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Odi mdi doanh nghiep theo tu duy mdi 

' / I r rong bao cao "Trid'n vpng k inh td' 
^^ the' gidi", Quy Tid"n td qud'e te (IMF) 

nhan dinh r i n g tang trfldng t rong ndm 
2012 eua b l u he't cac nen k inh td' t r en thd' 
gidi deu giam vd tang trfldng khu vflc Chau 
A Thai Binh Dfldng da cham lai. Tuy 
nhien khu vUc Ddng Nam A v l n dfldc coi la 
khu vflc se t ang t rudng t rong ndm 2013. 
Dac biet ta i cac nUdc n h u Inddnexia, 
Malaixia, Thai Lan, Philippin, ngan hang 
The gidi dfl bao se tdng trfldng m a n h do 
nhu c l u ndi dia trong t ieu dung vk dau tu. 
Theo dv bdo cua Chu tieh ADB Kuroda 
Haruhiko, kinh te' Viet Nam se cd tdng 
trfldng manh eung An Dp va eae nfldc Chau 
A khac. Tuy nhien do chi la dfl bao, va va'n 
de" ciia nen kinh te nfldc ta hidn nay la gi? 
Cac doanh nghidp can Idm gi de vfldt qua 
khd khan nham duy tr i va t im dd pha t 
trien trong thdi gian tdi? 

Nha kinh te' My Clayton M. Chr is tensen 
da dfla ra trong bai vie't eua minh 3 h inh 
thflc ddi mdi doanh nghiep giup cae nha 
doanh nghiep rdi xa cae khoan d i u tfl tao 
ra ldi n h u a n tdi da nhfl hp v l n lam, ma 
thay vao dd se chu t am dd'n viee d i u tfl 
pha t tr i^n be"n vflng. Ong eho r ang cac nha 
quan 1^ doanh nghiep cd the xem xet va 
quyd't dinh thdi didm thich hdp de do vd'n 
vao ba h inh thflc doi mdi sau: 

• Doi mdi "trao quyin " 
Day la h inh thfle bie'n cac hang hda phfle 

t^p va da t t i^n ma chi cd it ngfldi tie'p can 
dflpe t hanh hang hda ddn gian va re tien 
hdn, tfl dd se dUa h a n g hda de'n vdi nhieu 
ngfldi t ieu dung hdn. 

Sfl xua't hien cua xe d td Ford model T 
vko nam 1908 la mpt vi du cu thd ve" hinh 
thflc ddi mdi "trao quyen". Day Id loai xe d 
td phd thdng dau tien t ren the' gidi de'n 
dflpe vdi nhflng gia dinh t rung Iflu va da md 
ra mpt ky nguyen mdi trong nganh giao 

thdng van tai. Cae vi du khac nhfl: radio 
ban d i n cua Sony; may vi t inh ca nhan cua 
I.B.M va Compaq; giao dich trUc tuyen tai 
Schwab; dien todn dam may.. . . dd la nhflng 
edng nghe ma trfldc dd cbi cac cdng ty Idn 
mdi tie'p can dfldc, nay da trd thanh nhflng 
thfl ma ca eae cdng ty nhd eung lam dfldc. 

Ddi mdi trao quyen cung tao thdm dUpe 
nhie"u viee Idm, vi khi dd'i tUdng khaeh 
hang md rdng thi se can them nhieu ngUdi 
hdn dd san xud't, phan phd'i, ban va lam 
dich vu eho cdc san phdm mdi. Hinh thflc 
ndy cung sd dung vd'n nbie"u hdn dd' md 
rdng quy md, tang nang sua't va de dUa tid"n 
vdo cac khoan phai thu va hang trong kho. 

• Ddi mdi "duy tri" 

Hinh thflc doi mdi ndy la thay the' cac 
san pham cu bang cae m l u bang mdi. Ddi 
mdi duy tri ed mot yeu to' "tong bang 
khdng". Khi doanh nghiep thay san p h i m 
cu bang san pham mdi va tao ra it vide lam 
mdi thi n^n kinh te' se cd da dang san ph^m 
hdn, va khi t inh ra tien thi day la p h I n d i u 
tfl ddi mdi Idn nha't, nhflng nd lai cd hieu 
flng t rung gian dd'i vdi boat dpng kinh td' va 
vdi vd'n tfl ban. Vi du nhfl xe dtd lai chay 
xdng - dien Toyota Prius, ddy Id 1 san 
ph^m tuyet vdi, nhUng khdng cd nghia r i n g 
khi Toyota ban dupe mdt chie'e Pr ius cho 
mdt khach hdng tbi khaeh hang dd ciing se 
mua mdt chie'e Camry. 

• Doi mdi "hieu sud't" 

Day la h inh thfle giam chi phi san xud't 
va phan phdi cac san pham, dich vu hien 
dang ed. Vi du: Minimill t rong san xua't 
thep va Geico t rong bao hiem true tuyen. 
Trong tdng the ciia mdt nganh nghe, nhflng 
ddi mdi se ludn lam giam sd viec lam thUe 
te, vi chung da hdp ly hda toan bo quy 
t r inh, nhUng eung giup gin gifl p h I n vide 
lam edn Iai vi ne'u khdng cd so' lao ddng nay, 
toan bd cac cdng ty t rong nganh se bi^n 
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mat khi phai canh t r a n h vdi nhflng edng ty 
nfldc ngodi cd ddi mdi hieu qua hdn. Hinh 
thflc ndy ddng thdi cung giai phdng nguon 
vd'n. Khi khdng cd nhflng doi mdi ndy thi 
p h I n Idn so' vd'n trong ne"n kinh te' se bi gifl 
Iai t ren cdc bang can ddi, ma khdng the dfla 
ra de nudi cac ddi mdi t rao quyen. Vi du: he 
thd'ng san xuat jus t - in- t ime eua Toyota la 
mdt ddi mdi hieu suat , giup cac nha san 
xua't boat ddng vdi it vd'n nam ehd hdn. 

Cac ngdnh cdng nghiep thfldng luan 
chuyen qua ba loai hinh d i u tu ddi mdi 
nay. c a c cdng ty nhu I.B.M. va Hewlet t -
Packard da phai thud hang t r am nghin 
ngfldi di san xud't va ban may t inh. NhUng 
sau dd cdc cdng ty nay thie't kd' va san xua't 
cac ddi mdy t inh mdi vk td't hdn (dau t u ddi 
mdi duy tri) khid'n cho chung ta lai co nhu 
cau mua mdy t inh mdi. Die"u ndy lam giam 
sd' lao ddng thUe te', nhUng lai giai phdng 
dfldc vd'n tu ban dang dupe sd dung trong 
chuoi cung flng. Cae mdy t inh t rung t a m 
Idn trfldc day cd gia t hanh ra t cao va rd't 
phfle tap ndn ehi ed cae cdng ty, to ehflc Idn 
mdi mua vk sd hflu. Su xua't hien cua may 
t inh ca nhan ddn gian vk hdp tdi t ien da 
t rao quyen sd dung eho nhieu ngfldi hdn.. . . 

Ly tudng nha't la khi ba loai dau tu ddi 
mdi t ren dflpe hoat ddng theo chu ky t u a n 
hoan. Ddi mdi t rao quyen Id thid't yd'u cho 
sfl tang trfldng vi nd tao ra sfl t ieu dung 
mdi. Ta se kiem che dfldc suy thoai cho den 
khi ddi mdi t rao quyen cdn tao ra dfldc 
nhieu viec lam hdn sd' bi c l t giam do ddi 
mdi hieu sud't, va so' vd'n giai phdng bdi ddi 
mdi hieu sud't edn dfldc d i u tfl t rd lai vao 
ddi mdi t rao quyen. Ba loai h inh d i u tfl ndy 
c l n dupe dieu ehinh ra't nbay cam, vi khi 
dupc die"u ehinh dung, nen k inh te' se trd 
t hanh mdt cd may hoat ddng t rdn t ru , hieu 
qua. 

Trong mdt p h I n dang ke cua 150 nam 
vfla qua. kinh te My dd hoat ddng nhfl vay. 
Trong bay l l n hoi phue sau suy thoai tfl 
nam 1948 den nam 1981. theo Vien Nghien 
eflu toan c l u McKinsey, nen kinh td' tr6 lai 

mfle viec lam td't nha t trfldc suy thoai t rong 
vdng sau thang . de"u dan nhfl con lac dong 
ho - cfl nhfl la n^n kinh te da dfldc t ra dau 
va cdn chinh lai 3 loai hinh dau tfl de dan 
de'n phuc hoi. 

Tuy nhien, theo Clayton, trong ba l l n 
phuc hdi g i n day thi guong may kinh te My 
da xuat hien nhflng dd'u hieu chUa tflng 
tha'y trudc dd. Lan phue hdi de dat hieu 
sua't k inh te' dinh diem trUde suy thoai vao 
nam 1990 phai can dd'n 15 thang chfl khdng 
phai 6 t h a n g nhU mpi khi . Sau ky suy thodi 
nam 2001, c l n de'n 39 t h a n g de vflc ddy. 
Hien nay thi gudng may eiia chung ta da i 
ach sud't 60 thang , cd' g l n g de dat dUpc mfle 
trfldc suy thodi ma v l n khdng rd khi nao, 
bang each nao ehung ta se vfldt qua dflpe. 
Guong may kinh td' dang ma't cdn b l n g va 
sfle manh . Vi sao? Cau t r a ldi la do ddi mdi 
hieu sud't dang giai phdng vd'n, md sd vdn 
nay lai dfldc dau tfl them vao ddi mdi hieu 
sua't. Hien nay My dang tao ra it doi mdi 
t rao quyen hdn so vdi trUdc. Do do, c l n can 
dd'i lai cac khoan d i u tU vao ddi mdi trao 
quyen va ddi mdi hieu suat . 

Hpc thuye't Tdi chinh nhflng ndm 1930 
va 1950 da cho rdng, chung t a phai dflng dd 
xen ta i nguyen hiem va d l t do, nhflng ed 
the lang phi dUdc tdi nguyen thfla thai va 
re t ien, vi kh i dd nen k inh te' tfldng doi 
hiem vd'n. Vi t he chung t a day sinh vien la 
phai tdi flu hda tflng ddng t ien bd vao cdng 
ty, tfle la vdi mdi ddng vd'n bd ra phai dat 
dupc mfle doanh thu vk ldi n h u a n Idn n h l t . 
De xae d inh dieu nay, chung t a dinh nghia 
lai idi n h u a n khong phai b l n g ddng ddla, 
ddng yen hay n h a n ddn te , ma b l n g ty s u i t 
nhu: ROA (ty sua't ldi n h u a n t r en ta i san), 
ROE (ty sua't ldi n h u a n t ren vdn ehu s6 
hflu) va IRR (ty sua t t hu nhdp ndi bp). 
Trfldc khi ed nhflng khai niem nay, cac nha 
quan ly va d i u tfl dung nhflng khdi nidm 
ddn gian nhfl "ra't nhie'u tidV' de md ta ldi 
nhuan . Nhflng each t inh mdi dung ty sua't 
va cho ngfldi quan 1^ nhieu Ifla chon: hp c6 
the cai tie'n de lam tang tii so t rong t^ sd 
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ROA, nhflng hp cung cd the lam giam mau 
sd' bang each dd'y bdt tai san khoi bang can 
ddi tai ehinh thdng qua outsource. Ca ha i 
each ndy deu lam tang ROA va ROE. Tfldng 
tfl nhfl vay, IRR cho nha dau tfl nhid"u Ifla 
chpn hdn. No tang len khi quang thdi gian 
ngln . Vi thd* thay vi d iu tfl vao cac ddi mdi 
trao quye"n se cho ldi t rong 5 den 8 ndm 
nfla, cac nha d i u tU se t im tha'y ti sua t t hu 
nhap ndi bd cao hdn khi chi d i u tu vao 
nhflng ddi mdi "duy tr i" va ddi mdi "hieu 
suat" eho ldi t rong ngan ban. 

Theo each nay, nd cung gid'ng vdi nghich 
I^ kinh td' vi md dfldc dua ra t rong cud'n 
"The Innovator's Dilemma" eua Clayton, 
trong dd chi ra r i n g mdt cdng ty dang 
thanh cdng cd the tha't bai khi dfla ra quye't 
dinh "dung" vao sai t inh hud'ng. Nudc My 
ngay nay dang cl t rong mdt nghich ly k inh 
te vi md ma ta ed thd gpi la nghich ly eua 
nba tfl ban. Cac nha quan ly, dau tfl va 
phan tieh dang lam dung, theo gde nhin ciia 
hp vk theo nhflng gi hp da dfldc hpe. Nhflng 
hpc thuye't nay phu hdp vdi bdi canh khi nd 
mdi dflpe dfla ra khi k h a n hiem vd'n. 

Nhflng ehung ta lai chfla bao gid day hpe 
trd la khi thfla thai vd'n vd mdt sd' ky nang 
mdi dang k h a n hiem th i nhflng quy t i e nay 
khdng edn dung nfla. Viec tie'p tue t inh hidu 
qua cua vd'n d i u tU se ngan chan ddng vd'n 
d iu tu vao ddi mdi t rao quyen c l n thie't dd 
tao nen tdng trUdng mdi c l n thie't, vi d i u 
tu dai h^n nhU vay se lam giam ROA, ROE 
va IRR. 

Didu dd gid'ng n h u cac nhd l anh dao d 
Washington, ta't ea deu cd uy t in vd kie'n 
thflc, dang dflng ben bd bien dm vdi phun 
md hd't cd, do them vd'n vdo mpt dai dfldng 
d ly vd'n. Chung ta dang cd' giai quyet sai 
v ln de. 

Caeh chung ta tid'p can giao due bac cao 
cang lam va'n de" t r i m trpng them. Ddi mdi 
hi^u sud't thfldng day thera ngfldi lao ddng 
vdi nhflng ky nang cu vdo hang ngii tha't 
Qghi^p. Trong khi dd, dd'i mdi t rao quyen 
l^i thfldng thay ddi ban cha't nghe nghiep -

tao ra nhflng cdng vide khdng cd ngfldi 
lam. 

Hien nay, ky nang giao due c l n thie't de 
md ra cac edng ty tap t rung vao ddi mdi 
t rao quyen \k hiem. Vay ma lanh dao cua 
chung ta Iai lang phi giao due b l n g each do 
hang ty USD vao tai trd Pell va eae khoan 
vay cd trd ea'p cho sinh vien td't nghiep vdi 
cac ky ndng va ehuyen nganh ma ngfldi sii 
dung lao ddng khdng the dung. 

Lieu cd giai phap khdng? De dfla ra dfldc 
giai phdp la ra t phfle tap, Clayton da dfla 
ra ba y tfl5ng sau n h l m cham ngdi eho cac 
cupe thao luan: 

• Thay dot cdch tinh 

Bay gid ehung ta cd the thoai mai ddng 
vd'n, vi chung ta cd thfla vd'n re mat. Nhflng 
ehung ta khdng thi lang phi trong gido due 
bang each tie'p tuc trp ca'p cho cac nganh 
khdng tim dflpe viec. Tdi uu hda ldi nhudn 
so vdi vd'n se tao ra it tang trUdng hdn so 
vdi tdi uu boa ldi nhuan t ren giao due dao 
tao. Viec nay hay de cho cac doanh nghiep 
dau tfl vdo eae loai hinh lao ddng m l hp 
eIn. 

• Thay doi mUc thue dd'i udi khodn ldi 
vay 

Nen de khoan Idi vd'n thoai lui theo thdi 
gian dfla trdn thdi gian vd'n dflpe d i u tU v lo 
mdt edng ty. Thue' doi vdi d i u tu n g l n ban 
nen tie'p tuc ehiu mfle thud' gidng thu nhdp 
ca nhan. Nhflng khi thdi gian d i u tfl cdng 
dai mfle thue' cang giam d i n . Vi du, mfle 
thud' vdi khoan dau tfl 5 ndm chi cdn b l n g 
0, va mfle thue vdi d i u tfl 8 nam d mfle am. 
d My cac khoan thu thue' lien bang tfl 
khoan lai vay vdn chi chiem mpt phan ra't 
nho trong tdng doanh thu thue cua My, vi 
the' nen tdc ddng n g l n ban len ngan sach la 
ra't nho. 

D i u tu dai ban se tac ddng tich cfle den 
va'n dd" giam bdt thdm hu t ngan sach qud'c 
gia trong tfldng lai, tao sfl pha t t r ien ben 
vflng nen k inh te', cac doanh nghidp se sd 
dung cac khoan tien thue khong phai nop 
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bdi cdc cdng ty va nhan vien de thflc hien 
cac ddi mdi "trao quyen". 

• Thay doi quan diem chinh tri dMy 
Ca hai Dang Idn deu sai lam trong vide 

danh thud' vk phan phdl tdi tang Idp t rung 
Iflu vd'n cua 1% giau nhat . Su t ha t la mdt 
sd' ngfldi My giau nhat dang la'y tien lam ra 
tien, d i u tfl vdo ddi mdi hidu suat thay vi 
d i u tfl de tao viec Idm. Hp dang Idm dung 
theo nhflng gi hp dfldc day, tuy r i n g thdi 
the' da thay ddi. 

Ne'u IRS ( Internal Revenue Service) 
danh thue hp vk chia eho mpi ngudi thi 
vSn chua giup dUdc nen kinh te'. Ne'u 
khdng cd nhflng san pham va dich vu dflpe 
t rao quyen mdi t rong nen kinh td', phan 
Idn so' cua eai dfldc chia se lai dupe dung 
de mua cac san p h i m duy tr i , thay tidu 
dung bang tieu dung. Chung ta phai tao 
ddng lUc cho ngfldi gidu d i u tfl ddi ban , 
nhfl vay mdi tao ra tdng trfldng dUdc. 

Nhflng quan diem cua nha kinh te 
Clayton thUc ra mdi cbi dUa ra dUdc mpt 
md binh ddn gian, van de gap phai cdn r a t 
phfle t ap . Mac du vay, nhflng y kien nay 
se giup chung ta va cac nha lanh dao hieu 
r i n g cae chinh sach cd the dung dan vdi 
giai doan ndy nhflng lai khdng phu hdp vdi 
giai doan khac vk cac bidn phap ma bj coi 
la treo ngoe so vdi binh thUdng cd khi lai 
cd tac dung pha t t r ien k inh te' t rong tfldng 
lai./. 

TRINH THI HOA. TS. 

Bi6n soan theo bai vidt ciia: Clayton M. Oinslensen Ik 
giio su kinh doanh 6 Harvard va d6ng tic gia cu6'n "How 
Will You Measure Your Life?" 
http://www.nytimes.com/2012/11/04/business/a-
capitalists-dilemma-whoever-becomes-
prcsidenl.hlm!?pagewanled=all&_r=l& - CLAYTON M. 
CHRISTENSEN November 3, 2012. 
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