
QUAN LY KINH TE 

Phat trien nang luc va phong each lanh dgo 
chien lapc cua cac nha quan trj cdp cao 6 cac 

doanh nghiep Viet Nam 

NGUYEN HOANG VIET 

Z dnh dgo chien lUdc Id ngi dung quan trgng nhdt trong thUc thi chie'n lUdc cua doanh 
nghiep vd chu yeu Id vai trb ciia cdc nhd qudn tri cap cao cua doanh nghiep. Bdi viit 

van dung cdc ly ludn hien dai oi qudn tri chie'n lUdc diia tren gid tri vd tri thUc dexdc lap vai 
tro, ddnh gid thiic trang vd dUa ra cdc hdm y gidi phdp de phdt trien ndng ltic vd phong cdch 
lanh dgo chien lUdc cua cdc nhd qudn tri cdp cao d cdc doanh nghiep trong bdt cdnh tdi cdu true 
doanh nghiep hien nay d Viet Nam. 

1. Mot so van de ly thuyet l ien quan 
1.1. Phdn biet qudn tri vd Idnh dao 

chien lUdc 

Trong thflc te' chung ta thfldng gap 2 
t h u a t ngfl nay va vide sfl dung cung thfldng 
khong phan dinh dfldc ro rang. Vi du, nSng 
Iflc quan tri va nang Iflc lanh dao cua nha 
quan tri , nha lanh dao ciia to chflc va 
doanh nghidp (DN). Quan tri t rong td chflc 
hofic DN cung tfldng tfl nhfl dfldng dau vdi 
tfnh phflc hdp. Quan tri td't dat tdi mpt mflc 
dp t r a t tfl va tho'ng nha't cua cae quy each 
then chd't, vf du nhu, cha't Ifldng va t inh 
sinh ldi ciia san pham. De flng xfl vdi t inh 
phflc hdp, eae nha quan t r i phai lap kd' 
hoaeh, lap ngan quy, to' chflc va kiem t ra . 
Danh gia nang Iflc quan tri cdn phai can 
nhdc thflc tidn quan ly dd cd hieu qua va 
hieu nang ra sao trong so sanh vdi eae ddi 
thii canh t r anh . Khac vdi quan tr i , l anh dao 
lai gio'ng nhfl la dfldng dau vdi thay dd'i de 
dat dfldc tdi mpt tam nhin. Dieu nay ddi hdi 
kha nang lam dpng cd thuc day va t ruyen 
cam hflng - gifl mpi ngfldi hanh dpng dung 
dinh hfldng, ba't cha'p nhflng trd ngai \km 
thay ddi dinh hfldng bdng vide thu hut , ha'p 

ddn nhflng n h u cau, gia t r i , cam xuc cd tinh 
can ban nhflng thfldng chfla dfldc khai thac 
cu^a mpi ngfldi. Vide danh gia nang Iflc lanh 
dao cdn thidt phai can nhdc nd'n tang cua 
sfl thay dd'i dfldc the hidn d quan trdc mdi 
trfldng bdn ngoai dang ddi didn vdi to chflc 
t rong tfldng lai. Cac thach thflc ddi didn vdi 
td' chflc cang Idn thi t am quan trpng ciia 
l anh dao hidu qua lai cang cao. 

Trong thflc th i chid'n Ifldc dfldc hoach 
dinh, mpt va'n de then chd't cd lien quan la 
p h a m vi ma quan t r i bae eao cam ket theo 
dinh hfldng th i trfldng. Dd la pham vi mS 
quan t r i bac cad nd Iflc dinh hfldng nhan 
thflc npi bp td chflc ve sfl can thidt phai tap 
t r ung vao cac khach hang va ddi t hu canh 
t r anh . Nhfl G. Day da chi ra "Hanh vi dinh 
hfldng th i trfldng se ro net hdn khi cd mot 
nhom quan t r i bac cao dfldc tap hdp va cam 
kdt khi he thd'ng khen thfldng dfldc di^a 
t rdn hidu suat th i trfldng ben ngoai va khi 
ket ca'u td chflc t i^n h a n h vide ra moi quy^t 
dinh deu c6 quan he chat che vdi khach hang 
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va dfla tren nhflng qua trinh tap trung vao 
vi$c sang tao gia tri eung flng cho khach 
hang"' 

1.2. Vai trd cda nhd Idnh dao chien 
luac 

Nha lanh dao chie'n Ifldc diu la cac nha 
quan tri ca'p cao ciia DN bao gdm cac 
thanh vidn hdi ddng quan tri, hdi ddng 
thanh vidn, ban kidm soat, tong/pho tdng 
giam d6'c, cac giam doe chflc nang, giam 
dd'c dfl an/ehfldng trinh chie'n Ifldc cua DN 
de thflc hien cac nhiem vu quan tri chid'n 
Ifldc cua DN. Trinh bay cac nhiem vu cua 
quan tri chid'n Ifldc tfldng chflng ra't ddn 
gian: vach ra mpt kd' hoach chie'n Ifldc cd 
luan cfl, thflc thi va dieu hanh nd mdt each 
ddy du nha't, didu chinh ndu can thidt va 
gianh thdng ldi; tuy nhidn khi thflc hien 
lai khdng dd dang. Nd Iflc lanh dao cd 
trach nhidm chinh la mdt tia Ifla "bugi", de 
thd'i hiing Idn ngpn Ifla va thflc hien cac 
cdng vide bdng each hua'n luyen nhflng 
ngfldi khac lam la nhflng nhiem vu khd 
khan. Mdt nha quan tri chie'n Ifldc phai 
ddng 19 vai trd lanh dao khac nhau: ngfldi 
vach ra tdm nhin; ngfldi khdi sfl va nha 
chie'n Ifldc chu chd't; nha quan tri va thflc 
thi chie'n Ifldc chinh; nha xay dflng van 
hda to' chflc; nha dat yeu edu va phan bd 
nguon Iflc; nha xay dflng cac nang Iflc; nha 
tich hdp cac qua trinh; nha hua'n luyen; 
nha giai quye't cae khung hoang, xung dot; 
nha doe edng; nha phat ngdn; nha thfldng 
thuye't; nha thue ddy; nha trpng tai phan 
x^; nha xay dflng tinh dong long; nha 
hoaeh dinh ehinh sach; ngfldi eung cd' 
chinh sach; nha tinh than; ngfldi di tidn 
phong. Ddi khi dieu nay ddi hdi phong each 
lanh dao ed vc la dpc doan va kien dinh, 
ddi khi td't nha't lai la nen idng nghe ddng 
cam va ra quyet dinh co tinh thda hiep, ddi 
khi tham gia Um cung tap the. ddi khi lai 
la nha hua'n luyen. nha cd'van. 

Trong da phdn, nhflng nd lue tao thay 
do'i Idn phai la tfl tren xuong kem theo mot 
dinh hfldng tdm nhin. lanh dao sfl thay doi 

phai bat dau tfl chan doan tinh the. bol 
canh va quye't dinh mot each trong nhieu 
each de xfl ly nd. Cac nha quan tri cap cao 
cua DN dong 5 vai trd lanh dao trong thuc 
day dieu hanh to't chie'n Ifldc cua td chflc: 

- Luon CO mat d cac sfl kien, diem nong 
dang xay ra, theo doi sfl tie'n bp mpt each 
chat che, kham pha cac va'n de va nhan 
dien sdm nhflng trd ngai gay "chech 
hfldng" cho td chflc. 

- Tao dung mpt tinh than va van hda h6 
trd chid'n Ifldc ciia DN, ddng vien va truyen 
sinh Iflc dfldc cho cac thanh vien to chflc 
thi hanh chie'n Iflde mpt each tich cflc va 
vdi hieu sua't eao. 

- Duy tri mdt sfl dap flng ciia td chflc vdi 
eae dieu kidn thay ddi, nhay ben vdi cac cd 
hpi mdi, lam kich hoat cac y tfldng ddi mdi, 
ddn ddt cac ddi thu trong phat trien cac kha 
nang va nang Iflc c6 gia tri canh tranh. 

- Thflc hanh sfl lanh dao dao dflc va 
nhan manh rang DN dang chi dao mpi 
cong viec cua minh nhfl la mpt cdng dan 
mau mflc. 

- Lanh dao qua trinh dieu chinh va thuc 
day hanh dpng dung de cai thien dieu 
hanh chie'n Ifldc va dat hidu sua't chie'n 
Ifldc tdng the cao. 

2. Mo hinh va phiictog phap nghien cihi 
thflc trang nang li^c va phong each 
lanh dao chie'n liidc cua cac nha 
quan tri cap cao cua doanh nghiep 

Danh gia nang Ifle va phong each lanh 
dao chie'n Ifldc ciia DN dfldc tap trung vao 
cac nha quan tri cap cao eua DN, la cdng 
vide dl nd'u chi can thdng qua bdng ca'p, 
hpc vi, tham nien, khen thfldng cua cac 
nha quan tri ca'p eao, nhung lai ra't khd bdi 
eac chl so'danh gia nang Ifle va phong each 
lanh dao chid'n Iflde la trflu tfldng va kho 
ndm bat, the hidn. Vi vay phfldng phap 
dfldc dfla ra thay cho la'y phid'u gidi thieu 

1. T. Kotler (1990). What leaders really do?. Nxb 
Harvard Business Review, June 1990. 
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va t in nhiem mdt each mac dinh nhfl t ren 
la phfldng phap "ddi thoai ket hdp trdc 
nghiem danh gia nang Iflc lanh dao" theo 
cac yeu to ca'u t h a n h nang Iflc de mdt nha 
quan ly chie'n Iflde co the hoan t hanh vai 
trd lanh dao cua minh trong dieu h a n h 
chid'n Iflde. Vdi t iep can do, tac gia da xay 
dflng md hinh nghien cflu gom 5 tidu 
chi/17 eau hdi: 

Tieu chi 1: nang Iflc dinh hfldng va 
phong each t ruyen ddn tdm nhin tri thflc, 
phan anh kha nang bam sat cd sd va dien 
bien thi trfldng, eo mat dung luc d cac 
diem ndng, danh gia dfldc dieu tdt, ndm 
bdt ban chat cdt loi eua cac t inh hudng 
thay ddi cu the, de xuat tdm nhin t r i thflc 
va gia tri mdi cua nha quan tri chidn Ifldc 
va gem 5 cau hdi vdi he so' quan trpng cua 
tieu chi la 0,25. 

Tieu chi 2: nang Iflc va phong each ddi 
thoai va thflc h a n h qua t r inh kien tao t r i 
thflc dap flng nhflng thay doi, phan anh 
kha nang tfl duy bidn chflng va cdi md; 
thflc h a n h cd chd' sang tao trong h a n h 
dpng; chia se va ddng cam vdi mpi ngfldi; 
dich chuydn l inh hoat gifla thflc td' cu the 
va td'ng hdp, khai quat ; tao bol canh dfldc 
chia se va ddng cam vdi ngfldi khac; tao 
lap cac muc tidu thuc day moi t hanh vien 
t rong DN ciia nha quan tri chie'n Ifldc va 
gdm 4 cau hdi vdi he so' quan trpng cua 
tieu chi la 0,15. 

Tieu chi 3: nang Iflc va phong each tao 
dflng mdt t inh t h a n DN va van hoa td chflc 
hd trd chidn Ifldc, phan anh kha nang n h a 
lanh dao t rong tie'p noi lien tuc cac gia t r i 
t ruyen thd'ng td't dep cua cac nha lanh dao 
the' he trfldc; kha nang tao lap bdu kh6ng 
khi n h a n van dd quy tu va doan ke't cpng 
sfl, nhan vien; nang Iflc ddng vidn va t ruyen 
sinh Iflc cho cac t hanh vien trong trien khai 
thflc hien chie'n Ifldc gdm 4 cau hdi vdi he so' 
quan trong cua tieu chi la 0,20. 

Tieu chi 4: n a n g Iflc va phong each pha t 
t r ien quan he. tao dflng kha nSng khac 

bidt CO gia tri canh t r a n h eua DN, phan 
a n h kha nang eua n h a quan t r i chie'n Ifldc 
t rong ehuyen giao. hua'n luyen, bdi dfldng, 
n a n g ca'p dpi ngu n h a n ta i k inh doanh kd' 
can; pha t t r ien mdi quan he vdi cac cd' 
dong k inh doanh; tao dflng eae nang luc 
khac bidt (Distintive Competences). Gdm 4 
cau hdi vdi he so' quan t rpng cua tieu chi la 
0,25. 

Tieu chi 5: uy t in , dp t in cay va danh 
tidng ve phong each - dao dflc - sfl uydn 
t h a m - tfl hpc va sang tao cua nha lanh 
dao, phan a n h eae to' chat ca n h a n eua nha 
quan ly, l anh dao da tao dflng va dinh vi 
dfldc t rong t a m t r i cpng sfl va nhan vidn, 
gdm 4 cau hdi vdi he sô  quan trpng cua 
t ieu ehi la 0,15. 

Nhflng t ieu chi danh gia t rdn la sfl khai 
qua t ly l uan ve" sfl l anh dao khdn ngoan v& 
can t rpng thflc te' cua L Nonaka va riit ra 
tfl mpt nghidn cflu ve nhflng nang Iflc vk 
phong each dfldc coi la quan t rpng nha't 
cua mpt nha lanh dao chid'n Iflde ciia to 
ehflc/DN, dfldc gpi la 5 tieu chi eua mpt 
n h a lanh dao thdng tha i . {Lflu y: tdng h? 
sd 'quan t rpng (k,) =1) 

Ddi tfldng va phfldng phap la'y mdu: ddi 
tfldng ddi thdai va lay mau la cac lihk 
quan tr i bac t r ung va cd sd d cae DN Vi^t 
Nam (ben trong) va eae nha quan ly nha 
nfldc CO q u a n he trflc tidp, cae DN, cac 
khach h a n g eiia DN dieu t r a (bdn ngoai), 
chu ye'u t r en dia ban Ha Noi va lan can vdi 
phfldng phap la'y mau ngdu nhien, thuan 
tidn. Cae bie'n so^ dfldc do theo thang Likert 
5 khoang each (tfl 1: khdng cd, dd'n 5: rat 
tot, xua't sdc). So' phid'u pha t ra la 300, thu 
ve la 162 (ty le 54%), t rong dd 78 phid'u 
cua 15 DN ed quy md Idn (DNL) va 62 
phieu cho 24 DN quy mo nhd va vfla 
( D N W N ) , 22 phieu cho 3 DN FDI, 118 
phieu ben t rong va 42 phie'u ben ngoai. 
Ke't qua danh gia nang Iflc eua cac nha 
l anh dao chie'n Iflde DN Viet N a m dflflc 
tong hdp qua bang sau (xem bang 1): 
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BANG 1: Tong hdp danh gia ndng lUc va phong each lanh dao cua cac nha quan tri 
chien liftfc DN Viet Nam theo tap mau dieu tra 

TT 

1 

2 

3 

4 

5 

K 

0,25 

0,15 

0,20 

0,25 

0,15 

1.00 

Tieu chi danh gia 

Nang luc dinh hil6ng va phong 
cich tniy^n d3n tSm nhin tri 
thiic cua DN. 

Nang luc v& phong c^ch d6i 
thoai va thuc hanh trong qua 
trinh kidn tao tri thilc dap ling 
su thay ddi. 

Nang luc va phong each tao 
dung m6t tinh thSn DN va van 
h6a t6 chiic h6 tro chi^n iuoc. 

Nang life va phong each phit 
tridn quan hd va tao dung cdc 
kha nang khdc bidt c6 g}& trj 
canh tranh. 

Uy tin, d6 tin cay va danh 
tidng vi dao diic - su uyfin 
tham - hi hoc va sing tao. 

Tong hop 

Nhom DNL 

DTB 

3,15 

2.S.1 

2,78 

3,12 

3,05 

3.01 

BLC 

0,613 

0,507 

0,428 

0,417 

0,664 

0S69 

Nhom 
D N W N 

DTB 

2,98 

2,96 

3,06 

2,67 

2,85 

2,90 

DLC 

0,575 

0,484 

0,411 

0,382 

0,627 

0.4S7 

Nhom DN 
FDI doi sanh 

DTB 

4,28 

4.06 

4,13 

4,31 

4,02 

4,IS 

DLC 

0,682 

0,813 

0,726 

0,844 

0,792 

0.7SS 

Tong DN 

DTB 

3,09 

2.89 

2.87 

3,06 

2,96 

2.99 

DLC 

0,593 

0,496 

0,419 

0.404 

0,648 

0J24 \ 

Ket qud xH ly bdng phdn mSm SPSS 17.0 
Ttf bang 1 tren co th^ riit ra mot so phat 

hien va trao doi sau: 
Mot Id, trong tlieu kien kinh te thong tin 

vi bildc tiau phat trien kinh te tri thttc, lai 
diidi tac dgng ciia moi trifdng hoi nhap va 
c?nh tranh ngay cang sau va triJc tiep, cac 
nha quan tri ca'p cao cua cac DN Viet Nam 
ngay chng quan tam tî 'n vai tro quan tri 
chie'n luac va quan tri DN diia tren tri thiic. 
Cac tri so nang ltic thanh ph^n va nang liic 
tong hdp d^u dat miic trung binh chap nhan 
duijc, mac du la trung binh tha'p. 

Hai Id, so sanh vdi yeu cau, tieu chuan 
can bo va dot sanh vdi cac nha quan tri ca'p 
cao cua cac cong ty quoc te (cac DN FDI d 
Viet Nam), cac tri so dat ducic con nhieu bat 
c$p (tha'p hdn 1 bac cha't lutjng vdi dot sanh) 
diing nhu binh luan chung la mdi chi diJng d 
mUc "so dua chon cot cd" bdi diim danh gia 
nav chua loai tril yen to tam ly ne nang va 

dong vien trong mUc danh gia (tieu chi 5 co 
dp lech chuan Idn, do phan hoa rong). 

Ba Id, xet tren toan tap mau ton tai chenh 
lech giiia cac tieu chi 1, 4 so vdi cac tieu chl 2, 
3 cho tha'y hieu sua't sii dung thiic te ciia cac 
nang luc 2, 3 va 5 cdn tha'p (mUc trung binh 
yg'u). 

Bon Id, cd sii chenh lech nhung khong Idn 
va ro ret giiia nang ltic lanh dao cua cac nha 
quan tri ca'p cao d cac DNL va d cac DNWN. 
Nhin chung cac nang ltic thanh phan ciia 
nha quan tri ca'p cao d cac DNWN la tha'p 
hdn so vdi d DNL, nhung lai deu hdn so vdi d 
DNL. Cd the la do ye'u to quy mo nen cac nha 
quan tri ca'p cao cua cac DNWN cd kha nang 
quan xuyen, bao quat hdn. 

Ndm Id, CO sii phan hoa kha Idn giiia cac 
tri so' nSng liic thanh phin va td'ng hdp (dao 
dong binh quan til 16-21%), ne'u gia dinh tap 
mau cd tinh dai dien va van dung quy tic 2<5 
thi cd the cd nhan dinh: khoang 10-12% nha 
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quan tri cap cao ed nang Ifle lanh dao kha va 
td't; 18-22% cd nang Iflc lanh dao ydu, kem; 
36-38% (hdn 1/3) c6 nang Iflc lanh dao t rung 
binh ye'u; phan cdn lai 28-30% co nang Iflc 
trung binh. Dieu nay noi len mot dieu: chi 
khoang 40% so' nha quan tri ca'p cao d cac DN 
Viet Nam dat yeu cau va hdn 60% deu can 
phai nang ca'p nang Iflc va phong each lanh 
dao chien Ifldc. 

Sdu Id, do quy mo va cd cau mEu cdn nhd, 
pham vi hep va do vay chfla the dam bao 
tinh dai dien, dien hinh, nen phat hidn thfl 5 
tren chfla phai la "bfle t ranh toan canh" ma 
ehi la "phac thao cha'm pha", can dfldc md 
rdng quy md, cd eau khong gian va tien hanh 
dieu tra cd bai ban hdn thi vide suy rong ket 
qua dieu tra mdi dam bao tfnh xac dang. Tuy 
vay kdt qua di iu tra trdn cung du de dfla ra 
mdt canh bao va mot khuydn nghi rfing, ca'p 
thiet phai nang ca'p nang Iflc lanh dao DN 
ndi chung va nang Iflc va phong each lanh 
dao chie'n Ifldc DN ndi rieng cho ddi ngu cac 
nha quan tri ca'p cao cua cac DN Viet Nam. 
Vdi muc dich nghien cflu nay, tac gia dfla ra 
mpt so'dinh hfldng, noi dung de cac nha quan 
tri ca'p cao xem xet. soi roi va tfl rdn luyen 
theo hfldng trd thanh nha lanh dao thong 
thai. 

3 . Mot so' h a m y giai p h a p p h a t t r i e n 
n a n g lytc va p h o n g each de trdr t h a n h 
n h a l a n h d a o t h o n g tha i cua d o a n h 
n g h i e p Viet N a m 

De tha'y ro y nghia cua vide nang eao nang 
Ifle lanh dao dfla trdn gia tri va tri thflc hay 
ndi each khac la de trd thanh mot nha lanh 
dao thong thai, tae gia xin trich nhan dinh 
cua hoc gia P. Drucker each nay gan 2 thap 
ky rang "tri thtic Id nguon lUc duy nhat co y 
nghia ngdy nay", bdi day la ngudn Ifle thda 
man cao ddng thdi 3 tieu chuan cua mdt 
ngudn Ifle cdt Idi: mot Id, tao gia tri gia tang 
cung flng cho khach hang cao; hai Id, ra't khd 
bat chfldc, sao chep; ba la, cang sii dung thi 
gia tri tai san/ngudn luc cang cao ma khdng 
mdt ngudn Iflc nao khac cd dfldc. Chinh vi 
vay ed thd ndi, lanh dao dfla tren ngudn Iflc 

tri thflc va phat trien tai san tri thflc cua DN 
la lanh dao thong thai va dfldc hieu la lanh 
dao thue day qua tr inh nang d6ng kid'n tao 
tri thflc bang each dfla ra tam nhin tri thflc 
va muc tieu thue day; phat trien viec chuyen 
giao tri thflc va truyen sinh Iflc cho cac bdi 
canh dfldc chia se dang ehuyen ddng de thuc 
day vdng xoay Hen tue vdi to'c do nhanh eua 
SECI (dong thai kidn tao t r i thflc), nh^m xay 
dflng nang Iflc tdng hdp tri thflc theo duoi ca 
sfl sang tao va hidu nang thflc thi chidn Iflijc 
cua DN. 

Cd sfl khong thong nhat trong quan ni^m 
ve" cac ye'u to^ cau thanh nang luc ndi chung 
eua mdt nha quan tri. Quan niem phd bi^n 
hidn nay eho rling nang Ifle eiia mot nh^ 
quan tri dfldc quyet dinh bdi 3 ye'u td': kien 
thflc + ky nang + kinh nghiem. Tuy nhien 
trong kinh td' tri thflc thi ca 3 ydu to' nay deu 
thuoc ndi ham tri thflc va ca'u true nang Iflc 
mot nha quan tri gdm 3 loai: tri thflc khoa 
hoc (tri thflc Id), tri thflc ky nang tao do 
thanh thao (ca tri thflc Id + tri thflc nglm), 
va tri thflc t ra i nghidm tao sfl khdn ngoan, 
c^n trong thflc te' ma L Nonaka sfl dung 
nguyen nghia goi: latin la Phronesis - chinh 
la tri thflc ng^m dfldc ke't t inh cd cha't Ifldng 
cao. d day "Phronesis" dfldc hi^u la mot 
hanh vi td't de dfla ra cac chi thi va hanh 
dong phuc vu ldi ich chung, la nang Iflc tim 
dfldc ra "cau t r a ldi dung" mot each nhanh 
chong trong mot hoi canh chuydn dpng cu the 
ma chi co the cd dfldc thdng qua "trai nghiem 
trflc tie'p sau sac" ket hdp vdi "suy ngam, 
tfldng tfldng eao" cua ban than. 

Noi tdi phong each lanh dao la ndi tdi each 
thflc chung nha't ea ve tfl duy, va hanh vi rok 
nha lanh dao chia se, tae ddng tdi nhflng 
ngfldi thudc quyen de flng xfl vdi eac tinh th^ 
tfldng hd gifla thay ddi va muc tidu chid'n Ifldc 
dfla trdn nang Ifle nha lanh dao. Trong cac ly 
thuyet ban lam ngfldi ta noi tdi nhieu loai 
phong each lanh dao khac nhau, nhflng trong 
thflc tidn mdt nha lanh dao se cd phong each 
ke't hdp cua cac phong each cd ban dd va sfl 
kd't hdp nay tuy thupc vao nang luc ban than 
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va bdi canh thflc thi chie'n Iflde eo thay ddi 
ra sao. Trong boi canh toan e^u boa va bidn 
ddi cd t m h ba't dinh mang t inh thfldng 
xuydn, lan tda pham vi rpng cua mdi trfldng 
chid'n Ifldc, co the phan loai cac nha lanh dao 
chien Ifldc t h a n h 2 nhdm phong each "cu va 
mdi". Trong khi cac nha lanh dao theo 
phong each cu thfldng noi "chung ta da va 
dang lam theo each thflc nay 10, 20 nam nay 
va cong vide v i n chay td't" dfla theo mot 
thanh ngfl ed "nd'u eai gi chfla bi hdng, dflng 
cd sfla nd" thi nha lanh dao chid'n Ifldc theo 
phong each "mdi" lai xem xet, nhin n h a n DN 
"khdng phai nd la gi ma la no nen la gi". Chd 
khac bidt ban cha't gifla 2 nhdm phong each 
nay la d chd nhflng ky nang va t r i thflc nao 
cfin CO de sang tao va thfle hidn dfldc mdt 
t^m nhin chie'n Ifldc vdi nhflng ky nang can 

CO de gifl eho DN van van hanh dfldc. Dieu 
do cd nghia la phai phat tr ien mdt nang Iflc 
lanh dao de tao ed sd eho xay dflng mpt 
phong each lanh dao chie'n Ifldc mdi - phdng 
each lanh dao dfla tren gia tri va tri thfle, 
khdng sd va khong ngai thay ddi ca'u true va 
bp may DN de thflc hien dfldc mot tam nhin 
chie'n Ifldc mdi. De tha'y ro hdn dieu nay, 
hinh 1 phan anh cae phong each lanh dao 
cua 2 nhdm tuy thupc vao mflc dp tfldng tae 
each thflc tfl duy, quan niem, thai dp gifla sfl 
thay ddi va muc tidu chie'n Ifldc. Hinh 1 eung 
eho tha'y moi quan he gan bd, bidn chflng 
gifla nang Ifle va phong each lanh dao chid'n 
Ifldc. Mpi phong each deu xua't phat va dfla 
t ren mdt nen nang Iflc va phat tr ien nang 
Ifle phai dan tdi va hai hda vdi mpt phong 
each lanh dao mdi. 

HINHl 

Dinh 
muc 

=3 'flu 

3- C 

S'2 

3 .^ ' 

'•^ c 
O aU 
3- >. 

: Cac phong each lanh dao chie'n lUdc cua nha quan tri cap 

Ifldng 

ueu Phong each "cu" 

Logic: 
- Phan tich dmh hu6ng mdi 
- Giai quye't cfic vftn dd d6ng b6 
-Lapcdc ke'heach 
- Duoc thuy€t phuc bcri nguyen nhan 
- l/u tien thay ddi gia tang 

Chl huv: 
- Tap tmng va ki^m soat 
- Dat duoc ke't qua 
- D^ cao trich nhifim 
-Duoc thuye't phuc boi dinh hirdng 
- Ky vong thay d6i nhanh 

Hieu sua't 

Phong each "mdi" 

Truv^n cam hiine: 
- T&i nhin nhung co hOi moi 
- Gi6i ihiSu cdc y tudng cip tie'n 
- RiSn quy^n cho cSip dudi 
- Duoc thuyet phuc bai ni^m tin 
- Dira vao nhiing thay dOi triet de 

Hdtro: 
- N 6 luc cho su ddng long 
- Lam de dang cong viec 
- Khuye'n khich tihh m6 
- Duoc thuye't phuc bcfi su anh huong 
- Phan ling vdi thay ddi 

Chuyin giao 

cao of DN 

Dinh hudng 
thay ddi 

Tfl nhan thflc t ren cho phep ru t ra kdt 
luan rang, ban cha't cot loi ciia lanh dao 
chie'n Iflde la dfla ra chi thi va hanh ddng 
trong eac hd'i canh cu the, va ban cha't cdt 15i 
cua vi^c dfla ra ehi thi lai la qua t r inh suy 
lu^n va bien kiem "sfl that" trong ddi thoai 
va thi^tc h a n h cac lap luEin chu quan doi lap 
nhau . Vi vay cac ehi thi va hanh dpng dfldc 

dfla ra eua nha lanh dao thdng thai chu ye'u 
dfla trdn sfl nhay cam hfldng tdi boi canh 
thflc te' cua va'n de hdn la hfldng tdi ly thuye't 
trflu tfldng va khach quan hoac la cac con so' 
thd'ng kd. Day la cung net dac trflng khac 
biet gifla cae nha quan tri va nha lanh dao. 
Nd'u nha quan tri luon vfldn tdi t inh t r a t tfl, 
tho'ng nha't t rong viec dfla ra quye't dinh dfla 
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trdn sfl coi trpng logic, cae quy pham va cac 
khai niem (coi trpng tri thflc 16), nha lanh 
dao nhay ben dfla ra chi thi va hanh ddng 
dfldc coi la dung va tdt trong bdi canh chuyen 
dpng cu the (coi trpng tri thfle ng£m), bdi nhfl 
mpt an dti trong vat ly quang hpc ve "dp rpi" 
cua den pha soi dfldng (dfldc vi nhfl la cac 
khai niem, ly thuyet, qii\ pham), khi ta soi vdi 
mdt dp roi dfl cong suat Idn de'n dau eung chi 
chidu sang cho mot tidt didn xac dinh (phin 
dfldc rpi sang cd the coi la "thflc te" dting cua 1^ 
luan), bao gid ciing eon c6 mpt vanh md va mpt 
tidt didn tdi d ngoai khoang sang "thflc te" dd, 
va VI thd' cfl cflng nhac cho mdt logic thi khong 
phai luc nao ciing dung va tdt neu sfl vat va sii 
kien d6 nam d "khoang toi" cua thfle td'. Vi v^y 
nha lanh dao thdng thai phai rat nhay cam va 
nhay bdn d^ "rpi sang" vao nhflng vat va sfl 
kien cdn bi bd sot de cd ehi thi va hanh ddng 
dung. Do cflng la hai nguydn ly ciia sfl sang 
tao: mot Id, rpi anh sang ly thuye't hidn tai vao 
nhflng chd edn toi va hai la, rpi anh sang ly 
thuyd't mdi vao thtJc te' hien tai deu se tim ra 
eai mdi va sang tao. Tfl lap luan tren, cd mdt so 
ham y giai phap de nang cao nang Iflc va xay 
dting phong each lanh dao chid'n Ifldc cho cac 
nha quan tri ca'p cao cua cac DN Viet Nam 
theo danh gia thtic trang tren: 

Mot Id, phdt trien ndng lUc ddnh gid dieu 
tot tren cd sa xdy dUng phong each ndm bat 
vd theo duoi bdn chd't cot loi cua cdc tinh 
huong cu the. Dd la kha nang nhan ra nhflng 
tinh hudng luon thay ddi mot each chinh xae 
va nhanh chdng cam nhan dfldc dieu gi dang 
nam sau hidn tfldng de mfldng tfldng tfldng 
lai va de ra dfldc chi thi dung va hanh ddng 
c^n CO. Moi to chflc se cd mpt cd che/thfldng 
quy sang tao, vi dti: Honda dfla ra cd chd' 3 
ehfl G (phat am tieng Nhat): cd mat tai phSn 
xfldng (Genha): biet ve thiic t rang san ph^m 
va tinh huong thfle td ciia nd (Genbutsu, 
Genjyou); hay thUc tidn (Genjisuteki). Toyota 
cd thfldng quy: dat lai cau hdi "tai sao" 5 l^n 
vdi mdt va'n de. Du the nao, mpt lanh dao 
khdng bam sat thuc te' cd sd se khdng thd ed 
mdt chi thi va hanh dgng phronesis dfldc. 

Hai Id, ndng cao ndng lUc vd phong cdch 
chia se vd dong cam vdi nhitng ngUdi khdc de 
too ra moi trUdng co bdu khong khi tot. Day 
la mpt yeu to'cflc ky quan trpng cua nha lanh 
dao thdng thai de dong vai tro la mot cai ne'n 
danh Ifla (bugi) cho mot ddng cd dot trong 
van hanh qua t r inh dpng thai kie'n tao tri 
thflc trong mdt bol canh dfldc chia se va ludn 
ehu dpng (Ba)^ [3]. Khong cd "Ba" thi khdng 
cd kid'n t^o t r i thflc, "Ba" k6m thi hidu sua't 
kie'n tao cung kdm vi vSy vai trd tien khdi va 
thdng thai eiia nha lanh dao la d kha nang 
nay. Day ehinh la kha nang tfldng tfldng cua 
nha lanh dao de hieu va ddng cam vdi mpi 
ngfldi thdng qua giad tie'p, doan dpc tinh hinh 
d^ danh gia thdi diem to't nha't cho sfl tfldng 
tae, ddng thdi ciing t ranh thu dUdc sfl ddng 
cam cua mpi ngfldi vdi minh. O day tac gia 
nha'n m^nh hai y de nang cao kha nang nay: 
thii nhat, rdn luyen kha nang ddng cam 
nghia la kha nang nhin mpi sfl vat tfl quan 
diem ciia ngfldi khac va nhin mpi sfl nhfl 
chung vd'n co nhfl hai quy tac ddng cam eiia 
Chudi sidu thi Seven - Eleven (Nhat Ban): 
"Dflng nghi hp khach hang. Hay nghi nhU 
khach hang" va "Hay quen nhflng thanh cdng 
trfldc day ho^c hieu bie't thong thfldng, thdng 
Id". Thti hai, di chia se, eac nha lanh dao hdu 
nhfl deu ren luyen kha nang ddi thoai dfldi 
dang eae "cau ehuyen", dae biet la cac "cau 
chuyen hai hflde". Tuy vay hay c^n trpng v6i 
ldi ndi dua cho phu hdp vdi cam xiie cua 
ngfldi nghe nhfl Soichiro Honda - ngfldi sang 
lap hang Honda danh tieng ndi: "Ndi dua \k 
cdng cti ra't hflu hieu de hda nhap va chia se 
vdi mpi ngfldi, nhflng ndi dua la ra't khd. Ban 
phai hieu dfldc hdu khong khi va nam bat 
dfldc cd hpi. Nd chi tdn tai trong giay phut dd, 
va khdng d ndi nao khac"^. 

2. V. Ichijo & LNonaka (2007), Knowledge Creation 
and Management - New Challenges for Managers, Tap 
chi Oxford University Press. 

3. V. Ichijo & I Nonaka (2007), Knowledge Creation 
and Management - New Challenges for Managers. Tap 
chl Oxford University Press 
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Ba Id, ndng cao ndng ltic bieu dat bdn 
chat coi loi cua cdc tinh hudng cu the. Day la 
mpt ydu to' ra't quan trpng c6 lidn quan trflc 
tie'p ddn khau ra chi thi va hanh dpng. Nghe 
thuat cua lanh dao thdng thai la lang nghe 
va dong cam vdi moi ngfldi, noi nhfl vay 
khong cd nghia la nghe ta't ca va lam theo ta't 
ca nhfl ngfldi "deo cay gifla dfldng". Va'n de la 
lang nghe "du" vdi mot tfl duy bien chflng va 
cdi md (cd le vi vay ma nd dfldc gpi la nghd 
thuat). Tinh bien chflng d day dfldc hieu la 
qua tr inh vfldn tdi chan ly cd t inh dpng va 
dfldc phat tr ien th6ng qua eac khau luSn de, 
phan luan dd va tdng hdp. Tinh cdi md the 
hidn d chd nha lanh dao vfldt len trdn noi e 
ngai vd* kha nang minh m l c sai ldm va xung 
dot vdi ngfldi khac bdi ehinh sfl t r anh luan 
nay ed vai trd xuc tac de dat tdi m6t mflc do 
hidu bie't cao hdn. Tie'p theo kha nang nay 
dfldc ren luyen bang viec nha lanh dao phai 
cd nang Iflc lien ke't eac khai niem "vi md" 
cua nhflng ngfldi khac, dfla nd vao bd'i canh 
cd tfnh "lich sii" va "vi md" dd khai niem hda 
va truyen dat chung mot each ro rang, khuc 
chiet bang ngdn ngfl de thuye't phuc mpi 
ngfldi thanh tdm nhin tfldng lai. 

Bon Id, ndng cao ndng lUc xdy dUng phong 
cdch vd cdi uy nhdn vdn cua ngUdi Idnh dgo 
trong di xUdng hdnh ddng vi lai ich chung vd 
vi cdc gid tri dUdc chia se dexdy diing to chiic 
CO Stic manh. Day chinh la kha nang tap hdp 
va thuc ddy mpi ngfldi h a n h dong de tong 
hdp tri thflc, dinh hfldng nd Iflc eua moi 
ngfldi theo dudi muc dfeh bang each liia chpn 
va sfl dung cac phfldng tien va thua t hung 
bien (nghd thua t ndi va viet c6 truyen cam va 
thuyet phuc) phu hdp vdi tflng t inh hudng 
mpt each khdn ngoan va kien quye't. O day 
cai uy nhSn van c6 quan hd mat thie't vdi dflc 
dp eua nha lanh dao va dac bidt la dflc hy 
sinh, t an tuy, gfldng mdu va long dp Ifldng, 
nhdn nhin. Bdi ne'u nha lanh dao khong biet 
hy sinh "mpt vai chuyen" se khong the gianh 
dfldc t in nhidm va quyen lanh dao thfle cha't 
vdi mpt t6' chflc; cung nhfl ne'u khdng bie't do 
Ifldng va nhdn nhin dfldc "mpt vai chuydn" sd 

khong the thau gdm long tin tfldng va sfl 
dung tdi da ngudn nhan Iflc cua td chflc ma 
minh lanh dao. Mat khae nha lanh dao thdng 
thai edn phai c6 kha nang cha'p nhan va ndi 
hoa sfl ton tai mau thuan ciia ngfldi dd'i 
thoai, viec co the cha'p nhan ca sti thudn 
khie't lan khong thuan khie't ciia ngfldi khac 
se lam cho nha lanh dao chie'n lUdc dfldc 
nhieu ngfldi ne phuc. 

Ndm Id, ndng cao ndng lUc mitu lugc uyen 
thdm cua nhd Idnh dgo. Day la mpt ye'u to' 
cflc ky quan trpng cua nha lanh dao, quye't 
dinh hieu nang thtic thi chien Ifldc DN thong 
qua ehat Ifldng va sfl khon ngoan thtic t e c u a 
cac chi thi va hanh dpng trdn ed sd mpt tam 
nhin tri thflc ve ldi ich toan cue trong dai han 
cua nha lanh dao. Mot nha lanh dao thdng 
thai trien khai chie'n Ifldc, khdng nhflng phai 
bie't va van dung td't quy tr inh thtic thi chid'n 
Ifldc, thuc day t inh than va van hoa hd trd 
chie'n Ifldc eiia td chflc, ma cdn phai khon 
ngoan va can trpng trong thflc thi nghd thua t 
sach Ifldc de biet ro nhflng cam bay, de dpa 
va rui ro, ddng thdi de van diing phu hdp vdi 
t inh hud'ng cii the nghd thuat: "chie'm - gifl -
budng - bd". Dieu do co nghia, phai bidt tiet 
che' long ham muo'n cai gi cung phai gianh 
chie'n thang va ludn tap t rung cho thang ldi 
cudi cung cua chie'n lUdc. 

Sdu Id, ndng cao ndng liic chiu dUng siic 
ep, sii "dan doc" vd tinh qud quyet, kien tri 
muc tieu vd ddm chiu trdch nhiem vi lai ich 
chung. Day la ye'u to' nang Ifle cflc ky quan 
trpng. Mpt nha lanh dao thong thai phai bid't 
cha'p nhan rui ro, sflc ep, sfl hieu lam nhieu 
lue ra t tai hai khi chap nhan cfldng vi lanh 
dao chien Ifldc. Khae vdi nha quan tri cdn 
vien vao nguyen tic "viec cdng - phep quan", 
nha lanh dao khong phai chi bie't va cd tdm 
nhin tri thfle ve cai gi va ai la dflng, la td't 
trong mpt hdn don cua t ram nghin rang budc, 
trong "mpt thtic te' cia the" da chuyen dpng 
vfldt qua "thflc te' chung" da dfldc due ke't 
t hanh khai niem va thfldng Id. Vi vay bdn 
canh kha nang chiu dflng va nhdn nhin, nha 
lanh dao thdng thai phai ed kha nang dung 
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cam, quydt doan trong nhiing t inh huong bie't 
ro la diing, la td't cho ldi ieh chung, cho tidn 
bp va phat tnen thi hay cfl lam theo nhflng gi 
thuan tfl nhien, long ngfldi va y "trdi", nghia 
la hay cfl lam nhflng gi dung va td't ma ta 
mudn lam va thien ha muo'n lam, cfl ung 
dung, tfl tai ma lam, nhfl vay thi mdi c6 the 
gianh dfldc ky edng va thdng ldi eiia chien 
Iflde. Cdn e ngai, do dfl va e sd hoac ngflde lai 
dflng cai dung eua ke tha't phu, ta't sa vao 
tha't bai hoac chdng di ddn dau. 

Tom lgi, lau nay d nfldc ta hay nci tdi bd 
ba tieu chudn cua nha lanh dao la tai + tam 
+ tam nhfl la mdt phep tinh cpng so'hpc va ed 
lap, rdi lai ly tfldng hoa moi ydu to' ma khong 
tha'y ro moi quan he bien chflng gifla chung. 
Ndn chang cdn nghidn cflu ky hdn, du hikn 
cfl khoa hpc, thflc tien de ed ehinh sach va 
giai phap manh hdn nhdm phat trien nhflng 
n&ng liic va phong each lanh dao chidn Iflde 
edn cd cua mdt nha quan tri ca'p cao. Nha 

quan tri biet lanh dao dfla tren gia tri va tri 
thfle nham chuan bi tot eho ky nguydn phat 
trien kinh te' tri thflc d nfldc ta nhfl Nghi 
quyet Dai hpi Dang toan quoc Idn thfl XI da 
xac dinh./. 

TAI LI£U THAM KHAO 
1. LNonaka et al (2008), Managing Flow, Nxb 

McMillan. 
.̂ . A.Thompson & A.Strickland (2009), Strategic 

Management, Nxb McGraw-Hill. 
3. V. Ichijo & LNonaka (2007), Knowledge Creation 

and Management • New Challenges for Managers, Tap 
chi Oxford University Press. 

4. T. Kotter (1990), What leaders really do?, Nxb 
Harvard Busmess Review, June 1990. 

5. G. Day (1999), The Capabilities of Market Driven 
Organizations, Nxb Journal of Marketing — October 
1999. 

6. G. Hamel & B. Breen (2007), Tuang lai cUa qudn 
tri, Nxb Dai hoc Kinh te qu6c dan. 

38 Nghiin aiu Kinh tff sd 421 - Thing 6/2013 


