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TOM TAT
Viée hoan thién cong tac quan 1y va khai thac Cang 13 yéu t6 quyét dinh sy thanh cong hay thét bai trong
viéc kinh doanh ciia cang hang khong. Néu quan 1y va khai thac t6t, dap tng dugc yéu cdu ngay cang
cao cua hanh khach, ciia cac hing hang khong trong va ngoai nudc thi sé thu hiit duge cang nhiéu hang
hang khong thiét 1ap duong bay t6i va sir dung dich vy hang khong va cang hang khong d6. Bai viét hé
thong hoa 1y luan, phan tich thyc trang va dé xuét hé thong bién phap nham hoan thién hoan thién cong
tac quan 1y va khai thic Cang hang khong qudc té Cat Bi.
Tir khéa: quan 1y cang hang khong, khai thac cang hang khong, cang hang khong qubc té Cat Bi.
SOME MEASURES TO IMPROVE THE MANAGEMENT

AND OPERATION OF CAT BI INTERNATIONAL AIRPORT
ABSTRACT
The completion of the management and exploitation of the port is the decisive factor for the success
or failure of an airport business. If managed and operated well to meet the increasing demands of
passengers, domestic and foreign airlines, it will attract more and more airlines to establish flight
routes and use air cargo services. (No and that airport - DELETE). The article systematizes the theory,
analyzes the situation and proposes a system of measures to perfect the management and operation of

Cat Bi International Airport.

Keywords: airport management, airport exploitation, Cat Bi international airport.

1. PAT VAN PE da va dang timg budc khing dinh vai
tro kinh té mili nhon cia minh trong
tién trinh cong nghiép hod hién dai hoa
dat nudc. Nganh hang khong dan dung
Viét Nam hién 1a chiéc cau ndi lién céc

Trong nhitng nim gan day cung voi
sy phat trién manh mé cua nén kinh tg,
nganh hang khong dan dung Viét Nam
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vung kinh té, x4 hdi van hoa cua dat nude
va ciing 1a chiéc cau ndi giita Viét Nam
v6i cac nudce khac trén thé gidi voi tbe do
nhanh nhat, ddm bao an toan va thuan tién,
tir d6 tao diéu kién dé thuc day su phat
trién cta cac linh vyc khac nhu du lich,
dich vy, dau tu, thwong mai.

Cang hang khong qudc té Cat Bi - truc
thudc Tong cong ty Cang hang khong Viét
Nam, c6 loi thé vi tri dia ly nam & trung
tam Chau A - Thai Binh Duong c6 thé coi
nhu 1a mot tram trung chuyén hang khong
quan trong, thuan ti¢n gitra cac vung O
trong nude va timg budc két ndi voi mot
s6 qudc gia trong khu vire va trén thé gi6i.
Can ctr vai trd, tiém nang va vi thé phat
trién, co thé thay, hién nay, kha nang phuc
vu hanh khéch, cong tac quan 1y va khai
thac ciia Cang hang khong qudc té Cat Bi
van chua thyc sy hiéu qua. Didu d6 khong
chi anh hudng uy tin, dén doanh thu cia
Cang ma con kim ham sy phat trién cia
cac don vi, cac to chirc xung quanh cang
va dac biét 1a kim ham sy phat trién cua
nganh du lich mdt nganh kinh té mii nhon
g6p phan gia ting ngudn thu cho dat nude.

Trudc tinh hinh thyc té ctia cang hang
khong quéc té Cat Bi, vay van dé datra 1a
hoan thi¢n cong tadc quan ly va khai thac
cang hang khong quéc té Cat Bi nham day
nhanh téc do ting truong cia Cang, cua
Téng cong ty noi riéng va nén kinh té dat
nudc no6i chung.

2. CO SO LY LUAN VE CONG TAC
QUAN LY VA KHAI THAC CANG
HANG KHONG

2.1. Khai niém cing hang khong (CHK)

Trong van tai hang khong, cang hang
khong dugc xem nhu 13 cira ngd mé dau
cho mot hanh trinh bang duong hang
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khong. Cang hang khong khong chi dung
¢ khai niém la mot ctra ngd ma con dugce
tiép can tir nhiéu gbc do khac nhau, theo
t6 chtrc hang khong dan dung quoc té thi:
“Cang hang khong duoc xem nhu 1a toan
bd mat dat, mat nude (bao gom cac cong
trinh kién trac, cac thiét bi ky thuat) duoc
str dung dé may bay tién hanh cat ha canh
va di chuyén”.

Tai diéu 23 chuong 3 ciia Luat hang
khong dan dung Viét Nam cang hang
khong dugc dinh nghia nhu sau: “Céang
hang khong 1a mot t6 hop cac cong trinh
bao gdm: dudng bing, dudng lin, san do,
nha ga va céc trang thiét bi, cac cong trinh
mat dat khac duoc sir dung cho tau bay di
va dén, thyc hién dich vy van chuyén hanh
khach” [6]

2.2. Cac hoat dong cua ciang hang khong

Thong thuong, tai cang hang khong
¢ rat nhiéu hoat dong kinh doanh dién
ra lién tuc sudt ngdy dém, nhung xét theo
tinh cht thi c6 thé quy chang vé 2 loai:
hoat dong hang khong va hoat dong phi
hang khong. O day, chiing ta chi tim hiéu
nhitng hoat dong chu yéu ma ching thé
hién dugc tinh dac thu cia mdt cang hang
khong.

- Céc hoat dong hang khong: 1a nhiing
hoat dong chi nham cung cap cac dich vu
phuc vu cho may bay, hanh khach, hang hoa
di trén may bay va co lién quan truc tiép dén
qua trinh van hanh ctia cac chuyén bay.

- Cac hoat dong phi hang khong: 1a
nhimg hoat dong mang tinh chat thuong
mai nham dap ng cac nhu cau tiéu dung
ctia moi dbi twong ma cang hang khong c6
thé phuc vu va dugc tién hanh trén dat dai
cua cang hang khong. Hoat dong phi hang
khong co ddi tugng phuc vu da dang hon



s0 v6i cac hoat dong hang khong. Néu nhur,
hoat dong hang khong chi phuc vu cho méy
bay, hanh khéach va hang hoa trén may bay,
thi hoat dong phi hang khong khong chi
phuc vu cho cac déi tuong ké trén ma con
phuc vu cho ca ngudi di tién / don hanh
khach, nhitng ngudi lao dong, céac to chire
c¢6 nhu cau hoat dong tai cang va tham chi
ca dan cu dia phuong & xung quanh cang
hang khong.

2.3. Cong tac quan ly va khai thac cing
hang khong

Do nhitng dac thu trong hoat dong cua
minh, nhu mot t6 hop kinh té - k§ thuat -
dich vu, cac cang hang khong nhiing yéu
cau va dic diém riéng trong cong tac quan
ly va khai thac:

Tht nhait, hoat dong cua cac Cang
hang khong c6 dic diém vé tinh dong bod
hoa va chuyén mén hoa cao trong diéu
kién c¢6 nhidu don vi cling tham gia quan
1y, khai thac tai Cang hang khong.

Thtr hai, hoat dong cuia Cang hang
khong doi hoi rat cao vé trinh do cong
ngh¢ va tinh an ninh, an toan hang khong.

Thtr ba, ngoai cac chiic ning thong
thuong ctia cong tic quan ly, cac
Cang hang khong phai xac dinh rd cac chire
ning chuyén nganh cia minh vé vén tai
hang khong, vé quan ly nha nuéc va vé kinh
doanh thuong mai theo dac thu hang khong.

Thur tu, do cac Cang hang khong 1a mot
t6 chire kinh té, cung tmg cac dich vu va
lam cé chirc ndng quan ly chuyén nganh,
nén khai niém quan 1y gan lién véi khai
niém khai thac va cung tng dich vu. Pac
biét 1a tai cac Cang hang khong thi khai
niém quan ly, khai thac, cung ing dich vu
gan lién v6i nhau va khong thé tach roi
mot cach co hoc duge. [1]

2.4. Cac cong cu quan ly tai cing hang
khong san bay

- Hé thong cdc van ban phdp quy dé
quan 1y, diéu hanh cang hang khéng chia
thanh ba phan chinh:

+ Cac van ban quan ly chung toan bo
cang hang khong nhu: Cac van ban dudi
luat, cac nghi dinh, quy ché cua céac co
quan cép trén, diéu 1é hoat dong cua cang
hang khong ..v.v..

+ Cac van ban quan 1y phdi hop véi
cac co quan quan ly nha nudc chuyén
nganh nhu nghi dinh, quy ché vé phdi hop
v6i cong an ctra khau, hai quan, cang vu
hang khong ..v.v..

+ Céac van ban phap quy chuyén nganh
nhu: Cac van ban quan 1y k¥ thuat, tai san,
cac van ban quan ly tai chinh, kinh doanh,
cac van ban quan 1y diéu hanh, khai thac
nhu diéu 1é khu bay, nha ga, hanh khach,
ga hang hoa ..v.v..

+ Cac mau biéu théng ké, bao cao,
bién ban ..v.v..

- Cdc phuong tién ky thudt bdo dam
cong tdac quan ly:

+ Mang thong tin quan 1y toan cang:
Thuodng thi mdi khu vuc quan trong, déu
c6 mang cuc bd nhu nha ga, khu bay, dac
biét 1a tai ga hanh khach c6 mang quan ly
toa nha (BMS), hé thdng quan 1y thong tin
(MIS).

+ Hé thdng thong tin lién lac: Tong
dai dién thoai, ddi véi cac khu bay c6 h¢
thong VHF, d6i khong, cac kénh thong tin
quan ly bay (AFTN), cac kénh thong tin
thuong mai (SITA), cac hé théng thong tin
quan ly chuyén nganh nhu: CUTE, DCS,
bd dam danh cho khu bay, trong cac nha
ga..vv..[7]
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3.THUC TRANG QUANLY VA KHAI
THAC CANG HANG KHONG QUOC
TE CAT BI

Cang hang khong quéc t& (HKQT) Cat Bi
nam trong quy hoach tong thé vé giao thong
dudng thay, duong bo, duong sit, duong
hang khong... ctia cd nudce ndi chung va thanh
phd Hai Phong néi riéng. Trong tuong lai 1
cau nbi quan trong giita cac thanh phé 16n
trong nudc va khu vue Dong Nam A, chau
A, ddng thoi déng vai trd quan trong trong
su nghiép phét trién kinh té thuong mai, hop
tac dau tu van hod va du lich ctia ca nudce nbi
chung va cta ving Duyén hai thanh phd Hai
Phong noi riéng. Cang HKQT Céat Bi ngay
cang c6 strc hap dan, thu hit va thoa man nhu
cau di lai ciia nhan dan ving Duyén hai Béc
B6 va lam nhiém vu 1a Cang HKQT dy bi
cho Cang HK quéc t& Noi Bai; véi vai tro 1a
san bay dung chung cho muyc dich dan dung,
quan su, Cang HKQT Cat Bi con c6 vai tro
quan trong trong chién lugc dam bao an ninh

qudc phong ctia Pang va Nha nudc. Sau day
la thuc trang cong tdc quan ly va khai thac
Cang hang khong quéc té Cat Bi trong giai
doan vira qua:

3.1. V& d6i twong, pham vi quan ly va
khac thac

Cang hang khong qudc té Cat Bi do dic
diém 1a doanh nghi€p nha nude hoat dong
kinh doanh trong linh vuc hang khong dan
dung nén nguodn thu ciia cang rat phong pha
va da dang gém rat nhiéu khoan thu, bén
canh d6 dé dam bao cho cang hoat dong mat
cach thong suét va lién tyc thi nguodn von,
chi phi cho cang la qua 16n, vi vay viéc quan
ly va khai thac cang phai dem lai hi¢u qua
cao nhat, khai thac t6i da cac ngudn thu can
ddi thu chi cho cang.

Doanh thu caa CHK qudc té Cat Bi
gém doanh thu tir hoat dong san xuét kinh
doanh va cac hoat dong khac ciling nhu
quy dinh chi phi nhu sau:

Bang 1. Cac loai doanh thu va chi phi theo quy dinh tai Cing HKQT Cat Bi

Doanh thu

Chi phi

Thu phuc vu k¥ thuét thuong mai mat dat.
Thu diéu hanh ha cét canh tau bay, thu sir
dung san dau tau bay.

Thu phuc vu hanh khach, thu cho thué quay
lam tha tuc hanh khéach.

Thu nhuong quyén khai thac.

Thu cho thué trang thiét bi chuyén nganh,
Thu soi chi€u an ninh.

Thu cho thué mit bang tai nha ga hang
khong.

Thu cho thué mit bang ngoai nha ga.

Thu cho thué mit bang quang cao.

Thu san dau 0 to.

Thu khéc.

Chi tién luong va cac khoan phu cap.

Chi BHXH, BHYT, kinh phi cong doan.

Chi phi NVL, nhién liu.

Chi mua sam cong cu lao dong.

Chi phi khiu hao TSCPD.

Stra chita 16n TSCD.

Chi phi bao quan, stra chira thuong xuyén TSCD.
Chi dao tao va ting dung khoa hoc k¥ thuat chuyén
nganh.

Chi quan ly dam bao hoat dong.

Chi phi bay hiéu chuan céc thiét bi.

Chi tién thué dat.

Chi phi khac c6 lién quan.
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CHK ciing nhu bat ké doanh nghiép
nao, doanh nghiép kinh doanh ciing déu
c6 muc tiéu lgi nhuan va tang doanh thu.
CHKQT Cat Bi thyc hién nhiém vu quan
Iy khai thac cang hang khoéng nham cung
ung cac dich vu hang khong, dich vu cong
cong theo chinh sach ctia nha nudc, theo
ké hoach nha nudc giao va theo gia do
nha nudc quy dinh, thuc hién ché do tai
chinh do nha nuéc quy dinh. Bén canh dé

CHK ciing phai x4c dinh chién lugc phat
trién, mo rong thi truong, lya chon cac du
an dau tu va déi moi cong nghé, khong
ngung canh tranh & thi trudng trong nudce,
qudc té va quan tam dén cac linh vuc nhu
chat luong dich vu, da dang hoa cac hoat
dong tao doanh thu dé ting ning luc sinh
loi, ting hiéu qua str dung ngudn von, ting
kha nang doanh thu.

Bing 2. Ngudn thu va ddi twong thu tai Cang hang khong quéc té Cat Bi

Nguén thu Doi twgng thu

1/ Thu nhép hang khéng (van chuyén)

L& phi phuc vu hanh khach Hanh khach di may bay
Phi cat ha canh, dau lai Céc hang hang khong
Thu thué bao mit bang san do Céc hang hang khong

Phi thué thiét bi xir Iy hanh khéach, hanh 1y | Cac hang hang khong

Phi phuc vu khai thac thuong mai

Céc hang hang khong

Phi hai quan- cong an ctra khau

Céc hang hang khong

2/ Thu nhdp phi hang khong (thwong mai )

Thué mit bang nha ga

Céc cty thué mat bang

Phi nhuong quyén khai thac

Céc cty duoc nhugng quyén

Thu san dd 6té

Céc hang taxi: Cat Bi, Mai Linh, D4t Cang, Poan
Xuan va xe cua hanh khach

Thu quang cao

Cty Bizman, Quang cdo Lién Thai Binh Duong,
Quang cao Tré, Hai Tran, Chiliton

Thu cung cap dién, nudc

Cty hoat dong tai cang

Trén mit bang CHKQT Cat Bi c6 nhidu
don vi tham gia hoat dong kinh doanh khai
thac, cung ung dich vu cho hoat dong déng
bd cua cang hang khong dudi sy giam sat
cua CHKQT Cat Bi. Cac don vi do la:

+ Co quan quan ly nha nudc chuyén
nganh tai cang: chiu trach nhiém quan ly
dat dai, tai san khu ga, khu bay, duong
giao thong ndi cang, cac cong trinh phu
trg nhu cép dién, cép thoat nudc, diéu
hanh ct ha canh tai san, ddm bao an ninh

(Ngudn: Cang hang khong qudc té Cat Bi [3])

an toan chuyén nganh hang khong va khu
vue, 1a cha du tu cac cong trinh cang.
+Dai kiém soat khong luu Cat Bi- truc
thudc Toéng cong ty Quan Iy bay Viét Nam,
don vi chiu trach nhiém cung tng cac dich
vu khong luu phdi hop cic co quan quan
Iy nha nude didu hanh bay trong ving tiép
can va trong cong tac an toan khan nguy.
+ Cac co quan quan ly bién gidi: Hai
quan, cong an ctra khau, kiém dich,
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Thué vu thuc hién chuc nang nhiém vuy
theo phéap luat va t6 chuc cac hoat dong
thu tuc hanh chinh.

+ Cac don vi kinh doanh: Céng ty ¢
phan Séng Viét; Cong ty An Thuan Hung;
Cong ty TNHH Hoa Phuong.

3.2. Vé cac dich vu quan Iy va khac thac

3.2.1. Vé sin lwong

Vi vi tri dia 1y thuén 191, dugc s quan

tam cua Pang, Chinh phu, Bd Giao thong
van tai, nganh HKDD va UBND thanh
phé Hai Phong, CHKQT Cat Bi khong
ngimg phat trién va 1én manh, tir luc chi
c6 01 chuyén bay/tudn tir Hai Phong di
thanh phd HO Chi Minh va nguoc lai,
dén nay, Cang da va dang khai thac nhiéu
dudng bay méi trong nude va qudc té véi
tan suét cao.

Bang 3. San luwgng thuc hién ciia Cang HKQT Cat Bi tir 2014-2018

Chi tiéu Pon vi 2014 2015 2016 2017 2018
LSoluwgngha 1 o gy 4,898 5,392 6,492 6,738 8,087
cat canh
Ti 1é tang/giam % 110,09 120,40 103,79 120,02
Miic ting/giam Chuyén 494 1.100 246 1.349
2,80 lwgng hanh |-\ o 631.102| 638.574 872.841 927.001| 1.239.399
khach
Ti 18 tang/giam % 101,18 136,69 106,21 133,70
Miic ting/giam Khach 7.472 234.267 54.160|  312.398
3. S6 lrgng hanh
Iy, hang héa, buu | Kg 4.935.468| 4.515.496| 10.395.354| 11.761.492|13.622.859
kién
Ti 18 ting/giam % 91,49 230,22 113,14 115,83
Mtic ting/giam Kg (419.972)| 5.879.858| 1.366.138| 1.861.367

3.2.2. Vé chi tiéu doanh thu

Qua bang 4, ta c6 thé nhan thay trong
5 nam qua, doanh thu cia CHKQT Cat Bi
da ting manh. Sau 5 ndm, doanh thu da
tang gap 2,39 1an, do s lugng chuyén bay
di va d&én Cang tang, dong nghia véi viée
s6 lugng hanh khach ting. Cy thé nhu sau:
Nam 2015, doanh thu ting 12,54%, tuong
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(Ngudn: Cang hang khong qudc té Cat Bi [3])

dwong 4.279.877 nghin dong so véi nim
2014. Nam 2016, tang 14.676.447 nghin
dong twong dwong 38,22% so véi niam
2015. Nam 2017, doanh thu tang 3,73% so
v6i ndm 2016. Nam 2018, cting voi s6 luong
chuyén bay, s6 luong hanh khach, hanh ly
qua Céang tang manh, nén doanh thu cling
tang vot, tang 48,31%, tuong duong tang
26.596.905 nghin dong so v6i nam 2017.



Bing 4. Két qua quan 1y va khai thac cia Cang HKQT Cat Bi tir 2014-2018

Nam
Chi tiéu D.vi
2014 2015 2016 2017 2018
Doanh thu Nghd | 34.123.676| 38.403.553 | 53.080.000| 55.059.215| 81.656.120
Ti 1€ tang/giam % 112.54 138.22 103.73 148.31
Muc tang/giam | Nghd 4279.877| 14.676.447| 1.979.215| 26.596.905
Chi phi Nghd | 25.217.670| 30.885.868 | 26.282.000| 32.040.000| 34.272.326
Ti 1€ tang/giam % 122.48 85.09 121.91 106.97
Muc tang/giam | Nghd 5.668.198| (4.603.868)| 5.758.000| 2.232.326

(Ngudn: Cang hang khong qudc té Cat Bi [3])

3.2.3. Vé chi tiéu chi phi

Vi Bang 4, qua 5 nam, trong khi sé
luong chuyén bay, s6 lwong hanh khach,
hanh 1y qua Céang tang manh, nhung thuc
hién viéc tiét kiém, chéng lang phi nén
chi phi cuia CHKQT Cat Bi lai khong
tang nhiéu. Tir nam 2014 — 2018, chi phi
chi tang c6 1,28 1an. Cu thé: Nam 2015,
chi phi tang manh so v&i1 nam 2014, tang

22,48%, tuong duong 5.668.198 nghin
ddng. Tuy nhién, dén nim 2016, chi phi
lai giam 14,91%, tuong duong 4.603.868
nghin dong. Nam 2017, chi phi lai ting
21,91%, tuong duong 5.758.000 nghin
dong so v6i nam 2016. Nam 2018, chi phi
tang nhe 6,97% so véi nam 2017, tuong
duong 2.232.326 nghin dong.

3.2.4. Vé chi tiéu lgi nhugn

Bang 5. Chi tiéu lgi nhuén cua CHKQT Céat Bi tir 2014-2018

Nam
Chi tiéu Pon vi
2014 2015 2016 2017 2018

Doanh thu Nghd | 34.123.676| 38.403.553| 53.080.000| 55.059.215| 81.656.120
Ti 1¢ tang/giam % 112.54 138.22 103.73 148.31
Mtc tang/giam Nghd 4279.877| 14.676.447| 1.979.215| 26.596.905
Chi phi Nghd | 25.217.670| 30.885.868| 26.282.000| 32.040.000| 34.272.326
Ti 1¢ tang/giam % 122.48 85.09 121.91 106.97
Muc tang/giam Nghd 5.668.198| (4.603.868)| 5.758.000| 2.232.326
Loi nhuin

Nghd | 8.906.006| 7.517.685| 26.798.000| 23.019.215| 47.383.794
(DT-CP)

(Ngudn :Cang hang khong qudc té Cat Bi [3])
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Qua bang 5, ta thiy, trong 5 nim, vé
co ban lgi nhuan déu ting qua timg nam.
Nam 2014, loi nhuan dat 8.906.006 nghin
dong. Bén nam 2015 ¢ giam so v4i nim
2014, dat 7.517.685 nghin dong. Nam
2016, lgi nhuan dat 26.798.000 nghin
ddng, tang hon 19.280.315 nghin dong so
voi nam 2015. Nam 2017, loi nhuan co6
lai gidm so v&i1 nam 2016, dat 23.019.215
nghin déng. Pén nim 2018, lgi nhuan
tang dot bién, dat 47.383.794 nghin dong,
tang 24.364.579 nghin dong.

4. PANH GIA THUC TRANG CONG
TAC QUAN LY VA KHAI THAC
CANG HANG KHONG QUOC TE
CAT BI

4.1. Thanh tyu

Pang uy, Ban Giam dc Cang da xac
dinh dung din vi tri, tAm quan trong cua
cong tac quan 1y chuyén nganh, trién khai
va chap hanh nghiém chinh cac quy dinh
ctia phap ludt ciing nhu dudng 16i chinh
sach ctua Dang.

Tb chirc, bd may hoat dong cua co
quan tham muu gitp viéc cho Bang uy va
Ban Giam ddc dang timng budc dugc hoan
thién, cing cd dé dap ung yéu cau nhiém
vu dat ra.

Céng thuc hién tdt vai tro chu tri diéu
hanh phdi hop moi hoat dong ciia Cang,
cac don vi kinh doanh, cac co quan quan
ly nha nudc, bao dam kinh doanh an toan
cung ung dich vu thuén tién, chét luong
dich vu ngay mdt nang cao. Hién nay
Cang hang khong qudc té Cat Bi khong
ngimg phat trién co so ha tang nham ning
cao chat luong phuc vu, hi¢u qua kinh
doanh khai thac, mang lai su hai long cho
hanh khach di va dén Cang, nang cao gia
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tri cho cac dbi tac chién luoc chinh 1a cac
hang hang khong.

Trong nhiing nam qua, san lugng
hanh khach ciling nhu doanh thu cuia Cang
déu dat va vuot ké hoach cua Téng cong
ty Cang dé ra. Cac chi tiéu tong thu trén
lao dong ting déu qua cac nim.

4.2. Han ché

Céac van ban dudi luat nhu quy ché,
quy dinh cip phép, tiéu chuan duoc kinh
doanh tai cang hién nay con thiéu dong
bd hodc chua dugce ban hanh 1én hiu luc
quéan 1y con han ché.

Hién nay, Cang hang khong qudc té
Cat Bi dd dugc ddu tu, ning cap, dap tng
dugc co so ha tang nhung su mét can doi
gitrta cac khau, bg phan, cong trinh ... trong
day chuyén phuc vu hanh khach: duong
cat ha canh, duong lan, sin dd may bay, ga
hanh khach, hang ho4 .. van con, nén van
chua t6i uu hoa duge hét cac loi thé vdn
c6 cua Cang.

Nguén thu c6 ting hang nam va vuot
ké hoanh dé ra nhung con bo nhidu ngudn
thu, hoac chua chinh xac. Va viéc thu theo
muc gid nha nudc quy dinh nhu hién nay
la khong hop ly vi muc gid trén khong
dugc xay dung trén chi phi phat sinh thuc
té, gia thu chi bu dip duoc mot phan chi
phi, chua phan anh dung gia tri.

Céc ngudn tu tr dich vu phi hang
khong tiém ning rat to 16n, hién nay thu
dugc con thap va chua duoc quan tam,
chiém ti 1é thap trong tong thu.

Day chuyén phuc vu hanh khach
chua thyc sy thuan tién, gay nhiéu kho
khan cho hanh khach. Cac dich vu khac
lién quan nhu soi chiéu, an ninh hang
khong do chua c¢é sy nhat quan.

Céc trang thiét bi phuc vu hanh khach



trong nha ga hanh khach, hang hoa...con
yéu 1én hiéu suat thap dan dén doi hoi luc
luong lao dong tang.

Quan Iy Cang va td chirc khai thac chua
duoc quan tim dang voi nhu cau phat trién
cua CHK. Hoat dong kinh doanh khai thac
dich vu cua cang hang khong qudc té& Cat
Bi trong thoi gian vira qua da dat duoc két
qué ban dau. Pap ung nhu van chuyén hang
khong trong ngoai nudc, dat va vugt chi tiéu
ctia Téng cong ty giao vé tong thu, san luong
hanh khéach, hang hod, may bay phuc vu tai
Cang. Trong giai doan hién nay can phai c6
nhig giai phap thiét thyc cu thé trén co so
c6 san va dinh hudng cho tuong lai theo xu
hudng thuong mai hod CHK.

4.3. Nguyén nhan ciia han ché

Cong tac quan ly Nha nudc tai Cang
thuong lién quan dén nhiéu co quan chic
nang Nha nudc va cac doanh nghiép.
Trong khi d6, hé théng cac van ban quan
Iy Nha nudc vé chuyén nganh hang khong
vura chua déng bo, vira thiéu nhiéu.

- Viéc dao tao chuyén moén, nghiép
vu cho can bg, cong nhan vién da duoc
chu trong nhung chat lwong chua cao do
ca nhirng nguyén nhan khach quan va do
ca nhitng nguyén nhan cha quan can phai
som khéc phuc.

Ning lyc khai thac cac ngudn thu phi
hang khong cua Cang hang khong qudc
té Cat Bi phai nhin nhan 13 twong d6i han
ché. Kha ning phat trién cac hoat dong
thuong mai tai Cang con nhiéu bt cap.
Nguyén nhan cha yéu 1a do:

- béi tuong phuc vu cua Cang mai chi
tap trung vao hanh khach ma chua chu y
dén nhitng khach hang tiém ning khéc
nhu: nguoi di tién/dén hanh khach, lyc
luong lao dong tai Cang hay dan cu dia

phuong. Trong khi do, theo nghién ctu
thuc té tai CHKQT Cat Bi thi binh quan
1 hanh khach di/dén s& kéo theo 1,5 nguoi
tién/dén. RS rang day s& 1a mot thi truong
day trién vong néu Cang c6 nhitng bién
phap thich hop dé kich thich nhu cau sir
dung dich vu cuia céac ddi tuong ké trén.

Chua c6 mot b phan chuyén trach ddi
vo1 hoat dong kinh doanh tai Cang nén
da khong thé tan dung phat huy moi tiém
nang co thé dé phat trién thi truong hang
ho4 - dich vu phi hang khong.

Trong khi nang luc khai thac cac

ngudn thu phi hang khéng ctiia Cang con
yéu kém, Cang lai phai chiu nhiéu thiét
thoi trong céc khoan thu tir cho thué hay
nhuong quyén, do mot sd don vi hoat dong
tai Cang, ma dac biét 1a Hang hang khong
qudc gia Viét Nam dugce hudng nhiéu wu
dai vé gia.
5. PE XUAT MQT SO BIEN PHAP
HOAN THIEN CONG TAC QUAN
LY VA KHAI THAC CANG HANG
KHONG QUOC TE CAT BI

Thir nhit, xay dung cic ndi dung vé
chét lugng dich vu

D¢ hoan thién cong tac quan 1y va khai
thac co hi¢u qua cac dich vy, trong thoi
gian t6i CHKQT Cét Bi can tiép tuc hoan
thién cong tac xay dung cac ndi dung vé
chét lugng dich vu dbi vai tung hang muc
cu thé. Bao gém: Xay dung cac khu vuc
chtrc nang tai nha ga hanh khach theo tiéu
chuan; Chinh sira, bd sung, hoan thién cac
quy trinh phuc vu hanh khach; hoan thién
cac dich vu hanh khach tai Ga di; Hoan
thién cac dich vu dua hanh khach ra tau
bay; Hoan thién cac dich vu phuc vu hanh
khach cua chuyén bay bi cham, gian doan,
hty chuyén, dich vu cho hanh khéach sir
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dung céc loai dich vu dac biét, dich vu cho
hanh khach tai diém dén, diém ndi chuyén,
dich vu co ban tai nha ga.

Thér hai, Hoan thién hé thdng chinh
sach, quy trinh 1am viéc theo tiéu chuan
ISO 9001:2008

Hang ndm, thong qua H)i nghi nguoi
lao dong, chinh sura, bd sung ndi dung cta
Thoa wdc lao dong tap thé, Noi quy lao
dong, Quy ché tién lwong... nham dam
bao quyén va loi ich cho ngudi lao dong;
d@)ng thoi, hoan thién hé théng chinh sach
dé duy tri tinh ky luat trong diéu hanh hoat
dong cua Cang;

Thuong xuyén to chirc ra soat cac quy
trinh lam viéc, kip thoi phat hién nhiing
diém chua phu hop hodc nhimng ndi dung
cong viée chua co quy trinh dé xdy dung,
chinh stra, bd sung cho phu hop theo tiéu
chuan ISO 9001:2008

Thanh 1ap bo phan giam sat, danh gia
chét luong cac dich vu cua Cang HKQT
Cat Bi dé phat hién, chan chinh, xt 1y kip
thoi nhirng t6 chire, c4 nhan cung cap dich
vu khong dam bao chét luong theo yéu
cau, dam bao quyén loi ctia khach hang;

Thr ba, dam bao tinh canh tranh trong
gia dich vu tai Cang

Cong tac kiém tra, giam sat hoat dong
kinh doanh cta cac cang teen kinh doanh
tai khu vuc nha ga tai cang duoc thuc hién
thuong xuyén theo dinh ky thang/tuin
hodc dot xuat, ndi dung cong tac kiém tra
gom: Niém yét gia ban hang hoa dich vu,
viéc ban dung gia di dang ky va niém yét,
kiém tra viéc dam bao chét luong theo
dung ndi dung di ding ky. Chat luong
cung ung dich vu phi hang khong tai Cang
dam bao chat luong, cong khai: hang hoa
co chon loc, 10 nguén géc xuét xu, dam
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bao chét lugng quy cach va vé sinh an
toan thyc pham...

Cho phép nhiéu don vi c6 kha ning
td chuc cung cép cac dich vu vé an uéng,
giai khat, ban hang luu niém, mién thué. ..
dé tang tinh canh tranh, chong doc quyén,
tang gia hodc ban hang kém chét luong;

Thir tu, ddu tu va phat trién ngudn
nhan luc

Nhin chung, d6i ngli can bd nhan
vién ctia Cang HK déu c6 nang lyc trinh
dd chuyén mon cao nhung do chinh sach
tuyén dung va dao tao da c6 mot s6 luc
luong lao dong tré chua c6 kinh nghiém,
trong qua trinh phuc vu van con nhiéu bat
cdp xay ra ma nguyén nhan chu yéu la
do 16i ctia nhan vién phuc vu. Nhan vién
tuy duoc dao tao co ban nhung van chua
¢6 kinh nghiém xtr Ii cac tinh hudng bat
thuong xay ra. .

Ap dung ché d6 tuyén dung cong khai
thong qua thi tuyén, thir viéc trén co so
hé théng tiéu chuén chit ché, khoa hoc va
cong bang cho moi dbi twong nham tuyén
dung dugc nhitng nhan vién c6 trinh do va
phu hop véi yéu cau cong viée.

B tri lai luc luong lao dong cho phu
hop véi yéu cau cua cong viée va ning luc
quan 1y cua can bo. Co cau lao dong dong
b, sb lugng lao dong hop 1y gin v6i chat
lugng cao.

Chu trong cong tac quy hoach can bd
ngudn dé 1am co so bé tri, sip xép can bod
theo ké hoach duy kién ban dau. Cong tac
quy hoach cén bd phai dugc can cur vao
tiéu chuan, vao hudng phat trién cia ting
can bd va dinh ky phai khao sat danh gia
lai d6i ngii can b hién c6 dé dam bao chat
lugng cong tac quy hoach can bo.

Dinh ky td chirc cac khoa dao tao



nghi¢p vu chuyén moén cho doi ngli nhan
vién vé kha niang thyc hién cong viéc véi
ki thuat cong nghé hi¢n dai, kha nang
g x1r khi tiép xtic v6i khach hang. Pao
tao tai cac co s& huin luyén, dao tao voi
chuong trinh dugc co quan c6 tham quyén
phé chuan phu hop véi chirc ning, nhiém
vu dugc phan cong va tich lily du thoi gian
thuc hanh, kinh nghiém thuc té, thong
thao tiéng Anh chuyén nganh hang khong.
T6 chirc cac cude thi nghiép vu chuyén
mon nham khuyén khich, dong vién mat
khac c6 thé rat ra nhimg yéu kém hién tai
dé c6 thé c6 bién phap cai thién kip thoi
mang lai hi¢u qua trong cong tac xay dung
hinh anh CHK thong qua nhan vién.
Pong gop dé xdy dung quy ché tra
lwong hop 1y dam bao su cong bang trong
phan phdi tién lwong dya trén ning suat
lao dong, hiéu qud cong viéc; Xay dung
quy ché khen thuéng dé kip thoi dong vién
va phat huy nhitng dong gdp cuia nguoi lao
dong trong CHK. C6 nhitng chinh sach
phtl hop nhu bdi dudng, giit gin va nang
cap chat luong dao tao, méi truong lam
viéc an toan, chuyén nghiép...nhém thu
hut va gitr chan nguoi co6 tai, c6 nang luc
trinh d§ quan ly gidi, k¥ su k¥ thuat gioi.
Thir nam, thuong xuyén t6 chic tham
do ¥ kién khach hang
Tang cuong to chic thim do cac ¥
kién cua khach hang thuong xuyén lién
tuc dong thoi phai nhanh chong phét hién
ra nhitng nguyén nhan dan dén khiéu nai
cua khach hang, c6 bién phap xur li kip
thoi dé giai quyét t6t khiéu nai ciia ho.
Lam cho khach hang cam thdy thoa
man hai long, tr¢ thanh khach hang thuong
xuyén, tiém nang. Ngoai ra, vi¢c khiéu nai
cling 1a co hoi dé cai tién, thong qua su
khiéu nai ctia khach hang c6 thé phat hién

ra nhiing diém chua hoan thién cua dich
vu dé tir d6 cdi thién va hoan thién hon.
Tat ca nhimg ¥y kién cua khach hang 1a
nhirng dong gop hiru ich cho CHKQT Cat
Bi hoan thién chat luong phuc vu cac dich
vu cuia minh.

Khi c6 nhitng khiéu nai phan nan tir
cac hang hang khong cling nhu hanh
khach thi CHKQT Cat Bi nén tim hiéu va
khic phuc nhanh chéng dé tao nén uy tin
cho CHKQT Cat Bi va thoa man khach
hang str dung dich vu cia CHK.

Hinh thanh cac trung tdm cham soc
khach hang nhu “Call Center” dé tiép
nhan thong tin phan héi tryc tiép tir khach
hang. Luu gilt danh sach nhitng phan nan
ctia khach hang dé xac dinh hinh thirc va
nguyén nhan lam phién 1ong khach hang.
Hién nay, CHKQT Cat Bi dang thuc hién
viéc sir dung sb “ Hotline ” nhim tiép
nhan céc y kién phan hoi truc tiép cua cac
khach hang. Tuy nhién, s “ Hotline ” nay
van con chua dugc nhiéu khach hang biét
dén, do d6 con ton tai nhiéu van dé phan
nan cua khach hang chua dugc Cang tiép
nhén va c6 bién phap khéc phuc.

Xay dung chuong trinh khach hang
thuong xuyén nham tao dung long trung
thanh cua khéach hang no6i chung cling nhu
hang hang khong ndi riéng. Tuy kinh doanh
trong thi truong dich vu doc quyén nhung
v6i xu hudng phét trién khong ngimg cta
nganh hang khong, nhat 13 trong thoi diém
hién tai, khi dg an mo rong CHKQT Cét Bi
dugc hoan thanh vao ndm 2016 dudng bay
cta cac hing hang khong dén CHKQT Cat
Bi ngay cang gia ting, va yéu cau phuc vu
ctia hing ciing ngdy cang khic khe hon.

Thur sdu, xay dung ké hoach kiém tra,
giam sat trong hoat dong khai thac cac
dich vu
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Xay dung céc ti€u chi xac dinh viéc
khai thac cac hoat dong c6 thuc sy mang
lai hi¢u qua hay khong, c6 tuan thu ding
cac qui trinh, tiéu chuan dé ra hay chua?
Qua do co thé nim bat duoc nhiing hoat
dong nao dang dem lai hi¢u qua, nhiing
hoat dong nao dang dan kém hiéu qua, cac
qui trinh khai thac c6 dién ra ding yéu cau
chua, can khic phuc nhiing sai s6t nao.

Thuong xuyén tb chirc nhitng cudc kiém
tra, giam sat cong tac phuc vu cua nhan vién.
Boi viéc phuc vu ciia nhan vién gop phan
vao xay dung hinh anh cia CHK. Chinh vi
vay, phong cach va thai d§ ctia nhan su trong
cong tac khai thac rat quan trong, muén nim
rd va hudng nhan vién phuc vu theo nhiing
tiéu chudn dé ra thi can kiém tra, giam sat
thuong xuyén dé phat hién ra nhimg diém
khong phu hop dé han ché ciing nhu phat
huy nhing vu thé dat duoc.

Bén canh dé, viéc kiém tra gidm sat con
gitip CHK biét duoc cac quy trinh phuc vu
dang dién ra c6 dung theo cac tiéu chuan
yéu cau hay chwa. Néu chua thi can khéc
phuc nhitng diém nio, nguyén nhan dan
dén sai s6t 1a do dau. Tir d6 hoan thién hon
qui trinh phuc vy theo tiéu chuan dé ra.

Thwr bay, nang cao nang luc quan ly
tai chinh

Dé c6 thé tranh thu dugce cac loi ich
clia viée quan 1y va khai thac, Cang can
dit ra mot s6 noi dung trong diém trong
cong tac quan ly tai chinh:

- Cang phai xay dung duoc chién lugc
tai chinh tong thé va ra so4t lai timg dau
muc cua chién luge quan 1y tai chinh sau
mdi giai doan dé dam bao diéu chinh kip
thoi khi can thiét. Theo do, truc hét Cang
phai xac lap téc do ting truong mong
mudn ma Cang c6 thé dat dugc, tir d6
hoan thién co ché quan 1y, khai thac.
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- Cac ké hoach tai chinh ngin han ciing
khong kém phan quan trong vi dé dat t6i
ké hoach tai chinh dai han, nha quan 1y tai
chinh phai dinh ra va hoan thanh duogc timg
ké hoach tai trinh ngdn han. Sir dung hop 1y
cac cong cu thudng dung trong 1ap ké hoach
ngin han 1a mot sd bang du tinh tai chinh
cho thang, quy, nam tiép theo nhu béo céo
két qua kinh doanh, bang can d6i ké toan...

- C4c chién lugc va ké hoach tai chinh
ngdn han va dai han lap ra phu hop hay
khong véi Cang duoc danh gia bang két
qua thuc hién no.

5. KET LUAN

Linh vuc hang khong dan dung la linh
vuc mang tinh chat dic thu, dic biét, cong
tac quan 1y va khai thac ludn phai tuan thu
theo yéu cau ciing nhu quy dinh nghiém
ngdt cua IATA/ICAO, cua Cuc Hang khong
va phai phu hop voi chinh sach cua cac hang
hang khong dé dam bao dong bo, thong nhét
trong hoat dong quan 1y, khai théc.

Co thé noi rfing, viéc hoan thién cong
tac quan 1y va khac Cang 1a yéu t6 quyét
dinh sy thanh cong hay that bai trong vi¢c
kinh doanh cua CHK. Quan ly va khai thac
luén ddng hanh song song va khong thé
tach roi v6i nhau. Néu quan 1y va khai thac
tbt, dap Gmg duoc yéu cau ngdy cang cao
cta hanh khéch, cta cac hang HK trong,
ngoai nudc thi s& thu hit dugce cang nhiéu
hang hang khong thiét 1ap duong bay téi va
st dung dich vu HK cua CHK do.
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