
Rui ro cua cac doanh nghiep san xudt cong nghiep 
Viet Nam: thac trqng va giai phap phong ngCfa 

D6 VAN PHLTC 

BUI THI THAO 

'Tfr' a khi chuven .'<ang hoat dong co cqnh tranh, nhieu doanh nghiep sdn xudt cong 
^ ^ nghiep cua Viet Nam hi rui ro theo cam nhan ciia nhii'u ngiiiJi Id khd nghiem trqng. 0 

Viet Nam td triidc dim nay cd trong ly thuyet va tren thiic te, tinh hinh rui ro cua doanh 
nghiep chiia diidc phdn tich dmh liAfng theo nhieu each eat Idp. Sau mdt sd ndm nghien citu 
chung toi dd tham gia khdc phuc tinh trqng ndy: biidc ddu danh gid dinh liidng dadc mdc do 
rui ro, tim, chi ra diidc cdc nguyen nhdn triic tiep chu. yeu, cdc nguyen nhdn xdu xa ciia riii ro 
vd di xudt hiidng gidi phdp phdng ngda, giam thie'u. 

1. Cac dac d i em cua d o a n h n g h i e p 
san x u a t cong n g h i e p 

Doanh nghiep san xua't cdng nghiep cd 
dac diem chung la dau tU cd ban Idn, 
nhieu trUdng hdp ra't Idn; chu ky san xua't 
tUdng dd'i dai, nhieu trUdng hdp ra't dai; 
chu ky ddi mdi ngay cang nhanh, nhieu 
trUdng hdp ra't nhanh. Do vay, ne'u cang 
yeu kem ve quan ly chie'n lUdc va quan ly 
dieu hanh thi rui ro cang Idn. Yeu td' dd 
the hien bdi cac dac diem san pham, dac 
diem khach hang va dac diem cdng nghe 
sau day; 

• Ddc diem sdn phdm 

Doanh nghiep kinh doanh san xua't cdng 
nghiep cd the che' tao, lap rap mot hoac mot so 
san pham hoan chinh; mdt hoac mot sd cum 
chi tiet; mot hoac mot sd' chi tiet; mot hoac 
mdt sd' cdng doan... San xuat cdng nghiep la 
loai hinh san xuat trong dd con ngUdi su dung 
nbUng thU cha't lUdng cao. dat tien de che tao 
ra nhUng thU chat lUdng cao hdn, dat tien 
hdn. San pham cdng nghiep ngay tU dau va 
mai ve sau chu yen la cdng cu lao ddng -
nhUng thU khi sii dung chung cho phep nhan 
sUc ngUdi len nhieu lan. 

BANG 1. Cac dac d i em ciia s an x u a t c o n g n g h i e p 

Dac diem cua san xuat 
cong nghiep 

Vi du dien hinh 

1. San pham 
a. Cong dung Tuyet vdi Thiet bi Laze 
b. Miic do phiic tap Rat phUc tap Oto CO hang van chi tiet 
c. Miic do chi'nh xac Rat cao May cat got kim loai 

d. Tri gia Rat 16n Co may Big Bang tri gia gan 10 ty USD; 
May bay A380 tri gia hdn 800 trieu USD 

2, Cong nghe Chat che, hien dai va luon ddi mdi 

3. Vat tu 
Rat nhieu loai, dong bo cao, 
chat lUdng cao, dat tie'n... 

4. Nhan lUc 
Rat nhieu loai, dong bo cao, chat 
lUdng cao, dao tao lau, to'n kem... 

Tap doan TOYTA c6 hang chuc van ngUdi 
lao dong _ 

5. Miic do va qua 
trinh dau tU chuan bi 

Dau tu 16n, keo dai nhieu 
thang, CO khi mot so'nam. 

D6 Van Phiic, GS, TS, Dai hoc Bach khoa. Ha N6i; Bui Thi Thao, ThS., Dai hoc Kinh doanh va c6ng nghd Ha N6i 
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Rui ro cua cac doanh nghiep... 

Doanh nghiep san xua't cdng nghiep la 
ddn vi lien hanh kinh doanh san xuat mot 
hoac mot so'san pham cdng nghiep. 

• Ddc diem khdch hdng 

Khach hang la cac doanh nghiep khac, 
Loai khach hang nay thudng cd trinh do ky 
thuat cao, yeu cau ky thuat dd'i vdi san 
pham cu the', chi tiet; kha nang thanh toan 
Idn; ngUdi dai dien giao dich dat va lay 
hang; dat hang sdm... Tiem an rui ro cao. 

Khach hang la ngUdi tieu dung. Leai 
khach hang nay thUdng cd trinh do ky thual 
thdng thudng, yeu cau ky thuat dd'i vdi san 
pham khdng hoan toan cu the, chi tiet; kha 
nang thanh toan tha'p; true tiep giao dich 
dat va lay hang...Tiem an riii ro it. 

• Dac diem cdng nghe 

Do san pham ciia san xuat cdng nghiep cd 
mUc do phUc tap cao, nen cdng nghe san 
xua't san pham dd ciing cd mUc do phUe tap 
cao. Trong dd cdng nghe san xua't cd khi cd 

mUc do phUc tap cao nha't. Ngay nay d cac 
nude cdng nghiep phat trien cdng nghe cao 
chiein ty trong ap dao (hdn 67%) trong san 
.xua't cdng nghiep. 

2. Danh gia tinh hinh riii ro ciia cac 
doanh nghiep san xuat cong 
nghiep Vict Nam 

Theo phUdng phap dUde thie't lap d phan 
tren chung tdi da tien hanh xin y kien ciia 
cae giam dd'c, ke' toan trUdng eua 15 cdng ty 
.san xuat cd khi, 25 cdng ly san xua't xi 
mang, 30 cdng ty may mac 7 cdng ty san 
xuat thiet hi dien, 5 cdng ty san xua't hang 
ndi that, 12 cdng ly san xuat nUde giai khat, 
3 cdng ly dich vu ky thuat thudc cac nganh 
san xuat cdng nghiep chii yeu ciia Viet Nam 
va xin y kien cac chuyen gia ve mUe do cho 
phep (cha'p nhan dUdc). MUe do tdn tha't do 
rui ro so vdi doanh thu tinh binh quan trong 
5 nam (2006 - 2010) chung tdi trinh bay d 
bang dudi day: 

BANG 2. Ty le % ton that do rui ro so vdfi doanh thu 

Loai doanh nghiep san xuat cong nghiep Viet Nam 
1. Doanh nghiep san xua't cd khi 
2. Doanh nghiep san xua't xi mang 
3. Doanh nghiep may mac 
4. Doanh nghiep san xuat thiet bi dien 
5. Doanh nghiep san xuat hang noi that 
6. Doanh nghiep san xuat nUdc giai khat 
7, Doanh nghiep dich vu ky thuat 

ThUc te/miifc c h a p n h a n diidc 
24,7/17,5 
25,3/15,7 
23,5/13,6 
19,6/11,4 
18,9/10,8 
18,3/9,8 
16,5/8,9 

Ciing theo ket qua dieu tra, khao sat, tdng tai san tU nam 2006 de'n nam 2010 nhU 
mUc do tdn tha't t r ung binh do riii ro so vdi d bang tdng hdp sau: 

BANG 3. Ty le ton that do rui ro so vdi tong tai san 

Loai doanh nghiep san xuat cong nghiep Viet Nam 

1. Doanh nghiep san xuat cd khi 

2. Doanh nghiep san xua't xi mang 

3. Doanh nghiep may mac 

4. Doanh nghiep san xua't thiet hi dien 

5, Doanh nghiep san xua't hang noi that 

6, Doanh nghiep san xua't nUdc giai khat 

7. Doanh nghiep dich vu ky thuat 

ThUc te/mUc chap nhan dUdc 

8,3/5,7 

9,5/6,2 

5,4/4,1 

4,7/2,8 

5,2/2,5 

5,3/2,9 

4,5/2,4 
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Rui ro ciia c^c doanh nghiep... 

canh tranh (35",,); e;ie cdng (v s;'ui xuai hang 
ndi tha't - chii ydu do ehUa lu'dng hel thay 
ddi tieu ciic cua chinh .^aeli Iidn le (31 "o) va 
ve dd'i thii canh tranh; cae eniif,' ty ,s;in xuai 
nUdc giai khat clui \'du do elma Uiong hel 
thay ddi tieu cue cua eliinh sach tien le 
(35"o) va ve dd'i thu eanli Iranh; cae cdn;,' ly 

dich vu ky thuat ehii yeu do chUa lUdng 
hel thay ddi (idu cxie cua chinh .saeb tien te 
(-Id",,) va ve ddi thu canh tranh, 

I'ha 11 chia I hco mat cdng tac quan ly ta co 
ly Irong cua cac h)ai nguydn nhan riii rd ciia 
e.'ie chianh ngliidj) s;iii xua't cdng nghiep 
tioiif; thdi gian (pia nhU sau: 

Nguyen n h a n liufc t i ep ve mat q u a n ly eiia riii ro ciia d o a n h 
n g h i e p .san xuai cdng n g h i e p Viet N a m 

1, Sai lam khi xet ebon cue (• a\> s;in pham - khach haiiĵ j 

2. Sai lam khi hoach dinli eliinh sach huy ddng cac nfjiidn lu'( 

3. Sai lam trong (pian ly dieu hanh 

4, Cac nguyen nhan khac 

Ty p h a n (%) 

41,7 

26,4 

13.6 

18,3 

Nhu vay, nghien cUu cu the de lai nay 
chung ta thay rang, sai lam khi lUa chon cae 
cap san pham - khach hang va cpiyel dinh 
cac chinh sach huy ddng cae ngudn lUc la 2 
nguyen nhan chii yeu eua riii ro eua doanh 
nghiep san xua't cdng nghiep Viet Nam 
trong giai doan 2006 - 2010 (41,7 % va 26,4 
%). Cung theo ket qua nghien cUu, chung tdi 

HINH 1. Chu ky song ciia san pham 

NhUng nam tU 2012 de'n 2015, 2020 la 
nhUng nam dau khi Viet Nam thUc thi cac 
cam ket vdi WTO ve giam va di den bd thue 
nhap khau; bd trd cap hang xuat khau; cac 
cdng ty nude ngoai dUdc tU do, binh dang 
vao Viet Nam kinh doanh...Dd la khi tinh 
cha't canh t ranh lanh manh hdn, mUc do 
canh tranh manh me han len, la khi xuat 
hien nhiing siic ep mdi, manh hdn de'n sii 
tdn tai va phat trien cua da sd doanh nghiep 
Viet Nam. Cac sUc ep mdi la: 

1) Siic ep tu phia cac muc tieu toan dien 
hdn, cao hdn. 

due lut dUdc rang: nhUng trUdng hdp riii ro 
nhieu, cao la nhUng trUdng hdp chqn kinh 
doanh nhUng s;in pham du cd mUc cau dang 
cao, nhUng da d giai doan suy thoai tren chu 
ky sdng eua chung (Bl); nhUng trUdng hdp 
chdn dd'i lac dau tU du cd sUc dau tU dang 
cao, nhUng da d giai doan suy giam tren chu 
ky phat trien ciia ho (B2). 

HINli 2. Chu ky phat tr ien ciia ddi tac 

2) Sue ep tU phia trinh do va ddi hdi cua 
ddi lac ngUdi mua hang cu the, cao hdn, 

3) SUc ep tU phia mUc do canh tranh cao 
hdn. 

4) SUc ep tU phia tr inh do va ddi hoi cua 
ddi ngii ngUdi lao dong cao hdn. 

5) SUc ep tu phia quan ly nha nUdc ddi vdi 
doanh nghiep thiic sU hdn, chat che hdn... 

De chiu diing dUdc nhUng siic ep 56 
doanh nghiep phai cd nhiing bUt pha ve tii 
duy kinh te, ve dau tU nang ca'p cac yeu to 
kinh doanh. Trong mot so' nam tdi da so 
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Rui ro cua cac doanh nghiep... 

doanh nghiep Viet Nam cd xua't phat diem 
tha'p kem khi phai chiu diing cac sUc ep mdi 
neu d tren, tUc la khi khoang each thua kem 
cdn Idn, ra't Idn ve cac yeu to' kinh doanh 
nhU: tdng tai san (hang t ram ty VND so vdi 
hang t ram ty USD trd len), trinh do cdng 
nghe chenh lech (tU 2 de'n 5 the he), ky nang 
quan ly, thUdng hieu... nen dat dUdc bieu 
qua hoat ddng thiic sii cao ben lau la khd va 
ra't khd; nhieu doanh nghiep se rdi vao linh 
trang pha san hoac phai sap nhap. 

Nhu vay, trUdc khi tidn hanh kinh doanh 
khi cd canh t ranh dang kd trd len can 
nghien cUu, xem xet thiic sii nghiem luc, 
cdng phu nhu cau cua thi trUdng, cac ddi thu 
canh tranh; dau tU thda dang, thdng minh 
de tao ra va khdng ngUng phat trien cae yeu 
to' ndi liic nhU: tr inh do ciia nhUng ngUdi 
lanh dao. quan ly; tr inh do cua ddi ngii lam 
cdng nghe; trinh do cua doi ngu nhUng ngUdi 
thUa hanh... nhUng ngUdi se sang tae ra 
each thUc, cdng cu, phUdng tien hoat ddng 
tie'n bo, dam bao va duy tri cac ldi the' canh 
tranh cua san pham ciia cac doanh nghiep 
san xua't cdng nghiep Viet Nam. 

De phdng ngiia va giam thieu riii ro 
trong giai doan 2012 2015. da sd doanh 
nghiep san xua't cdng nghiep Viet Nam can: 

+ Tdng ciidng ddu tU nghien cdu thi 
triidng (nhu cdu hdng hda vd cdc ddi thu 
cqnh tranh) de liia chqn cap sdn phdm -
khdch hdng it sai lam hdn. 

Trong thdi gian tdi de phdng ngiia, giam 
thieu riii ro, doanh nghiep san xua't cdng 
nghiep Viet Nam phai chuyen tU hoach dinh 
kinh doanh kieu ang chUng kinh nghiem, 
chu yeu diia vao nang lUc san xua't cua 
minh, kieu "hoc thuoc", "lip ndm" sang 
hoach dinh kinh doanh chu yeu diia tren cd 
sd: ket qua dii bao nhu cau ciia thi trUdng, 
ket qua dii bao ve cac dd'i thu canh tranh, 
ket qua dii bao ve nang liic san xua't cua ban 
than doanh nghiep trong ciing thdi gian can 
hoach dinh. Trong thdi gian tdi de phdng 
ngUa, giam thieu rui ro doanh nghiep san 
xua't cdng nghiep Viet Nam phai tuan theo 

bai ban: ban chat, quy trinh va cac can cU 
ciia qua trinh hoach dinh boat ddng ciia 
doanh nghiep. 

Hoach dinh boat ddng ciia doanh nghiep la 
qua trinh xac dinh cac muc tieu, liia ebon cac 
ea}i san pham - khach hang va cac ngudn liic 
trong tUdng lai gan hoac xa cu the. 

De cd cd sd, can cU (tien de) can thie't cho 
viec hoach dinh kinh doanh can nghien cUu 
cdng phu tUng mat va phd'i hdp cac mat sau: 

1) Nhu cau ciia thi trUdng muc tieu trong 
tUdng lai. 

2) Cac ddi thu canh tranh cung tUdng lai: 
nhflng ai va ho cd Uu the hoac tha't the gi so 
vdi la... Tren cd sd nhu cau ciia cac thi 
trUdng muc tieu va cac dd'i thu canh tranh 
chung ta tim. chi ra cd hdi kinh doanh. 

3) Kha nang, nang lUc thUe sii, cu the ciia 
la ve sd' lUdng, cha't lUdng, gia va thdi ban, 
thuan tien giae dich, xem hang, van chuyen, 
thanh toan, dich vu sau ban hang. Sau khi 
so sanh nang liic canh tranh ciia ta lam rd, 
chi ra mUc do hieu qua sii dung cd hdi kinh 
doanh ciia ta. 

TrUdc he't phai tim hieu - phan tich, dU 
bao cac cap san pham - khach hang cd the 
xem xet liia chon tU i san pham va j khach 
hang; 

Tiep theo can cd va xet tinh cac muc tieu 
va nang liic ciia doanh nghiep; muc tieu va 
nang liic ciia cac dd'i thu canh tranh trong 
cung mdt tUdng lai de can nhac, lUa chon 
mot sd' cap san pham - khach hang cd nhieu 
trien vong thanh cdng nha't. 

Hoach dinh kinh doanh la qua trinh dau tU 
du bao nhu ciu ciia thi trUdng, dii bao cac dd'i 
thu canh tranh, nang lUc ciia ta, tiep theo la 
sii dung cac ket qua du bao dd de xac dinh, 
quyet dinh phUdng an ke heach - ban ke' 
hoach kinh doanh cu the lam cd sd cho viec 
chuan hi trUdc ta't ca nhUng gi can thie't de 
chii ddng thiic hien. Ban ke hoach kinh doanh 
gdm cd 3 phan: phan cac muc tieu, phan cac 
cap san pham khach hang va phan cac 
ngudn liic. Bieu hien trinh do hoach dinh 
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Rui ro cua cac doanh nghiep... 

kinh doanh dUdc nhan biet thdng cpia chat 
lUdng ciia ban ke hoach kinh doanh, Chal 
lUdng ciia ban ke hoach kinh doanh eao khi 
ban ke hoach kinh doanh dii 3 phan, I ung 
phan rd rang, cu the va 3 phan Id̂ îe vdi 
nhau. Theo ban ke hoach kinh doanh ed 
cha't lUdng thap, khau chuan bi cae didu 
kien va qua trinh kinh doanh ed nhieu lech 
lac, true trac, lang phi, riii ro; thu dude kdt 
qua han che trong khi dd chi phi, '̂la thanh 
lai cao, lue la hieu qua kinh doanh khdng 
the cao. Chat lUdng eua ban ke hoach kinh 
doanh chii yeu phu thudc vao cha't lUdng eua 
3 can cU mUc do sat dung cua ket qua dii 
bao 3 mat neu tren. 

Cha't lUdng ciia ke hoach kinh doanh chu 
yeu phu thudc vao cha't lUdng ciia cac cd sd, 
can cU mUc do sat dung ciia cac ket qua dU 
bao 3 mat neu tren. MUc do sat dung ciia ket 
qua du bao nhu cau cua thi trUdng, cac ddi 
thu canh tranh va nang lUc kinh doanh ciia 
ban than doanh nghiep chi cao, tUc la cac ket 
qua du bao dd chi dung dUde khi phUdng phap 

HINH 3. Miic do t in dung ciia cac giai 
ciia ket qua hoach 

O 

du biio chon dung phu hdp vdi tinh cha't bien 
ddn!.,̂  eua ddi tUdng dii bao va cha't lUdng dii 
lieu (l;nn h.'io. 

PhUcing an kinh doanh (phat tnen boat 
ddng kinh doanh) can dUdc lam rd muc tieu, 
Mue I ieu gdin cae chi tieu sau day: 

1) Ty trong cac loai san pham - khach 
hang chiem linh va tang them kem theo 
danh mue loan bd va eua doanh nghiep, 

2) Thi phan eua doanh nghiep va mUc do 
lang I hem kem theo bang ket qua dii tinh, 

3) Ty le va danh muc cac san pham mdi -
khach hang eu, 

4) Ty Id va danh muc cac san pham cii -
khach hang mdi, 

5) Ty le va danh muc cac san pham mdi -
khach hang mdi. 

6) MUc do tang trUdng hieu qua boat 
ddng ciia doanh nghiep: ldi nhuan, ldi 
nhuan/tdng tai san. ldi nhuan/chi phi sinh 
lai, lai rdng/vd'n chii sd hUu... 

doan A va B quyet d inh mUc do tin dung 
dinh kinh doanh ( \ 

O 
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Kei qua 
dubao nhu cau thj 

trudng 

Kei qua dii bao do! 
thu canh tranh 

Kei qua dU bao 
nSnglUc cua 
doanh nghiep 

B 

> 

Cac chi tieu cua 
muc tieu 

Cac cap san pham 

- khach hang 

Cac 

nguon lUc •*- K
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 q
ua
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® 
CD 

Giai doanh chuan bi cac cd sd, cSn cii - nguyen lieu cho lap ke hoach kinh doanh 

Giai doan2: xay dung cac phUdng an ke hoach: cac muc tieu, cac cSp san pham - khach 

hang va cac nguon lUc huy dong 

Giai doanS: tham djnh va quyei djnh iUa chon ke hoach 
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Rui ro cua cac doanh nghiep... 

+ Tdng ciidng ddu tu! dii bdo bien ddng 

cua thi trudng tdi chinh, chinh sdch cua 

Nhd niidc, thi triidng lao ddng de tdng mdc 

do sdt dung cda cdc quyet dinh huy ddng cdc 

ngudn liic. 

Trong thdi gian tdi de phdng ngUa, giam 

thieu riii ro, doanh nghiep san xua't cdng 

nghiep Viet Nam phai coi he thd'ng chinh 

sach canh t ranh huy ddng cac ngudn lUc la 

mot loai cdng cu quan ly quan trong, la mot 

loai san pham hoach dinh. Chinh sach la 

quyet dinh chinh thUe ciia chii thd quan ly 

ve phUdng an quan he ldi ich giUa doanh 

nghiep vdi dd'i tac nham tan dung cd hdi, 

phat huy the manh. huy ddng, phan bd cac 

ngudn liic cho viec thiic hien cac muc tieu, 

chii trUdng phat trien boat ddng ciia doanh 

nghiep. NhU vay. thiic chat ciia chinh sach 

quan ly la phUdng an quan he ldi ich; muc 

tieu cua chinh sach quan ly doanh nghiep la 

gdp phan quan trong vao viec thu hut dUde 

nhieu nhat, phan bd hdp ly nha't cac ngudn 

lUc chd viec thUc hien cac muc tieu, chii 

trUdng hdat ddng cua doanh nghiep. 

Trong kinh te thi trUdng doanh nghiep 

phai dac biet quan tam dau tU cho viec nghien 

ciiu hoach dinh va thiic thi mot he thd'ng 

chinh sach: chinh sach thu hut, sd. dung cac 

ngudn vd'n; chinh sach thu hut va sii dung 

ngUdi tai; chinh sach hd trd ban dau va dau tU 

phat trien cdng nghe; chinh sach hd trd dao 

tao lai khi doanh nghiep cd phan hoa va chinh 

sach hd trd dao tao nang cao trinh do; chinh 

sach gia, chinh sach xuc tie'n ban hang... 

Vi nha nUdc t rung Udng, nha nUdc dia 

phUdng cd chUc nang quan ly boat dong cua 

doanh nghiep, nen cd chinh sach quan ly 

nha nUdc dd'i vdi doanh nghiep. Trong kinh 

te thi trUdng doanh nghiep cd quyen va phai 

chii dong giai quyet moi va'n de kinh doanh, 

hen quan de'n kinh doanh. Doanh nghiep 

phai dac biet quan tam dau tU cho viec 

hoach dinh chie'n lUdc kinh doanh va hoach 

dinh, thiic thi he thd'ng chinh sach huy 

ddng, sii dung cac ngudn lUc cho thiic hien 

cac muc tieu, chii trUdng hdat ddng kinh 

doanh trUdc mat va lau dai. 

Chinh sach quan ly phai dap Ung cac yeu 
cau cd ban sau day: 

1) He thd'ng chinh sach phai ddng bd, 
thdng nhiit, 

2) Chinh sach quan ly phai hdp phap: phu 
hdp vdi nhUng dieu ve va'n de xet de'n ciia chinh 
sach trong hien phap va cac luat lien quan, 

3), Chinh sach quan ly phai hap dan ve 
mat gia tri va ve nhu cau Uu tien thoa man 
ciia dd'i tUdng muc tieu, cac ben cd lien quan. 

4) Chinh sach quan ly phai dam bao phan 
chia ldi ich minh bach, tUdng dd'i cdng bang 
va chac chan. 

5) Chinh sach quan ly phai dn dinh trong 
mot thdi gian xac dinh. 

Chinh sach quan ly ciing nhU cac san 
pham quan ly khac khi ap dung vao thiic te 
chi cd tac dung tich ciic, cd hieu liic cao khi 
nd dam bao cha't lUdng va dUdc td chUc thiic 
thi td't. Cha't lUdng ciia chinh sach quan ly 
cao hay tha'p phu thudc chu yeu vao cha't 
lUdng cua cac cd sd, can cU - nhUng gi chung 
ta sii dung de xet tinh, can nhac liia chdn 
trong qua trinh hoach dinh chinh sach. 

Cd sd, can cU chd hoach dinh chinh sach 
quan ly doanh nghiep la: 

1) Cac muc tieu, yeu cau ciia chie'n lUdc, 
ke'hoach boat ddng cua doanh nghiep. 

2) Cac ngudn liic, kha nang tiem tang ma 
doanh nghiep dii dinh nham vao. 

3) Vi the tU trUdc de'n nay cua doanh 
nghiep dd'i vdi chu cac ngudn lUc muc tieu. 

4) He thd'ng chinh sach hUdng ciing muc 

tieu trong ciing tUdng lai ciia cac dd'i thii 
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canh t r anh . 

5) NhUng (piy d inh pimp lual (11:1 Nha 

nUdc ed lien quan . 

6) Truyen Ihdiig van h(')a, ipian mem vd 

gia tri eiia cdng tidng. 

N h u vay, chai luong (mUc dd day du va 

chinh xac) eua eac e() sc'l, can eU cho hoi.ieh 

d inh chinh sach (pian ly (piydt dinh chu veu 

cha't lUdng ciia he thd'ng chinh sach. 

Tiep thee, chat lUdng eua he thdng chinh 

sach quyei dinh chii \'eu kha nang thu liul. 

huy ddng, p h a n bd cac ngudn liic cho vide 

tao ra va duy tri vi thd canh t r a n h eua 

doanh nghiep t ren thi tru'dng va cung vdi 

mUc dd t in dung cua kdt qua lUa chon cae 

cap san pham - khach h a n g c}u>'et d inh chu 

yeu hieu qua k inh doanh cao, ben lau ciia 

doanh nghiep. De viec lUa chon cac cap san 

p h a m - khach h a n g va hoach d inh chinh 

sach huy ddng cac ngudn lUc da t cha t lUdng 

cad hdn ddanh nghiep san x u a t cdng nghiep 

Viet N a m cd each td't nha't la t a n g cUdng 

n h a n thUc va dau tU n a n g cad cha't lUdng ddi 

ngu can bd q u a n ly./. 
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