
SCr dung phuong phap tinh chi phi dua tren co sd hoqt 
dong de kiem soot chi phi chudi cung Cmg logistics 

tqi cac doanh nghiep Viet Nam 

VAN THI THAI THU 

^^hUc/ng phdp tinh chi phi dita trin cd sd hogt ddng (the Activity Based Costing - ABC) 
•V^ vi/a la phUdng phdp tinh todn chinh xdc vi/a Id hi thdng kiem sodt chi phi hieu qud. Vdi 

Sli gia tdng cua chi phi logistics md nhieu doanh nghiip Viit Nam dang dd'i mat hien nay thi 
viec sU dung phUdng phdp ABC di kiim sodt chi phi chuoi cung ting logistics Id rdt quan trgng 
vd cdn thiei. Nghiin ci/u ndy thdng qua quan diem ABC, dUa tren viec phan tich chuoi cung 
itng vd tdi Uu hoa, de xudt phUdng phdp dng dung ABC trong thUc te de qudn ly chi phi 
logistics, hinh thdnh chuoi cung itng vd he thdng mgng lUdi dich vu logistics chgt che. 

Tit lihoax phUdng phdp tinh chi phi, chuoi cung itng, logistics, doanh nghiep. 

1, Dat vaTn de 

CJ Vidt Nam, logistics la loai hinh dich vu 
cdn rd't mdi me nhflng lai ed vai trd ra i quan 
trpng ddl vdi qua t r inh san xud't, kinh doanh 
cua mdt nganh va ca nen kinh td nhfl: cung 
ca'p, san xuat, lflu thdng phdn phoi, md rdng 
thi trfldng eho eae boat ddng kinh te'. Tinh 
he thd'ng la yeu cdu can ban cua logistics, vi 
vay trong boi canh toan edu hda hien nay, 
quan ly' logistics trd thanh va'n dd sd'ng edn 
dd'i vdi cac doanh nghiep Viet Nam. Ngay 
nay, do sfl canh t r anh khd'c liet cua thi 
trfldng, eae doanh nghidp rd't khd de dat 
dflpc ldi nhuan bdng each tang gia san pham 
hay bang bien phap cat giam chi phi. Luc 
nay, quan ly logistics da trd thanh ngudn idi 
nhuan thfl ba ben canh nhflng phfldng tidn 
san xuai va Iao ddng.Vide quan ly ehi phi 
chudi cung iing logistics hidn nay la thflc sfl 
can thiei khi cae doanh nghiep mud'n td'i da 
hda ldi nhuan. Tuy nhien, hien nay viec day 
manh cdng tac quan ly chi phi ehuoi cung 
flng logistics d cae doanh nghiep Viet Nam 
cdn gdp nhieu nut that , vi nhflng Iy do sau 
day: 

Mgt Id, thieu khai niem quan ly. Dau 
tien, dd la sfl ye'u kem ve khai niem quan ly 
chi phi. Sfl thdng hieu ve logistics trong eac 

doanh nghiep nfldc ta bi gidi ban la lflu kho, 
van ta i va nhflng cdng viec gia tang gia tri 
tha'p nhflng thflc chat eua logistics la thie't 
kd' he thd'ng logistics, phat tr ien be thd'ng 
thdng tin va nhflng cdng viec lam gia tang 
gia t r i cao. Hdn nfla, logistics khdng dfldc coi 
la mpt ye'u td' flu tien hang ddu de tdi flu hda 
qua tr inh san xudi va boat ddng cua thi 
trfldng. 

Hai Id, mflc dp thdng tin thd'p. Phan ldn 
truyen tai thdng tin logistics d eac doanh 
ngMep Viet Nam v i n cdn sfl dung each tie'p 
can la "vide nhd, vide vat", khdng cd sfl kei 
nd'i tdt gifla cac nganh khac nhau, do do chi 
phi cua cac doanh nghiep logistics dan tang 
len. Ngoai ra, dich vu logistics cua Viet Nam 
cdn gap nhieu va'n dd khac nfla, chang han 
nhfl lac hau trong quan Iy, chi phi hang tdn 
kho eao, thie'u nhan Ifle logistics, ehi pM van 
ehuyen tfl nhflng phfldng tien cu ky, chi phi 
khdng rd rang .. 

Nhfl vay, mud'n kidm soat cung nhfl quan 
ly chi phi logistics va ehudi cung flng tdi hdn 
nham gia tang ldi ich eho eac doanh nghidp, 
viec nghien cflu va chpn ra phfldng phap 
thich hdp de td'i flu hda viec quan ly chi phi 
logistics la ra i can thiei. 

Van Thi Thai Tliu, TS., Tnrcfng dai hoc Quy Nhon. 
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siir sung phuang phap tinh ... 

2. Quan ly chi phi boat dong 
Nam 1988, Robert S. Kaplan va Rohm 

Cooper da dfla ra cac ye'u to cd ban cua 
phfldng phap tinh gia dfla tren cd sd hoat 
ddng nhfl sau: 

- Ly thuyet vi tinh chi phi dUa trin cd sd 
hogt ddng (ABC) 
Phfldng phap ABC la each de dd Ifldng 

cae ngudn lfle sfl dung cho cac boat ddng 
ma cd the hd trp cho vide san xua't va phan 
phd'i san pham, dich vu de'n khach hdng. 

ABC nham dap flng sfl can thidi vd thdng 
t m ehinh xac eua nhflng ngudn Iflc bi tieu 
tdh bdi nhflng san ph^m, dich vu, khach 
hang, kenh phan ph6i. Theo phfldng phap 
nay, cM phi gian t iep va chi phi hd trd dudc 
phan bd trflde tien tdi cac boat ddng, sau do 
tdi san pham, dieh vu khach hang. ABC 
khdng ehi theo ddi each t inh chi phi ma cdn 
la phfldng phap quan ly hoat dpng dang tin 
cay eho phep dfla ra nhflng quydi dinh 
cMnh xac nha't. 

C£c ngu6n luc 

Cdc ngu6n luc 

Cac ngu6n luc 

HINH 1: Tong quan ABC 

Ti^ thite phan bd 
iigu6n luc 

Ygiiltf 

Y6iit6 

Y€ut6 

Tiau thiic pban bo 
hoat dong 

D& tuong chi phi 

Trung tam boat ddng 

- Ddc diem cua phUdng phdp ABC 
Hd thdng tinh gia truyen thd'ng la boat ddng 

ddn gian, thfldng Ifla chpn mdt hay vai tieu 
thflc de phan bo cM pM san xua't chung. Do dd, 
gia thanh san pham thfldng khdng phan anh 
dung gia pM cua nd, dac biet kM mflc dp tfl 
ddng hda, sfl da dai^, phong phu cac loai san 
pham, rflt ngdn chu ky san xutft trong eac 
doanh ngMdp cd xu hfldng ngdy cdng gia tang. 
Tfl dd, viec ra quyei dinh gia ban canh tranh bi 
anh hfldng ddi vdi nhiing san pham dfldc tinh 
gia qua cao hoac qua thap. 

Phflong phap ABC do Ifldng va tinh gia tat 
ca cae ngudn lfle sfl dung cho cac boat ddng ma 
cd the hd trd cho vide san xutft va phan phm 
san pham, dich vu den vdi khach har^. Dae 

diem eua ABC la thflc Mdn phan bd cM pM san 
xuai chimg gdn hen vdi mfle dp boat dpng cua 
ddi tfldng dfldc phan bd'. Mflc dd hoat ddng cua 
mdt ddl tfldng ndo dd Id kha nang gay ra chi 
pM thupc vd mpt hoac mdt sd* nguydn nhan 
nhat dinh. Dfla tren nhflng nguyen nhdn gay 
ra cM pM nhfl so" ldn may chay, sd' gid may, sd 
nMen Udu tieu hao, so gid lao ddng trflc tie'p,... 
de tien hanh phdn bo nhiing khoan thudc chi 
pM eho tflng doi tfldng tinh gia. 

- Cd^ loi cua phudngphdp ABC 

Muc tieu cua phfldng phap: chudi hoat dpng 
logistics cMem cM pM ciia doi tfldng chiu phf. 
Quan ly boat ddng logistics thdng qua quan 1̂  
ehudi cung iing Meu qua de cung cd'p thdng tin 
can tMdt va hdp ly. 

HINH 2: Muc t ieu cua phfl<jng phap chi phi boat dong 

EXfi tamg chi 
^i logistics 

Tieu thiic jAdn 
b6 nguon luc 

Hoat d6ng ciia c^c phan tfch 
chi fiii quan ly logistics 

Hoat dong logistics 

Logistics va hoat dong danh 
gia hieu qua quan ly 

Chi phi true tiSp 

D6J tuong chi 
phi logistics 
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Sur dung phuang phdp tinh , 

- Md hinh qudn ly ABC 
Cdt loi eua quan ly cM pM theo boat ddng 

Id ndng cao gia tri va ldi ich cho khaeh hang. 
Phan bd cM pM trong hinh 3, tfl nguon lfle 

ddh boat ddng va de'n dd'i tfldng chiu cM pM 
cMnh la ye'u to" cdi loi eua qua tr tnh quan ly 
chi pM theo hoat ddng trong he thd'ng kiem 
soat chi pM. 

HiNH 3: Mo h inb quan ly ABC 

Phan tich 
ddng luc 

PhSnbd 
ngudn luc 

Hoat ddng 

Phdn tich dtfi 
tflcmg chiu chi pM 

Danh gia Meu qua 
hoat d6ng 

3. VSn d u n g q u a n ly chi pbi tbeo boat 
d o n g 

Sfl dung quy t r inh phfldng phap chi phi 
theo boat ddng gdm: phdn tich vd xac dinh 
ngudn lfle, phdn tieh va xac dinh eac boat 
ddng, th ie i ldp ngudn, phdn bo ehi pM. 

- S^ dung chi phi hogt dgng chinh 
Xae dinh mflc dp boat ddng cua 

logistics: hoa t ddng bao gdm sfl ke't hdp 
cua nhidu ye'u td 'bao gdm ea thdi gian, t ieu 
hao nguydn lidu vd eac ngudn Iflc khac . 

Ddu t ien, de dam bao rang he thd'ng phan 
ed'p gifla cac mflc dd hoat ddng trong chudi 
cung flng logistics la ed md'i quan he vdi 
nhau . Khai niem mflc dp boat ddng bao 
gdm: edng viec la tflng bfldc, mdt boat ddng 
ldn trong mdt vai cdng vide nhd, tflng boat 
ddng nhd vd cd mdt sd' boat ddng nhd hdn, 
de tie'p tue p h a n bd cho dd'n khi cud'i cung 
dfla xud'ng dpi ngu lao ddng va boat ddng 
may mdc thidt hi, eho dd'n khi cd h a n h 
ddng eu the. 

HINH 4: Vi d u ve vaiic do boat dong logist ics 

Mflc dp boat ddng 

Qua trinh 
hoat ddng 

Hoat ddng Qua tnnh Didu 
hanh 

Sit dung xe 
hoac phdn 

nhd Id hang 

XiJrly 
bang hda 

Thiing chiia, thao 
bao bi, trlnh b^y v^ 

cac qua trinh 
hoat dpng 

Hoat dOng cic 
tic vu cu th^ 
cua hang hda 

Vi du thflc te hoat dpng 

Xac dinh cac loai ehi phi cMnh: dfla vdo 
thdng tin kd' toan cua cdng ty de chia cM pM 
logistics thanh dinh phi, bien pM va cM pM 
hdn hdp. 

Xac dinh moi quan he gifla chi phi va mflc 

ehi pM logistics, thiei ke' boat ddng logistics 
va cac qua trtnh la khac nhau. Vi vay, chung 
ta phai rd rang cdng viec va md'i quan he 
gifla cM phi va boat dpng. Ngoai ra, edn chu 
y t ra tien eho moi cdng vide va md'i quan he 

dd boat ddng: eac khoan vd hoat ddng quan ly vdi eae muc chi phi khac nhau. 
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Sur sung phuong phap tinh 

Phan bd gifla cac d^i tfldng chiu cM pM: 
tieu thfle phan bd cM pM logistics la theo chi 
pM, chi pM muc tieu eua quy trtnh. Cd thd 
dfldc thflc Men thanh 2 giai doan: dau tien 
phan bd theo ngudn lfle. Cae chi pM ngudn 
lue tieu hao dfldc phan bo de'n cae hoat ddng 
trong he thd'ng ABC. 

Tie'p theo la phan bd cM pM cac boat ddng 
tdi eac doi tfldng chiu cM pM. Phan bd chung 
cua eac giai doan nay la sfl dung phdn bd chi 
phi gian tiep. CM pM gian tiep thfldng gdm: 
Ifldng can bd quan ly, chi pM ed hdi, chi pM 
khau hao, ehi pM bao dfldng, 

4. Svt dung phfldng phap ABC de quan 
ly chi phi chuoi cung i ing logistics 

Chudi cung flng la mdt qua trtnh san xua't 
va phan phdi san pham va dich vu cho ngfldi 
tieu diing cuoi cung va eho eae doanh nghiep 
"ha ngudn" cua chudi. Quan ly chudi cung 
flng la quy hoach tdng the eua viec sfl dung 
cdng nghe, mang may tinh, ehudi cung flng 
logistics, ddng chay kinh doanh, ddng vd'n, 
ddng thdng tm, Chung ta cdn lap ke' hoach, 
td chflc, phd'i hdp va kiem soat cdng vide hieu 
qua. ABC la phfldng phap quan trpng trong 
he thdng quan ly chi pM. 

- Phdn tich hogt dgng 

Cd hai ddl tfldng cua quan ly chi phi 
logistics cua cdng ty dfla tren chudi cung flng: 
de tdi flu hda gia tri cua khach hang thdng 
qua chudi cung flng ben ngoai va de dat dflpc 
lpi nhuan nMeu hdn thdng qua gia tri cung 
ca'p bdi khach hang. Cac cdng ty mud'n ed 
dfldc ldi nhuan rieng cua minh va cung cap 
nMeu ldi fch hdn cho ngfldi tieu diing. Vide 
quan ly do ddi hdi mfle dp ehuyen sau ve cac 
hoat dpng logistics de hoan tMen cdng tac 
phan tich hoat ddng logistics. 

Phan tieh md'i hen he gifla nhflng edng 
vide: cac cdng ty de hodn thanh hoat ddng 
quan Iy, hoat dpng va thflc hien "chudi hoat 
ddng" gifla eac hen kei cua cac hoat ddng 
khac nhau, chudi hoat ddng cd gia tri nhu 
cau cd ban nhai, chpn mpt cdng viec cu the. 
Chudi la boat ddng Iy tfldng de lap lai so' 

Mdng it nhat eae hdat ddng va hoan thanh 
sdm nhtft. Phan tich cac moi quan he giiJa' 
boat ddng la de dat dfldc muc tieu va tMei k^ 
mdt loat cac hoat dpng khdng hieu qua, thfii 
gian hoat ddng va eae boat ddng lap lâ  
khdng can thidi de giam thieu cM pM. 

Y nghia cua viec phan tich: thdng thfldng, 
cd ra t nhieu cac hoat dpng logistics ldm vi$c 
tren mdt loat cac cdng viec theo phan tich la 
khdng cdn thiei, khdng phu hdp vdi chi phi 
hieu qua. Phfldng phap phan tich chi phi 
hoat dpng dfla t ren mflc dp quan trpng cua 
boat ddng va xep hang theo mflc dp quan 
trpng de tap t rung vao phan tich. Chang han 
nhfl boat ddng logistics trong giao thdng vdn 
tai, kho bai va giao hang,. . . la boat dong 
dfldc thflc hien phan tich. 

Thiet lap diem chuan: hoat dpng gia tang 
gia tri khdng phai la mflc dp tdi nhat, hieu 
qua nhat va mflc dp tfldng dd'i tien tie'n cua 
eae doanh nghiep khac, cd the danh gia hoat 
dpng cua edng ty va hidu qua cua toan bo 
chudi gia tri de tim kiem cd hdi td'i flu hoa. 
Diem chuan cho phep nha quan tri xay ddng 
sfl hidu bidi ddy du ve qua trtnh boat dong 
logistics ve each tdi nhat , trong dd cd van de 
la gi, lam the nao de lam tdi hdn, quan Iy de 
t ranh "diem mu" va cai thien hoat dong v^ 
hieu sutft logistics. 

- Phdn tich tiiu thitc phdn bd chi phi 

Phan tich ngudn Me: dd la phan tich cac 
ngudn lue boat dpng tieu thu, phan tich, 
danh gia Meu qua eua cac hoat ddng logistics 
cho mdi che' dp. CM pM boat ddng logistics 
gdm dfl lidu chi pM hoat ddng de phan tich, 
cd chi phi vdn hanh, phdn tieh cac boat dpng 
va nguon luc de ket no'i ke' hoach, cd cac 
ngudn Iflc can thiet de thiet ldp lai cac 
ngudn Iflc, cd the lam giam ngudn Iflc de 
giam hoat ddng tieu dung, giai phap de 
giam ehi phi hoat ddng. Phan tich cu the ve 
t inh hinh gdm: giam thdi gian boat dpng v^ 
nang cao hieu qua dpi ngu nhan vien, sd 
dung thiei hi, giam sd' Ifldng ede boat dpng, 
sfl dung dam bao cha't Ifldng, thflc hdnh ddn 
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Sur dung phuung phap tinh , 

gian th ie i bi, dung eu va nguydn vat hdu dd 
giam chi pM, 

Phan tich nguydn nhdn: hoat ddng cua cM 
phi logistics mang lai dfl lieu phan tich cM 
pM hoat dpng de tim ra he thong cua chi phi 
hoat ddng eho mdi mfle san Ifldng dau ra. Nd 
nhdm muc dich dat dfldc gia tri gia tang, 
giam boat ddng, viec thflc hien cud'i cung cua 
phan bd cae ngudn Iflc. Phdn tich nguyen 
nhdn nguon lfle va tidu thflc phan bd chi pM 
theo boat ddng hay gia tang gia tri va hieu 
qua hoat ddng logistics, ttft ea la deu tim mpi 
each de giam chi phi. Vi du nhfl: edng vide 
nen giam thdi gian va ngudn lfle de nang cao 
hidu qua gia tang gia tri hoat ddng, loai bd 
cae boat ddng khdng gia tang gia tri va chpn 
ra nhflng boat ddng cd ehi phi thtfp nhtft, vdi 
vi$e hodn thanh va ehia se ngudn Mc eung 
nhfl cdng vide vdi mue dich la phan bd hdp ly 
cac ngudn Iflc. 

Thdng qua vide phdn tieh chi phi, cdng 
vide, ehung ta nen cd sfl hidu biei ro rang 
v l t inh hidu qua va thich hdp cua logistics. 

HINH 5: Bidu do 

Chung ta ndn tim each giam ehi pM nhfl 
giam thdi gian, giam cac nguon lfle dfldc sfl 
dung, nang cao hidu qua, lam giam hoac 
tham cM loai bd cac viee khdng can tMet. 
Ben canh dd, chung ta cd the ehon nhiem vu 
cd chi pM thtfp de thflc hien vide cMa se cac 
ngudn lfle va cdng vide de hdp Iy hda vide 
phan bd ngudn lfle. 

- Tdi cdu true hogt dgng 

Phdn tich hoat ddng, phan tieh chi phi va 
tdi flu hda dfla trdn hoat ddng tai etfu true. 
Cac cdng ty khdng gia tang gia tri bdng each 
cai thien hoat ddng logistics, nang eao hieu 
qua boat ddng gia tang gia tri, phan buy 
thdng qua viec long ghep cac hoat dpng, cai 
tie'n quy tr inh kinh doanh vd cac phfldng tien 
khac de dat dflpc hidu qua, muc dich eua 
hoat ddng tai etfu true. Hoat ddng tai cd'u 
true la vide hoach dinh lai vd thiei ke lai mflc 
dp boat dpng cua san xuat kinh doanh cua 
tflng to chfle. Viee so sanh qua trinh xfl ly 
nguyen vdt lieu trflde khi tai cau true vd sau 
dd la: 

t a i c au t r u e b o a t d o n g cu 

Nha cung 

Nhu cSu v€ nguygn vat lî u ddc ISp 

Nguyen 
vat li^u 

LapKH 

Nguyen vat lieu vd 
hang h& nhan Suae 

Ke hoach 
san xua't 

Chuyen giao 
nguydn vat lifiu 

Y&u cau nguygn vat li&j 

Nguyen 
vat Hfiu 

Nguygn vSt li§u vi ban kS 

Mua bin 
hang hda 

h ing hoa ihan 6mc 

Nguyen vat HSu v i 
hang hoa nh in dugc 

HINH 6: Bieu dd b o a t d o n g s a u k b i t a i ca'u trvic 

SanxuSt 

t 

Kehoach K6'hoach 
Sap xe'p 

4 
*• Thanh toan 
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Sur sung phuung phdp tinh 

Ngoai cac hoat ddng khdng gia tang gia 
tri, eac nguyen vdt hdu trflc tiep can thidt tfl 
nha cung ctfp chuydn dd'n day chuyen san 
xutft, hoat ddng kidm tra va lflu trfl eung cd 
the dfldc loai bd, tfl dd lam giam cM pM hoat 
ddng logistics. 

Trong qua tr tnh tai cau true cdng vide va 
cai tMen logistics, chung t a nen ehu y den 
cae ye'u to' toan dien lam tdng ehi pM. Vi du 
nhfl ly do chi pM giao nhan bao gdm sd Ifldng 
giao hang va khdng gian cMdm ddng. Do dd, 
chung ta cdn nhin thflc te tfl ben dfldi. Sfl 
ddn gian la ra t quan trpng trong qua trinh 
nay. Thdng thfldng, phflc tap se dan den tang 
them chi pM. Cd nMeu yeu to phfle tap, 
chang han nhidu nha cung ctfp qua mflc, 
nhidu ddn ddt hang, thay ddi kd' hoach, chflc 
nang va cac phu kidn can thidi. Vi du, cdng 
ty HP thdng qua phan tieh cdng vide de ddn 
gian hda qua trinh hoat ddng eua may in va 
ehe' tao ra mdt may m vdi eac thanh p h l n it 
hdn. Bang each ndy, HP cd thd lam giam sd 
Ifldng cua cae nha cung ctfp, chi pM cua cac 
thdnh phln , nhidm vu, bao quan va che' tao. 

- Tdi Uu hoa hogt ddng 

De td'i flu hda hoat ddng nham muc dich 
ndng cao chtft Ifldng boat ddng va hoat ddng 
de giam thdi gian va cM phi hoat ddng. 
Thdng thfldng cd cac thu tuc sau: 

Thit nhdt, chpn ddi tfldng de tdi flu hda 
boat dong, tap trung vdo cdng viec cd tiem 
nang ldn cho vide thflc Men toi flu hda; 

ThU hai, lam ngan thdi gian trong chu ky, 
giam chi pM van hanh, giam ehu ky hoat 
ddng phu thudc vao quy tr tnh boat ddng phd'i 
hdp va ndng cao hieu qua boat ddng de hoan 
thanh; 

Thd ha, dd nang cao chtft Ifldng va nang 
Iflc hoat ddng cua cac nha khai thae nham 
tang cfldng thiei bi bao trt, can thflc Men vide 
nang ctfp thiet hi va ay dflng van hda doanh 
nghiep tdi; 

Thd tu, can tang cfldng eac khai niem vd 
tdi liu hda mdt each day du, edn cd cae hoat 
ddng de nhan ra, khuyen kMch de phat huy 

day du sfl nMet t inh cua dpi ngu nhdn vign 
de tdi liu hda hoat ddng va cai thidn ttft ca 
cac kMa eanh eua Mdu qua hoat dpng. 

5. K^t l u a n 

Trong nhflng nam gdn day, ngMen cflu ve 
quan ly chi pM chudi cung flng logistics da 
dan dfldc edng nhdn. Thdng thfldng, sfl canh 
t ranh gifla cac doanh ngMep da dfldc thay 
thd' bdi sfl canh t r a n h gifla cac chudi cui^ 
flng thay the. Ngoai ra, ldi nhuan trong san 
xutft se dfldc phat tridn ddy du, do dd tiem 
nang de toi flu hda cM pM cM cd thd dildc 
chuyen vdo khu vflc logistics va dfldc thiic 
hien thdng qua quan ly chudi cung flng. Bai 
viei nay, thdng qua quan didm vd ABC, diia 
tren viec phdn tich chudi cung flng va toi liu 
hda, de xutft phfldng phap flng dung ABC 
trong thfle te de quan ly chi pM logistics, day 
manh hieu qua kinh doanh, Mnh thdnh 
chudi cung flng va he thd'ng mang Ifldi dich 
vu logistics chat che. Tfl do cac ngudn liic v^ 
chi pM logistics cd the dfldc tdi flu hda mfit 
each hieu qua tai cae doanh nghidp Viet 
Nam./. 
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