
KINH TEDIA PHUONG 

Lien ket trong son xudt lua d dong bang song 
CiJTu Long va mo tiinh lien ket "4 nha" cua 

Cong ty co ptidn Bao ve ttiuc vgt An Giang 
MA NGOC NGA 

^/^di viit ndy diia ra mdt biic tranh tdng the ve liin kit "4 nhd" cua khu vUc ddng bdng 
^ " * sdng C^u Long ndi chung, phan tich md hinh lien kit cmi Cdng ty cd phdn Bdo ve tht/c 

vdt An Giang ndi riing nham tim ra Uu nhUdc diim, cO hdi, thdch thdc cdng nhU dt/ bdo kha 
ndng nhdn rdng dd'i vdi md hinh ndy. 

TH khoa: liin kit trong sdn xudt Ida, md hinh lien kei 4 nhd. 

1. Biic tranh tong the ve lien ket "4 nha" 
khu vflc ddng btfng song C ^ Long 

Thfle te, tfl nam 2002 (tfl khi ban hanh 
Quyet dinh 80) dfl'n nam 2013, moi lien k i t "4 
nha" da dfldc trai nghiflm vdi nhflng mflc do 
chat che va hieu qua khac nhau d mfii dia 
phfldng trong viing. Trong linh vflc san xutft 
va tiflu thu nfing san ndi chung, lua g^o ndi 
riflng, quan h$ lifln kfl't kinh tfl' gifla Nha 
nfldc vdi nha ndng vtf cac doanh nghiep san 
xutft, che bidn, tieu thu ndng san va cac cd 
quan, cac td chflc nghifln cflu khoa hpc da 
thfle hifln viflc ky kfl't hdp ddng. Nhd dd, cac 
mat hang ndng san xua't khtfu cua Viet Nam 
da cd dfldc chd dflng nhtft dinh trfln thi 
trfldng the gidi, dac biet la san p h i m lua gao 
cua Viet Nam da vfldn Ifln ditng hang thfl 2 
(chi sau Thai Lan) trong sd cac qud'c gia 
tham gia xutft k h i u mat hang nay. Thi 
trfldng tiflu thu ciing ngay cang dfldc md 
rdng, cu the: nam 1991 mdi chi cd 20 nfldc 
nhap khtfu gao cua Viet Nam thi d in nam 
2007 da cd trfln 80 nfldc, trong do cd ca 
nhflng thi trfldng khd tinh nhfl Nhat Ban. 
Den thang 3-2007, Viflt Nam da tn ing thau 
xutft khau 28.000 ttfn gao Gdai gao te hat 
dai) sang thi trfldng nay". Cd dfldc di lu dd la 
nhd cac bd, nganh, cac cd quan nha nfldc va 
cac doanh nghi$p da dflng ra ky kfl't vdi dm 
tac nfldc ngoai nhi lu h(?p ddng san xutft, ehfl' 
bie'n vtf tieu thy ndng san, trong dd cd m^t 
htfng liia gao. 

Thfle t rang lifln kfl't "4 nha" trong san xutft 
lua tai khu vflc DBSCL dem lai nhflng hieu 
qua kinh tfl' dang ghi nhtfn: 

• Hieu qud dqt duqc 

Khi nfing dan tham gia mfi hinh lifln kfl't 
thi thu dfldc ldi nhutfn cao hdn so vdi ngotfi 
mfl hinh, tang thu nhap cho ndng dan do 
tang nang sua't, giam chi phi san xutf't, ha gia 
thanh; ngoai ra, cdn gdp phtfn lam tang t inh 
cpng ddng, ddng d iu gifla cac hp ndng dan, 
thiic d iy sfl phat t r i ln hinh thfle hdp tdc xa 
k i lu mdi. v a t tfl d i u vao dfldc cung flng tot, 
bao dam chat Ifldng, ddng thdi ndng dan dflde 
hfldng d in , tfl vtfn sii dung hdp ly nfln chi phi 
giam, hiflu qua cao hdn. Thuc d iy cd gidi hda, 
tao thuan ldi cho viflc ap dung may mdc, nhtft 
la may mdc cd cdng sua't ldn, cd gidi hda dong 
bp; gdp phtfn bao vfl mfli trfldng, giam phat 
thai nhd giam sti dung hda chtft, thudc hao ve 
thfle vat, phan bdn va di lu tiet thuy ldi hdp 
ly trfln pham vi rdng ldn. Nhd md hinh nay, 
san xutft da tiing bfldc gan vdi thi trfldng, 
ndng dan tifl'p can dfldc thi trfldng thdng qua 
lien kfl't vdi doanh nghiflp, ddng thdi doanh 
nghiflp cung dat hang vdi ndng dtfn san xutft 
theo yflu c lu cua thi trfldng ve chung loai, sd 

Ma Ngpc Nga, ThS., Vien Kinh td Viet Nam. 
1. Dinh Quang Hai (2007), Lidn kis't 4 nha - Nhi 

nudc, nhi ndng, nhi khoa hoc vi nhi doanh nghidp trong 
ndng nghiep, ndng thdn Vidt Nam hidn nay. Tap chi 
Nghien ciiu hch sU, sd4, tr.16. 
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Lien ket trong sdn xuat Ifia . 

lfldng, chtft Ifldng nfln san xutft vtf tiflu thu 
dfldc b i n viing, dem lai ldi ich cho ca doanh 
nghiflp va nong dan, nang cao kha nang canh 
t ranh cua doanh nghiep. 

• Kho khdn, tdn tqi 

Trong qua trinh xay dflng va thfle hien, 
md hinh lifln k i t "4 nha" d l tao nfln nhflng 
"canh ddng mtfu ldn" ciing hoc Id nhi lu vtfn 
d l tdn tai btft ctfp: 

Vdi tfln gpi la md hinh hen k i t "4 nha" 
nhflng thfle t l cho thtfy chu yeu v ln chi Itf 
lifln k i t "2 nhtf": doanh nghiflp va nfing dan. 
Vai trd cua Nha nfldc va nha khoa hpc thfle 
sfl cdn rtft md nhat trong hen kfl't nay, dac 
biet la vai trd cua Nha nfldc. 

Cac doanh nghiep chfla thfle sfl tham gia 
tich cflc trong viec tieu thu lua cua ndng dan, 
nhi lu doanh nghiflp khong mud'n iam viec 
trflc tiep vdi nflng dan ma v l n mud'n duy tri 
each thfle thu mua lua gao qua dpi ngu thu 
gom (chu yfl'u la thfldng lai). Ngdai trfl mdt sd 
doanh nghiflp cd t i lm lflc kinh tfl' tfldng ddi 
manh (Cdng ty cd p h i n Bao vfl thfle vtft An 
Giang, Cflng ty co ph in Gentraco, Angimex...), 
da sfi' doanh nghiep bi han c h l v l ngudn lflc, 
thifl'u vdn d l thu mua san phtfm cua nfing 
dan, trong khi viec tie'p can ngudn vdn vay 
ngan hang khfing he d l dang. Ben canh dd, 
ndng dan trong viing chu yfl'u san xuat nhd 
do dtft dai phan tan nhd le, mat khtfc ngfldi 
ndng dan cung quen vdi ttfp quan san xutft 
theo quy md hd gia dinh, chfla quen lifln k i t . 
Ngoai ra, mdt vtf'n d l tdn tai nfla dd la mot sd' 
hd ndng dan khi tham gia md hinh chi mang 
tinh hinh thfle, khdng tuSn thu quy tr inh 
canh ttfc da dfldc hfldng dan. Viec td chflc, 
trifln khai cdn han c h l do chfla xay dflng day 
du tiflu chi canh ddng mau ldn, t r inh dp 
ngfldi nong dan chUa cao va khfing ding deu 
nfln viflc phfi bifl'n, tuyfln truyen cac thfing tin 
den ngfldi nong dan cdn gap nhieu khd khan. 

2. Mo h i n h l ien k e t c u a Cong ty cd 
p h a n Bao ve thfle v a t An G i a n g 

An Giang la mdt trong nhiing tinh di dau 
cua phong trao hfln k i t "4 nha" trong san 
xuat lua va da dat dfldc nhflng thanh cfing 

dang k l . Ndi btft nhtft phai k l deh mfi Mnh 
lifln kfl't dd Cfing ty co p h i n Bao ve thfle vkt 
An Giang (An Giang Plant Protection Joint 
Stock Company - AGPPS) thfle hien. 

Mfi hinh hen ket "4 nha" cua Cong ty cd 
p h i n Bao vfl thfle vat An Giang - AGPPS bat 
d i u dfldc trien khai tfl nam 2006. Tuf nam 
2006 den nam 2013, qua tr inh thfle hifln 
dfldc chia lam 2 giai doan: 

2.1. Giai doqn 1 (2006 - 2010) 

• Qud trinh triin khai 

Vu Dfing xuan 2006-2007, dich r i y nau 
gay benh vang lun va lun xotfn la tren cay 
lua xutft hifln t r a n lan ta i nh i l u ctfnh ddng 
cua khu vflc DBSCL gay hoang mang cho 
ngfldi ndng dan t rong vung. AGPPS da thfle 
hifln chfldng t r inh "cung nfing dan ra ddng". 
Npi dung cua chfldng t r inh nay la Cfing ty 
cii can bp ky thutft (cdn gpi la cac FF -
Farmer 's Friend) trflc tie'p xudng cac canh 
ddng de hfldng d i n , hfi trd ngfldi dan phdng 
trfl sau benh va da bfldc d i u dat dflcfc 
nhflng k i t qua tich cflc. Dfl'n vu ddng xuan 
2007-2008, chfldng t r inh nay dfldc t r i ln 
khai tai t a t ca cac t inh thanh vung DBSCL 
va Tay Ninh. Hiflu qua va sfl phat t r i ln cua 
chfldng t r inh cung dfldc the hien qua sfl gia 
t ang ciia sd Ifldng can bp ky thua t (bang 1). 

BANG 1: Sii p h a t trifl^n c u a doi ngu 
c a n b o k y t h u a t 

Vn 
D6ng xuan 2006 — 2007 

Hi Ihu 2007 
D6ng xuan 2007 — 2008 

He thu 2008 
Dong xuan 2008 — 2009 

H6 thu 2009 
D6ng xuan 2009 — 2010 

ffi thu 2010 
DOng xu9n 2010 —2011 

Hi thu 2011 
DOng xuan 2011-2012 

Hi thn 2012 
D6ngxu9n 2012 —2013 

S6dinb6kythntt 
12 
50 
91 
106 
107 
157 
252 
239 
377 
424 
578 
635 
844 

Wgurfn; COng ty C« phSn Bao vi thuc vat An Giang (2013). 
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Lien k^\ trong san xu^t lua . 

Khi bat d i u trien khai chfldi^ trinh vao vu 
dong xuan 2006-2007, sd" Ifldng can bo ky 
thutft dfldc cii xudng ddng rupng hfi trd nfing 
dan chi cd 12 ngfldi; d in khi k i t thuc giai 
doan 1 (vu hfl thu 2010) sd Ifldng ntfy da t a i ^ 
Ifln la 239 ngfldi; hien nay dpi ngu can bp ky 
thuat cua AGPPS da len tdi 844 ngfldi va 
Cdng ty k^ vpng con sd nay se Itf t ren 1000 
vao nam 2015. 

• Ke't qud tSut duqc 

Kit thuc giai doan 1, thanh tflu ldn nhtft 
ma chfldng trinh "cung ndng dan ra ddng" dat 
dfldc dd la bfldc d i u mang lai ldi ich thiet thfle 
cho "4 nha", cu th i : 

Bdi vdi Nhd nUdc: (cu the la chinh quyfl'n 
ctfp tinh, huyfln, xa cua cac dia phfldng viing 
DBSCL): tao die'u kifln d l hoan thahh cac 
chfldng trinh muc tiflu (vi du nhfl chfldng 
trinh ndng thon mdi), gdp p h i n dam bao va 
hoan thanh cac kfl' hoach phat t r i ln kinh tfl'-
xa hdi dia phfldng, tiet kiem mpt p h i n ngudn 
ngan sach. 

Ddi vdi ndng ddn: han che dfldc p h i n nao 
tac hai cua dich bflnh; dfldc hpc hdi nang cae 
trinh dp khoa hpc ky thutft, dfldc tifl'p ctfn flng 
dung cac ky thutft tifl'n bd, cac cdng nghfl tifln 

HINH 1: Chu6 i g ia 

tien; tang nang sutft, chat Ifldng san pham. 

Bdi vdi nhd khoa hgc: tifl'p can dfldc thiic 
tifln san xutft, tfl dd thtfy dfldc nhu cau bflc 
xuc cua ngfldi nfing dan. Dd chinh la ddng lflc 
thuc day de nha khoa hoc co nhiing hoat dong 
i^hifln cflu nham dap iing thifl't thiic hdn nfla 
cho n i n san xutft nong nghiflp. 

Ddi vdi doanh nghiep: ldi ich rd rang nhtft 
dd la doanh nghiep tieu thu dfldc mdt sdlfldng 
dang ke thudc bao vfl thiic vat. Ben canh dd 
ciing bfldc dau xay dflng dfldc ni lm tin ddi vdi 
ngfldi ndng dan. Day chinh la cd sd, nen tang 
cho mfii hfln kflt trong giai doan t i lp theo. 

2.2. Giai doqn 2 (2010 - 2013) 

• Qud trinh thUc hien 

Tfl vu dfing xuan 2010-2011, AGPPS chinh 
thfle t r i ln khai chfldng trinh "diu tfl, thu mua 
va ehfl' bifl'n liia gao" vdi mfi hinh d i u tifln 
dfldc thfle hien tai xa Vinh Binh, huyen Chau 
Thanh, tinh An Giang. Cfing ty ky kfl't tnic 
tidp hdp ddng vdi ttfng hd ndng dan tham gia 
vao mfi hinh (k^ theo vu). 

AGPPS thiic hifln chudi gia tri san xuat 
lua gao khdp kin, cd nghia la AGPPS tham 
gia vao tat ca cac khau cua chudi gia tri lua 
gao (hinh 1). 

t r i l u a g a o c u a A G P P S 

Ddu vdo \ \ SSn xu^ \ \ Thu gom \ \ Chl biln 
:>! ndu thM \ 

AGPPS (gltfng xic 
nhan. Thutfc bio 
ve thut vSt, ph3n 

'b6n) 

e^lljPhte 

Ngfln hdno~I ' T4 hpp tic 

FF- AGPPS 
(KgthuQt) 

KhochCra 
(AGPPS) 

DichvvvQn 
chuydn 

(AGPPS) 

Nhd mdy 090 
(AGPPS) 

Tiung Iflnt nghidn ci>u Oinh Thdnh (AGPPS) 

Xuit khiu 

< 

Chlnh quydn <^ phutmg 

Co quan ho ĉh î nh chbih sdch 

Nguon: D&o Thi Hoang Mai va nhdm nghiSn cihi (2013). 
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Lien ket trong san xudt lua ... 

Vai trd cua tflng "nha" dfldc the hien 
trong chudi gia t r i nay cu the nhfl sau: 

Nhd ndng (bao gdm cac hp nfing dan va 
cac td hdp tae, hdp tae xa): la chu the san 
xutf't, k;̂  hdp ddng vdi AGPPS, nhan ngudn 
eung flng d i u vao tfl AGPPS, trong dd lua 
gidng xac nhan la b i t budc phai stt dung 
gid'ng lua do AGPPS cung ting; phan bon, 
vat tfl cd the nhan tfl AGPPS hoac mua tfl 
cac dai ly khac; nhtfn sfl hd trd ky thua t tfl 
cac can bfl ky thua t cua AGPPS; canh tac 
theo dung quy t r inh dfldc hudng d in ; ghi 
chep "nhat ky ddng rupng"; sau khi thu 
hoach thi ban san phtfm cho AGPPS. 

Doanh nghiip (AGPPS): tham gia vao 
h i u h i t cac khtfu cua chudi gia tr i ; trflc 
tifl'p ki hdp ddng bao tiflu lua tfldi vdi nfing 
dan (khfing qua thfldng lai) nham xay dflng 
vung nguyfln liflu dam bao chtft lfldng; 
cung flng gidng, thudc bao vfl thfle vat, 
phan bdn cho nfing dan tfl dau vu dfldi 2 
hinh thfle: nfing dan t r a t i l n ngay thi cd flu 
dai ve gia va ndng dan t r a t i l n cudi vu thi 
khflng phai chiu lai suat. Khi thu hoach, 
nfl'u ndng dan chtfp nhan ban lua ngay thi 
cdng ty se hd trd mi ln phi ve bad bi, van 
chuyfln (cdng ty mua lua ngay ta i rudng) 
va thu mua theo gia thi trfldng; nfl'u ndng 
dan khdng mudn ban lua ngay ma mud'n 
trfl lai chd gia len thi cdng ty cung cho 
ndng dan mfldn bao bi, ddng thdi hfi trd 
nfing dan gufi lua ta i kho cua cong ty mifln 
phi trong 1 thang (ndng dan chiu phi van 
chuyen tfl rudng dfl'n kho cua cong ty), sau 
1 thang nfl'u ndng dan mudn ban lua th i 
cfing ty se thu mua theo gia thi t rudng ta i 
thdi diem dd, ne'u ndng dan v l n chfla mudn 
ban thi cdng ty se bat d i u t inh phi lflu kho. 
Ngudn nguyen liflu thu mua dfldc tfl nong 
dan, cdng ty se dfla v l kho va tifl'n h a n h 
c h l bifl'n (say, xay xat, lau bdng, ddng 
gdi...) va ban ra thi trfldng theo 3 h inh 
thfle: xutft khau; ban trong he tho'ng dai ly, 
siflu thi; ban le. 

Nhd khoa hoc (Trung tam nghien cflu 
ndng nghiep Dinh Thtfnh, AGPPS): nam 

2012, AGPPS thtfnh lap t r ung t a m nghifln 
cflu ndng nghiflp Dinh Thanh vdi tdng vdn 
d i u tfl la 4,5 t r ieu USD trfln tong difln tich 
20 hecta. Trung t a m nghifln eflu nflng 
nghiflp Dinh Thanh r a ddi thiic hifln 2 chflc 
nang cd ban: thd nhdt la phoi hdp vdi cac 
vifln nghifln cflu (Vien Lua DBSCL, vifln 
nghien cflu cay Ifldng thiic mien Nam...) va 
cac trfldng dai hpe (Dai hpc Can Thd, Dai 
hpc An Giang...) t rong hoat ddng nghifln 
cflu gidng, phan bdn va thudc bao vfl thfle 
vtft n h i m .tao ra nhflng gid'ng lua cd nang 
sua't cao, chat Ifldng tdt, tao ra nhflng loai 
vtft tfl ndng nghiflp hieu qua va bao ve mfli 
trfldng; chflc nang thd hai la tap huan, 
chuyfln giao edng nghe cho dpi ngu can bfi 
ky thutft n h i m nang cao t r inh dp chuyen 
mdn cho dpi ngu ntfy d l cd the hfi trd ngay 
cang hiflu qua hdn doi vdi ngfldi ndng dan. 

Nhd nUdc (Chinh phii, Bp Ndng nghiflp 
va pha t t r i l n ndng thfin, UBND tinh, 
huyfln, xa, cd quan khuye'n nfing cua dia 
phfldng, ngan hang. . . ) : hfi trd ve mat thu 
tue phap ly (chfla cd bat cfl sfl hd trd nao v l 
mat vtft cha't) do'i vdi doanh nghiflp, tao 
d i lu kifln de doanh nghiep ky kfl't hdp ddng 
vdi nong dan, tuyen t ruyen, vtfn ddng nong 
dan thiic hien lien ke't vdi doanh nghiep; cd 
quan k h u y i n nfing hfi trd, hfldng d i n ky 
t h u a t san xuat cho ndng dan; Ngan hang 
Ndng nghiep va pha t t r i l n ndng thfin, 
Ngan hang Chinh sach xa hpi hfi trd ngfldi 
ndng dan vay vdn de san xutft; chinh quye'n 
dia phfldng (cu the la UBND xa) trflc tie'p 
van dpng ddi vdi mpt sd hd nfing dan chfla 
thiic hien dung cam ke't vdi doanh nghiep 
(chfla cd h inh thfle, chd ta i xii ly dd'i vdi 
nhflng hp vi pham hdp ddng); chinh quyin 
dia phfldng cung giam sat hoat ddng cua 
doanh nghiep, t rong dd bao gdm ca nhflng 
cam ket v l bao vfl mdi trfldng. 

• Kit qud dqt dUOc 

Bd'i vdi doanh nghiep: kfl't qua dau tien 
dang ghi nhan cua giai dean nay dd la viec 
md rdng vung nguyfln lieu (bang 2). 
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Lidn k^t trong san xu^t lua , 

BANG 2: Sfl p h a t t r i e n v i ing n g u y e n l i eu c u a A G P P S 

Vn 

DOng xuan 2010 — 2011 

He thu 2011 

Thn dong 2011 

DOng xuan 2011—2012 

He thu 2012 

Thu d6ng 2012 

DOng xuan 2012-2013 

Duki^nca nam 2013 

Duki^nca nam 2014 

Duki£ncanain2018 

So ho tham gia 

443 

684 

305 

2.622 

3.299 

1.403 

Difn Ucli (ha) 

1.073,25 

1.616.84 

748.82 

7.056 

9.470 

3.284 

19.500 

49.200 

102.100 

340.500 

Nguon: C»ng ty cd phSn Bao vfi thuc vkt An Ciiang (2013). 

Cd the thtfy r i n g , vflng nguyfln liflu cua 
cfing ty AGPPS pha t t r ien rtft n h a n h chdng 
ca ve dien tich va so' hp tham gia, tfl 443 
hp nong dan vdi tdng difln tich canh tac 
khoang trfln 1000 hecta vao vu d i u t ien 
thiic hifln lifln kfl't (ddng xuan 2010-2011) 
da t ang Ifln 19.500 hecta vtfo vu ddng xuan 
2012-2013 va dfl k i l n d i n nam 2018 con sd 
nay se la 340.500 hecta. Nam 2013, cfing 
ty cd tdng sd 5 nhtf may che bie'n gao (d An 
Giang, Long An, Bac Liflu vtf Ddng Thap), 
dfl kifl'n ddn nam 2018 tdng sd nha may 
ehfl'bidn gao cua cong ty se la 12 nhtf may 

(moi nha may cd cdng sutft 200.000 
ttfn/nam). Vung nguyfln lieu ngay cang 
dfldc md rpng ciing ddng nghia vdi viflc 
dam bao dfldc ngudn cung ctfp lua gao chtf't 
Ifldng tdt che AGPPS, tad cd hpi cho doanh 
nghiep nay hfldng xutft khau vao nhflng 
thi trfldng cao ctfp va nhd dd gia gao xutft 
k h i u cua AGPPS luon d mflc cao hdn mflc 
t rung binh cua Viflt Nam tfl 10 30 
USD/ttfn. 

Ldi ich thfl hai ma AGPPS dat dfldc dd 
la sfl gia tang doanh sd' eua nganh thuoc 
bao vfl thiic vtft va nganh gid'ng (hinh 2). 

HINH 2: Dien tich "canh ddng mau ldn" va doanh so' nganh thuoc bao ve ihxic vat 
va giong 

Ha 

400.000 

350000 

300000 

2SOOO0 

200.000 

150.000 • ^ - ' 

100.000 

50.000 | I 

2010 

- . 
2011 

-

2012 (p) 2013 (p] 

m ^ l VungnguySn 

11^ (ha) 

-

,^llBi 

2014 (p) 
~ ^T 
2015(p) 2016(p) 

1 Tiiuoc m Gifing 
(trUuUSD) (tn^uUSD) 

2017 (p) 

Tn6uUW 

; 600 

201 

12 

500 

i- 400 

— : 300 

- 200 

f IM 

B(P) 

Nguon C6ng ty cd phSn Bao v€ thirc v&t An Giang (2013). 
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Ll£n ket trong san xuat lua 

Viec ky hdp ddng lifln ket vdi nong dan da 
giup cho thi trfldng kinh doanh vtft tfl nfing 
nghiep cua AGPPS dn djnh va ngtfy cang md 
rong. Nhfl hinh trfln cd the thtfy r ing , doanh 
so thufic bao ve thfle vtft va gidng cay trdng 
cua cfing ty tang Ifln theo chieu ty le thutfn 
vdi sfl ttfng dien tich cua md hinh "eanh 
ddng m l u ldn", dac biet la nganh thudc bao 
vfl thfle vat. 

Dd la nhflng ldi ich ro rang nhtft mtf 
AGPPS dat dfldc khi thiic hifln md hinh lifln 
k i t vdi ndng dan. 

Ddi vdi nhd ndng: khi thiic hien Uen k i t 
vdi AGPPS se tiet kiflm dfldc chi phi san 

xuat (nhd bdn phan va svi dung thudc bao vfl 
thiic vat theo quy t r inh dfldi sfl hfldng dtfn 
cua can bp ky thua t nfln se tiet kiflm dfldc 
vtft tfl ndng nghiflp, dflde sU hd trd cua can 
bd ky thutft nen cung giam bdt dfldc hao hut 
sau khi thu hoach, Cdng ty mua lua tfldi 
nen nfing dan cung tiet kiflm dfldc chi phi 
phdi stfy^...), nhd dd nang cao ldi nhuan. 
Thee sd lieu "So tay ghi ch6p san xutft lua" 
hay cdn gpi la "nhat ky ddng rudng" cua 200 
nong dan hdp ddng chpn n g l u nhifln trong 
vung nguyfln lieu cua AGPPS cho tha'y, hiflu 
qua kinh tfl' san xua't lua qua 5 vu ta i vflng 
nguyfln lieu cua AGPPS nhfl sau (bang 3). 

BANG 3: Hieu q u a k i n h te " c a n h d o n g m a u lota" c u a A G P P S 

TT 

1 

1.1 

1.2 

1.3 

2 

3 

4 

5 

6 

7 

D^muc 

Tdng chi (trieu 
d6ng/ha) 

Gitfng 

Phan, thuOc 

Lam dai. bom nu6c, 
cham sdc, thu hoach 

Tdng thu 

Nang suit (Tayha) 

Gia ban (d/kg) 

Gia thanh (d/kg) 

Loi nhuan (trieu 
d/lia) 

Ty le loi nhuan/tdng 
thu(%) 

DOogxuan 
(2010-2011) 

18,14 

1,58 

9,26 

7.07 

51,40 

8.02 

6,336 

2,263 

33,18 

64,6 

He thu 
(2011) 

17,42 

1.57 

8.64 

7,24 

38,10 

6,02 

6,330 

2,901 

20,68 

54.3 

Thu ddng 
(2011) 

19,14 

1,87 

9,22 

8,05 

44,70 

6,00 

7,468 

3,197 

25.56 

57,2 

Dong xudn 
(2011-2012) 

21.53 

2.30 

11.29 

7.93 

50.90 

7.56 

6.733 

2.840 

31.16 

61.2 

Hi thu 
(2012) 

18.72 

2.08 

9.54 

7.10 

32.71 

6.01 

5.441 

3.115 

13,99 

42.8 

Trung 
binh 

18,99 

1,88 

9.59 

7,48 

43.56 

6.72 

6,460 

2.863 

24.91 

56.0 

Nguon: Duong Van Chih (2013). 

Tfl bang sd lieu cd the thay r i n g , vdi 
mdi hecta dien tich canh tac, ngfldi ndng 
dan se t hu lai t rung binh khoang 24,91 
triflu ddng. Ngoai ra, khi ky k i t hdp ddng 
vdi AGPPS, ndng dan con dfldc dam bao 
ban dfldc liia dung thdi vu thu hoach vdi 
gia ca dn dinh, t r a n h dfldc t inh t r ang 
thfldng lai ep gia nhfl trfldc day. Nhd vtfy, 
ndng dan se thiic sfl yen t am san xuat . 

2.2.3. Diem mqnh, diim yeu, co hpi vd 

thdch thdc doi vdi md hinh liin kit ctia 
AGPPS 

Diim mqnh: AGPPS la doanh nghiflp cd 
tiem lflc tai chinh tfldng doi msinh. Cong ty 
cung da xay dflng dfldc vung nguyfln liflu 
tfldng ddi dn dinh, ddn vu ddng xuan 2012-
2013 difln tich viing nguyfln liflu da Ifln d in 

2. Theo tinh toin cua AGPPS, n6ng dan khi tham 
gia vao m6 hinh cua cOng ty thi c6 th^ tie't kiem duoc 
chi phi san xû l̂ khoang 1.200d/kg. 
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hdn 19.000 hecta. Md'i hfln ket ma doanh 
nghiflp xay dflng cho ddn nay la kha chat che 
va bfln vflng do tao dfldc niem tin vdi cac hd 
nong dan tham gia md hinh. Ca doanh 
nghiflp va ngfldi nong dan deu dat dfldc 
nhfliig ldi ich nhtft dinh. Sfl ra ddi cua Trung 
tam Nghien cflu nong nghiep Dinh Thtfnh, 
dpi ngu can bp ky thua t dfing dao, t r inh dp 
cua can bp ky thua t ngay cang dfldc nang cao 
cho tha'y vai trd cua "nhtf khoa hpc" trong mo 
hinh la tfldng ddi rd net. Day chinh la diem 
mdi va cung la diem khac biet nhtft cua md 
hinh so vdi cac mfi hinh khac cua khu vflc 
DBSCL. Bfln canh dd, AGPPS cdn cd nhflng 
chifl'n Ifldc vtf t am nhin dtfi han, lap ra cac ke 
hoach va bfldc di cu the eho tflng nam va 
tiing giai doan. 

Biim yi'u: van cdn mpt sd hp nfing dan 
trong md hinh chfla thfle sfl hai long vd gidng 
lua dfldc cung flng, vi thfldng cd gia cao hdn 
gap 2 Itfn so vdi gia thi trfldng, thud'c bao vfl 
thfle vat cung cd gia cao hdn; tuy nhien 
AGPPS mua lua hang hda cua ngfldi ndng 
dtfn thi lai mua theo gia thi trfldng. Vtfn dfl' 
chia se ldi ich chfla thiic sfl thda dang, doanh 
nghiep vtfn la phia nhan dfldc nh i lu ldi ich 
hdn trong mdi lifln ket vdi nong dan. Viflc 
thiic hifln "xudng gidng dong loat" ttft yeu keo 
theoviflc thu hoach ddng loat, vi vtfy tinh 
tr^ng thidu phfldng tien van chuyen lua 
trong mpt so' mua vu van xay ra. Cac hp nflng 
dan trong mo hinh cd tSm ly "y lai" vao 
doanh nghiflp, bdi vi hp dfldc cung flng dau 
vao, dam bad dtfu ra, khau ky thuat canh tac 
cung dfldc hd trd tich cflc, vi vay ngfldi nflng 
dan khi tham gia vao mfi hinh se mtft dan 
tinh nang dfing, sang tao. 

Ctf hdi: la mfit trong nhflng mfi hinh tien 
phong va dfldc eoi Itf thtfnh cfing nhtft cho den 
thdi didm hien tai, vi vay da tao dfldc tieng 
vang, cung cfi' dfldc thfldng hiflu. Khoa hpc ky 
thutft, cfing nghfl ngtfy cang phat trien cung 
la mpt cd hfii md ra dfii vdi mfi hinh lifln ket 
nay, nhflng vtfn de dat ra la cac nha khoa hpc 
CO du kha nang tidp thu hay khong, Nha 
nfldc va doanh nghiflp cd cd chd gi de hd trd 

nha khoa hpc hay khdng... Thflm vao do, hdi 
nhtfp kinh ttf qudc tfl' ngay cang sau rpng se 
dat ra vtfn dfl' la lam the nao de nang cao 
nang lflc canh t r a n h ciia nganh hang lfla 
gao. 

Thdch thdc: quy md rupng da't cua nong 
dan trong viing tfldng ddi nhd le cpng vdi viec 
san xutft mang tinh tap quan se la thach 
thfle ddi vdi viflc phat trien vung nguyfln lieu 
trong giai do^n tidp theo. Mot thach thfle rd 
ret nfla ddi vdi sfl bfl'n vflng ciia md hinh nay 
dd la vai trd cua Nha nfldc cdn tfldng doi md 
nhat so vdi 3 chii the cdn lai. Viec hfln ket, 
chia se ldi ich chii ye'u v l n la gifla ndng dan 
va doanh nghiflp. Them vao dd, t inh t rang 
bien dd'i khi hau, nfldc bien dang, xam nhap 
mtfn cung lam cho dien tich da't trdng lfla hi 
thu hep, dtfy la mdt thach thfle dol vdi viflc 
phat trifln viing nguyen liflu trong tfldng lai. 
Ngoai ra, thdi tifl't khtfc nghiet, tinh hinh sau 
bflnh cung gay anh hfldng dfl'n nang suat va 
chtft Ifldng ctfy lua. 

Tdm lai, md hinh lifln kdt "4 nha" do 
AGPPS thiic hifln Itf mfit md hinh t h a n h 
cdng, cung la mot md hinh td't dang dfldc 
nhtfn rflng. Nhfl t ren da ndi, Chinh phu va 
Be Nong nghiflp va pha t t r ien nfing thfin 
da va dang k^ vpng se nhan rpng md hinh 
nay trfln pham vi ca nfldc. Tuy nhien, can 
phai nhin nhtfn mpt each khach quan rtfng 
mfi h inh nay rtft khd de n h a n rdng, vi 
nhQng nguyen n h a n sau: thfl nhtft, nhflng 
doanh nghiflp cd tidm lflc k inh tfl' du m a n h 
va dam chtfp n h a n riii ro nhfl AGPPS rtf't 
it , d khu vflc DBSCL, ngotfi AGPPS thi chi 
cd the kfl tfln mot vai doanh nghiflp nhfl 
Gentraco hay Angimex; thfl hai , rupng dtft 
cua nong dan t rong vung tfldng ddi phtfn 
tan, nhd le, vi vay de tao nfln nhflng "canh 
ddng mtfu ldn" la difl'u khflng he dfl dang; 
thfl ba, the che chinh sach ciia Nha nfldc 
cdn mang t inh chung chung, th ieu nhflng 
quy dinh cu thd, ro rang, chfla pha t huy 
dfldc vai trd "trpng tai" trong mdi lien kfl't 
"4 nha"./. 
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