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C dng nghiep det may Id mdt yeu td xudt phdt quan trgng cua qud trinh cdng nghiep 
hda mudn vd ddng thdi Id mdt trong nhang linh viic dinh hadng mqng mqnh nhdt. 

Chudi gid tri (CGT) bao gdm nhdng phdn mdng cdng nghe dan gian vd thdp, vi vdy tuang dd'i 
de ddng lan tda ve khdng gian vd dia ly. Det may dd ddng vai trd quan trgng trong phat trien 
kinh te'Dong A, tqo ra sii tdng trU'dng xudt khdu cao lien tuc, thuc ddy ndng cdp ky ndng vd 
tri thdc cdn thiei cho cdng nghiep hda thdng qua lien ket vdi cdc hdng nUdc ngodi. Mqng det 
may thudc vdo mdt trong nhdng loai mqng phd bie'n nhdt hien nay Id mqng sdn xudt do ngUdi 
mua todn cdu hay nhd bdn le chi phd'i hoac ddi khi daac goi la CGT hadng ve khdch hdng. Bdi 
viei ndy trinh bdy ve cdu true, van hdnh cua mqng det may todn cdu, vi tri dia ly vd cdc yeu to' 
quyet dinh vi tri dia ly cua chudi cung dng. 

1. Cau true va van hanh cua mang 
det may toan cau 

vao gifla nhflng nam 1990, trong nganh 
det may cd sfl phan hda chi tiet cac giai doan 
san xuat va tieu thu qua bien gidi qudc gia, 
theo cd ca'u td chflc cua cac doanh nghiep hay 
cac cdng ty lien ket day dac (Gereffi & 
Korzeniewicz, 1994), tao ra cac mang san 
xua't khdng id cd do phan tan ldn. Mang san 
xua't (MSX) det may mang tinh lien nganh, 
lien ket nhieu MSX khac nhau, dd M cac 
MSX sdi tfl nhien va tdng hdp, cac mang Ifldi 
san xua't vai va det may, cIc MSX may mac, 
cac mang xua't khau, phan phd'i va cud'i cflng 
la cac mang marketing va ban le. 

Trong chudi hang hda det may toan clu 
nhflng boat dgng sinh Idi ldn nha't gdm thiet 
ke, marketing, ban le va cac doanh nghiep 
dflng dlu thfldng la "ngfldi mua", vi phan 
ldn hg khdng tham gia trflc tiep vao san 
xuat ma mua san phIm tfl cac nha san xua't 
khdng tham gia vae marketing va ban le. Ve 
cd ban, mdt mang san xua't det may tdng the 
cd the dfldc bao gdm hai nhdm thanh phan 
ldn chu chd't tham gia la cac nha che tao va 
cac cdng ty dflng dau mang. 

2.1. Cdc nhd che tqo trong mqng sdn 
xudt det may todn cdu 

Vdi tfl each la mdt nhdm, cac nha che tao 
det may khdng ddng nha't do vi the va cac 
md'i quan he trong mang Ifldi cua cac nha 
san xua't det may lien quan nhieu den cac 
boat ddng san xua't khac nhau. Tuy vay, cd 
the phan biet cac nha che tao trong chudi 
det may theo hai nhdm: cac nha cung flng bg 
phan, hay cac nha t h iu phu va cac nha cung 
flng trgn gdi. 

Khac vdi MSX dien tfl, ndi cac nha chd 
tao hdp ddng ra't phd bien va chi phd'i cac 
boat ddng che tao tren quy md toan clu, 
MSX toan cau det may sii dung cac nha 
cung flng trgn gdi d quy md It hdn. Hg thien 
ve sii dung he thd'ng phan tan cac nha thIu 
bd phan tai nhflng nfldc cd chi phi che tao 
tha'p. Do vay cac nha thIu phu vdi tfl each M 
mot he thd'ng cd vai trd quan trgng trong 
MSX toan clu nganh det may. 

Tuy vay, neu xem xet cac nha thau phu 
vdi tfl cIch la nhflng nha cung flng rieng le. 

Le Ai Lam, Dang Phuang Hoa, Vi6n Kinh te va 
Chinh tri thd gidi; Bili Thai Quyen, Mekong Economic. 
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hg la nhdm cd do riii ro ve vi the tham gia 
mang ldn nha't. Nhdm cac nha cung flng thfl 
cap nay thflc Men rat it cac hoat dgng san 
xua't chinh ma tap trung chu yeu vao cac 
boat dgng cung flng bd phan va cd sfl phu 
thudc dang ke vao cac chu the khac trong 
chudi. Hg cd it kha nang ra quyet dinh ddc 
lap va thiic hien cac vai trd kem dn dinh 
nha't trong chudi, di bi thay the bdi mdt 
thanh vien mdi vi nhflng boat ddng cua hg 
khdng ddi hdi nang Iflc cao. 

Cac nha thIu phu ddi khi dfldc ket nd'i 
trflc tiep vdi cac nha che tao d cac nfldc 

phat trien, thfldng tao ra mdt t i ng Idp thfl 
hai cac nha san xua't va phu thudc vao cac 
nha che tao khac dang tham gia cung flng 
trgn gdi cho cac nha ban le. Cac nha cung 
flng trgn gdi cd kha nang thflc hien hoac td 
chflc ddng thdi nhieu boat ddng trong 
CGT, gdm thu mua, tai lap rap, l ip rap, 
cac boat ddng hoan thien cud'i cung va cac 
dich vu phan phd'i. Trong khi cac nha cung 
flng trgng gdi v ln phu thudc vao cac hang 
hang d lu ve chuyen mdn va thiet ke, md'i 
quan he phu thudc nay it cd tinh ddn 
phfldng hdn. 

Hop 1. Nha che tao tron goi 
Lidc Fung trong CGT may todn cdu: Li & Fung khdng sd hihi nha may ma quan ly hay "phdi dan giao hudng" san 

xudt det may bdng mot mang ludi toan cau cac nha cung ilng vdi tu each dai didn ciia cac nha ban le. Cdng ty quan 
ly "tron gdi" cho khach hang tir phat trien san pham, san xudt, phdn phdi, kiem soat chdt luong va giao hang diing 
han. Li & Fung cd tru sd chinh d Hdng Kdng. Nam 2004, cdng ty sir dung 6.000 lao ddng va mot mang ludi 68 van 
phdng d 40 nudc vdi doanh sd ban hang nam la 5,5 ty dd la. Cdng ty cd khoang 700 khach hang, chii yeu la cac nha 
ban le My (75%) va Chdu Au (21%). Tir mot dai ly mdi gidi nhutig nam 1970, Li& Fung bdt ddu cung ung cac 
chuong trinh may tron gdi cho khach hang cud'i nhiing nam 1980. Trong nhiing nam 1990, cdng ty da md rdng hoat 
ddng va tao dung mang ludi nhanh chdng. Ddn nam 2001, cdng ty da tham gia quan ly 2/3 sd cdng doan chinh trong 
CGT che' tao hang del may. Li& Fund thuc hien cac hoat ddng cd gia tri gia tang cao nhu thiet ke', ke hoach hda san 
xudt va nhiing hoat ddng ddu cudi nhu kiem soat chdt luong d Hdng Kdng. Cdng ty td chiic cac giai doan gid tri gia 
tang thap thdng qua hop ddng chd tao vdi mdt mang ludi gdm 7.500 nha cung irng, trong dd 2.500 dac biet tich cue 
trong moi thdi gian vdi khoang 1,5 trieu lao ddng. Mang ludi cac nha cung ung ciia cdng ty chu yeu nam d ChSu A 
nhu Trung Qudc, Bangladesh, An Dd, Pakistan va Srilanka va 6 Chau Phi nhu Egypt, Madagasca, Mard'c va Nam 
Phi. Thdng thudng cdng ty la'y khoang 30-70% ddu ra cua mdt nha cung ung, nhdm tao ra mot sir can bdng d̂  bao 
dam di nang lire cdn thiei, song ciing khdng bi phu thudc qua dang vao mot nha cung iing nao ca. Vdi mot san 
pham hay khach hang dac biet kieu nhu Limited Brands, Li & Fung kdt ndi mdt he cac nha cung ung chuyen biet de 
giai quyei moi van de tii phdt trien san phdm den tim kidm ngudn nguyen lieu, kd hoach hda va quan ly san xuat va 
vdn chuydn. Vi du, Li & Fung giao cho mot cdng ty nhudm cua Dai Loan viec phdn loai san pham cudi cung de 
phan phdi nhu mau sdc chinh xac, ydu cdu chdi luong va dap iing diing han khi vai cdn duoc chuyen den noi cdt may 
d Bangladet. Tuy nhidn, cdng ty khdng cd gdng tac ddng ldn each thiic mdi nha cung utig hoan thanh phdn viec ciia 
minh. Cdng ty chi ki^m soat chdt luong bang each chi ra rdng ching loai san phdm cd dap iing cac yeu cdu co ban 
trong qua tnnh hay khdng. Vd chieu rdng cua mang, Li& Fung cd thd tdn dung quy md kinh te toan cdu dd dua ra 
nhiing san phdm chdi luong cao gia thanh thd'p vdi dd tin cdy va thdi gian ngdn nhdt cho khdch hang. 

Nguon: Abonnyi George (2006) 

2.2. Cdc doanh nghiep ddng ddu trong 
mqng sdn xudt todn cdu det may 

La mot "chudi hang hda hadng ve khdch 
hdng" nguyen mlu, chudi hang hda det may 
toan clu cd cac tai san chien Ifldc chu chd't 
n lm ben ngoai san xua't, trong thiet ke, tiep 
thi, tri thflc ve mang gia cdng toan cau va 

tinh hieu qua he thd'ng (Kaplinsky, 2000). 
Nhfl da dfldc phan tich d tren, cac doanh 
nghiep dflng d lu trong mdt CGT do nha ban 
le chi phdi ndi chung va trong chudi det may 
ndi rieng vd cd ban M nhflng ngfldi mua toan 
cau. Ngoai trfl nhflng ngfldi khdi dau la cac 
nha che tao, ngfldi mua toan cau thfldng cd 
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it hoac khdng cd kinh nghiem ve che tad. Dd'i 
vdi hg, ddi mdi cdng nghe khdng quan trgng 
nhfl ddi mdi thiet ke va tham chi hg quan 
tam nhieu hdn den viec ban hinh tfldng mdi 
hdn la gidi thieu nhflng san pham hoan toan 
mdi. Nhin chung, nhflng ngfldi mua toan 
cau nay nam gifl khau cud'i cung trong 
chudi, trflc tiep tiep xuc vdi ngfldi tieu dung 
cud'i cflng va vi vay hg M ngfldi chiu trach 
nhiem ve cha't Ifldng san pham cud'i cung va 
phfldng phap ma san pham dd dfldc che tao 
trfldc ngfldi tieu dung. Do vay, vd cd ban 
nhflng ngfldi mua toan cau nay la ngfldi ap 
dat cac yeu cau ve cha't Ifldng, an dinh cac 
chuan mflc ve.san xuat va lao ddng cho ca 
chudi. Ndi each khac, nhflng ngfldi mua toan 
clu nay la yeu td' thflc thi boat ddng quan 
tri va lien ket he thd'ng cua toan bg mang. 

Tuy vay, ngfldi mua toan cau khdng phai 
la nhdm ddng nha't va sfl tham gia cua hg 
trong chudi khac nhau. Sfl tham gia khac 
nhau la do tac ddng cua mdt sd' yeu td' nhfl 
phdn khuc thi trUdng, ngudn gdc dia ly cua 
ngUdi mua toan cau, quy md ciia ngfldi mua 
toan clu, cung cdch quan tri mqng hay 
phfldng thflc gan ket cac chii the trong mang 
va xu hadng thi tradng the gidi. 

»Dqng may mac hay khuc thi trUdng 

Cd the phdn biet giaa qudn do "ca bdn " 
vd qudn do "dien" (Gereffi, 1999; Gibbon, 
2000b). Ban dau, sfl phan loai gifla quan ao 
cd ban va quan lo dien dfldc xem M de phan 
biet viec chuan hda may mac dd'i vdi cac dd 
jean, ao sd mi trdn, mot sd' quIn ao tre em... 
va phi chuan hda may mac dd'i vdi san pham 
vdi ndi dung mdt cao, vdi dac thfl M It chuan 
hda hdn va viec san xua't cung nhfl chu ky 
sd'ng cho nd ngln hdn. Theo mdt nghia nao 
dd, sfl phan biet nay dfldc hieu chinh M sfl 
phan biet gifla binh dan va cao ca'p dd'i vdi 
cac nhdm ngfldi tieu dung cud'i cung. 

Tuy nhien, nhflng thay ddi trong nganh 
det may va chien Ifldc cua cac cdng ty hang 
dau theo hfldng thfldng hieu, phan khuc, da 
dang hda da tao ra ranh gidi kieu khac gifla 
chudi may mac cd ban va quIn ao dien 

(Gibbon (2000b). Hien nay, ngay ca nhflng 
cai cd ban nhfl dd bd, ao sd mi cung dfldc tiep 
thi la cac san pham dau ra td't va la hang 
cao ca'p, mang da'u a'n hang hieu. 

Ngay nay, nhflng ngfldi mua toan clu 
trong cac chudi thudc phan doan thi trfldng 
cao va trung binh ngay cang chu y vao 
thfldng hieu, tiep thi va sang tao an tfldng. 
Hg din chuyen giao cac boat ddng thiet ke 
va tien Mp rap ngay mdt nhieu cho cac nha 
che tao, trong khi v ln dfla ra nhflng yeu clu 
ngay cang nghiem ngat ve cha't Ifldng, trach 
nhiem xa hdi va tien do thflc Men. 

Ngfldc Mi, nhflng ngfldi mua toan cau 
trong cac chudi san pham dlu ra tha'p, chii 
yeu la cac cdng ty dat hang qua bflu dien, 
chu cIc ciia hang giam gia va cac nha ban 
budn, thfldng khdng cd xu hfldng kiem soat 
quy trinh san xua't san pham ma hg ban. 
Trong cac MSX may mac toan cau kieu nay, 
phIn ldn cac quyet dinh va Ifla chgn ve 
chuan mflc san pham, quy trinh san xua't 
hay va'n de lao ddng deu thudc ve cac nha 
san xua't rieng le. Song ddi lai, cac nha che 
tao trong nhflng MSX toan cau kieu nay 
thfldng cung phai dd'i mat vdi nhflng cam 
ket chi phi tha'p hdn vi hg hfldng den nhflng 
phan khuc thi trfldng binh dan hdn. 

Vdi sfl thay ddi ciia thflc tien kinh doanh 
nhfl phan tich d tren, mdt sd' tac gia da dfla 
ra sfl phan biet gifla "chudi hang hda hfldng 
ve chat Ifldng" va "chudi hang hda hfldng ve 
gia ca" vdi ham y chudi hang hda hfldng ve 
cha't Ifldng la cIc chudi tap trung vao san 
pham dau ra phuc vu cho phan khuc thi 
trfldng cao ca'p va trung binh, trong khi dd 
chudi hang hda hfldng ve gia ca M nhflng 
chudi tap trung vao san pham dau ra phuc 
vu cho phan khuc thi trfldng cap tha'p. Theo 
dd, md'i quan he gifla ngfldi mua va nha san 
xuat/cung flng trong hai chudi cung khac 
nhau. So vdi chudi hang hda do gia ca quyet 
dinh, trong chudi hang hda do chat Ifldng 
quyet dinh md'i quan he gifla ngfldi mua va 
cac nha san xua't/cung flng chat che hdn, 
trong do ngfldi mua cd the dfla ra va ap dat 
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cIc chuan mflc, cdn nha cung flng trong 
chudi cd trach nhiem hdn ve kiem soat cha't 
Ifldng va quy trinh ra san pham (Schmitz & 
Knorringa, 1999). 

• Nguon gdc khdch hdng 

Nhflng quan sat thflc t i ln gan day cho 
tha'y, tdn tai mdt sfl khlc biet ve td chflc 
gifla cac MSX det may toan clu do ngfldi 
mua Chau Au chi phdi va MSX toan cau det 
may do ngfldi mua My chi phd'i. Thd nhdt, 
Men nay ban ngach ddng vai trd khac nhau 
trong viec tiep can hai thi trfldng nay. Do 
t im quan trgng ciia ban ngach da giam 
xud'ng dd'i vdi thi trfldng EU, ngudn hang 
hda den khu vflc nay dfldc kiem soat ve gia 
td't hdn so vdi ngudn hang hda den My. Thd 
hai, so vdi ngfldi tieu dung My, ngfldi tieu 
dung Chau Au tap trung hdn vao cac van de 
mdi trfldng, ma vach quan ly, song Mi It 
khat khe hdn ve tieu chuan lao ddng va do 
vay nhflng ngfldi mua toan clu d cac khu 
vflc nay cung cd nhflng md'i quan tam tfldng 
flng (Gibbon 2000). Tha ba, nhflng ngfldi 
mua toan clu EU va My cung td chflc cac 
ngudn toan clu cua hg khac nhau. Cac cdng 
ty My thfldng tao ra cac mang Ifldi hang loat 
cac van phdng dai dien nhd, phdng kiem 
soat cha't Ifldng (QC) va hd trd, cIc cd sd 
cung flng dia phfldng d nhflng dia diem 
chien Mdc toan cau, tuy theo khd'i Ifldng gia 
cdng. Vi vay, cac cdng ty My thflc Men dfldc 
viec kiem soat chat va trflc tiep dd'i vdi cIc 
nha cung flng. Ngfldc Mi, cac cdng ty EU 
thfldng chi cd mdt van phdng tao ngudn ben 
ngoai Chau Au, thfldng M cd tru sd tai Hdng 
Kdng. Hg it khi tao lap mang Ifldi toan clu 
cac van phdng dia phfldng/khu vflc, ma hay 
ky hdp ddng ve chflng nhan va kiem soat 
chat Ifldng cho cac dai ly sd tai ddc lap hay 
cac chi nhanh dia phfldng cua cac cdng ty 
toan clu cung ca'p dich vu QC (Gibbon 
2000). Vi vay, nhflng ngfldi mua toan clu 
Chau Au dfldc xem la "ngfldi lai" cIc nha 
san xua't ciia cac nfldc kem phat trien. Cud'i 
cung, so vdi thi trfldng My, thi trfldng Chau 
Au phan khuc manh hdn, dac biet dd'i vdi 
cac nhan mac rieng le. 

• Quy md 

Nhflng ngfldi mua toan clu khdng chi 
khac nhau ve xua't xfl dia ly ma cdn dfldc 
phan biet bdi quy md ddn mua hang cua hg. 
Quy md khach hang anh hfldng den kha 
nang mac ca va kiem soat dd'i vdi phan khuc 
thi trfldng trong chudi hang hda. Ddi khi 
dieu nay tham chi ham y rang cac khach 
hang nhd hdn khdng the dfldc quyen chgn 
Ilia nha che tao, hoac hg khdng cd vai trd gi 
de kiem soat chat che hoac gay anh hfldng 
den cac nha san xua't cua hg. Chang ban, 
neu mdt khach hang ldn dat hang vdi mdt 
nha san xua't cu the, dieu nay cd the tao ra 
mdt nang Iflc dly du cho nha san xuat. Hdn 
nfla, quy md ldn cung tao ra nhflng Idi the 
quy md nen cIc nha san xua't se sin long 
dfla ra gia tha'p hdn. Trfldng hdp dien hinh 
ve quy md mua hang ldn cho phep tao ra 
quyen Iflc mac ca chi phi manh la Wall 
Mart. 

• Tinh gdn ket 

Cac MSX toan clu khdng chi ket nd'i cae 
cdng ty ve mat chflc nang, dia ly ma cdn ket 
nd'i cac khia canh xa hdi, khdng gian ma 
nhflng doanh nghiep dd gan ket va tac dgng 
den cac chien Ifldc cua hg, gil tri, flu tien va 
ky vgng cua cac nha quan ly, ngfldi lao ddng, 
cdng ddng. Cd hai sfl ket nd'i mang cIn lflu y. 
Mdt la hinh thflc ket ndi Idnh thd, gifla cIc 
doanh nghiep cua MSX toan clu d cac dia 
diem khac nhau (tfl qud'c gia den vung), tac 
ddng den trien vgng phat trien cua cac dia 
diem nay. Theo dd, cac MSX toan clu cd the 
tan dung Idi the cua cac doanh nghiep nhd 
va vfla dia phfldng (vdi nhflng mang Ifldi xa 
hdi quan trgng cd tinh quyet dinh va cac thi 
trfldng lao ddng) de dinh trfldc sfl ra ddi ciia 
cac boat ddng thau phu hay phu trd cua cac 
doanh nghiep nhfl vay. Ddng thdi, vi the ciia 
cac doanh nghiep hang dlu tai nhflng ndi cu 
the cd the Mm nay sinh mang Ifldi cac quan 
he kinh te va xa hgi mdi trong dia phUdng, 
thuc day chinh sach dia phfldng hfldng tdi 
hd trd sfl hinh thanh nhflng diem chd't mdi 
ciia mang toan cau. Hai M ket nd'i mqng, cd 
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cau mang, mflc do lien ket ben trong cua 
mgt MSX toan clu, sfl dn dinh cua cac quan 
he gifla cac dai ly va tam quan trgng cua 
mang dd'i vdi cac thanh vien. Lien ket gifla 
cac thanh vien mang khdng phan biet qud'c 
gia hay dia phfldng. Dd chinh M "ca'u true", 
tinh Mu ben, tinh dn dinh cua nhflng quan 
he nay, ke ca cac md'i quan he chinh thflc va 
khdng chinh thflc, danh gia do gan ket mang 
Ifldi cu the cua cac dai ly cung nhfl cd ca'u va 
tien trien cua MSX toan cau dd ndi chung. 

• Xu hudng thi tradng the gidi: cdc dd'i thu 
chinh dang thay ddi 

Neu nhin can canh vao cac nha xua't 
khau hang det may hang dau trong nhflng 
nam 1980 va 1990 thi cd the tha'y, cac MSX 
toan cau dang md ra ca ve chieu rdng l ln 
chieu sau. Vao nam 1980, chi cd Hdng Kdng, 
Han Qud'c, Dai Loan, Trung Qud'c va My la 
nhflng nha xua't khau chinh. Den nam 1990, 
Inddnexia, Thii Lan va Malaixia d Ddng 
Nam A cung da tham gia cflng vdi An Do va 
Pakistan d Nam A va Tunisia d Bac Phi. 
Thanh vien ldn nha't mdi tham gia nam 
1990 la Thd Nhi Ky vdi tdng kim ngach xuat 
khau quan ao M 3,4 ty USD, sau cac nha 
xuat khau ldn Ddng Blc A (Gereffi, 2001). 
vao nam 2000, cac thanh vien mdi cua cau 
lac bd ty ddla bao gdm them Philippin va 
Viet Nam. d Ddng Nam A, Bangladesh va Sri 

BANG 1. S\i tham gia dia ly 

Lanka d Nam A, Morocco va Mauritius d 
Chau Phi va mdt so' nfldc d Ddng Au. Mehicd 
tang trfldng nhanh chdng, vdi Ifldng quIn ao 
xua't khau tfl 0,1 ty USD nam 1990 len 9,3 ty 
USD sau 1 thap ky. Nam nfldc xuat khau 
hang dlu trong nam 2000 M Trung Qudc: 
39,2 ty USD, Hong Kdng: 24,7 ty USD, My 
va Mehicd: 9,3 ty USD, Tho Nhi Ky: 7,0 ty 
USD. (Bair, J. and G. Gereffi, 2002). 

3. Yeu to dia ly cua chuoi hang hoa 
det may toan cau 

MSX toan cau trong nganh det may M 
mdt mang lien nganh, ket hdp nhieu mang 
san xua't khac nhau nhfl MSX trong phan 
nganh may, MSX trong phan nganh det v..v. 
Dieu dang lflu y M sfl phan bd' dia ly ciia cac 
MSX trong cac phan nganh nhd nay cd sfl 
khac nhau phu thudc vao cac yeu td' nhat 
dinh. 

3.1. Md hinh dia ly ciia mqng sdn 
xudt det may todn cdu 

• Phdn bd'dia ly ngdnh may 

Dia ly Men nay cua nganh may toan clu 
the Men cac pha khac nhau cua sfl dich 
chuyen dien ra tfl nhflng nam 1960 ve vai 
trd san xua't va dia diem. Vai trd ldn nhat 
trong nganh may Men nay thudc ve cac cdng 
ty cua Italia, Vfldng qud'c Anh, Phap, Nhat 
Ban va mdt so' It cdng ty d cac nfldc NIE 
Chau A (Schmitz & Knorringa, 1999). 

vao MSX toan cau nganh may 

1 

2 

3 

4 

Vai trd nha thdu phu 

Vai tro nha chd tao gd'c 

Vai tro chd tao, thidt kd gdc 

Vai trd thuong hieu gdc 

Mdi tham gia: Nam Phi va cac nudc kem phat trien Ddng Au, 
Trung My va Nam/Ddng Nam A; 

Chu chdt: Trung Qud'c, Mehicd, Trung My, Trung/Ddng Au, 
Bdc Phi, Thd Nhi Ky va Nam A; cac nudc vung Caribe 

Mdi tham gia: Trung Qud'c, Mehicd, My Latinh, Thd Nhi Ky 
va Nam A, Ddng Au 

Chu chdt: Ddng Nam A, Trung Au 

Mdi tham gia: Ddng Nam A 

Chii chdt: Ddng A (trir Trung Qud'c) 

Mdi tham gia: Ddng A (trir Trung Qud'c) 

Chu chdt: Italia, Phap, Anh, Nhdt Ban, My 

Nguon: Schmitz & Knorringa (1999). 
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Sfl phan loai d bang 1 cho thay bflc tranh 
tdng the d cap qud'c gia va tham chi ca'p khu 
vflc. Theo dd Ddng A the Men vi the kha 
quan trgng trong MSX nganh may va trd 
thanh nha xua't khau ldn, trong khi dd cac 
nfldc phat trien sdm trong nganh det may 
nhfl Italia, Anh, My trd thanh nhflng khu 
vflc cd vi the quan trgng trong xay dflng va 
quan ly thfldng hieu va la khu vflc nhap 
khau quan trgng ciia the gidi. 

• Phdn bd dia ly cdc nhd sdn xudt vdi vd 
qudn do 

Do yeu clu vd'n va tfl dgng hda kha cao, 
nen thay ddi trong san xuat vai va quIn ao 
khdng qua kich tinh. Nhieu nha san xua't 
cua cac nfldc phat trien nhfl Italia cd the It 
nhieu duy tri vi the canh tranh khi chuyen 
ve cac san pham cao ca'p. Ddng thdi, mac 
dlu sfl thay ddi da dien ra d cac nfldc mdi 
cdng nghiep hda Chau A, sfl chuyen dich 
boat ddng sang cac nfldc kem phat trien 
hoac cac nfldc cd chi phi tha'p hdn khdng rd 
ret nhfl trong may mac. Chau A dfldc coi la 
ndi cd vai trd quan trgng trong qua trinh 
qud'c te hda va toan clu hda nganh det may, 
chiem vi tri ldn nha't trong nganh det may 
toan cau, ca ve san xua't, lao dgng va thfldng 
mai (Dicken, 1998). 

• Phdn bd'dia ly cua ngUdi mua todn cdu 
trong chudi det may 

Viec phan chia dia ly ngfldi mua khdng 
ma'y phd bien vi hg v ln gin vdi cac thi 
trfldng chinh la My va Chau Au. Tuy nhien, 
cd vai xu hfldng nhd cIn lflu y: 

Tha nhdt, tfl d lu nhflng nam 1970, nhieu 
cdng ty, dac biet M cac cdng ty My da lap ra 
cac van phdng thu mua d cac khu vflc chii 
chd't ciia hg hay tham chi d cac nfldc rieng le. 
Nhflng van phdng nay tao ra cac md'i lien 
ket trflc tiep vdi cIc nha cung flng. Trfldc 
khi cd van phdng, cac nha nhap khau la cau 
nd'i chinh gifla nha ban le My va cac nha 
may nfldc ngoai. Cac van phdng thu mua 
khu vflc nay ve cd ban hoat dgng theo chi 
dao ciia cdng ty me. Nhfl da giai thich d 
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tren, cac khach hang Chau Au It cd khuynh 
hfldng md cac van phdng tim ngudn Iflc tai 
cac khu vflc khac. 

Tha hai, nhieu nhan hang cua My va 
chau Au da md rdng khIp toan clu, vdi cIc 
cd sd phan phd'i va tiep thi den cac ngd 
ngach cua the gidi. Mdt xu hfldng chung la 
qua trinh qud'c te hda ban le da trd nen rd 
rang khi ngay ca cac cdng ty det may khdng 
nhan mac, cac ciia hang va cac thfldng gia 
cung dang chuyen den cac thi trfldng mdi 
nhfl My La Tinh va tham cbi M Chau A, de 
lap ciia hang va dai ly. Mac dlu, cac MSX 
toan cau dan dIt bdi cac cdng ty cd tru sd tai 
My va Chau Au van dang chiem chi phd'i ve 
thi phan det may toan clu, song xu hfldng 
tham gia ciia cIc cdng ty khdng nhan mac 
vao qua trinh qud'c te hda cho tha'y canh 
tranh trong nganh det may van rat khd'c 
liet. Gereffi (1997b) da gdi y r ing cac nha 
ban le dia phfldng cd the tao ra qua trinh 
khu vflc hda cac CGT, vi hg cd the tao ra 
mang Ifldi nha cung flng dia phfldng. Nhflng 
mang Ifldi nay xua't Men ngay cang nhieu d 
cac nfldc cdng nghiep hda mudn Chau A va 
My Latinh. Nhieu nha san xua't nhd d Chau 
A cung san xua't theo ddn cua cac khach 
hang khu vflc, mac dfl khd'i Ifldng cac ddn 
hang nay thfldng nhd hdn dang ke so vdi cac 
ddn hang ciia My hay Chau Au. 

3.3. Cdc yeu td quyei dinh vi tri dia ly 
cua mqng sdn xudt 
Nganh cdng nghiep det may the gidi da 

trai qua nhieu lan di chuyen san xuat tfl 
nhflng nam 1950. L ln di chuyen dlu tien 
dfldc xem M tfl Blc My va Tay Au den Nhat 
Ban trong nhflng nam 1950 va dlu nhflng 
nam 1960, khi san xua't det may phfldng 
Tay dfldc thay the bang sfl tang dot bien ve 
nhap khau tfl Nhat Ban. Sfl chuyen ddi l ln 
thfl hai la tfl Nhat Ban sang cac NIE Chau 
A nhfl Hdng Kdng, Dai Loan va Han Qudc. 
Vdi sfl chuyen dich nay, cac NIE Chau A da 
chiem vi the chi phd'i trong xua't khau hang 
det may toan cau vao nhflng nam 1970 va 
d iu nhflng nam 1980. Vao cudi nhflng nam 
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1980 va 1990 da dien ra cudc di chuyen l ln 
thfl ba, tfl "ba nfldc ldn" Chau A ndi tren 
den cac nen kinh te dang phat trien khac 
(Gereffi 2001). 

vao nhflng nam 1980, san xua't det may 
ve cd ban dfldc chuyen sang Trung Qud'c dai 
luc va mgt sd nfldc Ddng Nam A (Inddnexia, 
Thai Lan, Malaixia va Philippin) va Sri 
Lanka. Vao nhflng nam 1990, cac nha cung 
flng mdi bao gdm cac nfldc xua't khau det 
may Nam A va My Latinh [Khanna (1993); 
Gereffi (1998)]. Neu nhin vao nhap khau 
det may ciia My, thi trfldng ldn nha't the gidi 
giai doan 1983-2001, thi ty trgng cung flng 
cua Hdng Kdng, Dai Loan, Han Qud'c va 
Trung Qud'c da giam ra't manh tfl khoang 
gan 70% xud'ng cdn 27%. Trong xu hfldng 
suy giam thi phIn ciia cac nfldc Ddng A chu 
chd't nay cd the quan sat thay hai ddng thai. 
Mgt Id, sfl chuyen ddi trong ndi bd Chau A 
vdi ty trgng cua ba nfldc ldn giam manh do 
sfl chuyen dich san xua't sang Trung Qud'c 
va sau dd la Ddng Nam A va Nam A. Hai la, 
sfl tang trfldng nhap khau ciia My tfl cac 
nfldc ngoai Chau A, dac biet M cac nfldc 
Trung My va Caribe, vdi quy md tang gap 
hai l ln trong giai doan 1990-2001, tfl 8% 
nam 1990 len 15% nam 2001. 

Vay nhflng yeu td' nao da n lm sau nhflng 
sfl chuyen dich dia ly nhfl vay trong MSX 
toan clu nganh det may? Theo Kinh te hgc 
tan cd dien, yeu td' nen tang ddn gian nhat 
la ve cd ban, nhflng phdn mdng sd dung 
nhieu lao ddng nhdt ciia CGT det may ludn 
cIn dfla vao cac nfldc cd mdc laang thdp 
nhdt. Quan diem nay dfldc chflng minh bdi 
sfl di chuyen lien tuc cua san xua't det may 
tfl My va Tay Au sang Nhat Ban, ba nfldc 
ldn Chau A va Trung Qud'c vdi mdi l ln di 
chuyen cho tha'y nfldc ke tiep cd mflc Ifldng 
tha'p hdn nhieu so vdi nfldc trfldc dd. Tuy 
nhien, lap Man lao ddng re khdng dflng 
vflng dfldc trong trfldng hdp mdt sd' nha 
cung flng Chau A va Ca-ri-be cd thi phIn md 
rdng ngay ca khi mflc Ifldng cua cac nfldc 
nay thfldng cao hdn dang ke cua Trung 

Qud'c. Hdn nfla, mac du ty le nhap khau ciia 
Hdng Kdng, Han Qud'c va Dai Loan bi giam 
trong nhflng nam 1990, cac NIE nay vln 
xep hang dlu ve xua't khau det may sang 
My trong nam 2001, bat cha'p viec cac nfldc 
nay cd chi phi lao ddng det may cao nhat 
trong khu vflc, trfl Nhat Ban. 

Trong khi dd, quan diem Idi the so sanh 
cho ring, chinh sach ciia chinh phu se ddng 
vai trd quan trgng trong viec dinh hinh dia 
diem cua cac boat ddng xua't khau det may, 
da gdp phan giai thich sfl trai ngfldc nay, tflc 
viec cac NIE Chau A v ln gifl dfldc thi phIn 
dang ke. Dieu nay M vi ben canh viec tdn tai 
mdt sd' yeu td' cd tac ddng tieu cflc den xua't 
khau, ddi vdi cac NIE Chau A lai xua't Men 
kha nhieu yeu td' cd tac ddng tich cflc mang 
tinh ndi tai. 

Nhflng yeu td' chu chd't tao hieu flng giam 
dd'i vdi xua't khau det may ciia Dai Loan va 
Han Qud'c cud'i nhflng nam 1980 M, mdt mat 
mflc Ifldng trong nfldc tang cao va mat khac 
la sfl len gia ciia ddng ndi te so vdi dd la My 
sau khi Hiep fldc Plaza dfldc ky ket nam 
1985. 

Ban den yeu to' tich cflc ciia cac NIE 
Chau A trong cdng cudc bao ve thi phIn 
xua't khau cIn phai lflu y dac biet den sfl tac 
ddng mang tinh mdi trfldng hay ap Iflc tdn 
tai va nhflng phan flng dd'i phd. 

Ve yeu td' mdi trfldng va ap Iflc tdn tai, 
trfldc bet cIn de cap den ban ngach va thue 
flu dai, nhflng yeu to' cd tac ddng chi phd'i 
den tiep can cac thi trfldng nhap khau det 
may ldn ciia the gidi trong nhflng thap nien 
cud'i the ky XX. Han ngach dd'i vdi cac san 
pham det may dfldc quy dinh bdi Hiep dinh 
det may (MFA) tfl dau nhflng nam 1970. Cd 
che ban ngach dfldc My, Canada va mgt sd' 
nfldc Chau Au ap dung nhIm ban che sd' 
Ifldng dd'i vdi cac hang hda nhap khau khd'i 
Ifldng ldn. Ban dlu, cac cd chd ban ngach va 
thud flu dai dfldc dfla ra de bao hd cac doanh 
nghiep d cac nfldc phat trien de tranh cdn Ifl 
nhap khau gia tha'p de doa cac nganh chii 
chd't trong nfldc. Tuy vay, ket qua Mi dfldng 
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nhfl dfla den mdt dieu ngfldc Mi. Theo dd, 
chii nghia bao hg da Mm tang kha nang 
canh tranh cua cac doanh nghiep d cac nfldc 
dang phat trien. Ap Iflc gifl Mi thi phIn 
trong bd'i canh ban ngach giam da khien cho 
cIc nha san xua't tai cac NIE Chau A hgc 
dfldc each san xuat nhflng hang hda tinh xao 
hdn va cd kha nang sinh Idi cao hdn. Dong 
thdi, chu nghia bao hd cflng Mm tang sfl 
canh tranh tfl cac nha cung flng nfldc ngoai 
cho My va Chau Au. Sfl ra ddi cua Hiep dinh 
thfldng mai tfl do Bac My va EU (NAFTA) 
da din den sfl ap dat cac thud flu dai trong 
cac thi trfldng khu vflc, tao ra sfl chuyen ddi 
ldn trong dgng thai san xua't toan cau. 

Kha nang cua cac nen kinh te Ddng A 
duy tri thanh cdng boat dgng xua't khau 
cua minh qua nhieu thap ky va phat trien 
cd cau san xua't da t ing d Chau A chi lien 
quan mdt phan den mflc Ifldng va cac chinh 
sach qud'c gia. Tfl quan diem CGT, Ddng A 
cIn phai dfldc nhin nhan nhfl mdt phIn ciia 
nen kinh td khu vflc lien ket Mn nhau 
(Gereffi, 1998). Sfl bflng nd xua't khau det 
may d phia cac nfldc kem phat trien Chau 
A da dien ra ddng thdi vdi viec tai ca'u true 
nganh cua cac nen kinh te cdng nghiep hda 
mdi Chau A. Khi cac doanh nghiep Ddng 
Bac A bat dau chuyen san xua't ra nfldc 
ngoai, hg tim dfldc each de phd'i hdp va 
kiem soat cac MSX cua rieng minh va chi 
tap trung vao thiet ket cung nhfl tiep thi cd 
kha nang sinh Idi hdn nham duy tri Idi the 
so sanh ciia hg. Sfl chuyen ddi nay cd the 
khai quat hda thanh mgt qud trinh ndng 
cdp ngdnh nghe, dfla chu yeu vao viec xay 
dflng mang Ifldi kinh te va xa hdi gifla 
ngfldi mua va ngfldi ban. 

0 mdi NIE Ddng A, sfl ket hdp gifla 
nhflng han che cung trong nfldc (thieu lao 
ddng, tien cdng va gia da't cao) va nhflng ap 
Iflc ben ngoai (tang gia tien te, thue va han 
ngach) da d in den nhflng phan flng dd'i phd 
theo hfldng qud'c te hda mang det may cud'i 
nhflng nam 1980 va d lu nhflng nam 1990. 
Dac biet, qud'c te hda san xua't da ndi len do 

ban ngach, nhflng qua trinh nay lai xay ra 
nhanh chdng hdn khi cac yeu td phia cung 
trd nen khdng thuan Idi. Han ngach la yeu 
td' thuc day sfl chuyen dich san xuat ra ben 
ngoai, trong khi dd sfl tiep can flu dai vao 
cac thi trfldng nfldc ngoai va cac mang Ifldi 
xa hgi dfldc quyet dinh d chd nao ma cac 
doanh nghiep den. Trong sfl phan cdng lao 
ddng nay, nhflng boat ddng cIn nhieu ky 
nang nhfl thiet ke san pham, tao mlu, 
kiem soat cha't Ifldng, ddng gdi, lflu trfl, van 
chuyen, chuyen giao ban ngach va kinh phi 
dia phfldng trong nganh det may da d lai 
cac NIE Ddng A va cac boat ddng cIn nhieu 
lao dgng dfldc chuyen di. 

O Hdng Kdng, qud'c te hda bung nd do 
nhflng ban che nhap khau det may bi Anh 
ap dat vao nam 1964 din den viec cac 
doanh nghiep di chuyen san xua't sang 
Xingapo, Dai Loan va Macao. Macao dfldc 
hfldng Idi tfl sfl gan gui vdi Hdng Kdng, cdn 
Xingapo Mi dfldc hfldng flu dai ciia chinh 
quyen Anh dd'i vdi cac san pham nhap khau 
vao Anh. Vao d lu nhflng nam 1970, cac 
doanh nghiep det may Hdng Kdng dinh 
hfldng manh hdn den Malaixia, Philippin 
va Mauritius. Day M vdng thfl hai dlu tfl 
ra ben ngoai la do nhflng ban che ve ban 
ngach, di ddi vdi nhdng khuyen khich ddc 
biet cua nadc chu nhd. VI du Mauritius da 
lap ra Khu che xua't vdi nd Iflc thu hut cac 
nha d lu tfl Hdng Kdng, dac biet la cac 
doanh nghiep hang det kim ma nfldc nay 
mud'n xua't khau trflc tiep sang cac thi 
trfldng Chau Au dang md ra sfl tiep can flu 
dai ve mflc thue tha'p. Sfl khuyen khich ldn 
nha't cho qud'c te hda det may ciia Hdng 
Kdng M chinh sach md ciia nen kinh te 
Trung Qud'c nam 1978. Ban dau, hdp ddng 
san xua't dfldc ky ket vdi cac nha may qudc 
doanh, nhflng dan dan viec san xua't dfla 
vao cac cdng ty lien doanh. Viec chuyen ddi 
nganh sang Trung Qud'c dai Mc da d in den 
viec giam thieu cdng doan san xiia't det 
may d Hdng Kdng vao cud'i nhflng nam 
1980 va dau nhflng nam 1990. 
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4. Ket luan 

Viec phan tich MSX toan clu trong 
nganh det may cho tha'y kha rd ddng thai 
cua mdt MSX toan cau do nha ban le hay M 
ngfldi mua toan clu chi phd'i. Nhflng ngfldi 
mua toan cau nay M yeu to' dat dinh chuan 
mflc cua MSX dfla tren nhflng nghien cflu 
thi trfldng va cac kha nang nhan biet khac 
ve nhu cau cua ngfldi tieu dung. Ngfldi mua 
toan cau cd the la cdng ty ban le hoac cdng 
ty cd thfldng hieu, vd'n xuat xfl tfl nhflng 
cdng ty che tao ban d lu va cho den nay v ln 
cdn kiem soat va n lm gifl mgt so' khau quan 
trgng nhfl thiet ke, marketing va ban le. Ve 
cd ban, viec nghien cflu boat ddng cua cac 
MSX toan clu tren thflc tien cho tha'y sfl 
tham gia cua ngfldi mua toan cau vao trong 
cac CGT la khac nhau dfldi tac ddng cua mgt 
sd yeu td' nhfl phan khuc thi trfldng, ngudn 
gd'c dia ly ciia ngfldi mua toan cau, quy md 
ciia ngfldi mua toan cau, cung each quan tri 
mang hay phfldng hfldng g in ket cac chii 
the trong mang va xu hfldng thi trfldng the 
gidi. VI du yeu td' ngudn gd'c dia ly cua ngfldi 
mua toan clu cho tha'y sfl tham gia ciia cac 
cdng ty dflng dlu MSX cd xua't xfl tfl Chau 
Au khac vdi cac cdng ty dflng dau xuat xfl tfl 
My. Theo dd cac cdng ty My cd xu hfldng tiep 
can trflc tiep dia phfldng va md ra cac van 
phdng mua hang va kiem soat san pham 
theo khu vflc dia ly, cdn cac cdng ty Chau Au 
lai thien ve ky hdp ddng ve chflng nhan va 
kiem soat chat Ifldng cho cIc dai ly sd tai ddc 
lap hay cac chi nhanh dia phfldng ciia cac 
cdng ty toan cau cung ca'p dich vu quang 
cao. 

Dieu quan trgng M vdi nhflng ngfldi mua 
toan cau va each tham gia khac nhau se tao 
ra nhflng hieu flng khlc nhau dd'i vdi cIc 
nfldc dang phat trien tham gia chudi cung 
flng. Neu so sanh trong hai MSX do cdng ty 
Chau Au dflng dlu va do cdng ty My dflng 
dau thi rd rang la ngfldi tham gia cung flng 
trong MSX Chau Au se cd nhieu tfl chii hdn, 
nhd dd cung se cd nhieu cd hgi hay hieu flng 
ddi mdi va nang ca'p vi the hdn neu hg cd du 

nhflng nd Iflc tfl than. Trong khi dd, vdi 
MSX toan cau do cac cdng ty My chi phd'i vdi 
sfl kiem soat va dat hang chat che tfl cdng ty 
dflng dlu thi khoang khdng cho sing tao va 
tfl nang ca'p se khd hdn. 

Mang san xua't toan clu trong nganh det 
may nhin qua M mdt MSX ra't phflc tap. 
Trong khi cdng ty dflng dlu cd the chi M 
mdt, thi chudi cung flng Mi vd cflng da dang 
va phan tan theo chieu ngang bao gdm 
nhieu phan mang khac nhau tfl trdng bdng, 
det vai, nhudm, in cho den may then cung 
nhfl nhieu ngudn sd hflu khac nhau nhfl vd'n 
nfldc ngoai, vd'n dia phfldng, doanh nghiep 
vfla va nhd. Mdt dieu dang lflu y trong MSX 
toan clu cua nganh det may la sfl phan tan 
theo chieu ngang cua chudi cung flng cho 
tha'y, ve cd ban cac cdng ty nay cd vi the 
tfldng dfldng trong chudi va dieu nay dfla ra 
mdt gdi y bet sflc quan trgng ve cd ca'u 
quyen Iflc trong MSX. Dd M mdt cd cau cd 
tinh phang hdn, mang tinh dan chii hdn vdi 
hai cap, vi the ben tren M cdng ty dflng dlu 
va vi the tha'p hdn la cac cdng ty n lm trong 
chudi cung flng. Tuy vay, sfl phd bien ciia cd 
ca'u chudi cung flng phan tan theo chieu 
ngang d mang det may khdng phii dinh sfl 
tdn tai cua cac nha cung flng trgn gdi trong 
nganh. cac nha cung flng trgn gdi trong 
nganh det may v ln tdn tai nhflng d mflc do 
khdng ldn va khdng phd bien nhfl trong 
MSX ciia nganh dien tit 

Ve cd ban, mdt cd ca'u quyen Iflc mang 
phang hdn se cho phep sfl tham gia va tham 
nhap de hdn cua cac nha cung flng va dieu 
nay cd nghia M sfl tham gia cua cac cdng ty 
vfla va nhd d cIc nfldc dang phat trien se de 
hdn, hg de cd cd hdi nang cap vao sau hdn. 
Tuy nhien, dieu dang lflu y la mdt khi tham 
gia di thi cung se ra't de bi loai, do vay canh 
tranh de gifl dfldc vi the cung flng ludn khdc 
liet, ddi hdi sfl nd Iflc tfl than ldn tfl ban 
than cac cdng ty va qud'c gia cac nfldc dang 
phat trien. 

Sfl phan tich ve md thflc dia ly ciia MSX 
toan clu det may cho thay, ben canh chi phi 
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thap, cac Idi the so sanh dfla tren chinh sach 
qud'c gia va sfl phan flng kip thdi cua cac 
doanh nghiep cung rat cIn dang lflu y. Nhfl 
trfldng hdp cac doanh nghiep det may d cac 
nfldc nhfl Han Qud'c, Dai Loan, Hdng Kdng 
cho thay, hg vln gifl dfldc thi phIn xua't 
khau vao thi trfldng My ngay ca trong 
trfldng hdp gia ca lao ddng trong nfldc b i t 
dau tang cao va ddng tien trong nfldc len 
gia, nhd sfl phan flng kip thdi theo hfldng 
tao dflng MSX cua rieng minh d cac nfldc 
trong khu vflc. 

Qua trinh tao dflng MSX khu vflc cua cac 
NIE Chau A trong nganh det may cung nhfl 
cd che ban ngach d cac nfldc dang phat trien 
vdi sfl flu tien dang ke cho nfldc ngheo da md 
ra nhflng cd hdi ldn hdn tham nhap vao 
MSX toan clu trong nganh det may dd'i vdi 
cac nfldc kem phat trien hdn d Chau A, nhfl 
Trung Qud'c, An Do vao nhflng nam 1990./. 
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