
KINH TE DIA PHUaNG 

Ndng cao nang luc cqnh tranh 
cua cac doanh nghiep che tqi Thai Nguyen 

DO THJ THUY PHUONG 
TRAN DINH D A N G 

r rong nin kinh tethi trUdng theo xu hUdng todn cdu hda vd hgi nhdp kinh tequdc td, 
cgnh tranh ngdy cdng gay gat, ndng lUc cgnh tranh Id nhdn to'quan trpng bdo ddm 

cho doanh nghiep tdn tgi vd phdt tridn. DUa trin kdt qud nghiin citu khdo sdt cdc doanh 
nghiip che bien che Thdi Nguyin, bdi vii't ddnh gid thUc trgng ndng lUc cgnh tranh cua cdc 
doanh nghiip, ddng thdi di xudt cdc gidi phdp chu yi'u nhdm ndng cao ndng lUc cgnh tranh 
cua cdc doanh nghiip ndy, ddp itng vdi yiu cdu giai dogn phdt trien mdi. 

1. Tinh hinh san xuat kinh doanh 
chd t§ii Thai Nguydn 

Nfim 2008, tinh Tbfii Nguydn cd 16.994 
ba che, trong do cd 14.662 ha che kinh 
doanb vdi nang suit binh qufin 95,0 ta/ha, 
san Ifldng chd bup tfldi dat 149.255 tin/nfim, 
san lfldng chd khd qua ehl biln cdng nghifp 
dat 6.266,4 tfi'n, bing 21% ting san Ifldng. 
San Ifldng chd chi biln qua ho gia dinh 
chilm 79%, dfiy lfi nhflde dilm ldn trong 
kbfiu ehl biln din din ehfi't Ifldng san phim 
chd eua tinh khdng dong diu vfi on dinh. 

Vl cd sd ehl biln che: tfnh din thfing 
12-2008, Tbfii Nguydn cd 39 doanh nghifp 
(DN) ebl bien ehd, trong dd: 10 DN ehl 
biln chd den, 29 DN ebl biln che xanh. Hf 
thd'ng mfiy mdc, thilt bi che biln cua cfie 
DN da s i dfi dfldc eai tiln vfi diu tfl mdi; 
cfie san phim chu ylu lfi chd den xufi't 
khiu, ehd xanh xufi't khiu vfi chd tieu thu 
trong nfldc, bao gim ehd xanh dfic san, ehd 
xanb fldp hfldng ddng gdi hofc ddng hdp, 
chd xanh thfldng... Ngofii ra Tbfii Nguyen 
ed 66.312 hd ndng dfin san xufi't che va cd 
ting s i 54.755 cd sd ebl bie'n che thu cdng 
(may xao, may vd chd vdi quy md san xuit 
bd gia dinh), dfip flng ehl bien dfldc 50% 
ting san lfl<?ng. Nfim 2008, tinh Tbfii 
Nguyen dfi xuit khiu gin 5.200 t in chd 
vdi gia tri d^t 6,7 trifu USD, trong dd san 
phim xuit khiu chu yeu la chd xanh. 

2. Thflc tr^ng nang Iflc c^nh tranh 
tai cac doanh nghifp ch i biln che 
tinh Thai Nguydn 

2.1. Ndng luc cqnh tranh cua sdn phdm 
chexanh 
Vi chdt lugng sdn phdm: san phim chd 

xanh Thii Nguydn dvLcfc cfie chuydn gia 
nghidn eflu vl chd dfinh gifi cd chit Iflfng tot 
nhd dfldc thidn nhien flu dfii vl dfi't dai vfi khf 
hfu rfi't thfch h ^ vdi cfiy ehd sinh trfldng vfi 
phfit trien. Dfiy lfi sfl khfic bift noi bft cua 
Tbfii Nguydn vdi cfie vflng tring chd khfic d 
cfie dia phfldng trong ca nfldc. Chd Thfii 
Nguydn cd hinh thflc d?p, hfldng vi thdm ngot, 
df m dfi khd qudn khi dfi mdt lln thfldng thflc. 
Hfim Ifldng dfldng trung binh, dam, axit amin, 
ehfi't hda tan, dfc bift lfi boat chit thdm rlt 
cao, ham lfldng cafein thip. Day cd tbi coi la 
mot Iqfi th i cho cfie DN san xuit chd Tbfii 
Nguydn, cfie DN cin phfit huy ldi tb i nfiy de 
nfing eao kha nfing canh tranh cua DN minh 
trdn thi trfldng. 

Vi bao bi sdn phdm: bao bi san phim 
ehd cua cfie DN ehd Thfii Nguyen dfl(?c 
khfieh hfing dfinh gifi d?p lfi 35,5%, d mflc 
khfi d?p lfi 44,5%, d mflc trung binh lfi 
20%. So sfinh vdi hinh thflc bao bi ciia cfie 

D6 TW Thuy Phuong, ThS, Tnidng dai hoc Kinh tl vi 
quin tri idnh doanh Thii Nguyen; Trdn Dinh Ding, 
G&TS., Tnrdng dai hgc Ndng nghiep Hi Ndi. 
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DN chd Lam Ding thi ty If nfiy dfldc dfinh 
gifi thfi'p hdn, Bao bi cua cfie DN che Lfim 
Ding dfldc 51% khach hang dfinh gia lfi 
dep, d mflc kha dep la 47% khfieh hfing 
dfinh gifi. Cdn bao bi san phim chd d cfie 
DN che d Phu Tho dfldc khfieh hfing dfinh 
gifi thfi'p vfi thfi'p nhfi't trong cfie DN tai 3 
tinh dfldc dilu tra, ed 22,5% khach hfing 
dfinh gifi bao bi san phim cua d c DN che 
Phu Tho lfi xfi'u. 

Ve chung logi vd nhdn hiiu sdn phdm: 
chung loai san phim chd xanh cua Tbfii 
Nguyen vin edn ft, chfla phong phu, chfla 
dap flng thi bilu cua ngfldi tidu dflng. Cac 

DN mdi chi san xul^t d c san phim chd xanh 
truyin thong, ehd hfldng ddng hop, chd tiii 
loc..., ma chfla diu tfl nhilu vao san phim 
chd xanh eao d p khfic dang dfldc nhilu 
ngfldi tieu dung fla chudng nhfl chd hofi tan, 
che sfla, chd thao dfldc... 

Khd- ndng cgnh tranh vi gid sdn phdm: 
thi hifn qua so sfinh ba loai gifi: gifi nguydn 
lifu (gifi che bup tfldi - PI), gifi tbfinb san 
phim che xanh (P2), gifi bfin san phim che 
xanh (P3) (hinh 1). Gifi nguydn lifu ciia cac 
DN chd Thai Nguyen la 5.350d/kg chd bdp 
tfldi vfi ehi phf cung d mflc cao nhfi't lfi 
29.158,4 dong/kg chd bup khd. 

HINH 1: So sanh gia nguyen lieu, gia thanh va gia ban chS xanh cua cac DN chd 
tai Thai Nguyen, Phu Tho va Lam Dong 

0 Thii Nguyen 

• Lam Dong 

m Phli Thg 

Gii nguygn li?u (PI) Gii thinh (P2) Gii bin (P3) 

NguSn: Tdng hgp philu dilu tra, nim 2009. 

Khd ndng cgnh tranh viphdn phdi vd lUu tren dia ban tinh Thfii Nguydn diu tfp 
thdng sdn phdm che: cfie DN san xufi't chd trung bfin theo 4 kdnh phfin phU. 

Sd DO 1: Hf thong kenh phan phoi 
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Ddnh gvd cgnh tranh bdng hogt dtdng 
qudng cdo, tidp thi, yim trg bdn hdng: cfie 
DN san xuit va kinh doanh ehd xanh Thai 
Nguyen sfl dung cfie cIng cu canh tranh lfi 
gifi vfi ehfi't lUdng lfi chu ylu, nen cfie boat 
dfng vl quang efio, tilp thi, giao tilp, 
khulch trfldng cdn chfla thflc sfl quan tfim; 
san phim ehd xanh cua Thfii Nguydn ft dfldc 
ngfldi tieu dflng biit din thdng qua cfie boat 
ddng nfiy. 

Tdm lai: cfie ylu to hen quan din san 
phim chd eiia cfie DN ehd xanh tren dia bfin 
tinh Thfii Nguydn hlu nhfl chfla cd kha 
nfing c^nb tranh cao, d ca nhan hifu, bao bi 
va chung loai san phim, mdi chi cd kha 
nang canh tranh nhit dinh d mdt siDN. 

2.2. Thi phdn cda cdc DN che Thdi 
Nguyen 

Nam 2008, theo s i lifu thd'ng kd chfnh 
thflc eua Ting cue Hai quan, xua't khiu 
chd Vift Nam nam 2008 dat 104.000 tin, 
tri gia 147,5 trifu USD, giam 8,77% vl 
Ifldng nhflng tang 15,4% vl gia tri so vdi 
nam 2007. Trong sidd, s i lfldng xuit khiu 
chd cua cfie DN tinh Thfii Nguydn dat 
5.200 tfi'n d£it 6,7 trifu USD (san lfl<?ng chd 
chi biln d^t 29.550 tfi'n). T^i cfie DN chd 
tinh Phfl Tho, xufi't khiu san phim chd 
nfim 2008 lfi 5635 tfi'n ehd khd cfie loai 
tfing 8,8% so vdi nam 2007 (san lfldng ehd 
ehl biln dat 46.671 ta'n) s i cdn lai dfldc cfie 
cd sd ebl biln bfin cho d c tinh ngofii. Tai 
tinh Lfim Ding, nfim 2008 cfie DN ehd cua 
tinh dfi xufi't khiu dfldc 10.830 tfi'n dat 

12,14 trifu USD, s i lUdng chd khd edn lai 
chu ylu lfi ndi tieu. 

HINH 2: Ccr cau xuat khffu chd cua 
cac DN che Thai Nguyen, Lam Dong vfi 

Phu Tho nam 2008 so vdi ca nfldc 

Tfl thflc t l ndu tren eho thly, thi phin vfi 
nfing luc chilm linh thi phin cua d c DN 
chd Thfii Nguyen tuy dfi dflqic cai thifn 
nhflng vin cdn nhilu ban che. Dilu dd phan 
finh kha nfing canh tranh cua cfie DN chd 
Thfii Nguydn cdn thfi'p. Tinh trang nfiy la do 
nhilu DN chfla chu trong dflng mflc ho?it 
dong nghien eflu thi trfldng; dfi ngu can bf 
marketing edn ban ehl, t l chflc nghien cflu 
thi trfldng cdn sd khai mang tfnh hinh thflc; 
thilu bilu biit vl thi trfldng nfldc ngoai; san 
phim chd xuit khiu ra thi trfldng nfldc 
ngoai chu ylu dfldi dang san phim thd... 

2.3. Hieu qud sdn xudt kinh doanh cda 
cdc DN chi Thdi Nguyin 

Hifu qua san xua't kinh doanh cua cfie 
DN chd tai Thfii Nguydn cdn thip khi so 
sfinh vdi mdt si" DN ehd d mft s i tinh trong 
ca nfldc (bang 1). 

BANG 1: Ty sufiit l^i nhuan/ doanh thu cua cac DN chd Thai Nguyin so vdi cac DN 
che Lam Dong, Phu Tho, nam 2008 Dan vi tinh:% 

Loai hinh DN 

DN nhi nudc 

DN ngoii nhi nudic 

- Cdng ty cd phdn 

- COng ty TNHH 

-DN tunhdn 

DN cd vdn nudc ngoii 

Thdi Nguyin 

4,15 

1,68 

1,23 

1,88 

1,69 

3,73 

Ldm Ddng 

5,75 

2,57 

2,9 

2,23 

4,52 

Phd Thg 

1,75 

1,17 

1,74 

1,92 

2,51 

Ngudn: Tfnh todn dua tren sd lieu dilu tra, nim 2009. 
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Qua bang 1 cho thfi'y, nfim 2008 ty sufi't 
ldi nhufn tren doanh thu cua cfie DN ehd 
Thfii Nguyin khu vflc nhfi nfldc dat 4,15 
ding ldi nhufin/100 ding doanh thu, thfi'p 
hdn so vdi ty sufi't ldi nhufn trdn doanh thu 
cua cfie DN chd tai Lfim Ding la 1,60 ding 
(dc DN chd Lam Ding dat 5,75 ding l(?i 
nhuf n/100 ding doanh thu) va tha'p hdn cfie 
DN chd Phu Tho khu vflc nhfi nfldc lfi 0,50 
ding. 0 khu vflc cfie DN chd ngofii nhfi nfldc, 
ty sufi't ldi nhufn trdn doanh thu cua d c 
DN ehd Thfii Nguyen eao hdn ty sufi't ldi 
nhufn trdn doanh thu cua cfie DN ehd Phu 

BANG 2: Nang suat svt dung von va 

Tho lfi 0,17 ding, nhflng ty suit nfiy thip 
hdn so vdi d c DN chd tinh Lfim Ding lfi 
0,50 ding. Nguyin nhfin chu ylu lfim cho 
hifu qua cua d c DN chd Thai Nguyin cdn 
thfi'p lfi do nfing Iflc quan 1̂  ciia nhilu DN 
cdn han chi, trinh do d n g nghf vfi nfing lfle 
8Xt dving d c thilt bi san xuit cdn thip,... 

2.4. Ndng sud't cdc ydu t6 
Ndng sudt sit dung vdh vd tdi sdn: di danh 

gii nfing sufi't s^ d^uig von vfi tfii san trong 
cfie DN chd Thfii Nguyen, chflng tdi sd dvmg 
mdt sl̂  chi tieu nhfl: ty If doanh thu tren tfii 
san va hf sl̂  vdng quay eua v6n (bang 2). 

tai san cua cac DN chd Thai Nguyin 

Loai hinh doanh 
nghiip 

DN nhi nudc 

DN ngoii nhi nudc 

- Cdng ty c6 phdn 

- Cdng ty TNHH 

-DN tunhdn 

DN cd vdn nudc ngoii 

Ty II doanh 
thu/tai san (%) 

Nam 
2007 

0,85 

1,19 

0,98 

1,27 

1,21 

1,65 

Ndm 
2008 

1.19 

1,30 

1,12 

1,34 

1,39 

1,72 

HI sd vdng quay 
vdn chii sor hOru 

(vdng/ndm) 

Nam 
2007 

2,60 

2,22 

1,60 

2,08 

3,01 

3,55 

Nam 
2008 

2,75 

2,67 

1,82 

2,75 

3,24 

3,70 

So sdnh ty II 
doanh thu/tfii 

sfin nam 
2008/2007 (%) 

40,0 

9,24 

14,28 

5,51 

14,8 

4,24 

So sdnh hi sd vdng 
quay vdn chu sd hOru 
nam 2008/2007 (%) 

5,77 

20,27 

13,75 

1.32 

7,64 

4,22 

NguSn: Tuih toin dua tren sd lieu dilu tra, nim 2009. 

Qua bang 2 cho thly ty If doanh thu 
trdn tai san cua d c DN ehd Thii Nguyen 
cdn tha'p, mflc chung eua d c doanh nghifp 
chd ngofii nhfi nfldc tfl 1,19 din 1,30 ding 
doanh thu/1 ding tfii san, ty If nfiy cao hdn 
so vdi cfie doanh nghifp chd trong khu vvtc 
nhfi nfldc (dat 0,85 ding din 1,19 ding 
doanh thu/1 ding tfii san qua hai nfim 2007 
vfi nfim 2008). Tfl vifc phfin tfch mot s i ehi 
tieu hifu qua sfl dung von va tai san eho 
thfi'y: nfing lfle s^ dung von vfi tfii san cua 
cfie DN chd tai Thai Nguyin dang dfldc cai 
thifn, nhflng. rifle do cdn ehfm. Chi tidu 
vdng quay vd'n eua cfie DN ehd Thfii 
Nguyen vSn cdn thfi'p hdn so vdi cfie DN ehd 
tinh Phu Tho vfi Lfim Ding. Thvte trang 
nfiy din din kit qua lfi nfing Iflc canh tranh 

eua cfie DN chd Thfii Nguydn so vdi d c khu 
vvtc khfic trong ca nfldc cdn thl^p. 

Ndng sudt lao dgng trong cdc DN chi 
Thdi Nguyin: cac DN chd Thai Nguyin c6 
nfing sui t lao ddng thfi'p hdn so vdi d c DN 
ehd d Lfim Ding vfi Phu Tho. Qua khao 
sfit, dilu tra eho thfi'y, tai cac DN chd xanh 
Lfim Ding vfi Phu Tho cd dfiy chuyin, may 
mdc hifn dai hdn so vdi cfie DN chd Thfii 
Nguydn. Vi vfiy, nfing sui t lao ddng binh 
qufin cua ngfldi cdng nhfin tai Lfim Ding 
eao hdn 6 Thfii Nguyin lfi 0,31 lln, diu tfl 
eua Phu Tho eao hdn so vdi cac doanh 
nghifp chd Thfii Nguydn lfi 0,19 lln. Vdi 
cflng mft chi phf, nfing sul^t lao dfng trong 
d e doanh nghifp chd Thai Nguyin thip 
hdn, ta't ylu se lfim cho gia san phim chf 

62 Nghiin cdu Kinh tis6394 • Thing 3/2011 



Nftng cao ning igc canh tranh ... 

cao hdn va nfing lfle canh tranh trdn thi 
trfldng thfi'p. 

2.5. Khd ndng thu hdt cdc ngudn lUc 
cua cdc DN che Thdi Nguyen 
Kha nfing thu hut nguin lfle cua DN 

trfldc bet th i hifn d kha nfing huy ddng 
vin. Hifn nay, kdnh huy ddng von chu ylu 

eua cfie DN chd Thfii Nguygn lfi tfl cfie 
ngfin hfing thUdng mai, cfie qu^ bo tr<3 
phfit triln, tfl ngfldi thfin. So sfinh kha 
nfing huy ddng vin gifla cfie loai hinh DN, 
thi cfie DN nhfi nfldc cd kha nfing huy ddng 
vin dl dfing hdn so vdi cfie DN ngofii nhfi 
nfldc (bang 3). 

BANG 3: Nguon tin dung cua cac DN chd Thai Nguyen 

Loai hinh doanh nghiip 

DN nhi nudc 

DN ngoii nhi nudc 

- Cdng ty cd phdn 

- Cdng ty TNHH 

-DN tunhdn 

DN cd vdn nudc ngoii 

Ty trong trong tdng sd tfn dung cho cdc 
doanh nghiip (%) 

Nam 2007 

62,2 

17,7 

5,1 

8.2 

4,4 

20,1 

Nam 2008 

64,4 

16,4 

4,3 

9,0 

3,1 

19,2 

Binh qudn tfn dung/DN/nam 

Nam 2008 (ty ddng) 

8,0 

2,8 

2,2 

3,0 

0,9 

4,2 

NguSn: Tinh toin trin sd liiu dilu tra, 2009. 

Bang 3 cho thly, ty trong vay vin tfn dyng 
cua cfie DN ehd Thfii Nguyen khu vî c nhfi 
nfldc chilm 62,2% nfim 2007 va chilm 64,4% 
nam 2008 so vdi tong nguin vd'n vay cua t i t 
ca cfie DN. Binh qufin mdt DN chd khu vflc 

nhfi nfldc t^i Thfii Nguyen vay 8 ty ding/nfim. 
Vin vay ciia cfie DN chd Thfii Nguydn khu vî c 
ngofii nhfi nfldc chi chilm 17,7% nfim 2007 vfi 
16,4% nam 2008 so vdi ting si" vin vay cua ti t 
cfie cfie DN chd trdn dia bfin Thfii Nguydn. 

BANG 4: Ty trong von tin dung trong tong nguon vifn cua cfie DN chf Thai 
Nguydn Dan vi tinh: % 

Loai hinh doanh nghiip 

DN nhi nudc 

DN ngoii nhi nudc 

- Cdng ty cd phdn 

- Cdng ty TNHH 

-DNtunhin 

DN cd vdn nudc ngoii 

Nam 2006 

70,35 

54,26 

75,19 

56,24 

33,20 

52,50 

Nam 2007 

74,02 

55,08 

76,11 

56,65 

34,68 

54,15 

Nam 2008 

75,15 

55,53 

75,26 

57,32 

35,80 

49,76 

NguSn: Tfnh toin trin sd liiu dilu tra, nim 2009. 

Qua kit qua dilu tra nfim 2008 cho thfi'y, 
ty trpng vin tfn dving ngan hfing cho vay doi 
vdi cfie DN nhfi nfldc ehl biln chd Thfii 
Nguydn dfi khdng ngittig tfing ldn (tfl 
70,35% nfim 2006 tfing len 75,15% nfim 

2008). Tuy nhidn, tfn dyng cho vay dli vdi 
cfie DN ehl biln chd khu vî c ngofii nhfi nfldc 
vin thfi'p hdn so vdi tfn dyng cho vay dli vdi 
cfie DN ehd khu vî c nhfi nfldc (bang 4). Do 
nfing lfle vay vin tfn dving ciia cfie DN chd 
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khu vflc ngofii nhfi nfldc thfi'p nen ty If von 
vay trong tong nguin vin cua cfie DN nfiy 
edn thfi'p. Thflc t l nfiy eho thfi'y, khi d c DN 
dfla vfio nguin vin tfl cd rfi't ft cua minh se 
rfi't khd kbfin trong vifc md rdng san xufi't, 
nfing cao nfing lfle kinh doanh eua ban thfin, 
tfl dd lfim giam nfing Ivfe canh tranh cua cfie 
DN chd Thfii Nguyen. 

2.6. Khd ndng lien het hdp tdc cda 
cdc DN chi Thdi Nguyen 

Hifn nay, tai cfie DN chd Thfii Nguydn 
cho thfi'y kha nfing lien kit, hdp tfic gifla cfie 
DN edn nhilu ban ehl. Trong cfie DN ngofii 
nha nfldc, hinh thflc DN tfl nhfin (mdt chu) 
hay cdng ty trfich nhifm hflu ban (thflc ehfi't 
lfi edng ty eua mot nhdm ban bd, anh em, ho 
hfing quen thfin nhau) vin chilm s i Ifldng 
ldn nhfi't (chilm 79% ting s i cfie DN chd 
Thai Nguyen). Cfie chu DN khdng mud'n 
chia se boat ddng kinb doanh cung nhfl ldi 
feh dat dfldc vdi ngfldi khfic. Cfie hinh thflc 
lidn kit manh bdn nhfl edng ty eo phin, 
cdng ty hdp danh edn chilm ty trong rfi't 
thfi'p. Mflc do lien kit vfi hdp tfic edn the 
hifn qua s i Ifldng hdp dong lien kit san xufi't, 
hdp dong tidu thu, dai ly, md cac ehi nhfinh 
cdn nhilu ban ehl. Kit qua dilu tra cbo thfi'y 
nhilu DN ehd trdn dia bfin tinh Thfii Nguydn 
chu ylu lfi kinh doanb tai cho, ft ed quan hf 
hdp tfic, lien kit vdi cfie DN vdi d c dia 
phfldng khac va vdi cae DN nfldc ngoai. 

3. Mpt so giai phap nham nang cao 
nang Iflc canh tranh cua cac DN che 
Thai Nguyin giai doan 2011 - 2020 

3.1. Nhom gidi phdp ndng cao ndng 
luc hoat dgng cua cdc DN che Thdi 
Nguyen 

a. Ndng cao ndng lUc marketing cda cdc 
DN che Thdi Nguyin 

• Hogch dinh chidn lugc sdn phdm 

Ndng cao chdt lUOng sdn phdm: chit 
Ifldng san phim gim nhflng ylu t l quyet 
dinh tfl giong chd, d n g nghf gieo tring, 
cham sdc, edng nghf ehl biln, bao bi, mlu 
ma, ehung loai san phim. Chit Ifldng san 

phim la ylu t l cd ban tao nen kha nang 
canh tranh ciia san phim. Nfing eao chit 
Ifldng cung chfnh lfi nfing eao kha nfing canh 
tranh. Dl nfing cao chit Ifldng san phim 
ngofii vifc diu tfl dli mdi cong nghf cdn phai 
tfing cfldng cdng tie quan \f chit Ifldng san 
phim. 

Da dgng hda sdn phdm, chung logi: da 
dang hda san phim thflc ehfi't la md rdng 
danh mvie san phim cua cfie DN, qua dd gin 
liln vdi qufi trinh dli mdi vfi hdfin thifn cd 
cfi'u san phim thfch flng vdi sfl biln ding 
cua thi trfldng. Da dang hda san phim phai 
gin liln vdi vifc nfing cao ehfi't Iflpng san 
phim. Chung loai san phim chd eua Thfii 
Nguydn chfla phong phu, hifn tai chi cd chd 
den, chd xanh, ehd tfli loc, chd hfldng ddng 
hdp. Cin md rdng chung loai bing vifc bl 
sung nhflng mfit hfing mdi nhfl ehd thao 
dfldc, ehd hda tan... nhlm thda mfin nhu 
clu nhilu nhdm khfieh hfing mue tieu trdn 
thi trfldng trong vfi ngofii nfldc. Da dang 
hda san phim se tfing sflc canh tranh cua 
chd Thfii Nguyen vfi giam bdt rui ro cho cfie 
DN. 

Da dgng hda sdc hdp ddn cua bao bi sdn 
phdm: tao ra bao bi san phim vdi hinh thflc 
vfi kfeh c9 khfic nhau di khfieh hfing lfla ebon 
tfly theo f thfch vfi yeu d u eua ho. Bao bi 
ngofii cfie chit lifu bing ehfi't hfu gily, bfp 
sit cin cd nhilu hinh thflc hdn nfla nhfl bfp 
go, tfli th i elm vfla di vfn chuyin, bao quan, 
vfla tfing tfnh sang trong cua san phim. 

Kit hop da dgng hda sdn phdm vdi 
chuyen mdn hda sdn phdm: trong phfldng fin 
san xua't ndn cd sfl Ivta chon nghidn cflu dl 
tao ra san phim eua ridng minh, tao th i dfc 
quyen vl ban die quyin. Khi thflc hifn da 
dang hda san phim d c DN ndn xfic dinh 
cho minh mot cd cfi'u san phim tH flu, san 
phim cd mflc lai cao phai chilm ty trong 
ldn. Dl da dang hda hifu qua, mdt vin dl 
quan trong lfi phai tfing cfldng hdn nfla vifc 
nghidn cflu phfit triln, tfing cfldng thu thfp 
thdng tin thi trfldng. 

• Hogch dinh chidn lUdc gid bdn sdn phdm 
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Gifi bfin lfi mdt cdng eu canh tranh khfi 
hflu hifu, th i hifn qua chfnh sfieh gifi. Gifi 
cd vai trd hi t sflc quan trong, nd anh hfldng 
din khli Ifldng che tieu tbu dfldc, vi nd lfi 
mdt trong nhflng tidu chuin quan trong 
quylt dinh din hfinh vi mua hfing cua ngudi 
tieu dflng. Ngofii ra chfnh sfich gifi cdn anh 
hfldng manh me din thu nhfp vfi ldi nhufn 
cua DN san xufi't, kinh doanh ehd. Dl gifl 
dfldc gifi ban tha'p ma vin ed lai, cac DN chd 
Thai Nguyen cin fip dung cfie bifn phfip ha 
gifi thfinh san phim bao gim: 

Sit dung hop ly vd tidt kiim cdc yi'u td 
ddu vdo nhU: giam chi phf nguyen vft lifu, 
Ip dung d e bifn phfip giam ehi phf co dinh. 

Chinh sdch gid cd hop ly: gifi ca san phim 
che phai dfldc phfin theo tiing mfla vu, tflng 
khu vflc tbi trfldng. Ddi vdi thi trfldng mdi 
xfim nhfp, bay san phim mdi dfla ra thi 
trfldng, DN cd thi ebfi'p nhfn chiu 15 trong 
mft thdi gian ngin, sau dd khi san phim da 
vfio dflpe thi trfldng, ngfldi kinb doanb, ngfldi 
tidu dflng ebfi'p nhfn, ehfi't Ifldng dfldc khing 
dinh tbi cfie DN cd thi tfing gifi len de bfl dip 
lo vfi tim kilm ldi nhufn. Phfldng cham kinh 
doanh chu ylu la gifi thfi'p tren khli Ifldng 
tidu thvi ldn, gifi ea linh boat vfi ed tfnh canh 
tranh cao. Muon vfy, cfie DN ehd Thfii 
Nguydn cin bao dam t i t nguin lfle, khai thfic 
tit tilm nfing vfi tilt kifm ehi phf tii da, 
giam gifi tbfinh tfldng dli. 

• Chidn lugc thi trUdng hop ly 

Thi trfldng lfi mdt mdi trfldng kinb 
doanh, lfi nbfin t l dinh hfldng boat ddng 
trong DN. Vi vfy, chiln Iflpe thi trfldng dfit 
ra cho cfie DN che Tbfii Nguyen phai nghien 
cflu nim bit dvlOc cfie thdng tin cin thilt vl 
cung, elu, gifi ea, dli-tbu canh tranh; giup 
cho DN chd t l chflc t i t hf thing san xufi't vfi 
tidu tbvi san phim. Nghidn cflu thi trfldng 
bing nhidu kdnh, nhilu d c h nhfl: thu thfp 
thing tin tfl cfie phfldng tifn thdng tin dai 
chung, tn^c tilp vdi khfieh hfing thing qua 
hf thing tidu thvi, dai 1 ,̂ to chflc dilu tra, 
khao sfit khfieh hfing, to chflc hdi nghi khfieh 
hfing, tham gia hfi ehp triln lam hfing hda 

trong nfldc vfi quoc t l . Dl tfing hifu qua 
eIng tfic nghidn cflu thi trfldng, cfie DN cin 
chu trpng diu tU eho boat dpng nghien cflu, 
thu thf p, phfin tfch thdng tin, diu tfl phfit 
trien nguon nhfin luc nghien cflu tbi trfldng 
cbo DN. 

• Tdng cudng cdc hogt dgng xdc tidn thuang 
mgi 

Cfie DN chd Thfii Nguydn d n chfl trpng 
boat ddng quang efio trdn bfio, dfii, tivi vfi 
cfie phfldng tifn truyin thdng khfic nhlm 
thflc hifn cfie mue tieu lfi: thdng tin, thuydt 
phuc vd ggi nhd ddi vdi khfieh hfing. Hoat 
ddng quang efio cdn nhlm khuyleh trfldng 
thanh thi, uy tfn cua DN, quang bfi nhiing 
tfnh nfing nii trdi eua san phim chd. Ngofii 
ra cfie DN eIn tfn dung mpi cd bdi dl quang 
bfi san phim thdng qua bdi ehp trong nfldc vfi 
qudc tl. Tuy nhidn, boat ddng quang bfi cua 
DN cbi cd hifu qua vfi Ifiu bin nlu vifc quang 
efio gin vdi vifc nfing cao chit Iflpng san 
phim vfi dich vy hfu mfii bofin bao. 

• Hodn thiin hi thdng kenh phdn phdi 
san pnam 

Moi DN ndn cd mdt, bai cfin bf marketing 
de nghidn cflu cfie thi trfldng truyin thing 
vfi thfim nhfp cfie thj trfldng mdi. 

Hodn thiin chinh sdch phdn phdt sdn 
phdm: di nfing eao kha nfing canh tranh cfie 
DN chd Tbfii Nguyen cin phai cd mft mang 
Ifldi phfin phli san phim hpp 1̂  dl dam bao 
dfla san phim tfl ndi san xufi't din khfieh 
hfing nhanh nhfi't, nhilu nhfi't vfi dat lpi 
nhufn tii da. 

Xdy dung chinh sdch giao tidp khuydch 
trUOng sdn phdm: dli vdi nhflng san phim 
mdi cua DN, bay lfi nhflng mft hfing truyin 
thong thfim nhfp vfio tbi trfldng mdi tbi vai 
trd cua chfnh sfieh nfiy rfi't quan trpng, bdi 
nhflng san phim dd chfla dflpc nhilu ngfldi 
biit din. Hoat ding giao tiep khulch 
trfldng cua DN phai hfldng vfio cfie bifn 
phfip xuc tiln bfin hfing thing qua eatalo 
hfing mlu, tham gia hfi ehp, quang efio 
trdn bfio, tap chf. 
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Thuc day sU phdt trien cua giao dich 
thuang mgi diin tit: dfiy lfi mdt phfldng thflc 
quang cao dang thinh hanh va phfit triln tai 
nhflng quoc gia phfit trien, nd giup eho cfie 
DN quang bfi san phim cua minh tai nhilu 
nfldc tren the gidi. 

6. Ddi mdi cdng tdc td chitc, ndng cav 
trinh do dgi ngu vd ndng lUc qudn ly trong 
cdc DN che Thdi Nguyin 

Trinh dp t l chflc vfi quan ly DN la mdt 
trong nhflng ylu t l tfie ddng din nfing lfle 
canh tranh eua cac DN ehd. Tnnh dd t l 
chflc thi hifn d vifc bo trf, sip xip cfie bd 
phfn quan 1 ,̂ cfie khfiu san xufi't, sd dung 
ngfldi lao ddng trong tflng bd phfn, tflng 
khfiu san xufi't, ehl biln ehd. Dl nfing eao 
trinh dd t l chflc, quan ly trong cfie DN chd, 
cin hifn dai hda quan 1̂  theo hfldng fip 
dung md hinh t l chflc quan 1̂  hifn dai, linh 
boat nhfl md hinh t l chflc mang Ifldi, ma 
trfn. Lî a chpn md hinh t l chflc DN phfl 
hpp nhlm phfit huy dflpe vai trd cua cfie bd 
phfn trong DN, md rdng kha nfing hpp tfic 
vdi ben ngofii, nfing cao kha nfing huy ddng 
d c nguin lfle. 

c. Ndng cao ndng lUc sdng tgo trong cdc 
DN che Thdi Nguyin 

Trong nin kinh t l thi trfldng hifn dai, 
cac DN ndi chung va cac DN chd Thfii 
Nguyen ndi rieng d n chu trpng nfing lfle 
sfing tao, bao gim tfl phfit minh, sfing chi, 
cai tiln quy trinh san xul^t, dli mdi san 
phim. Ngofii vifc mua sim thilt bi, edng 
nghf mdi, mua ban quyin san xufi't, cfie DN 
chd Tbfii Nguydn d n chfl y tdi vifc tao ra 
mdi trfldng lao ddng, sfing tao va cd bifn 
phdp thfldng thda dang cho nhflng sang 
kiln cua ngfldi lao ddng trong DN. Cfie DN 
cung d n chu trpng lien kit vdi d c ed sd 
nghien eflu khoa hpc, vifn nghien eflu chd. 

3.2. Nhdm gidi phdp su; dung co hieu 
qud cdc ngudn luc cda cdc DN che 
Thdi Nguyen 

a. Sit dung cd hieu qud vd ndng cao chdt 
lugng lao dong trong DN 

Den nfim 2020, trinh dp lao ddng trong 
cfie DN chd Thfii Nguyen phl^n dfi'u dat 
100% lao ddng cd trinh dd tfl cdng nhfin ky 
thuft trd len, khdng cd lao dpng chfla qua 
dfio tao. Tfing ty If lao ddng cd trinh dd dai 
hpc d khu vflc nhfi nfldc len 50% vfi khu vflc 
ngofii nhfi nfldc len 40% trdn ting s i lao 
ddng trong cfie DN ehd tai Thfii Nguyin. 
Dly manh eIng tfic dfio tao vfi bii dfldng 
kiln thflc vl san xufi't, che biln chd thfldng 
xuydn cho ngfldi lao ddng. Tfing cfldng cfie 
boat ddng dfio tao, bii dfldng lfi giai phfip 
quan trpng trong vifc nfing eao chit Iflpng 
lao ddng eua DN. 

b. Sic dung cd hiiu qud ngudn vdn, tdi 
sdn cda cdc DN che Thdi Nguyin 

Nfing eao hifu qua sfl dung vin, tfing 
vdng quay eua von, tfing mflc sinh ldi trdn 
von. Din nam 2020, hf so vdng quay vin 
eua cfie DN chd khu vî c nhfi nfldc phin diu 
dat 3,75 vdng/nfim vfi 4,5 vdng/nfim d cac 
DN ngoai nha nfldc. Dl dat hifu qua sfl 
dung vin eao, eIn thflc hifn bifn phip giam 
so Iflpng von bi chilm dung, thi^c hanh tilt 
kifm, giam chi phf ba't hpp 1 .̂ Chu ddng va 
tfnh cflc trong vifc huy ddng vin. DN chd 
phai tfnh tofin dfldc nhu elu tfii chfnh trong 
ngin ban vfi dfii ban, xfiy dflng k l hoach 
buy ddng vin. De sfl dung nguin vin ed hifu 
qua, cfie DN chd Thfii Nguyen d n chu f mft 
sivfi'n di sau: 

Mgt Id, dfinh gifi lai vlh vfi nguin von 
eua cfie DN ehd, tfl quy md, ed d i i , mflc df 
dfip flng cua von din hifu qua sfl dung von 
cua DN. 

Hai Id, sd dung hpp 1^ vfi t i l t kifm nguin 
von, tfii san trong DN chd. D^i vdi tfii san cl 
dinh, cin lfla chpn cfie phfldng phfip khiu 
hao thfch hpp di vfla bao dam thu hii vin 
nhanh, bao tofin dflpc von, nfing eao hifu 
suit s^ dung tai san cl' dinh bing cfich tfn 
dung ti l da cdng sufi't mfiy mdc, thilt bi. 

Ba Id, xfic dinh si" von Iflu dpng d n thilt 
trong kĵ  kinh doanh nhlm dam bao du vin 
trong qufi trinh san xufi't kinh doanh vfi 
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thflc dly tic dp lufin ehuyin vlh. Thfldng 
xuyen tiln hfinh phfin tfch tinh binh svt 
dî ng vin Iflu ding thing qua mdt so ehi tieu 
nhfl: vdng quay vin Iflu ddng, hifu sufi't sd 
dvmg vin Iflu ddng, hf s i nd,.. di tiln hfinh 
dilu chinh kip thdi. 

c. Sit dung cd hiiu qud, ndng cao ndng 
lite vd ddi mdi cdng nghe cua DN 

Hifu qua sfl dung d n g nghf trong cfie 
DN chd phvi thufc nhilu vfio eIng tfie t l 
chflc san xufi't, b l tri nhfin lfle, thdi gian 
khai thfic. Vifc t l ehfle san xuit hpp 1̂  vfi bo 
tri nhfin lfle khai thfic hpp 1̂  cIng nghf lfi 
ylu t l bao dam sfl dung cd hifu qua. Ngofii 
ra eIn chu f din ebl dp bao tri, bao dfldng 
thilt bi cdng nghf, nfing eao trinh dp, ky 
nfing sfl dung thilt bi, edng nghf cua ngfldi 
lao dfng. Tfl dd, ed thi nfing eao nfing sufi't 
cua thilt bi, cdng nghf, nfing eao ehfi't Iflpng 
san phim chd trong DN. Vifc tilp tvic dli 
mdi dng nghf vfi dam bao sfl ding bf trong 
hf thing mfy mdc thilt bi va md rdng quy 
md san xuit lam cho cha't Iflpng san phim 
chd trong d c DN dflpe nfing len, san phim 
tao ra ddc dfio hdn, nhilu hdn, nhd dd mfi 
tfing kha nang chilm linh thi trfldng cua cac 
DN. 

3.3. Nhdm gidi phdp vd chinh sdch 
nhd nUdc 

a. Chinh sdch dp dung tidn bg khoa hgc 
ky thugt vdo sdn xudt 

Tfp trung diu tfl cho vifc nghien cflu va 
phat triln cfiy giong, eIn cd phfldng fin ho trp 
tfii cbfnb dl cai tao gilng chd. Ngofii vifc dfla 
nhilu gilng mdi vfio khao nghifm cfing d n 
cai t^o nfing cfi'p cfie cd sd ebl biln hifn cd. 
Xfiy dflng cfie cd sd ehl biln mdi gin vdi quy 
ho^ch phfit triln. Tinh Thfii Nguydn vfi 
ngfinh ehd cin cd ehfnb sfieh diu tfl vfi h i trp 
diu tfl binh thfinh ed sd ebl biln trong vflng 
nguyen lifu. 

6. Chinh sdch ddt dai 
Cip tinh vfi ngfinh phai quy ho^eh dfi't 

dai (quy bo^ch svl dving dfi't nlng nghifp, dfi't 
phi nlng nghifp trong viing nguyin lifu), 

quy hoach giao thdng, thuy lpi, quy ho^ch b l 
tri cfie dilm dfin cfl, cfie thi tfl, thi trin, cfie 
dilm thu mua... trong vflng chd. 

c. Chinh sdch phdt tridn kdt cdu hg tdng 

Tinh Thfii Nguyen eIn diu tfl ngfin sfich 
de eai tao cd sd h% ting. Thî c hifn quy 
hoach eua tinh vfi cua ngfinh chd, gin quy 
hoach ciia tinh vfi ngfinh vdi cfie dfl fin diu 
tfl, ling gbdp, phli hpp gifla cfie dfl fin 
phfit triln. Hi trp vfi diu tfl phfit triln 
vflng nguydn lifu thing qua vifc cai t^o, 
nfing cfi'p hf thong giao thdng, xfiy di^ng 
ehp... tao dilu kifn eho vifc giao Iflu, trao 
dd'i hfing hda, giam chi phf san xufi't, gdp 
phin nfing eao ehfi't Iflpng cufc sing eua 
ngfldi dfin tring chd, tfl dd cd the In dinh 
vflng nguyen lifu. 

d. Chinh sdch ddo tgo ngudn nhdn lUc 

Dfio tao nguin nhfin lfle san xuit vfi 
ebl biln chd ed trinh df theo hf thing dfio 
tao quIc gia. Tiln hfinh dfio t^o t^i chi 
thing qua cfie chfldng trinh dî  fin, bii 
dfldng ngfin h^n, phi biln tuydn truyin 
kiln thflc. Dfio t^o bii dfldng nhfin vidn 
trong cfie doanb nghifp. Tl chflc tfp huln, 
chuyin giao quy trinh, edng nghf san xuit 

ehl biln chd. 

e. Chinh sdch vi vdn 
Dl phyc VVI cho dinh hfldng din nfim 

2020, ngfinh chd cin dvt bfio nhu clu vl 
vin ngin h?in vfi dfii ban dl diu tfl phfit 
triln edng nghf, md rpng vflng nguydn 
lifu, xfle tiln thfldng m îi, quang bfi san 
phim, thfldng hifu... Cfie chfnh sfich eho 
vay tfn dyng eua Nhfi nfldc cin phai da 
dang vfi linh boat hdn, h i trp vin vdi Ifii 
suit flu dai eho nhflng mft hang, eIng 
nghf, quy trinh san xuit .chd mdi, phin 
thift h^i eua ngfin hfing dflpe bfl dip bing 
quy h i trp cua Nhfi nfldc. 

f. Phdt tridn cdc dinh che ho trg doanh 
nghiip che 

Nhfi nfldc eIn t^o dilu kifn vfi h i trp 
tren cfie mft sau: eung d p thdng tin; ho 
trp dfio t^o nguin nhfin li?c, dfio t^o cfin bf 
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quan 1^ cho cfie doanh nghifp chd; bao h i 
sd hflu cdng nghifp: bao hd sd hflu cdng 
nghifp cd hifu qua lfi bifn phfip quan 
trpng d l i vdi doanh nghifp chd; khuyin 
khfch thfinh Ifip cfie hifp hdi n g h i nghifp; 
hS trp cfie boat d ing nghidn eflu vfi phfit 
t r i ln . 

4. Ket l u a n 

Kha nfing canh t r anh cua cfie DN ehd 
xanh Thfii Nguydn edn nh i lu ban c h i d ea 
nhan hifu, bao bi vfi ehung Ipai san ph im, 
mdi chi cd kha nfing canh t ranh nhfi't dinh 
d mdt so DN. Hifu qua san s u i t kinh 
doanh eua cfie DN chd tai Thfii Nguydn cdn 
thfi'p so vdi DN chd d mdt s i t inh trong ca 
nfldc. Nfing lfle sfl dung vd'n vfi tfii san eua 
cfie DN chd tai Thfii Nguydn dang dvigc cki 
thifn nhflng edn ehfm. Cfie DN chd thudc 
khu vxic nhfi nUde dflpe d i u tfl nhi lu , quy 
md von vfi tfii san ldn hdn cfie DN chd 
thudc khu vflc ngofii nhfi nfldc, nhflng v i n 
chfla phfit huy dflpe vai trd cua minh; kha 
nfing thu hut cfie ngu in lfle cdn ban ebl . . . 
De nfing cao kha nfing canh t ranh cua cfie 
DN chd tinh Thfii Nguydn c i n thflc hifn 
d ing b l d c giai phfip neu tren./. 
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