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Phat trién ngudn nhan lyc 1a tao dwng mdi trwéng phét trién ndng luc va toan dién cac khia canh
clia con nguwdi trong td chirc. Hanh vi l1anh dao chinh 1a mét trong nhitng tién dé tao nén méi
truéng phat trién d6. Van dé dat ra la 1am thé nao dé nhan dién cac hanh vi lanh dao hiéu qua cho
phét trién ngudn nhan luc trong céc td chirc, trong d6 c6 nganh du lich, la mét trong nhivng nganh
kinh doanh cha dao, nganh céng nghiép khéng khoi ctia sy nghiép cong nghiép hoa. Nghién ctru
nay nham xac dinh céc bién sé hanh vi 1anh dao chinh anh huwéng dén phét trién ngudn nhan luc
nganh du lich tinh Quéng Ngai. Két qua nghién ciru sé 14 nhing thdng tin rat hivu ich cho cac nha
quan ly nganh du lich. 180 ban cau hdi duoc géi dén cac doanh nghiép kinh doanh du lich & tinh
Quang Ngai. Nghién cu st dung phan mém SPSS 16.0 d& phan tich di liéu, két qua phan tich
d liéu cho thay c6 2 bién sb hanh vi Ianh dao &nh hwéng dén phat trién ngudn nhan luc nganh du
lich tinh Quang Ngéi: Tw vé va Binh huwéng nhém

Tt khéa: ngudn nhan lwc; phét trién ngudn nhan luc; nganh du lich; hanh vi lanh dao.

ABSTRACT

Human resource development is to create an environment that develops the capacity and
comprehensiveness of the human aspects of the organization. Leadership is one of the
prerequisites for that growth environment. The problem is how to identify effective leadership
behaviors for human resource development in organizations, such as the tourism industry, as one
of the key industries, not the industry. the smoke of the industrialization. This study aims to identify
key leadership behavior variables that influence the development of tourism human resources in
Quang Ngai Province. Research results will be very useful information for tourism managers. 180
questionnaires were sent to tourism businesses in Quang Ngai (n = 180). The study using SPSS
16.0 software for data analysis, data analysis showed that there are two variables that influence
the development of tourism human resources in Quang Ngai province: Self-protective and Team-
oriented behaviors.

Keywords: human resources; human resource development, tourism sector, leadership behavior.

dac biét nganh du lich tinh Quang Ngai, hién

1. Pit vin dé

Ngudn nhan luc 1a yéu t6 quyét dinh quan
trong ctia san pham du lich va anh huong dén
kha nang canh tranh ciia diém dén. Phat trién
nguén nhan lyc  (Human  resource
development — HRD) gilip cac té chtc nang
cao kién thirc va kha nang ciia nhan vién, gop
phan vao viéc cung cip chit luong dich vu
vuot troi va su hai 1ong cua khach hang.

Céc bién s6 hanh vi lanh dao anh huong
dén phét trién ngudn nhan luc nganh du lich,
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nay chua dugc nghién ctu. Do do, nghién
ctru nay duoc thuc hién véi muc tiéu la xac
dinh céc bién sé hanh vi lanh dao anh huéng
guan trong dén phat trién ngudn nhan lec
nganh du lich tinh nha. Két qua nghién cau
s& la nhirng thong tin rat hitu ich cho cac nha
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guan ly nganh du lich cing nhu cac nha quan
ly cac doanh nghiép kinh doanh du lich trén
dia ban tinh Quang Ngai. Bay la mot nghién
ctru ttng dung, két qua cua nghién cu nham
muc dich tryc tiép hd tro cho viéc ra quyét
dinh cua cac nha quan tri.

2. Co s6 1y thuyét va phwong phap nghién

ciru

2.1. Co sé Iy thuyét
Céac nha nghién ctru trong linh vyc hanh

vi t6 chirc, quan tri ngudn nhan hec va quan
tri to chuc ndi chung trén thé giéi da co
nhitng cdng trinh nghién ctu va cong bd, c6
thé ké dén nhu nghién ctru phét hién 5 bién
s6 van hoa cua Hofstede (1980), 7 bién sé
van hoa ctia Trompenaars va Turner (1997),
de an GLOBE (Center for creative
Leadership, 2014). Trong thoi gian qua, cac
nghién cuu cua Hofstede duoc (tng dung va
phat trién rat nhiéu trong cac nghién ctu vé
da van hoa va lién quan. Hofstede khao sat
dir liéu tir con nguoi cua IBM, lam cho tinh
dai dién cua dbi twong khao sat han ché.
Nghién ctru GLOBE dugc thuc hién vai quy
mo va tinh chat sau rong hon, khong chi phat
trién bién s6 vin hoa ma con nghién ctu vé
dic diém hanh vi lanh dao hiéu qua tai cac
cum vian hoa. Nghién ctu GLOBE duoc
danh gia 1a ngay cang c6 nhiéu nha nghién
ctru quan tdm va nhan thiy tinh dwong dai
cua nghién ciru GLOBE va nhan thiy kha
ning tng dung dé gia tang hiéu qua trong
cong tac quan tri to chic. Mot s6 théng tin
can ban vé du an GLOBE:

v' DPugc thyc hién tr nam 1991 boi mot
nhom nghién ciru dudi sy chu tri caa
Robert J.
Pennsylvania.

House, Truong Dai hoc

v" Thyc hién hon 10 nim va cong b lan dau
nam 2004 trong tai liéu “Véan hod, Lanh

dao va Té chuc: Nghién cttu GLOBE tur
62 qudc gia”

v Vén dé nghién ctru dat ra: Vin hod lién

quan nhu thé nao dén quéc gia, to chic va
hiéu qua lanh dao?

v Két qua chinh cua du an nghién cuu:

(1)X4c dinh cac bién sd van hoa va cac

cum vin hoa (9 bién s va 10 cum van

hod); (2)Xac dinh cac hanh vi ldnh dao

(21 thang do hanh vi lanh dao, cdu thanh

6 bién sé hanh vi ldnh dao); (3) Xac dinh

cau trGc hanh vi hiéu qua theo mdi cum

van hoa (Mgt cdu trdc 6 bién sé hanh vi

lanh dao hiéu qua fwong g Véi moi cum

van hoa).

Trong nghién cau GLOBE, céc quéc gia
hinh thanh cac cum theo céac bién s van hoa,
cu thé da duge xic dinh 10 cum, nhu Latin
Europe (France, Israel, Italy, Portugal, Spain,
and French-speaking Switzerland), Nordic
Europe (Denmark, Finland, and
Sweden), Nam A (India, Indonesia, Iran,
Malaysia, the Philippines and Thailand) va
cac khu vuc khac.

Nghién ciru GLOBE da xac dinh dugc 21
hanh vi 1anh dao, goi la cac thang do hanh vi
lanh dao, cu thanh 6 loai hanh vi lanh dao,
hay goi 1a bién s6 hanh vi lanh dao hiéu qua.
C4c bién sb va thang do hanh vi lanh dao da
van hoa d6 la: Lanh dao bang gia tri
(Charismatic/value-based - CVB), 2/ binh
hudng nhém (Team oriented - TO), 3/ Tham
gia (Participative - P), 4/ Quan tdm con
nguoi (Humane oriented (HO)), 5/ Uy tin
(Autonomous - A), 6/ Ty vé (Self-protective
- SP).

Céc hanh vi lanh dao dat dugc nhiing hiéu
g tich cuc hay tiéu cuc khac nhau tai moi
cum vin hoa. Tir d6 hinh thanh nén mét cau
trac hanh vi lanh dao hiéu qua tuong tng vai
mdi cum vin hoa. Chang han ciu tric hanh
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vi lanh dao hiéu qua cua cac khu vuc Trung
Pong, Nam A va Chau A Nho gido nhu sau:
(1) Trung Boéng (Morocco, Egypt, Turkey,
Kuwait, and Qatar): Ty vé - Quan tam con
nguoi - Uy tin - Gia tri - Binh hwéng nhom -
Tham gia, (2) Nam A (India, Indonesia, Iran,
Malaysia, Philippines, Thailand): Tw vé - Gia
tri - Quan tdm con nguoi- Dinh hwong
nhom -Uy tin - Tham gia, (3) Chau A Nho
gido (China, Hong Kong, Japan, Singapore,
South Korea, and Taiwan): Tw vé - Dinh
hwéng nhom — Quan tdm con nguoi — Gid tri
- Uy tin - Tham gia
(http:/iwww.tlu.ee/~sirvir/IKMY/).

2.2. Phwong phap nghién ciru

D6i voi nghién ctru nay, dé biét duoc
hanh vi lanh dao anh hudng nhu thé nao dén
phat trién ngudn nhan luc, nhém tac gia sir
dung 21 thang do hanh vi 1anh dao (cac chi
bao / c4c bién quan sét), cdu thanh 6 bién sb
hay loai hanh vi lanh dao cua dy &h GLOBE
gom: 1/ Lanh dao bang gia trj
(Charismatic/value-based (C/V-B)) vai cac
thang do: tam nhin (visionary), truyén cam
himg (inspirational), dac hy sinh (self-
sacrifice), chinh truc (integrity), quyét doan
(decisive), dinh  hudéng thanh tich
(performance oriented). 2/ Binh huéng nhém
(Team oriented (TO)) véi cac thang do: dinh
huéng hop tac nhom (collaborative team
orientation), lién két nhom (team integrator),
ngoai giao (diplomatic), & y (malevolent
(bién tinh dao gia tri do)), tinh chat hanh
chinh (administratively competent). 3/ Tham
gia (Participative (P)) voi cac thang do:
chuyén quyén (autocratic (bién tinh dao gi&
tri do), thiu tham gia (non-participative
(bién tinh dao gia tri do). 4/ Quan tam con
nguoi (Humane oriented (HO)) vai cac thang
do: khiém tén (modesty), quan tdm con
nguoi  (humane oriented). 5/ Uy tin
(Autonomous (A)) véi thang do: Uy tin
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(autonomous). 6/ Tu vé (Self-protective
(SP)) voi cac thang do: tap trung ban than
(self-centered), tinh tdo (status conscious),
nguoi gay xung dot (conflict inducer), gilr
thé dién (face saver), thu tuc (procedural).

Céc thang do cac bién sé hanh vi lanh dao
cua du an GLOBE di dugc phat trién, nghién
ctru ndy sé& kiém dinh xem cac thang do d6 c6
dam bao d6 tin cay va gia tri tai Viét Nam, cu
thé 1 tai cac doanh nghiép kinh doanh du
lich & tinh Quang Ngai.

D4i véi bién s6 phat trién ngudn nhan lyc
nganh du lich Quang Ngai, nhom tac gia dua
vao nghién cau coa (Gilley & Eggland,
1989), sau d6 phat trién bang cach thao luan
nhém véi nhdm chuyén gia, gom cac giang
vién trong linh vyc quan tri, nhirng nha quan
tri thuc hanh va da cho dugc danh muc thang
do (cac chi bao) gom co: phat trién c& nhan
(HRD1), phét trién nghé nghiép (HRD2),
phét trién t6 chirc (HRD3); dap (ng nhu cau
hoat dong kinh doanh (HRD4).

bay 1a nghién cuu ung dung hanh vi lanh
dao dén phat trién ngudn nhan lyc dya trén
thang do da c6 dé nghién cau trong mot moi
truong dugc xem la mai nén nha nghién cau
st dung phan tich nhan t6 kham pha trudc,
sau do s dung két qua cac chi bao trong
phan tich nay dé thuc hién kiém tra hé sb
Cronbach Alpha dé dam bao d6 tin cay cua
hé théng thang do dwoc st dung. Cac ky
thuat phan tich do tin cay, phan tich nhan té
kham pha (EFA), hdi quy bdi duoc thyuc hién
trén phan mém SPSS 16.0.

Déi tugng nghién ciru 1a céc nhan vién va
cac nha quan ly trong cac doanh nghiép kinh
doanh trong linh vuc du lich tai tinh Quang
Ngéi. S6 luong mdi nhém cua miu khao sét
duogc chon tuong tng vai ty 1€ cia nhom do
trong cac doanh nghiép cua tinh Quang Ngai,
nhu ty 1& nit chiém trén 2/3 téng nhan vién
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trong cac doanh nghiép kinh doanh du lich;
sb luong lya chon loai hinh doanh nghiép (tu
nhan, tap thé, nha nudc) ciing dya trén ty 18
cac loai hinh doanh nghiép trong nganh du
lich tai tinh Quang Ngai.
3. Két qua va binh luin
3.1. Mé td mdu

Théng tin s6 liéu thong ké cua mau thé
hién ¢ Bang 1 dudi day.

Bing I1: M6 ta thong ké mau

Yéuto | Phan Ty lé
nhém S6 tich
lwong | Tylé | luy
Gigi | N& 124 | 689 68.9
tinh Nam 56 | 31.1| 100.0
T.cong 180 | 100.0
Nhém | Tur 20
tudi dén 29 93| 51.7| 517
tudi
T 30
dén 39 49 | 272| 789
tudi
Tu 40
dén 49 38| 21.1| 100.0
tudi
T.cong 180 | 100.0
Nganh | Du lich 180 | 100.0 | 100.0
Loai DN
hinh Nha 29| 16.1| 16.1
doanh | Nudc
nghiép | DN tw| g7 | 4a3| 644
nhan ' '
DN®p | 64| 356/ 100.0
the
T.cong 180 | 100.0

(Nguon: Tong hop ciia nhém tdc gia)
Mau nghién cau co ty & nir (68.9%) cao
hon nam (31.1%); nhém tudi tir 20 dén 29
tudi chiém 51.7%; 100% cac déi twong
phong van lam viéc tai cac doanh nghiép
kinh doanh du lich thudc cac loai hinh doanh
nghi¢p, trong d6 doanh nghi¢p nha nudc
chiém 16.1%; doanh nghiép tu nhan chiém
48.3%; doanh nghiép tap thé chiém 35.6%.

Dé do luong su tac dong cua hanh vi
lanh dao dén phét trién nguén nhan luc
nganh du lich, nhém téc gia st dung phuong
phap phan tich nhan t56 kham pha EFA
(Exploratory Factor Analysis) va sau dé
duoc kiém dinh do tin cay thang do cua
ting yéu té dwoc trich rat tr EFA thong
qua cdng cu hé sb tin cay Cronbach’s
Alpha.

3.2. Phén tich nhén té khdm pha (EFA) va
danh gia dg tin cdy thang do

Két qua phan tich cho thay, gia tri KMO =
0.787 > 0.5, sig.=0.000 < 0.05 nén ta c6 thé
khing dinh dir liéu phd hop dé phan tich
nhan t6. Két qua phan tich cho thay, gié tri
KMO =0.787 > 0.5, sig.=0.000 < 0.05 nén ta
c6 thé khang dinh dit liéu phu hop dé phan
tich nhan té.

Bing 2: Kiém dinh KMO va Bartlett

Kaiser-Meyer-Olkin Measure of
. 787
Sampling Adequacy.
Bartlett's Approx.  Chi-
Test of Square 2325994
Sphericity df 210)
Sig. .000

Két qua phan tich EFA c6 5 nhan t6 rut
trich tir 21 chi bao ban dau (vi c6 5 nhan té
c6 eigenvalue Ion hon 1 va tong phuong sai
trich ciia 5 nhan t6 1a 69.704% > 50%).

Dit tén cac bién nhu sau:

Nhan t6 F1: Lanh dao bang gia tri (duoc
do luong boi cac bién quan sat CVBI,
CVB2, CVB3, CVB4, CVB5, CVB6)

Nhan t6 F2: Ty vé (dugc do ludng bai céc
bién quan sat SP1, SP2, SP3, SP4, SP5, SP5,
A)

Nhan t6 F3: Binh huéng nhom (duoc do
luong boi céc bién quan sat TO1, TO2,
TO3,T04,TO5)

Nhan t6 F4: Quan tdm con ngudi (duoc
do ludng bai cac bién quan sat HO1, HO2)
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Nhan t§ F5: Tham gia (duoc do ludng boi
cac bién quan sat P1, P2)

Sau khi da biét duoc cac bién do luong
cho mdi bién tiém an, sir dung cac bién nay
dé tinh hé sé Cronbach Alpha cua tirng bién
s6 nham do Iuong tinh nhat quan ndi tai. Sau
khi thuc hién phan tich, cac bién sé nay déu
c6 gia tri Alpha >0.7, tuong quan bién tong
khi phan tich Cronbach Alpha déu 16n hon
0.3 nén c6 thé két luan céc bién sé nay dam
bao tinh nhat quan noi tai.

Bing 3: Phdn tich nhdn té hanh vi lanh dao

Component
1 2 3 4 5

CVB3 .838
CVB2 .838
ICVB5 .829
ICVVB4 75
CVB6 72
CVB1 .695
SP1 821
SP4 .818
SP2 814
SP5 812
SP3 .653
A 499
TO1 876
TO4 .863
TO3 .858
TO5 .700
TO2 .685
HO1 .850
HO2 811
P2 .888
P1 .845

Eigenvalue
Doof 6.269
\ariance
ICummulativ 29.853
e % 0of9.853
\Variance
Cronbach  J0.893
Alpha

3.092 |2.077 |1.822 [1.378
14.72419.889 [8.678 [6.560
44.577 [54.466 [63.144 169.704
0.857 10.882

0.801 [0.733
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Extraction Method: Principal Component
Analysis.
Rotation Method: Varimax with Kaiser
Normalization.
a.Rotation converged in 5 iterations.

Phan tich nhan té phu thudc “phat trién
ngudn nhan lyc nganh du lich” cho két qua
nhu ¢ Bang 4 dudi day.

Bang 4: Phdn tich nhan té Phat trién nguon

nhan lyc
Component
1
HRD4 897
HRD3 888
HRD2 838
HRD1 .647
Eigenvalue 2.714
%of Variance 67.846
Cumulative % of Variance 67.846
Cronbach Alpha 0.837

3.3. Phan tich hoi quy bji
3.3.1. Phan tich twong quan

Hé sb twong quan giita bién phu thudc
phat trién ngudén nhan lyc nganh du lich
(HRD) va 5 bién doc lap thip nhat I1a 0.037
va cao nhat 14 0.699, nhu vay giita bién phu
thudc va bién doc 1ap c6 mdi tuong quan véi
nhau. So bd ta c6 thé két luan céac bién doc
lap ndy c6 thé dwa vao md hinh dé giai thich
cho bién phu thugc “phét trién ngudn nhan
luc nganh du lich”.

3.3.2. Phdn tich hoi quy bgi

Phuong phap hdi quy theo timg budc
(STEPWISE) duoc su dung trong phan tich
hdi quy boi vi ban chat cua nghién cau nay 1a
nghién ctru kham pha. Phuong phap stepwise
phu hgp vai nghién ciru khdm pha.
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Bing 5. Phdn tich phwong sai (ANOVAM)

Binh
phuon
. g
Tong trung Muc y
binh binh nghia
M6 hinh |phuong [ df [cong F [Sig.
Hoi quy [23,018 2|11,509(93,151| 0,0009
Phiandu [21,869 | 177 0,124
Tong 44,887 | 179

(Nguon: Két qua xir Iy ciia nhém tdc gid)
Dbi voi héi quy tuyén tinh boi sir dung
phuong phép stepwise, mo hinh sir dung dé
dién giai két qua 1a moé hinh cudi cung (md
hinh thir 2). Theo bang 5, vi F =93.151 va
Sig = 0.000 <0.05 nén c6 thé khang dinh ton
tai mbi quan hé gitra cac bién doc lap CVB,
SP, TO, HO, P vai bién phy thuc HRD véi
dé tin cay 95%.

Bing 6. Két qua hoi quy sir dung phuong phdp
tung budc (Coefficients?)

MO |, .« Heé sé Théng ké
N HEé s6 chua | |~ % 9
hinh z . |chuan da cong

chuan hda ]} %
hoa . tuyén
- t | Sig. [
Sai Hé s6
léch Toler| VI
B |chuan| Beta ance | F
N ~ N = o
~ = w ~ s3]
(@) [N > N W
o B
>
&
~ o o = o foe) =
w 3 Y ® o8| & |
o 0 >
w
[N o [ =} o) =
— EN al [e] O o oy =
(@) ~ o ~ 8 = w g

(Nguon: Két qua xir Iy ciia nhém tdc gid)

Qua phan tich Iy thuyét, c6 thé thiét lap

mo hinh ly thuyét thé hién mbi quan hé giira

c4c bién doc 1ap va cac bién phu thudc trén
téng thé nhu sau:

HRD;= By + B.CVB;j+
B.SPi+B3;TOi+BsHi+BsAi+BgPi+si

Véi két qua phan tich tai bang 6 (M hinh
2), tit ca céc gia tri sig.=p(t) twong wng Vi
cac bién SP, TO lan luot 1a 0.000; 0.004 déu
nho hon 0.05. Hé s Tolerance 16n va hé s6
VIF nho, 16n nhat 1.186 (<3), nén cac bién
khong c6 dau hiéu da cong tuyén. Do vay, co
thé khang dinh céc bién s nay c6 y nghia
trong md hinh va md hinh thuc té duoc thiét
lap nhu sau:

PTi= 0,411 +0,709SP; +0,147TO+¢;

Qua phuong trinh trén, c6 thé nhan thiy
rang 2 nhan té gébm: Ty vé (SP); Pinh huéng
nhom (TO) la 2 bién sb giai thich tét nhat
cho bién s6 hanh vi lanh dao anh hudng dén
phat trién nguon nhan lyc nganh du lich &
tinh Quang Ngdi. V&i mét cap do thay doi vé
yéu té “Tu v&” thi phat trién ngudn nhan luc
s& tang 0.709 cap d6. Giai thich twong ty nhu
trén vai yéu tb con lai.

Theo két qua hé sb Beta, thé hién muc do
tac dong cua cac bién sé hanh vi dén phét
trién nguon nhan luc doanh nghiép theo thu
ty nhu sau: Nhan t6 “Tu V& tac dong dén
phat trién ngudn nhan lyc manh nhat (Beta
chuan ho& =0.633); nhan té tac dong manh
thir hai & nhan t6 “Pinh hudng nhom” (Beta
chuan hoa =0.167).

3.3.3. Mirc do gidi thich cua mé hinh

M6 hinh phén tich tom tét thé hién & Bang
7 duéi day. R= 0.716 cho thdy méi quan hé
gitra cac bién trong mé hinh kha chat chg.
R2=0.513, c6 nghia 1a 2 bién SP, TO giai
thich dugc 51,3% nhan té hanh vi lanh dao
anh huong dén phat trién ngudn nhan lyc
nganh du lich. Vay do thich hop caa mé hinh
la 51,3%. Két qua cho thay md hinh c6 do

phU hop dat yéu cau véi hé sb xéac dinh R?
hiéu chinh 1a 0.507. Gia tri nay cho thay
sy bién thién cua bién phat trién ngudn
nhan Iuc nganh du lich (HRD) duoc giai
thich 50.7% bai tac dong cua cac bién doc
lap trong md hinh, con lai 49.3% duoc giai
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thich boi cac bién ngodi mé hinh. Muc y
nghia cua gi4 tri thong ké F cia mé hinh <
0.05 cho thay s& an toan khi bac bo gia
thuyét cho rang tit ca cac hé sé hoi quy
trong md hinh hdi quy tong thé bang 0.
Bing 7. M6 hinh tém tat (Model Summary")

z |olxlx|o Thong ké thay doi o

o ~ :;_“ > S

= o> | @ =)

5 gle R |25 |5

= o S‘» 5 [l N [=N

= R S 0 S s
5|2 < |3 =
= I~ o (o = [ %2
> o | & aQ o
o = =, S
=8
g ®
o il
@ =
Q =3
1Y)
E <
Q (=1
=} <2
@

Myl o|lal@ w oISl 2] B
N EIR=] al o | w, Jdl o] ©
o|lwl| = & | & =3 )
= ol N G

Phan tich cho thiy mé hinh khéng c6 dau
hiéu da cong tuyén; gia dinh lién hé tuyén
tinh; gia dinh phuong sai cua sai s6 khong
doi; gia dinh vé phan phéi chuan caa phan
du déu duoc thoa man.

3.4. Binh lugn két qud

Két qua phan tich trén cho thay, c6 hai
bién s6 hanh vi lanh dao 1a “Ty vé” va “Dinh
nhudng nhom” cé tac dong anh hudng chinh
dén phat trién ngudn nhan luc nganh du lich
& tinh Quang Ngdi. Mac du Viét Nam chua
c6 dir liéu thugc cum van hoa nao trong du
4n nghién citu GLOBE, tuy nhién néu so
sanh véi vai cu trac hanh vi 1anh dao ¢ cac
khu vyc cta cac nudc xung quanh, gom khu
vuc Nam A va Chau A Nho gido thi két qua
nghién ctru khé thich hop. Tai ca hai cum vin
hod Nam A va Chau A Nho gi4o, hanh vi
lanh dao “Tu vé&” chiém & vi tri dau tién
trong cau trGc hanh vi 1anh dao hiéu qua va
két qua nghién ctu nay thi “Ty vé&” ¢6 muc
tac dong hang dau. Hanh vi 1anh dao “Pinh
huéng nhom” ¢6 vi tri tac dung thir hai doi
v6i phét trién nguon nhan lyc trong nghién
ctru ndy & vi tri thir hai trong cau trdc hanh vi
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lanh dao d6i vai Chau A Nho gigo va vj tri
thtr tu d6i voi Nam A,

Két qua nghién ctu cung cip cho ching
ta théng tin khach quan dé dé xuat cac giai
phap cho phat trién ngudn nhan luc nganh du
lich ¢ tinh Quang Ngéi, bén canh d6 ciing
canh bao cho ching ta nhirng van dé déi dién
trong cdng tac quan tri trong bdi canh toan
cau hoa.

Két qua nghién ctru trudc hét gidp chang
ta thira nhan rang hanh vi 1anh dao “Ty vé”,
theo d6 nguoi lanh dao tap trung vao viéc tao
dung hinh anh ban than, giir thé dién, hanh
dong theo nhirng thu tuc chinh thac cé su
anh huéng tac dong tich cuc d6i véi phat
trién nguon nhan luc. Hanh vi “Dinh hudéng
nhom” chiém vi tri quan trong gidp cac nha
quan tri nhan thdy su can thiét déi véi phat
trién ngudn nhan luc nganh du lich & tinh
Quang Ngai bang cach tao dung cac nhém
lam viéc, thuc day hinh thanh cau trac nhém,
s dung cac phuong phap thao luan nhém,
cac hoat dong nhoém trong cac chuong trinh
phat trién nhan vién va phat trién ngudn nhan
luc noi chung.

Bén canh d6, két qua nghién ciu ciing
cung cap nhitng théng tin c6 tinh chat canh
bao trong bdi canh toan cau hod. Trong sé 10
cum van hoa cta du an GLOBE, hanh vi lanh
dao 1anh dao bang “Gia tri” dang chiém wu
thé, cuing vé6i hanh vi lanh dao “Pinh huéng
nhom” la nhitng hanh vi lanh dao mang tinh
toan cau, trong khi d6 hanh vi lanh dao “Tu
vé” hiéu qua tuy theo cum van hoa va thuoc
nhom it c¢é tdc dung manh d6i véi nhiéu khu
vuc (Center for Creative Leadership, 2014).
Qué trinh toan ciu hoa s& lam vai trd cua
hanh vi lanh dao bang “Gia tri” nay cang
chiém wu thé hon, cing véi hanh vi “Pinh
huéng nhom”. Trong béi canh toan cau hoa,
su tdc dong cua né khong chi trong céc linh
vuc hoat dong kinh té, vian hoa ma ca trong
cong tAc quan tri & cac to chuc, trong d6 co
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linh vuc quan tri ngudn nhan luc (Nguyén
Quéc Tuan, 2016). Nhu vay, nha quan tri
mot mat phat huy nhitng mat tinh cuc cia
hanh vi 1anh dao “Ty vé&”, mot mat can xem
xét diéu chinh phd hop véi xu huéng toan
cau hoa & cac khia canh ma hanh vi lanh dao
bang “Gia tri” ¢ y nghia phat huy tac dung.
DPbi voi hanh vi lanh dao “Pinh huéng
nhém” 1a yéu t6 quan trong cho phat trién
nguon nhan lyc, vira 1a hanh vi c6 pham vi
tdc dung cho hiéu qua lanh dao ¢ pham vi
toan cau nén viéc phat huy cac yéu té cua
hanh vi nay phd hop véi thuc tién hién nay,
nhu két qua nghién ciu cho thiy, va ciing
ph hop Véi viéc quan tri trong bdi canh toan
cau hoa.
4. Két luin

Nghién ctru phan tich nhan té kham kham
phé& (EFA), két hop phan tich hdi quy boi, voi
sy hd tro phan mén SPSS 16.0, da xac dinh
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duoc cac bién sd hanh vi lanh dao “Tyu v&” va
“Pinh huéng nhom” c6 mic d6 anh huong
chinh d6i voi phat trién nguon nhan luc
nganh du lich & tinh Quang Ngai trong mdi
tuwong quan vai cac hanh vi 1anh dao hiéu qua
khac trong s6 6 bién s hanh vi lanh dao. Két
qua nghién ciru dugc binh luan va dua ra
khuyén nghi vé viéc tng dung cho phat trién
nguon nhan lyc nganh du lich tinh Quang
Ng4i, bén canh d6 ciing dua ra cac khuyén
nghi van dung va xem xét trong béi canh
toan cau hoa. Két qua nghién cau va nhing
khuyén nghi s& gilp cho cac nha quan tri
thuc hanh & nganh du lich tinh Quang ngai
dinh hudng tét hon hanh vi lanh dao trong
thoi gian dén dé dat duoc hiéu qua lanh dao
va sy anh huong t6t hon ddi voi phét trién
ngudn nhan lyc cua nganh.
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