
NONG NGHIEP-NONG THDN 

Doi mdi hoqt dong cung cdp djch vu cua cac 
hiep hoi nganh nong san xudt Ichdu Viet Nam 

P H A M TU TAI 

C ung cdp dich vu Id mdt trong nhiing hoat ddng chu yeu cua cdc hiep hoi ngdnh hdng 
ndng sdn xudt khdu. Viic thiic Men tdt chUc ndng cung cdp dich vu, mot mat, dap iing 

duac nhu cdu thiet thiic cua hdi vien vd ngdnh hang, nhd do tao diicfc long tin vd sUgdn kdt cm 
hdi vien vdi hiep hdi; mat khdc, tao them ngudn thu cho hiep hdi di cd dieu kiin thUc hien tot 
nhiing hoat ddng khdc. Bdi viet neu len thUc trang hoat ddng trong do nhdn manh sdu ton tai 
ndi bdt Idm ca sd cho viic di xudt cdc gidi phdp ddi mdi hoat ddng cung cdp dich vu d cdc hi§p 
hoi ngdnh hdng ndng sdn xudt khdu Viet Nam. 

1. Thfle t r a n g h o a t d o n g c u n g c a p 
d i c h v u 6 c a c h i e p h o i n g a n h h a n g 
n o n g s a n x u a t k h a u Vie t N a m 

Trong thdi gian qua, hoat ddng cung cd'p 
dich vu cho bdi vien dd dflde cdc hiep hdi 
nganh hdng ndng san xud't khdu chu trpng. 
Nhflng dich vu thudng dflde cac hidp hdi thfle 
hien bao gdm: cung cap thdng tin; xuc tien 
thfldng mai; ddo tao va hua'n luydn ky ndng^ 
Tuy nhien, do didu kien vd nang lUc khac 
nhau nen boat ddng cung ca'p dich vu cflng 
dflde eac hiep hdi thfle hien d nhflng mfle do 
khac nhau. 

- Hoat dong cung cdp thdng tin: day la mdt 
trong nhflng boat ddng ehinh va dflde cac 
hiep hdi nganh hang ndng san xud't khau 
trien khai ngay tfl khi mdi thanh lap. Nhflng 
van de dflde hdi vien quan tdm la cac thdng 
tin ve chu trfldng, chinh sach cua Dang, phap 
luat cua Nha nfldc; cac thdng tin v l gia ca, 
thi trfldng xudt khau, boat ddng eua nganh 
hang... De dap flng nhu cdu nay, cae hiep hdi 
deu da xay dflng website cua minh, trong do 
ed muc thdng tin de cung cap cho hdi vien. 
Ngodi ra, boat ddng cung cd'p thdng tin cdn 
dupc cac hiep hdi thfle bien thdng qua cae an 
pham dfldi dang ban tin hang tudn, tap chi, 
bao bang thang... 

Cd thd ndi, Hiep hdi C h i bien va xuat 
khau thuy san Viet Nam la mdt trong nhflng 
dien hinh Idm tdt chflc nang cung ca'p thdng 

tin cho hdi vien. Ngay tfl khi mdi thanh ldp, 
hiep hdi nay da xin phep Bd Van hda thdng 
tin, cho ra ddi Ban tin tuan Thfldng mai thuy 
san phat hanh hang tudn. Ti lp dd, Hiep hoi 
pha t hdnh ban t in nhanh dac biet vd gid 
bdng email hang ngay cho cae hdi vien. 
Ngoai ra, Hiep hdi cdn xud't ban Tap chi 
ThUdng mai thuy san phdt hdnh bdng thang, 
cung cap nhflng thdng tin quan trpng vd ho^t 
ddng eua nganh hang, gia ca thi trfldng... 
Dac biet Hiep hdi cdn phd'i hdp vdi cae tap chi 
chuyen nganh cd uy t in eua nhi lu quoc gia, 
gidi thieu, cung cd'p nhflng thdng tin ve hidp 
hdi, quang ba ve ngdnh thuy san Vidt Nam. 

Cac hidp hdi ngdnh hang ndng san xudt 
khau khde cung trien khai boat ddng cimg 
cap thdng tin thdng qua website va cac ban 
t in ndi bp hang tudn hoac hang thang. Hau 
he't cae hiep hdi deu phat banh eac loai bao, 
tap chi de cung cap thdng tin cho hdi vien vd 
khach hang^; phoi hdp vdi eac dfl an nfldc ngodi 

Pham Tu Tai, ThS., Hpc vidn Chmh tri khu vuc I, Hpc 
vien Chinh trj qudc gia Hd Chi Minh, 

1. Theo kinh nghidm cua th^ gi(5i, nhihig dich vu mi 
cac hiep hoi co th^ cung ca'p cho hai vifin bao gdm: (I) 
phat trien thuong mai va thj truong; (2) dho tao; (3) W 
\Kn\ (4) cung ca'p thOng tin; (5) cung ckp dich vu ha ting; 
(6) cac chiic nang duoc Chinh phd ijy quy^n. 

2. Hiep hOi Che Vifil Nam, Hi6p hdi GO v^ lam sin 
Vifit Nam, HOi Nghd ci Viet Nam... d^u c6 bdo vi tap cW 
riSng cua hiftphfli. 
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6£l mdi hoat fldng cung d p . 

in va phat h a n h nhieu d'n phdm hudng d i n 
v l cdng nghd va quan ly vdi nhflng quy tr inh 
hien dai ciia t h i gidi d l cung cd'p cho cac hdi 
vidn. Ngoai ra, cac hiep hdi cdn cung cd'p cho 
khach hang nfldc ngodi nhflng thdng tin v l 
hidp hdi, nganh hdng nhdm quang ba thUdng 
hidu, san phdm tren thi trfldng quie te'. 

- Hoat ddng xuc tidn thUOng mai ndi chung 
gdm cd: Khuyin mai (hay khuyen mai); 
quang cdo thfldng mai; trflng bay, gidi thieu 
hdng hda dich vu; hdi chd, trien lam thfldng 
mai... Hoat dpng xuc tid'n thfldng mai thfldng 
dflde eac hidp hdi thfle hien thdng qua mdt sd' 
hoat dpng dflde t l chflc d nfldc ngodi nhdm 
muc dich giflp hdi vien xdy dflng ml i quan he 
khach hang; tim k i lm thi trfldng vd dd'i tac; 
t l chflc cdc buoi hdi nghi, hdi thao d l quang 
ba t i lm nang nganh hang hoac tim h i iu 
nhflng quy dinh cdn th i l t cua thi trfldng 
nhap khau; tham quan sieu thi, eac trung 
tam thfldng mai d l tim b i lu nhu cau vd thi 
hid'u khdch hang; tham gia cac hdi chd, t r i ln 
lam d^ quang ba san phdm, thfldng hieu... 

Mdt thuan Idi trong boat ddng xuc tie'n 
thfldng mai d cac hiep hdi trong thdi gian qua 
la nhan dflde sfl hd trd mang tinh khdi ddng 
tfl chfldng tr inh xflc t i l n thfldng mai trpng 
di^m qud'c gia. Cac hiep hdi dflde hd trd mot 
phdn kinh phi nhfl: chi phi di lai, chi phi td 
chflc cae chuyen di khao sat thi trfldng nfldc 
ngoai. Tfl dd, cac hiep hdi da chu ddng t i ln 
hanh cac boat ddng xflc tien thfldng mai phu 
hdp vdi t inh cha't, dae diem cua ngdnh bang 
minh. 

Hi$p hdi C h i bi ln vd xud't khau thuy san 
Viet Nam sau khi thdnh lap (1998) da td 
chflc cac doan di dfl hdi chd thfldng mai qud'c 
te, tham dfl tr ien lam ve th i l t bi bao gdi, 
khao sat thi trfldng d nh i lu qud'c gia khac 
nhau; Hiep hoi Che Viet Nam la dau mdi to 
chflc cac boat dpng xudt khau ehe cho cac hdi 
vien; Hiep hdi Cao su Viet Nam dflde Bd 
Cdng thfldng giad ehu tri khao sat thi trfldng 
vd t r i ln lam san phdm tai nhi lu nfldc nhfl 
Phap, Tay Ban Nha, Thai Lan... Qua vide 
triln khai, can bd hiep hdi da ddn ddn tich 

luy dflde kinh nghiem trong cdng tdc to chflc 
vd trien khai boat ddng xflc t i ln thfldng mai, 
ed ed hdi giao Iflu hdp tae vdi ban hang quoc 
t l , Dieu quan trpng hdn la mot so doanh 
nghiep hdi vien da nhan thfle dflde tam trpng 
va Idi ich tfl cac ehuyen di nay, san sdng 
ddng gdp kinh phi de hiep hdi tfl to chflc eac 
chuyen khao sat thi trfldng theo yeu eau cua 
hdi vien. 

Hoat ddng ddo tao vd huan luyin ky 
ndng: hdu bet cac hiep hdi nganh hang ndng 
san xudt khdu deu nhan thfle dflpc vai trd 
cua dao tao va huan luydn ky nang eho hdi 
vien. Vi vdy, hiep hdi thudng phd'i hdp vdi cdc 
ed sd dao tao de td chflc cac budi tap huan ve 
dinh hfldng san xud't, cae quy dinh v l tieu 
ehuan cha't Ifldng, ve sinh an todn thfle 
phdm, tim hieu ve phap luat trong nfldc va 
qud'c te'. Mdt so' hiep hdi nhfl Hiep hdi C h i 
bie'n vd xuat khdu thuy san Viet Nam, Hiep 
hdi Che Viet Nam, Hiep hdi Ho tieu Viet 
Nam... cdn thanh lap cac trung tdm ve gido 
due, cdng nghe de budn luyen ve ky nang cho 
hdi vien. Cac hoat ddng dao tao va hud'n 
luyen da dflpc hiep hdi td chflc vdi tdn sudt 
ngay cang nhieu, hinh thfle ngay cang phong 
phfl, dap flng dUdc phan nao nhu eau hdi 
vien. 

Ngoai cac boat ddng ke tren, eac hiep hdi 
ngdnh hang ndng san xua't khau cdn trien 
khai hoat ddng tfl va'n vd hd trd hdi vien. Tuy 
nhien, chd't lfldng tfl va'n chua eao, tan sua't 
cdn tha'p. Ndi dung tfl van ehu ye'u tap trung 
vdo cac va'n de ve san Ifldng, quy md san xuat 
va gia ca ndng san... 

Ben canh nhflng ke't qua ndi tren, boat 
ddng cung cap dich vu d cae hiep bdi ngdnh 
hang ndng san nfldc ta van cdn nhieu tdn tai, 
y lu kem. Nhflng nhflng dich vu ma cac hiep 
hdi cung cap chd't Ifldng chua eao, gia tri 
thfldng mai tha'p va chfla dap dng dflde nhu 
eau cua hdi vien va nganh hang. Cu the Id: 

Thti nhdt, nhflng boat ddng cac hiep hdi 
da va dang thfle hien nhfl: cung cdp thdng 
tin, xflc tien thudng mai... chfla dflng nghia 
la cung cap dich vu. Bdi vi, khi ndi den dich 
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Doi mdi hoat fldng cung cap , 

vu tfle la ndi den nhflng san pham hang hda 
ma hiep hdi ban lai cho hdi vien va cac doi 
tfldng khac trong ngdnh hang eiing nhfl xa 
hdi. Song, tren thfle te', hau het eac boat ddng 
nay dang dUde cac hiep hdi nganh hang ndng 
san xud't khau cung cd'p mi in phi cho hdi 
vidn. Nhfl vdy, cha't Ifldng dich vu hoan toan 
phu thude vao nang Ifle va nhidt t inh eua 
ngfldi cung ca'p ma khdng cd sfl kich thich bdi 
nhflng ddng Iflc khac. 

Thii hai, tdn sua't cung cap eac dich vu b 
cac hiep hdi nganh hang ndng san xud't khau 
cdn tha'p, chfla dap flng dflde nhu cdu ve dich 
vu eua hdi vien vd nganh hang. Theo ke't qua 
dieu t ra cua Phdng Thfldng mai va cdng 
nghiep Viet Nam nam 2013, trong cac dich 
vu hiep hdi nganh hang cung cdp thi boat 
ddng cung cap thdng tin dflde tie'n hanh d iu 
nha't (54% so hiep hdi thfle hien tren 10 Idn 
trong mdt nam); boat ddng dao tao va xflc 
t i l n thfldng mai dflde tie'n hanh it nha't ehi 
khoang 10% so hidp hdi thfle hien tren 10 lan 
trong mot nam. Vi vay, cd tdi 73% so hiep hdi 
yeu cdu tang tan sudt cung cap thdng tin; 
84% sd hiep hdi yeu cau tang so' Ifldng cae 
boat ddng xuc tie'n thfldng mai^. 

Thii ba, dich vu cac hidp hdi cung cap 
chfla dap flng nhu cau hdi vien. Vide t r i l n 
khai hoat ddng dich vu d eac hiep hdi nganh 
hdng ndng san xua't khau bidn nay chUa can 
cfl vdo nhu cau hdi vien vd nganh hang ma 
chu yeu vdn dfla vao y ehi cua ngfldi lanh dao 
hiep hdi. Cung theo dieu t r a cua Phdng 
Thfldng mai va cdng nghiep Viet Nam, chi ed 
41% so' hiep hdi cung cap thdng tin dfla vdo 
nhu cdu hdi vien, 36% la do y chi cua ngfldi 
lanh dao, so' cdn lai la theo chi dao cua cac ed 
quan quan ly nha nfldc^ Ben canh dd, ed 
nhflng hiep hdi tridn khai hoat ddng eua 
minh khdng can cfl vdo nhu cau hdi vien ma 
trien khai nhflng gi hiep hdi cd the lam dflpc. 
Vi vay cac dich vu hiep hdi cung cap khdng 
dap flng dflde nhu cau cua hdi vien va nganh 
hang, day la mdt thiic t rang dang lo ngai d 
cae hiep hdi nganh hang ndng san xud't khau 
hidn nay. 

Thvi tu, ehdt Ifldng dich vu thd'p nen 
khdng thu hu t dflde hoi vien va ngdnh hdng 
tham gia sd dung dich vu cua hidp hoi. Hien 
nay, d nhieu hiep hoi nganh hang ndng san 
xudt khdu vdn chua coi nhiing hoat ddng nhii 
cung cap thong tin, xuc tie'n thUdng mai, tu 
vail... Id nhflng boat ddng dich vii cd thu. V\ 
vay, mdt so' boat dpng dflde cac hidp hdi tri^n 
khai mi in phi cho hoi vien va nganh hang, 
nhflng ehdt Ifldng thd'p nen khdng cd nhidu;? 
nghia vdi hdi vien. Mot sd' hiep hdi nhfl Hiep 
hdi Dieu Viet Nam, Hiep hdi Hd tidu Viet 
Nam... da t r i l n khai dich vu mdi gidi khach 
hang nhflng khdng thfldng xuyen vd s i Idn 
thanh cdng trong cac giao dich khdng cao ngn 
hiep hdi khdng dat vd'n &$ bdt bude hdi vien 
phai ddng phi dich vu md de hdi vidn tu 
nguydn ddng gdp. Mot so dich vu nhfl dao 
tao, tfl va'n va hd trd ky thudt... cae hdi vien 
cd nhu cdu rd't Idn nhflng hiep hdi lai khdng 
dap flng dflde ea v l sd' Ifldng vd chd't Ifldng. 
Ben canh do, cac hoat ddng xuc t i ln thiidng 
mai lau nay vdn dflde Nha nfldc ho trd kinh 
phi thdng qua eac chfldng t r inh xuc tien 
thfldng mai qud'c gia nen cae hidp hdi coi do 
la boat ddng "phi Idi nhuan" va phai bu dap 
them kinh phi boat ddng. 

Thii ndm, do boat dong cua cdc hiep hoi 
nganh hang ndng san xud't khdu hidn nay 
ehu yd'u tap t rung eho mue tieu xudt kh^u 
nen cac hiep hdi thfldng khdng quan tam den 
eac hoat ddng trien lam, hdi thao vd quang 
ba thfldng hieu cua nganh hdng d trong nfldc. 
Day la mot sai lam Idn, anh hfldng din sii 
phat trien lau dai cua eac nganh hang ndng 
san. Bdi vi trong bd'i canh hdi nhap hidn nay, 
cae nganh hang ndng san khdng ehi thdt bai 
t ren thi trfldng t h i gidi md cdn thdt bai ngay 
t ren ehinh thi trfldng ndi dia eiia minh. 

Thii sdu, boat ddng cung cap dich vu cua 
cac hidp hdi van chu ye'u d l phuc vu hdi vidn 
eua hiep hdi. Xudt phat tfl thuc t rang ve mdt 

3. Bao cao nghidn cuu: Nang liic hoat ddng ciia cfc 
hiep h6i doanh nghiep Vidt Nam, Ha N6i, 2013. 

4. B4o cao nghidn ciiu: Nang luc hoat ddng cua die 
hifep hoi doanh nghiap Vidt Nam, Ha NOi, 2013. 
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Bdi mdi hoat flong cung cap ... 

to chflc, cac hidp hdi nganh hang ndng san 
xudt khdu d nfldc t a hidn nay vdn chi la hiep 
hdi cua nhiing doanh nghidp xudt khdu 
nong san. Trong khi do, mdt bd phdn Idn cae 
ddi tfldng t rong cdc ngdnh hang ndng san 
xudt khdu nhfl: ndng dan, cac nhd c h i bien 
nhd, cac nha thu gom san phdm... gan nhu 
khdng dflde cac hiep hdi quan tam. Chinh vi 
th i , cdc doi tfldng ndy hdu nhfl khdng dflde 
sii dung dich vu eua cac hidp hdi. 

Nhflng ton tai, han ehe' t r en cua cae hiep 
hdi nganh hang ndng san xuat khau, mdt 
mat, khdng dap flng dflde n h u cdu cua hdi 
vidn va cae nganh hang ndng san, ddn de'n 
Idm giam vai trd, uy t in cua hiep hdi, mat 
khdc, anh hfldng dd'n ngudn thu cua hiep hdi 
do dd anh hfldng dd'n kinh phi de hiep hdi 
thfle hien cac chflc nang khac. Do dd, ddi 
mdi boat ddng cung cap dich vu phai dflde 
coi Id mot ndi dung quan trpng trong ddi mdi 
hoat ddng d cdc hiep hdi ngdnh hdng ndng 
san xudt khdu hien nay. 

2. Giai phap doi md'i boat dong cung 
cdp dich v u d cac h i ep hoi nganh 
hang n o n g san xua't k h a u Viet Nam 

D I boat ddng cung cdp dich vu cua eac 
hidp hdi nganh hang ndng san xudt khdu 
nfldc ta thfle sfl doi mdi theo hfldng kinh 
doanh, tao ngudn thu cho hiep bdi, dap flng 
diide nhu eau cua hdi vien va ngdnh hdng 
ndng san, t rong thdi gian tdi, cac hiep hdi 
cdn t i ln hdnh mot so giai phap sau ddy: 

Mot la, doi mdi nhdn thfle eua hiep hdi vd 
h§i vidn ve boat ddng cung ca'p dich vu. Ddi 
mdi tfl duy v l boat ddng cung cdp dich vu la 
mot ydu cdu cdp thie't dd'i vdi cac hiep hdi 
ngdnh hdng ndng san xudt khdu va hdi vien 
ciia ho. Khi tham gia hiep bdi, hdi vien deu 
mong mud'n nhan dflde nhflng Idi ich tfl phia 
hidp hdi. Song, d day, nh i l u hdi vien da hieu 
sai v l vd'n de Idi ich. Trong suy nghi cua hdi 
vidn, Idi ich la nhflng thfl ma hiep hdi cung 
cd'p cho hp mdt each mien phi nen hp khdng 
sdn sdng t ra phi eho nhflng thfl nhan dflpc 
tfl hi$p hoi. Thdm chi cd nhflng hdi vien cdn 
nhdm Idn gifla hdi phi vd phi dich vu. Trong 

khi dd, nh i lu hiep hdi ngdnh hang ndng san 
xudt khdu vdn quan niem, cung cd'p dich vu 
cho hdi vien la sfl menh eua hp. Vi vdy, kha 
ndng cd bao nhieu thi lam ba'y nhieu ma 
khdng ddt vd'n de kinh doanh. Ngodi ra, hdu 
het cae hiep hdi cho rdng, hp cbi cung cd'p 
dich vu eho hdi vien cua hiep hdi, cdc doi 
tfldng khac trcng nganh hdng nhflng khdng 
phai la hdi vien thi khdng lien quan d in 
boat ddng cua hiep hdi. Vdi cdch hieu nay, 
cac hiep hdi gap rd't nhieu khd khdn khi 
t r i l n khai boat ddng cung cap dich vu. Hiep 
hdi khdng du ngudn kinh piii d l trien khai 
cdc dich vu chat lfldng cao, ddng thdi cung 
khdng cd ddng Ifle de lam td't cac boat ddng 
cua minh. Tfl do, dich vu hiep hdi cung cap 
khdng dap flng dflde nhu cdu hdi vidn. Doi 
vdi hdi vien, hp se khdng sdn sdng t ra t i l n 
cho nhflng thfl ma Idi ich mang lai cho ho it 
hdn chi phi bp phai bd ra. 

De doi mdi nhan thfle ve boat ddng cung 
cap dich vu, cae hiep hdi nganh hang ndng 
san xuat khau phai lam td't eac van d l sau: 

- Can cd quy dinh rd rang, lam eho hdi 
vien hieu than dao ve hdi phi va cac khoan 
phi dich vu ma hp phai ddng khi thu hiidng 
dich vu eua hiep hdi. Nhflng quy dinh ndy 
phai dflde cu the hda trong dieu le hiep hdi. 

- Lanh dao hiep hdi phai nhan thfle dflpc 
trach nhiem cua hp khi trien khai cac boat 
ddng dich vu. Day la nhflng boat ddng vfla 
dap flng nhu cau hdi vien vfla tao dflde 
ngudn tai chinh ben vflng, ddc lap eho hiep 
hdi - dieu kien can di hiep hdi boat ddng 
hieu qua. Khi da thUc sU trd thanh dich vu 
thi cd the cung ca'p cho ea nhflng doi tfldng 
trong nganh hang cd nhu cdu, khdng nhd't 
t h i l t phai la hdi vien hiep hdi. 

Hai Id, nang eao tdn suat va chat Ifldng 
cung cap dich vu, dap dng tdt hdn nhu edu 
hdi vien. De dd'i mdi boat ddng cung cap dich 
vu, cac hiep hdi phai chu trpng hdn nfla d in 
tdn suat thfle hien va chat litdng cac dich 
vu. Mud'n vdy, eac hidp hdi ngdnh hdng ndng 
san xud't khdu phai giai quyl t eac vd'n d l 
sau: 
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fljii mdi hoat ddng cung c^p , 

- Nang cao t r inh dp cua can bd chuyen 
t rach d cac bp phdn nhfl: thdng tin, xuc tien 
thfldng mai, dao tao, cdng nghe... thdng qua 
viec tuyen dung hoac che' dp thue chuydn 
gia. Mud'n thu hflt dflde nhiing ngfldi cd 
nang Iflc thfle sfl th i phai ed e h i dp dai ngd 
xflng dang va dflde quy dinh rd rang trong 
dieu Id hiep hdi. Khi cung cd'p dich vu cd 
cha't Ifldng eao thi ngudn thu cua hiep hdi se 
t ang len, dd la d i iu kien de dam bao thu 
nhdp cho cdn bd ehuyen trach. 

- Thfle hien td't vide tham va'n y kid'n hdi 
vien v l nhu cdu dich vu, dong thdi pha t huy 
t inh sang tao, nhay ben eua bo phan chuydn 
trach nhdm phat hidn vd cung cd'p cho hdi 
vien nhflng dich vu ma hp cdn, chd't Ifldng 
cao. Khi da dap flng td't nhu eau hdi vien thi 
tdn sud't tr ien khai hoat dpng cung cap dich 
vu se dflpc nang len. 

Ba la, doi mdi cdch thfle cung cap dich vti 
d eac hidp hdi nganh hang ndng san xudt 
khau. Ldu nay, do nhdn thfle chfla day du v l 
boat ddng cung cap dich vu nen eac hiep hdi 
thfldng trien khai boat ddng nay theo mot 
cdch thfle gid'ng nhau. Dd la cung cdp nhflng 
gi hiep hdi cd the lam vdi ngudn nhan Iflc 
sdn cd. Cdch lam nay tao ra mdt sfl xd cflng 
trong hoat ddng vd ngheo nan v l san pham 
dich vu ma cae hiep bdi cung cdp. Vi vay, 
mud'n thfle sfl doi mdi boat ddng cung ea'p 
dich vu, eac hiep hdi nganh hang ndng san 
xuat khdu cdn phai doi mdi ca each thfle 
cung cd'p dich vu cua minh. Vide Ifla chpn 
each thfle cung cdp dich vu phai can cfl vao 
cac ye'u td': (1) ndng lUe vd kinh nghiem cua 
hiep hdi trong vide cung cap dich vu; (2) nhu 
cau eua hdi vien va nganh bang; (3) ngudn 
Iflc tai chinh va nhdn Ifle de thfle hien hoat 

dpng dich vu; (4) sfl canh t r a n h cua cac nha 
cung cap dich vu ben ngoai hiep hdi; (5) Idi 
ich mang lai cho hidp hdi va bdi vien tfl boat 
dpng cung ca'p dich vu. Tren cd sd nhiing cdn 
cfl nay, cac hiep bdi Ifla chpn cho minh each 
thfle cung cd'p dich vu phu hdp, hieu qua. Co 
nhflng dich vu nha't th ie t phai do can bd cua 
hiep hdi t r i l n kha i nhflng ciing cd nhiing 
dich vu hiep hdi cd the mua tfl cac nha cung 
cdp dich vu ben ngoai. 

Bd'n la, h inh t hanh quy t r inh hdat ddng 
cung ea'p dich vu mdt each bai ban, khoa 
hpe. Khi da dat dd'n mdt t r inh dp phat trien 
nhd't dinh, cac hiep hdi nganh hang ndng 
san xua't khau cdn xay dflng cho minh mot 
quy t r inh t r i l n khai cae boat dpng dich vu. 
Thdng thfldng, viec t r ien khai dich vu d cac 
hidp hdi dflde tie'n hdnh theo 7 bflde la: (1) 
phan tich danh gia hidn t rang; (2) danh gia 
nang Iflc cua hiep hoi; (3) xac dinh nhu cdu 
hdi vien; (4) Ifla chpn dich vu flu tien; (5) 
t r i l n khai dich vu; (6) gidm sat va danh gia; 
(7) md rpng boat dpng. Tren thfle t l , tfly vao 
ndng Iflc va d i iu kien cu the md cac hidp hoi 
ed the xdy dUng quy t r inh khac nhau. Tuy 
nhien, de boat ddng eiia hidp hdi hieu qua 
vd cd t inh chuyen nghiep cao thi viec xdy 
dflng quy t r inh t r ien khai boat ddng cung 
cd'p dich vu Id het sflc can thid't. 

Ddi mdi boat ddng cung cd'p dich vu theo 
hfldng kinh doanh la mot yeu cdu cd'p thiet 
dd'i vdi cac hiep hdi nganh hang ndng san 
xuat khdu d nfldc t a hien nay. Thfle hien tit 
boat ddng nay se tao dflde uy t in ciia hi6p 
hdi ddi vdi hdi vien va nganh hang, nhd do 
khang dinh dflde vai trd khdng the th i lu cua 
eac to chflc hiep hdi trong qua t r inh hfldng 
tdi mot xa hdi pha t trien./. 
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