
NONG NGHIEP-NONGTHON 

Cac hinh thdfc tap trung ruong ddt hop ly de 
cong nghiep hoa nong nghiep 

LE TRONG 

rap trung rudng ddt la mdt bieu Men vi quan he sdn xudt phii hdp vdi tinh chdt vd 
trinh dp phdt trien cua liic lUdng sdn xudt trong qud trinh cong nghiep hda ndng 

nghiep theo hUdng chuyen mdn hda, hoac chuyen mdn hda ke't hdp hdp ly cdc cay trong, vgt 
nudi de san xudt ndng san hdng hda, ddp dng yeu cdu cua thi trUdng trong vd ngodi nUdc. Bdi 
viii khdi qudt mdt so hinh thdc tap trung rudng ddt cua nUdc ta vd di xudt mdt sd gidi phdp 
thuc day viec tap trung rupng ddt hdp ly decdng nghiep hda ndng nghiep. 

^y^ rong qua trinh tap trung rudng dat 
-•- de cdng nghiep hda, Dang va Nha 

nude ta nhin manh: phai chgn hinh thflc 
hdp ly tao dieu "kien thuan ldi cho nong ddn 
cd viec lam, cd ddi sdng to't hdn, xda ddi giam 
ngheo nhanh hdn va ben vflng. Tflng bfldc 
giam din khoang each gidu ngheo gifla cac 
hg, gifla thanh thj va ndng thon. 

1. Ve h inh thflc 

Qua nghien cflu thflc te ve hinh thflc tap 
trung rudng di t eua nfldc ta de thflc hien 
cdng nghiep hda da cho thiy: 

1) Nhieu nha nong da tap trung rudng 
di t bang each thue dat cdng - tfl, mua, mUdn 
hoac dUde giao, dUde thfla ke, cho... de phdt 
trien kinh te trang trai ed qui mo tfl nhd den 
ldn. Day la hinh thflc d iu tien dUde hinh 
thanh tfl nhflng nam 80 eua the ky XX - tac 
gia da nghien cflu, viet giao trinh giang day, 
xuit ban sach^ '̂. 

2) Ddn dien, ddi thfla gifla cae ndng hg de 
phat trien kinh te ndng hg, cd djeh vu cua 
hdp t ic xa ndng nghiep, dang la hinh thflc 
phd bien ma nhieu tinh da va dang lam 
(nhU: Quang Nam, Quang Ngai, Thai 
Binh...). Dd la mot yeu ciu cua tap trung 
rudng da't de thflc hien cd gidi hda cd hieu 
qua budc diu, sau dd cd the chgn hinh thflc 
hdp tac lien ke't s in xuit , kinh doanh (nhU d 
thdn Vj Ha - Ha Nam) de cd hieu qua cao 
hdn. 

3) Hg tfl nguyen gdp dat, vo'n mua may 
lap td hdp tac san xuat (ed hd trd vd'n cua 
Nha nfldc bang 45% so' vd'n mua may) thflc 
hien ed gidi hda nong nghiep theo hfldng: 
lien ddng, cung tra, tang hieu qua minh 
bach cho tflng hg theo mflc tap trung di t va 
vd'n cua mdi hg nhU d thdn Vj Ha, xa Binh 
Minh (Binh Luc, Ha Nam) dang lam gin 
nhfl mot cdng ty cd phan nhd. Day la mot 
hinh thflc tap trung hdp ly, hoan thien d in 
tfl tha'p den cao, tfl It de'n nhieu, tfl ndng 
den sau va tie'n tdi tfl hdp tac san xuat den 
che bien va tieu thu san pham tren cd sd lien 
ket ndng - cdng - thUdng. Hinh thflc nay hdp 
ly hdn ca trong tUdng lai va thda man dUde 
diy du cac yeu ciu eua tap trung rudng dat. 

4) Ruong da't da tap trung trong cac ndng, 
lam trudng eua Nha nUde, trong dd, nhflng 
ndng, lam trUdng quan ly, kinh doanh td't va 
nhflng ed sd gio'ng qud'c gia (nhU cd sd gidng 
bd, gio'ng gia cim d Ba Vi, Ha Ngi...) thi 
dUde cung ed' va phat trien, cdn nhflng ndng, 
lam trudng quan ly kem, lam an thua Id thi 
da va dang cd phan hda, hoac thflc hien cdng 
tfl hdp doanh. 

Le Trong, PGS.TS., Trudng Dai hoc Kinh tfi' qud'c 
dan. 

(1) PGS. TS Le Trong: Phdt biiu vd qudn ly trang 
trgi trong kinh tethi trudng. Nxb Ndng nghiep, 1993, tai 
bdn nam 2000, 2006 v.v... 
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5) Trong nganh mia dfldng cd mdt hinh 
thflc tap trung rudng d i t trdng mia cua 
ndng dan xung quanh nha may dfldng ciia 
Cdng ty dfldng Bourbon cua Phap ddng tai 
Tay Ninh va Gia Lai. Day la mot hinh thflc 
tap trung rudng d i t theo nguyen tac: "Lien 
ddng, cung tra, khac chu" tren cd sd lien ke't 
ndng - cdng - thfldng, thflc hien san xui t 
nguyen lieu mia cua ndng dan, che bien va 
tieu thu dudng cua Cdng ty cd hieu qua kinh 
doanh eao. Ndng dan dfldc Cdng ty hudng 
din lap hd sd do phi ddng rudng, phan tich 
d i t de bdn phan hdp ly, thflc hien quy trinh 
ky thuat trdng, cdng khai hda ngay trdng -
thang dd'n, dau tfl gid'ng mdi, may cay lam 
da't, phan, thud'c phdng trfl sau benh va cd 
hdp ddng mua mia bao dam gia mua cd lai 
thda dang, tao do tin cay cao cho ndng dan 
phat trien san xui t mia nguyen lieu cho nha 
may. 

6) Trong nganh ca phe: cd hinh thflc hg 
ndng dan gdp vd'n cd ph in bang d i t vao cdng 
ty cd phan nhU d Cdng ty Ca phe Thai Hda 
(Lac Sdn, Hda Binh). Day la mdt hinh thflc 
mdi, cd ndi dung la hd ndng dan trong vflng 
ca phe gdp da't (ed chu cu the) tinh thanh 
vd'n vao cdng ty de trdng ca phe. Cdng ty bd 
vd'n diu tU xay dflng cd ban vfldn ca phe (cay 
gid'ng, phan, nUdc... de'n khi vUdn cd phe dUa 
vao kinh doanh dn djnh) khoang 80 trieu 
ddng/ha; hudng ddn ky thuat trdng mdi, san 
xuat, tien len cd nha may che bien va tieu 
thu toan bd san pham, thflc hien cdng 
nghiep hda lien hoan de dat hieu qua cao. 
Hd ndng dan sau khi gdp vd'n bang d i t la 
thanh vien cua cdng ty, dUde hfldng che do 
theo quy dinh; dfldc bd' tri lam viec theo kha 
nang eua tflng ngfldi tren nguyen tac "ai 
lam nhieu thi dUde hfldng nhieu". Tuy vay, 
khi hd nao thay c in rut vUdn ca phe cua 
minh ra khdi cdng ty de tfl san xu i t thi tra 
lai phin vd'n dau tfl trdng mdi (xay dflng cd 
ban) cho cdng ty; hg tfl san xuat (cd sfl giup 
dd ky thuat va flng vat tfl cua cdng ty) ban 
nguyen lieu ca phe cho cdng ty... theo hdp 
ddng. 

7) Trong vung san xuat lua da hinh 
thanh cdng ty d iu tU td chflc lien ke't "4 
nha" de san xu i t lua gidng, ma hg ndng dan 
cd d i t san xuat trong vung la ve tinh. Vi du: 
d huyen Thoai Sdn (tinh An Giang), hd ndng 
dan da lam ve tinh san xui t lua gid'ng 
nguyen chung ban theo hdp ddng cho Cdng 
ty TNHH Vinh Ldi. Hg se nhan dfldc flu dai 
la cd can bg cua Vien Lua ddng bang sdng 
Cflu Long hd trd ky thuat; cdng ty cung cap 
phan, thud'c trfl sau, de'n cud'i vii ban lua 
gid'ng cho cdng ty mdi dUde thanh toan, ma 
lai lai cao hdn 25% so vdi lam lua gid'ng 
thdng thudng d ngoai. 

Ngoai nhflng hinh thflc chu yeu tren, 
trong nhflng nam gin day nhieu tinh da thu 
hdi d i t san xu i t ndng nghiep, lam nghiep 
cua ndng dan de giao cho cac cdng ty tap 
trung hang tram, hang nghin ha nudi trdng 
hai san, trdng rflng... ddm, lam dfl an treo, 
xay san golf... tra hinh ca tren nhflng ndi la 
"bd xdi, rudng mat". Hau qua d nhflng ndi do 
da day hang nghin hd ndng dan ra le dUdng, 
d in den canh ddi ngheo, that hgc, d'm dau. 

Tfl thflc te cua nhflng hinh thflc tap 
trung rudng d i t chu yeu neu tren, de bfldc 
d iu cd the danh gia dUdc nhflng hinh thflc 
hdp ly trong qua trinh thflc hien cdng 
nghiep hda, hien dai hda ndng nghiep, 
chung ta c in nghien cflu rut kinh nghiem 
eua mot sd' nUdc di trfldc ma ta cd the van 
dung trong nhflng dieu kien cho phep. Qua 
nghien cflu, chung tdi thay cd mdt sfl khac 
biet dang ke ve sfl tap trung rudng dat d 
Nhat Ban, Dai Loan, Han Qud'c vdi cac nUde 
Au, My la qui md da't ndng hg ban diu cdng 
nghiep hda. 

Cac nude Au, My qui md rudng da't ban 
d iu cua mdi chu san xua't cd the len tdi hang 
tram, hang nghin ha; nhUng d Nhat Ban, 
Dai Loan, Han Qud'c qui md rudng dat cua 
ndng hd ban d iu da sd'chUa vUdt qua 10 ha. 
Trong qua trinh cdng nghiep hda,. Nhat Ban 
den nam 1986 thdi ky hoan thanh cd khi hda 
ndng nghiep, binh quan rudng dat cua ndng 
hd cung chi la 1,24 ha. Dai Loan nam 1986 
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hoan thanh ed khi hda ndng nghiep binh 
quan rudng d i t ndng hg khoang 1 ha. Ma 
thdi gian hoan thanh cdng nghiep hda, hien 
dai hda ndng nghiep cua Nhat Ban, Dai 
Loan, Han Qud'c chi khoang 25 - 30 nam, 
bing tren dudi 1/3 cdc nfldc Au, My di trUdc. 

Ngay nay san xui t hang hda ldn, thj 
trudng md rgng ra ca the gidi, ngfldi tieu 
dung ddi hdi san pham ngay cang kb i t khe; 
chang ban lUdng thflc, thflc pham khdng 
nhflng phai dam bao chit Ifldng ma cdn phai 
dam bao an toan ve sinh thflc pham, san 
pham phai ro ngudri gd'c xui t xfl, ngudi chu 
san xuat va che bien phai chju trach nhiem 
trUdc ngfldi tieu dung. Vay, de san xui t ra 
ngudn nguyen lieu san pham ndng nghiep 
dat dUde nhflng yeu ciu tren, ta't yeu phai td 
chflc san xuit tren cd sd tap trung rudng di t 
lien vung rdng ldn, cung tra gid'ng, cung quy 
trinh ky thuat gieo trdng, cham sdc, thu 
hoach va tie'n tdi bao dam ca che bien, Iflu 
thdng hang hda, cd thfldng hieu de chu dgng 
san xuit, cd gid thanh ha, ldi nhuan cao, thi 
Nhat Ban, Dai Loan da Ifla chgn mot hinh 
thflc tap trung rudng dat mdi de thflc hien 
san xuit ldn tren cd sd "lien vung, cung trd, 
khac chu" gin vdi mot cd sd (xi nghiep) che 
bien hien dai (sd hoac tinh che) va tieu thu 
san pham, hay mdt HTX djch vu - che bien -
tieu thti san phim, hinh thanh "td hdp ndng -
cdng - thUdng". Tfl dd, d mflc eao hdn, cac hg 
cd the dung rudng dat de gdp cd phin trong 
td hdp san xuit, kinh doanh ndng nghiep. 

De'n day, cho thay, tfl 7 hinh thflc tap 
trung rudng d i t chu ye'u trong thdi ky diu 
cdng nghiep hda, hien dai hda ndng nghiep 
cua ta va qua kinh nghiem cua Nhat Ban, 
Dai Loan, Han Qud'c nhfl da neu tren, thi: 

- Cae hinh thflc tap trung rudng d i t eua 
ta tfl 1 de'n 7 dUde hinh thanh trong nhflng 
dieu kien Ijch sfl "ddi mdi", td chflc lai san 
xuit ndng nghiep d qua khfl va nhat la dang 
van dung kinh nghiem ve cdc hinh thflc tap 
trung rudng da't, thflc hien cdng nghiep hda, 
hien dai hda ndng nghiep cua Nhat Ban, 
Han Qud'c va Dai Loan nen do dao dgng 

dang cdn ldn. Vi vay, c in phai cd dfl an tdng 
ke't, ddnh gia Uu, khuyet cua mdi hinh thflc 
de cd can cfl cho yeu ciu nhan rdng. 

De so sanh, danh gia cd can cfl khoa hgc, 
cin dfla vao miy chi tieu kinh te - xa hdi 
chu yeu sau: 

Mdt Id, trong nhflng vung ed cung dieu 
kien ve dat dai thi nang sui t rudng dit, 
nang sui t lao ddng tang hdn bao nhieu? 

Hai Id, trong chudi gia trj san pham den 
hoan chinh (den ngUdi tieu dung) thi mdi 
cung doan san xua't - che bien - tieu thu 
chiem bao nhieu %? Tinh doanh ldi (lai kinh 
doanh) cua mdi ph in dd cd dUde bao nhieu? 
cd hai hda khdng? 

Ba Id, mdi hinh thflc da tao viec lam, 
nang thu nhap, gdp ph in giam ngheo cho 
ndng dan cd rudng d mflc nao? 

Tren cd sd tdng ket, danh gia nhU tren 
ma cd giai phap nhan rgng nhflng hinh 
thflc tap trung rudng d i t hdp ly hdn; ddng 
thdi hoan thien chinh sach ve rudng dit , ve 
vd'n, lai sua't, thue, ky thuat... de phat trien 
ndng nghiep. Hinh thflc cd tinh phd bien 
hien nay, chiem tfl 70 - 80% rudng d i t la 
hinh thdc kinh te hd - dang dfldc ddn dieu 
ddi thfla de thflc hien ed gidi hda nhd, ed 
kha nang tien len thflc hien hinh thflc lap 
td san xu i t - g in nhU mdt cdng ty nhd nhu 
d thdn Vj Ha (Binh Luc, Ha Nam). Budc 
d iu da nhan thiy: day la mot hinh thflc ma 
td chflc khuyen ndng qud'c gia cd the trflc 
tie'p giup dd vd'n, ky thuat cho ca ndng dan 
kha gia cung nhU ndng dan edn ngheo khd 
cung dUde hudng chinh sach thflc hien cd 
gidi hda toan bg, giai quyet dUde nan thieu 
lao dgng ngay mua cho nhieu gia dinh 
ngheo khd, gia yeu, hieu qua dfldc nang len, 
tinh ra so vdi trUde, ph in doanh ldi tren 
mdt sao rudng tang len gip 5 l in (Bao 
Ndng nghiep Viet Nam, ngay 16-2-2009), 
gdp ph in xda ddi giam ngheo cho nhieu hd 
ndng dan; ngoai ra, nd cdn la dieu kien tien 
tdi td chflc lien ke't tfl san xu i t den che 
bien, tieu thu san pham tfl tha'p den cao, tfl 
nhd den ldn (ed the van dung td chflc san 
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xuat nay cho nhieu loai ndng san hang 
hda). 

2. Ve giai phap 

Tren cd sd tdng ke't, danh gia xac djnh 
nhflng hinh thflc tap trung rudng d i t dd 
cdng nghi§p hda ndng nghiep cd mflc do hdp 
ly khac nhau, bdi chung cd nhflng Uu, 
khuyet d nhflng mflc do khac nhau. Tfl dd 
dd'i vdi mdi hinh thflc cin chu trgng cung cd', 
hoan thien hoac bd sung giai phap nay hay 
giai phap khac. Do tinh chit va trinh do tap 
trung rudng dit, vd'n va ky thuat (cdng 
nghe) de thflc hien cdng nghiep hda, hien 
dai hda lien hoan tfl san xui t nguyen lieu 
de'n che bien va tieu thu s in pham cd 
thUdng hieu (de'n ngUdi tieu dung) hdp 
thanh, nhin chung hien nay cin quan tam 
de'n nhflng giai phap chu yeu dfldi day: 

TrUdc het, Nhd nfldc cin sfla sai chinh 
sach (bao gdm ca Luat) dat dai, d iu tfl cdng 
(vd'n cho ndng thdn) va di§t tham nhung (vdi 
nhflng ndi dung ma tac gia da trinh bay tai 
Hdi thao khoa hgc d thanh phd' Hue ngay 13-
14/12/2008). 

Hai la, trong cac hinh thflc 4, 5, 6, 7, cd 
md'i quan he gifla "4 nha" thi Nha nUdc cin 
xem xet: 

- Hinh thflc 4: ve each tinh gia d i t hoac 
cac vUdn cay de cd ph in hda va ty le mdi 
cdng nhan, mdi can bd eac cap trong ndng 
lam trUdng dUde nhan phan cd ph in hda. Vi 
dieu nay cd quan he den ldi ich kinh te gifla 
Nha nfldc, cdn bg va cdng nhan. 

- Hinh thflc 6: can quan tam each tinh gia 
dat cho thue, gia d i t de gdp vd'n cd ph in hda 
vao cac cdng ty de xem xet ldi ich kinh te 
gifla hg ndng dan ed dat va cdng ty ed vd'n, ed 
ky thuat eao ed hai hda khdng? Tfl dd cd giai 
phap hoan thien. 

- Hinh thflc thfl 5 (kinh doanh mia) va 
thfl 7 (kinh doanh lua gid'ng) cd sfl lien ke't 
kinh doanh gifla hd ndng dan va cdng ty. Vi 
vay Nha nfldc can nghien cflu xem xet sfl 
phan bd ldi ich kinh te (doanh ldi) gifla cac 
cung doan trong chu trinh ndng - cdng -

thUdng, dac biet la ldi ich gifla ndng dan va 
cdng ty ed hai hda khdng? de cd hfldng hoan 
thien trong phat trien. 

Ba Id, nhfl tren da ndi, trong cae hinh 
thflc tap trung rudng dat cua ta hien nay de 
thflc hien cdng nghiep hda, hi§n dai hda 
ndng nghiep, tdc gia thay hinh thflc tap 
trung rudng dat, vd'n cua ndng hd de td chflc 
san xui t thflc hien cd gidi hda cd sfl giup dd 
trflc tie'p ve vd'n va ky thuat cua khuye'n 
ndng qud'c gia nhfl d thdn Vj Ha, xa Binh 
Minh (Binh Luc - Ha Nam) dang lam la hdp 
ly. Dae biet hinh thflc nay cd kha nang nhan 
rdng cao, thu hut ph in ldn ndng hd d khap 
ndi dang ddn dien ddi thfla, nhat la d ndi da't 
it ngUdi ddng, cdng cii san xuit, ky thuat 
canh tac edn lac hau, nang sui t lao ddng cdn 
thip; ddng thdi, nd cdn la dieu kien de tie'n 
len to chflc lien ket san xu i t - che bien - tieu 
thu san pham cd thfldng hieu cho nhieu loai 
ndng san hang hda. De phat trien hinh thflc 
nay, nhin chung, cd the ap dung nhflng giai 
phap chu yeu dudi day: 

• Phai cd can bd cd tam huyet, cd trinh do 
nhu can bd khuyen ndng da lam d Vj Ha: cd 
giai phap trao ddi, thao luan trUc tiep vdi 
ndng dan tfl it de'n nhieu chu hg de cd nhan 
thflc ve cac ldi ich cua tap trung rudng da't 
lap td hdp tac san xua't (gin nhfl mdt cdng ty 
cd phan nhd) theo hfldng ed gidi hda... de hg 
tfl nguyen. 

• Nha nfldc c in ed chinh sdch hd trd vd'n 
trflc tie'p cho ndng dan nhfl: 

- Vd'n cho ndng dan mua may thflc hien cd 
gidi hda d Vj Ha la 90.000 d/sao bang 45%, 
nhUng khi nhan rdng thi cd the d mflc tfl 25 
den 50% (theo tieu chi loai hd, thdn, xa: 
ngheo nhi t , trung binh hoac kha gia). 

- Kinh phi tao nghe (ndng - cdng - thUdng) 
hdp vdi yeu ciu. 

- Kinh phi cho mdt so' chu hg di tham 
quan (vi du den Vj Ha hoac mdt ndi nao dd) 
hgc tap de ve ap dung, nh i t la luc ban dau. 

- Chinh sach tin dung, lai su i t ngan hang 
cho ndng dan, cho td hdp tac, hdp tac xa s in 
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xuit - djch vu ndng nghiep vay va thue' kinh 
doanh v.v... 

• Trong hinh thflc hdp tac td chflc san 
xuit nay, cin cd quy che tap trung rudng 
dit, gdp vd'n (theo diu sao... nhU cd phin), 
ehi phi vat tU, lao ddng san xuit, kinh 
doanh va phan chia san pham, tien lam ra 
minh bach trong mdi vti va ca nam cho mdi 
hd theo mflc rudng d i t va vd'n ma mdi hd da 
gdp. 

Bd'n la, dac biet Iflu y Nha nfldc phai cim 
tap trung rudng dat de phat trien dja chu 
mdi, de phat trien tU san mai ban, hoac thu 
hdi da't theo kieu Ifla dd'i ndng ddn (nhU bai 
11 "Nhd rudng", Bdo Ndng nghiep Viet Nam 
ngay 18-3-2009), hay bat bi hd ddi ngheo, 
gap nan... de mua re d i t tich tti, hoac thu 
hdi di t "bd xdi rudng mat" gia lam san golf, 
lap du an treo, rdi lam mat bang phan Id de 
ban thu ldi lam giiu b i t chinh, ke ea de lam 
cdng nghiep eua cdng ty trong hoac ngoai 
nUde vi ldi ich rieng cua cac nhdm cd quyen 
Iflc (djnh gia d i t qua re, rdi cUdng che liy 
dit cua ndng dan), d in de'n day ndng dan ra 
le dudng gdy nen ddi - dd't - benh, khdng cd 
ldi thoat la dieu quye't tranh. Nha nfldc ngay 
tfl bay gid cin quan ly va cd chinh sach 
nghiem cim tap trung d i t theo cac hinh 
thflc nguy hai nay... 

Day la v in de r i t rdng ldn, da va dang 
dien ra r i t phong phu trong thUc tien. 
Trong qua trinh nghien cflu, tac gia xin 
trinh bay nhflng suy nghi bUde dau, ddng 
thdi cd mdt sd' kien nghj ve giai phap nhU 
tren. Vdi hy vgng gdp phin nhd vao sfl 
nghiep Cdng nghiep hda, hien dai hda ndng 
nghiep, nang cao ddi sd'ng ndng dan va tflng 
budc xay dflng ndng thdn mdi ngay cang 
phdn thinh./. 
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