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Abstract
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1. Pit van dé

Lau nay, ngué)n nhan luc ludn duoc coi la
mot trong nhiing yéu td quan trong hang dau tao
nén su thanh cong ctia mdi to chirc. Mot to chire
c6 cong ngh¢ hién dai, chét luong dich vu tbt, co
s& ha tang virng manh nhung thiéu lyc lugng lao
dong gioi thi ciing kho ¢ thé ton tai lau dai va
tao duoc loi thé canh tranh trén thi truong. Boi
18, con ngudi chinh 1a yéu td tao ra su khac biét
giita cac to chirc, 13 tai san vo hinh, giit mot vai
tro dac blet quan trong g6p phan lam bién dbi
cac nguon luc khac dé dat dugc myc tidu cia to
chirc. Tuy nhién, khong phai to chirc nao ciing
nhan thirc dugce tdm quan trong nay, trong khi
xu huéng chuyén viéc cua ngudn nhén luc trong
cac to chire ngdy cang gia ting do nhirg dé nghi
héap dan hon tir cac td chirc khac hodc do chinh
ban than ngudi lao dong (NLD) chua thay thoa
man vdi cong viée hién tai. Pac bi€t, trong nganh
may mac thi mac do chuyén dich cong viéc cua
NLD dién ra thuong xuyén hon do c6 nhiéu co
ho6i hap dan tir ddi thu canh tranh cing linh vuc.

Chi nhanh (CN) thorl trang TNG Thai
Nguyén thudc Cong ty c¢d phan Pau tu va
Thuong mai TNG Thai Nguyén, c6 dia chi
tai s6 434/1, duong Bic Kan, phuong Hoang
Vin Thy, thanh phd Thai Nguyén, tinh Thai
Nguyén, dugc thanh 1ap nam 2016. Trai qua 4
nam hoat dong, CN da va dang ngay cang phat
trién viing manh. Trong thoi gian qua, CN da
¢ nhiéu chinh sach quan tim, dau tu cho NLD
thong qua cac ché do tién luong, tién thuong,
phu cap, danh gia két qua thuc hién cong viéc
cua NLD hay moi truong lam viéc... Tuy nhién,
qua nghién ciru thuc tién tai CN, cho thay ché
do tién lwong, tién thuong va phy cép tai CN
con thip, chua dap timg duoc nhu cau cua NLD,
nhat 1 nhitng lao dong truc tiép (LDTT); viée
sap xép, danh gia két qua thuc hién cong viéc
van chua phat huy hét nang luc va dong lyc 1am
viéc cua NLD nén dan téi hién tuong NLD bo
viéc, luan chuyén cong viéc van con dién ra tai
CN. Theo thong ké so bo thi mdi nam c6 hon
50 lao dong roi bo CN véi nhiéu 1y do nhung

chu yéu di tim cong viéc khac. M&i nam CN déu
phai ding tuyén lao dong dé c6 thé bu dip vao
phan lao dong thiéu hut d6. Xuat phat tir li do
trén, ching t61 da lya chon chu dé “Hoan thién
cong tac duy tri nguon LDTT tai CN thoi trang
TNG Thai Nguyén” dé nghién ctru.

2. Mot s6 van dé li luan lién quan dén
bai viét

2.1. Duy tri LDTT

- Duy tri: duoc hiéu 1a gitr cho ton tai, khong
thay d6i trang thai binh thuong.

- LDTT: xét vé mat cau chir thi c6 thé hiéu
viéc phan biét lao dong gian tiép, truc tiép &
day xac dinh dya trén viéc tham gia vao lao
dong: LDTT (trong mdt doanh nghlep, don vi
san xudt) 1a nhung ngudi truc tiép tham gia vao
qué trinh san xuét; con nguoc lai, nhitng nhan
sy quan ly, nhirng nguoi phuc vu (nhu lao cong,
bao vé) s& lao dong gian tiép. O bai viét nay:
LDTT duoc hiéu 1a nhitng ngudi truc tiép tién
hanh hoat dong san xudt kinh doanh tao ra san
pham hay truc tiép thuc hién cac cong viéc dich
vu nhét dinh tai CN.

- Duy tri LDTT: tim moi cach dé giit chan
nhitng NLD tién hanh hoat dong san xuét tao ra
san pham hay truc tiép thuc hién cac cong viée
dich vu nhét dinh tai CN & lai lam viéc cho CN
nham dap ing nhu cau trude mat va myc tiéu phat
trién 1au dai cua CN, dé CN c6 thé dtng viing va
théng loi trong méi truong canh tranh.

2.2. N¢i dung cua duy tri LDTT

Noi dung cta duy tri LDTT bao gdm: Panh
gia két qua thuc hién cong vi¢c cua NLD; tra
lwong, thudng, phu cap; cong tac dao tao; moi
truong lam viéc... ma céc nha quan ly tao ra
gianh cho NLb nham kich thich, dong vién, gilr
chan NLD trong t6 chirc.

3. Muc tiéu va phuong phap nghién ciru

3.1. Muc tiéu nghién ciru

Bai viét huéng dén hai myc tiéu nghién ctru
cu thé sau:

- Lam rd thuc trang cong tac duy tri ngudn
LDTT tai CN thoi trang TNG Thai Nguyén.
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- Pé xuat mot sb giai phap nham hoan thién
cong tac duy tri ngudn LDTT tai CN thoi trang
TNG Thai Nguyén thoi gian téi.

3.2. Phwong phap nghién ctiru

Bai viét sir dung mot s6 phuong phap nghién
ctru cu thé sau:

Phuong phép phan tich va tong hop: Dya
trén nhitng bao cdo hang nam, tai liéu vé cac
hoat dong duy tri: bao céo cong tac tuyén dung
hang nam, bao cao luong, thudng, phu cap gianh
cho LDTT, bao céo giai quyét bao hiém hang
nam... Tl d6, tién hanh phén tich va tong hop
thanh cac bang s6 liéu, cac so dd dé 1am rd van
d@é nghién ctru.

Phuong phap diéu tra bang bang hoi: Nhém
tac gia da thyc hién phat 150 bang hoi dén nguoi
LDTT la cac cong nhan san xudt truc tiép tai CN
trén tong s6 252 cong nhan. Cach thirc thyc hién
phat bang hoi: phat truc tiép cho cong nhéan san
tai cac phan xudng cia CN vao thoi gian nghi
giai lao va thu lai ngay sau khi ho hoan thanh
bang hoi.

Phuong phap phong van sau: S6 lugng
LDTT duoc phong van 13 50 cong nhan san xuat
tai CN. Céch thirc tién hanh: giap gd va phong
van truc tiép NLD tai cac phan xudng san xut
trong thoi gian nghi gidi lao. Thoi gian phong
van trung binh mdi nguoi 1a khoang 5 -7 phut.

4. Két qua nghién ciru

CN thoi trang TNG Thai Nguyén thudc
Cong ty C6 phan Pau tu va Thuong mai TNG
Thai Nguyén, dugc thanh 1ap 11/08/2016, véi quy
mo lao dong 12 350 ngudi. San pham chu yéu 1a
40 so' mi, 40 phong, quén au, vay, chan vay, vest,
quéan legging, quan bo, 4o da, 40 da, 40 phao. Dbi
tuong khach hang ctiia CN chu yéu 1a gido vién,
cong churc, nhan vién vin phong trén dia ban tinh
Thai Nguyén va & cac tinh 1an can. Vi vi tri nam
tai trung tdm thanh phd Thai Nguyén, tinh Thai
Nguyén 14 noi tip trung ngudn lao dong twong
dbi 16n nén kha nang thu hut nguén lao dong
ctia CN 1a tuong d6i thuan loi. Két qua san xuét
kinh doanh ndm 2019 cua CN dat la 88,620 ty
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VND tang so véi cung ky nam 2018 (74,451 ty
VND). Trong d6, doanh thu xuét khau dat 19,553
ty VND tang so véi cung ky 2018, doanh thu ndi
dia dat 69,067 tang so voi cung ky 2018.

4.1. Co cAu ngudn LDTT

4.1.1. S6 lwong LDTT

Sd luong LDTT tai CN hién nay 1a 252
ngudi tang 1én qua cac nam. Cu thé, nim 2016
la c6 214 nguoi; nam 2017 1a 232 nguoi, tang
8,41% so v&inam 2016; nam 2018 1a 252 nguoi
tang 8,62% so v4i 2017. Piéu nay, cho thdy quy
mo san xudt ciia CN ngdy cang md rong, nhu ciu
vé LDTT ngay mét ting, duoc thé hién & Bang
1 dudi day.

Béng 1. Bién dong LDTT tai CN (2016-2018)

Nim S6 lwong Ti 1¢ ting
2016 214 100%

2017 232 108,41%
2018 252 108,62%

Nguon: Phong Hanh chinh - Té chirc.

4.1.2. Co cdu lao dong LDTT tai CN

Vé trinh @6 chuyén mén: Lao ddng phd
thong 12 203 ngudi chiém 80,56%; dai hoc 1a 15
ngudi chiém 5,95%; cao dang 1a 22 nguoi chiém
8,73% va trung cap 1a 12 ngudi chiém 4,76%.

Vé gi6i tinh: Do dic thu cta cong viée doi
hoi do khéo 1¢éo trong cong viéc nén lugng lao
dong nit duoc tuyén dung ciing cao hon lugng
lao dong nam. Cuy thé: lao dong nit 1a 210 ngudi
chiém 83,34%; nam 1 42 nguoi chiém 16,66%.

Vé dj tuoi: Co thé thiy co cau lao dong ciia
CN c6 xu huéng lao dong tré héa. Cu thé: dudi
30 tudi c6 154 ngudi chiém 61,12%; tir 30-40
tudi chiém 26,19%; trén 40 tudi chiém 12,69%.

Vé tham nién cong tac: Do CN méi thanh lap
nén NLD chu yéu c6 tham nién cong tac trung tir
1-2 nam. Cuy thé: tir 1-2 nam c6 149 ngudi chiém
59,12%; s6 lao dong c6 tham nién dudi 1 nam la
44 ngudi chiém 17,46%; tir 2-3 nam 1a 33 nguoi
chiém 13,09%; s6 lao dong c6 tham nién trén 3
nam 1a 26 nguoi chiém 10,31%.
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C6 thé thay rang, luc lugng LDTT tai CN
chu yéu 14 lao dong tré, da phan 1a nit gi6i, thAm
nién cong tac thap, trinh d6 lao dong phd thong
1a chu yéu. Luc lugng lao dong tré ludn co xu
huéng thay dbi cong viée. Vi vy, cong tac duy
tri nguon LDTT duoc CN dat 1én hang dau.

4.2. Thuc trang cong tac duy tri ngufm
LDTT tai CN thoi trang TNG Thai Nguyén

4.2.1. Vé danh gid két qua thuc hién cong
viéc doi véi LDTT tai CN

Hién nay, chi1 thé tham gia dénh gia két qua
thuc hién cong viéc cua NLD tai CN la Phong
Thiét ké va Phong Chat lugng. Ha1 phong nay
théng nhit véi nhau vé cac yéu cdu, ndi dung
danh gia, trinh va thong qua cap trén. Viéc danh
gia duogc thuc hién theo tung thang, quy day la
co s& cho viée tra thu lao, khen thudng va sap
xép cac cong viéc cho lao dong tai CN. Dé thiy
muirc do hai long ctiia NLD vé cong tac danh gia
két qua thyc hién cong viéc d6i vi LDTT tai CN
hién nay, ching t6i di tién hanh phong van sau
50 cong nhan tai cac phan xuong cua CN vdi cac
cau hoi va két qua thu dugc nhu sau:

Vi cau hoi “Viée danh gia két qua thyc hién
cong viéc d6i véi NLD hién nay ctua CN thoi
trang TNG Thai Nguyén 1a cong bang va chinh
xac”, két qua c6 91,3% y kién tra 16i 1a cong bang
va chinh xéc; van con 3% tra 15i 1a khong cong
bang va chinh xac. S6 lao dong c6 thai d6 khong
hai 1ong da phan 12 nam gi6i. Diéu nay cho thiy
cong tac danh gia két qua thuc hién cong viée va

viéc sap xép vi tri 1am viéc cho nam giéi chua
thuc su hiéu qua.

Vi cau hoi “Phuong phap danh gia két qua
thyuc hién cong vige dbi voi NLD & CN hién nay
1a hop 1y, két qua c6 90% NLP danh gia hop 1y;
van con 10 % cho 1a chua phu hgp. Theo chung
t6i, nguyén nhan 1a phiéu danh gia mirc d6 hoan
thanh cong viéc d6i voi LDTT ma CN dang ap
dung hién nay chua hgp ly. Do viy, trong thoi
gian téi, CN can nghién ciru dé hoan thién phiéu
danh gid mic d§ hoan thanh cong viéc dua vao
tinh chat, vi tri cong viéc cua NLD.

4.2.2. Vé tra céng lao déng cho NLP tai CN

a. Ché dg lwong

Hién nay, CN dang 4ap dung hinh thtrc tra
lwong cho LDTT theo san pham két hop véi theo
thoi gian (theo thang). Luong s& dugc tra bang
tién mat hodc chuyén vao tai khoan ca nhan cia
NLD duogc dang ki tai ngan hang. Nguoi lao
dong dugc tra luong thang 01 1an vao cac ngay
tir mung 10 dén 15 cua thang ké tiép. Néu thoi
diém tra luong trung voi ngay nghi hang tuan
hay ngay nghi 18 thi CN s& chi tra vao ngay lién
ké trudc ngay nghi. LDTT tai CN duogc nhan
tién luong tdi thiéu theo tirng vi tri. D41 véi cong
nhan may cong nghiép khi méi dugc tuyén dung
nhén tién lwong hoc nghé t6i thiéu 1a 4.000.000d/
thang. Sau thoi gian hoc nghe lwong tdi thiéu la
5.500.000d/thang. Vi vi tri t6 truong luong toi
thiéu sé& 1a 10.000.000d/thang, dugc thé hién ¢
Bang 2 dudi day.

Bang 2. Tién long tbi thiéu ciia cong nhan truc tiép tai CN

Loai Luwong t6i thiéu

Cong nhan may cong nghiép Tién luong hoc nghé 4.000.000d/thang
Tién lwong sau hoc nghé 5.500.000/thang

Té trudng Tién lwong 10.000.000/thang

Qua khao sat va 1ay ¥ kién cua NLD tai
céc phan xudng, ching t6i nhan thay, phan 16n
NLD 14 hai 10ng vé& murc lvong nhan duoc. Tuy
nhién, néu so véi mirc luong & cic cong ty may
khéc trén dia ban tinh Thai Nguyén ciing nhu

Nguon: Bao cao cua CN.

trén ca nude 1a con thap. Pay ciing 1a nguyén
do dan dén viéc mot s lao dong nghi viéc trong
thoi gian qua & CN. Bé giir chan NLD, CN céan
thuc hién tot ché do lvong cho NLD dé ho gén
b6 lau dai voi CN.
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b. Thuong

CN c6 nhitng murc thudng, phan thudng
khéc nhau nham kich thich san xut, tao khong
khi thi dua trong cac t6 va mdi NLD. Hang thang
dua vao két qua lam viéc cia timg t6 san xudt
gui 1én vin phong, lanh dao CN quyét dinh mirc
thudng va hinh thiac thuong danh cho NLD va
td san xudt c6 thanh tich suét sic nhat. Cac loai

hinh thuéng tai CN gom: (1) Thudng theo thang:
thudng thanh tich, thuong phong trao thi dua,
thuong sang kién cai tién k¥ thuét cho ca nhan
va tap thé; (2) Thudng nam: thuong lwong thang
thir 13, thuong tét Nguyén dan, tét Duong lich,
ngay 18 30/4; 18 1/5 hay 1& 2/9, dugc thé hién &
Béang 3 dudi day.

Bang 3. Ché @9 thwéng gianh cho LPTT tai CN

Tiéu chi Loai Mirc thuéng
LA, tét Tét Am lich =01 thang lvong co ban duoc qua tét, 1i xi, tét Duong lich,
’ 18 30/4 - 1/5,2/9, CN tang mdi c4 nhan 1 sut qua tri gia 100.000d
Ca nhan Két hon Tang 1 chuyén xe, ting qua trj gia 300.000d, néu ca 2 vo chong cung lam
viéc tai CN duogc tang qua mdi ngudi 500.000d
Thanh tich T 300.0004 trd 1én, cac suat di du lich vao céac dip 18
Tap thé Thanh tich Tur 2.000.000d trd 18n va cac suit du lich vao cac dip 18

Nguon: Quy ché thu nhdp phin phoi CN TNG Thai Nguyén nam 2019.

Hang nam, CN ciing luén t6 chirc cac budi
lién hoan, hop mat giao luu van nghé gitra céac
cong nhan tai cac td khac nhau vao cac dip 18,
ki niém nham tang su doan két, gan bo tinh cam
gitra moi nguoi trong CN va giam ap luc, cang
thang, mét moi sau nhitng gio lam viéc vt va.

7,33%

10,67%

m Rét hai 1ong wHai 1ong =Binh thuong

Nham danh gia sy tac dong ciia yéu t6 thuong
t61 duy tri ngudn LDTT tai CN, ching t6i da tién
hanh khao sat 150 LDTT vé mirc d6 hai long ddi
v6i ché d6 thuong tai CN, két qua duogc thé hién
tai Biéu do 1 dudi day.

Khong hai long

Biéu d6 1. Ti 1¢ mirc d hai long ciia LDTT tai CN

Qua biéu d6 cho thay murc do hai long ctia

ngudi LDTT d6i v6i mic thuong 13 tuong ddi
cao. Cu thé: c6 123 nguoi chiém 82,0% cam thay
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Nguon: Két qua khdo sdt.

rat hai 1ong va hai 1ong. Tuy nhién, van con mot
s6 lao dong khong hai long chiém 7,33%. Nhu
vay, CN da thuc hién ché do thudng kha tot, da
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phan nguoi LDTT cam thay hai 1ong, tao ra mot
moi truong lam viéc hang hai, kich thich NLD
trong san xuat, ting ning suit lao dong. Tuy
nhién, bén canh d6 van con mot bo phan van chua
thuc sy hai long. Do do, trong thoi gian t61, CN
can tao ra mot moi trudng lao dong tot cho NLD,
kich thich NLD trong san sut ciing nhu duy tri

NLD gin b6 lau dai véi CN théng qua nhiéu hinh
thire thuong hip dan hon nira.

c. Phy cap

Tai CN hién nay, ngoai mirc lwong cliing
NLD con duge nhan cac khoan phu cap khac
nhau tuy thudc vao vi tri duoc thé hién & Bang
4 dudi day.

Biang 4. H¢ thong phu cip cia CN

Tiéu chi Loai Mikc phu cip
Bao hiém xa hoi
Ché d6 bao hiém Béo hiém y té Do CN déng
Bao hiém that nghiép
, Phu cap chuyén can 300.000d/thang
Phu cap .
Phu cap chuc vu 4.192.300d/thang

Nguon: Quy ché thu nhdp phéan phoi CN TNG Thdi Nguyén nam 2019.

Phu cép va cac khoan phuc loi dugc chi tra
mot cach ddy du cho NLBD. Nguoi lao dong con
dugc hudng cac khuc loi khac do CN chi tra:
Puoc di xe ca mién phi, di vé trong ngay; dugc
xuat an mién phi tai CN, c6 nha & tap thé va nha
tré cho cong nhéan gui con. Do dic thu cia nghé
may, da phan cong nhan déu 1a nit, vi vay CN
da xay dung céac chinh sach phuc loi gianh cho
nir: lao dong ntr dugc tang qua tri gia 100.000d
vao cac ngay 18 8/3 va 20/10. Thyc hién ché 46
trg cap dbi voi lao dong nir ¢6 con nho dudi 6
tudi, muc trg cap do linh dao CN quyét dinh.
Qua két qua khao sat cho thdy, da phan NLD
c6 thai 6 hai 10ng vé cac khoan phu cap, phiic
lgi cua CN. Tuy nhién, van con mot bd phan
nhé NLD chua thyc sy hai lc‘)ng Y kién cua b6
phan nho nay da phan cho rang mic phu cap
van con thap va mudn CN ting mirc phu cap.
Nhu vay, c6 thé thiy chinh sach phu cip, phic
loi cho LDTT tai CN la tuong d6i tét. Pa phan
nhan duoc ¥ kién dong tinh ciing nhu hai long
voi ché d6 ciia CN. Tuy nhién, v6i su canh tranh
ngay cang khéc liét ctia cac ddi thu cing nganh,
CN ciing can xay dung mot ché d6 phuc loi dap
g duoc cac nhu cau cia NLD gop phan giit

chan NLD gin b6 lau dai véi CN.

4.2.3. Vé cong tac dao tao LPTT tai CN

Bén canh nhiing yéu t6 quan trong nhu:
danh gia két qua thuc hién cong viéc cua NLD,
luong, thudng, phu cap, phiic loi... thi NLD
con rat quan tam t&1 co hdi dugce dao tao, cling
nhu kha ning thing tién sau nay. Hién nay, CN
da thuc hién cac chuong trinh dao tao cho cong
nhan may tryc tiép. Cac cong nhan duoc tuyén
dung chua qua dao tao s& duoc dao tao nghé. Tuy
thudc vao tung vi tri cong viéc ma duge dao tao
theo chuong trinh dao tao khac nhau. Hién tai,
CN dang ap dung cac phuong phap dao tao cho
cong nhan tryc tiép gom:

Pao tao chi din cong viéc: Pay 1a phuong
phap dao tao voi hinh thtc té chirc don gian
nhét gitip céng nhan méi lam quen véi cong
viée va dao tao bd sung v6i nhitng cong nhan
c6 tay nghé kém trong qua trinh lam viéc, dao
tao khi luan chuyén cong viéc tir bd phan nay
sang bo phan khac. Tai CN c¢6 mot gido vién
phu trach viéc dao tao khi cong nhan c6 nhu
ciu s& duoc dao tao tai chd. CN ¢6 t6 chire
“Cudc thi tho giéi” nham khuyén khich cong
nhan phin du hon trong cong viéc. Hinh thirc
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nay duoc CN ap dung thuong xuyén va dem
lai hiéu qua kha cao.

Pao tao hoc nghé: Ap d6i v6i nhiing cong
nhan méi tuyén chwa hoc qua truong 16p chuyén
nganh may mac. Chuong trinh dao tao kha chi
tiét, phtt hop voi hoc vién, phéan chia 13 gitra 1y
thuyét va thuc hanh, phan chia kién thtc va ki
ndng cua tirng cong doan.

Giti di hoc & cdc trwong chinh quy: Hang
nam, CN thuong xuyén cu cong nhan di dao
tao tai Truong Cao dang Cong nghiép may Ha
Noi. Nguoi duge ctr di 1a nhitng cong nhan vu
ta, duoc ctr di dao tao dé lam td truong, bd phan
kiém dinh chat luong... Két qua vé muc do hai
long cua NLD dbi v6i chuong trinh ddo tao tai
CN, duoc thé hién ¢ Bang 5 dudi day.

gia khach quan vé sy hai long cua NLD voi moi
truong tai CN, chung t61 da thuc hién phat 150
phiéu khao sat cho nguoi LDTT va nhan dugc
két qua nhu sau:
Bang 6. Mirc d hai 1ong ciia nguoi LDTT vé
moi treong lam viéce

Tiéu chi S(?l;‘;g‘i‘)g Ti 18 (%)
Rét hai long 100 66,67
Hai long 24 16,0
Binh thuong 18 12,0
Khong hai long 8 5,33
Tong 150 100

Béang S. Murc d§ hai long cia LDTT

vé dao tao tai CN

Tiéu chi S(?l;(}r:il)g Ti 18 (%)
Rét hai long 114 76,0%
Hai long 15 10,0
Binh thuong 16 10,67
Khong hai long 5 3,33
Tong 150 100

Nguon: Két qua khdo sdt.

Qua bang s6 liéu, c6 thé théy duoc muirc do
hai 1ong ctia NLD vé co hdi dao tao va phit trién
& CN 1a twong dbi cao, v6i 76% s luong lao dong
cam thay rat hai 1ong va 15 nguoi chiém 10% thay
hai 10ng vé co hoi dao tao ctia CN. Tuy nhién,
van con mot bo phan nho NLD chua thyc su hai
long véi chinh sach dao tao cua CN véi 5 nguoi,
chiém 3,33% nén CN can phai hoan thién cong
tac dao tao gilt chan NLD trong thoi gian toi.

4.2.4. Vé méi truong lam viéc

Tai cac t0, cac phan xudng san xuét cia
CN duoc trang bj ddy di may moc hién dai gitp
NLD c6 thé hoan thanh t6t cong viéc, h¢ théng
thong gio, diéu hoa nhiét do giup NLD c6 mot
moi truong 1am viée thoai mai nhat. Dé danh
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Nguon: Két qua khdo sdt.

Qua bang sd lidu ¢6 thé thay: S6 NLD cam
thdy hai long va rat hai 1ong vé moi truong lam
viéc tai CN 1a 124 ngudi chiém téi 82,67%.
Tuy nhién, s6 lao dong co thai do binh thuong
va khong hai 1ong 1an luot 1a 18 phiéu chiém
12,0% va 8 phiéu chiém 5,33%. Nhin chung,
CN da thyc hién kha tét cong tac xay dung moi
truong cho NLD. Da phan NLD déu rat hai long
vé moi truong ctia CN tao ra. Tuy nhién, CN cin
duy tri va tao moi trudong hién dai, thoai mai thuc
day sang tao trong cong Viéc tang nang suét lao
dong. Mot moi truong gan gu1 hoa dong, than
thién s& khién NLD cam thiy mudn gin b6 lau
dai voi CN.

4.2.5. Banh gia thuc trang cong tac duy tri
nguon LPTTtai CN thoi trang TNG Thdi Nguyén

a. Két qua dat duwoc

Yéu td méi truong lam viéc: CN da tao ra
mot moi trudng 1am viée trong kha ning c6 thé
cho NLD voéi day di trang thiét bi, may méc hd
tro gitip NLD lam viéc tot nhat va thoai mai nhat.

Yéu t6 luong thuong: CN di xay dung mirc
lwong thuéng ciing nhu muc phy cip dam bao
cho NLD dé phu hop véi thi truong cling nhu
mirc song hién nay.

Yéu t6 murc d6 phit hop cong viée: CN da séip
xép NLP vao ting vi tri phtt hop d6i v6i timg ca



Tap chi Khoa hoc Pai hoc Bdng Thap, Tap 9, S6 4, 2020, 42-51

nhan. Sip xép ding ngudi, diing viée, ding trinh
d6 chuyén mon dé NLD c6 thé thé hién dugc ban
than va hoan thanh cong viéc mot cach tét nhat.

Yéu td dao tao: CN da thuc hién cac chuong
trinh dao tao cho NLD nham giup NLD c6 thé
nam bét va lam viéc trong khoang thoi gian
ngan nht.

b. Han ché

Bén canh nhirng két qua da dat dugc thi
cong tac duy tri ngudn LDTT tai CN van con
mot s6 han ché:

V& cong tac danh gia két qua thuc hién
cong viée, sap xép vi tri cong viéc cho LDTT
van chua thuc sy tbt, nhat 1a viéc sép xép Vi tri
lam viéc cho nam gidi, voi da phan lao dong
nam c6 thai do tiéu cuc vé muc do phu hop cong
viéc ma cac nha quan 1y tai CN chua khac phuc
duoc va day 1a mot han ché khé 16n va can phai
khéc phuc ngay.

Viéc tra thu lao cho NLD tai CN van mic
phai thai d6 khong ddng tinh tir mot sé LDTT
tai CN. Mtrc luong co ban cta nguoi LDTT
con thap so vé6i cac doanh nghiép cung linh
vuc trén dia ban. Muc lvong gianh cho céc lao
dong c6 bang cap chua thuc sy dap tng ning
lyc va trinh d¢ cta ho. Mtrc thudng va phu cép
con kha han hep, chua dap tmg dugc hét nhimng
yéu cau cia NLD.

Viéc dao tao cho LDTT con han ché. Sb
lugng lao dong dugc dua di dao tao qua cac nam
con thap, quy md dio tao con nhod. Chuong trinh
dao tao cho NLD con chua tdt, chua bat kip su
phat trién ctia cong nghé.

c. Nguyén nhan ton tai

Do méi thanh 1ap nén co céu t6 chirc chua
hoan thién, con nhiéu thiéu sot trong viéc t6 chire
hoat dong. Nguén von con han ché, quy mo hoat
ddng ciing nhur trang thiét bi chua duge dam bao
t6t hoan toan. Ché do tra cong cho NLD con thap
chua thu hut cling nhu gitr chan duge NLD. Céc
chinh sach cho cong tac duy tri NLD chua duogc
hoan thién, con nhiéu khuyét diém va can phai
khic phuc.

4.3. Cac giai phap hoan thién cong tac
duy tri nguon LDTT tai CN thoi trang TNG
Thai Nguyén

4.3.1. Hoan thién céng tac danh gid két qud
thuwe hién cong viéc

Pé danh gia két qua thuc hién cong viéc ctua
NLBD, nhat 1a LDTT dugc cong bang, chinh xac,
nhom tac gia xin dé xuit mot s6 phuong phap
cu thé nhu sau:

Thir nhat, CN nén ap dung phuong phap
quan tri theo muc ti€u. Do tinh chét cong viéc
ctia mdi bo phan khac nhau, CN nén tién hanh ap
dung phuong phép ndy s& gop phan han ché va
b6 sung cho phuong phap bang diém. Quan trj
theo muc tiéu, CN can chi trong cac van dé sau:

- Su phdi hop ctia 1anh dao va cac bd phan
chirc nang can chat ché trong viéc xép datmuc tiéu
cho NLP trong mét khoang thoi gian nhét dinh.

- Binh ky xem xét cac tién do da dat duoc.

- Banh gid mtrc d¢ hoan thanh cac muc tiéu
da dé ra trong cong viéc.

Thit hai, CN ¢6 thé xem xét 4p dung phuong
phap phén tich dinh lugng, boi nd cu thé hon
phuong phap bang diém. Trinh ty thuc hién
phuong phap nhu sau:

Budc 1: Xéc dinh chi tiét cac yéu cau cha
yéu gi ma NLD can thyc hién cong viéc. Néu bi
diém kém ddi véi bat cir yéu cau nao, NLD co
thé bi thuyén chuyén cong tic hodc bi cho nghi
viéc. Tuy nhién, sb luong cac yéu cau khong nén
nhiéu qu4, ciing khong nén it qua.

Budc 2: Phan loai cac mirc d§ thdéa man yéu
cAu khi thuc hién cong viéc. Mbi yéu ciu thuong
dugc phan thanh 5 mirc d¢: xuét séc, kha, trung
binh, yéu va kém. Mtrc d6 kém 1a khong thé chip
nhan dugc, xting dang cho nghi viéc hodc phai
chuyén sang thyuc hi¢n cong viéc khac. Muc do
xudt sic thé hién nhan vién hoan toan dap ung
yéu cau cao nhat vé mat 6. O mdi muc do, nén
¢6 cac diém minh hoa cu thé cho NLD.

Budc 3: Danh gia tim quan trong (trong sd)
ctia mdi nhom yéu cau doi v6i hidu qua thyc hién
cong viéc cia NLD. Can luu ¥ 14 tAm quan trong
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ctia mdi yéu t6 chu yéu trong hoat dong ctia NLD
s& khong giéng nhau & céac to khac nhau.

Budc 4 : Danh gia tong hop vé ning luc thyc
hién cong viéc cia NLD. Mot NLD c¢6 thé duoc
danh gia xuét sic vé mit nay, kha vé mit khac.

4.3.2. Hoan thién cong tac tra cong cho NLD

Trong thoi gian t61 CN thoi trang TNG Thai
Nguyén nén:

- Khao sat thi truong lao dong ciing nhu y
kién ctia NLD tir d6 xay duyng mot mirc luong,
thuong, phu cép tdt nhat cho NLD. Tao lgi thé
trong vi¢c canh tranh trén thi truong, thu hut NLD
1am viéc cho CN ciing nhu duy tri NLD gin bo
lau dai voi CN.

- Xay dung hé s6 lwong cho NLD dya vao
két qua thuc hién cong viéc. Chi trd muc luong
cho NLD phu ho’p nhit, khong qua thap ciing
khong qua cao nhat tiy thuoc vao diéu kién cia
CN nham dam bao cudc séng cho NLD.

- Xay dung murc lvong cho NLD trén co s&
mtrc luong cia thi truong lao dong. Pam bao murc
luong luon c6 kha nang thu hut lao dong ciing
nhu duy tri NLD trong t6 chirc. Mirc lvong ludn
c¢6 su giao luu, thay ddi theo thi truong va cac
nganh trong khu vuc. Can ctr vao chién luoc phat
trién cia CN ma c6 chién lugc tra lwong phi hop
theo chiéu huéng thu hit - duy tri.

- C6 ché d6 thuong va mirc thuong linh hoat
hon nita cho NLD c6 séng kién dem lai nhiéu loi
ich cho CN va phai dugc qui dinh cu thé trong
quy ché chi tiéu noi bd ciia CN nham khuyén
khich NLD séang tao, nang dong trong thuc hlen
cong viéc, tir d6 gbp phan nang cao ning suit,
hiéu qua cua cong viéc.

- Tra luong va phéan phdi thu nhap dya theo
hiéu qua cong viéc, NLD dat duoc két qua tot tién
lwong s& tang, tiy vao két qua cong viéc ma phan
phéi thu nhap cao thap. Tiéu chi khen thudng,
phat phai cong khai, minh bach.

4.3.3. Hoan thién cong tac dao tao cho NLD

- Can xay dung mét quy danh cho cong tac
dao tao theo tig nim va cé ké hoach dio tao
13 rang, cu thé. Tang sé lwong dao tao qua timg
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nam, khich 1¢, khuyén khich NLD di dao tao va
nang cao trinh d§ chuyén mon.

- Thyce hién danh gia NLD sau khi dao tao:
Nho viée danh gia nay c6 thé kip thoi diéu chinh,
nang cao chét luong va hiéu qua dao tao. Hi¢u
qua cua chuong trinh dao tao thuong dugc danh
gia qua 2 giai doan: Giai doan 1: NLD tiép thu,
hoc hoi duoc gi sau khoa dao tao? Giai doan 2:
NLD 4p dung cic kién thirc, k¥ ning duoc dao
tao vao thuc hién cong viéc nhu thé nao? Panh
gia hi¢u qua cua toan khoa hoc la mot van dé
phtrc tap va doi hdi phai cé thoi gian.

- Phuong phap danh gia nhimg thay déi cua
NLD: Sau qua trinh dao tao thi danh gia nhiing
thay d6i cia NLP theo céc tiéu thuc sau:

Phan ng: Trudc hét, can danh gia phan
g ctia NLD dbi voi chuong trinh ddo tao. Ho
co thich chuong trinh dao tao nay hay khong?
Noi dung chuong trinh dao tao c6 phu hop véi
thuc té cua ho khong? Co xtmg déng véi nhimng
chi phi tién bac, thoi gian cia CN va ca nhan ho
hay khong?;

Hoc thudc: NLD tham du cac khoa hoc nén
dugc kiém tra dé xac dinh lidu ho da nim viing
céc nguyén tic, k¥ nang, cac van dé theo yéu cau
cua khoa hoc chua;

Hanh vi thay d6i: Nghién ctru hanh vi cua
NLD c6 thay doi gi sau khi tham du khéa hoc.

Muc tiéu: Cudi cung NLD c6 dat duogc cac
muc tiéu cta khoa dao tao khong. Dau NLD c6
yéu thich khoa hoc nhung ning suat, chat luong
tai noi lam viéc khong tang thi van khong dat
duoc hiéu qua.

4.3.4. Hoan thién moi trwong lam viéc
cho NLD

CN nén tao ra mQt mai truong lam viéc than
thién va chuyén nghiép, luén c6 sy ling nghe y
kién tir NLD, thay d6i nham dem lai méi trudng
lam viéc tdt nhat cho NLD, nhét 1a LDTT.

Ap dung ki thuat tién tién vao san xuat, gitip
giam cang thang mét moi cho NLD. C6 bao tri,
bao dudng may moc ciing nhu kiém tra dinh ki
toan bg trang thiét bi, diéu kién méi trudng 1am
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viéc dé tranh nhiing rui do khong dang co trong
lac san xuat.

Tao mdi quan hé tt giira cac dong nghiép
trong CN, t6 chtrc cac budi ngoai khéa cling nhu
céc budi 18 dé moi ngudi trong CN ¢6 thoi gian
gip mit nhau, giao luu v6i nhau dé gan két tinh
cam véi nhau, gin bé tinh ddng nghiép va ting
su doan két trong CN.

5. Két luin

Con ngudi ludn 1 nhan t6 quan trong nhat
cua to chuc, 1a yéu to quyét dinh su tdn tai va
phat trién cia to chirc. T6 chirc muén giir chan
duge NLD can phai c6 cac chinh sach, co ché
hop 1ly. Bai viét da danh gia vé thuc trang duy
tri nguon LDTT cta CN thoi trang TNG Thai
Nguyén qua 4 ndi dung: Danh gia két qua thuc
hién cong viéc; Tra cong lao dong; Pao tao NLD;
Moi truong lam viéc. Trén co so do, da duara 4
giai phap nham néng cao cong tac duy tri ngudn
LDTT tai CN gém: Hoan thién cong tac danh gia
thuc hién cong viéc; Hoan thién cong tac trd cong
lao dong; Hoan thién cong tac dao tao ngudn lao
dong; Hoan thi¢én mai truong lam viéc. Hy vong,
v6i mot s6 giai phap dugc dé xuat trong bai viét
s& gitip CN 1am tdt dugc cong tac duy tri ngudn
lao dong tai CN no6i chung va duy tri LDTT no6i
riéng trong thoi gian téi./.
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