
Xay dang chien lapc marketing dja phuong nham 
thu hut Ichach du Ijch den vdi qudn dao Cat Ba 

v u TRIDUNG 
NGUY£N QUANG VINH 

— ^ ng dung marketing vdo thu hut ddu tU de phdt trien dia phUdng Id cdch tiep can hieu 
(a^ qua trong dieu kien kinh te dang phdt trien d Viet Nam hien nay. Cdc dia phUdng cdn 

phdi tgo ra nhiing sdn phdm, dich vu cd gid tri, nhdm tao ra sdc hdp ddn dot vdi khdch hdng muc 
tieu. Do chinh Id tU duy cua marketing dia phUdng. Bdi vie't ndy dUa ra mgt so'ggi y chien lUdc 
marketing dia phUdng, chu yeu Id chien lUdc truyen thong, nhdm thu hut khdch du lich den vdi 
qudn ddo Cdt Bd vd tdng ty le khdch trd lai Cdt Bd. 

Q u i n dao Cat Ba (huyen Cat Hai) la 
mdt ddn vi hanh chinh ciia thanh phd' 

Hai Phdng. Qu in dao Cat Ba cd ve dep hoang 
sd va hflng vi, la thien dfldng mpng md d iy 
ndng va gid, dfldc menh danh la "Hdn Ngpc 
eiia vinh Bac Bp". De Cat Ba xflng vdi my 
danh "Dao Ngpc - Tinh NgUdi" ma du khach 
trong nUdc va qud'c te da dat cho, chinh quyen 
va ngudi dan Cat Ba can cd cflng mpt muc 
tieu, xay dflng va thUc hien mdt chien lUdc ve 
phat trien ben vflng du lich dao Cat Ba. Hidu 
biet va van dung thanh cdng ly luan ve 
marketing dia phfldng cho phep Cat Ba thflc 
hien cae mue tieu da de" ra. 

1. Cd sd Iy thuye ' t 

Marketing dia phfldng la nhflng hanh dpng 
cd chu dich eua chinh quyen va con ngUdi 
thudc ve dia phUdng do nham tac ddng len cae 
ca nhan, td chflc va doanh nghiep (gpi chung 
la khach hang) b i n g each tao ra nhflng san 
pham dia phfldng ed gia tri n h i m thu hut sfl 
ehu y va tieu dung ciia hp. 

Tfl khai niem neu tren, cd the nhan tha'y 
rang, ban cha't cua marketing dia phfldng 
chinh la cac boat ddng ciia chii the dia phfldng 
tac dpng len dd'i tfldng khach hang mue tieu 
ciia hp. Dd chinh la nhflng chUdng trinh, 
nhflng cdng cu marketing ma mdi dia phUdng 

sii dung n h i m chii ddng tao ra nhflng san 
phdm lanh thd ed gia tri de thu hu t sfl chu y 
va tieu dung ciia khach hang. 

Quan diem ehu dao cua marketing dia 
phfldng la b i n g mpi quye't sach ciia minh tim 
kie'm giai phap td't nha't dap flng nhu cau eiia 
eac khach hang, dac biet la nhdm khach hang 
mue tieu, nham phat tr ien kinh te - xa hpi 
ciia dia phfldng dd. 

Marketing dia phUdng bao gdm 3 nhdm 
chii the chinh la: chinh quyen, cdng ddng 
doanh nghiep va cdng chung. 

Vu Tri Dung , PGS.TS., Tmdng dgi hoc Kinh t̂  qu6c 
dan; Nguyen Quang Vinh, UBND huyen Cdt Hai, Hai 
Phong. 
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- Chinh quyen va cac cd quan, ban, nganh 
chii quan: la td chflc cac ca'p cd chflc nang quan 
1̂  hanh chinh tai khu vflc dia phfldng nao do 
(qudc te, quoc gia, tinh, thanh phd', quan, 
huyen, phfldng, xa). Cac chii the thudc nhdm 
nay giii vai trd dinh hfldng chien Ifldc va cd tac 
dpng ra't manh khdng chi de'n cac hoat ddng 
marketing dia phfldng ma edn de'n ta't ca cac 
boat dpng n h i m phat trien dia phfldng. Vi vay, 
CO the khing dinh r ing , vai trd cua nhdm chu 
the nay ra't quan trpng, se quye't dinh sfl phat 
trien tfldng lai cua dia phfldng dd. 

- Nhdm chii thd thfl hai ddng vai trd kha 
quan trpng, dd la cdng ddng eac doanh nghiep 
dong tren dia ban. Hp bao gdm cac doanh 
nghiep thupc khu vUc kinh te trong nude 
(doanh nghidp nha nUde va doanh nghiep tu 
nhan) va doanh nghiep FDI. Nhdm ehu the 
nay la mat bieu hi&n, the hien sU phat trien 
va sflc manh eua nen kinh te dia phUdng. Hp 
gifl vai trd nhu tac nhan thuc hien ehUc nang 
quang ba hinh anh, tao ra san p h i m dia 
phfldng cd tinh ha'p d i n dd'i vdi cae ddi tfldng 
khach hang. 

- Nhdm chii the thU ba la cac td chflc ddan 
the, xa hdi va cpng ddng dan cU. Nhdm nay 
khong true tid'p thUc hien viec soan thao va 
thUe hien cae chUdng trinh marketing lanh 
thd nhUng hp Iai gidn tie'p hd trp de eac hoat 
dong marketing dd van hanh de dang, thuan 
ldi hdn. 

Cac td chfle doan the nhU: Dang Cdng san, 
Doan thanh nien, Cdng doan, Hdi lien hiep 
phu nfl...; cac hiep hpi xa hdi nhU: Hiep hdi 
Doanh nghiep, Hdi Bao ve ngUdi tieu dung, 
Hpi Bao ve mdi trudng, Td chflc hda binh 
xanh, Hpi bao ve ddng vat hoang da...; va cpng 
ddng dan cfl bao gdm: ngfldi dan dia phfldng 
ndi chung va ngfldi dan sd'ng xung quanh khu 
VUc c6 sfl hien dien cua nha dau tfl. Ta't ea 
nhdm cdng chung nay hien dien va thflc hien 
cac chitc nang, nhiem vu ciia minh tai dia ban 
cu tni v l ta't yeu se cd nhflng tae ddng khdng 
nho den cac ddi tfldng khach hang. Nhdm 
c6ng chung nay se ddng vai trd gian tie'p thflc 
hi^n cac hoat dpng marketing Ianh thd. Ben 

canh dd, vai trd hd trd nhfl cham sdc khach 
hang ciing dfldc thuc hien thdng qua nhflng 
hanh dpng cua nhdm nay. 

Khach hang cua marketing dia phfldng 
gdm cd 4 nhdm chinh: du khach: cfl dan va 
nhan edng; nha dau tfl; thi trudng xua't khau. 

- Du khach: khach hang thude nhdm nay 
dUde chia thanh hai nhdm chinh la khach 
thUdng nhan va khach du lich. Dd'i vdi cac nha 
marketing dia phUdng, dieu quan trpng la 
phai dap iing nhu cau khac nhau cua hai 
nhdm khach hang nay. Cac du khach thUdng 
nhan tap hpp tai mdt dia diem de tham dU 
cupc hpp hay hdi nghi kinh doanh, du lich d 
mdt ndi nao dd, hoac ban va mua mdt mat 
hang nao dd. Cac khach hang du lich bao gdm 
nhflng du khach mud'n tham quan mpt ndi 
nao dd, nhflng khach du lich mud'n tham gia 
dinh, ban be.. 

- Cu dan va nhan cdng: ddi tUdng khach 
hang nay thUdng tdn tai dUdi dang cac hd gia 
dinh. Philip Kotler chia cdc hd gia dinh nay 
thanh eac nhdm khach hang mue tieu nhd tao 
sfl thuan ldi cho eac nha quang ba dia phfldng 
tiep can hp. Mdi nhdm cd nhflng dae diem va 
nhu cau dae biet. Chang ban nhfl mdt sdcdng 
ddng xay dUng va chu trpng vao cdc trfldng 
tdt. Cha't lUdng giao due ha'p d in ddi vdi gia 
dinh cd tre em nhd nbUng lai kem h ip din vdi 
nhflng gia dinh khdng cd tre em. Ne'u mdt dia 
phuong mudn thu hut nhdm nganh nghe cu 
thd, hp cd the dua ra va khuyen khich ldi ich 
cua viec cU ngu cua mdt quoc gia hay dia 
phUdng cu the. 

Doanh nghiep va nganh cdng nghiep 
mong mud'n thu hut d iu tU kinh doanh, cdng 
nghiep va kinh te tao nen nhdm khach hang 
thfl ba nay. Day la nhdm khach hang cd lich 
sii lau dai nha't va eung tao nen thi trfldng 
ndng bdng nha't hien nay. Cae doanh nghiep 
ngay cang trd nen chuyen nghiep trong viec 
tim kiem va Ifla chpn dia phfldng thieh hdp 
de d i u tfl. Ddi vdi cac nha marketing dia 
phudng, viec hieu biet ve nha d iu tU va qua 
trinh lUa chpn dia diem dau tU la rat quan 
trpng. Theo thdng le, doanh nghiep danh gia 
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cac dia phUdng la nhflng dia diem cd tiem 
nang sau khi xem xet cae ye'u to' xac dinh 
t inh h inh kinh doanh ta i dia phfldng mdt 
each toan dien.Cac ye'u td' nay dfldc gpi la 
"yeu to' thu hut" va chia t h a n h hai loai: 
"cflng" va "mem". 

- Nhdm khach hang thfl tfl la thi trUdng 
xua't khau: dia phUdng c in hUdng den md 
rdng xua't kh iu , tim kie'm thi trUdng tieu thu 
nhflng san pham dUdc tao ra d dia phUdng 
minh. Tuy nhien de thanh cdng, cae san pham 
xua't khau phai t ranh dat dfldi mflc tieu 
chuan. 

Dd'i vdi cac dia phfldng, viec tao ra gia tri 
gia t ang cho khach hang thflc sfl la mot 
thach thflc Idn. Qua t r inh nay ddi hdi mdt he 
tho'ng phat t r ien hoan chinh dd'i vdi san 
pham dia phUdng sao cho gia t r i gia t ang 
cua dia phUdng cd the nhin tha'y dflde bdi 
khach hang. Xay dflng chien lUpc dinh vi va 
tao lap ban s le thUdng hieu dia phUOng la 
mpt phan ddng gdp tieh eUe cho qua t r inh 
nay. Dinh vi, mdt mat, gifl vai trd quan 
trpng trong quye't dinh lUa chpn "diem de'n" 
cua khaeh hang; mat khac, la yeu td' cd ban 
quye't dinh sU ddng bp, lien ke't cac bien so' 
eiia market ing hdn hdp dia phUdng. 

BANG 1: Mot so ch i t i e u 

SO DO 1: M a r k e t i n g h 6 n h d p d i a phuldng 

Vi tri, dia 
di^m 
Place 

-̂̂^̂  

C^ing lanh 
tho 

Product 

Chinh quy^n 
Power 

Ban sac 
Dinh vi lanh th6 

Positioning 

C6ng chdng 
Public 

Gid khdng 
gian \k 
dich vu 
Price 

^̂ --̂  
Khuyg'ch 

tmong 
Promotion 

Ngudn: Vu Tri Dung va NguySn Diic Hai, 2011, 
Marketing lanh th6, Nxb Kinh l6 qudc dan. 

2. Ke't q u a n g h i e n c\tu v a t h a o l u a n 

Du lich Cat Ba cd tuoi ddi rd't tre (khoang 
hdn mUdi nam). TrUde day, nha nghi tren dao 
ra t it, khach ra dao thUdng phai nghi nhd nha 
dan. Tuy nhien ke tfl nam 1997-1998, cung vdi 
sU cd mat cua mang ludi dien qud'c gia va cac 
chinh sach khuyen khich p h a t t r ien kinh te 
cua lanh dao Cat ba, du lich Cat Ba da cd dien 
mao mdi. Hang nam. Cat Ba thu hut g in mpt 
trieu khach du lich. Khach qud'c te chu ye'u den 
tfl: EU (Anh, Phap, Ha Lan, Tay Ban Nha...), 
ASEAN (Thai Lan, Malaixia, Singapo...), Chau 
A (Trung Qud'c, Nhat Ban, Han Qud'c...); trong 
dd 81% khach den vdi muc dieh du lich. 

p h a t t r i e n d u l i ch C a t B a 

TT 

1 

2 

3 

4 

Cac chi tieu N,^^ Nam 

Tdng s6' luot khach 

Khach qu6c te' 

Khach ngi dia 

Ngay khach 

T6ng doanh thu tie du lich (ty dong) 

Tdng s6' khach san, nha nghi 

Tdng sd phdng nghi 

Tdng sd gitrdng nghi 

Tdng sd khach san xep hang sao 

+Khach san 3 sao 

+Khach san 2 sao 

+Khach san 1 sao 

Sd lao dong tnic Ha'p 

2004 

328.000 

118.000 

210.000 

43 

90 

1500 

3000^ 

17 

600 

2008 

760.000 

250.000 

510.000 

1.020.500 

212,5 

107 

1910 

3909 

20 

0 

9 

11 

2000 

2009 

1.005.000 

286.200 

718.000 

1340.000 

335,4 

112 

1985 

4050 

21 

0 

10 

11 

2400 

2010 

1.126.500 

303.500 

823.000 

1 461.800 

369,8 

122 

2234 

4500 

21 

0 

11 

10 

2800 

2011 

1.203.000 

310.000 

893.000 

1.594.300 

541,0 

148 

2.531 

4.942 

25 

03 

13 

09 

3.000 

2012 

1335.000 

320S0O 

1.014300 

1.802.000 

652 

154 

2769 

5315 

27 

OJ 

14 

10 

3J00 

Ngudn: Phdng Van hoa, thOng tm, th^ thao va du lich Cat Hai. 

74 Nghiin cOu Kmh t^sd'424 - Thing 9/2013 



Xdy dung chien luac marketing. 

Mac du dat dflpc ke't qua tfldng dd'i kha 
quan nhflng du lich Cdt Ba v i n cdn mot sd 
han che, chii yeu ve phfldng dien marketing 
dia phUdng nhU: thie'u quy heach phat trien 
du lich ben vflng; san pham du lich cha't lUdng 
chfla cao; dich vu giao thdng, vidn thdng cdn 
chua ddng bp; chua cd dupe mdt chien lupc xuc 
tien quang bd du lich cu the; ngudn nhan lUc 
chat lupng cao edn thie'u; nhan thflc ciia xa hdi 
ve du hch van cdn nhieu ba't cap. 

Tren cd sd ly thuye't ve marketing dia 
phfldng va thflc t rang phat tr ien du lieh eua 
Cat Ba, cd the dfla ra mdt so' gdi y xay dflng 
chien Iflde market ing dia phfldng nham thu 
hut khaeh du lich de'n vdi quan dao Cat Ba 
nhu sau: 

Mot Id, chien lupc market ing hinh tfldng 
dia phfldng. Hinh tflpng dia phUdng la tdng 
hdp nhflng niem tin, y tfldng va a'n tUdng ma 
ngUdi ta cd ve mot dia phUdng. Day la bUde 
diu tien trong viec tuyen truyen cho eac dd'i 
tupng muc tieu (khach du lich) ve hinh anh 
ciia Cat Ba la mdt ndi ly tudng de du lich, de 
nghi ngdi va chiem ngudng cac danh lam 
thing canh. De tao dUdc an tupng ciia moi 
ngfldi ve dia phUdng, c i n xay dung hinh 
tupng dia phUdng t ha t ha'p d i n va ddc dao. 

Khi gidi thieu ve h inh anh Cat Ba, cae du 
khach can dUdc biet diem den ciia hanh 
trinh la "Cat Ba - dao ngpc, t inh ngUdi". Du 
khaeh de'n vdi quan dao Cat Ba la de'n vdi 
ndi ed ve dep hoang sd va hung vi, cdn dUpc 
menh danh la Hdn ngpc ciia vinh Blc Bd -
ndi thien dUdng mdng mP day n i n g va gid. 
Den vdi q u i n dao Cat Ba la den khu dU trfl 
sinh quyen the gidi quan dao Cat Ba, de'n 
vdi di tich danh Iam t h i n g eanh qud'c gia 
dflc biet, de'n vdi di san thien nhien the gidi 
v^ la thanh vien eiia he thd'ng edng vien dia 
cha't toan c lu trong tUdng lai khdng xa. 

Hai Id, chien lUdc market ing cac dac 
trUng cua dia phUdng. Day la nhflng diem 
ndi bat cua dia phUdng cd gia tri thu hut 
khach cao. Cac diem ndi bat nay cd the do 
thien nhien flu dai, lich sii de' Iai hay do dia 
phfldng xay dflng nen. 

Quan dao Cat Ba cd th§ dupc coi la mpt 
trong nhflng vung da't ky la bac nhat tren 
hanh tinh. Day la ndi hdi tu canh dep cua 
nui, rflng va bien ma thien nhien nhU md 
ldng ban tang cho nhflng ngUdi con eiia da't 
Viet. Cat Ba cd he sinh thdi da dang ndi bat 
toan c l u vdi nui non, hang dpng, rUng nhiet 
ddi, eac ao hd tren nui da vdi, rflng ngap 
man, bai trieu, cac rang san hd rpng Idn 
dfldi bien. Canh vat huyen ao nhfl minh 
chflng eho nhflng cau chuyen truyen thuyet 
ngan ddi lam rung ddng va Iflu luyen ba't cfl 
ai tflng de'n ndi day. 

Qu in dao Cat Ba cdn dfldc xem nhfl la 
mdt he sinh thai da vdi ddc dao, phan lap 
vdi dat lien, la ndi sinh sd'ng eua 3.860 loai 
thuc vat va dpng vat tren can va dUdi bien. 
Trong sd' cac loai ddng, thUc vat nay. cd tdi 
130 loai da dUpc Chinh phu Viet Nam va the 
gidi xac dinh la cac lodi quy hiem dUa vao 
Sach dd de dupe bao ve. Dae biet, loai Vopc 
d iu t r l n g Cat Ba dUpc Hiep hdi Bao tdn 
tbien nhien the gidi (lUCN) xac dinh la loai 
dac hflu vdi 63 ca the phan bd duy nha't tren 
the gidi d Cat Bd. Ngoai ra, ndi day cdn cd 
vinh Lan Ha - la mdt trong nhflng vinh bien 
dep nhat trong qu in the danh t h i n g vinh 
Ha Long (di san tbien nhien the gidi). Qu in 
dao Cat Ba da dflpc UNESCO cdng nhan la 
khu dfl trfl sinh quyen the gidi va dang tren 
Id trinh de nghi UNESCO cdng nhan la Di 
san thien nhien va la tbanb vien cua he 
thd'ng Cdng vien dia eha't toan cau trong 
tfldng lai khdng xa. 

Nhfl vay, tao hda da dem den cbo Cat Ba 
mpt Idl the vd cung thuan lpi trong viec xay 
dUng nhflng dac trUng cua dia phUdng: Cat 
Ba - vung dat ky la bac nha't tren hanh tinh; 
Vopc dau t r l ng Cat Ba - loai linh trUdng 
dac hflu tren the gidi; vinh Lan Ha - vinh 
bidn dep nha't Ha Ldng; ao ech tren nui da 
vdi. 

Ngoai ra, xiiy dflng va quang ba mdt so 
san p h i m du lich dae trflng khac <ua Cat Bii 
nhfl: (1) eac bai t im: Ciu Cd 1, (':it Cd 2. Cit 
DUa, Cat Ong, Cat Trai Gai. DUdng Danh... 
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la nhiing bai t i m nhd, dep, kin dao, cat 
t r l n g min, nUdc bidn cd dp man cao, t rong 
sud't tdi day; (2) lan bien n g i m san hd dd vdi 
nhieu hai san quy nhU: bao ngfl, ngpc trai , 
tdm rdng eung nhflng dan ca du mau sac 
mang lai cho ndi day ve dep rUc rd hiem cd; 
(3) n g i m nhin toan canh dao Cat Ba tfl t r en 
cao (tfl phao dai Than Cdng) se tha'y ca vinh 
Cat Ba dflpc gdi gpn trong t i m m i t vdi 
nhflng cha'm diem xuyet ciia t au be; (4) 
tham quan dao khi (dao Cat DUa, nam t ren 
vinh Lan Ha) vdi b i y khi vui nhdn (tdn ta i 
tfl nhien tfl ngan nam nay), ra't thich hdp 
eho doan khaeh ed t re nhd; (5) kham pha 
hang ddng nhfl: ddng Trung Trang (cd the 
chfla hang t ram ngfldi), ddng Quan Y (benh 
vien cd hang t ram gifldng n i m d trong long 
nui); (6) tham vfldn Qud'c gia Cat Ba. 

Ba Id, xay dflng chien Ifldc market ing cd 
sd ha t i ng . Hien nay, Cat Ba chu yeu khai 
thac ye'u td' thien nhien ma ehfla cd mpt quy 
hoach tfldng xflng vdi nhflng gi minh ed. Vi 
the', c in ra soat lai quy hoach de Cat Ba 
trong tfldng lai se trd thanh dao ngpc - mdi 
trfldng ly tfldng cho phat tr ien du lich. Cu 
the la: 

Tap t rung d i u tfl cd sd ha t i n g ky 
thua t dam bao se tao ra mdt mdi trfldng 
t huan lpi cho mdt trong nhflng khach hang 
muc tieu quan trpng, tao ra mpt pham vi 
tiep thi rpng rai d thanh phd' Hai Phdng, cac 
t inh vung ddng bang sdng Hdng cung nhfl d 
nUdc ngoai. Cu the: 

+ Tren dia ban huyen dao Cat Hai hien 
dang ed 2 du an trpng didm ca'p qud'c gia dang 
dupc dau tu xay dung la cang ciia ngd qud'c te 
Hai Phdng va dudng d td Tan Vu - Lach 
Huyen. Cae du an nay de'n nam 2020 se hoan 
thdnh va dUde dUa vao sii dung, do do se phat 
huy hieu qua khai thac he thd'ng dfldng xuyen 
dao mdi dfldc nang cap cai tao, ddng thdi tao 
dieu kien phat tnen kinh te'bidn, du lich, dich 
vu, bao dam qud'c phdng - an ninh va bao ve 
mdi trUdng cua khu vUe phia Bac. 

+ Hoan chinh he thd'ng dUdng bd t ren dao 
Cat Ba phuc vu phat t r ien du lich. 

+ Nang ca'p cac ben, cang h ien cd va 
hoan t h a n h xay dflng cang. 

+ Dau tfl xay dflng cac hd chfla la'y 
ngudn nflde m a t t r en dao Cat Ba (ho Phii 
Long, Xuan Dam, T r a n Chau , Ddng Cd) va 
dfl an dfla nfldc ngpt theo cau Dinh Vu ve 
dao Cat Hai de dam bao cung ca'p du nfldc 
saeh, nude ngpt cho s inh hoat cua n h a n dan 
va san xua't k inh doanh t r en dia ban 
huyen; n a n g mflc dap flng ve cung ca'p nfldc 
s inh hoat b inh quan d i u ngfldi; dam bao 
cung ca'p dii Ifldng nfldc ngpt phuc vu eho 
khach du lich t rong mua cao diem. 

+ Tiep tuc khuyg'n khich cac t h a n h p h i n 
k inh te dau tfl cae phfldng ti§n chd khach, 
chd h a n g hda cha t lUdng cao t ren cac tuye'n 
dudng bp, dudng thuy, dac biet la cac tuye'n 
mdi n h u Gia L u a n - Tuan Chau, Gia Luan 
- Cat Ba, tuyen tau cao td'c Hai Phdng -
Cai Vieng, Hai Phdng - Gia Luan . 

D i u t u hien dai hda he thd'ng thdng 
tin lien lac va hoan chinh cac he thd'ng 
mang nay vao nam 2020. 

Nang ea'p he thd'ng dien lUdi qud'c gia 
h ien cd de bao dam ddp Ung du nhu e lu 
dien cho san xua't - k inh doanh (nha't la 
phuc vu du lich) va t h a y the dudng di^n 35 
KV t r en dao Cat Ba b i n g dudng dien 110 
KV. 

Bdn Id, can cd chien lUdc marke t ing con 
ngUdi. Tiem nang du lich cua Cat Ba con 
dUdc tao nen bdi h inh anh ngfldi dan lUdng 
thien, hieu khach; bdi che dp chinh tri , an 
n inh dn dinh, da tao nen mdi trUdng du lich 
d i y "tinh ngfldi". Con ngfldi Cat Ba chan 
eha't, t h a n t inh , t h a t tha , hieu khach da la 
mdt yeu to' ha'p dan eua dia phfldng nay. 
Hien nay, viee n a n g cao y thflc ciia ngfldi 
dan ve tha i dp va each flng xii cd van hda 
dd'i vdi khach du lich la mdt hoat dpng can 
t ang cfldng thflc hien. Cu the : 

(1) Xay dflng va ap dung cac cd che dac 
thfl trong dinh hfldng nghe nghiep cho hpc 
sinh dia phfldng, dao tao viec lam cho thanh 
nien dia phfldng phuc vu nhu cau lao dpng 
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trong linh vflc du lich - dieh vu. Tfl dd, xay 
dung dfldc Iflc Ifldng lad dpng phong phu, 
dan dap flng yeu cau lao ddng cha't Ifldng 
cao tai dia phfldng trong boat dpng du lich. 

(2) Pha t huy vai trd cua Trung tam day 
nghe va giao due thfldng xuyen cua huyen, 
cac trfldng t rung hpc phd thdng trong dinh 
hudng nghe nghiep va dao tao nhan Ifle du 
lich. Chat Ifldng lao ddng du lich qua dao tao 
ngay cang tang se dap flng mdt phdn nhu 
clu phat tr ien cua cac ed sd du lieh va du 
khach tren dia ban. 

(3) Tao lap mdi trfldng van hda lanh 
manh va gan ke't hflu cd gifla gia dinh, cdng 
ddng dan cfl va xa hpi. Tao cd hpi cho mpi 
ngfldi ed the tham gia sang tao va hfldng thu 
cac boat ddng van hda - xa hdi nham huy 
dpng ngudn Iflc cua toan xa hdi eho phat 
trien van hda - xa hdi. 

(4) Nang cao nhan thflc ciia edng ddng 
dSn cfl tren dia ban ve vai trd cua du lich 
dich vu vdi sfl pha t tr ien ciia dia phUdng va 
vai trd, trdch nhiem cua mdi ca nhan va 
toan cpng ddng trong sU nghiep chung do. 

Tom lgi, de nganh du lich cua Cat Ba 
dupe phat tridn ben vflng, can nhan thflc 
day du ve vai trd eua marketing dia phfldng. 
Dae biet, lanh dao Cat Ba pbai chu trpng 
phat trien du lich cd chieu sau. chuyen 
nghiep va hd trp nang cao hieu qua cua cac 
doanh nghiep du lich, huy ddng sfl vao eudc 
ciia cdng ddng dan cfl... Day ehinh la diem 
khac biet gifla marketing dia phUdng va 
marketing du lich./. 
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