
QUAN LY KINH TE 

Danh gia hieu qua cua nganh sCra Viet Nam 
tCr phan tich chudi gia tn 

NGUYEN VI?T KHOI 

N G U Y I N THI THANH HlTClNG 

r rong vdi ndm trd lai ddy, sQa Id mdt trong nhiing mat hdng cd tdc do tdng trUdng 
nhanh nhdt trong ngdnh thyCc pham ddng gdi d Viit Nam. Tuy nhiin, gid tri thang 

dugia tdng trong cdc khdu cua chudi gid tri cua ngdnh sHa Viet Nam lg.i cd sii phdn bo khdng 
diu. U khdu sdn xudt, ngUdi chan nudi bd sHa cd mUc sinh Icfi thdp do miic gid thiic dn cho bd 
siia Id qud Idn, cbn d khdu chibiin do cdc cdng ty qudn ly lg,i cd miic sinh lai khd cao do ngUdi 
tiiu diing it cd sii liia chgn. Diiu ndy gdy ra s{t phdt triin thiiu bin vitng trong chudi gid tri 
ngdnh sOa. Bdi viit ndy se phdn tich chudi gid tri trong ngdnh sHa tai thi trUbng Viit Nam di 
tii dd ddnh gid diing vai trd cua titng khdu vd dUa ra cdc gidi phdp nham phdt triin ngdnh 
sOa Viit Nam bin vitng hcfn. 

1. Cac khau chinh ciia chudi cac khau dd, hai khiu quan trpng nha't la san 
Chudi gia trj nganh sda Viet Nam bao gdm xult va chg'biln. Chung ta se phan tfch cy th i 

5 khiu ehfnh la: nguyin hgu diu vao, san dl nhan dien nhiing ba't cap trong viec tao ra 
xult, ehi biln, phan phdi vk tigu thy. Trong gia trj gia tang d 2 khau nay. 

HINH 1. Chudi gia t r i nganh sda Vidt Nam 

Ldi nhuan ngddi 
chan nudi bd sda 

Ldi nhuan edng ty 
che biln sda 

Ldi nhuan nha phan 
phdi, ban le 

Nguyin lilu 
diu vao 

- Chan nudi 
bd sda trong 
nddc 
- Nhap khiu 
bd sda td 
nddc ngoai 

Nhap khiu 
nguyin lilu 
sda bdt 

Nudi, l ly 
sda va bao 
quan 

Thu mua 
Chi biln: 

sda nude, sda 
bdt, sda chua, 
pho mit... 

Ddng gdi: 
hdp sit, hdp 
gia'y, tdi 
giiy... 

van 
chuyin 
- Phan phdi 
Ban hang 

Sd dyng: 
an, udng tryc 
tilp ho^c chi 
bil'n cdng do 
an khac 

NguSn: Md phdng cua nhdm tac gia. 

Nguydn Vidt Khdi, TS.; Nguydn TTii Thanh Huong, Tnrdng dai hpc Kinh td - DH Qude gia Hd Ndi. 
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Khiu 1: nguyin li§u d iu vio bao gdm Trong h o ^ t d0ng chan nudi bd sfla, 
nhap gidng bd sda eho chan nudi va thu hi§n nay kim ng^ch nh^p k h i u bd siia 
mua nguygn li^u sda b^t chda qua ch i g ip 3,5 l l n kim ng^ch x u l t kh iu bd siia 
biln phye vy cho ho^t d |ng ch i biln. (hinh 2). 

HiNH 2. Kim ng^ch xuA't nh|Lp kh iu bd sda t d n&m 2009 vk d\f b&o tdi n&m 2020 
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Ngudn: Cue Chdn nudi. 

Do hoat ddng chan nudi bd sda kdm 
phat t r i in n in Vipt Nam phai nhap khiu 
mdt lupng Idn ngudn nguyin lipu sda b | t 
cho hoat ddng che biln. l/de tfnh Idpng 
nguyen li$u sda hot nh^p kh iu chilm din 
70%^ nhu clu sda bdt. Nhd viy, vi^e nhap 
kh iu bd sda va ngudn nguyin lipu sda b | t 
cho th iy sy phy thu0e kha Idn cua Vi$t 
Nam vao ngudn nguygn li$u t h i gidi, giy 
anh hddng tdi sy phat t r i in dn djnh eua 
nganh sda. Do dd, trong khau nguyin li$u, 
nganh sda ludn di tim giai phap d'n djnh 
nhd tang eddng cdng tac chpn gidng, phdi 
gidng, lai tao dan bd nhim tang sd Idpng 
va nang sua't sda. 

Khau 2: khau san xua't bao gdm cae 
ho^t dpng chan nudi bd sfla, la'y sfla va bao 
quan sfla. Day la khau kdm nha't trong ta't 
ca cac kh iu cua chudi gia trj vi hi^n nay 
khau nay dang ddi mat vdi nhflng khd 
khan nhu sau: 

Ngudn vdn d iu tU ban d iu Idn: Udc tfnh 
mpt eon bd sfla cd gia k h i cao khoang 20-
30 tri$u ddng*/con. Ben c?inh dd, bd siia 
vd'n la gid'ng bd c in sy cham sdc d$c bi$t, 
ngoai nhflng dilu ki$n ed ban nhU chuSng 
tr^i thoing mi t , h^ thd'ng miy iam Ifinh 
va v i t sfla duyc trang bj d ly du thi ygu 
clu v l thdc an cung vd ciing nghiim ngp. 
Nhflng ylu td" n iy ddi hdi m^t Idpng vln 
d iu tu kha Idn td ngddi chan nudi. Tuy 
nhiln, hi^n nay h$ thdng chan nudi cua 
Vi$t Nam cd tdi 95% hO chan nudi theo quy 
md nhd le (chi td 8 - 10 con)^ Do dd, ngddi 

1. http:/Mibusiness.vn. Cd phi/u sSa tdng gid do 
nguyin li^u gidm?, 28-07-2010. 

2. Truong Minh Huy (2009), Phdn tich chuSi gid tri 
ngdnh sSa, Phdng nghidn cihi Cdng ty cd ^ia 1^ 
Vidt, Hd Ndi, tr.2. 

3. http://dantri.eom.vn: Giiip ngudi nuSi bd sOa, phai 
biii cdch, 30^06-2010. 
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chan nudi ehUa cd du dilu kign v l vdn di 
dam bao d iu tU dly du cac th i l t hi phye 
vu eho chan nudi. 

Bin c£inh dd, ngudn cung dng thdc an 
eho bd sda hi in dang g$p nhilu khd khan. 
Udc tinh Iddng ed xanh ty nhiln va cd 
trdng hipn nay mdi dap dng khoang 30%* 
nhu clu thdc an thd xanh cua dan bd sfla. 
Vi^c md rpng di$n tfch ddng cd cung gap 
phai nhflng khd khan Idn nhU nhflng 
vdng tap trung chan nudi bd nhU cac 
thanh phd Idn, thi xa thi gia da't dai la trd 
ngai Idn nha't di ngUdi chan nudi danh 
da't di trdng cd nudi bd, vdng edn quy da't 
thi chUa hdi du dilu ki^n di phat t r i in 
dan bd sda. Cd nhdng vdng nudi bd dya 
chu ylu vao ngudn cd d bai chan tha cha't 
lupng kdm va khdng an toan eho sdc khde 
bd sda do anh hddng cua cha't hda hpc sd 
dyng d l dii t cd, digt edn trdng cac loai 
hoac chi t thai ddc hai cua cac nha may 

cdng nghidp. Do khdng cd du Idpng thdc 
an thd xanh ndn ngddi chan nudi phai 
tang ty 1$ thdc an tinh giy anh hddng tdi 
cha't Idpng sda. 

Khdng chi cd vay, nganh chan nudi bd 
sda cung dang "va'p" phai la si^ thi iu 
chuyin mdn cua ngddi chan nudi bd sda. 
Ngudi ndng dan nh^n tha'y vi^c chan nudi 
bd sda dem lai hi^u qua kinh t l do dd hp 
nhanh chdng quylt djnh d iu tU m l quin 
ma't vi^c chuin bj cho minh nhdng kiln 
thdc chan nudi. Bin canh dd, sy hd trp td 
phfa cac ed quan ehdc nang cua dja 
phddng la khdng nhi lu n in d in din hi$u 
qua chan nudi bd sda hipn nay chUa cao. 

Do nganh chan nudi kdm hi^u qua ngn 
hipn nay nganh sda mdi ehi dap dng dupe 
25% nhu clu tigu thy sda tddi cua thj 
trudng. Dudi day la bang so sanh san 
lupng va mdc tidu thy sda tddi trong vai 
nam gin dly: 

EANGl: San Ivtdng sda tdcd, mdc t i i u thu sda tvtdi va % dap dng nhu cau thi trddfng 
noi dia 

2005 

2006 

2007 

2008 

2009 

2010 

San lupng sura (nghin 
tkn/ndm) 

197,679 

215,953 

234,438 

262,160 

278,190 

306 

Miirc tieu thu (nghin 
t̂ n/ndm) 

1004 

1056 

1239 

1257 

1224 

Ty Id sura tuoi sdn xuKt 
trong nude so vdi nhu 

clu(%) 

19,67 

20,45 

18,77 

20,07 

25 

NguSn: Dd Kim Tuyen (2010), Tmh hinh phdt tridn chdn nudi bd sQa d Viet Nam 2001-2009 vd du bdo 2010-2020, 
Cue Chdn nudi. 

Nhd vay, tuy kha nang dap dng nhu 
c lu cd tang Ign qua cac nam nhdng mdc 
dap dng nhu c lu thj trddng hign nay vln 
chda eao. Dilu nay eho tha'y nganh sfla 
edn r^t nhi lu t i lm nang d l phat t r i in . 

Khiu 3: la kh iu c h i biln. Trong khau 
nay, cac nha miy c h i biln se t i ln hanh 
eac hoat dpng nhd thu mua sfla, ch i biln 

sfla va cudi edng la ddng gdi. Hi$n nay cd 
3 thanh ph in chu ylu tham gia vio hoat 
ddng thu mua sda, bao gdm cac cdng ty 
thu mua thdng qua d^i ly trung chuyin 
cua minh, cae hdp tac xa (ehi d nhdng ndi 

4. Truong Minh Huy (da ddn), tr 5. 
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tap trung nhilu h | chan nudi mdi hinh 
thanh nin elc hpp t i c xa, sda tddi s i dupe 
tap ki t t^i hpp t ic xa rdi mdi dem tdi nha 
may), va h$ thd'ng thu mua thdng qua tU 
nhin. Trong dd hinh thdc thu mua qua td 
nhan la hinh thdc phd biln nha't hi$n nay 
bdi le cd din 95% h | chan nudi theo quy 
md nhd le, ph in t i n . Tuy nhiln, h$ thdng 
thu gom sfla bd trong nude cdn manh mdn 
ty phit , ylu kdm v l edng ngh$ bao quan 
nin cha't lupng sfla da giam di dang k l 
trude khi dem ban eho nha miy. Ddng 
thdi vi phai qua nhilu trung gian n in gii 
sfla da bj "dpi" Ign cao, m^c dd gia ban 
cua ngudi chan nudi ra't tha'p. Day la 
nhdng nguygn nhan khi ln eac nha may 
chua coi trpng vipc sd dyng sda tddi trong 
nude, ma theo hUdng nhap nguygn li§u 
sfla hot td nddc ngoai. Vipt Nam ed 2 edng 
ty thu mua va eh i bi ln sda chu ylu la 
Vinamilk t r in 60% va Dutchlady khoang 
25% Iddng sda san xua't trong nude^ Dilu 
nay da d in tdi hien tUpng ddc quyln gii 
sda thu mua. Vao thdi diim thang 1-2011 
mdc gia sda cao nha't khi mua vao cua 

BANG 2: L ^ n h u a n ciia nha may che 

nha miy c h i bi ln chi d mdc 11.500d/kg, 
t h i nhdng sau khi ti$t trdng mdc gia da 
tang l ln g in 2.5 lln". Phddng thdc thu 
mua sda gida elc edng ty vdi ngudi chSn 
nudi chUa th^t binh dang va rd rang, 
khiln ngudi chan nudi ludn cd cam giac 
ph in thi^t thudc v l minh. Tiiu chuin 
chi t lupng sfla mua vio do elc nha miy 
dUa ra khdng cao nhUng v ln cd td 20-50% 
sd sfla khdng d^t m | t trong cac tigu 
chuIn ch i t luyng (theo thdng kg cua 
Vinamilk 6 t h ing d i u nam 2008). Ngudi 
chan nudi hoai nghi k i t qua d inh gia sda 
cua nha may vi qu i trinh kilm tra chit 
lupng khdng cd sy chdng kiln cua hp. 
Th|Lt ra day la "mau t h u l n t i lm tang" gifla 
bin mua va bgn ban. Vi vay cin cai thi^n 
v l nang cao sy hi iu bilt, ddng thu^n vdi 
nhau gida ngddi chan nudi va nha miy chi 
biln nh im tang lpi fch ca hai bin. 

Mpt diem dang chu y nda trong khdu 
e h i biln la mdc ty s u i t lpi nhuan cua 
ngudi ch i bi ln nhan dyyc 11 k h i cao, dvitfc 
danh gia la mdc eao nhlft trong toan chuoi 
gia trj. 

bien thay doi tuy theo lo^i san pham 

sera ddc 

SQaIdng 

Sî a chua 

Saa bpt gid thdp 

Sî a bdt gid trung binh 

%chi 
phf 

17 

48 

54 

22 

86 

%gid 
bdnle 

12 

28 

30 

15 

40 

NguSn: Jaccar Vî t Nam. 

Cac san phlm sda b^t gia trung binh 
cd mdc sinh ldi eao nha't trong nhdm cae 
san phlm td sfla. D l giai thfch dilu nay, 
t a c gia dda ra mpt vai ly do nhu sau: 

Hi$n nay cd ra't ft hha may c h i bien 
sfla, do dd d l d in tdi hi$n tupng d^c 
quyln gia sfla. Theo cac sd li$u thdng ke 
thi mdc gia sda eua Vi^t Nam h i | n nay 

eao hdn h i n so vdi mdc gi i cua cac nUdc 
trong cdng khu vyc. 

5. Dinh Vdn Cdi (2009), "Thi tnidng siia d Vidt Nam 
vd nhOng vdn dd lidn quan ddn phdt tridn chdn nudi bd 
siia", Tgp chi chdn nuSi, (8), tr.l 1. 

6. http://www.thesaigontimes.vn: Thi trudng sSa 
ndm 2010, mdt ndm ddy biin ddng, ngdy 4-1-2011. 
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HtNH 3: G i l sda c i c nddc t r i n t h i gidi n&m 2008 (ddn vj USD) 

USIV100kgsaa(ECM) 

• >30=<35 
M >35 = <40 
^ >40=<45 
• >45 = <50 
• >S0 = <60 

• no data 

MuiB gid trung binh trin the gidi 
ndm 2009: 26,2 USD/iOOicg 

Mi]Pc gid trung binh trdn thlT 
gidi thdng 4-2010: 

43,4USD/100l(g 

NguSn: IFCN, world dairy map 2011 
ECM:vidt tdt ciia cum ti!r Energy Corrected Milk, Id loai sQa quy chudn vdi thdnh phdn 4% bdo, 3,3% protein. 

Ngddi t i iu ddng thudng ed t i m ly tra 
gia cao cho loai sda cd elc thanh phin 
cha't dinh dddng nhU DHA, canxi.... 
NhUng thyc t l , cac thanh ph lm t r in chi 
chilm ty II nhd trong 1kg sda va gia 
thanh cung khdng qua cao. Vf dy, DHA -
mdt thanh ph in dat do cd trong sda 
nhdng cung chi cd ty 1$ khoang 0,2% den 
0,5% trong 1kg sda. Vdi mdc gia khoang 
80USD/kg, chi phf DHA trong mdi kg sda 
chi vio khoang 5.000 - 7.000 ddng^ Do 
d6, chi phf cho cae thanh ph in cha't dinh 

dudng trong 1kg sfla kha nhd so vdi tdng 
chi phf san xua't sfla. Vdi mdc gia ban sda 
d Vi$t Nam cao hdn h i n so vdi cac nddc 
trong khu vyc da tao ra ddpc ngudn ldi 
nhu^n Idn cho nha san xua't. Theo sd li$u 
dilu tra eua quy d iu td Jaccar, mdc lpi 
nhulin cua n h i san xua't thu dddc td lo^i 
sfla hot gia trung binh l ln tdi 86% so vdi 
chi phf san xui't. 

7. Truong Minh Huy da ddn, tr.l 1. 
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BANG 3: Gia mpt sd'thAnh p h ^ chinh 
trong sda 

Thdnh phdn Dem gid Thdnh 
tidn/kg 

Gid mdt sd loai sQa nguydn li^u nhdp \dviu 

S&a bdt nguydn kem 

SQa bdt gdy 

SQa bpt bdo cd dp 
dam eao 

3.400 
USD/tdn 

3.000 
USD/tdn 

5.000 
USD/tdh 

61.200 

54.000 

90.000 

Gid mpt sd thdnh p h ^ khde 

DHA 
Calcium 

Vitamin tdng hpp 

80 USD/kg 

7 USD/kg 

10 USD/kg 

1.440.000 

126.000 
180.000 

NguSn: Truong Minh Huy (2009), Phdn tfch chudi 
gid tri ngdnh sQa, Phdng nghidn cihi - Cdng ty cd phdn 

Tdi Vidt, Hd Npi, tr. 12. 

Nhu vay sau khi qua khiu chi biln, elc 
san phlm sfla dupe dinh mdc gia eao hdn 
han so vdi mdc gia thu mua ban diu. Do dd 
day cung dUde coi 11 khiu dem lai mdc gia 
trj tang thim cho sda nhilu nhi't. 

Khau 4: hien nay kinh phan phli sda 
vln theo hai kinh chfnh la kinh truyen 
thdng (nha phan phoi dai ly ban budn 
ngudi ban le ngUdi tiiu ddng) va kgnh hi^n 
dai (nha phan phli sign thj ngUdi tigu 
diing). Theo cudc khao sat eua quy diu tU 
Jaccar thi mdc ldi nhuan cua nha phan phli 
thu dddc so vdi gia ban le la 13.4% gia ban le. 

Khau 5: day la khau lidn quan tdi ho^t 
ddng tigu thy. Trong nhflng nam gin dly, 
mdc tigu thy sda cua thj trddng Vi$t Nam 
gia tang dang kl . Chi tfnh riing 10% din sd 
ca nude taii hai thanh phd Idn la TP. Hd Chf 
Minh va Ha N^i da tiiu thy hi t 78% cac san 
phlm sfla. Trong nam 2010 mdc tiiu thy sfla 
tnmg binh dat 141ft/ngudi/nam, tuy edn thip 
so vdi mdc trung binh eua cac nddc ciing khu 
vde (nhu Thai Lan 23 Ift/ngudi/nam hay 
Tnmg Qude 25 lit/ngudi/nam)® nhitog mdc 
nay da tang Idn r i t nhilu so vdi mdc tiiu thy 
eua hhOng nkm trddc. Hi$n nay, phin khde 
sda nddc vln chilm thj ph in Idn nhi't trong 
nhu clu tiiu ddng d Vi$t Nam. Dilu n iy cd 

th i giii thfch bdi gii trj dinh dddng cua siia 
tddi kh i cao, hdn nfla vi$c sd dyng l^i kh4 
dl dang so vdi elc lo^i sfla khic. Tuy nhign, 
do nhu clu sd dyng qui cao m l ngudn cung 
dng l^i h^n eh i n in elc nha san xult chu 
ylu nh^p sda b^t td nddc ngoai rdi dem pha 
chi thanh sfla tUdi. Dilu nay anh hudng rit 
nhilu din lpi fch ngUdi ti iu diing. 

H I N H 4: Lo^i hinh s&n ph lm sda 
dd^c tiSu dung trong n&m 2010 

NguSn: FAPRI - World Dairy Products: FAPRI2010 
Agriqultural Outlook. 

Nhu viy, qua vi$c phan tfch v l chuoi gia 
tri nganh sfla, chdng ta cd th i thiy m|t vdi 
diim ndi b^t nhU sau: 

Mgt Id, hi$n nay, khau san xult ma cy thi 
la ho^t dpng chan nudi bd siia dang 11 khdu 
kdm nha't trong chudi gii trj. 

Hai Id, gia trj cua san phlm siia se tdng 
lln nhilu nha't sau khi qua khiu ehi biln. 

Ba Id, moi h in k i t giiia cic khiu trong 
chudi gia trj chUa ch$t che, d$c bi$t la gifld 
ngudi chan nudi va n h i may ch i biln. Dilu 
nay giy anh hudng tdi lpi fch ciia elc bin 
tham gia va ciing giy anh hudng tdi sî  phat 
triin bin viing trong nganh siia. 

2. Giai ph&p 
Td nhiing phin tfch d trin, hai nhdm giai 

phap hin quan din khau san xulit va khiu 
ehi biln c6 t h i dda ra nhim gidp nganh sfla 
phat triin bin viing hdn. 

8. Habubank Securities (2009), Bdo ado ngdnh sHa, 
Habubank,Hd Ndi, tr.2. 

34 NghiSn cOu Kinh tii sd 402 - Thing 11/201^ 

file:///dviu


Ddnh gid hl|u qud ... 

2.1, Nhdm gidi phdp visdn xudt 
- Khuyin khfch sy hd trp td dia phddng: 

Hi$n nay ngudn cung iing bd sda vln phy 
thudc chu ylu vao nh^p khiu td nddc ngoai. 
Do dd, dl nganh chan nudi bd sda phat triin 
bin vflng, cae dja phddng nin md r^ng cdng tic 
chpn gidng, phoi gidng di tang chit Idpng bd 
gidng va giam sy phy thu^c vao ngudn cung 
iing bin ngoai. Ngoai ra, cac dja phddng eIn 
md thim nhilu Idp tap hua'n chan nudi bd sfla, 
nang cao kiln thdc chan nudi eua ngddi ndng 
dan, qua dd cai thipn cha't lUpng sda tUdi. 

- Cae cd quan ehdc nang eIn khuyin 
khfch elc dja phUdng td ehdc chan nudi theo 
quy md Idn. V i ^ chan nudi tap trung dem lai 
cho ngUdi chan nudi nhilu lpi fch hdn nhU t in 
dyng dupe lpi t h i kinh t l nhd quy md, giam 
chi phf chan nudi trin tdng ddn vj,... nhd dd, 
tang nang suit siia cung nhU tang lpi nhuan 
chan nudi bd siia. 

Vile cung ling ngudn thdc an d'n djnh 
cung se dem lai nhieu ldi fch to Idn cho nganh 
chan nudi bd siia. Doi vdi ngudn thdc an thd 
xanh d n cd nhiing giai phap nhim phat trien 
h i thing ddng cd cho chan nudi, hoac dy trfl 
ngudn thdc an trong nhflng mda khd hanh. 
Ddi vdi ngudn thdc an tinh eIn cd sy can thi^p 
eua cd quan ehdc nang nhim dn djnh thj 
trddng, han chi hiin tddng dpc quyln gia va 
thddng xuyln tiln hanh kilm tra chdng vi$c 
ldi dyng thj trddng giy biln ddng gia. 

2J2. Nhom gidi phdp vi che bien 
Quy hoach mang Iddi thu mua sda, loai 

bd nhiing diim thu mua kim chit Iddng 
nhim ning cao siia tddi trddc khi giao eho 
nha may. 

Dda ra cae tiiu chuin thdng nhi't v l 
kilm dinh sda nhim giam miu thuln gida 
ngddi chan nudi va nha may ehi biln. 

Hd trp ngudn tai chfnh, khuyin khfch 
cac nha may chi biln cai tiln cdng nghi ning 
cao chit Idpng va da dang hda san pham. 
Ngoai ra, di nganh cdng nghifp chi bien sda 
phat triin tdt hdn, cac cd quan ehdc nang cin 
cd chfnh sach phit nganh cdng nghi$p phu trp 
chi biln siia nhd san xult bao bi, chi't hd trp 
ehi biln,... 

Cd th i ndi, vi$c phit triin nganh sda Vi$t 
Nam khdng chi gidp cac doanh nghidp trong 
nganh tang kha nang c ^ h tranh vdi elc m|Lt 
hang ngoai nhap ma cdn gidp ngddi din ed 
thi tiiu dCmg m§t hang nay vdi gia hpp ly 
hdn. va mudn phat triin bin viing nganh siia 
Vi^t Nam vdi gii trj gia tang eao va hi$u qua, 
cac doanh nghi$p trong nganh eIn phai chd 
trpng tdi vi$c r l soat elc khiu trong chudi gii 
tri di loai bd nhiing edng do^n thda va bd 
sung nhiing edng doan thieu dl cd thi d^t 
ddpc gii trj gia tang eao hdn./. 
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