
hang yéu cau.

Céac nghién clru vé lang phi san xudt hién nay tap trung
nhiéu vao gi6i thiéu céc loai lang phi, va cach loai bd. Cu
thé, bo tai lieu Chuong trinh qudc gia “nang cao ndng suat
va chat lugng san pham, hang héa clia doanh nghiép Viét
Nam dén nam 2020”, Nha xuat ban Hong B¢ (2017) huéng
dan vé viéc loai bo 7 loai lang phi gbm lang phi sai sét,
khuyét tat; san xudt dv thira; 1ang phi ton kho; lang phi thao
tac, chuyén dong; lang phi gia cong, lang phi van chuyén
va lang phi cho doi. Nghién ctru nay dé cap dén céac loai
lang phi san xuét trong cac doanh nghiép san xuéat, nguy co
cac loai lang phi, nguyén nhan va giai phap loai bé duoc ap
dung cu thé tai cong ty TNHH san xudt va thwvong mai Thién
Phuéc. Nghién cteu nay chi rd cho tirng buéc xac dinh duoc
cac loai lang phi, va cach thirc loai bd lang phi trong san
xudt trong linh vic néng nghiép.

Nghién ctru cila nhém tac gia vé “Lang phi san xuat tai
cac doanh nghiép ché bién tinh bot sdn khu vuc Tay
Nguyén” trén tap chi VNU Journal of Science: Policy and
Management Studies, Vol. 35, No. 1 (2019) 68-78, két qua
cho thay Iang phi trong san xuét nhu khong cé si can bang
trong san xuat, thiét bi hang hdc, khéng 6n dinh, quy trinh
chwa dugc chuin hoda, cac thao tac mdi cong nhan moi
khac nhau, cac khuyét tat lap di lap lai khdng cé cac bién
phap dé xuat cdi tién... & mc lang phi cao. Bai bao dé xuat
can co su ky két gitra nha may vai hd ndng dan nham dam
bao s can bang trong san xuét, nang cdp céng nghé,
chuén héa quy trinh nham giam thiéu lang phi san xudt
trong nganh nay.

D6 Thi Bong (2014) “Nhén dang céc lang phi trong céac
t6 chirc & Vit Nam” da cho thay cé 7 loai lang phi chinh
bao gdm: Lang phi vé lao dong, lang phi vé co s& vat chat,
lang phi vé thoi gian, lang phi vé san xuat dv thira va thira
cac yéu t6 dau vao, lang phi vé tao ra 16i, 1ang phi vé hoat
déng va lang phi vé van chuyén. Tuy nhién nghién ctu voi
mau con kha nho, chua tap trung véi 39 t6 chirc khac nhau
¢ dia ban Ha Noi va chua dé xuat mo hinh hay phuwong
phép quan tri nham loai bé cac lang phi trén.

Tac gid Tran Thi Thanh Huong, Nguyén Chi Linh (2014)
trong nghién ctru “Nhén dién lang phi trong hoat déng tai
Ngan hang Thuong mai C8 phan Béng Nam A (SeABank)”
da cho thay cac loai lang phi bao gbm: chuyén déng thira,
san xudt thira, thoi gian chd, van chuyén khéng can thiét,

gia cong qua murc can thiét hodc khdng chinh xac, tén kho
gua mic dé dua tu duy quan tri tinh gon vao trong Iinh vuc
dich vy, cu thé la Iinh vyc tai chinh.

Nguyén Thi Btrc Nguyén, Bui Nguyén Hung (2010) vé
“Ap dung lean manufacturing tai Viét Nam théng qua mét
sO tinh hudng”, tac gid da st dung phuong phap nghién
cttu dinh tinh mutiliple cases dé nghién cttu 3 doanh
nghiép & Viét Nam dé tim ra si khac biét clia co s@ ly thuyét
vGi thue tién Viét Nam. Tir d6, tac gia cling dwa ra md hinh
ap dung san xudt tinh gon cho cac doanh nghiép Viét Nam
néi chung &p dung vao san xuét va xay dung chudi gia tri
hién tai va tvong lai cho ban than doanh nghiép.

Yang Pingyu, Yuyu,“Nhi*rng rao can trong viéc ap dung
s&n xudt tinh gon tai cac doanh nghiép nhd va vira va mot
sO gidi phap: trvong hop cac daonh nghiép nhd va vira &
Wenzhou” (The barriers to SMES’ implementation of lean
production and countermeasures - Based on SME in
Wenzhou). Bang viéc khao sat cac doanh nghiép nho va
vlra trong thanh phé Wenzhou, nhém tac gid phan tich
nhirng kh6 khan ma doanh nghiép gap phai khi ap dung
san xudt tinh gon dé loai bd lang phi, tir d6 dwa ra mot so
giai phap tap trung vao 4 diém: sy quan tam cla ban lanh
dao, ky nang giao tiép, t6 chirc dao tao va xay dwng hé
théng danh gia nang suat.

Dé tiét kiém chi phi, cAc doanh nghiép nén a4p dung quan
tri tinh gon bang nhirng cong cu doi hoi it si dau tw tai chinh
nhat nhw 5S, Kaizen, Quan ly truc quan, JIT, TQM (Quan tri
chét lugng toan dién).... (Braglia va cong su 2006; Salem va
cong sy 2006; Shah va Ward 2007). Theo Phan Chi Anh
(2015) thi “s&n xuét tinh gon la phuong phap quan tri dinh
hwéng vao viéc giam thiéu lang phi d€ nang cao nang suét,
chét lvgng, hiéu qua cho toan bd qué trinh san xudt. Y twdng
san xuét tinh gon nhdm nang cao t6i da gia tri gia ting
khach hang dua trén viéc triét € loai bo lang phi trong tat ca
céc cbng doan tao ra san pham va dich vu, ké tir Iiic duwgc san
xudt téi tiéu dung”. Quan tri tinh gon la hé théng cac
phuong phap duoc ap dung trong doanh nghiép nham loai
b6 lang phi, giam thi€u thoi gian san xuét, nang cao nang
suat va lgi nhuan. M6 hinh quan tri tinh gon gitp doanh
nghiép phat hién, nhan dang lang phi, tir d6 st dung cac
cong cu, phuong phap khoa hoc dé giam thi€u t6i da cac
hoat déng khéng tao ra gia tri tdng thém trong qué trinh san
xuét kinh doanh (Nguyén Bang Minh va cong su, 2013).

2.2. Phuong phap nghién ctu

Bai bao st dung phuong phap tong hop, phan tich cac
di liéu thi cap tir cac bai bao, gido trinh, niém giam théng
ké, cac dé an cla cac dia phuvong khu vec Tay Nguyén
nham c6 géc nhin téng quan vé tinh hinh san xuét ca phé
tai khu vyc Tay Nguyén.

Bén canh do, dé danh gia duwoc thuc trang vé céc loai lang
phi trong san xuét, bang cau hoi dwoc xay dyng dua trén cac
loai lang phi dwoc trich trong tai liéu Phan Chi Anh (2015).

Quy trinh thuyc hién bao gom hai giai doan:

Giai doan 1: st dung phwong phap phdéng van chuyén
gia. Nhém gri bang cau hoi cac loai lang phi trong san xuét
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ca phé lan lwgt téi 10 giam doc thudc cac cong ty ché bién ca
phé thudc tinh Kon Tum. Sau khi thu bang héi vé lan 1,
nhoém loai boé loai lang phi theo danh gia cla cac chuyén gia.
Bang héi dugc gt qua email hiéu chinh lan 2. Sau khi thu
bang hdi vé, tat ca cac giam d6c déu dong y voi cac loai lang
phi dwa trén quy trinh sn xudt ma cac doanh nghiép dang
tién hanh, bang héi duoc sir dung dé danh gia & giai doan 2.

Bang cau hai thuc hién danh gia thuc trang lang phi giai
doan 2 bao gém céac ndi dung:

Phan 1: Théng tin chung, mé ta théng tin co ban clia mau

Phan 2: Noi dung danh gia cac loai lang phi.

Giai doan 2: Banh gia cac loai lang phi théng qua phéng
van bang cau hai.

Bang cau hoi dwgc glii dén nguoi dugc khao sat duéi hai
hinh thitc 1a gti qua email, bing google.doc va phat bang
hai tryc tiép. Téng s6 phiéu bang gidy phat ra 1a 100 phiéu,
thu v& 70 phiéu, 50 phiéu con lai duoc thu thap tu
google.doc va email.

- Théng tin ¢& mau khao sat

Bang 1. Thaing ké ddi tuong khao sét theo khu vue khéo sét

Gia | 75.854 | 201.012 | 79.800 | 308.000 | 93.449 | 218.409
Lai

Kon | 15265 | 35941 | 16.607 | 36.873 | 17.952 | 39.943

Tum

Lam | 146.877 | 409.613 |149.012,7|421.830,2(150.775,7| 439.612,8
bong

bak | 107.756 | 246.549 | 109.891 | 250.707 | 110.000 | 250.000
Nong

Cd | 593.800 | 1.453.000 | 600.100 |1.467.900| 664.600 | 1.529.700
nude

Ngubn: Niém giam thong ké va bao céo tinh hinh phét trién kinh t€ xa hdi céc tinh
Khu vuc Tay Nguyén bao gom Kon Tum, Gia Lai, Bak
Lak, Bak Néng, Lam Bong vai tong dién tich 576.800 ha,
chiém gan 90% dién tich ca phé ca nuwéc, trong dé dién tich
ca phé cho thu hoach 548.533 ha.

Trong do6, Bak Lak la dia phwong cé dién tich ca phé Ion
nhat 202.476ha, chiém 351%; tiép theo la Lam Bong
150.775,7 ha chiém 26,1%; Kon Tum cé dién tich ca phé
nhé nhat trong khu vuc véi 17.952ha, chiém 3,2% dién tich
toan khu vie. San lwgng Bak Lak cao nhat 448.645 tan dat
32,1%; Lam Pong voi 439.612,8 tan dat 31,5% so véi tong
san lvgng toan khu vuc. Biéu nay cho thdy Lam Bong cé
nang suat ca phé cao so v6i toan khu v,

Béang 4. Tinh hinh xuat khau ca phé tai céc tinh TAy Nguyén
Pon vi tinh: Tan

STT | Tiéuchi Tansuat | Tylé
1 Cach thirc thu | Google doc 50 41,7%
thap dir liéu Bang gidy 70 58,3%
2 56 doanh nghiép | Kon Tum (19) 51 42,5%
tai Bia phvong | Gialai(11) 34 28,3%
(37) Dak Lak (9) 35 29,2%
3 Kinh nghiém lam | <1ndm 7 5,8%
vige 1-3ndm 51 42,5%
Trén 3 ndm 62 51,7%
4 Vitricong tac Nhan vién 83 69,2%
Quénly 37 30,8%
Tong 120 100

Ngudn: Téng hop clia nhém nghién ctu
Bai bao sir dung phuong phap do lwdng bang chi sd
cronbach alpha dé do Ilvdng do tin cay cac bién, théng ké
mo ta, tinh gia tri trung binh duwoc st dung dé danh gia
mUrc d6 lang phi. Tiéu chi xép hang nhu bang 2.
Bang 2. Quy wéc thang danh gia muc d6 1ang phi

Mkc do Piém trung binh/cau (tiéu chi)
Lang phi nhiéu >350
Lang phi kha nhiéu 3,00-3,500
Lang phi trung binh 2,50-2,99
Lang phi thdp <2,50

3. KET QUA NGHIEN CUU
3.1. Tinh hinh san xuét ca phé tai Tay Nguyén
Bang 3. Dién tich thu hoach va san lwgng ca phé tai Tay Nguyén

Tinh Ndm 2015 Ndm 2016 Ndm 2017
Diéntich | S&nlwgng | Diéntich | Sanlugng | Diéntich | Sanlugng
(Ha) (Tén) (Ha) (Tan) (Ha) (Tén)
pak | 292534 | 454.810 | 191.483 | 447.348 | 202.476 | 448.645
Lak
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Tinh Nam 2015 Nam 2016 Nam 2017
bak Lak 176.665 209.578 191.169
Gia Lai 88.501 115.580 118.000
Kon Tum 1.426 1.266 1.200
Lam Bong 57.088 64.600 94.800
bak Nong 82.373 113.908 120.749

Nguon: Niém gidm thdng ké c&c tinh TAy Nguyén trich trong St Thi Thu
Hang (2018)

San lvgng xudt khau tai Dak Lak chiém ty 1é cao nhat,
ti€p dén la Bak Nong, Gia Lai va thap nhat trong khu vuc la
Kon Tum.

Hién nay, ca nuéc c6 97 nha may ché bién ca phé nhan
voi cong suat thiét ké dat 1,5 triéu tdn/ndm, dap ¢ng da
nhu cau, 7 nha may ché bién ca phé hoa tan nguyén chat
véi téng cong sudt 55.000 tdn/ndm cua cac cong ty: Nestlé,
Ca phé Ngon, Olam, Vinacafe Bién Hoa, Trung Nguyén, An
Thai. Bak Lak la tinh c6 sb lwgng ca phé Ién nhat ca nuéc,
nhwng chi c6 163 co s& ché bién sau ca phé, trong dé cha
yéu la co s& rang xay nhd Ié, chi cé 3 doanh nghiép FDI
tham gia ché bién ca phé bét, goém Cong ty TNHH Bak Man,
Cong ty TNHH Olam, Cong ty TNHH ca phé Ha Lan Viét Nam
va 2 co s& ché bién ca phé hoa tan gém Cong ty TNHH Ca
phé Ngon (100% vén ctia An D) va Cong ty C6 phan Dau
tw, Phat trién An Thai, vai san lvgng 22.000 tan ca phé bot,
5.280 tan ca phé hoa tan (Lvong Van Tu, 2018). Tai cac dia
phuong con lai nhv Kon Tum va Gia Lai la nhitng dia
phuong dwgc chon trong khdo sat hau nhw chi cé nhitng
doanh nghiép ché bién nhé va vira.
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3.2. Panh gia lang phi san xudt tai cac don vi ché bién ca
phé

a) Lang phi san xuat dv thira

Dé danh gia lang phi san xuat dv thira, cic tiéu chi duoc
danh gia theo chi s6 Cronbanch Alpha. Theo
Nunnally Bernstein (1994) trich dan Nguyén Binh Tho &
Nguyén Thi Mai Trang (2009), néu Cronbach’s Alpha >=0,6
la thang do cé thé chip nhan dwgc vé mat do tin cay, va
thang do c6 dd tin cay t6t khi n6 bién thién trong khoang
[0,7; 0,9]. K&t qué c6 thé thay, cac tiéu chi co hé s6 >0,6, dat
tlr 0,741 tr& Ién, ddm bao do tin cay cho qua trinh phan tich
va danh gia lang phi san xuét tai cac doanh nghiép ché
bién ca phé, cu thé nhw bang 5.

Béng 5. Cac tiéu chiva chi s6 Cronbach Alpha ddi véi lng phi san xuét du thira

STT Tiéu chi Mahéa | ChisdCronbach
Alpha
QL1 | Khdng cd si can bang trong k& | SX-DT1
hoach san xuat 0,741
Q1.2. | San phdm c6 khuyét tat SX-DT 2 0,741
Q1.3. | Thiéthihdng SX-DT 3 0,755
QL4. | HOtro nhiéu bang tay SX-DT4 0,737
QL5 | Cong suatqualon SX-DT5 0,777
QL6 | Sanxudttheophuongphdpddy | SX-DT6 0,854

Nguon: Di liéu khdo sat

SX-DT 1
5,0
2,0 3,508300

0
SX-DT 651 167003,9

3,333309%-DT 2

3,225000

SX-DT 4

Hinh 1. Théng ké vé mic dd 1dng phi san xuét du thira theo gid tri trung binh

Hién nay viéc ché bién ca phé khong co su can bang
trong san xudt bdi lvgng nguyén vat liéu khong én dinh,
lGc qué nhiéu, lic qua thap. Biéu nay khién lang phi trong
san xuét rat cao, gia tri trung binh (khdng c6 s can bang
trong ké hoach san xuét) = 3,5083. Ti€p dén cac san pham
¢6 nhiéu 16i (SX-DT 2) ¢c6 gia tri trung binh dat 3,333 béi do
cong nghé san xuat hién nay dang con lac hau. Thiét bij
hang héc/ khéng 6n dinh (SX-DT3) c6 gia tri trung binh la
3,3083 diém (hinh 1). K&t qué céc tiéu chi khac & muc trén 3
diém. Diéu nay cho thay lang phi san xuét dv thira & miic
kha cao.

b) Lang phi ton kho

Lang phi ton kho lién quan dén viéc duv trir nguyén vat
liéu, thanh pham trong qua trinh san xuét. Hién mdi don vi
ché bién déu c6 nha kho c6 dién tich tir 500m? dén 1000m?
nham dv trit thanh pham trong qua trinh san xuét.

Céc tiéu chi st dung trong qua trinh danh gia lang phi
ton kho c6 chi s6 Cronbach Alpha >0,6, ddm bao db tin cay
dé tién hanh phan tich va danh gia & budc tiép theo (bang 6).

Bang 6. Cac tiu chiva chi s6 Cronbach Alpha d6i véi lang phi tonkho

STT Tiéu chi Mahda | Chis6Cronbach
Alpha
Q2.1. |Khdng gian dé chia hang ton kho| LP-TK1 0,764
rét nhiéu
Q2.2. |Su tich Ity lwu trk ton kho trong| LP-TK2 0,667
tirng hoat dong riéng &
Q2.3. | CA nhiéu san pham Iyu tri trén k& | LP-TK3 0,615
va san nha may
Q2.4. | Su tich Ity lvu trik ton kho I6n gitra| LP-TK4 0,774
Cac qua trinh roi rac

Ngudn: Dit liéu khao sat
Trong qué trinh san xuat, nham dam bao cho viéc san
xudt & khau ti€p theo, hau hét cac doanh nghiép “Su tich
[0y lwu trir ton kho trong tirng hoat dong riéng l1é (LP- TK2)"
& murc kha cao chiém hon 63,3% cé lang phi va nhiéu lang
phi; “Khéng gian chira ton kho rat nhiéu (LP- TK1)” chi€ém
60% c6 lang phi va nhiéu lang phi. Biéu nay cho thay cac
doanh nghiép chua b6 tri va quan tri t6t hé théng ton kho.
Ton kho trong tirng qua trinh & mdc kha cao vén 56,7% co
I&ng phi (hinh 2).

A1 |

LP-TK 4

LP-TK 3

LP-TK 2

LP-TK 1

0 20 40 60 80 100
® Hoan toan khong c6 lang phi ®Khong c6 lang phi = Binh thwong ® C6 lang phi = Rét nhiéu lang phi

Ngudn: Dit liéu khao sat

Hinh 2. Théng ké mikc lang phi ton kho

¢) Ladng phivan chuyén

Lang phi van chuyén do luvdng nhitng cong viéc du thira
trong qué trinh san xuat. Viéc di chuyén ban thanh pham
nhe vé sau san xuét, thanh phdm déu phai di chuyén
xuéng nha kho kha xa. Cac tiéu chi danh gia lang phi van
chuyén ngoai tir “Phat sinh van chyén la binh thwong (LP-
VC1)” c6 chi s6 cronbach alpha <0,6, bién nay bi loai trong
viéc phan tich vi khdng dam bao (bang 7). Cac tiéu chi tiép
theo déu phu hgp dé tién hanh phan tich va danh gia lang
phi san xuét.

Bang 7. C4c tiu chi vachi s Cronbach Alpha ddi vdi lang phi van chuyén

STT Tiéu chi Ma Chi's6 Cronbach
hoa Alpha
Q3.1 | Phétsinhvanchuyénlabinh thuong | LP-VC 1 0,564
Q3.2. | Cic méy trung tAm va cdng viéc |LP-VC2 0,617
cach xa nhau
Q3.3. | Xép do nguyén vat liéu va chat |LP-VC3 0,661
dong
Q3.4. | Dichuyénvan liéu quanh co LP-VC4 0,643

Ngudn: Di liu khdo sat
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Cao nhét la “Cac may trung tdm va cong viéc cach xa
nhau” dat gia tri trung binh 1a 3,475 diém; véi muc lang phi
nhiéu va rat nhiéu chiém 57,5%. Lang phi van chuyén boi
“di chuyén xung quanh nha may xwéng” cé gia tri trung
binh dat 3,392 diém va thap nhét la “cadc nguyén vat liéu
hién “xép do nguyén vat liéu va chat dong” dat 3,225 diém
(bang 8). Nhu vay, lang phi trong van chuyén cé mikc lang
phi kha nhiéu.

Béng 8. Thdng k& mic d6 lang phi clia van chuyén

Tiduchi Ma Giétr‘i D@Ié;ch Qiétrj ,Giétri
hoa | trung binh| chuén | bé nhét | 16n nhat
Céc méy trung tam va| LP- | 3,475 1,029 1 5
cong viéc cach xanhau | VC2
Xép dd nguyén vat liéu| LP- | 3,225 1,306 1 5
va chat dong VC3
Di chuyén van lieu| LP- | 3392 1125 1 5
quanhco VC4

e) Lang phiquatrinh

Trong qua trinh thuc hién cé thé cdé nhiéu thao tac,
nguyén cdng hon mirc can thiét phai co dé tao ra san pham
theo yéu cau cla khach hang. Céac tiéu chi danh gia bao
gbm “Qua trinh c¢é thé lam it lang phi hon hién tai (LP-
QT1)", “C6 thé bd mot quéa trinh ma khong anh hudng dén
chat lvgng (LP- QT 2)”, “Qua trinh tao ra san pham co
khuyét tat cao (LP-QT3)” c6 chi s6 cronbach alpha lan lwgt
la 0,862; 0,857; 0,744 déu > 0,6 nén dam bao do tin cay dé
tién hanh phan tich & buéc ti€p theo.

Do vay, theo két qua khdo sat, qua trinh san xudt duoc
kiém soat kha t6t, mirc dd lang phi & mic trung binh, cao
nhat la “qua trinh cé nhiéu hoat déng khdng can thiét” dat
3,0667 diém; cd lang phi la 46,7%. “Co thé bod s6t mot qua
trinh ma khong lam giam chét lvgng” dat 2,908 diém co lang
phi la 40,9%; céi thién d€ it 1ang phi hon dat 2,8 diém véi mirc
lang phi xuat hién thap & muc 36,6%, cu thé nhw & hinh 3,

Ngudn: Di liéu khdo sat

d) Lang phi khuyét tat

Sai s6t khuyét tat bao goém céc sai s6t vé gidy to, thong
tin sai léch san pham, san xudt sai quy céach, st dung qua
nhiéu nguyén liéu la nhitng loai lang phi ¢é thé xuét hién
trong qué trinh van hanh. Céc tiéu chi do luvong lang phi
khuyét tat nhu & bang sau c6 chi sé cronbach alpha >0,6,
dam bao do tin cay dé tién hanh phan tich cac chi so tiép
theo (bang 9).

Bang 9. Cac tiéu chiva chi s6 Cronbach Alpha ddi véi lang phi khuyét tat

STT Tiéu chi Mahdéa | ChisdCronbach
Alpha
Q4.1. | Khuyét tat phat sinh trong sanxudt | LP-KT1 0,782
Q4.2. | Sai I6i do con nguoi LP-KT?2 0,757
Q4.3. | Khuyén tat do chi tiét hong LP-KT3 0,749
Q4.4. | Khuyét tat Idp di I3p lai khong c6| LP-KT4 0,758
cai tién

Hién cdng nghé san xudt con kha thap, cho nén gia ban
thap, khé canh tranh véi cac nuédc béi khuyét tat lap di lap
lai nhing khong cd su cai tién dat 3,0583 di€ém. Trong qua
trinh san xudt, cac sai 16i do con nguoi gay ra co gia tri
trung binh la 3,2417 & muc lang phi kha cao béi vi cdng
nhan tai cdc nha may chd yéu la lao déng pho thong, qua
dao tao thap. Mot sd cong viéc trong qua trinh san xuét
chua dwoc kiém soat t6t va khuyét tat phat sinh & mirc cao
dat 3,316 diém (bang 10).

Bang 10. Thdng k& mikc ang phi khuyét tat

Tiéu chi Giatri | Doléch | Giatri |Giatrinho
trung binh| chudn |[lénnhdt| nhét

Khuyét tat phat sinhtrong |  3,3167 | 0,84995 5 1

qua trinh san xuat

Sailbidoconngubigayra | 32417 | 0,93482 5 1
Khuyét tat do chi tiéthong | 3,2167 | 0,86173 5 1
Khuyét tat 1ap di lap lai | 30583 | 082295 | 5 1
khong duroc cai tién

Ngudn: Dif liéu khdo sat
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Ngudn: Di liéu khdo sat

Hinh 3. Thdng ké mikc lang phi qua trinh

i) Lang phi thao tac

Cac lang phi thao tac bao gdm cac chuyén déng tay
chan hay viéc di lai khong can thiét cta cong nhan khong
gan lién vai gia cong san pham. Céc tiéu chi dwoc sir dung
dé danh gia déu c6 chi sb cronbach alpha >0,6 dam bao do
tin cay dé phan tich & nhitng buéc ti€p theo (bang 11).

Bang 11. Cac tiéu chi va chi s6 Cronbach Alpha ddi véi lang phi thao tac

STT Tiéu chi M& | ChisdCronbach

hoa Alpha

Q6.1 | C6 hién tuong di lai nhiéu LP-TT1 0,777

06.2. | Co hién tugng quay vong LP-TT2 0,747

06.3. | it hotic khong tan dung thoigianroi | LP-TT3 0,750

Q6.4 | Sy 13p lai hoat dong khong dwgc | LP-TT4 0,781
chuan hoa

065 | Mi thao téc cong nhan di chuyén | LP-TT5 0,863
khac nhau

Hién nay, cac thao tac cta cdng nhan hau nhv khoéng
dugc chuén héa thanh cac budc thuc hién cong viéc, do
vay, viéc thiéu chudn hoa cac budc cong viéc khién cho
céng nhan thyc hién cang mét cong viéc nhung két qua
cling khac nhau. Biéu nay khién cho chi phi hoat dong nay
kha cao véi gia tri trung binh dat tir 3,083 di€m trd 1én. “Cé
hién tugng quay vong” trong san xudt (LP- TT2) dat 3,541
diém; “hién twong di lai nhiéu” (LP-TT1) trong san xuat co
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mtkc lang phi cao nhét véi gia tri trung binh dat 3,442 diém.
Gia tri trung binh clia cac hoat déng khong duoc chudn héa
(LP-TT4) dat 3,367 diém (hinh 4).

LP-TT 1

5,0
4,0 3,441,700

3,366,700
LP-TT 4

3,375,000
LP-TT 3

Nguon: Dit liéu khdo sat

Hinh 4. Théng ké mikc lang phi thao tac

f) Lang phi cho doi

Lang phi cho dgi bao gdm thoi gian tri hoan gitra méi dot
gia cdng ché bién san phdm, nguyén nhan la do tic nghén
hay do dong san xuat trong xwéng thi€u hiéu qud. Chi s6
cronbach alpha lan lwgt clia cac bién “Thi€u vat tw dé san
Xudt nén phai cho (LP- CB 1)”, “Thiéu cac tiéu chuén clia hoat
dong (LP- CB 2)", “Thiéu cong nhan (LP- CB 3)” 12 0,676; 0,66;
0,603 déu >0,6 nén dam bao do tin cay dé phan tich.

“Viéc thiéu vat tv dé san xuat phai chd™ ¢é gia tri trung
binh cao dat 3,3917 diém. Viéc thiéu tiéu chudn cho céac
hoat d6ng c6 mikc lang phi nhiéu dat 3,3667 di€ém va “thiéu
c6ng nhan” cé gia tri cao nhat dat 3,5833 di€ém thudc nhém
ldng phi rat nhiéu (badng 12). Biéu nay cho thay lang phi
trong ch¢ doi clia cac don vi ché bién ca phé cling 6 muc
nhiéu va rat nhiéu.

Béng 12. Thong k& miic Iang phi ch doi

Giatri | bgléch |Giatri | Giatri
trung | chudn | I6n | nhd
binh nhdt | nhét
Thiéu vat tv dé san xuat phai cho 33917 10635 5 1
Thiéu tiéu chudn cho céc hoat dong 3,3667| 10,9608 5 1
Thiéu cong nhan 35833 09128) 5 1

Nguon: Di liéu khao sat
4. KET LUAN VA MOT SO KIEN NGHI

T két qua nghién clru danh gia thuc trang lang phi san
xudt dbi v6i ché bién ca phé, nghién clru nay dé xuat cac
ki€én nghi sau:

Thit nhat, 1ang phi san xudt do khuyét tat tir san pham,
thiét bi hédng héc do vay can xay dung cac phuong an du
phong cho hoat ddng nay. V&i cdng nghé hién nay ma cac
doanh nghiép dang ap dung rat khé dé giam thiéu chi phi
nay, cho nén cac doanh nghiép can tirng buéc nang cap
dan cong nghé. Nha nuoc cé thé hd tro doanh nghiép
trong viéc dé xudt cac chinh sach tin dung véi gia wu déi voi
cac ngan hang.

Th hai, can xay dyng lai hé théng quan tri tén kho sao
cho c6 thé sap xép hop ly cac nguyén vat liéu. Ngoai ra, cac
doanh nghiép nén tinh todn sao cho gidm vong quay ton
kho, tir d6 cai thién hiéu qua hon hoat déng nay.

Thit ba, lang phi san xuat kha cao, do vay can xay dung lai
quy trinh chuan hoa cac hoat dong, cu thé cac budc thuc
hién nham gitp céng nhan biét chinh xac qué trinh lam viéc.

Thi tw, cac khuyét tat khi sdn xudt lap di 13p lai nhiéu
nhuwng khéng cé bién phap céi tién. Do vay, doanh nghiép
cling can xay dung céac chinh sach khuyén khich nguoi lao
ddng dwa ra cac sang kién nham hiéu chinh quy trinh.

Véi cac ki€n nghi nay, cac doanh nghiép dan hinh thanh
nhitng giai phap cu thé va chi tiét hudng téi dan loai bé cac
loai lang phi nay trong thoi gian toi.
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