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3 ^ inh te Tdy Nguyin diidc ddnh gid chu yeu diia vdo khai thdc tdi nguyen thien nhien. 
JS^ Cdch thde tdng tntdng ndy ddt ra nhieu thdch thitc ve phdt trien ben vOng bdi nguon 

tdi nguyin chi cd gidi hgn. Bdi viei ndy nghiin cdu thitc trqng vi sti tham gia eua sdn phdm 
diiu vilng Tdy Nguyen vdo chuoi gid tri todn cdu; qua do, gdp phdn thdo ludn vd dinh hiidng 
cho viec tdi cd'u trdc kinh ti'Tdy Nguyin theo hiidng phdt trien bin vOng. 

Tfi khoa: kinh ti'Tdy Nguyin; sdn phdm dieu; chuoi gid tri. 

1. Khiuig phan Hch cua van de nghien ciia 
1.1. Khung kho ly thuyet ve chuoi gid tri 
KM ngMen cfiu ve chufii gia tri, nMn ehung, 

cdc nbd kinh te' hpc deu cd ehung quan mem 
ring: chufii gia tri la chudi cdc boat dpng cln 
thiet de rapt san phIra tfi Mc cdn Id y tfidng, 
thdng qua cde efing doan san xutft khac nhau 
cho dd'n phan phfii deh ngfidi tifiu dung cuoi 
cung (Kaplmsky vd Morris, 2001; Geffi va 
Korzemwicz, 1994). Dm vdi eac Ioai ndng san, 
chuoi gia tri b i t d lu tfi khdu R & D (dtfu vao 
ndng ngMdp, ky thudt san xutft,..) dfi'n san 
xutft (trdng trpt), ehuyen dfi'i (phdn Ioai, chd 
bid'n, ddng gdi), thfidng raai (van chuyen, phan 
phdi) de cufii cung dfia san phtfm ddn ngfidi 
tieu dung. 

Ddi vdi mdi san phara, deu trai qua rapt 
ehudi cdc hoat ddng, rafii cdng doan tao ra gia 
tri gia tang eho san pham vd thflng thfidng, 
cdng doan sau cd gid tri gia tang Idn hdn cflng 
doan trfidc (Kaphnsky vd Morris, 2001). Ifinh 
1 mfl ta ve chufli gid tri gia tang cua san phim 
ndng san, trong rao hinh nay, khau trdng trpt 
la cdng doan cd gia tri gia tang thtfp nhat. 

Cho de'n nay cd kha nMe'u each tiep can 
(nhfi cua FAO, GT2,...) kM phan tich chudi gia 
tri ddl vdi san phIra nflng san. Trong ngMen 
cfiu nay, chung tdi sfi dung each phdn tieh 
chudi gia tri ndng san cua UNIDO (1999). Day 
la each phan tieh ehuoi gitf tri tfi'ng hdp 
(mtegrated value eham analysis) kM xem xet 
tdi eac kMa eanh eiia san pbam: d lu vao va 
d lu ra cd ban, nang Itfe va cdng nghe chd bien, 

kMa canh kinh te' trong tfing edng doan (gia tri 
gia tang), sfi dtmg tai nguydn va kM'a canh mdi 
trfidng, mfli trfidng Mnh doanh,... Ndi each 
khae, each tiep can eua UNIDO xem xet kha 
nMdu kMa eanh eua phat trien b in viing. 

HINH 1: Mo h i n h c h u o i gia t r i gia 
t a n g do'i vdi s a n p h a m n o n g san 

o u tri Ria ttng 

Ngudn: Kaplinsky va Morris (2001). 

Chufli gia t r i san pham nflng san bao 
gdm eac tac n h a n ehinh; ngfidi trdng trpt, 
ngtfdi thu gom, ngfidi chfi' bien vd ngfidi 
phan phfii de'n ngfidi tifiu dung. Trong chuoi 
gia tri khdng cM ed eac tae nhan tren, con 
cd stf t ham gia cua eae tac nhan cd tinh 
chat hd trd, tao mfli trfidng hoat dflng. 

1.2. Chuoi gid tri toan edu cua sdn 

pham dieu 

Qua didu la loai thiie phtfm cd gia tri 
dinh dfidng cao, t rong do, nhan ha t di lu c6 
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gia t r i k inh te cao nhtft t rong cae san h a t die'u dfidc chiet xud't tfi vd h a t d i l u 
phtfm cua cay didu va dfidc sfi dung t rong t rong qua t r inh che' bie'n tach nhdn h a t 
cdng nghiep che' bien thfic pham. Dtfu vd d i lu . 

HINH 2: Cac cong doan trong chuoi gia tri san xuat san pham dieu toan cau 

Xudikhdu . 

D 
Che bien thaitfi nhan gieu \. Tinh dlu dieu 

Che bien thjmh Uivn: [rfiim I 

I ] trong n 

I Che hien ihiuih nhan g i ^ ] >fctie hien thanh ifaijc pham 
fVoiSei.) I 

Thl irutmg 

NguSn: Tdng hop cda nhom nghifin cihi. 

Chd' bifi'n dieu thdng thfidng gdm hai khau 
la sd chd va tinh che'. Hoat dflng sd chd' gdm bdc 
vd hat dilu thd, bdc vd Ma cua nhan dilu, kfim 
theo dd la viec phdi, stfy. Tinh ehe la qua trinh 
che bifi'n san p h i m sd chfi' thanh cae san pham 
cd the sfi dung, tieu ditng ngay nhfi dieu nhan 
t im gia vi an ngay, hoae ldm thanh banh 
keo 

Trong chd' bid'n die'u, tai mdt sfi' nfidc (nhfi 
Braxm, cdc nfidc Chau PM), qua dilu sau kM 
thu hoach ed the dfidc che' bifi'n thanh mpt sfl' 
loai dd udng. Tuy nMen, viec che bifin san 
pham dilu thanh dd ufihg khflng phai la cflng 
doan phd bifi'n raa chu ye'u phuc vu nhu d u , 
khau vi eua rapt bd phdn dan ctf tai viing trdng 
dieu. 

Trong thdi gian g in day, tai cae ntfdc An Dp, 
Viet Nam va Braxm... vd qua dilu da dtfdc sfi 
dung de chfi' bien thanh cae dung mfii dung 
trong cdng ngMfip- Vide che'bieh tinh d lu dieu 
chl la san pham phii cua cdng doan chd dilu. 

Trong chuoi gia tri toan c lu cua san phara 
dieu, nMlu nUdc nhfi Hd Lan va Dfic khdng 
phai la nfidc chfi' bie'n san phtfm, ma thara gia 
cfing doan phan phfii tfi eac nfidc san xud't va 
che bie'n ra thi trfidng qufic te. Theo sd'heu cua 
Hdi ddng Dilu the gidi, trong giai doan 2008 -
2013 khdi Ifidng difi'u nhan dfidc budn ban, 
t nmg chuydn qua Ha Lan va Dfic tfidng fing 

6%/nam (23.546 ttfn) va 1% (4.192 ttfn) tdng 
Ifidng die'u xutft khtfu the' gidi. 

2, ThUc trang ve sfi tham gia cua san 
pham dieu Tay Nguyen vao chuoi 
gia tri toan cau 

2.1. Tong quan ngdnh dieu Viet Nam 
2.1.1. Diin tich, sdn liidng thu hoqch 
Tai Viet Nam, cdy dieu ttfng dfidc xera Id 

mdt trong nhiing cdy trdng phuc vu xda ddi 
giam nghdo. Trong giai doan 2000-2006, difin 
tich cay dilu cd xu htfdng tang len rd ret, tfi 
rafic 199,2 nghin ha (nara 2000) tang len 439,9 
nghin ha (nam 2007). Tuy nMfin, tfi nam 2007 
trd Iai day, difin tieh trdng dilu giam xud'ng 
hang nam va deh nam 2012 cM cdn 325,9 
nghm ha, tfic la trong vdng 5 nam qua didn 
tich giam 114 nghin ha (binh 4). 

Ne'u nhfi nam 2000, san Ifidng dilu thd cua 
Viet Nam mdi cM dat 67,6 nghm tan, tM dfi'n 
nara 2007 va ciing la nara tfi trfidc dfi'n nay cd 
san Ifidng dilu thu hoach ldn nhat vdi 312,4 
nghin ttfn. Tfi nam 2007 trd lai day, san Mdng 
dilu thu hoach hang nam ehi dat quanh eon sd 
300 nghm ttfn. Trong nhiing ndm gan day, 
nang sutft didu nfidc ta cd xu hfidng giam 
xudhg, nam 2005 dat trfin tren 1 ttfn mfli ha 
tM Men nay cM dat khoang 0,95 ttfn. Vdi vide 
dien tich gieo trdng dilu va nang sutft thu 
hoach dang cd xu hfidng giam xudhg se dat ra 
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thach thfic v l ttf chu ngudn nguyen hdu dfli vdi 
phat trien nganh cdng ngMdp ehd bid'n dieu 
trong thdi gian tdi. 

2.1.2. Xudt khdu dieu cua Viet Nam 
Tfi nam 2006 den nay, Viet Nam hen tue 

dfing d lu the gidi v l xutft khau didu nhan. 
Theo sd heu thdng ke eua Hdi ddng Dilu the 
gidi, trong giai doan 2008 - 2013, hang ndm 
Viet Nam xutft khau dat 173.594 tan die^u 
nhan, cMem 41,6% tdng khdi Ifidng xutft khau 
cua the gidi; xfi'p sau la An Dp vdi 119.718 td'n, 
chidm 28,7%. Trong eac nam 2004-2008, san 
Ifidng didu thu hoaeh (quy ddi ra difi'u nhdn) 
cua Vifit Nam dat 58.323 td'n/nam, trong kM 
xutft khau tdi 116.243 tgrn/ndra; cdc eon sdndy 
trong giai doan 2009 - 2013 l ln lUdt la 69.879 
tan/ndm va 173.594 tan/nam. So vdi khdi Ifidng 
xutft khau, san Ifidng didu thu hoaeh trong 
nfidc cM cMdm khoang 40%. Nhfi vdy, san 
Ifidng didu thu hoach cua Vidt Nam chfia dap 
ling du nhu elu che bie'n xutft khau va hang 
nam phai nhdp k h i u tfi 400.000 - 500.000 tah. 

2.1.3. Sli tham gia cUa Viit Nam trong 
chudi gid tri todn cdu cim sdn phdm diiu 
Hien nay, san phim dilu cua Viet Nam da 

xutft kh iu tdi tren 100 nfidc trdn the gidi va 
dtfng d lu the gidi vd khdi lUdng xuat khtfu. 
Tuy nMdn, VEUI d l dat ra la Viet Nara thara gia 

d cdng doan nao trong chudi gia tri va gia tri 
gia tang, li3i nhuan trong mdi cfing doan ra sao. 

Theo sd hdu cua Hiep hfli Dilu Vifit Nam, 
cho den ndm 2012, ca nfidc cd khoang 235 cd sb 
che' bien hat dilu, song cM ed 20 deanh nghiep 
cd mat hang che bien sau. Trong cd eau xuat 
khiu, san phtfm dilu chu ye'u Id nhdn thfl, san 
phtfra ehd bieh sau cM cMd'ra kheang 5%. 
Trong khoang 1,8 ty USD Mm ngach xuat 
k h i u nhan dilu eiia nam 2013, cM cd khoang 
300 trieu USD (cM cMem 16,67% tdng kim 
ngach) la tfi ehe' bifi'n sau nhfi d lu hat die'u va 
cac san phtfm nhdn dilu an trtic tiep. Cac 
doanh nghiep Viet Nam chu yfi'u tham gia vao 
efing doan gia cdng elt , tach vd, ddng gdi de 
xud't k h i u didu nhan. Cho nen, du Vidt Nam 
nhdp khtfu khoang 50% san Ifidng didu thd, 
nhtfng thfic chtft cH Id gia eflng vd sd ehe phuc 
vu xutft kh iu . 

Nhfi vtfy, trong chufli gia tri toan clu cua 
san phIra didu, Viet Nara ehu ydu tham gia h 
ckc edng doan ed gia tri gia tang thtfp. Cac sd 
heu d Mnh 3 cho thay trong cac edng doan cua 
ehudi gia t n san pham dieu, cdc cflng doan c6 
gia tri gia tang cao la: chd' bien sau, bao quan 
vd thUdng mai/tifiu thu. Do vdy, viec cM dfing 
lai d eflng doan sd ehd dd xutft khiu, Vidt Nam 
vtfn cM nhan dfidc mfit p h l n nhd trong chuoi 
gia tri cua san pham. 

HINH 3: Gia tri gia tang cac cong doan chudi gia tri san ph^m didu tai Viet Nam 

Odng gdp, phan phfii 

(bdn budn, bSn !§}. 30% 

C ^ ty ch€ b i ^ xult 

khiu, 10% 

Nha nhdp khau, 35% 

Thu gom, 5% 
Ngirdi tidng didu, 20% 

NguSn: Duong Thi Ngoc Difip (2012). 
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2.2. Su tham gia cua sdn pham dieu 
Tdy Nguyen vdo chuoi gid tri sdn xudt 
todn cdu 
2.2.1. Thiic trqng vi cdng doqn trong trgt 
trong chudi gid tri 
Cay d i lu vfing Tay Nguyen ehu yeu dfidc 

trdng d cac t inh Dak Ltfk, Gia Lai, Lam 
Dong. Nhiing nam gin, difin tich trdng cdy 

difi'u tren dia bdn Tay Nguyfin da giara xudhg 
tfl 107.923 ha (ndra 2007) xudhg edn 82.821 
h a (nam 2012), trong dd. Dak L i k la tinh 
giam nMlu nhat vdi 18.825 ha (giam 40% so 
vdi nam 2007). Trong hdn ehue nam qua, 
dien tieh va san Ifidng dieu cua vung Tay 
Nguyfin chifi'm tfidng fing 20% va 13,5% so 
vdi ea nfidc (hinh 4). 

HINH 4: Cac so l i eu ve d i e n t i c h , s a n lUdng d i e u c u a ca nfidc v a v u n g Tay N g u y e n 

500 

m -^^iM-^^^^ ^l'^^ 65,49 6l';42 

- • - D i e i 
cani/dc(1000ha) 

-1 -D ien tidi tliu lioach-I 
nufic 11000 ha) 

- * - S a i i lirong-Canute 
(1000 te'n) 

-Dif in fch gieo triSng-
T^Nguyen(1000ha} 

- ^ S a n luong-Tay 
Nguygn (1000 ta'n) 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

Ngudn: T6ng cue Thdng ke va Nifin giam thdng kfi ciia cic tinh Tay Nguyfin. 

Bang 1 cho thtfy Idi nhuan tren mdi ha cM 
dat 4,5 trifiu ddng/ha trong 1 nam, thtfp hdn 
so vdi cdy stfn (6,5 trifiu ddng/ha) cM canh tac 
trong 6 thang. Ldi nhuan thu dfidc tfi mfii ha 
cua cay didu cM bdng 50% so vdi tdng thu. 
Cac cM pM trong bang 1 radi cM la eho dau tfi 
cham sdc eay difi'u de tbu hoach. Cdc chi pM 
ve dtfu tfi de trdng va tMet kd cd ban eua vfidn 
di lu (trdng mdi) theo dmh mfic kinh te ky 

thuat eua tinh Gia Lai (theo gia ndm 2013) 
vao khoang 12 trieu ddng/ha. Vdi ldi nhuan 
hang nam 4,5 tridu ddng/ha va nang sud't eay 
dilu cua tinh Gia Lai eung nhfi vung Tay 
Nguyen vdo khoang 7-8/ta/ha, Idi nhuan eua 
ngfidi trdng die'u thu dfidc trong nam cM dat 
xa'p xi 6 trieu/ta'n die'u. Difi'u dd eho thay, 
ngfidi trdng difi'u thfic ra cM bd eflng Iam lai, 
Idi nhuan tfi vide trdng dilu chfia cao. 
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BANG 1: Hi§u q u a k i n h t e c u a m o t 

Hang muc 

1. Giatri san luong 

2. Tdng chi pM 

- Chi phi lao ddng 

- Chi phi van chuyan + 
Chikhac 

3. Thu nhap 

4. Loi nhuan 

Donvi 
tinh 
Trifu 
ddng 
Trifiu 
ddng 
Trifiu 
ddng 

Trifiu 
ddng 
Trieu 
ddng 

Mia 

16,1 

10.2 

5,7 

4,5 

11,6 

5,9 

so cay 

San 

9,6 

3.1 

2,1 

1 

8,6 

6,5 

t r o n g trfen d i a b a n t i n h Gia La i (ndm 2012) 

Thudc 
la 

36 

29,8 

12 

17,8 

18,2 

6,2 

Bong 

9 

5,5 

2,6 

2,9 

6,1 

3,5 

Tieu 

70 

31,6 

8,4 

23,2 

46,8 

38,4 

Dieu 

9 

4,5 

1.7 

2,8 

6,2 

4,5 

Ngd 

8 

• 

1.6 

2,4 

5,6 

4 

Liia 
mien 

9.6 

3,1 

2,1 

1 

8,6 

6,5 

Nguon: Quy hoach tr6ng trot tinh Gia Lai dfi'n nam 2015 va l ^ nhin dfin nam 2020. 

Trong chufli gia tri san xud't, R & D la mdt 
trong nhfing cfing doan cd gia tri gia tang 
eao. So' lieu trong bang 1 cho thtfy trong cd 
ctfu gia thanh eua trdng dieu, chi phi v l vat 
ttf ndng nghiep chifi'm tdi 62,2%; con so' nay 
ddl vdi cac edy trdng khac nhfi tieu vdi 73,4% 
va ngfl la 60%... Trong trdng trpt cua Vidt 
Nam ndi chung, cac loai vat tfi nong nghiep 
dfia nMeu vdo nhdp khtfu. Theo so' lieu Bp 
Nfing nghifip vd phdt tridn nfing thfln, trong 
tdng gia tri nhap khau toan nganh nflng 
nghidp nam 2013 la 18,84 ty USD (tfidng 
dfidng khdang 70,5% gia tri san xua't cua 
nganh trong trpt), nhdp khau vdt tU nflng 
nghiep tieu tfi'n tdi 12,4 ty USD (chie'm 65,8% 
tdng gia tri nhap khiu) . Vific ede d l u vao 
thifi't yfi'u cua san xud't ndng ngMep tfi nhdp 
khau ham y phtfn gia tri gia tang do phia 
nfidc ngoai hfidng, ngtfdi nfing dan cM thara 
gia vdi ttf each la "gia cfing" va theo dd chi 
edn bifi't tira gia tri duy nhtft la huy diet tai 
nguyen. 

2.2.2. Thiic trqng ve cdng doqn thu gom 
hqt dieu 

Trfin dia bdn Tay Nguyen, dfli ttfdng thu 
mua qua dilu kha da dang gdm ede ed sd thu 
mua ndng san ed dang ky kinh doanh, cac dai 
Iy, cac hd tidu thtfdng,... Sd' lieu thd'ng ke eua 
Sd Nflng ngMdpva phat tridn nflng thdn tinh 
Gia Lai cho tha'y eae cd sd thu gom khflng ehi 

mua difi'u, ma cdn mua cac ndng san khac 
nhu cd phfi, tifiu, ngo, va hp thfidng la nhiJng 
ngfidi thu mua mang t inh thdi vu. 

Hinh thfic thu gora chu ye'u Id thu mua 
qua die'u ttfdi tfi ngfidi ndng dan va ban Iai 
cho eac nha may chfi' bifi'n. Vdi nhfing ddc 
difim nay va thfic td khao sat tai cac cd sd thu 
raua cho thd'y, cdng doan thu raua khfing cd 
gia cflng hay sd ehe' de tao ra gia tri gia tdng. 
Cac cd sd thu mua cM thu gom va ban lai dd 
hudng chfinh Ifich gia va do dd, hifiu qua kinh 
te' cua hp phu thufic vao sd Itfdng hat dilu 
thu mua, phfidng phap td chfic thu mua vd 
phtfdng tifin van chuydn. Theo ke't qua tai 
tinh Gia Lai, nhfing ngUdi thu gom dieu 
thtfdng cd ldi nhudn khoangtfi 300 ddng/kg 
dieu thd. 

Dfi'i vdi cac cd sd thu mua, Itfdng t i ln mdt 
can thie't de mua het dieu nguyen lieu cho 
nflng dan ldm ra vao cMnh vu rtft ldn. Hien 
nay, gia thu mua xdp xi 20.000 ddng/kg va 
vdi san Ifidng dieu thu hoaeh tai Gia Lai 
khoang 14.000 ttfn, eae cd sd chd biln can tdi 
300 ty ddng trong khoang thdi gian 1 - 2 
thang dd thu mua he't dilu trong dan. Day la 
van d l ldn ddi vdi eae ed sd thu raua didu, 
chfia kd cac khoan tien khac. Do do, cae ed sfi 
thu mua cM thfic Men vai trd trung gian 
cung fing tfi ngfidi ndng ddn de'n cac cd sd che 
bifi'n de hfidng ehenh Ifich gid, chfi khfing 
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thfic Men ede cfing doan de tdng them gia tri 
(vi du phdi stfy, bde vd,...). 

2.2.3. Chi bii'n vd tiiu thu dieu nhdn 
• Thiic trqng vi tham gia vdo chudi gid tri 
Cho dfi'n nay chfia cd sd' heu thong kfi dtfy 

du ve sfl doanh nghifip va cdng sua't ehe bien 
de danh gia vd sfi tham gia cua vung Tay 
Nguyen vao chudi gia tri cua san phtfm dieu. 
Mac du vay, thfic trang tham gia cua Gia Lai -
tinh ed dien tieh va san Ifidng dieu tfidng 
dfidng nhfi cac tinh khac d tren dia ban va la 
tinh duy nhtft trong viing ed doanh ngMdp FDI 
ve ehe bie'n dilu - phan nao hinh d u i ^ dUdc sfi 
tham gia cua Tay Nguyen vdo linh vfic nay. 

Trfin dia ban t inh Gia Lai hien cd ba cdng 
ty che' bie'n dilu, bao gom: Cfing ty TNHH 
01am Vifit Nam, eac nha may che' bifi'n cua 
Cfing ty cd phtfn Long Sdn, Cdng ty Hoang 
Sang (cflng sua't 300 ttfn/nam va ehu ye'u ehe' 
bidn nhan di lu dd xutft khdu). 

Cong ty TNHH Olam Viit Nam: thuflc Tap 
dodn Olam Intemational (tru sd tai Smgapore), 
boat dflng trong linh vfic chfi' bifi'n, budn ban 
eae mat hang ndng san. Tai Tdy Nguyen, 
cfing ty Olam kinh doanh cae san pham: ca 
phe, dilu, hd tieu,... chd'bieh vd xutft khau di 
cac ntfdc. Dfi'i vdi san pham difi'u, Cdng ty 
Olam Viet Nam cd 3 ehi nhanh dat tai 
Pleiku, Quy Nhdn va Bifin Hda. Nguyen lieu 
dilu cho nhd raay cua Olam tai Gia Lai bao 
gdm: dilu dddc thu hdach tai t inh va hat 
die'u thfi tfi nhdp kh iu . Trong ndm 2013, san 
Ifidng di lu dung lam dtfu vao cua chi nhanh 
tai Gia Lai dat 16.000 ttfn didu thfi, trong dd 
5000 tan la tfi Gia Lai (ehiem 31,25%), edn 
lai nhdp khau tfi Chau Phi va CampucMa. 
CM tinh rifing nang Ific chd' bifi'n eua cfing ty 
Olam, san Itfdng di lu thu hoach eua toan 
tinh Gia Lai (ndm 2012: 13.392 tan) chfia 
dap fing du nguyen lieu eho edng ty nay. Hat 
dilu tho sau khi ehd bidn thanh dilu nhdn 
tai Gia Lai dddc Olam van chuydn v l thdnh 
phd' Hd Chi Minh de xua't khau. Theo bao cdo 
ciia Chi nhanh, vide chd' bidn tfi d i lu thd 
sang difi'u nhan chu ydu la sfi dung lao dpng. 

chi 1/4 san Ifidng dieu thd (quy ddi tfi eae 
edng doan) la sfi dung may mdc. Trong tfi'ng 
cM pM san xud't: dien chifi'm 1%, dtfu diezel 
chifi'm 0,05%, edn Iai la chi pM lao ddng. 

Cdng ty CO phdn Long Sdn: ed tru sd tai 
thanh phd Hd CM Minh, chuyen ve kinh 
doanh cac san p h i m trong ngdnh dilu. Hidn 
nay, cflng ty cd 13 nha may d eac tinh; tai tinh 
Gia Lai, Cdng ty Long Sdn ed 2 ehi nhanh la 
Nhd may Krongpa va Nha may Ayunpa. Dd'i 
vdi Nha may Krongpa, san Ifidng hat dilu thd 
chd bie'n trong nam 2013 dat 6000 ttfn tfi thu 
mua tai Gia Lai vd nhap khau tfi CdmpucMa. 
Ca hai nha may difi'u cua Long Sdn tai Gia 
Lai, sau kM chd' bidh ddn eflng doan didu nhdn 
dfidc van ehuyen v l thanh phfl' Ho CM Minh, 
mpt phan dung de ehe bie'n ra eac loai thtfc 
p h i m va cdn lai Itf xutft kh iu . Die'u nhan chu 
yeu (95% san lUdng) dfidc Cdng ty Liong Sdn 
xutft khau ra thi trfidng qud'c td'. Cdng ty Hat 
Viet (cdng ty eon cua Cdng ty Long Sdn) thtie 
Men vide chd bie'n sdu nhdn dilu thdnh hdng 
tifiu dung va phan phdi khu vfic raien Nara. 
Cdng ty Long Sdn ed cM nhanh tai Ha Npi de 
phdn phfii tai khu vtic phia Bdc vd cae san 
phara didu rang raufi'i, 

Nhqn xet ve cdng doqn che bie'n dieu lren 
dia bdn Tdy Nguyin: qua khao sat vdi eac 
cfing ty Olam Viet Nam va cflng ty Long Sdn 
cd thd ru t ra mpt sd nhdn xet sau: vdi ndng 
Ific che bidn eua Olam 16.000 tan; eflng ty 
Long Sdn (2 nha may): 12.000 tan; tfl'ng cdng 
sutft che' bid'n cua eae ddn vi nay khoang 
28.000 ttfn, bang 45,6% san Ifidng di lu thu 
hoaeh hang nam cua ca vung. Tuy nMen, san 
phtfra dilu radi ehi chfi' bifi'n ddn difi'u nhan de 
phuc vu xutft khau. Viec che bifi'n tfi dieu 
nhan sang cae Ioai thfic pham, nhfi edng ty 
Long Sdn, Iai khfing difin ra tren ban vung 
Tay Nguyen. San Ifidng dieu thu hoaeh tren 
dia ban chfia dap fing du nhu e lu nguyen Ueu 
cho cae nhd may chfi' bid'n va phai nhdp kh iu . 
Viec tifiu thu san Ifidng dieu cua vtmg Tay 
Nguyen cung nhfi nhap khtfu vd dd chd' bifi'n 
thanh dieu nhdn vd ehuydn ra khdi viing Tdy 
Nguyen cM Id dd khai thac Iao ddng gia re. 
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Cau hdi dat ra Id tai sao cae doanb ngMep 
ehe' bidn die'u, du radi cH vdi rafic san Ifidng 
nhtft dinh dfidc che bie'n ddh eac Ioai thiic 
phtfm, nhtfng lai khd i^ didn ra tren dia ban 
Tay Nguyen? Nhflng van de sau day cd the 
dfidc xem nhfi Id nhting trd ngai de vting Tay 
Nguyfin thara gia vao eae cfing doan cd gia tri 
gia tang cao hdn: 

Quy md thi tnidng thdp vd thiiu cdc phu 
gia, phu kien. Viing Tay Nguyen ed quy md 
dan sd' thtfp va lai la vung ngheo nen mfic tieu 
thti thtfp. Quy rad dtfn so eua 5 tinh vung Tay 
Nguyen nam 2005 la 4768,2 nghm ngfidi va 
2012 la 5379,6 nghm ngfidi; trong kM dd, eon 
sfi' nay eua thanh phd Hd CM Minb tfidng fing 
la 6230,9 nghm ngfidi va 7681,7 nghm ngudi; 
tfic la dan sd cua viing Tay Nguyfin mdi cM 
bang 70-80% dan sd eua thanh phfl' Ho CM 
Minh. De ehe' bie'n tfi dieu nhan thanh cac san 
phdm difi'u phuc vu tifiu diing nhU difi'u rang 
mudi, dilu t i m nfidc edt dtfa, tam sdcflla... c ln 
cd cae Ioai phu gia tfidng fing. Hdn nfia, cae 
dcanh nghifip ehd' bifi'n san pham dieu d dang 
thfic pham d n cac vdt heu ddng gdi dam bao 
v l so' Itfdng, chtft Ifidng vtf cM pM phu hpp. 
Tren thfic te', vung Tdy Nguyen Mdn vdn tMdu 
cdc doanh ngMep eung ctfp eae phu Men nhfi 
eae Ioai bao bi phtic vu cho tifiu thti va cae edng 
ty che bien san phdm dilu phai mua d thanh 
phd Hd CM Minh. Quy rad thi trfidng tieu thu 
cua vung Tdy Nguyen thd'p vd cdc phu gia, phu 
Men cho vide ehd'Men va ddng gdi khflng sdn cd 
nen viec chd' bidn dilu nhan thanh cae san 
phIra tieu diing tdi thi trfidng tieu thu trd nen 
td'n kem hoac dtft hdn tai Hd CM Minh nen cdc 
doanh ngMdp it Itfa chpn viing Tay Nguyfin eho 
viec dat cae nha may ehd bieh dieu thanh cae 
loai dd an. 

Ye'u to'vdn vd cdng nghe. Cac doanh n ^ e p 
che' bien san phIra dieu raudn thara gia va 
thfic Men dfidc d cfing doan cao hdn eua chufii, 
can ed yfi'u td von va cdng nghe. Cae cdng doan 
tfi bdc vd dilu thd de'n vd lua thdnh dilu nhan 
va phan loai san pham Men nay chu yeu Iam 
bdng thu cflng, tan dtmg Iao ddng gid re. C^ng 
doan bdc vd lua neu thfic Men blng lao ddng 

thu cdng de Iam vd hat dilu, keo theo do dilu 
nhdn ed gia ban thap hdn. Cae may mdc tMet 
bi radi cM phuc vu cho cdng doan phun sfidng, 
Iam dm hat dieu thd va cfii^ doan say kho 
nhan dieu. De nhdp khau eflng nghd che birai 
Mfin dai d n ed vdh d lu tfi, nhfing h i u hdt cac 
doanh ngMep dlu tMeu vfih. Theo tinh toan 
cua eac cfing ty Olam va eong ty Long Sdn, 
tham gia che bie'n sau eac san pham hat tiilu, 
thdi gian tfi khi dfia san phdm ra thi trfidi^ 
de'n Mc thu tifi'n v l cd kM mat ca ndra. Dieu 
nay khdng phai doanh ngMdp ndo cung du kha 
nang chiu dfing kM rad ngudn vdn phu thuoc 
vao ngan hang. Cac doanh ngMdp vay tiln 
trong thdi ban 3-6 thang nen chi kip mua 
nguyen Ueu, sd che' va xud't kh iu ngay dl 
nhanh chdng thu hdi von nham tra nd ngdn 
hang trfidc kM tiep tuc mdt ddt vay mdi. 

Thieu lao dgng cd ky ndng. Viee che' bieh 
dilu chu yfi'u la sfi dung lao dflng, song cac 
doanh ngMep dang khd khan, trd ngai do 
ngudn eung tMfi'u dn dinh. Chang ban, nha 
may Long Sdn-Krong Pa mud'n rad rdng san 
xutft, nhUng vdi san phtfm difi'u sd ehe' mang 
tinh thdi vu, nen khd tuydn lao ddng vao 
nhiing luc cao difim. Vific chfi' bidh dilu d cflng 
doan cao hdn ddi hdi Iao dpng phai ed ky nang, 
trinh dp cao hdn. Tuy nMen, tai vung Tay 
Nguyen chat Ifidng ngudn nhan liic dang la rdo 
can de cdc doanh ngMep tham gia vdo cac cflng 
doan ehe bien cao hdn. Thfic trang ndy cd the 
thtfy ro qua trfidng hdp sau dtfy: cflng ty Olam, 
du cM sd ehe san phtfra dieu tren dia ban Gia 
Lai, mudn tuyen lao dflng ed ehuydn mfln vl 
didn may, ky sfi cd kM... nhfing khfing tuyen 
dfidc lao dflng tai vung Tay Nguyen vd tim 
Mem Iao ddng tfi thanh phd' Hd CM Minh. 

Thieu thi tnidng tieu thu, phdn phol sdn 
phdm d niidc ngodi do quy md, nang Ittc cua 
edc doanh nghiip con hqn cfie. Trong bra canh 
toan c lu hda vd hdi nhtfp quflc td, vide san xutft 
khflng nhtft tMet phti thude vdo quy md eua thi 
trfidng npi dia, ma cd thd tdn dung thi trfidng 
the gidi. Vdi ldi the v l lad dpng gia re vd dilu 
nhan dfidc che bien trong nfidc, eac doanh 
ngMfip cd thd che' bidn nhan tiilu thanh cac 
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loai dd dn phiie vu tieu dung cufii cilng de xutft 
khtfu sang etfe nfidc. Olam mtemational la tap 
ddan kinh doanh toan elu; hoat ddng tai 65 
qude gia, phan phfii tdi 13.800 edng ty, dai Iy 
tren khap the' gidi ve cac mat hang nfing san^. 
Theo dd, eflng ty Olam Viet Nam vdi Idi the cua 
Tap doan ma ed mang Ifidi d khap toan d u . 
Ddl vdi Olam mtemational, vific ehd' bien san 
phim die'u d Viet Nara chi la mpt mtft xich 
trong chudi eung fing. Cac san p h i m nay dtfde 
cae cflng ty khac cua Olam intemational phan 
phdi tai nMdu ntfdc trfin the gidi, it qua cae ddi 
tae t nmg gian. Trong kM do, cdng ty Long Sdn, 
cae san phtfm v l thfic chtft cM la mua dilu thd 
sau dd thUe Men cfing doan che bid'n den dilu 
nhdn vd xud't khiu; ehtfa dii nang ltfc de vUdn 
ra toan d u do tMfi'u he thfi'ng cae cM nhanh, 
thdng tin thi trfidng. Quy mfi boat ddng cua 
Long Sdn, mac du ed thd Idn, nhtfng so vdi 
Olam tM vdn cdn kMem td'n. 

Nhfi vtfy, vd'n de ddi vdi nganh dilu ca nfidc 
chfi khflng rifing vung Tay Nguyfin la thie'u 
cae doanh nghidp Vidt Nam kinh doanh toan 
cdu de ldm eac ed sd tieu thu, ke't nfii phan 
phoi eac san phdm di cac nfidc; qua do, cac 
doanh nghifip san xutft mdi tham gia dtfdc 
cflng doan chd' bifi'n sau san phdra dilu. Ndi 
each khac, trong ngdnh dilu mufl'n vtfdn ra thi 
trtfdng thfi' gidi, c ln nhfing doanh nghiep quy 
mfl ldn. 

He thdng cd sd hq tdng phuc vu cho tieu 
thu, xudt khdu sdn phdm diiu. Hd thfi'ng ed sd 
ha t ing de van chuyen nhdn dieu tfi vung Tay 
Nguyen tdi cae cang chfia thutfn Idi. Ching 
h^n nhfi dd'i vdi tinh Gia Lai, nhdn dieu chu 
ydu vdn chuyen ve thanh phd Hd CM Minh de 
xutft khau nhfing tuye'n Qufi'c Ip 14, la eon 
dfidng giao thdng huydt maeh nfli cac tinh Tay 
Nguyfin vdi nhau va Dong Nam Bp dang 
xudng ca'p va lan dudng hep gay can trd cho 
cac xe container ehd hdng. KM nhan dieu 
dfidc vtfn chuydn vd Hd CM Minh, hdn 80% 
Ifidng hang hda phai thfing qua cang Cat Lai, 
song eang nay thfidng xuydn xtfy ra tinh trang 
lin tdc. Tinh trang nay khifi'n cac efing ty xua't 
khau mtft rtft nhi lu thdi gian ehd Idm thu tue 

hai quan xutft hang. Hdn nfia, chUdng trtnh 
thdng quan difin tfi mdi dfidc ap dung tai eang 
qua ehdm khid'n hang iin fi va khach hang 
phai ehd ddi rtft lau de dfidc thfing qua. 

Cun^ cdp thdng tin thi tnicfng xudt khdu. 
Khao sat tai tinh Gia Lai eiing nhfi tham khao 
edc bao cao tfi'ng kfi't cua cae tinh cdn lai tren 
dia bdn Tdy Nguydn cho thtfy Sd Cfing Thfidng 
Id ddn vi cd vai trd quan trpng trong viec cung 
cd'p eac thdng tm ve thi trfidng tifiu thu; song 
ed quan nay cM eung ctfp mfit so' cdng ty tham 
gia rapt so hdi chp trien lam de gidi thieu san 
pham, nhtfng ehu yd'u la vdi ed phe. Hidp hdi 
Dilu la ddn vi gan giii vdi cac doanh ngMep 
ehe' bien dilu, nhfing Men nay mdi chu yd'u 
eung ctfp eae thdng tin, hfi trd ke't nfii cho vide 
mua dilu thd. Khao sat tai cdc doanh ngMep 
thu mua dieu va cdc doanh ngMfip chfi' bidn 
did'u tai tinh Gia Lai eung cho thtfy, cdc doanh 
ngMfip khdng danh gia cao vific hd trd eua cae 
cd quan chfic nang cd hen quan ve eac thdng 
tin thi trfidng tieu thu san phim. Vide tMe'u 
thdng tin v l thi trtfdng tieu thii, dac biet Id thi 
trtfdng tifiu dung cud'i ciing, thtfdng d in dfi'n 
ede doanh ngMep ban difi'u nhdn cho cac doi 
tac trung gian d ntfdc ngoai va die'u nay cung 
ban che' eae doanh ngMfip thara gia vao eac 
efing doan che' bifi'n sau va phan phfli trong 
chudi gia tri. 

• Gid tri gia tdng trong cdng doqn che bien 
nhdn diiu 

Do san Ifidng difi'u thu hoach trfin dia ban 
Tdy Nguyen cimg nhfi trong nfidc khdng dap 
tfng du nhu elu nguyen hdu eho cac nha may 
ehd' bidn, nen hang nam eae ed sd che' bie'n phai 
nhap khtfu dilu thd tfi Chau PM, CampucMa. 
Vide phai nhap khau dilu thfi keo theo cM pM 
gia tang ddn de'n Idi nhuan thtfp. 

Doi vdi chfi' bien dilu nhan Men nay, cac 
doanh ngMep thudng sfi dung cdng nghe san 
xutft tham dung lao dflng. Chang han, cflng ty 
Cfing ty Olam cM 1/4 khdi lUdng die'u thfi dfidc 
bdc vd bdng may, edn la i la dung b l n g lao 
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dpng thu cfing; trong khi dd, Long Sdn-
Krong Pa vific bde vd thtfc Men 100% la Iao 
dpng thu edng. Mfl hinh san xutft nay ed tfu 
diem la vdn dau ttf thd'p, sfi dung nhidu lao 
ddng nfing nhdn, song nang sud't thd'p. 

Nhflng rao can ve mfli trUdng hoat dfing 
va ban than ndng Ifie eua eae doanh nghidp 
nhfi da nfiu gdp p h l n lam eho doanh nghidp 
chd' bie'n difi'u cua Tay Nguyfin dat gid tri 
gia tdng chUa eao. 

BANG 1: Gia t r i g ia t a n g t r o n g c o n g d o a n c h e b i e n d i e u 

Cdng ty Olam 

Nha may dî u Krong 
Pa 

San lirong dieu nhan qua c^c nam (tiin) 

2008 

1.089 

1.181 

2009 

1.139 

924 

2010 

1.041 

1.146 

2011 

1.266 

1.308 

2012 

2.231 

1.160 

2013 

2.400 

1.300 

Gia tri gia tang binh 
quan/tan dieu nhan 

100 USD (loi nhuan bang 
7% doanh thu) 

87 USD (loi nhuan btag 
6,5% doanh thu) 

Ngudn: Khao sat lai C6ng ly Olam v^ Nha mdy dî u Krong Pa. 

Khao sat ta i Gia Lai cho thay viee ehe' 
bie'n san pham die'u it gay d nhifim mfii 
trudng, tifiu td'n nang lUdng sd vdi mot sfl' 
loai ndng san khac ma Tay Nguyen cd ldi 
the (che bie'n s i n fl nh i lm rafii do Ifin raen 
trong qua tr inh chfi' bifi'n, tifiu td'n nfidc,...). 
Ly do la bdi cdc cflng doan trong ehe' bie'n 
didu chu yeu sfi dung Iao ddng, cac phfi' 
p h i m trong qua tr inh chd' bifi'n dfidc tan 
dting d rafic tfli da va tham ehi sfi dung anh 
n ing mat trdi de phdi stfy. 

Qua dieu sau khi thu hoach, cae dai ly 
thu mua ban Iai cho cac nhd may chd bien 
didu. Tai day, phan Idp vd ngoai eung cua 
qua dilu dfidc edt bd vd ldp vd nay dfidc 
dfing de lara chat dot d eac eflng doan stfy 
khfi nhan dilu. Hat di lu thfi dfidc t ra i qua 
cdng doan xfi ly nhifit b l n g phdi n ing , hoae 
stfy bdng nhiet. Vd ha t difi'u thfi dfidc sfi 
dting nhfi rafit phu phdra de ep t inh dtfu 
dilu, va bd ep dfidc dung Idm nhifin Ueu 
chd't dfi't cho eae Id sd'y. Tinh d l u difi'u cung 
ed the dfidc sfi dung mflt p h l n trong edng 
doan lam I m hat dilu thd. 

Theo khao sat tai cac cflng ty Olam, Long 
Sdn vd danh gia eua hp v l che bien nhan 
dieu, nfidc sach dfidc sfi dung d giai doan 
lam sach dilu thfl nhfing khdng dang ke va 
cac chi phi xang dau, didn chi chie'm mpt 
p h l n nhd trong chi pM' san xuat (ddi vdi 
Cdng ty Olam, hai khoan nay chfia de'n 2%). 

3. Ke't l u a n va m o t so dd x u a t chinh 
sach 

3.1. Ket ludn 

Vdi vide nhdn d i lu cua Tdy Nguydn xua't 
khau ra thi trfidng the' gidi chfing td da 
tham gia dtfde vao chufii gia tri toan clu. 
Tuy nhidn, sfi tham gia nay chu ydu d cflng 
doan trdng trpt va gia cflng san phim, cac 
cflng doan ed gia t r i gia tang cao I^i diin ra 
ngodi dia bdn Tay Nguyen. Dfl'i vdi cae cflng 
doan trdng trpt va sd chfi' san p h i m dilu, 
nhin chung gia tri gia tang chfia cao. Nang 
suat cua cay dieu Tay Nguyen edn thtfp vd 
ed xu hfidng giam xuohg. Trong san xutft va 
chfi' bifi'n, Ifidng san phIra thfi, sd c h l cdn 
ehiera ty trpng kha Idn vd cdng doan che 
bifi'n chu yd'u Id de t a n dung lao dflng gia re. 

Nguydn nhan cua thfic t rang tren ddy Id 
do: thit nhdt, tfi duy cua cac tae nhdn vl 
quan I;y nha nfidc va quan tri kinh doanh 
theo mfl hinh chudi edn nhie'u ban ehd. Thit 
hai, cac tac nhan tham gia vao chudi gia tri 
toan ctfu cdn ban che v l nang Ific; nhfing 
ngfidi trdng dieu san xua't chu yeu dfia vao 
kinh nghiera; doi vdi eac doanh nghiep quy 
md cdn ban ehe', thieu mang Ifidi kinh doanh 
toan d u . Thd ba, rapt sd' chinh sdch chUa 
phfi hdp ho^c vdn cdn nh i lu bd't cdp, do vdy 
ngfidi trdng d i lu vd doanh nghidp chd bidn 
khd tidp can dUdc vdn, ky thudt. Thd tti, vai 
trd md nhat cua cac tac nhan hd tr<?, dd la 
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eac hfi trd vd cfing tae khuydn ndng, ehuydn 
giao t ien bd ky thudt eho ngudi ndng ddn va 
cung ctfp thong tin thi trfidng eho ndng dan, 
doanh nghiep che' bifi'n. 

3.2. Dexuat chinh sdch 

Trong thdi gian tdi, dien tich trdng did'u 
cd nguy cd bi t hu hep do quy dtft han che' vtf 
phai c^nh t r anh vdi edc Idai cdy trdng khac, 
eac Idi the v l lao dflng gia re eiing khdng duy 
tri dfidc Iau khi gia ea nhan cfing ngay cang 
tang. \ ^ vay, qua t r tnh tai ed ctfu kinh tfi' Tdy 
Nguyfin d n hfidng tdi vide nang cao gia tri 
gia tang va tham gia vao cac edng doan cd gia 
tri gia tang cao trong ehuoi gia tri toan c l u 
cua san phtfm dilu, theo do, can tap trung 
giai quyet nhflng van d l sau: 

- Thdc day nghien citu, chuyen giao, itng 
dung cdc tiin bg khoa hgc ky thuat doi vdi 
sdn phdm diiu. De cay d i lu phat trien, d n 
cd su thay dfl'i tfi duy va nhan thfic cua cac 
tac nhdn trong chudi, nhtft la edng doan R 
&D va trdng trot, de ed cMnh saeh phu hdp. 
Diy manh thfic hifin phat trien gifing dieu, 
tap hutfn ky thudt canh tac, cham sdc cho 
ngfidi trdng dilu. Vifie thuc d iy nghifin cfiu 
v l cae loai gid'ng d i lu ed nang sutft, chd't 
Ifidng cao va cae dtfu vao san xud't nfing 
nghiep, khdng chi ed tac dung hd trd eho 
nhfing ngfidi trdng die'u, ma cung Id rapt each 
thara gia vdo cdng doan cd gia tri gia eao. Cae 
nha may che bie'n dieu tren dia ban Tdy 
Nguyen ehii yd'u tdn dting lao dpng gia re, 
thue cflng nhan thdi vu va t ra cflng tinh theo 
san phtfm nen anh hudng tdi chd't Ifidng di lu 
nhan. Viec thue cflng nhan theo thdi vu cung 
ddn dd'n kha ndng khdng on dinh dfidc Iao 
dpng. Vi vdy, v l phia cac doanh nghifip che' 
bie'n d i lu cung d n nhdn thfic dfidc cdc ldi thd 
v l lao dpng gia re se ngay cdng giam^ d in , 
nen can t ang cfidng d l u tfi phat tridn vdi 
cdng nghe tien tie'n, da dang hda san phara... 
de tham gia vao cae cflng doan cd gia tri gia 
tdng cao hdn. V l pMa Nha nfidc, c l n cd cac 
chinh sach khuye'n kMch va hd trd cae doanh 
nghiep sfi dung cdng nghe hien dai n h i m tao 
san phdm chtft Ifidng cao, dap fing nhu d u 
cao cua thi trfidng thd gidi. 

- Gidi quyei cdc viidng mdc trong viec tiip 
can vdi ngudn von. Vtfn d l ddi vdi ngfidi 
trdng di lu la vd'n de cai tao, trdng mdi cac 
vfidn di lu va d l u tfi cham sdc nhtfm tao ra 
cac san phtfra dap fing ddi hdi eua thi trfidng 
qudc te. Trong ehudi gid tri eua san phdra 
dieu, trdng trot Id cflng doan ed gia tri gia 
tang thtfp va chiu nh i lu riii ro do ddc thu cua 
san xuat nflng nghiep, nen it nha dau tfi 
thara gia vdo khdu nay. Ngay ca khdu che 
bie'n san pham dilu, eae nhd may che' bidn 
ciing tMfi'u vfi'n khi d n Ifidng vd'n Idn dfi thu 
mua tiilu thfl, chfi chfia ndi tdi eho vide dau 
tfi vao dfi'i mdi cfing nghfi. Hien nay cac cd che' 
ehinh saeh, khuye'n kMch phat trien nganh 
dieu mdi ehi ed van dung trong eae cMnh 
sach phat trien ndng nghifip ndi ehung, 
nganh dieu dang ctfn ed nhflng cMnh saeh cu 
the v l vd'n dtfu tfi, vd'n vay cho trdng vtf che' 
bie'n dilu. Do VEly, vai trd cua nha nfidc 
khflng chi trong vide de ndng dan tie'p can vdi 
ngudn vd'n, ma c l n tdi cac cMnh sdeh hd trp 
de giam chi phi eac d l u vao san xua't, thudn 
Idi trong viec tiep can ede d l u vdo san xutft 
ndng nghiep cd chat Ifidng, cac dich vu hd trd 
v l khuyd'n ndng va cae cMnh sach khuye'n 
kMch fing dung edng nghd hien dai vao ehe' 
bien dieu. 

- Cdi thien, ndng cao chdt litdng an todn ve 
sinh thiic phdm cua sdn phdm diiu. Vdi cac 
yeu c l u ngay cang cao v l tieu chuan, hdng 
rao ky thudt ddi vdi eae mat hang ndng san, 
viec canh t ranh va tham gia vdo chufli san 
gia tri todn e l u ngay eang phai the hidn d 
ndng sutft, chat Ifidng. Cac khach hang quoc 
td', ngoai eae yeu d u v l chtft Ifidng ddi vdi 
san phara, edn dat ra eac yeu e lu ve bao ve 
raoi trfidng, it tifiu ton eac Ioai tai nguyen 
trong qua tr inh san xuat. Global GAP, ISO, 
UTZ Certified, 4C... Ia cae bd tifiu chuan san 
xuat ndng nghiep tfi't, b i n vflng, cd trach 
nhiem vdi cac yeu edu: san phtfm an toan, 
giam thieu tdi da tae dflng xtfu Ien mdi 
trUdng, dam bao v l lao ddng... Chang ban, 
edng ty Olam Viet Nara khi xutft khtfu san 
phdm difi'u sang eac thi trtfdng My vd Eu 
phai dap ting cae tieu chuan: HACCP (tieu 
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ehuin an toan vd sinh thfic pham), BRC (ty 
le hda chtft trong san pham),... Do vay, de 
phu hdp va dap ttag dUdc cac tieu chutfn eua 
cac nha nhap k h i u ddi vdi san pham dieu, 
vai trd cua nha nude d day la: ban hanh cac 
quy dinh, giam sat va hd trd cac efing doan 
san xua't va chd' bieh theo eae nguyfin t i e 
phat trien bfi'n vfing. 

- Phdt triin cong nghiep hd trq, he thd'ng 
dich vu logistics. Nhu p h l n trfin da d l cap, 
mdt trong nhflng nguyen nhan Idm eho eac 
doanh nghiep it Ifia chpn Tay Nguyfin la do 
thidu cac d lu vao, cac dich vu hfl trd cho viec 
che' bifi'n sau san phtfra die'u, ching han nhfi 
thifi'u eae phu gia, cae loai bao bi ddng gdi va 
he thd'ng phdn phdi san ph im. Ngay nhfi san 
p h i m dtfdc sd ehe' Id dieu nhan, khi xutft 
k h i u ra thi trtfdng thd gidi cung gap nhfing 
khd khdn v l hfi thd'ng giao thdng dtfdng bd, 
ha t i n g eang Men,... Ha tang giao thdng 
chfia phdt trien cung la mpt trong nhfing 
nguyen nhdn khie'n cac doanh nghiep ehe' 
bie'n chfia d lu tfi cfing nghd Men dai. Do do, 
de vfing Tay Nguydn cd the thara gia vdo cac 
cdng doan chfi' bifi'n sau d n ehu y cai thien he 
thdng dieh vu logistic, giam chi phi cae dich 
vu vdn tai. 

- Kit ndi, xdy dting mqng liidi phdn phdi 
vdi cdc nhd sdn xudt vd ngiidi tiiu diing cudi 
ciing. Vide thie'u mang Ifidi phdn phdi (nhtf so 
sanh Olam va cflng ty Long Sdn), cae doanh 
nghiep ed thfic hifin che' bie'n sdu cae san 
p h i m didu cung khd tim dUdc tbi trfidng tieu 
thu san ph im. Vi vdy, v l pM'a cac doanh 
nghiep d n chu dfing ngMen cfiu dae didm ve 
k h i u vi (chtft bdo, chtf't ngpt..) cua tting loai 
thi trfidng dd cd cae san p h i m phu hdp; tiep 
ctfn phtfn phfli qua cae tap doan phan phfli 
thd gidi nhfi Metro Cash & Carry,... Ve phia 
nha nfidc can tang cfidng hoat dpng xue tidn 
thfidng mai, quang ba san p h i m va giup 
doanh nghiep khdng dinh thtfdng hieu, nhan 
hidu san p h i m die'u tren cac thi tnidng ldn cd 
t i r a quan trpng nhfi EU, My...; cd chien Mde 
hd trd doanh nghidp xuc tien thfidng mai san 

phtfm dieu sang cac thi trfidng t i lm nang. 
Ddng thdi, xay dfing he thd'ng thu thap, xfi 1̂  
va dti bao ve thdng tin thi trfidng dfii vdi tfing 
loai san p h i m dilu, nhu e l u va thi hifiu tifiu 
dung cua ede thi trudng. 

- Tdng citdng cdng tdc qudn ly quy hogch 
vd lien kit cdc tdc nhdn trong chudi. Quy 
hoach va ke' hoaeh quan Iy nha nUde cho cdy 
di lu trong nhieu nam tha no'i, vide trdng dilu 
do dan tfi Io la chinh, do dd khi gap khd khdn 
dan tfi y phd bd nen giam sfit v l dien tich vd 
san Ifidng. Viec lidn kd't gifia cac tac nhdn 
trong chufli san phIra die'u ciia vung Tay 
Nguyfin cdn ldng lee, nhtft la doanh nghiap 
vdi ngudi trdng dilu. Die'u nay da ban chd tdi 
khdu trdng trpt khd thara gia sau hdn vdo 
chudi, trong khi phia doanh nghidp thie'u chu 
dpng ngudn nguyen Ufiu dd che bifi'n. Cho 
nfin, v l phia doanh nghiep ehd bifi'n dilu cln 
nhdn thfic rang viee canh t ranh ngdy cang 
gay gdt dd'i vdi ngudn nguyen Ufiu dilu tho tfi 
nhap k h i u dd tang ctfdng lidn ke't vdi ngfidi 
trdng dilu trong nfidc./. 
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