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Tom tit

Giai doan 1977-1978 Khdnh Hoa la mot phdn ciia tinh Phit Khénh, la dia phiong ven bién c6 nhiéu tiém
ndng vé nong nghlep nhung con phu thudc nhiéu vao thién nhién, phdn lom dién tich trong tinh bi han de doa,
ndng sudt cdy trong con thdp, san phdam hang héa it. Cong cudc cai tqo xa hoi chu nghia nong nghiép ¢ Khanh
Hoa da dat dwoc nhing thanh cong ddang trdn trong. O bai viét néy chimg t6i mudn tdp hop, danh gia va tong
két lai hoat dong thi diém phong trao hop tac hod nong nghiép 6 Khanh Hod trong nhiing nam 1977-1978. Qua
do dé hiéu dwoc tac dung to lén ciia phong trao hop tac hod néng nghiép doi véi sw phdt trién kinh té - xa hoi

cua tinh.
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1. Mé dau

Hop tac hoa trong nong nghiép la mot thuc té
lich su, 1 su ra doi cua mot chu thé kinh té & nong
thon nudc ta trong thoi gian dai, ¢6 tac dung 16n dén
su phat trién kinh té, vin héa & nong thén néi riéng
va dén toan bo nén kinh té x4 hdi nudc ta noi chung.

Thuc hién Chi thi s6 15/BBT (8/1977) cua
Ban Bi thu Trung uong Dang vé xdy dung hop tac
x4 nong nghiép thi diém & mién Nam, nhim rat kinh
nghiém cho céng cudc cai tao xa hdi chu nghia dbi
v6i noéng nghiép ¢ mién Nam. Riéng doi véi tinh
Khanh Hoa, Tinh ty Phu Khanh ra Chi thi s6 27-
CT/TU, chu truong “7 ién hanh dot 1 thi diém cude
vdn dong cdi tao quan hé san xudt trong noéng
nghzep xdy dung hop tde xd san xudt néng nghiép,
16 chire lai san xudt, ldy xd Hoa Binh va huyén Tuy
Hoa lam noi thi diém cua tinh, cdac huyén Cam Ranh
(ldy xa Cam Tdn), Dién Khanh (Idy Dién An), Khdnh
Nznh (Idy Ninh Quan}y Xudn An (ldy Xudn Sow),
méi huyén thi diém 6 mét xa” [6]. Céng cude thi
diém phong trao hop tac hoa nong nghiép giai doan
1977-1978 dé lam cho cac tang 16p nhan dén hiéu 15
sw can thiét va tinh cap bach cua hop tac héa nong
nghiép. Pwa néng dan vao con duong lam an tap thé,
méi diy manh duoc san xudt va cai thién doi song
nhan dan.
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2. Noi dung

2.1. Chii trwong tién hanh thi diém hop tdc
hoa nong nghiép trén dia ban tinh Khdnh Hoa

Cai tao x4 hoi chu nghia doi véi néng nghiép
la chang duong dau tién trong thoi ky qua do, mot
yéu cau khach quan va cap bach nham xo6a bo moi
hinh thirc boc 16t 6 nong thon, trén co sé do, xac lap
quan hé san xuat mdi - gom 2 thanh phan: s¢ hiru
toan din va so hiru tap thé.

Mot trong nhiing churong trinh nhim tao tién
dé cho cai tao xd hoi chu nghia 1a xdy dung ving
linh tho méi. Khanh Hoa di van dong dugc 24.230
nhan khau (chiém 39% nhan khau ca tinh) [8.tr.7],
chu yéu 1a dan Nha Trang va cac thi tran dén ving
kinh t¢ méi 6 Cu Chi (Khanh Vinh), Phu Nhon
(Ninh Hoa), Pong Tring, Dat Sét (Dién Khanh),
Doéng Tac, Vinh Cam (Cam Ranh) va néng trudng &
Duc M§ (Ninh Hoa). Luc luong gép phan khai
hoang phuc hoa chinh la thanh nién xung phong
khoang 3.500 nguoi trén toan tinh [11,tr.7]. Nho
vay, dién tich dat khai pha dugc 6 cac vung kinh té
méi kha 16n, trung binh mdi nhan khau tham gia co
1,500m? dat trong trot, ting gap hon 2 lan mirc binh
quan chung cia tinh (670m?). Trén cac vung dat
méi, tinh cho quy hoach thanh nhiéu xa. cac xi déu
duoc xdy dung truong hoc, bénh xa, diém mua
ban... n6ng dan duogc hd tro ban dau vé giong, phan
bon, ndng cu va 6 thang luong thuc [10.tr.4]. Hang
van dan phan tan trong chién tranh tro v€ cling duoc
huy dong khoéi phuc ving tring ndng nghiép, ting



dién tich dat canh tac dat 87.7% ké hoach vao nim
1976.

Viéc diéu chinh rudng dat ddi véi noéng
nghi¢p dugc hoan thanh som. Sau giai phong, tinh
da tuyén b6 quyén so hiru dat dai 1a cua toan dan va
tién hanh phan chia, diéu chinh lai rudng dat. Cac
loai rugng cua dia chu, rudng thira cia nha tho, nha
chua déu lay chia cho néng dan khéng co hoic thiéu
rudng, sb rudng thu hdi duoc khoang 16.000 ha, tinh
quyét dinh chia hét cho 26 van ho néng dan [11,tr.3].
D6i voi rudng dat cua hd néng dan di dwoc chia
trude diy dwoc 6n dinh trén co so nguyén canh,
nhitng truong hop x4o tron do chién tranh thi van
dong thuong luong, hoan ddi. Viée didu chinh dwoc
tién hanh kha d6ng bd ¢ ndng thon cac huyén, thi.
Vi thé, cho dén thang 9/1976, v& co ban, khéng con
giai cap dia chu, cac hinh thirc boc 16t bi thu tiéu
[10,tr.232]. Néng dan Khanh Hoa duogc tao diéu kién
lam in, khoi cong-ndng lién minh thém phan cing
cd.

Nhiam ho tro cho néng dan san xudt noéng
nghiép, lanh dao tinh di quan tdm dén chuong trinh
thuy loi, coi do la bién phap quan trong hang dau.
Nam 1976, tinh chu truong huy déng suc dan dong
g6p ngay cong nao vét, phuc hoi cac cong trinh thiy
loi ¢o trude giai phong, lam mdi hang tram km kénh
muong. Cac cong trinh thuy loi lon dugc UBND
tinh dau tw xdy dung tir nim 1977: hd chira nudc
Suéi Trau (Ninh Hoa); tram bom cau Déi (Dién
Khanh); h6 Pa Ban (Ninh Hoa); hé Pa Pen (Van
Ninh), h4 Suéi Hanh (Cam Ranh...). Nho co luong
nudce tudi nhiéu hon trude giai phong nén nhan dan
dia phuong ¢o diéu kién tang vy, lam trai vy, trong
gidng mdi, tang nang suat hon trudc. Cu01 nam
1976, mot so huy én diém di dat ning sudt 63
tan/ha: binh quan toan tinh dat 5,5 tan/ha/nim/2 vy,
cao hon nam 1975: 237 kg/ha. Sén luong luong thuc
¢6 hat toan tinh dat 84.030 tin, binh quan dau nguoi
nam 1976 dat 209 kg (tang so v4i nam 1975: 33 kg)
[1, tr.3]. Ty 1¢ mau trong co cu lwong thuc ting tir
8% (1975) 1én 24% (1978). Trudc nam 1975, Khanh
Hoa dua vao nguSn lwong thuc cua Nam B9, sau 2
nam giai phong, budc dau tinh da tu tic duoc lwong
thue.

Khi tién hanh thi diém, theo phan tich cua
Tinh 4y Phu Khanh, co s& dé lya chon cac xi
Ninh Quang, Cam Tan, Dién An tién hanh thi
diém hop tac héa ndng nghiép trude hét la co to
chitc co s6 Pang va quin chung kha manh. Cac
thon trong xi déu c¢6 Chi bo Pang, chi bo dong
nhat c6 28 dang vién, chi bo it nhat cling co toi 8
dang vién; cac t6 chiic quan chung déu duogc thiét
lap va phong trao quan ching vao loai manh cua
cac huyén [8, tr.4]; doi ngli can bo x4, thén &
nhitng dia phuong nay c6 quyét tim cao va phan
16n déu hoc qua truong quan ly hop tac xd cua
tinh, can bd do6i di dwoc boi dudng tai chd. Cac xa
dwoc chon vén la ving dat thuan nong, dong thoi
nim trong vung trong diém tréng lia cua cac

huyén va tinh Khanh Hoa, c¢6 binh quan dién tich
canh tac trén dau nguoi kha cao.

Vé mat thoi gian, theo chu trwong cua Tinh
iy Phu Khanh, hoat dong thi diém hop tac hoa
noéng nghiép phai trién khai ngay tir diu nam
1978. Theo dé, tién hanh dao tao, bdi dudng doi
ngii can b quan ly 1an chuyén trach, 1én ké hoach
san xuat theo thdi vu va chinh thire trién khai hop
tac hoa tir vu 3 nam 1978.

2.2. Qud trinh tién hanh thi diém hop tdc
hoa nong nghiép trén dia ban tinh Khdnh Hoa

Trong nhiing ndm 1977-1978, Khanh Hoa la
dia phuong co tiém ning phat trién nong nghiép
nhung con phu thudc nhiéu vao thién nhién. Phan
lon dién tich trong tinh bi han han de doa, nang suét
cay trong thap. Luc luong lao dong doi dao nhung
phan bé khéng hop 1y, ving dong bang din dong
rudng it, ving nui dan thua dat rong, lao dong
thuong nghiép dong, lao dong 1am nghiép rat it.

Co mot s6 co s& vat chat k¥ thuét phuc vu san
xuét nong nghiép nhung phém Ién nam trong tay tu
nhan, khong dong bd, cong suat nho, hidu qua st
dung con thap, thiéu co sO sua chira va phu tung
thay thé. Bén canh mit tién b6 nhu ap dung may
moc, dung gidng modi, cay sa day... con mot s6 mat
lac hdu nhu: chua chu y lam va su dung phan hiru
co, gico trong lién mién lam cho sau bénh lay lan
trén dong rudng... lam han ché két qua san xuat.

Dudi ché d6 cii tinh trang phan hoa giai cap &
nong thon kha sau sac. Boc 16t phong kién di nang
né lai thém boc 16t tu san va chinh sach thuc dan
kiéu mai cua M§ 1am cho su phan hoa giai cip cang
siu sic thém. Thanh phan trung nong chiém da s6.
Tinh hinh xdm phu canh rat pho bién (Cam Tan 1/3
ruéng dat vi xdm canh) giy kho khin trong viéc
quan ly san xuat.

Dai bd phan néng thon Phu Khanh bi dich
chiém lau ngay, co so cach mang it. S6 lwong dang
vién it nhung phan b6 khéng déu (nhiéu chi b &
phia Nam tinh chi c6 3 — 4 dang vién, con 2 xi &
Dién Khanh chwa ¢6 chi b, 1/3 so6 thon chua c6
dang vién), c6 nhiéu t6n gido.

V6i nhitng thach thic do. dé tién hanh thi
diém hop tac hoa néng nghiép thanh cong, Tinh uy
Phu Khanh xac dinh bién phap hang dau la phai
nhanh chéng dao tao cho mdi hop tac xa 120 - 180
can bg. Do do, Ban Thuong vu Tinh uy cho ph¢p dia
phuong ¢6 hoat dong thi diém ap dung tam thoi mot
s6 chinh sach dé dao tao luc lugng can bo, cir mot s6
can bd chu chdt ra mién Béic tham quan hoc tap,
dong thoi moi 50 can bd co kinh nghiém cua cac
tinh mién Bic truc tiép vao gitip d& tinh tién hanh thi
diém hop tac hoa néng nghiép. Khong nhiing thé,
Tinh 1y con ci mét sb 1anh dao tinh xudng truc tiép
cac xi co hoat dong thi diém hop tac hoa nong
nghiép dé chi dao kip thoi va nim bét tinh hinh,
dong thoi chi thi cho cac ban, ty, nganh trong tinh
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tham gia chi dao va phuc vu cong cudc thi diém hop
tac hoa ndng nghi€p trén dia ban tinh.

Céng tac tuyén truyén, van dong quan ching
vao lam an tap thé duoc tién hanh sau rong, lién tuc
tir trong Pang ra ngoai quan chiing. Hoc dén dau két
hop thim do, ding ky vao hop tac x4 dén d6. Qua
van dong, chinh quyén x4 nim duoc tAm tu, nguyén
vong chinh dang cia nguoi dan. Cu thé, da phan
nguoi dan nay sinh tdm 1y s¢ déng nguoi, quan ly
khong tot, din dén can bo tham 6 ling phi, khong
duoc tu do san xuét va nay sinh tu tudng dua dam
vao nhau, khién doi séng s& kho khan. Nhing nguoi
dan kha gia so tap thé hoa tu lidu san xuat, dan tdi
hién tuong ban chay trau bo, céng cu san xuat. Tuy
nhién, trude sy van dong, giai thich cua can bo cac
cap va thay 16 duoc chinh sach ciia Nha nudc, nguoi
dan tin tuwong va yén tam vao hop tac xa, tham chi co
treong hop nguoi dan mua thém trau bo, néng cu
trude khi tham gia vao hgp tac xa. Nhiing nguoi
nghéo lau nay lam mudn hang ngay dé song, lo ling
khong lam cho hop tac xa dugc. Nhitng hd dong con
so vao hop tac xd lam khong du dé nudi con... mit
khac do trién khai cac nganh nghé va chua giai quyét
tot viée ung ngay cong va gao an nén khong thu hut
hét lao dong. O hop tac xi Cam Tan c6 400 ngudi
chay gao 4n hang ngay. Khi giai quyét ung trudc gao
in ai ciing hing hai di lam cho hop tac xi. O Ninh
Quang, Hoi phu 130 c6 tac dung van dong tot.

Qua trinh van dong quan chung xay dung hop
tac xa cung la qua trinh cung 0 chi bg. chinh quyen
cac doan thé quan chung, két nap thém 18 dang vién,
117 doan vién. Bbi dudng duoc 40 dbi tuong két nap
dang va 70 doi tugng doan [8, tr.8].

Hinh thirc tién hanh thi diém hop tac hoa nong
nghiép duoc to chirc dudi dang cac hop tac xa san
xuat. Trong cac hop tic xi, quy mb lao dong trung
binh 3.403 lao dong da quy. Quy md dién tich canh
tac trung binh 643 ha, 16n nhat hop tac xa Cam Tan
800 ha, nho nhat hop tac xa Dién An 266 ha.

Ban Quan tri mdi hop tac x4 c6 9 nguoi, riéng
Dién An chi co 7. Trong tong s6 52 nguoi co 11
dang vién, 12 doan vién, b6 may quan tri hoat dong
tot, riéng hop tac xa Dién An ndi bd Ban quan tri
chua that doan két nhat tri anh huong dén viée lanh
dao hop tac x4. Ban Kiém soat hop tac xi co 5
ngudi, trong tong s6 25 ngudi c6 8 dang vién, 1
doan vién. Hoat dong cua Ban kiém soat nhin chung
con yéu, ndi dung con nghéo nan, tac dung con han
ché.

V& ¢6 phan san xuét, co phén cong hiru déu
gop theo ting x4 vién. Ch phan tap thé 60 — 80 dong
cd phan san xudt 30 — 40 dong. Viéc thu cb phan san
xuat vé giéng tinh theo dién tich sau nay hop tac xi
thanh toan. Do c6 mot s6 nguoi nghéo tung khong
¢6 tién mat dé gop nén noi nao ciing phai vay thém
von cia Nha nuéc.

Cong tac quan ly lao dong ngay cang di vao
nén nép, hop tac x4 nao cing thuc hién khoan

36

theo dinh muc. Muc khoan du kién hau hét déu
khong sat nén vira lam vira diéu chinh dan. Viéc
quan 1y lao dong lic dau c6 gip kho khian.
Nguyén nhan do hop tac xa khéng dut khoat quan
ly toan bo san xuat, cac nganh nghé chwa phat
trién, thi truong chwa dugc quan ly, chua lam cho
x4 vién gin minh vao hop tac xi. Ninh Quang lam
duoc 80 cong, nhiéu nhat 201 cong, thap nhat la 8
cong, riéng Dién An chi huy dong duoc 1/3 lao
dong lam cho hop tac xa. C6 noi tu dong dat ra
chu truong ban diém mua cong giy kho khin
trong viéc diéu hanh lao dong.

Cac hop tac xd déu ap dung 43 tai khoan.
Hau hét cac hop tac xd dd mo tai khoan, cong tac
ké toan dan dan di vao nén nép. Cudi vu thu
hoach cac hop tac xa déu 1én duoc phuong an chia
hoa lgi. Ngoai viéc huy dong vbn cia xi vién,
Nha nude cho cac hop tac xa vay (tru Cam Tan)
624.570 dong, trong d6 vay dai han 410.125 dong.
Hién nay cac hop tac xi dang 1én phuong an tam
chia hoa loi vu déng xuan. Hop tac x& Ninh
Quang du tinh gia tri 1 cong 1 dong 6, luong thuce
moi cong 3,5 kg thoc. Tuy vay vige trién khai con
lung ting. Cac so sach bién lai chung tir hoa don
phat hanh chim. C6 noi ké toan it, trinh d6 nghiép
vu bi han ché, nén viéc cong cong diém thanh
toan gip kho khin (hop tac xi Cam Tan mdi ké
toan ving phu trach 7 doi san xuat nén lam khong
kip thoi).

Vé gieo céy vu 3, Cam Tan céy vuot dién
tich vu 3/77: 70 ha. Cac hop tac xi khac gico cay
sut dién tich (Ninh Quang sut 39 ha, Dién An céy
ting vu 12 nén vu 3 giam 27 ha). Ning suat lia &
Ninh Quang du kién 3.3 tn/ha, Dién An c6 %
dién tich nang suat lua kém hon nim ngoai.

Vé mau, cac hop tac xa di trong duoc 210
ha. Trong hoan canh nang han gay gat, san xuat
tap thé moi duoc to chuc, nhung cac hop tac xa
déu c6 co gang lam thuy loi nho, cac muong
mang dan nudc déu duoc sta chira lai. Viée su
dung phan hitu co budc diu duoc chi v (hop tac
x4 Ninh Quang ca vu di ban 296 tan phan hitu co)
cac hop tac xi di st dung hon 30 tin voi bon cai
tao dat. Chan nubi duogc 6.000 con vit. Tuy vdy so
voi ké hoach dat con thép, thim canh, chan nuoi
chua dugc day manh, nganh nghé phat trién chwa
déu khap, ning suat lao dong chua cao hon hén so
vOi hdi con san xudt ca thé... Nguyén nhan do
ning han, siu bénh, nhung chu yéu do viéc quan
ly san xuat nhat 1a quan ly lao dong chua tét.

Nhin chung phong trao san xuat tip thé
trong cac hinh thuc qua dé bit diu trd thanh
phong trao quan chung, con nhiéu hinh thirc tir
thap dén cao, mic d6 khac nhau, di bit dau phat
huy tac dung tot doi v&i san xuat va doi song, tap
duot quan ching dé tién 1én x4y dung hop tac xi.



2.3. Két qua thi diém hop tic héa nong
nghiép trén dia ban tinh Khanh Hoa

Coéng cudc thi diém hop tac xi nong nghiép o
Khanh Hoa giai doan 1977-1978 di thu duoc nhiing
két qua dang khich 1&. Toan tinh di xay dung 4.757
to doi san xuat, tip doan san xuit, 5 hop tac xi san
Xuat noéng nghi¢p trong cac vung khac nhau. Qua
mot vu san xuat va quan ly 4 hop tac xa co thé dimng
vitng, dang c6 khi thé phat trién t6t, lanh manh.
Riéng hop tac x4 Dién An hoan canh cu thé co
nhitng kho khin dang duoc tich cuc khic phuc. Dot
2 thi diém xay dung hop tac xa ta da thanh 1ap 5 hop
tac xa san xuat nong nghicp, s6 ho nong dan tham
gia cac hinh thirc san xuét tap thé toan tinh hién nay
chiém 85%.

Cac hop tac xa méi tap trung vao khai hoang,
xdy dung canh dong, kién thiét nha kho, sin phoi.
Trir Cam Tan cac hop tac xa khac t6 chirc dia diém
khai hoang va lam dugc 165 ha, khai hoang két hop
lam nghé phu (liy cui, hun gach), Cam Tan xay
dung duoc hoi truong,

Cac hop tac xd budc dau xdy dung duoc
mot s6 nganh nghé: 1o gach 10 véi, déi moc, 1o
rén, doi né. DA san xuat 1 triéu vién gach, 43 tan
voi, riéng hop tac x4 Cam Tan di t6 chuc san xuat
2,5 van vién da ché. Doi moc cua Ninh Quang
ngoai viéc phuc vu hgp tac xa con kinh doanh lam
cho huyén, tang thém thu nhap cho hop tac xa. cac
hop tac xa déu ¢o 10 rén, Cam Tan da biét két hop
khai thac 1am san véi tu b6 va bao v¢ rung.

Tinh da dao tao 360 can bd quan ly (thoi
gian 3 thang) 70 ké toan (thoi gian 7 thang), cac ty
ban nganh ¢ tinh dao tao 1.200 can bd nghiép vu
cho hop tac xi (thoi gian 2 — 6 thang), tuy vay sb
lugng can bo dao tao con it, mot s6 dia phuong cu
can bd di hoc khong du ti€u chuén, hoc xong vé
khéng st dung duoc. Giao vién thiéu, gido trinh
chua sat tinh hinh dia phuong va tinh chua co
gido trinh bdi dudng cho can bd doi san xudt.

Mdi hop tac xd déu lam xong diéu tra co
ban, lam duogc 6 loai quy hoach ké hoach san xuat
vu 3/1978, ké hoach nim 1978, ké hoach 1978 -
1980 duoc xa vién thong qua, Huyén uy gop y
kién va Thuong vu Tinh uy duyét.

Sau khi hoc tip quan chung tw nguyén lam
don gia nhap hop tac xa vdi ty 1¢ cao 99,7% (Ninh
Quang, Cam Tan, Dién An c¢6 100% ho). Hau hét
ruong dat va tu lidu san xuat chu yéu dua vao hop
tac x4 gdbm 3.217 ha dién tich canh tac, 65 may
cay, 901 may bom nudc, 14 xe lam, 71 xe van tai
tho so, 39 may xay xat, 11 may ¢p mia, 7 may
cua, 6.195 trau bo cay.

Tuy vdy, cong cudc thi diém hop tac hoa
nong nghi€p ¢ Khanh Hoa giai doan 1977-1978
con boc 16 nhiéu khuyét diém, han ché:

Coéng tac giao duc chinh tri tu tudng chua
manh, chua lam cho moi nguoi thdy rd tinh tat
véu va cap bach phai t6 chuc lai san xuit. Chua

phat huy diy du tinh thin lam chu tip thé cua xa
vién, c6 truong hop con guong ¢p, thiu tu
nguyén. Phong trao xdy dung cac hinh thuc san
Xuat gian don thuc sy chua la budc qua do dé tap
duot nong dan va can bd dé tién 1én xay dung hop
tac x4 san xudt nong nghiép.

Cong tac kiém tra dén dbc, udén nin 1éch lac
lam chua kip thoi. Cac nganh, cac doan thé quin
chung chua thy hét trach nhiém cua minh trong
viéc xay dung hop tac xi thi diém, chua bam sat
co sO phuc vu phong trao hop tac hoa. Vai tro
nong cot cua cac doan thé quan chung thé hién
chua 16 t6 chuc cac doan thé chua phu hop to
chuc san xuat ciia hop tac x4, su phoi hop gitra
chinh quyén va hop tac xa chua chat, chua gan
xdy dung hop tac x4 vdi xdy dung cap huyén.

Nim tinh hinh co ban chua chic, van dung
chinh sach thiéu linh hoat, c6 lic gy cing thing
khong can thiét (d& nha, chay nha, moi hoc tap..).
Viéc chuan bi chua duoc tbt, co nhﬁng viée cu thé
lam chua chac chan, thoi glan xdy dung con cdp
rap Chua gan cal tao v6i to chie lai san Xuét, con
gian don, noéng noi, 20 ép ménh 1€nh trong van
dong xay dung hop tac xa.

Quy md hop tac xi 16n, quy mo doi san
Xuét co ban co noi con to, to chirc t6 doi chuyén
la dung nhung con may moc. Mot s6 can b trong
cac ban quan tri, cac doi san xuat chua guong
mau, thiéu doan két nhét tri. Viéc dao tao can bod
¢o noi chua déng bd, ndi dung dao tao chua that
sat hop, vi vay khi trién khai thyc hién gip nhiéu
lung tung.

Cong tac quan ly san xuat va diéu hanh lao
dong cac t6 doi va hop tac xd con nhiéu lung tung
nhat 12 sau khi dai hoi xong c6 noi chua phat huy
dugc khi thé. Quan Iy san xuat va quan ly lao
dong khong chit dé mot s6 dién tich cho xa vién
san xuat nén quan ly phan bon va diéu hanh lao
dong c6 kho khan. Muc huy dong lao dong con
thap, dinh muc lao dong chua sat, chi tiéu dién
tich vu 3/78 dat thap. Nganh nghé chua duoc chu
vy phat trién, chua tao nhidu san pham hang hoa,
chan nudi chua duoc chu y, chua can doi trong
trot. Viéc thu ¢b phan cong hitu va xay dung co s
vat chat lam chiam. Vi vay két qua cua dot thi
diém con han ché.

Chua thay hét tinh chat phuc tap cia cudc
dau tranh giai cap trong qua trinh xiy dung hop
tac x4, canh giac cach mang chua duoc dé cao,
dau tranh chdng cac hién tugng tiéu cuc con yéu.

3. két luan

Cai tao ndéng nghi¢p la cong tic mdi me
phuc tap, la cong tac trung tdm thuong xuyén,
Dang phai linh dao tip trung va truc tiép, cac
nganh gidi doan thé phai thiét thuc tham gia mot
cach dong bo dong thoi nhat 1a & cap huyén xAi.
Qua qua trinh cai tao néng nghiép ma cung cd
phat trién Pang va doan thé quan chung, xay dung
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chinh quyén virng manbh, két hop déy manh moi
mat cong tac ¢ dia phuong.

Mudn xay dung thanh cong hop tac xa phai
qua tap duot o cac hinh thirc qua d6 (hinh thic tap
duot khong nén kéo qua dai) xay dung duoc quy
hoach va phuong an kinh té. Co chinh sach phu
hop tinh hinh dia phuong, khong thé cho doi ma
phai khan treong chuén bi tao ra nhirng diéu kién
do dé xay dung hop tac xd. Co chuan bi tot mdi
xay dung tbt hop tac xa duoc. Budc chuén bi c6 y
nghia quyét dinh thing loi cua ca qua trinh vin
dong thanh 13p hop tac xa. Non nong, lam ludt

déu khong din dén thanh céng hoidc han ché thing
loi. Cong tac dao tao ddi ngli can bd cod v nghia
quyét dinh doi voi thing lgi cia phong trao hop
tac hoa. Phai dao tao nhiéu loai can bo, bé'lng
nhiéu cach khac nhau. Ching nhitng chuan bi du
cho trudc mat phai chuan bi ca cho khi mé rong
phong trao.

C6 thé noi cong cudc thi diém hop tac hoéa
néng nghi¢p ¢ Khanh Hoa 1977- 1978 di dat
duoc nhitng két qua dang tran trong, la don bay dé
thuc day phong trao hop tac hoa dién ra trén toan
tinh.
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PERFORMANCE POINT FOR AGRICULTURAL COOPERATION ON THE
LOCATION OF KHANH HOA PROVINCE PERIOD 1977-1978

Ph.D Nguyen Van Phuong - Nguyen Thi Nguyet

Quy Nhon University

Summary

Period 1977-1978 Khanh Hoa is a part of Phu Khanh province, is a coastal locality with great potential
for agriculture but also depends heavily on nature, most of the area in the province is limited, productivity
planting is still low, products are few. The reform of agricultural socialism in Khanh Hoa has achieved
respectable successes. In this article, we want to gather, evaluate and review the pilot activities of agricultural
cooperation in Khanh Hoa in the years 1977-1978. Thereby, to understand the great effect of the agricultural
cooperation movement on the province's socio-economic development.
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