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Chien lapc thaong hieu 
cua cac doanh nghiep nganh may Viet Nam 

thuc trqng va giai phap phat trien 

NGUYEN HOANG VIET 

C hien li/dc thadng hieu Id mot trong nhiing bo phdn cdu thanh quan trqng nhdt ciia chien 

liidc kinh doanh. Bdi viet diia tren cdc ket qua khao sdt thiic trqng nhan thdc vd trien 

khai cong tdc xay diing vd phdt trien thiidng hieu sdn phdm vd thiidng hieu doanh nghiep 

ngdnh may Viet Nam de di xudt md hinh qud trinh tdi dinh vi vd phdt trien thiidng hieu cho 

cdc doanh nghiep ngdnh may Viet Nam trong hdi canh hien nay. 

1. ThUc t r a n g va m o t so v a n de d a t 
r a doi vdfi p h a t t r i e n c h i e n \\idc 
thUofng h i eu s an p h a m va d o a n h 
n g h i e p n g a n h m a y Viet N a m 

Kotler va Amstrong (2006) cho r i n g , 

cac quyet dinh phat t r ien chie'n lUdc 

thUdng hieu san pham va doanh nghiep 

(DN) lien quan de'n viec dinh vi thUdng 

hieu. Ilia chen thUdng hieu, bao trd 

thUdng hieu va cud'i ciing phat tr ien 

thUdng hieu. DN cd the lUa chon phat 

t r ien thUdng hieu diia t ren 4 phUdng thUc 

(hinh 1). DN cd the thiic hien viec md 

rdng tuyen (cac thUdng hieu hien tai difdc 

md rdng cho cac hinh thUc. kich thUdc va 

hUdng vi mdi cua mot san pham hien 

hUu), md rdng thUdng hieu (cac thUdng 

hieu hien tai difdc md rdng cho cac chung 

Idai san pham mdi. da thUdng hieu (cac 

thUdng hieu mdi dUdc gidi thieu cho ciing 

mot chiing loai san pham). hay ihUdng 

hieu mdi (thUdng hieu mdi trong nhiing 

chung Idai san pham mdi). Ngoai ra cac 

DN nganh may ciing cd them nhiing quyet 

dinh tai dinh vi thUdng hieu, phat trien 

bao gdi va nhan mac san pham. 

Thirong hieu 

HINH 1: Cac ch i en \\idc p h a t t r i e n thUo^ng h i e u 

C hiiug loai snu phiim 

Hien tai Mdi 

Hieu tai 

Mdi 

Mo long tuyen 

Da tliirong hieu 

Mo rons tliirona hieu 

Tliirofiis hieu mdi 
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Chien lirocthuang hieu... 

Nganh may Viet Nam la mdt trong 
nhUng nganh tien phong trong ca nhan thUe 
va trien khai tren ca tam tac nghiep va tam 
chie'n lUdc cdng tac xay diing va phat trien 
thUdng hieu san pham va thifdng hieu DN. 
Dieu nay the hien kha rd not trong qua 
trinh cd phan hda cac DN thudc Tap doan 
Det may Viet Nam (Vinatex), cung nhu qua 
trinh cac DN phat hanh chUng khoan tren 
san giao dich ve gia tri cua tai san vd hinh 
ndi chung va gia tri thUdng hidu DN ndi 
rieng. Day ciing chinh la diem khac biet hat 
nhan ciia phat trien chie'n lUdc thifdng hidu 
san pham va DN may mac, bdi thiic cha't 
ciia phat trien thUdng hieu la lam tang 
trUdng va bao ve gia tri thi trUdng cua 
thUdng hieu, tang trUdng va bad ve gia tri 
cung Ung chd khach hang qua hinh anh, uy 
tin thUdng hieu san pham va DN dd. 

Ket qua dieu tra cho tha'y, cd tdi 88% DN 
cho rang xay diing thUdng hieu san pham 
cha't lUdng va gia ca cd tinh canh tranh la 
va'n de sd'ng cdn va dang ky nhan hieu hang 
hda cd vai trd ra t quan trong. Tuy nhien. 
hau het cac DN may xuat khau canh tranh 
khdng phai bang thUdng hieu ciia minh. Sd' 
DN cd thUdng hieu xua't khau rieng cdn it 
(32,6% tdng so' DN dUdc khad sat) va chii 
yeu dUdc dang ky tai Viet Nam. Tren 60% sd' 
DN sif dung thUdng hieu cua cac DN nUdc 
ngeai, trong dd cd gan 50% DN sii dung 
thUdng hieu cua cac tap doan may mac EU 
va Hoa Ky. Hien ngUdi tieu diing nUdc ngoai 
biet ve thUdng hieu ciia cac DN may mac 
Viet Nam ra't it. Mac du thUdng hieu cac san 
pham ndi tie'ng nhU sd mi, quan au, ao 
jacket ciia cac DN nhu May 10, May Thang 
Long, Nha Be, Viet Tie'n, ... kha ndi tie'ng va 
dUdc hau het ngUdi Viet Nam biet tdi, nhUng 
tren thi trUdng the gidi, nhiing thUdng hieu 
nay hau nhU dUdc ra't it khach hang biet 
de'n. Day la han che va thach thUc Idn dd'i 
vdi cac DN may xua't khau cua Viet Nam. 

Ben canh dd, phat trien chie'n lUdc 

thUdng hieu ciia DN cdn mang tinh hinh 
thUe va phong trao, chUa ed hoach dinh 
trong dai ban, ndi dung tie'n hanh cdn ehua 
di vao trong tam va tinh dac thu ciia xay 
diing, phat tnen thifdng hidu san pham va 
DN la qua trinh thiol la|) va tang trUdng 
gi;i h i cua chung gan vdi truyen tai thdng 
didp ve sU khac biet, ndi trdi ciia gia tri va 
tin nhiem vdi khach hang muc tieu. Day la 
diem ban chd thU hai va ,̂ ;in vdi ban che 
nay cdn hi nhUng ban che vd quy trinh, 
phUdng thUe xay difng va quan tri phat 
trien chien lifdc thUdng hieu thieu bai ban, 
he thd'ng va dung trong tam. Cd the ndi phat 
trien chie'n lUdc thUdng hieu ciia da sd' DN 
nganh may Viet Nam mdi chi dUng lai d viec 
thiet ke va phat trien he thd'ng nhan dien 
thUdng hieu chU chUa di vae mat thiic cha't, 
''phan chim" cua "nui bang" thUdng hieu dd 
la van de dinh vi hinh anh va ban sac 
thUdng hieu trong tam tri ngUdi tieu dung, 
dd la gia tri ed phan ddng gdp ciia tai san 
thUdng hieu, dd la uy tin va khach hang 
trung thanh ciia thUdng hieu va dd la sUc 
canh tranh ciia san pham cd thUdng hieu 
manh tren cac thi trUdng hien hUu va thi 
trUdng mdi. Ngoai ra, cac DN nganh may 
Viet Nam chUa cd cac giai phap, quy trinh 
khoa hoe va he thd'ng de xay dUng gia tri 
thUdng hieu dUa tren khach hang, chii yeu 
mdi quan tam trien khai cac cdng cu nhan 
dien thUdng hieu mot each rdi rac. Cud'i 
cung la ban che trong khau td chUc va 
ngudn nhan liic du nang liic lam thUdng 
hieu va marketing thUdng hieu. 

2. Giai p h a p pha t t r ien chien lUo'c 
thUofng hieu san p h a m may Viet Nam 

Treng cac DN may mac cd dinh hUdng 
kinh doanh da tuyen san pham va da thi 
trUdng, de dan trai riii ro va tap trung ngudn 
liic phat trien vao cac thUdng hieu san pham 
cd tam chie'n lUdc, tac gia de xua't md hinh 
tdng quat phat trien chie'n lUdc thUdng hieu 
san pham may Viet Nam (hinh 2). 
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TT 

HINH 2: Mo hinh quy trinh phiit trien chien lUofc thUdng hieu san pham may 

Ciic hxidc 

Nhan dang cd hdi vii didu 
kien phat tncn giii tn va 
dinh vi thifdng hieu hien 

Phat trien ehidn lUdc 
marketing thUdng hieu 

tdng liic 

Danh gia va thdng dich 
hieu sua't phat trien 

thUdng hieu chie'n lUdc 

i 
Bad ve va tang trUdng 

gia tri trad ddi 
thUdng hieu chie'n lUdc 

(hie ndi dung co l loi 
hap giiiii dd tinh than cu;i thUdng hieu 
Khung canh tranh thUdng hieu tham khao 

- POP va POD (diem tUdng ddng va khac biet) 
Cac gia tri edi, ldi, tinh tuy ciia thUdng hieu 

Chon hdn hdp va lam khdp cac thanh td'thUdng hieu 
Tich hdp cac cdng cu chien lUdc marketing thUdng hieu 
Kich day Id hdp thU nha't 

Chudi gia tri thUdng hidu 
Cac kiem soat thUdng hieu 
Cae (juan trac thUdng hieu 
He thd'ng quan trj gia tri thUdng hieu 

Md thUe s;in pham-thUdng hieu 
Danh muc dau tU va bac dang tri thUdng hieu 
Cac chien lifdc md rdng thUdng hieu 
Hdi phuc va Cling ed'thUdng hieu 

TU hinh 2, mdt so' va'n de cu the can 

quan tam la: 

Cac DN nganh may phai thay ddi nhan 

thUc ve thUdng hieu va quan tri thUdng 

hieu, cung tinh cha't dac thu la quan tri 

thdng qua viec xay diing va phat trien quan 

tri cua chung theo tie'n trinh thdi gian va 

mUc dd cha'p nhan ciia khach hang muc tieu. 

Phat trien chie'n lUdc thUdng hieu cung la 

phat trien quan tri thay ddi ciia tai san 

thUdng hieu dd tren thi trUdng. 

Cd nhieu thanh td' cd the tham gia ca'u 

tao nen sii nhan dang mot thUdng hieu, 

nhUng vdi DN nganh may Viet Nam d 

nhiing budc dau ciia lam quan tri cha't lUdng 

thUdng hieu cd bai ban nen thue ngoai 

(eutsourcing) de thiet ke mot phd'i thUc 

nhan dien viia chUa diing thdng diep can cd, 

viia tinh gian, vUa cd tinh dai chung vdi tap 

khach hang muc tieu. 

Tra ldi cau hdi dUng ten thUdng hieu, 
tac gia de xua't nganh may (cu the la 

Vinatex) nen cd mdt thUdng hieu nganh 
dung chii yeu cho thi trUdng qudc te de cac 
DN thanh vien nao cd dii tieu chi xuat khau 
se dUde sii dung nhif la mot thUdng hieu 
chUng nhan va cd the de mot khdng gian 
trdng de bd sung ten thUdng hieu cua DN, 
Cdn tren thi trifdng trong nifdc. chii yeu 
dUng ten ciia cac DN tieh hdp san xua't 
thUdng mai, mot so DN Idn cd the dUng ten 
thUdng hieu rieng hoac hdn hdp vdi nha san 
xua't, nha thiet ke thdi trang. 

Can phan biet ro cha't lUdng thUdng 

hieu va chat lifdng san pham, d day chat 

lUdng ihUdng hieu phan anh mUc do dap 

ling va thda man ciia khach hang ve gia tri 

ma san pham cd thUdng hieu dd cung iing 

cho khach hang va cha't lUdng khac biet hoa 

cua thUdng hieu vdi cac thUdng hieu canh 

tranh. Day mdi la "phan chim" cua tang, 

bang thUdng hieu trong kinh doanh thUdng 

mai hien dai va d khia canh nay phat trien 

va dinh vi thUdng hieu vUa mang tinh nghe 

thuat , vUa mang noi dung quan tri cong 
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nghe va tri thUc. NhU vay, phat trie'n cha't 

lUdng thUdng hieu ciia DN bad ham vide 

dam bao va nang cao he thd'ng quan tri cha't 

lUdng toan dien, ma trUdc he't la chat lUdng 

he thd'ng marketing tdng liic song hanh vdi 

he thd'ng nghien cUu va phat trien (R&D) 

thiet ke va thUdng hieu, he cdng nghe san 

xua't va tac nghiep, he quan tri nhan lue va 

he dam bao tai trd cho phat tridn chat lUdng 

thUdng hieu. 

Vdi dac diem phd bicn mat hang san 

pham may la cd POP "diem tu'dng ddng" 

nhieu hdn la POD "diem khac biet" giUa cae 

DN, vi vay chung tdi de xuat cac DN quy md 

kha Idn hoac Idn can phan dinh 2-3 ho 

thUdng hieu gdm: ho thUdng hieu san pham 

may can ban, dai chung; ho thu'dng hieu san 

pham may thi tru'dng ndi dia va ho thUdng 

hieu san pham may thi trUdng xua't khau. 

GiUa chung cd the thiet ke phd'i thUe cd 

nhan dang ve bac cha't lUdng thUdng hieu. 

Vdi DN vUa va nhd cd the phat trien 1-2 ho 

thUdng hieu. Trong cung mot ho cd the thiet 

ke theo ddng, theo loai va theo ma san 

pham, nhUng ckn R&D thie't ke bieu tUdng 

thUdng hieu g in tren san pham (in chim 

hdac then) vdi cac hd thUdng hieu cd cha't 

lUdng kha va cao (ho 2 va 3). 

Ve truyen thdng va quang ba thUdng 

hieu: cac DN nganh may Viet Nam can 

tuyet dd'i t ranh tinh t rang dinh vi thUdng 

hieu thdi trang cao ca'p, nhUng chi d tieu chi 

"gia cao ca'p", trong khi dd cac gia tri thUdng 

hieu cdn lai deu khdng d i nhan bie't. Bd 

nhieu tien dau tU chUa ban da lam nen mot 

thUdng hieu tUdng xUng. Cach thUc quang 

ba d iu tien dd'i vdi san pham thdi trang la 

each bai tri cifa hang va trUng bay san 

pham. Su chuyen nghiep se the hien rd d 

nhUng khdng gian rdng thoang, he thd'ng 

chieu sang hai hda, san pham dUdc trUng 

bay bat mat so vdi nhUng cifa hang cd mat 

bang chat chdi, chieu sang bang mdt vai 

bdng den dien le ldi, san pham dUde xep gen 

vao bao va chat thanh chdng trong tii kieng 

nhu hien nay. Tidp nUa, ciia hang khdng chi 

la khdng gian trUng bay va ban san pham, 

ma phai la khdng gian dd khach hang trUng 

bay vi thd "standing" cua minh. Vi vay ngay 

trong vide thiet ke khdng gian eiia hang va 

trung ba\' san pham pluii (i;im bao the hien 

du'oe ca tinh va dae biet "ban sac'' cua khach 

hang. 

Thdng diep tU thUdng hieu can dUde 

truyen tai dUdi nhieu hinh thUe, chU khdng 

chi qua cac phUdng tien truyen thdng dai 

chung. Vice nay can dUde lam mdt each 

chuyen nghiep va quan trong la phai the 

hien dUde ly dd de ngUdi tieu dung tin tUdng. 

Hien nay, cac chuyen muc thdi trang tren 

bao va tap chi, chUdng trinh bieu dien thdi 

trang, trang web thdi trang, mang xa hdi, ... 

xua't hien ngay mdt nhieu, cho tha'y xa hdi 

dang danh sii Uu ai nha't dinh cho thdi trang. 

Chuyen nghiep hdn, mot sd' thUdng hieu cdn 

tai trd trang phuc ddc quyen cho cac chUdng 

trinh truyen hinh, dien anh nham tiep can 

ngUdi tieu dung d nhieu kenh thdng tin. Tuy 

nhien phai lUu y, ngUdi tieu dung ra't nhay 

cam va nhanh chdng bi xdi mdn niem tin khi 

san pham dUdc truyen thdng la "hang hieu" 

dUdc ban d trung tam thUdng mai cad ca'p, 

nhUng ddng thdi lai xuat hien tran lan d cac 

sieu thi va chd. Tinh chuyen nghiep ciia 

thdng diep truyen thdng dUde ca'u thanh bdi 

bd'n yeu to: (1) dung dd'i tUdng; (2) dung cdng 

cu truyen thdng; (3) dung thdng diep; (4) the 

hien diing. 

3. Giai phap phat t r i e n c h i e n Ixidc 
thifdng h i eu doanh nghiep nganh 
may Viet Nam 

Cac DN nganh may Viet Nam phai dinh 

ky tie'n hanh nghien cUu thi trUdng va 
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khach hang de di'wu l):i() chac chan DN dang 

vUdn tdi cd mdt dinh vi hinh ;inh (hi()e kli;ieli 

hang muc tieu danh gi;> cao. Tivn (•(> s(( do, 

lac gia de xuat quy trinh dmh v; thuiing 

hieu DN Iheo gian dd nhif sau: 

Biidc 1: DN dang tim caeli phat tnen 

thUdng hieu cua DN de thu hut nhUng 

khach hang ed tliu nhai) cao h(tn, nhUng 

hinh anh thUdng hieu hien tai dvide tlid 

hien bang dUdng dam net trong hinh 'd vdi 

khach hang noi dia va hinh 1 vdi kliaeh 

hang xuat khau. Hinh anh nay cua DN la 

khdng ha'p dan dd'i vdi thi trifdng muc tieu. 

Biidc 2: DN xac dinh mUc ky vong cua 

hinh anh dUde dinh vi theo tUng tieu thUe: 

DN phai cpiyet djnh hoac la i)hue vu thi 

triidng pho ihdng dai chiing, hoac la phat 

Irieii de thanh "D.N trinh do cao, cha't lUdng 

cao' (li;l sd la DN quyet dinh phat trien 

I hco hifdng I hif hai, 

Hu'dc 3: DN Indn khai ehUdng trinh phat 

Indn dinh vi hinh ;inh thUdng hieu DN: sau mot 

I hdi gian DN lai pluHig van khach hang va hinh 

anh thUdng hieu D.N bay gid dUde bieu dien 

bang difdng diit doan I rong hinh 3 va 4. 

Bi/'(fc 4: DN Cling ed va du;/ Iri dinh vi 

hinh ;inh thU(Jng hieu cua DN. NhU vay D.\ 

da thiinh cdng trong thay ddi hinh anh 

thUcJng hieu cu;! minh phu hdj) hdn vdi thi 

trUdng muc t leu. 

HINH 3: Tai dinh vi hinh anh thUOng hieu DN may Viet Nam tren thi trUd'ng noi dia 

Ndi tha't cd sd phii hdp 
hien dai 
Thuan ldi giao dich 
t rong cd sd 
Dich vu thUdng mai toan 
dien, cha't lUdng cao 
Cha't lUdng san pham 
dam bao nhu chao hang 
Phd hang ra't phong 
phii 
Gia ban mang tinh 
canh tranh va kha 
thich 
Dai dien ban hang cd 
tinh chuyen nghiep cao 
Dai dien ban hang cd 
thai do phuc vu td't 
Vi tri tiep can cd sd 
thuan ldi 
Dich vu bd sung td't, 
thuan ldi 

Ndi that ed so khdng phu 
hdp, phan cam 
Khdng thuan ldi giao dich 
va mua hang 
Dich vu thUdng mai sd 
sai, chat lifdng tha'p 
Chat hfdng san pham khong 
dam biio nhU chao hang 
Phd hang ddn gian, khong 
dn dinh 
C.ia ban khdng phii hdp va 
kha thich 

Dai dien ban hang nghiep 
vu tha'p 
Dai dien ban hang co thai 
do phuc vu kem 
Vi tri bat tien ldi 

Dich vu bd sung kem 

Hinh anh mdi Hinh anh cu 
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H I N H 4: Tai d i n h v i h i n h a n h thvidng h i e u D N m a y V i e t N a m t r e n t h i t r u ' d n g x u a t k h a u 

Nang liic thie't ke cao va linh 
boat 
To'c do dap iing ddn hang 
cao, giao hang nhanh 
Trinh do, chat lUdng doi ngu 
cong nhan, thie't bi dap iing 
chuan quo'c te 
San pham khong loi, co do 
dong deu chat lUdng cao 
PhUdng thiic phan pbo'i toan 
dien, chii yeu ban le 
Bao bi, bao goi phU hdp theo 
yeu cau ciia khach 
Doi ngii ban hang va nhan 
vien tiep xiic chuyen nghiep 

Gia CO tinh canh tranh va phU 
hdp gia tri cho khach hang 
Dich vu khach hang toan 
dien, chu dao. tin cay 
Bang chiing vat chat trinh 
diln, thUdng lUcJng, truyen 
thong chuyen nghiep 

Hinh anh mdi 

Nang luc thiet ke kem va khong 
linh boat 
Toe do san xuat cham 

Trinh do cong nhan may thap, 
thiet hi lac hau 

San phiim nhieu 16i, khong deu, 
k^m tin cay ve chat lUdng 
Pho'i thiic san pham phien dien, 
ddn gian 
Bao bi, bao goi khong phii hdp va 
khong thuan tien xuat khau 
Dai dien ban hang va nhan vien 
tiep xiic khong chuyen nghiep, 
trinh do thap 
Gia xuat khau khong phii hdp 
gia tri cho khach hang 

ich vu khach hang thUa thdt, 
khong to't 
Bimg chiing vat chat lac hau, 

m tin tUdng 

Hinh anh cii 

Ket ludn 
P h a t t r i en chie'n lUdc thUdng h ieu la mot 

noi d u n g cd d inh hUdng ngh ien cUu mdi 

t r en ca gdc do ly l u a n q u a n t r i chie'n lUdc 

thUdng h ieu ciing nhU t r o n g thiic t ien van 

h a n h q u a n t r i ciia cac DN n g a n h may Viet 

Nam. Trong k h u d n k h d cua bai vie't nay, tac 

gia da sif d u n g ke t qua dieu t r a k h a o sa t de 

danh gia thiic t r a n g va tU dd n h a n dien mot 

sd' h a n che, ba't cap t rong p h a t t r ien chie'n 

lUdc thUdng h i eu cua cac DN n g a n h may 

Viet N a m . T r e n cd sd l u a n cii thiic te nay, 

chung tdi da de xua't md h i n h quy t r i n h tdng 

qua t p h a t t r i en chie'n lUdc thUdng h ieu s an 

p h ^ n va md h i n h t a i d inh vi h i n h a n h 

thUdng hieu DN n g a n h may Viet Nam t ren 

ca th i trUdng ndi dia va xua't khau . 
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