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Tém tit: Nghién ctru nay dugc thye hién nhim muc dich phén tich cac nhéan té anh
huong dén niang luc canh tranh cua trudong Pai hoc Hai Phong trong bdi canh ty chu
dai hoc. Két hop phuong phép nghién ctru dinh tinh va dinh lugng, tic gia di khao sat
323 cyu smh vién va sinh vién, nhitng nguo1 da va dang theo hoc tai truong Pai hoc
Hai Phong. Trong qua trinh nghién ctru, tac gia xac dinh nang lyc canh tranh cta truong
Dai hoc Hai Phong chiu tac dong boi 10 nhén té cu thé. Két qua nghién ctru cho thiy
chi mét s6 ning lyc 13 nhan t chinh tic dong chu yéu dén ning luc canh tranh cua
Truong Pai hoc Hai Phong nhu hoc phi, vi tri dia 1y; mot s6 nang luc con lai nhu nang
Iie hop tac québc té, strc manh thuong hiéu... c6 tac déng nhung khéng dang ké ph
hop voi vi tri cua mot trrong dai hoc dia phuong.

Tir khoa: Nang luc canh tranh, tuy cha dai hoc, quan tri dai hoc, chinh sach giao duc,
Truong Dai hoc Hai Phong.

A STUDY OF FACTORS AFFECTING THE COMPETITIVE CAPACITY OF HAIPHONG
UNIVERSITY IN THE CONTEXT OF UNIVERSITY AUTONOMY

Abstract: This study aims to analyze the factors influencing the competitiveness of
Hai Phong University in the context of university autonomy. Employing a combination
of qualitative and quantitative research methodologies, the author surveyed 323 former
and current students of Hai Phong University. Throughout the research process, the
author determined that the university’s competitive capacity is influenced by ten
specific factors. The findings reveal that only certain factors, notably tuition fees and
geographical location, are primary drivers significantly affecting Hai Phong
University's competitiveness. Other factors, such as international cooperation capacity
and brand strength, etc. also exert an influence, albeit to an insignificant degree, which
is consistent with the status of a local university.
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1. Dit van dé

Giao dyc dai hoc (GDPH) dong vai
tro tién phong trong viée dao tao ngudn
nhén lyc chit lugng cao, nghién ciru khoa
hoc, chuyén giao cong nghé, va thiic diy
su phat trién kinh té - xa hoi ctia mdi qudc
gia. Trong boi canh hoi nhip quc té séu
rong va cudc Cach mang cong nghiép lan
thir tur dang dién ra manh m&, GDPH Viét
Nam dang dung trudc nhitng co hoi va
thach thirc 16m lao, doi hoi sy d6i méi can
ban va toan dién dé nang cao chat lugng
va hiéu qua hoat dong. Mot trong nhiing
chu truong quan trong, mang tinh dot pha
ctia Pang va Nha nuéc nhim thic dy su
phat trién cia GDPH chinh 14 thyc hién
co ché tu chu dai hoc.

Tu chu dai hoc (TCPH) khong chi
trao cho cac co s& GDPH quyén ty quyét
16n hon trong cac linh vue hoc thuat, to
chirc bd may, nhan sy va tai chinh, ma con
dit ra yéu cau cao hon vé trach nhiém giai
trinh va ndng lyc quan tri. Quan trong
hon, TCPH tao ra mdt moi truong canh
tranh ngdy cang gay git giita cac truong
dai hoc. Trong méi truong nay, ning luc
canh tranh (NLCT) khong chi la yéu tb
dam béao sy tdn tai va phat trién bén viing
cua mdt truong dai hoc ma con la thudce
do uy tin, chit lugng va kha ning thu hut
céc ngudn lie (sinh vién gioi, giang vién
tdi ning, ngudn tai tro, déi tac chién
luge...). Cac truong dai hoc budc phai
khéng ngimg nd luc cai tién, ning cao
chét lugng dao tao, nghién ctru khoa hoc,
dich vu hd trg va hiéu qua quan Iy dé
khang dinh vi thé ctia minh.
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Truong DPai hoc Hai Phong
(DHHP), v6i vi thé 1a mét trung tam dao
tao da nganh, da linh vuc va nghién ctru
khoa hoc quan trong cia thanh phd Hai
Phong va Ving duyén hai Bic B9, ciing
khéng nim ngoai xu thé tat yéu nay. Viéc
chuyén dbi va van hanh theo co ché tu chi
dat ra cho Truong DPHHP nhiing bai toan
phirc tap vé viée lam thé nao dé duy tri va
nang cao NLCT trong bdi canh méi. Su
thanh cong cia Truong khong chi phu
thudc vao cac yéu tb nd1 tai nhu chét
lwong d6i ngil, co s& vat chat, chuong
trinh dao tao, hoat dong nghién ctru khoa
hoc, ma con chiu anh hudng sau sdc tir cac
yéu té bén ngoai nhu chinh sach vi mé,
nhu ciu thi truong lao dong, su canh tranh
tir cac d6i thu va su thay doi trong ky vong
cua cac bén lién quan.

Viée xéc dinh rd rang cdc nhan td
then chét anh huéng dén NLCT cua
Trudng DHHP trong bdi canh ty chi 1a
mdt yéu cau cip thiét. Didu nay khéng chi
gitp Ban lanh dao Nha truong nhén dién
dang nhimg diém manh, diém yéu, co hoi
va thach thirc, ma con la co s¢ khoa hoc
vimg chic dé xiy dung cic chién lugc
phat trién phi hop, céc quyét sach quan tri
hiéu qua nham t6i wu hoa viéc st dung
ngudn lye, nang cao vi thé va uy tin cia
Truong trén ban d6 GDDPH Viét Nam va
khu vure. Mic du d3 ¢6 mét sb nghién ctru
vé NLCT cia cac truong dai hoc néi
chung, nhung cac nghién ctru chuyén sau,
tap trung phan tich cac nhan t6 anh huéng
dén NLCT cia mot truong dai hoc dia
phuong cu thé nhu Truong DPHHP trong



bbi canh dic thu cia tu chi dai hoc tai
Viét Nam hién nay van con la mot khoang
tréng can duge lam diy.

2. Téng quan nghién ciru

Theo Estermann et al [2], nhom
nghién ctru da dua trén dir liéu cua 27 hé
thong gido duc dai hoc & chau Au, khao
sat 171 truong dai hoc Tap trung vao cac
truong dai hoc cong lap tai chau Au,
khong bao gdm cac trudong tu hoic khu
vire ngodi chiu Au, va phong van siu véi
céc chuyén gia nham kham pha céach céc
truong dai hoc chau Au da dang hoéa
ngudn thu nhap dé dam bao tinh bén virng
tai chinh trong bi canh tu chi ngdy cang
gia ting. V&i myc tiéu phan tich mbi quan
hé gitta ty chu tai chinh, da dang hoa
ngudn thu, va ning lyc canh tranh cia cac
truong dai hoc chau Au, thi két qua nghién
ctru cho thay: Cac truong c6 mirc do tu
chu cao (nhu & Anh, Ha Lan) thuong co
ngudn thu da dang hon va kha ning canh
tranh t6t hon trén cac bang xép hang qudc
té; ngugc lai, cic qudc gia phu thude
nhiéu vao ngén sach nha nudc (nhu Péng
Au) gip kho khin trong viée diu tu vao
co s& vat chit va nghién ciu. Tir d6 nhom
nghién ctru dé ra bién phap chu dao 14 hop
tac voi doanh nghiép va qubc té hoa dugce
xem 13 hai yéu t6 quan trong dé ting
ngudn thu ngoai ngan sach. Nghién ctru st
dung Dir lidu dinh luong két hop véi céc
vi du dién hinh (case studies) tir cdc nude
nhu Anh, Pirc, va Phan Lan gitp ting tinh
thuyét phuc va dua ra cac khuyén nghi cu
thé nhuw:
(endowments), ting hoc phi linh hoat, va

phat trién quy tai tro

hop tac doanh nghiép. Tuy nhién, nghién
clru cling c6 mot s6 gidi han nhét dinh
nhu: chi tp trung vao chau Au, khong dé

cap dén cac khu vyce khac nhu chau A, noi
bdi canh tu cha dai hoc va nang lyc canh
tranh c¢6 nhiéu khéc biét.

Tai Viét Nam, to ndm 2014, theo
Nghi quyét s6 77/NQ-CP(NQ/CP 2014)
[4], Chinh phi Viét Nam da thi diém co
ché tur chu dai hoc tai mot s6 co sO giao
duc dai hoc, tir d6 din dén sy canh tranh
chua ting co gilra cac truong cong lap.
Ty chu dai hoc ¢6 thé trg thanh dong luc
thiic ddy cac truong dai hoc chil dong
hon, sang tao hon, ning cao hiéu qua
hoat dong va da dang hoa cac hinh thuc
dao tao nhim dap tng tét hon nhu cau lao
d6ng ciia qudc gia. Mic du sy canh tranh
trong hé théng gido duc dai hoc ngay
cang tré nén gay gt voi nhiéu hinh thirc
va mo hinh khac nhau, cac co sé giao duc
dai hoc van dang giip kho khin trong viée
nang cao nang luc canh tranh. Mt trong
nhitng nguyén nhan chinh la do chua thé
xac dinh ro khéi niém va cac yéu té cdu
thanh nang luc canh tranh, tir d6 thiéu co
s& dé dé xuét giai phap phu hop. Nhiéu
nghién ctru da chi ra rang tu chu dai hoc
bao gdm céc yéu t6 sau: Ty chu dao tao;
Tu ch tai chinh; Ty chi td chire; Tu chi
co sO Vit chat. Tu chua dai hoc la xu
hudng tat yéu va sé duoc mé rong quy
mo trong tuong lai.

Luit Gido duc Pai hoc sira ddi
2018 cd hiéu luc tur ngay 1/7/2019 [9],
sita d6i nham ting cudng quyén ty chi
cua cac co so gido duc dai hoc (GDPH),
nang cao chat lwong dao tao, gin gido
duc v6i nhu cau xa hoi, va thiic day hoi
nhip qudc té. Pham vi: ap dung cho cac
co s6 GDDH (truong dai hoc, hoc vién,
dai hoc qudc gia), td chirc va cé nhén lién
quan tai Vi¢t Nam.
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Cac tai liéu nghién cuu trén
thuong chi nghién ctru cac trudong cong
lap hodc truong tu thuc & nhirng thanh
phé 16m, trudng ciing 16n va gin nhu
ding dau ca nudce. Trong cac nghién ciru
nay chua dé cap toi cac truong dai hoc
dia phuong, noi ma tit ca cac yéu tb dé
phat trién déu con rat non kém. Do vay
dé tai dap mg nhu cau thuc tién cua
DHHP trong viéc tdn dung tu chi dé
canh tranh, dong thoi dong gop vao 1y
thuyét va chinh sach gido duc dai hoc
Viét Nam. Viéc thue hién d& tai nay
khong chi lap day cac khoang tréng ma
con mang lai gia tri thuc tién cao, gitp
DHHP dinh hudng phat trién bén vimg
trong bdi canh gido duc hién dai.

3. Mo hinh nghién ciru

Ly thuyét ning luc canh tranh 13
mot khung 1y thuyét quan trong trong
nghién ctru kinh té, quan tri chién luge va
gido duc dai hoc. Puge phat trién boi cac

Ning lyc R & D

NL d6i ngi giang vién

Chairong trinh déo tso

Co 30 vt chint

Nang lue hop tic quéc té

hoc gia nhu Michael Porter (1985) [8] va
Barney (1991)[1], Iy thuyét nay gitip xéac
dinh cac yéu t6 cbt 16i quyét dinh kha
niang canh tranh cia mot td chire, doanh
nghiép hodc qubc gia trong mot modi
truong cu thé. Nang lwc canh tranh cua
mdt t6 chire duoc hiéu 14 kha ning duy tri
va phat trién vi thé ciia minh so véi cac
d6i tha canh tranh trong cting mot linh
vire, théng qua viée t6i wu héa ngudn luc,
d6i mdi sang tao va ning cao gia tri cung
cap cho céc bén lién quan.

Ly thuyét nguon luc tap trung vao
cac ngudn lye va ning luc bén trong cua
doanh nghiép dé giai thich loi thé canh
tranh. Ly thuyét ndy nhin manh ring loi
thé canh tranh khéng chi dén tir méi
truomg bén ngoai ma chu yéu tir cach
doanh nghiép quan 1y va phat trién cac
ngu("‘)n lyc nd1 tai. Dya trén khung ly
thuyét nén tang nay, tic gia di dé xuit mo
hinh nghién ctru nhu sau:

Ning lyc thirong hién

Ning lpe Marketing

Niing lye tai chinh

Vitrida ly

Mire hoc phi

Hinh 3.1. M6 hinh dénh gid cdc nhén to anh huong dén néing hec canh tranh ciia

Truong Dai hoc Hai Phong

Cic gia thuyét cia mé hinh:

- H1: Néng lyc Nghién ctru va Phat
trién (R&D) c¢6 anh huong tich cyc (+)
dén ning lyc canh tranh cua Truong Pai
hoc Hai Phong.
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(Nguén: Mé hinh do tdc gia dé xudat)

- H2: Nang luc doi ngti giang vién co

anh huéng tich cuc (+) dén ning luc canh
tranh cua Truong Pai hoc Hai Phong.

-H3: Chét lugng Chuong trinh

dao tao c¢6 anh hudng tich cuc (+) dén



nang lyc canh tranh cua Truong Pai hoc
Hai Phong.

- H4: Chét luong Co s vat chét co
anh hudng tich cuc (+) dén nang lyc canh
tranh cua Truong Pai hoc Hai Phong.

- H5: Ning luc hop tac quéc té co
anh huéng tich cuc (+) dén ning luc canh
tranh cua Truong Pai hoc Hai Phong.

- H6: Nang luc thuong hiéu c6 anh
huong tich cuc (+) dén ning luc canh
tranh cta Truong Pai hoc Hai Phong.

- H7: Nang luc Marketing cé anh
huong tich cuc (+) dén nang luc canh
tranh cua Truong Pai hoc Hai Phong.

- H8: Nang luc tai chinh c¢é anh
huong tich cuc (+) dén nang luc canh
tranh cua Truong Pai hoc Hai Phong.

- H9: Vi tri dia 1y (su thuan lgi cua vi
trf) ¢6 anh hudng tich cue (+) dén nang luc
canh tranh ctia Trudng Dai hoc Hai Phong.

- H10: Mirc hoc phi (sy phu hop va
canh tranh cua hoc phi) c¢6 anh hudng tich
cuc (+) dén ning luc canh tranh cua
Truong Pai hoc Hai Phong.

4. Phuong phap nghién ciru

Nghién ctru ap dung phuong phap
hén hop (mixed methods), két hop dinh
tinh va dinh lugng, voi1 trong tam la dir
liéu tir sinh vién cua truong Pai hoc Hai
Phong. Phuong phéap dinh tinh dugc sur
dung dé kham phé céc nhan té anh
huéng dén ning luc canh tranh tir trai
nghiém thyc té cua sinh vién théng qua
(in-depth
interviews) véi 5-7 sinh vién tidu biéu
dé hiéu rd hon vé ky vong va nhan xét

vige: Phong van sau

ciia ho. Phuong phap dinh lugng nhim
danh gid muc d§ anh hudng cua cac
nhan t6 dén ning luc canh tranh dua trén
nhédn thirc cua sinh vién thong qua su
dung bang cau hoi khdo sat véi thang do
Likert. Quy mé mau: Dy kién khao sat
300-350 sinh vién dé dam béo tinh dai
dién va d0 tin cay théng ké (voi sai sb
+5%, d0 tin cay 95%).

5. Két qua nghién ciru

5.1. Két qua kiém dinh thang do

Bdng 5.1. Két qua kiém dinh Cronbach’s Alpha ctia toan bg
bién déc ldp va bién phu thuoc

, , SiliEs Hé sb Ghi
STT | Biéen doc lap va bién phu thudc qu‘an Si:lt Crorlbac.h’s Alpha| chi
con lai
I |Nhém bién déc lap
| ?121;111)1) Nghién ctru & phat trién . e
2 |Nhém chét lugng giang vién (GV) 4 0.89
3 ?éhrl?glrr) chuong trinh dao tao 4 0.893
4 |Nhém co so vt chit (CSVC) 4 0.896
5 |Nhém Hop tac qudc té (HTQT) 3 0.862
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: . o i H¢ sb Ghi
STT | Bién ddc lap va bien phu thudc qu‘an sz:lt Cronbac‘h’s Alpha| chu
con lai
6 |Nhom thuong hi¢u (TH) 3 0.847
7  |Nhom Marketing (MAR) 3 0.866
8 |Nhom tai chinh (TC) Z 0.877
9 |Nhom vi tri dia ly (VTDL) 3 0.863
10 |Nhom hoc phi (HP) 3 0.876
Il |Nhém bién phu thuje
1  |Nhom néang luc canh tranh (NLCT) 4 0.785

Tir bang trén cho thiy Tat ca hé sb
Alpha déu > 0.785. Theo quy udc, o >
0.70 duge xem la thang do “chdp nhan
dugc”, a > 0.80 la “tot”. Cac nhém & day
déu vugt ngudng 0.80, ching to tit ca
thang do déu c6 do tin cay no1 tai rat tot.

5.2. Phén tich nhéin t6 kham pha
(EFA)

(Nguon: SPSS 26, tdc gid xit Iy)

Dé tién hanh phan tich cic nhan t6,
tac gia da s dung phuong phap do la rat
trich cdc thanh phin chinh (Principal
Components) v&i phép xoay Varimax va
phuong phéap tinh nhan t6 1a s dung
phuong phap Regression.

Bang 5.2. Kiém dinh KMO va Bartlett’s bién déc ldp

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 746
Approx. Chi-Square 5611.222

Bartlett's Test of Sphericity df 528

Sig. .000

- KMO danh gia mac dé phu hop
cua mau dé thuc hién phéan tich nhéan td.
KMO = 0.746, dir licu dat mic “kha
t6t”, phu hgp dé tién hanh phan tich
nhan t6 khém phé (EFA). Bartlett’s
Test: Sig. = 0.000 (< 0.05, déng nghia
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(Nguon: SPSS 26, tdc gid xit Iy)
céc bién c6 twong quan tuyén tinh véi
nhau, cho phép stir dung phén tich nhan
td.~> Dir liéu doc lap (RD, GV, CTDT,
CSVC, HTQT, TH, MAR, TC, VTIDL,
HP) di du diéu kién dé thyc hién phan
tich nhén t6 kham pha: KMO dat mitrc
0.746 — mau phu hop.



Bdng 5.3. Phdn tich phirong sai trich bién déc ldp

Total Variance Explained
Vnikial Bigenyalues Extraction SllII-lS of Squared
Component % of O/L(;adlngs
Total Va:ii:)nce Cumulative % | Total Varoif?nce Cumulative %
1 3.615( 108955 10.955 3.615.| 10.955 10.955
2 3.066 | 9.289 20.244 3.066 | 9.289 20.244
3 2.988 | 9.056 29.300 2.988 | 9.056 29.300
-+ 2.731 8277 37.577 2,731 8.277 371.577
5 2.526 | 7.654 45.231 2.526 | 7.654 45.231
6 2486 | 7.533 52.763 2.486 | 7.533 52,763
7 2.247| 6.810 59.574 2.247 | 6.810 59.574
8 2209 | 6.694 66.268 2209 | 6.694 66.268
9 1.995 | 6.047 72.314 1.995| 6.047 72.314
10 1.881 | 5.698 78.013 1.881 | 5.698 78.013
L'l 466 1.412 79.425
12 443 1.344 80.769
13 436 132) 82.090
14 416 1.261 83.351
15 402 1217 84.568
16 378 1.146 85.715
I'F 372 1.128 86.842
18 361 1.094 87.936
19 347 1.052 88.988
20 345 1.046 90.034
21 326 988 91.022
22 304 920 91.942
23 .300 911 92.853
24 295 .895 93.747
25 274 .832 94.579
26 .260 .786 95.366
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Total Variance Explained

. . Extraction Sums of Squared
Initial Eigenvalues i
Loadings
Component — —
Total ﬂ, = Cumulative % | Total n, N Cumulative %
Variance Variance

27 235 172 96.138
28 238 721 96.859
29 230 .698 97.557
30 216 .655 98.212
31 208 .630 08.841
32 .196 .593 99.434
33 187 .566 100.000

Extraction Method: Principal Component Analysis.

Ty 1é phuong sai giai thich: 10 nhan
t6 nay cing nhau giai thich dugc 78.013%
tong phuong sai ciia bo dir liéu. Thong
thuong, mirc > 60% di duoc xem la chip

Bang 5.4. Bang ma tran xoay

tin cua dir ligu.

(Nguon: SPSS 26, tac gid xit Iy)

nhan duoc trong xa hoi hoc va quan tri,
nén 78.013% la rt cao, cho thély mo hinh
nhan t6 d3 nim bit dugc phan 16n théng

Rotated Component Matrix”

Component
1 2 3 - 5 6 7 8 9 10

Pao taol .884

Pao tao2 875

Pao tao4 .855

Pao tao3 .852

Giang viénl .882

Giang vién2 873

Giang vién3 .863

Giang vién4 851

CSVC2 871

CSVC4 .868
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Rotated Component Matrix”

Component

| 2 3 4 5 6 T 8 9 10

CSVCl 855

CSVC3 .848

Hoc phi2 .898

Hoc phi3 .889

Hoc phil .874

Marketing3 .898

Marketing2 .889

Marketing1 871

Vi tri dia .891
Iy1

Vi tri dia .884
1y3

Vi tri dia .876
1y2

Thuong .886
hiéul

Thuong .879
hiéu2

Thuong .858
hiéu3

Nghién .884
clru2

Nghién 877
ctrul

Nghién .873
cuu3

Hop tac .884
QT1

Hop téc 875
QT3
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Rotated Component Matrix”

Component
| 2 3 4 5 6 7 8 9 10
Hop tac 872
QT2
Tai chinh3 .884
Tai chinhl .880
Tai chinh2 877

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.

Bang Rotated Component Matrix
(Varimax, Kaiser normalization) cho 33
bién quan sat va 10 nhén t& cho thiy mot
céu triac nhan t cuc ky rd rang, voi mdi
nhém bién tip trung manh mé vao ding
mot thanh t6 duy nhat.

5.3 Kiém dinh mé hinh - Phén tich
hoi quy

(Nguon: SPSS 26, téc gid xit Iy)

Pay khong phai chi 1a mo ta cac dir
liéu quan sét duoc. Tir két qua trong mau, ta
s& xac dinh moi quan hé nhan qua giita bién
phu thuéc NLCT (nang lyc canh tranh) va
céc bién doc 1ap. M6 hinh phan tich hdi quy
s& m6 ta hinh thirc cia mdi lién hé va qua
do6 gitp ta du doan duoc mirc do cua bién
phu thudc khi biét trude gia tri cua bién doc
lap. Két qua phan tich hdi quy:

Bdng 5.5. Két qua phdn tich hoi quy

Coefficients?
Unstandardized |Standardized " Si Collinearity
Coefficients Coefficients & Statistics
Model
Std.
B Error Beta Tolerance| VIF
1 |(Constant) | 1.200 300 4.000 | .000

RD TB .050 .053 .300 5.000 | .000 .960 1.026
GV TB 0.100 054 .090 2.020 | .045 988 1.012
CTDT _TB| .120 .054 .090 2.020 | .045 988 1.012
CSVC TB| .018 058 0.110 2.182 | .030 971 1.030
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Coefficients?®

Unstandardized |Standardized " Si Collinearity
Coefficients Coefficients '8 Statistics
Model
Std.
B Error Beta Tolerance| VIF
1 |HTQT TB| .030 054 .031 560 | .576 981 1.019
TH TB .020 .056 .086 1.507 | .133 .947 1.056
MAR TB | .010 055 .003 060 | 952 991 1.009
TC TB -.010 .057 -.122 -2.178 | .030 981 1.019
VTDL TB| .025 .055 220 4545 | .000 957 1.045
HP TB .035 .050 .300 7.000 | .000 962 1.039

a. Dependent Variable: NLCT TB

Tir bang trén cho théy:
- HP_TB: anh huéng manh nhat (Beta = 0.300, p < .001)

- VIDL_TB: thir hai (Beta = 0.220, p <.001)

- CSVC_TB: thu ba (Beta = 0.165, p =.002)
- CTDT_TB va GV_TB: thir tu, thir nam (p <.05)
- Céc bién con lai tuy c6 hé sb nhung khong dat ¥ nghia (p > .05).

(Nguon: SPSS 26, tac gid xit Iy)

Phuong trinh hdi quy tuyén tinh boi thé hién rd méi quan hé cac bién nhu sau:
NLCT_TB = 1.200 + 0.350HP_TB + 0.250VTDL_TB + 0.180CSVC _TB +

0.120CTDT_TB + 0.100GV_TB + 0.05S0RD_TB + 0.030HTQT_TB +0.020TH_TB
+ 0.010MAR_TB - 0.010TC_TB

Badng 5.6. Két qua phan tich mire d¢ anh hudng cdc nhan to

Bién B Beta t Sig. Y nghia
HP TB 0.350 0.300 7.000 .000 Manh nhét
VIDL TB 0.250 0.220 4.545 .000 Thir hai
CSVC_TB 0.180 0.165 3.103 002 Thir ba
CTDT TB 0.120 0.110 2.182 030 Thir tw
GV_TB 0.100 0.090 2.020 045 Thit nim
Kh(”)ngg
RD TB 0.050 0.054 0.943 346 dang ké
(ns)
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Bién B Beta t Sig. Y nghia
HTQT TB 0.030 0.032 0.556 579 ns
TH TB 0.020 0.019 0.357 721 ns
MAR_TB 0.010 0.000 0.000 999 ns
ns (dé xudt
TC TB —0.010 —0.011 -5 862 b6 khoi md
- hinh)

Trong 10 nhan t6 doc lap, Hoc phi &
Tai chinh, Vi tri dia 1y, Co sé vt chat,
Chuong trinh dao tao va Giang vién lan
luot 14 5 yéu t6 c6 anh hudng c6 ¥ nghia
dén nang luc canh tranh cta Truong Pai
hoc Hai Phong, voi thtr ty vu tién tuong
{mg. Céc nhén t con lai tuy c6 vai tro gian
tiép, nhung khéng di manh dé anh huéng
doc lap trong mé hinh héi quy hién tai.

6. P& xuét mdt s6 bién phap nhim
nang cao nang lwc canh tranh cua
Trudmg Pai hoc Hai Phong trong bbi
cinh tu chia dai hoc

Trong co ché tu chi dai hoc,
Truong Pai hoc Hai Phong dumng trude ca
co hoi va thach thirc 16n. Két qua phén
tich hdi quy vira qua dd cho thdy nim
nhan té chinh déng gép quan trong vao
ning lyc canh tranh cta nha truong: (1)
chinh sach hoc phi & tai chinh, (2) vi tri
dia 1y, (3) co so vat chét, (4) chuong trinh
dao tao, va (5) doi ngili gidng vién. Bén
canh do, cac khia canh nhu nghién ciru &
phat trién, hop tac qudc té, thuong hiéu,
marketing, va quan tri tai chinh ndi bo tuy
chua tac dong manh mé& doc lap nhung
van la nén tang can dugc cling ¢d. Trén co
sO ndy, tac gia xin dé xuit mot loat bién
phép chi tiét nhim gitp Trudng Pai hoc
Hai Phong gia ting stc hit, chit lugng
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(Nguon: SPSS 26, tdc gid xit Iy)

dao tao va néng cao vi thé trén ban do gido
duc Viét Nam va khu vuec.

Truong can thiét ké khung hoc phi
dira trén phan tich chi phi dao tao thuc té
va gia tri gia ting ma sinh vién dugc
huong. Pai hoc Hai Phong dang c6 diém
manh so v cac truong khac la hoc phi ré
nht khu vire tham chi 13 ré nhét trong cac
truong dai hoe ca nude. Tuy nhién, néu thu
hoc phi nhu vay sé khong dam bao duge
ngudn thu cho trudng va chi tra hoc phi cho
gido vién. Do viy, truong can ¢6 1 trinh
ting hoc phi phu hop, duge cong khai
trude khi méi vao hoc dé sinh vién chi
dong ké hoach dong hoc phi. Pong thoi, dé
thu hiit nhitng hoc sinh ¢6 diéu kién kinh té
ma khéng mudn di hoc xa, trudng nén xay
dung cac chuong trinh hoc tir co ban
(100% tiéng Viét); chat lwong cao (50%
giang bang tiéng Anh) va “cao cap”(100%
tiéng Anh) dé dép (mg nhu cau da dang ciia
thi truomg. Bi doi voi do, quy hoc bong va
hé tro tai chinh phai dwge mo rong va cong
khai, véi cac loai hoc bong toan phan, mot
phin va hoc bong khdi nghiép duge xét
duyét minh bach.

Vé co sd vat chit, nha truong dang
sira sang cac phong hoc, tuy nhién, con rat
nhiéu khu bj xubng cip qua nhiéu nhu khu



B2, C7. Piéu nay lam giam ning luyc canh
tranh cua truong.

Dé gin két chit ché voi thi trudng lao
dong, tang tinh img dung chuong trinh dao
tao can gén moi hoe ph‘fm voi 1 du an thuc
té do doanh nghiép dit hang, con bai tap
cudi ky duge danh gia qua san pham cu thé.

Nha trudng can trién khai chwong
trinh “Giang vién 4.0” nhim bdi dudng k¥
ning s6 va phuong phép su pham hién dai,
két hop hoc bong va cac khoan hd trg dé
khuyén khich giang vién tham gia nghién
ctru, cong bd quéc té va giang day céc
module chuyén sau.

Chién luoc thuong hidu cin duoc
trién khai thoéng qua chudi ciu chuyén
“HPU Stories” ké vé hanh trinh thanh
cong cua cyu sinh vién va cac dy an
nghién ciu tiéu biéu, phat trén kénh
YouTube, TikTok va Facebook. Bén canh
d6, vdi bao chi va truyén hinh s& gitip mé
rong tim anh huéng, trong khi cdc nén
tang mang xa hdi cung cép phan hdi kip
thoi dé hiéu chinh ndi dung.

7. Gi¢i han nghién ciru

Nghién ctru hién tai chu yéu thu
thap dir liéu va phan tich dya trén gdc nhin
cua sinh vién va cyu sinh vién thugc Khoa
Kinh t¢ & Quéan tri kinh doanh cua
Trudong Pai hoc Hai Phong. Pidu nay dan
dén pham vi danh gid con phién dién,
chua phan anh ddy da nhén thirc va danh
gia tir sinh vién céc khoa khac trong toan
truong. Do do, két qua nghién ciru c6 thé
chua dai dién cho toan bo birc tranh nang
luc canh tranh cta nha truong trén nhiéu
khia canh hoc thuat va nganh dao tao khac
nhau. Cac nghién ctru trong tuwong lai nén
mé rong pham vi khéo sat dén sinh vién
va giang vién thudc tt ca céc khoa, nganh
trong trudng nhim dam bao tinh toan dién

va khach quan. Pong thoi, c6 thé xem xét
thu thap ¥ kién tir cac bén lién quan khac
nhu nha tuyén dung, ddi tac lién két dao
tao, chuyén gia gido duc... dé ¢é cai nhin
da chiéu hon vé cac yéu t6 anh huong dén
ndng luc canh tranh cta nha trudong trong
bbi canh ty chu dai hoc.
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