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TOM TAT: Doi ngii giang vién ¢ Trung tim gido duc qudc phong - an ninh
(GDQP-AN), Trudng Dai hoc Hai Phong 14 nhén t§ quan trong quyét dinh chat
lugng GDQP-AN cho hoc sinh, sinh vién. Vi¢c xay dung do1 ngli gidng vién &
Trung tdm GDQP-AN noi riéng va doi ngili gidng vién cta Truong Dai hoc Hai
Phong néi chung la mét trong nhitng nhiém vu trong tdm cia Nha truong. Trong
nhirng nim qua, Trung tim GDQP-AN di c6 nhiéu nd lyc trong viéc xdy dung
d6i ngii giang vién dap ng yéu cdu nhiém vu. Tuy nhién, cong tac xay doi ngil
giang vién GDQP-AN van con mot s6 kho khin nhu: vé sb luong, co clu, to
chtrc, nang lyc chuyén mon chua tuong xtng voi su phat trién hién nay. Bai viét
dé xuit mot s6 giai phap nang cao chét luong xay dung doi ngil giang vién
GDQP-AN, gop phan nang cao chit lugng GDQP-AN cho sinh vién tai Trung
tam Giao duc quéc phong va an ninh, Truong Dai hoc Hai Phong trong diéu kién
hién nay.

Tir khéa: Xay dung doi ngil gidng vién, nang cao chat luong, giai phap.

BUILDING A FACULTY TEAM AT THE CENTER FOR NATIONAL DEFENSE AND
SECURITY EDUCATION, HAI PHONG UNIVERSITY

ABSTRACT: The faculty team at the Center for National Defense and Security
Education (CNDSE), Hai Phong University plays a crucial role in determining the
quality of national defense and security education for students. Building and
developing the lecturing staff at CNDSE and Hai Phong University is one of the top
priority of the institution. In recent years, CNDSE has made significant efforts in
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building a team of lecturers meeting the given requirements. However, there are still

some challenges, that is, quantity, structure, organization, and professional capacity

have not kept pace with current developments. The article proposes several solutions

to enhance the quality of CNDSE’s the faculty team, contributing to improving the

quality of education at the Center for National Defense and Security Education, Hai

Phong University in current conditions.

Keywords: Faculty team building, quality improvement, solutions.

1. PAT VAN DE

Gi4o duyc kién thire qudc phong va
an ninh la chu truong ctia BDang va Nha
nuée vé xay dung nén qudc phong toan
dan va chién tranh nhan dan. Dé thuc
hién t6t nhiém vu GDQP-AN cho sinh
vién, trong nhitng nam qua Pang va Nha
nude da thudng xuyén quan tim dén xay
dung d6i ngli giang vién GDQP-AN.
Cong tac xay dung doi ngili gidng vién
GDQP-AN duoc thé hién cu thé trong
cac van ban phap luat nhu: Luat Gido duc
qudc phong va an ninh nim 2013, Nghi
dinh cta Chinh pha quy dinh chi tiét va
bién phap thi hanh Luat gido duc qudc
phong va an ninh nam 2014, quy dinh d6i
ngl giang vién GDQP-AN la nhiing
ngudi c6 bang cir nhan gido duc qudc
phong va an ninh tré 1€n hodc 1a can bd
quéan ddi, cong an c6 bang tot nghiép dai
hoc tré 1én hodc ngudi c6 bang tbt nghiép
dai hoc tr¢ 1én chuyén nganh khac va
chung chi dao tao gido vién, gidng vién
gido duc qudc phong va an ninh va ching
chi bdi dudng nghiép vu su pham. Trong
do, d6i v6i doi ngil giang vién GDQP-
AN 1a si quan quan doi bi¢t phai tai cac
co sO gido duc dai hoc thyc hién nhiém
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vu theo Nghi dinh sé: 165/2003/ND-CP
ngay 22/12/2003, quy dinh si quan biét
phai c¢6 nhiém vy tham muu véi nha
truong noi si quan dén biét phai thuc
hién cong tac quan ly vé gido duc quéc
phong; nghién ctru khoa hoc, ddi méi ndi
dung, phuong phap giang day va thuc
hién giang day mén hoc gido duc qudc
phong; tham gia phdi hop thue hién cac
cong tac quan su khéc.

C6 thé noi, xay dung doi ngil giang
vién GDQP-AN c6 trinh d§ chuyén mon
nghiép vu tdt, ban linh chinh tri viing
vang, co cAu td chirc chat chg, phu hop,
¢6 vai trd quan trong quyét dinh dén chat
lugng GDQP-AN cho sinh vién noi riéng
va muc tiéu cua gido duc va dao tao cia
truong Pai hoc Hai Phong ndi chung.

Tuy nhién viéc xay dung doi ngii
giang vién GDQP-AN van con mét s6
bat cap, khé khan nhu: vé sb luong, chét
lugng doi ngili giang vien GDQP chua
tuong xung v4i yéu cau, nhiém vu trong
tinh hinh méi; vé co cau, phém chét,
nang lyc va nghién ctru khoa hoc ctia doi
ngii giang vién GDQP-AN van con mot
s6 han ché nhét dinh. Do d6, dé nang cao
chat lugng xay dung doi ngii giang vién



GDQP-AN, can phai danh gia ding thuc
trang va dé xudt cac giai phap phu hop
gan véi thuc té thuc hién GDQP-AN tai
Trung tdim GDQP-AN, Truong Pai hoc
Hai Phong, gop phan nang cao chat
lugng GDQP-AN cho sinh vién.

2. TONG QUAN NGHIEN CUU

2.1 Lich st nghién ciru

Viéc xay dung doi ngll gidng vién
tai Trung tim GDQP-AN, Truong Dai
hoc Hai Phong da dugc dé cap dén nhiéu
trong cac bao cdo so, tong két hang nam
va trong quy hoach xay dung d0i ngii
giang vién cua trung tam. Tuy nhién hi¢u
qua xay dung doi ngii gidang vién chua
cao, ti I¢ giang vién co trinh d9 thac si tro
1én con thap, cong tac nghién ctru khoa
hoc con gip nhiéu khé khin. Qua trinh
nghién ctru tac gid da tham khdo céc bai
viét: Gidi phdp néing cao chat lwong gido
duc quéc phong va an ninh & Trieong Pai
hoc Hai Phong cua tac gia Pham Dinh
Thing (2022); GDOP-AN déi véi hoc
sinh, sinh vién: doi méi ndi dung ting
sitc hdp dan ciia mén hoc cua tac gia
Pham Huy (2023); Trung tam Gido duc
quoc phong Thdi Nguyén véi viée xdy
dung doi ngii can bo giang vién gido duc
quoc phong - an ninh cia tic gia
binhVan Long (2022); cac bao céo so,
tong két cua trung tim va tham gia giang
day, du giang tai trung tam.

2.2 Co s6 Iy thuyét

2.2.1.Gigng vién gido duc quéc
phong va an ninh

Theo Khoan 1, 2, Diéu 23, Chuong
V, Luat Giao duc quéc phong va an ninh;
Diém a, b, ¢, Khoan 2, Diéu 6, Nghi dinh
s6 13/2014/ND-CP ngay 25 thang 02
ndm 2014 cta Chinh pht quy dinh chi
tiét va bién phap thi hanh Luat gido duc
qudc phong va an ninh quy dinh giang
vién giao duc qudc phong va an ninh bao
gdm: giang vién chuyén trach, thinh
gidng va can by quan doi, cong an biét
phai; gido vién, giang vién gido duc qudc
phong va an ninh phai c6 bang ctr nhan
gido duc qudc phong va an ninh trd 1én;
truong hop c6 bang tét nghiép dai hoc tré
1én chuyén nganh khéc thi phai c6 chirng
chi bdi dudng nghiép vu su pham va
chung chi dao tao gido vién, gidng vién
gido duc qudc phong va an ninh [3].

Theo Khoan 1, Piéu 21, Chuong 111,
Quyét dinh s6 82/2007/QD-BGDDT ban
hanh ngay 24/12/2007 ctia B Giao duc va
Dao tao ban hanh Quy ché td chire va hoat
dong cua Trung tim Gido duc quéc phong
va an ninh sinh vién quy dinh: gidng vién
gido duc qudc phong 13 ngudi lam nhiém
vu gidng day, giao duc; c6 du tiéu chuén
do Luat Gido duc quy dinh; t6t nghi¢p dai
hoc tr¢ 1én cac chuyén nganh thudc khoa
hoc quan sy, c6 ching chi nghi€p vu su
pham, c6 tinh than trach nhiém cua nguoi
thay, nguoi chi huy va nguoi can bo quan
ly gido duc [4].

2.2.2 Xdy dung doi ngii gidang vién
gido duc quoc phong va an ninh

Can ctr vao Quyét dinh s6 607/QD-
TTg ngay 24 thang 4 nam 2014 cta Thu
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tudng chinh phi Phé duyét Dé an "Pao
tao gido vién, giang vién gido duc quc
phong va an ninh cho céac truong trung
hoc phé thong, trung cip chuyén nghiép,
trung cip nghé, cao dang nghé va cac co
s6 gido duc dai hoc dén nam 2020";
Thong bao sé 1127/TB-BGDDT ngay 11
thang 10 nam 2019 vé két luan cta Thir
truong L& Hai An tai HO1 nghi so két 5
nim thuc hién Quyét dinh sé 607/QP-
TTg ngay 24 thang 4 nam 2014 cia Thu
tw6éng chinh phu; Coéng vin sb
5031/BGDDT-GDQPAN ngay 15 thang
09 nam 2023 cua B Giao duc va Bao tao
vé viéc huéng dan thuc hién nhiém vu
gido duc qudc phong va an ninh nam hoc
2023-2024.

Xay dung doi ngli giang vién
GDQP-AN 1a cong tac dao tao, bdi
dudng cho giang vién GDQP-AN dam
bao yéu cau vé trinh d6 theo quy dinh, c6
phém chét dao duc, chinh trj va 16i séng
dap mg cac yéu ciu, nhiém vu giang
day, giao duc tai Trung tdm Gido duc
qudc phong va an ninh.

2.3 Phuong phap nghién ctiru

Mot sd phuong phap tic gia s
dung dé nghién ctru: Phuong phap tham
quan cong tac giang day cua gidng vién
tai thuc dia, thu thap cac dir li€u tir bao
cdo tong két hang nim cua trung tdm
GDQP-AN va cac tai liéu c6 lién quan;
Phuong phap phan tich, téng hop.

3.NOI DUNG

3.1. Thuc trang xay dung doi ngii
giang vién ¢ Trung tAm Gido duc
Qudc phong va An ninh, Truong Dai
hoc Hai Phong hién nay

D61 ngli gidng vién ¢ Trung tdm
GDQP-AN, Truong Dai hoc Hai Phong la
nhting si quan thuoc B Tham muu, Quan
khu 3 biét phai va cac giang vién dugc dao
tao chuyén nganh GDQP-AN tai céc
truong trong quan ddi, thyc hién nhi¢m vu
truc tiép giang day GDQP-AN cho sinh
vién, nghién ctu khoa hoc, tham muu
cho Pang ty, Ban Giam hi¢u Nha truong
thue hién nhi€ém vu quan sy quéc phong.

Béang 1. Dgi ngii gidng vién gido duc quoc phong va an ninh
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(Trung tdm Gido duc Qudc phong va An ninh, Trudng Dai hoc Hai Phong)

Hién nay, doi ngli gidng vién &
Trung tdm GDQP-AN, Truong Dai
hoc Hai Phong dugc bién ché thanh hai
khoa. P61 ngii gidng vién GDQP-AN
1a sT quan biét phai tudi quén, tudi doi,
cAp bac quan ham cao, nhiéu kinh
nghiém, dugc dao tao co ban ¢ bac dai
hoc trong cac truong quan doi, doi ngii
giang vién GDQP-AN cua nha truong
tudi doi co ban con tré, nhiét tinh,
trach nhiém, duoc dao tao co ban & bac
dai hoc trong cac truong quan déi l1a co
sO quan trong dé hoan thanh moi
nhiém vy duogc giao.

Can ctr vao Khoan 1, 2 Diéu 23,
Chuong IV, Luat Gido duc quéc phong va
an ninh, trinh d§ ddi ngli gidng vién cia
Trung tim dam bao dung quy dinh vé van
bang va chimg chi. Tuy nhién dé nang cao
chit lwong doi ngl giang vién dap tng
nhiém vy ngay cang cao cia Trung tAm va
Nha truong thi can phai dao tao nang cao
trinh d chuyén mon va trinh d ngoai ngix
cho d6i ngii giang vién.

Vé sb luong giang vién cua ca hai
khoa 1a 15 ddng chi trong d6 Khoa Chinh
tri: 06 déng chi; Khoa Quan su 09 déng

chi, véi luc lugng giang vién nhu hién nay
co ban dap tng duoc khéi luong cong viée
giang day hang nim cta Trung tam (Nam
hoc 2022-2023 hoan thanh thanh tt
nhiém vu GDQP-AN cho 22 dot hoc té)ng
quan sd 17.995 hoc sinh, sinh vién. Trong
do: 9.487 sinh vién va 8.508 hoc sinh)

S6 lwong giang vién 1a thac si cua
trung tam 1a 05/15 ddng chi bang 33% ti 16
nay thip so voi mat bang chung cua nha
trudong, ca 5 déng chi hoc thac si déu
khong dung chuyén nganh gido duc quéc
phong ma chi yéu 13 gido duc hoc va quan
ly gido duc.

Cong tac nghién ctru khoa hoc con
c6 mat han ché (trong nhimg nim qua ca
trung tdm mai c6 dugc 05 dé tai nghién
ctru khoa hoc cép truong) ndi dung nghién
ctru khoa hoc hang nam cua giang vién tai
trung tAm chi yéu 13 soan bai gidng.

Trinh d6 1y luan chinh tri chu yéu
1a 50 cdp c6 03 ddng chi si quan biét phai
1a trung cdp; trinh d6 ngoai ngit co ban
tir B2 tr& xubng (100% chua duge diao
tao ngoai ngilr co ban).

Cong tac xay dung doi ngll giang
vién & Trung tdm GDQP-AN, Truong
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Dai hoc Hai Phong trong nhiing nam
qua di dugc Chi uy, Ban Giam dbc
trung tam, Pang uy, Ban Giam hi¢u Nha
truong thuong xuyén quan tam, lanh
dao, chi dao. Dgi ngli gidng vién c6
nhiéu chuyén bién tich cuc, chat lugng
doi ngii giang vién tung budc dugce nang
cao, dap tmg ngay cang tot hon nhiém
vu GDQP-AN, nghién ctru khoa hoc ctua
trung tam GDQP-AN va muc ti€u cua
gido duc va dao tao cua truong Pai hoc
Hai Phong. Tuy nhién, chat lugng do1
ngl giang vién ¢ Trung tam GDQP-AN,
Trudng Pai hoc Hai Phong van con boc
16 nhitng han ché nhu:

Trinh dg, ndng lyc c6 mat chua thuc
su ngang tAm véi nhiém vu gido duc dao
tao trong giai doan hién nay, mot ) déng
chi giang vién chua chu dong, chua tich
cuc tu hoc, tu nghién ctru tai li€u, chuén bj
€140 an bai giang chét luong chua cao, viéc
thuc luyén gido an cua giang vién chua
nhiéu, khi giang cac bai thuc hanh c6 noi
dung, phuong phap chua phu hop, chua
két hop nhudn nhuyén giita néi va thao tac
trén vii khi, trang bi, chua tan dung hét
trang bi, mo hinh, tranh v& vao phuc vu
huén luyén, viéc t6 chirc va duy tri sinh
vién luyén tap c6 ndi dung chua phu hop,
chit lwvong huan luyén chwa cao.

Bang 2. Két qua kiém tra dw gidng nim hoc 2022-2023

Giéi Khé Pat
Khoa

SL Ti 18 SL Ti 18 SL Ti 18

Khoa 06 35.3% 07 41.2% 04 | 23.5%

Chinh tri =70 a0 =70

Khoa quéin sy 08 400% | 08 | 40,0% 04 | 20,0%

(Trung tam Gido duc Quéc phong va An ninh, Truong Pai hoc Hdi Phong)

Bang 3. Két qua thong qua bai gidng diu nim hoc 2023 - 2024

Gioi Kha Dat
Khoa
SL Til¢ SL Til¢ SLL Ti 1€
Khoa Chinh tri 05 27,8% 09 50,0% 04 22,2%
Khoa quan su 05 31,2% 08 50,0% 03 18,8%

(Trung tam Gido duc Quoc phong va An ninh, Trieong Pai hoc Hai Phong)
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Coéng tac tham muu cho Ban
Giam ddc Trung tim va Ban Giam hiéu
Nha truong cé thoi diém chua bat kip
v6i su thay doi cia xi hoi. Mat khac
mot sé dong chi giang vién con kiém
nhiém cong tac quan 1y sinh vién diéu
d6 cling anh huéng dén chit luong
giang day cua doi ngli gidng vién.

Cong tac giang day GDQP-AN va
nghién cuu khoa hoc 1a hai nhiém vu
chinh cua giang vién GDQP-AN. Chinh
vi vy can tp trung xay dung doi ngi
giang vién GDQP-AN c6 du pham chit,
nang luc, du ) lugng, chét lugng cao
ngang tam voi nhiém vy 13 vin dé hét sirc
quan trong cua trung tam hién nay. Tu
nhimng danh gia trén, t6i dé xuit mot sb
giai phap nang cao chét lugng xay dung
doi ngli gidng vién ¢ Trung tdim GDQP-
AN, Truong Pai hoc Hai Phong.

3.2. Mot sb giai phap ning cao
chit lwong xay dung ddi ngii gidng

vién gido duc quoc phong va an ninh

3.2.1. Tang cwong sw lanh dao,
chi dao Ddng uy, Ban Giam hiéu
Truwong Dai hoc Hdi Phong; Chi uy,
Ban Gidm déc Trung tim Gido duc
Quéc phong va An ninh vé céong tic xdy
dung doi ngii giang vién theo nguyén
tic tdp trung déan chii

Pay 1a giai phap co ban thé hién
nguyén tic Pang lanh dao cong tac can
bd 1a co s vitng chic dé dam bao cho

do6i ngii giang vién GDQP-AN phat trién
dang huéng. Do do, cong tac can bd nodi
chung va cong tac xdy dung doi ngi
giang vién néi riéng nhit thiét phai dat
dudi sy 1anh dao tap trung théng nhit cua
Dang uy, Ban Gidm hi¢u Truong Pai hoc
Hai Phong; Chi uy, Ban Giam ddc Trung
tam GDQP-AN theo pham vi churce trach
dugc phan cong, phan cap.

Lanh dao, chi dao cong tac xay
dung doi ngii giang vién ¢ Trung tdm
GDQP-AN, Truong Dai hoc Hai Phong
can tap trung vao lanh dao hoan thién td
chirc, bién ché d6i ngii giang vién, ca
trudc mat va lau dai theo hudng “chuin
héa”, dam bao can dbi vé do tudi, trinh
d6 hoc van va kinh nghiém quan 1y,
giang day dé co su ké thira va phat trién
vitng chic. Tang cudng lanh dao, chi dao
nang cao chit luong doi ngii giang vién
nhu: xdy dung ké hoach va trién khai
nhiém vu hoc tap, bdi dudng vé ly luan
chinh tri, chuyén mon nghiép vu quan ly,
nghiép vu su pham, trinh d§ ngoai ngt
cho can bo quan 1y va giang vién; trién
khai nhiém vu tap huén vé noi dung,
chuong trinh, phuong phap quan 1y va
giang day cho ddi ngli can bd quan ly va
giang vién; trién khai nhiém vu quéan ly
va kiém tra, giam sat doi ngii giang vién
GDQP-AN.

Trén co sé Nghi quyét cia Pang uy
Nha truong vé cong tac can bo, cap uy,
chi bo trung tim GDQP-AN can xac dinh
1d phuong hudng, yéu cau cong tac xay
dung doi ngti giang vién GDQP-AN va
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quyét nghi chu truong, bién phap xay
dung doi ngii giang vién GDQP-AN theo
dung quyén han, thyc hién tot nguyén tic
tap trung dan chu. Viéc quy hoach dén
viéc danh gia b tri, st dung, dé bat, khen
thudng, ky luat va chinh sach can bg,
giang vién nhit thiét phai do tap thé cp
uy trung tdim GDQP-AN va Dang uy Nha
truong xem xét quyét dinh theo ding
thim quyén.

3.2.2. Lam tot céng tic quy hoach
xdy dung dgi ngii gidang vién o Trung tdm
Gido duc Quéc phong vi An ninh,

Truwong Dai hoc Hai Phong

Xay dung quy hoach d6i ngli giang
vién ¢ Trung tam GDQP-AN, Truong
Dai hoc Hai Phong phai nim viing va can
ctr vao hudéng dan cua cap trén, tiéu
chuin can bd, nhiém vu chinh tri cia
trung tam GDQP-AN. Danh gid ding
thuc trang trinh d9, nang luc, du bdo su
phat trién cia doi ngii giang vién GDQP-
AN. Khi xay dung quy hoach can phai
nghién cuu k¥, lam than trong, danh gia
cu thé tung vi tri duong nhiém va dinh
huéng phat trién cho ting chtrc danh,
phat hién, tuyén chon nguén ké can, ké
tiép phtl hop v6i sy dinh hudng phat trién
cua trung tam. Phai nam dugc v dinh dy
kién cua cap trén, phdi hop v6i B6 Tham
muu Quan khu 3, sy chi dao cta cip uy
va dé xudt cta co quan chirc ning. Viéc
thdo luan va thong qua quy hoach phai
that sy dan chu, cong khai, va dugc su
dong thuan trong tap thé cip uy.
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Xay dyng quy hoach phai gin véi
cong tac nhan sy trong nhiém ky Pai hoi
cua Pang uy Nha truong, Chi bd trung tam
GDQP-AN, ¢6 su phé chuin va giam sat
cta dang iy Nha truong trong diéu hanh
thue hién quy hoach. bé quy hoach cé tinh
hi¢u qua cao va chu dong boi dudng, tao
ngudn cac 16p giang vién GDQP-AN, can
phai xay dung quy hoach tong thé doi ngii
giang vién & Trung tam GDQP-AN,
Truong Pai hoc Hai Phong.

Trén co sé quy hoach tong thé phat
trién d6i ngii giang vién cua nha truong,
can phai tinh toan khoa hoc, du bao sy phat
trién ctia Trung tAm ma quy hoach tong thé
doi ngii giang vién GDQP-AN, nham xay
dung do6i ngii giang vién dap g yéu cau
nhiém vu cia Trung tam GDQP-AN ca
trudc mét va lau dai. Quy hoach phai nham
muc dich bao dam tinh ké thira va phat
trién, da vé sb luong, co cAu, to churc hop
Iy, chat lugng d6i ngii giang vién tot.
Ngoai ra mdi giang vién can phai c6 kién
thire, trinh d§ co ban toan dién va chuyén
sau vé khoa hoc, c6 tim tu duy, cé tiém
nang tri tue, tiép can kip thoi voi sy phat
trién cua thoi dai. Chu trong trinh d6 hoc
ham, hoc vi, luén bao dam tir 80-85%
giang vién co6 trinh d sau dai hoc. Bao
dam cho giang vién hoan thanh tot chirc
trach dugc giao, 100% giang vién giang
day duoc tat ca cac ndi dung, chuong trinh.
Bén canh d6 can phédi hop chit ché véi Bo
Tham muu Quan khu 3 trong viéc diéu
dong cac dong chi si quan biét phai co



nhiéu kinh nghiém trong quan 1y va giang
day dé gitip Trung tdm va Nha trudng.

Viéc quy hoach doi ngli giang vién
ciing can phai quan tim dén quy hoach tao
ngudn can bd chu tri cac khoa & Trung
tam. Quy hoach tao nguén can bo chu tri
cac khoa ciing can thuc hién thudng xuyén
trén co s cliia quy hoach tong thé. Muyc
dich ctia quy hoach tao nguén can bd chu
tri cac khoa 1a hinh thanh dugc nhitng 16p
ké cén, 16p ké tiép co day du pham chat
nang luc dé b sung cho 16p dwong nhiém
khi phat trién. Phdm chit va ning luc coa
can bo khoa phai hon han giang vién dé
giai quyét nhiing tinh huéng phirc tap anh
huong dén nhiém vu GDQP-AN va
nghién ctu khoa hoc. Dé lam tét quy
hoach can b chu tri can phai danh gia
dung doi ngil giang vién dé lya chon
ngudn, tap trung bdi dudng ngudn thong
qua cac bién phép dao tao, bdi dudng va di
thuc té ca 10p duong chirc, mdi mét vi tri
phai c6 it nhit 01 ngudn ké can va 02
ngudn ké tiép.

3.2.3. Tang cwong cong tac dao tao,
boi dwéng néing cao trinh dé chuyén
mon, nghiép vu cho doi ngii giang vién o
Trung tim Gido duc Quoc phong va An
ninh, Truwong Dai hoc Hai Phong

Hing ndm phai xay dung ké hoach
dao tao, boi dudng nang cao trinh do
chuyén mon nghiép vu cho doi ngii gidng
vién GDQP-AN véi nhiéu hinh thirc dao
tao khac nhau nhu: gtri di dao tao co ban

dai han tap trung; dao tao ngén han tai cac
hoc vién chuyén nganh hoac guri di hoc cac
16p ngén han tai cac hoc vién, nha truong
trong, ngoai quan dodi, chu trong dao tao

thac si, tién si, ngoai ngfr.

Cong tac dao tao, bdi dudng can tap
trung cho viée bd tac kién thuc chuyén
nganh, nghién ctru khoa hoc, nghiép vu su
pham, tin hoc, ngoai ngft, cac chuyén dé,
nghi quyét, chii truong, chinh sich cua
Dang va Nha nudc. Trong d6, boi dudng
nang cao trinh do chuyén nganh la noi
dung rat quan trong, trong viéc ning cao
chit lugng giang day va nghién ctru khoa
hoc cta giang vién.

Cong tac bdi dudng giang vién thong
qua hoat dong chuyén mon cua cac khoa
ciing can thyc hién thuong xuyén lién tuc
nhu: thong qua gido an, bai giang, du gio,
tdp hudn, hoi thi, hoi thao, bdi dudng
phuong phéap giang bai, dac biét 1a cac bai
cd ndi dung thuc hanh; khuyén khich
giang vién chu dong, tich cuc tu hoc, tu
nghién ctru tai liéu, chuén bj giao an, bai
giang chat luong cao, thuc luyén gido an
phai két hop nhuin nhuyén giira néi va
thao tac trén vii khi, trang bi, tan dung hi¢u
qua trang bi, mo hinh, tranh v€ vao giang
bai, to chirc va duy tri sinh vién luyén tap
dat hi¢u qua cao.

Véi tinh dac thu cta nganh va
cong viéc ki€ém nhiém khi quan 1y sinh
vién vé hoc tap trung tai Trung tim, yéu
cau doi ngii giang vién GDQP-AN can
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phai c6 ban linh chinh tri viing vang,
phém chit dao duc tét, co trach nhiém
cao, san sang nhan va hoan thanh tot
nhiém vu duoc giao. Doi véi giang vién
Khoa Quan sy véi dic thu chia yéu la
huan luyén thyc hanh ngoai thao
truong, tiép xtic thudng xuyén véi vii
khi, trang bi, diéu kién co s& vat chat
phuc vu cho huin luyén chua déy du,
do d6 ngoai cac yéu ciu cua mot giang
vién binh thudng can phai dugc rén
luyén vé strc khoe, k§ nang thuin thuc
khi str dung vii khi trang bi va phuong
phéap quan 1y sinh vién trong hun luyén
ngoai thao truong.

Dé nang cao trinh d6 chuyén mén
va trinh d§ nghién ctru khoa hoc cho doi
ngil giang vién Cép uy, Chi bd can phai
dua ndi dung nay vao nghi quyét hing
nam va co ké hoach giao nhiém vu cu thé
cho timg khoa. Mit khac timg dong chi
giang vién phai xac dinh ro day la hai
nhiém vu quan trong can phai lam, phan
dau di 1a giang vién co hitu cia Nha
truong thi phai c6 hoc vi thac si tré 1€n,
stt dung thanh thao 1 dén 2 ngoai ngit va
hoan thanh t6t nhiém vu nghién ctru khoa
hoc, dugc Nha truong quan tdm gidi
thiéu di bdi dudng trinh d6 1y ludn chinh
tri trung, cao cép.

Vé noi dung nghién ctru khoa hoc co
ban cac dong chi giang vién trong Trung
tdm chwa nim chic phuong phap, cach
thirc quy trinh tién hanh nghién ciru mot dé
tai hay viét mot bai bao khoa hoc nén trong
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thoi gian qua c6 rét it dé tai nghién ciru
khoa hoc ctia Trung tdm duoc céng bd va
it bai bao duoc ding. Do d6 Trung tim can
phai t6 chirc cac cude hoi thao chuyén dé
vé nghién ctru mot dé tai khoa hoc va viét
mdt bai bdo khoa hoc; moi cac chuyén gia
vé huéng dan cho ddi ngii giang vién; c6
co ché chinh sach hd tro, tao diéu kién,
dong vién khen thuong kip thoi nhitng
dong chi hoan thanh t6t nhiém vu nghién
curu khoa hoc.

Véi lyc lugng va trinh do giang
vién cua trung tam hién nay doi hoi moi
nam mdi khoa phai c6 it nhat 01 dén 02
déng chi dao tao thac sitrd 1€n, 02 déng
chi tré 1én ddo tao vin biang 2 ngoai
ngit, ¢ tir 01 dén 02 @& tai nghién ctru
khoa hoc dugc cong b nhim dap ung
duogc yéu ciu nhiém vu cta Trung tam

trong tinh hinh mai.

Cén phai két hop chit ché cong tac
dao tao, bdi dudng nang cao trinh do
vO1 viéc quan tdm, dong vién tinh than
va tao diéu kién vé vat chét cho giang
vién yén tdm hoc tap, cong tac, cong
hién. Chu trong quan tdm t&i nhitng
giang vién di dao tao sau dai hoc, nang
cao trinh d6 ngoai ngir. Trong mdi hoc
ky, nam hoc, trong mdi nhiém vu duoc
giao phai thuong xuyén so, tong két rat
kinh nghiém, c6 chinh sach khen
thuéng xtimg dang véi nhitng ddng chi
c6 thanh tich xuét sic trong dao tao, boi
dudng va ca trong giang day va nghién



ctru khoa hoc cta gidng vién. Mat khac
can c6 hinh thtc va bién phap d6i vai
nhitng dong chi giang vién khong hoan
thanh hoac hoan thanh nhiém vu dao
tao, boi dudng va nghién ctru khoa hoc
chua cao.

3.2.4. Thuc hién tot cong tic quin
ly doi ngii giang vién ¢ Trung tidm Gido
duc Quoc phong va An ninh, Truong Pai
hoc Hai Phong

Quan ly doi ngl gidng vién &
Trung tam GDQP-AN, Truong Dai hoc
Hai Phong 1a mot khau rat quan trong,
1a co sé dé cap uy, Ban giam ddc trung
tam, Ban gidm hi¢éu nha truong danh
gia dung thyc trang cta doi ngli giang
vién. Tt d6 ¢6 ké hoach quy hoach, boi
dudng, gido duc, rén luyén, bo tri, su
dung giang vién cho phu hop.

Nha truong, cidc phong, ban chuc
nang, Trung tim GDQP-AN can phai
quéan ly chat ché moi mit ddi ngi gidng
vién GDQP-AN, dac biét coi trong quan ly
ca vé lap truong, tu tuong, chinh tri, pham
chit, dao durc, 16i séng, niang luc chuyén
mon, phuong phap tac phong cong tac,
phuong phap giang day, strc khoé va cac
mdi quan hé xa hoi cua giang vién; can tim
hiéu ndm viing cd tam tu, tinh cam,
nguyén vong va tinh hinh gia dinh cua
ting giang vién.

Bién phap dé quan ly 13 ting cuong
vai tro lanh dao, quan 1y ciia cap uy ddi véi

dang vién; cua can by khoa, trong quan ly
va chiu trach nhiém vé moi mat cta giang
vién GDQP-AN trong khoa ctia minh vé
moi hoat dong cua giang vién. Duy tri thuc
hién nghiém gid gidc, ché do nén nép lam
viée, quy dinh vé hanh chinh quan su;
dong thoi két hop chat ché voi dia phuong
trong quan ly gidng vién ngoai gio hanh
chinh.

Tur cac hoat dong thuc tién va sinh
hoat hang ngdy cua giang vién dé nim
chic diém manh, diém yéu cua timg giang
vién. Can ct vao két qua hoan thanh
nhiém vy ma danh gia, nhan dinh vé tu
cach, phérn chat va nang lyc, trinh do
chuyén mon cua giang vién. Trén co s¢
quéan 1y chit ch&, nim vimg tinh hinh moi
mat doi ngii giang vién GDQP-AN dé c6
ké hoach bdi dudng, gido duc, rén luyén
doi ngli gidang vién cho phu hop.

4. KET LUAN

Pé thuc hién dugc muc tiéu, yéu
cau, nhiém vu GDQP-AN cho sinh vién
¢ Trung tam GDQP-AN, Truong Pai
hoc Hai Phong, mot trong nhitng khau
then chét 1 phai cham lo xay dung doi
ngil giang vién GDQP-AN c¢6 pham
chét, nang luc tdt, 6 sd lugng du, chat
lugng cao, c6 co chu hop 1y, c6 kha
ning phat trién lién tuc virng chic. Vé
s6 luong giang vién nhu hién tai co ban
1a hop ly, viéc trudce tién phai lam do la
nang cao trinh do chuyén moén nghiép
vu dung chuyén nganh va nang cao
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trinh d§ nghién ctu khoa hoc, trinh d6
ngoai nglt cho giang vién, c¢6 10 trinh
quy hoach bdi dudng tao ngudn can bod
khoa bao dam tinh ké thira va phat trién
vitng chic. Do d6, yéu cau vé xay dung
va ning cao chét luong ddi ngii giang
vién GDQP-AN can phai c6 nhirng giai
phap hi¢u qua, tich cuc hon nita mai
dap ung ngay cang tot hon yéu cau,
nhiém vu gido duc va dao tao trong giai
doan hién nay.

Hiéu qua cua viéc xay dung doi ngii
giang vién & Trung tam GDQP-AN,
Truong Pai hoc Hai Phong phy thudc rat
16n vao cong tac lanh dao, chi dao cua
Dang uy, Ban Gidm hi¢u Nha truong, cuia
cap uy, chi huy Trung tim GDQP-AN; sy
phdi hop chit ché giita trung tim GDQP-
AN véi cac phong, ban, khoa trong Nha
truong va trach nhiém ctia moi can b,
dang vién trong Trung tam GDQP-AN; su
tham muru cia Ban gidam dc trung tam véi
véi Pang uy, Ban Giam hi¢u Nha truong
vé quy hoach, tao nguén, tuyén chon, dao
tao, boi dudng, bb tri, st dung va quan ly

4. B6 Gido duc va Dao tao (2007),
Quyét dinh sé6 82/2007/0P-BGDDT
ngay 24/12/2007 cua B¢ Gido duc va
Pado tao ban hanh Quy ché Té chirc va
hoat déng cia Trung tam Gido duc quoc
phong va an ninh sinh vién.

5. Bo Gido duc va bao tao (2015),
Thong tu lién tich s 18/2015/TTLT-
BGDDT-BLDTBXH cua B§ Gido duc
va Pao tao, B§ Lao dong, Thuong binh
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doi ngli giang vién GDQP-AN; nang cao
trach nhiém ty hoc tap, tu boi dudng vé
phém chét, nang cao trinh d6 moi mat cta
do6i ngil giang vién. Pong thoi, tranh tha su
chi dao, giup d& cua cac co quan chirc
nang cua B Tham muu Quéan khu 3 trong
viée diéu dong, bo sung can b, dao tao,
bdi dudng va lam cong tac chinh sach d6i
véi giang vién.

TAI LIEU THAM KHAO

1. Chinh phu nuéc Cong hoa xa hoi
cha nghia Viét Nam (2003), Nghi dinh s6
165/2003/ND-CP ngay 22 thang 12 nam
2003 ciia Chinh phii vé biét phdi st quan
Qudadn doi nhan dan Viét Nam.

2. Quéc hoi nude Cong hoa x3 hoi
chi nghia Viét Nam (2013), Ludt Gido
duc quoc phong va an ninh.

3. Chinh phu nudc Cong hoa xa hoi
cha nghia Viét Nam (2014), Nghi dinh s
13/2014/ND-CP ngay 25 thang 02 nam
2014 ciia Chinh phii quy dinh chi tiét va
bién phdp thi hanh Ludt gido duc quoc
phong va an ninh.

va X4 hoi: Quy dinh t6 chirc day, hoc va
danh gia két qua hoc tdp mon hoc Gido
duc qubc phong va an ninh trong cac co
so giao dyuc nghé nghiép, co sé gido duc
dai hoc.

6. Tong cuc Chinh tri Quan d6i nhan
dan Viét Nam (2000), Xay dung doi ngii
cdn bé qudn ddi dap g yéu cau nhiém vu
trong giai doan cdch mang méi, Nha xuat

ban Quan ddi nhan dan.



7. Pham Huy (2023), ‘Gido duc quéc
phong an ninh di vé6i hoc sinh, sinh vién:
d6i méi ndi dung tang stic hip dan cia
mén hoc’, Bdo Hai Phong dién tu,
https://baohaiphong.com.vn/baohp/vn/h
ome/InfoDetail.jsp?ID=81372&cat=74,
16/9/2023.

8. Dinh Van Long (2022), ‘Trung
tam Gido duc qudc phong Thai Nguyén
voi viée xay dung doi ngli can bd giang
vién gido duc qudc phong - an ninh’, Tap
chi  Quoc  phong
http://tapchigptd.vn/vi/giao-duc-qp-va-

toan  ddan,
an-giao-duc-phap-luat/trung-tam-giao-
duc-quoc-phong-va-an-ninh-dai-hoc-
thai-nguyen-day-manh-doi-moi-nang-
cao-cha/19613.html, 16/12/2023.

9. Thanh Quang (2023), ‘Tinh gon,
hiéu qua trong d6i mdi va phat trién
truong Pai hoc Hai Phong’, Bdo T uoi tré
Thu do, https://tuoitrethudo.com.vn/tinh-
gon-hieu-qua-trong-doi-moi-va-phat-
trien-truong-dai-hoc-hai-phong-
236301.html, 18/10/2023.

10. Pham Pinh Théng (2022), ‘Giai
phap ning cao chét luong gido duc qubc
phong va an ninh ¢ Truong Pai hoc Hai
Phong’, Tap chi Quéc phong toan dan,
http://tapchigptd.vn/vi/giao-duc-qp-va-
an-giao-duc-phap-luat/giai-phap-nang-
cao-chat-luong-giao-duc-quoc-phong-
va-an-ninh-o-truong-dai-hoc-hai-
phong/19299.html, 07/10/2022

TAP CHI KHOA HOC SO 60, Thang 11/2023  |139



