
Uen ket giOa doanh nghiep trong nudc va doanh 
nghiep nadc ngoai: thac trgng, vdn de va giai phap 

TRAN THANH Hl/CfNG 
rrong nhihig nam qua, ddu tU trUc tiep nUdc ngodi (FDI) vdo Viet Nam tdng trudng 

mgnh me ye nhiiu mat, tuy nhien, nhdng ket qud ndy mdi chi the hien thdnh tiiu, lgi 
ich vd hieu qud "bi ndi", trong khi nhihig ddng gdp "bi chim " phia sau vd tiep theo cda FDI 
nhi/ viecjgo ra nhihig^ lien kit vdi doanh nghiep (DN) trong niidc, tie dd gop phdn thuc ddy sii 
phdt trien todn dien cda DN trong niidc cho den nay vdn chiia di/gc ddnh gid ddy dd. Qua phdn 
tich thi/c trgng lien kit gida DN trong niidc vd DN FDI, bdi vie't diia ra nhihig gidi phdp tdng 
ciidng liin ki't cd hiiu qud, thuc ddy thu hut FDI vdo Viet Nam trong thdi gian tdi. 1. Thtfc trang cac lien kit doanh nghiep 

Cac Hen kit glQa DN FDI va DN trong 
niidc c6 thi chia lam hai loai chinh la cac Hen 
kit doc (hay con goi la cac tac dong lan toa 
theo chiiu doc-vertical spillover effects) va cac 
hdn kit ngang (hay con goi la cac tac dong lan 
toa theo chiiu ngang-horizontal spOlover 
effects). Cac Hdn ket doc bao gom Hen ket xuoi 
(forward Hnkage) vd Hen kit ngUdc (backward 
hnkage) Id nhiing Hdn kit vl dau vao-dlu ra 
cua DN, trong dd DN cd thi trd thdnh ngUdi 
phdn pbdi hay nhd cung cd'p cho cac DN FDI 
hay khdng vd d miic do ndo. Cac Hen kd't 
ngang bao gom quan hd canh tranh, quan he 
vl nguon nhdn lUc va quan he trong chuyin 
giao cdng nghd md DN FDI cd thi tao ra dd'i 

vdi DN trong nUdĉ  
1.1. Cdc lien ket dgc 
Tren thUc te, cho dd'n nay vide thiet ldp 

cac md'i quan he cua DN trong nUdc vdi tU 
each la nha cung cap ddu vdo hay ldm nbd 
phan phd'i san phdm ddu ra cho DN FDI vdn 
rd't yd'u kdm, eho dii trong linh vUe san xud't 
hay dich vu. 

Trong Knh vUc san xud't, ehu yeu la san 
xud't hdng cdng nghidp nhe, DN Vidt Nam cd 
eae Hdn kd't vdi DN FDI trong tu each la nhd 
cung cd'p nhidu hdn la kha nang lam nha 
phan phd'i trong nUdc cho ho, nhUng kha ndng 
cung ling chUa eao. Cu the la cho dd'n hidn 
nay, eae DN FDI mdi chi nhdp dUdc khoang 
20% dau vao tii cac ngudn eung trong nUdc. 

BANG 1: Ngudn suf dung dau vao, linh phu kien cua cac doanh nghiep 
Nhip khiu Mua tur cac 

DN FDI khac 
Mua tir cac 
DN noi dia 

Tu san xu£t 
DN nOi dia Ty 16 (%) 36,03 10,66 58.99 29,09 DN nOi dia 

SdDNtraldi 336 215 391 211 
DN nudc ngoii Tyie(%) 60.72 29,32 19.55 17,23 DN nudc ngoii 

SdDNuildi 147 85 92 58 
NguSn: Tidn vd Huong, didu tra khao sdt ndm 2010. 

TWn Thanh Huong, Vidn Kinh td Vidt Nam. 
1. Doc them Nguydn Ngoc Anh vd cOng su (2008). Foreign Direct Investment in Vietnam: Is There Any Evidence of 
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Lidn ket giOra doanh nghid* .. 

Theo bang 1, 4/5 nguon dau vao cua DN 
FDI dildc cung cap deu co nguon goc nUdc 
ngoai nhu nbdp khiu, mua cua cac DN FDI 
ho3.c tu san xuit. Trong do, tinh trang nhap 
khiu may moc thidt hi, nguyen vat lieu, phu 
kien, linh kien hien nay cua cac DN FDI la 
rit ldn, chidm tdi 61% nguon diu vao. Vi du 
nhu ngdnh det may la ngdnh cd nhiiu DN 
FDI san xud't hdng xud't khiu. Theo sd lieu 
thdng ke xud't nhdp khiu cac ndm thi nganh 
ndy xud't 7,7 ty USD, nhdp ciing len tdi 7,11 
ty USD nam 2007; xud't 9,1 ty USD, nhdp 5,7 
ty USD nam 2008; xud't 9 ty USD, nhdp 7,36 
ty USD nam 2009; xud't 11,2 ty USD, nhdp 
9,83 ty USD ndm 2010. Cac mat hdng nhap 
khiu cho det may gdm: sdi, b6ng, vai, dd'n 
nhiing thu nho nhd't nhU kim chi, cue, 
khda... Nhiing DN Vidt Nam lam chUc nang 
phu trd cho cac DN san xud't vUa it vl sd 
lUdng, vUa kdm vl chat lUdng, nho vl quy 
md, loi thdi ve cdng nghd vd han chd' trong 
trinh do quan ly. 

Ngdnh cdng nghidp d td Id nganh DN 
FDI chti yd'u chid'm linh de san xud't va 
phan phd'i ngay tai thi trUdng trong nUdc 
Id chinh thi vide cung Ung cua eae DN ndi 
dia eiing hau nhU khdng cd. Ty Id ndi dia 
hda cho ngdnh ndy chi dat khoang 10%. 
Linh kidn ndi dia cd thi san xud't dUde chi 
bao gdm sam, Id'p, day didn, ghe (md ehUa 
chic da dat tidu chuan dl lip rap vdo eac 
san phim cua cdc DN FDI). So' lUdng eac 
nhd cung Ung linh kidn trdn ea nUde ehi khoang 40. Vide trd thanh nha phan phd'i san pham cho cac DN FDI san xud't tai Vidt Nam chi mdi dUde thUe hidn b mot so nganh eti the nhU: san xuat hda my phdm, do uo'ng, d to-xe may, didn tii-didn lanh... Moi DN trong nudc khi tham gia cac kdnh phan phd'i diu phai tuan thii theo chinh sach va cac nguydn tic ban hang cua DN FDI sd tai cung nhu toan clu, dac bidt Id chinh sach gia. Tuy nhidn cd tinh trang cae DN trong nUdc lien kd't vdi nhau diiu chinh gia ca hdng hda gay thidt hai cho ngUdi tieu diing 

nhu vide phan'phfi d-td, xe may hidn na/. 
Ld'i ldm dn thid'u chuydn nghidp, ehup gidt 
cua cac DN trong nUdc lam mdo md hd thdng 
phan phdi eiia khdng it san phim san xudt 
tU DN FDI, ma ngUdi tidu diing trong nUdc 
chinh Id ngUdi chiu thidt nhiiu nhd't. 

Trong linh vUc dich vu, eac lidn kd't xudi 
vd ngUde yd'u; cd nganh gin nhU khdng tdn 
tai hdn kd't giUa hai phia DN hodc chi c6 
lidn kd't tbeo chidu xudi Id DN trong nUdc \k 
nha phan phd'i dich vii cho DN FDI. Dieu 
ndy diing khi ra soat cu the tUng ngdnh 
dich vu nhu tai chinb-ngan hang, bao 
hilm, giao nhdn-vdn tai, y td'-giao due. Cac 
DN trong nUde chi cd thd tham gia ldm dpi 
ly cd'p thap trong cac kdnh ban hdng cho 
cac DN FDI trong nganh bao hilm, giao 
nhdn-vdn tai. 

1.2. Cdc lien ket ngang 
So vdi eac hdn kit doc, cac lidn kd't ngang 

kem hdn rat nhieu. 
Hieu itng tgo dp liic cgnh tranh len cdc DN 

trong nitdc chita khd di. Tren thUe te, khi cac 
mdi hdn kd't giUa DN FDI va DN trong nUdc 
khdng da dang va cac lidn kit nay cd phin thp 
ddng dd'i vdi cac DN trong nUdc, thi vide tao dp 
lUc canh tranh len DN trong nUde khdng qua 
ldn, bode b trong tinh trang cae DN trong 
nude khdng canh tranh ndi (va se khdng c6 
nhiet huyet canh tranh). Bdng chiing Id ddi 
vdi khd'i cac DN xud't khdu, cac DN trong nUdc 
canh tranh vdi nhau dl chid'm linh ede thi 
trudng bdn ngodi la chinh, hp hlu nhU khd canh tranh dupe vdi cac DN FDI khi hp cd sdn thi trudng va ddn hang. Ddi vdi khdi DN FDI san xud't phuc vu nhu elu tidu diing ndi dia thi vide canh tranh lai edng khd khdn. Vi dp nhu tinh trang chid'm linh gin nhU 100% thi trUdng ndi dia cua cac hang xe may, d td, didn tii, hda my pham... nUdc ngoai. Ap lpc canh tranh cd thuc ddy cac DN trong nude tham gia 

2. Vf du nhu xe mdy Lead cua hang Honda bj cdc 
Head-dai 1̂  cdp I Uftn kft lai "Idm gid", tao su khan hidm 
gia tao diy gid xe tr6n dii trudng Itn so vdi gid ban cua 
cdng ty tir 3-5 trifiu ddng. 38 Nghiin CAJ Kinh tisS 416 - Thing 1/2013 



Lidn kit gliifa doanh nghiep . 

vko thi trUdng vk nang cao hieu qua san xuat 
kinh doanh cua minh nhUng nhin chung cac 
DN FDI ldn da ap dao thi trUdng khien cac 
DN trong nudc gin nhU khdng the canh 
tranh ndi dd nghi ddn viec tham gia sau vao 
thi trudng. 

Tilth hinh ddo too tay nghe cho ngiidi lao 
d^ng deho quay ve phuc vu tgi cdc DN trong 
nitdc cdng hgn che. Viec cdc DN FDI chu ydu 
s\t dung lao ddng gian ddn, chiu trach nhiem 
cl nhOng khau san xud't, ldp rdp thao tac 
khdng phUc tap va it dung lao ddng cho cdc vi 
tri cao cd'p da khdng gdp phdn thuc ddy nang 
cdp trinh do tay nghd lao ddng Vidt Nam. 
Cdc vi tri cd'p trung cd the dUdc bo nhidm cho 
ngudi Vidt nhimg sau dd, ho khdng sang cdc 
DN trong nUdc bdi mUc dai ngd cua DN trong 
nudc ndi chung khdng thd so sanh vdi DN 
nudc ngodi. Ho cd thd ldm vide lau ddi cho 
mpt cdng ty nUdc ngoai, hodc sang cdng ty 
nudc ngodi khac hodc thdnh lap DN cbo ban 
thfin minh. NhU phdn tich cua Nguyin Thi 
Tud Anh va nhdm chuydn gia nam 2006̂  ty 
1$ di chuyen lao ddng tU khu vUc FDI sang 
khu vUc DN trong nUdc chi khoang 18%, DN 
trong nudc ddn nhan lao ddng chii yd'u tU dan 
cU, sd lupng tii khu vUc FDI Id rd't it. Chinh 
vi v^y, hidu iing lan toa tdng ndng sud't tU 
DN FDI sang DN trong nUdc Id khdng cao. 

DN FDI khdng chuyen giao cdng nghe 
ngudn, cdng nghe cao nhit ky vgng ban ddu 
cua nitdc chu nhd. Muc dich chuyin giao 

BANG 2: Cd ca'u xuat khau cvia Viet 

cdng nghd tU cac DN FDI sang cac DN trong 
nudc Id muc dicb dUdc xac dinh cu thi trong 
cac chinh sach thu but dau tu. Tuy nhidn, 
danh gia ve chuyen giao cdng nghd sau mdt 
qud trinh DN FDI boat dpng tai Vidt Nam lai 
rd't chung chimg, chu yd'u vdn Id vide chuyin 
giao cdng nghd dien ra ban che. Nd'u so sanh 
trdn binh didn khoang each cdng nghd thi 
hidn nay, khoang each vl cdng nghd giiia DN 
trong nudc vd DN FDI vdn rd't ldn. 

Sd lupng cac DN trong nUdc sii dung mdy 
mdc thid't bi trdn 10 tudi cdn rd't ldn (11-20 
tudi: 55% ddi vdi DN nhd nUdc va 47% ddi vdi 
DN tu nhan); ca bidt loai may mdc thid't bi 
trdn 30 tudi, 27% DN nhd nUdc va 9% DN tU 
nhdn vdn diing trong khi chi cd 3% DN FDI 
diing. Dieu dd cho thdy, ndu cd sU lan tda ve 
cdng nghd thi dp lUc ddi mdi cdng nghd tU 
phia DN FDI se ldn de cac DN trong nUdc 
chuydn doi loai cdng nghd cii, lac bdu sang 
mdi nhieu hdn. 

2. Nhiing kho khan va ban che trong 
lien ket doanh nghidp 

2.1. Tic phia cdc DN FDI 
Sd liegng DN FDI chuyen ldm hdng xudt 

khdu ldn, sd litOng DN chd tdm kinh doanh 
thi triCdng trong nitdc con hgn che've tdng the. 
Trong nhiing nam qua, sU ddng gdp ciia khdi 
DN FDI vdo boat ddng xud't khau, ma cu thi 
Id doanh thu cua khu vUc nay trong tong kim 
ngach xud't khdu cd ty trpng rat ldn (xem 
bang 2). 
Nam phan theo khu viic kinh te (%) 

Nam 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 
Khu vuc Idnh td'trong nudc 54,8 52,9 49.6 45,3 42,8 42.1 42,8 44.9 46,8 42.4 
Khu vuc FDI 45,2 47,1 50.4 54,7 57.2 57.9 57,2 55,1 53,2 57.6 

Ngudn: Tdng cue Thdng kd. 
Tfif bang trdn cd thi thd'y ddng gdp ciia khu 

v\fc FDI vdo xud't khau ciia ca nUdc Id trdn 50% 
tfif ndm 2003 dd'n nay vd ty trpng ndy ngay 
cdng gia tdng dd'n gdn mUc 60%. Nhin d mpt 
khia cpnh khac, FDI vdo Vidt Nam trong 
nhiing ndm qua chii yd'u tdp trung vao cac 

3. Nguydn Thi Tud Anh vh cdng su (2006), bdo cdo 
"Tdc ddng cua ddu W true n̂p nudc ngoai tdng trudng 
kinh td'd Vidt Nam" thudc du dn Ndng cao ndng luc 
nghidn cdu chfnh sdch d̂  thuc hidn chidn lupc phdt trî n 
kinh td'-xa hdi cua Vidt Nam thdi ky 2001-2010. Ngmn cOu Kinh tf 56416 • Thing 1/2013 39 



Lidn ket giiifa doanli nghiep ., 

nganh cdng nghiep san xuat, cu the la san 
xud't gia cdng hang xua't khau nhU da giay, 
dgt may (chidm khoang 45% tong ngudn vdn 
ddu tu FDI). Nhu vdy, muc dich cua cac DN 
FDI khi dau tU vdo Vigt Nam phan nhidu 
vdn Id tranh thu sU Uu dai cua nU6c chu nha, 
tdn dung ngudn tdi nguygn sdn cd vdi chi phi 
bd ra thd'p, tdn dung ngudn lao ddng ddi dao 
vd gia nhan cdng re de san xud't roi xud't 
khdu ra bgn ngodi Id chu yg'u. Hdng hda cua 
ho khdng tigu thu tai thi trUdng trong nUdc 
vd thdm chf ngUdi tidu dung vd cac DN Viet 
Nam khdng he cd bdt k̂  thdng tin gi ve 
nhUng boat ddng san xud't va san phdm ndy. 
Do DN FDI chuygn san xud't de xud't khdu 
ngn cac mdl lign ket dau ra vdi n6i dia bi ban 
che, cd chdng chi suf dung mdt so dich vu 
ddng gdi, giao nhdn, van tai, thanh toan cua 
Viet Nam. Trong khi dd, neu sd lUdng DN 
FDI tham gia kinh doanh tai thi trudng ndi 
dia nhieu hdn, ho "tU khdc" phai xay dUng vd 
tham gia vao cac kdnh phan phd'i vdi DN ndi 
dia de tao thanh mang lUdi phan phd'i hang 
hda cua minh. 

Mat khdc, sU hgn kdt vdi DN trong nUdc 
trong cung iimg ddu vao ciing ban chd. DN 
FDI lam hang xudt khau ndi rigng va DN 
FDI ndi chung chu trong sd dung ngudn dau 
vao tu Viet Nam chlnh la lao ddng. Cdn 
nguygn vdt lieu, phu kien, may mdc, trang 
thidt bi trong rdt nhieu trUdng hdp la 
nhap khdu tU bgn ngoai. Bdng chUng la ty 
trong nhap khau ciia DN FDI ciing cao trgn 30% dd'n gdn 40% tdng kim ngach nhdp khau cua ca ndn kinh td' bdng nam'*. NhU vdy, DN Vidt Nam ciing khdng tham gia nhieu vdo khau cung cd'p dau vdo cho DN FDI. DN FDI "chd" DN trong nUdc. Ly do de DN FDI thd d bode quay lUng vdi cac DN trong nUdc chUa phai ho khdng cdn, md nhieu khi ndm d chd ho cdn nhUng khdng cd, tUc la cac DN trong nudc khdng dap Ung dUdc nhu cdu ciia DN FDI ndn vdn khdng the di dd'n dUdc cac thoa thuan hdp tac. Vide dap iing dUdc nhiing nhu cau mang tinh quoc td', chuydn nghidp ciia cac DN trong nUdc khdng 

phai la dieu dl dang. Nhiing DN FDI khdng 
nhiing ldn, ma ca trung binh va nho; san 
xuat hang xua't khdu hay phan phoi ludn tpi 
thi trudng ndi dia ddu cdn giii chii tin vl chd't 
lUdng. Sd lUdng nhiing DN Vidt Nam cd thi 
ddp iing tron ven nhutng mong mudn gdn nhU 
"cdu todn" cua cac DN FDI edn it vd ehi c6 
the dap iing dUdc phan nao. Chinh vi the, 
vide tham gia vao cdc khau trong boat dong 
san xudt kinh doanh cua DN FDI cua cac DN 
Vidt Nam hi han che bdi chinh nang lUe eua 
cac DN Vidt Nam. Vi du nganh edng nghidp 
didn td, eac DN trong nUde khdng thi eung 
iing dUde san pham ndo ngodi bao bi, cdc ehi 
tid't nhua va cd khi. TrUdc tinh trang DN 
trong nUdc yd'u kdm, khdng it cdc DN FDI 
ngay td dau hoac sau nay da tim each hen 
kd't vdi bdn ngoai dl nhap khdu hang hda vao 
Vidt Nam hoac hdn kit vdi cac DN FDI khac 
dl cdng vide san xudt kinh doanh cua ho dn 
dinh. Vi du nhU vide hdn kd't chat che eua cac 
DN Nhat Ban bode Han Quo'c tai Vidt Nam. 

Cha't lUdng san phdm va dich vu ciia DN 
trong nudc cdn ban chl Id diiu ro ndt. Tuy 
nhidn, vide khdng dap Ung dUde nhu cdu cua 
eae DN FDI cdn do chidn lUdc phdt triln ckc 
nganh san xuat trong nUde trong thdi gian 
qua chUa thUe sU bam sat vao nhu cdu phat 
triln thUc te cua thi trUdng khi ed sU tham 
gia day du cac thanh phdn. Nhiing chiin lUdc 
phat trien nganh trong trung ban vd ddi ban 
khi thUc hidn td ra cd nhiiu vd'n dl nhU chidn 
lUdc phat triln cdng nghidp san xud't sit thep, xi mdng, trong khi nhiing nganh san xuat ra nhiing san phdm ddn gian nhUng l̂ i dau vao khdng thi thid'u cho cac nganh khac lai khdng dUdc chu trong. Cac DN trong nUdc eiing chua ehu ddng ndm bdt cac cd hdi h(?p tae kinh doanh, di vao nhiing linh vUc tbi trUdng ngach chuydn sau, ma dUdng nhU vin diu tu san xudt theo phong trao. Chinh vi vay, nganh thi thiia, nganh thi thieu, tao thanh 

4. Theo sd Uftu ciia Tdng cue Thdng k€, ty trong kim 
ngach nh$p khau ciia khu vuc FDI uong tdng kim ngach 
nĥ  khiu tir nam 2001 d«Sh nam 2009 trung binh li 34,9%. 

40 NghiSn ciiu Kinh t4 5(5416 - Thing 1/2013 
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mot bdc tranb l$cb lac, kbdng c6 sil pban cong 
vk dieu tidt bdp ly cua cac nha quan ly vi md. 

Cdc DN FDI cung khdng phdi nhihig DN co 
cdng nghe tien tien nhdt (khdng cd cdng nghe 
nguon de chuyin giao). Nguyen nhan thd nhd't 
vi chinh sach thu hut ddu tU trong nhdng ndm 
qua chUa chu trong vdo cac dU an dng dung 
cong nghe ngudn, cdng nghe tien tien, ma chi 
mi tien nhiJng tieu chi nhil quy md vdn, kha 
ndng sd dung lao ddng tai chd, nen vide tiep 
cdn vdi cdng nghd cao thdng qua kdnh FDI Id 
chvta nhidu. Cac chinh sach nay da rdng md 
cho cac DN FDI thudc thd he thd hai, thd ba td 
cac cdng ty me ddu tU nhdm tdn dung nhiJng 
ldi thd sdn cd cua dia phUdng dl tdi da hda ldi 
nhudn. Nguydn nhan thd hai, trUdc ndng lUc 
hdp thu cua thi tnidng trong nudc cdn yd'u 
kdm, cac DN nude ngoai chUa cdn thiet phai 
ddu tu cdng nghd cao dl tid't kidm chi phi. 
Thdm chi nhidu DN nhdp may mdc, thidt hi td 
cac nUdc cd cdng nghd thdp (cd cdng nghd 
nhung khdng can chuyin giao). Chinh vi vdy, 
trong mot nghidn ciiu mdi day cua Vidn 
Nghidn cdu quan ly kinh te tnmg Udng (CIEM) 
cho thdy cac DN FDI cung khdng dau tu nhidu 
cho boat dong R&D®, khdng cd ban quyen cdng 
nghd ddc ldp va khdng cd thdm quyen ciing 
nhu ddng lUc chuyin giao cdng nghd. Trong 
tinh trang ciing nhdp khdu cdng nghd thap 
nhu nhau cua cac DN FDI vd DN trong nUdc, 
thi nhu cdu chuyin giao cdng nghd khdng cdn 

HiNH 1: Ty le mua linh kien, san 

cdn thidt. Nguydn nhan thd ba la kha nang 
ddn nhdn va iing dung cdng nghd ciia cac DN 
trong nudc thdp, ndn khdng thi thUc hidn 
chuyin giao cdng nghd (cd, can nhUng khdng 
chuyin giao). Khi cac DN trong nUdc chUa thi 
tham gia vdo chudi san xuat-kinh dosmh cua 
cac DN FDI thi vide tid'p thu cdng nghd Id rd't 
ban hep. 

2.2. Tit phia cdc DN trong nUdc 
Khd ndng ddp dng nhu cdu ddt ra tit cdc 

DNFDI cda DN trong nitdc hgn die. Nhu phan 
tich cl trdn, tinh trang thidu hdn kit vdi DN 
FDI Id do cbinb kha nang tham gia hdn kd't 
cua cac DN trong nUdc cdn thd'p. Chi tinh ridng 
linh vUc san xudt, cac DN trong nUdc ciing 
chUa cd kha nang tham gia vdo khau cung cd'p 
dau vao cho DN FDI, ndn thdng thudng nhdp 
khdu lai nhanh vd hidu qua hdn. Ciing theo 
dieu tra DN cua CIEM thi dd'n 90% DN FDI 
tra ldi rang cac nhd san xudt trong nUdc yd'u 
kdm trong quan ly chdt lUdng va 80% cho rdng 
chdt lUdng hang khdng dn dinh va dUdi chudn. 

Do kha nang dap dng ydu cau dl trd 
thanh cac nha cung cdp/nha thau phu/nha 
phan phdi cua cac DN trong nUde cdn kem, 
ndn vide lidn kd't vdi cac DN trong nUde ehi 
dang cl mdc rd't thd'p so vdi nhu cau cua DN 
FDI. Nd'u d bang 1, ty Id DN FDI sd dung san 
pham eua cac DN trong nUde la dau vao cho 
minh thd'p thi trong sd dd, 100% khdng phai 
la mua ddt ban doan. 

pham td DN Viet Nam cua DN FDI 

35.00 -
30.00 -
25.00 -
20.00 -
15.00 -
10.00 -

• 2008 2̂009 36.0% 

F a F l i F B 

Mua dift ban doan Gia cong san pham hoan chinh 
Ngudn: Viftn Nghifin cdu Ouhh sdch, B6 COng fliuong, ndm 2010. 

S. 80% cdc doanh nghi£p khOng cd quy nghidn cdu vd 
phdt tridn ridng; 67 % doanh nghidp khdng hpp tdc vdi cdc 
CO quan nghidn cdu cua Vidt Nam; 35% doanh n̂dp 
khOng cd hoat dOng nghidn cdu ndo; 35% chi nghidn cdu d̂  

thfch nghi san phim vdi thi tnidng nOi dia, chi 28% doanh 
nghidp cd hoat ddng nghidn cihi san phim mdi.CVidn 
Nghidn cdu quan ly kinh td' trung uong (2010), Xem xdt vd 
ddnh gid vai trd cua chfnh sdch khuyd̂  khfch diu tu 6Si vdi 
nhung tic ddng ciia FDI dd'n kinh td' Vidt Nam). NghiSn aiu Kmh tgs6416 • Thing 1/2013 41 
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Hinh 1 cho thdy, chi co 27,3% cac DN FDI 
dat mua linh kien gia cong tCt DN trong nU6c 
nam 2008 va tang len 29,6% nam 2009. Ty le 
DN FDI mua diit ban doan linh kien tii nha 
cung cdp trong niidc cbi tren 20%. Viec gia cdng 
san phdm hoan chinh cdn diin ra phd bien hdn. 
NhUng khi gia cdng linh ki§n hay san pham, 
cac DN trong nUdc chi "lay cdng, lam lai" la 
chlnh vi nguyen heu la cua ngUdi mua, thUc 
bidn theo thiet ke ngUdi mua dUa ra, san phdm 
khdng mang lai nhieu ldi nhudn cho DN. 

Khd ndng don nhdn vd dng dung cong nghi 
cao cdn hgn che. ThUc te, mdc dp cai thien trinh 
dp cdng nghe cua cac DN Viet Nam trong nhiing 
ndm qua dien ra cham. "nnh trang cac DN sd 
dung may mdc thiet hi da qua sd dung hoac 
nhdp may mdc thidt hi td nhdng nUdc cd trinh dp 
cdng nghp thdp de giam chi phi san xudt diin ra 
phd bien. Vi$c ddu tU cho boat dpng nghien ciiu 
chidm ty Id nho trong vdn cua DN (cbi khoang 
1%). Nhu vdy, cdu hoi dat ra la hdu cac DN Vidt 
Nam cd thUc sU cd nhu cau cho cdng nghd cao? 
Trong trudng hdp cd nhu cau thUc sU nhUng hdu 
DN Vidt Nam cd du tiem lUc va kha nang ca ve 
tai chinh va nhan lUc de tidp nhan sU chuyen 
giao cdng nghd? Va vide iing dung cdng nghd sd 
nhu thd nao? Chuyen giao cdng nghd phai la sU 
sdn sang cua ca hai phia mang tinh chat doi iing 
nhau. Trong khi cac DN FDI mang cdng nghd 
thupc thd' hp thdp hdn vdo trong nUdc ma vide 
chuyen giao cdn gdp nhieu khd khan, thi khi tidp 
can vdi cdng nghd d mdc tien tid'n nhat, kha nang 
tidp nhan se nhu the nao? Lien ket se khdng the BANG 3: Ctf cau phiiofng phap suf 

thuc hidn dupe kbi bai ben khdng gap nhau tai 
mpt diem tUdng ddng. 

Su chenh lech vd khdc biit vd trinh do qudn 
ly, cdch thitc ldm viec vd hop tdc. Su yd'u kdm 
ve nang lUc cua DN ddu tien phai ke dd'n quy 
md DN nhd la chinh. Nd'u khdng tinh khu vUc 
DN nha nUde, quy md cua DN ngoai nbd nUdc 
chu yd'u la dudi 10 lao dpng. Theo dieu tra DN 
cac nam cua Tdng cue Thd'ng kd, ty Id DN 
ngoai nha nUdc quy md dUdi 10 ngudi hipn nay 
vdn chid'm tnmg binh 58%. Trinh dp lao dpng 
qua ddo tao chuydn mdn ky thudt tren tdng sd 
lao ddng ca nUde la 17,6%, trong dd, trinh dp 
dai hpc vd trdn dai hpc (kd ca DN FDI) eiing 
rd't thd'p, chid'm 5,2%. He qua td't yeu Id trinh 
dp quan ly eua DN trong nUdc sd cd dp "vdnh" 
nha't dinh so vdi cac DN FDI ludn dp dvmg 
nhdng md hinh quan ly tidn tid'n va hidu qua 
nha't va sau dd la each thdc lam vide va hdp tac 
eiing se khac bidt rdt ldn. 

Y thdc xdy dUng vd qudng bd thitdng hiiu, 
hinh dnh DN chiCa diidc ddu tU thoa ddng nin 
gida DNFDI vd DN trong niidc con thieu thdng 
tin detgo lap cdc liin kit. Cho tdi thdi didm hidn 
nay, eac DN trong nUde da chu y nhieu hdn tdi 
thUdng hidu va cac boat dpng xay dUng, quang 
ba thUdng hidu. Tuy nhien, ty Id vd'n ddu tU cho 
boat dpng marketing vd quang ba thUdng hidu 
vdn nho, chi khoang 1-2% doanh sd. Theo sd 
hdu cua Cue Xuc tie'n thUdng mai. Bp Cdng 
thUdng, chi khoang 20% DN trong nUde chu f 
tdi vide ddu tU eho thUdng hidu. 

dung de DN tim kiem nha thau (%) 

Cic quan he I n ra IV V TB 
Tir phfa cac doanh nghidp nho - Quan hd ci nhin 18,18 23,81 20,83 21,43 16,85 - N6 luc mariceting ciia nha cung ci'p 36,36 14,29 16,67 18,18 17,10 - Qii dinh ciia Qiuih phO 4,76 4,17 14,29 27,27 10,09 - Diu thiu 9,09 19,05 12,50 9,09 9,95 - Hidp hOi, t6 chirc 4,55 9,52 14,29 9,09 7,49 - Mdi lidn kd't ndi bd sin cd 13,64 14,29 12,50 28,57 9,09 15,62 Tir phfa cic doanh nghidp ldn 
- Quan hd ci nhdn 
- Nd luc marketing cua nha cung cip 
- Chi djnh cua Chinh phii 
- Md'i lidn k̂t ndi bd sin cd 
- Tu tim kid'm 

11,76 
23,53 
5,88 
17,65 
41,18 

15,79 
15,79 
5,26 
31,58 
31,58 

18,75 
37,50 
6,25 
12,50 
25,00 

35,71 
14,29 
14,29 
35,71 

22,22 
11,11 
55,56 
11,11 

20,85 
20,44 
17,45 
19,49 
21.77 

Ngudn: Nghidn cdu lidn kdt kinh t̂  do WB/CIEM thuc hidn. 2005. 
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Trong nhidu trUdng hdp, cac hen ket cd 
thi dU(?c tao ldp ndu hai bdn cd ddy dii thdng 
tin. DN trong nUdc chUa thUc sU no lUc va tu 
tin gidi thidu minh ngay chinh tai san nha. 
Theo sd hdu bang 3, cac DN tim kiem nha 
thdu boSc hhk cung cdp trong nUdc chu yd'u 
vdn qua vide tU tim kidm, quan he cac nhan 
vk cac quan he sSn cd (chid'm tdi 32,5% dd'i 
vdi cac DN nho vk 62,1% ddi vdi cac DN ldn). 
Mac dii cd sU khac bidt ddi chiit cl cdc ngdnh 
nhUng nhin chung, sU tim kiem thdng qua 
cdc no lUc marketing cua nha cung cap chUa 
cao, ddi vdi cac DN nhd chi Id 17% vd dd'i vdi 
DN ldn chid'm 20,4%. Trong khi dd, vide tim 
kid'm cac nbd cung cdp thdng qua dau thdu 
hay mdt ben trung gian la ban che nhat dd'i 
vdi ca bai loai hinh DN va ke ca cac nganh cu 
the. Khong cd thdng tin, ca DN FDI va DN 
trong nudc deu chiu thidt thdi khi khdng tao 
dung dUdc lidn kd't. 

2.3. Tie phia trung gian 
Chinh sdch thu hut FDI vd khuyen khich 

hogt dgng kinh doanh cua cdc DN noi chung 
chiia quan tdm nhieu ddn vdn de lien ket DN 
Trong chid'n lUdc cung nhu chinh sach thu 
biit FDI, vdn dd cung nhU muc tieu hen kd't 
DN chUa thuc sU dUdc de cap rd rang. Vi du 
nhu muc tieu se lien kd't cac DN FDI va cac 
DN trong nUdc theo chidu ndo, chii trong vao 
cac lien kd't nao cho tdng linh vUc kdu goi 
ddu tu, mUc dd cua lidn kd't se nhU thd' nao, 
DN trong nUdc cd vai trd nhu the nao khi DN 
FDI dupe thdnh lap va sd nbdn dUdc ldi ich gi ndu cac lidn kd't dupe xac lap... Nhiing ndi dung ndy thudng it dUdc quan tam ndn khi DN FDI thanh lap, khdng cd nhieu danh gia tu dia phUdng ve lidn kd't vd cdng khdng cd nhidu gidm sat hdn kd't de thiic ddy chiing. Vi vay vide hinh thanh lien kd't nhU mdt sU tp than la chinh, thid'u vai trd din dit va "bdi trdn" cua cac bdn trung gian. Sii ho trg hgn che cua cdc doi tdc trung gian (Nhd niidc, hiep hdi, td chdc.) nen cdc DN thidu thdng tin (truyen thdng, cong thdng Un, trung tdm thdng tin) vd khdng cd ca hdi 

giao thuang, hop tdc (hdi chg, hgi thdo, hdi 
nghi). Nhu phan tich tai bang 3, cdc ddi tac 
trung gian cd vai trd chUa ldn trong kdt ndi 
cac DN vdi nhau, ke ca trong nUdc va vdi DN 
FDI. Cac boat ddng xuc tid'n thUdng mai nhU 
hdi chd, trien lam ciing kbdng diin ra thUdng 
xuyen. Hang ndm, tai trung tam trien lam 
Giang Vd la trung tam triln ldm ldn nhdt 
mien Bic ciing chi cd khoang 30 hdi chd, 
tridn lam vdi khoang 500 gian hang, didn 
tich tu 9m2 trd len, mUc phi thud 1500USD-
1750USD/9ml Vdi mUc cbi phi cao va ho trd 
thdp nhu vdy, cac DN kbdng "mdn ma" vdi 
nhflng ddt giao thUdng nay. 

3. Giai phap 
• Ddi vdi nhdng tdc nhdn trung gian 
- Nhiing phan tfch ve lien kd't DN cho thdy 

sU cin thid't phai dUa va nhan manh hdn nUa 
ndi dung lien kd't DN vao chid'n lUdc, chfnh 
sach thu hut FDI tU trung Udng tdi cac dia 
phUdng. Kha nang lien kd't vdi DN trong 
nudc phai dUdc can nhic va ban tdi vdi mUc 
quan trong ngang bdng cac muc tieu quan 
trong khac nhU quy md dU an, sd lUdng lao 
ddng dUdc sd dung, kha nang sinh ldi cua dU 
an ngay td khau tham dinh dU an FDI. Vide 
xay dung nhdng tieu chf cho hen kit DN nhu 
lien kd't trong cung Ung, lien kd't nang cao 
nang lUc canh tranh, lien kd't chuyin giao 
cdng nghd... cdn dUdc cu the hda diy du. Cac 
chfnh sach khuyd'n khfch thu hut FDI ndn 
chu y dd'n nhdng khuyd'n khfch thuc day cac 
du an cd kha ndng lidn kd't cao vd rdng rai de cd the hudng cac DN FDI vdo vide tao dUng cac md hinh lien kd't vdi DN trong dia phUdng hoac rong hdn. - Cac nha quan ly nen hd trd cac DN trong vide xay dUng nhiing md hinh lien kd't khi DN hai phfa thUe tam mong mud'n tham gia vao lien kd't, cung nhU ed cac danh gia diy du vl lien kd't va hidu qua cua eae hdn kd't ndy sau mot qua trinh cua boat ddng san xuat kinh doanh nhat dinh. De ed thi binb thanh eae mo hinh hen kd't bidu qua va bin vdng, ludn ein mot chien lUdc, quy hoach cd tim 
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nhin dai han cua cac nha hoach dinh chinh 
sach. Vi du khi mot dia phUdng mong mudn 
thu hut FDI vao khu vUc nao, linh vUc nao 
thi vi§c quy hoach cac DN dia phUdng tai 
khu vUc dd, linh vUc dd va cac linh vUc cd lien 
quan khac phai dUdc ldm trUdc tien hoac 
song song de cd the md rdng cac kenh lien ket 
cho hai ben. Vide xay dUng cd sd ha tdng ddy 
du vd dua ra nhiing Uu dai ddu tu thdng 
thoang cdn di kdm vdi vide chudn bi "tinh 
thdn" cbo cac DN ndi dia cd thi ndm bdt dUdc 
cd hdi hdp tac ndo tU cac du an FDI nay. 
Danh gia vl hdn ket DN cung la khau quan 
trong dl ed thi giup ca ba bdn nhin nhdn kit 
qua dat dUdc vd cac vdn de trong hdn kit. 

- Cung cdp thdng tin mdt each day du cho 
ea hai bdn-DN FDI vd DN trong nUde - ve 
kha ndng hdn kdt sd hd trd cho hai phia tao 
dung cac moi quan he ddu tidn de tien tdi 
hdn ket. Vide ndy tudng chUng ddn gian 
nhUng hidn nay, cac nha quan ly, cac hidp 
hdi ciing nhU eac td chUe trung gian chUa ldm 
hd't kha ndng cung cap thdng tin cua minh. 
Thdng tin nhieu khi thieu hut hoac khdng 
chinh xac da pha vd cac hdn ket cd thi cd eiia 
DN. 

- Hd trd DN trong nUde va FDI trong cac 
boat ddng xiic tien thUdng mai, khdng chi 
ehu trong den "nhu cdu xudi" la nhd eung cdp 
gidi thidu minh md cdn chu y tdi eac "nbu cdu 
ngUde" la ngUdi mua gidi thidu nhu edu cua 
minh. 

• Dot vdi DN trong nitdc - Cd chien lUdc vd chinh sach ro rdng cho eac lidn kdt vdi DN FDI nhU Id muc tidu ban 

dau cho ndi dung hdp tac vdi ben ngodi. Ddc 
bidt, DN cdn cd ke hoach cu thi cho sU thich 
Ung cua chd't lUdng san phdm, trinh dd quan 
ly, trinh do cdng nghd trong ndi bd DN vdi 
nhu edu ciia cac DN FDI khi xac dinh tham 
gia hdn ket. 

- Chii y ddu tu cho ddi ngii lao ddng cd 
diiu kidn riep cdn va dp dung cac md hinh 
quan ly bidn dai, thich iing vdi md hinh quan | 
ly eua eac DN nUde ngoai. 

- Tranh thu cac cd hdi cua hdp tac thdng \ 
qua cac kdnh ddn thdng tin hidu qua cho dfi 
tac nhu truyin thdng, hdi chd-triln lam, sijl 
gidi thidu cua phia tnmg gian./. 
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