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1. Dat van dé

Hoat dong trai nghiém - hwéng nghiép (TNHN)
theo Chwong trinh GDPT 2018 Ia linh virc gido duc
quan trong gilp phat trién phdm chét, nang luc va
dinh hwdng nghé nghiép cho hoc sinh (HS). Déi véi
cac trwvong trung hoc co sé (THCS) tw thuc, hoat
dong TNHN vira la yéu cau bat budc, vira 1a loi thé
canh tranh vé chét lwong. Tuy nhién, viéc té chirc va
quan ly hoat ddng TNHN hién nay van ton tai nhiéu
han ché: ké hoach thiéu tinh hé théng, hoat déng to
chirc con dan trdi, danh gia chwa dwa trén dir liéu
va chwa co co ché cai tién thworng xuyén. Trong béi
canh d6, mé hinh PDCA (Plan - Do - Check - Act)
dwoc coi 1a céng cu quan ly chat lwong hiéu qua,
gilip chuan héa quy trinh, tao 1ap co’ ché danh gia
lién tuc va cai tién bén virng. Bai viét tap trung phan
tich co s& ly luan, thuc trang va dé xuét giai phap
nhdm nang cao hiéu qua quan ly TNHN theo mo
hinh PDCA tai cac trwong THCS tw thuc.

2. NGi dung nghién ctru

2.1. Hoat déng trai nghiém - huédng nghiép trong
Chuwong trinh GDPT 2018

Theo B Giao duc va Bao tao (2018), hoat déng
TNHN gép phan hinh thanh & HS nang luc tw cha,
nang luc giao tiép - hop tac, ndng luc gidi quyét van
dé va nang luc dinh huéng nghé nghiép. Noi dung
TNHN bao gbm: hoat ddéng kham pha ban than, hoat
dong xa héi, hoat déng hwéng nghiép (HN) va hoat
dong lao déng - sang tao. Phwong phap td chirc
nhan manh tinh thuc tién, trai nghiém, dy an va sw
phdi hop gira nha truwdng - gia dinh - doanh nghiép.

Theo Dinh Thi Kim Thoa, hoat dong trai nghiém
(TN) & qua trinh ma méi HS tré thanh cha thé tich
cwc, trye tiép tham gia vao cac hoat déng da dang
trong méi trwedng nha trvdng va xa hoéi, dudi sw
dinh hwéng clia nha gido duc. Théng qua do, HS
khong chi phat trién cac kj nang (KN) thwe hanh ma
con bdi duwdng phdm chét nhan cach va khoi day
tiém nang sang tao ctia ban than.
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Hoat dong TN bao gdm cac hoat dong duoc té
chirc ca trong va ngoai nha treeong, v&i muc tiéu
nudi dwéng tinh than tw 1ap, kha nang chia sé va
phat huy phdm chét ca nhan cia HS. Day 1a mot
qua trinh GD ¢6 muc dich ré rang va dwoc té chirc
mot cach hé th(“')ng. Khi tham gia, HS dwgc rén luyén
tinh déc lap, chu dong, sang tao va y thic ty giac.
Cac em tham gia vao toan bd chu trinh hoat déng -
tr khau lén ké hoach, chuén bi, trién khai dén danh
gia két qua - phu hop véi déc diém va nang lwc cla
Itva tudi. Qua do, cac em c6 co hdi TN thuc té, thé
hién quan diém, lwa chon y twéng, khang dinh gia
tri ban than, déng thoi hinh thanh va phat trién cac
KN can thiét cho cudc sbng.

Theo quan diém cla Dang Danh Anh, “huéng
nghiép” dwoc hiéu la tdng thé cac bién phap do Nha
nwdc va xa hoi thwe hién nham hd tro con nguoi
Iia chon va xac dinh vi tri nghé nghiép phu hop
trong doi sdng, dwa trén sw két hop gitra nguyén
vong ca nhan va nhu cau cta xa hoi. HN 1a mét
hé thdng cac tac ddéng mang tinh xa hoi, bao gébm
céc linh vee nhw GD hoc, y hoc, xa héi hoc, kinh té
hoc... nhdm hd tro thé hé tré lwa chon nganh nghé
phu hop. Sw lwa chon nay can dap rng dong thoi
ca so thich, nang lwc, nguyén vong va sé treong ca
nhan, cling nhw phu hop véi nhu cau nhan luc thuc
t& cla nén kinh t& qudc dan.

2.2. M6 hinh PDCA trong quan ly gido duc

M6 hinh PDCA (Plan - Do - Check - Act) ciia W.
Edwards Deming (1986) la chu trinh cai tién lién tuc
dwoc ap dung rong rai trong quan ly GD nhdm nang
cao chét lweng va hiéu qué hoat ddng nha trwdong.
Khi van dung vao thwc ti&n, mé hinh gitp chuan hoéa
toan bd quy trinh quan ly théng qua bdn buwdc lién
hoan. Trwéc hét, giai doan PLAN gitr vai trd nén
tadng, trong dé nha trwong xac dinh muc tiéu, noi
dung, tiéu chi danh gia, phan céng nhiém vu va huy
doéng nguén lwe thwe hién trén co s& phan tich thuc
tién va nhu cau ngudi hoc. Tiép do, giai doan DO
tap trung trién khai cac ké hoach da dé ra, tb chirc



cac hoat dong GD theo 16 trinh khoa hoc, dam bao
tinh nhat quan, déng thoi thu thap di liéu va minh
ching phuc vu cho danh gia. O giai doan CHECK,
nha trwdng tién hanh kiém tra, déi chiéu két qua
thwe hién vai cac tiéu chi hoach dinh ban dau théng
qua nhidu PP nhw danh gia noi bd, khao sat dbi
twong lién quan, quan sat sw pham va phan tich di
liéu, nham nhan dién nhirtng diém manh, han ché
va nguyén nhan anh hwéng dén chéat lwong. Trén
co s& két qua danh gia, giai doan ACT dwoc thuc
hién v&i cac diéu chinh can thiét nhuw bd sung ké
hoach, cai tién quy trinh, hoan thién PP giao duc,
boi dwdng nang lwc ddi ngd hoac nhan rong cac mé
hinh hiéu qua, qua d6 tao nén chu trinh cai tién lién
tuc trong nha trwong. Viéc ap dung PDCA khong chi
gitp hé théng hoéa va chuan héa hoat ddng quan ly
ma con tang tinh minh bach, nang cao trach nhiém
clia can bo - GV, thuc day van héa lam viéc dwa trén
di liéu va hinh thanh tw duy cai tién khéng ngirng,
dap &ng yéu cau déi mai va phat trién GD trong bbi
canh hién nay.

2.3. bac diém quén ly TNHN & trwong THCS
twe thuc

Trong cac trwong THCS tw thuc, hoat dong
TNHN c6 nhirng dic diém quan ly riéng gén véi tinh
chét tw chi cla loai hinh nha trwong nay. Trwéc
hét, cac truong tw thuc thuong cé wu thé ndi bat
vé quyén tw ch trong t6 chirc chwong trinh va hoat
déng GD, cho phép linh hoat trong viéc thiét ké& noi
dung TN, lwa chon PP va huy déng tdi da ngudn
lwec xa hdi héa. Nhe mdi quan hé rong véi doanh
nghiép, co s& dao tao nghé va cac té chirc xa hoi,
trwong tw thuc co diéu kién té chirc nhiéu hoat dong
hwéng nghiép phong phu, thuce tién va dap tng nhu
cau da dang cta HS. Tuy nhién, bén canh nhirng
thuan loi d6 van tén tai cac han ché dac thu nhw
doi ngli GV phu trach hwéng nghiép chwa déng déu
vé nang luc; sw phu thudc kha I&n vao déi tac bén
ngoai khién chat lwong hoat déong khéng phai luc
nao cling 6n dinh; dong thdi nha trwong phai dbi
mat v&i yéu cau ngay cang cao tir phia phu huynh
cling nhw ap lwc canh tranh manh mé trong moi
trwdng GD tw thuc. Nhirng yéu té nay ddi hdi cong
tac quan ly hoat ddng TNHN phai dwoc tién hanh
mét cach khoa hoc, cé quy trinh rd rang, bdo dam
tinh théng nhéat va sir dung cac cong cu danh gia
hiéu qua thich hop nhdm nang cao chét lwong, dap
(rng ky vong ctia phu huynh, HS va xa hdi.

2.4. Thuc trang quan ly hoat déng TNHN theo
mé hinh PDCA

* Céng tac 1ap ké hoach (PLAN)

Trong cong tac 1ap ké hoach (PLAN) cho hoat
dong TNHN theo mé hinh PDCA, nhiéu trwong
THCS da buwéc dau xay dwng ké hoach theo nam
hoc, tuy nhién chat lwong ké hoach van con nhirng
han ché nhét dinh. Phan Ién ké hoach mé&i dirng
lai & viéc dap &ng yéu cau hanh chinh, chua dya
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trén phan tich nhu cau, sé thich, thién huwéng nghé
nghiép va dac diém tam ly ctia HS; do d6, ndi dung
hoat déng chwa that sy phu hep v&i tieng nhém doi
twong. Viéc phan cong nhiém vu cho cac lyc lvgng
tham gia con thiéu cu thé, thiéu co ché phdi hop va
chwa xac dinh rd trach nhiém ca nhan. Bén canh
do, ké hoach ciing chwa gan véi co sé dir liéu vé
nang luc, két qua hoc tap va phadm chét cta HS;
ddng thei chwa c6 dw bao rdi ro hay cac phwong an
duw phong khi trién khai. Nhitng han ché nay khién
giai doan lap ké hoach chwa phat huy vai trd nén
tdng cta buwdc PLAN trong chu trinh PDCA, lam
gidm hiéu qua clia cac budc tiép theo trong quan ly
hoat ddng TNHN.

*Té chirc thye hién (DO)

Trong giai doan t6 chirc thwc hién (DO) hoat
dong TNHN, cac trwong THCS tw thuc da trién
khai nhiéu hinh thirc twong déi da dang nhw tham
quan co s& san xuét - kinh doanh, TN méi trudng
doanh nghiép, t6 chirc ngay hoi HN, mé phéng tinh
hudéng nghé nghiép va giao lwu v&i chuyén gia.
Nhirng hoat dong nay gép phan tao diéu kién cho
HS tiép can thuc tién lao ddng va mé rong hiéu biét
vé c4c Iinh v nghé nghiép khac nhau. Tuy nhién,
chét lwong trién khai gitra cac don vi va gitra cac
hoat ddng van chwa ddng déu, chi yéu do murc do
phu thudc I&n vao nang lwc ca nhan GV phu trach
hodc vao cac dbi tac bén ngoai. &' mét sé noi, hoat
déng con nang tinh phong trao, thién vé hinh thirc,
chay theo sé lwvong sw kién ma chwa thuc sy tuan
thd muc tiéu phat trién nang lwc, pham chéat va KN
nghé& nghiép cho HS. Piéu nay cho thay buwéc DO
chwa dat dwoc hiéu qué nhu ky vong, dong thdi anh
hwéng dén kha nang danh gia va cai tién & cac giai
doan tiép theo ctia chu trinh PDCA.

*Kiém tra, danh gia (CHECK)

Trong giai doan kiém tra, danh gia (CHECK)
hoat ddng TNHN, hau hét cac trwdng méi dirng lai
& viéc thu thap y kién HS thdng qua phiéu khao sat
muc dd hai 1ong, trong khi cac PP danh gia khac
chwa duoec trién khai day da. Nha trwéng chwa xay
dwng dwoc mot bd tiéu chi danh gia nang lwc HN
mang tinh hé théng, dan dén viéc danh gia cha yéu
thién v& cam nhan chi quan ma chwa phan anh
chinh xac muc d6 phat trién nang lwc, KN hoac sw
thay ddi trong nhan thirc nghé nghiép ctia HS. Céng
tac thu thap va phan tich dir liéu con han ché, minh
ching vé qua trinh va két qua hoat déng chwa day
da, gay kho khan cho viéc tdng hop thong tin va
nhan dién van dé. Do thiéu di liéu dang tin cay, két
qué danh gia chwa thwe sw hd tro nha trwdng trong
viéc didu chinh ndi dung, PP hay quy trinh t6 chirc
hoat ddng & nhirng chu ky tiép theo clia mé hinh
PDCA, khién chirc nang phan héi va cai tién chua
phat huy hiéu qua.

*Pidu chinh, cai tién (ACT)

Trong giai doan diéu chinh, cai tién (ACT) hoat
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dong TNHN, nhiéu trwong THCS tw thuc méi chi
thwee hién viéc rat kinh nghiém & mire @6 hinh thirc,
chwa xay dwng dwoc quy trinh cai tién chat lwong
mot cach bai ban theo tinh than ctia mé hinh PDCA.
Cac cudc hop tdng két hodc rut kinh nghiém thuwéong
dién ra khéng thwong xuyén, ndi dung thao luan
cht yéu dwa trén nhan xét cdm tinh thay vi st dung
d liéu danh gia dang tin cay lam c&n ct diéu chinh.
Do thiéu hé théng di¥ liéu va bo tiéu chi danh gia
rd rang, két qua cla giai doan CHECK chwa thuc
sw dwoc chuyén héa thanh cac quyét dinh cai tién
cho ké hoach ctia ndm hoc tiép theo. Bén canh do,
hé thdng van ban quan ly nodi bd cia nhiéu truéng
ciing chwa quy dinh cu thé vé chu trinh cai tién chét
lwong, chwa xac dinh rd trach nhiém, chuan muc
va thoi diém ra soat, dan dén viéc cai tién chua tré
thanh hoat dong thuwdng xuyén va cé tinh hé thdng.
Diéu nay lam han ché vai trd ctia buéc ACT trong
viéc tao ra vong |&p cai tién lién tuc dbi véi hoat
déong TNHN.

2.5. Mot sé van dé dat ra

Thyce trang quan ly hoat ddng TNHN theo md
hinh PDCA tai cac trwong THCS tw thuc cho thay
con nhiéu van dé dat ra can dwoc quan tam gidi
quyét. Trwde hét, nha trudng chwa xay dwng dwoc
mot quy trinh chuén cho hoat ddng TNHN dwa trén
chu trinh PDCA, dan dén viéc té chirc, kiém tra va
cai tién con thiéu tinh hé thdng va ddng bo. Bén
canh do, nang lwc clia déi ngli GV phu trach HN
van con han ché, chwa dwoc bdi dwéng bai ban
vé PP t6 chirc hoat dong TN, tw van nghé nghiép
cling nhw KN quan ly theo quy trinh. Viéc xay dwng
hé théng danh gia theo nang lwc HS trong linh vuc
HN ciing chwa dwoc trién khai day du, khién viéc do
lwdng mirc dd phat trién nang lwc va hiéu qua hoat
dong con mang tinh cdm tinh. Hon nira, sw hop tac
gila nha trwdng v&i cac doanh nghiép va co s& san
xuét - kinh doanh chuwa thwc sy bén virng, thiéu co
ché kiém soat va ddm bao chét lwong, dan dén sy
khong 6n dinh trong ndi dung va hinh thiec TN. Viéc
&ng dung céng nghé sbé trong quan ly, té chirc va
danh gia hoat ddng TNHN con han ché, chwa khai
thac hiéu qué cac cong cu trwc tuyén dé thu thap
d¥ liéu, phan tich két qua hay ca thé héa hoat dong
HN cho HS. Nhitng van dé nay doi hdi nha trwong
can c¢6 giai phap dong bd nhdm hoan thién cong tac
quan ly theo md hinh PDCA trong thi gian toi.

2.6. Giai phap tang cwong quan ly TNHN theo
mé hinh PDCA

* PLAN - Hoan thién cong tac lap ké hoach

Dé tang cwdng hiéu qua quan ly hoat ddng TNHN
theo md hinh PDCA, truwéc hét can hoan thién cong
tac 1ap ké hoach (PLAN) theo hwéng khoa hoc, sat
thwe tién va dwya trén di liéu. Nha trwong can tién
hanh khao sat nhu cau, hirng tht va dinh hwéng
nghé& nghiép ctia HS théng qua cac cong cu danh
gia dang tin cay nhw trdc nghiém Holland, MBTI
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ho&c cac bang hdi chuyén biét nham tao co s& cho
viéc thiét ké noi dung hoat ddng phu hop véi tirng
nhém dbi twong. Trén nén tang dé, k& hoach hoat
dong TNHN can duoc xay dwng theo cac mirc dod
tr ndm hoc, hoc ky dén tirng thang, véi cac chia dé
ré rang, muc tiéu cu thé va tiéu chi danh gia twong
ng. Bén canh viéc xac dinh ndi dung, nha trwong
can dy toan day dd ngudn lwc, kinh phi, nhan sy
va thiét 1ap sw phan cbng trach nhiém minh bach
cho cac bd phan va ca nhan lién quan nhdm bao
dam tinh kha thi khi trién khai. Déng thoi, ké hoach
TNHN can dwoc gan két chat ché véi ké hoach GD
clia cac té chuyén mén, bdo dam sy dong bo gitra
hoat ddng TN va day hoc trén I16p, qua dé hd tro HS
phat trién nang lwc nghé nghiép mot cach toan dién
va nhét quan.

* DO - Chuan héa tb chirc thye hién

Trong giai doan td chirc thwc hién (DO), viéc
chuén hoéa quy trinh trién khai hoat dong TNHN 13
yéu cau then chét nham bao dam tinh thdng nhét
va nang cao chét lwong thyc hién. Nha trudng can
xay dwng quy trinh chi tiét cho ting loai hinh hoat
déng nhw tham quan doanh nghiép, mé phéng nghé
nghiép, toa dam vé&i chuyén gia hay dw an HN, voi
muc tiéu, bwéc trién khai va yéu cau minh chirng
dwoc quy dinh rd rang. Qua trinh thwe hién doi héi
sw phéi hop chéat ché gitra GV chd nhiém, GV phu
trach hwdng nghiép va cac doanh nghiép, td chirc
lién két, nham dam bao ndi dung hoat déng phu
hop va mang lai gia tri thuc tién cho HS. Déng thoi,
can td chirc cac chwong trinh tap hudn nham nang
cao nang lwc hwéng nghiép, KN t chirc hoat dong
va nang lyc tw van cha d6i ngi GV, phu hop voi
yéu cau dbi méi GD dinh huwéng phat trién nang luc.
Bén canh d6, viéc ddy manh &ng dung céng nghé
sb trong quan ly HS, theo dai tién d6 hoat dong, lwu
tri minh ching va truyén théng sé gép phan tbi wu
héa quy trinh, nang cao hiéu qua giam sat va chét
lwong té chirc cac hoat ddng TNHN.

* CHECK - B6i m&i danh gia theo chuén nang luc

Trong giai doan kiém tra, danh gia (CHECK), viéc
déi méi hoat ddng danh gia theo dinh hwéng phat
trién nang lwc 1a rat can thiét nham dam bdo tinh
khach quan va tao co sé& di¥ lieu phuc vu cai tién
theo mé hinh PDCA. Nha trwdng can xay dung bd
tiéu chi danh gia nang lyc hwédng nghiép moét cach
toan dién, bao gdbm cac thanh phan nhw nhan thirc
ban than, KN nghé nghiép, kha ning hop tac va tw
duy nghé nghiép, phu hop véi yéu cau ctia Chuong
trinh GDPT 2018. Trén co s& dé, qua trinh danh gia
nén duoc td chirc theo phwong thirc 360 dd, cé sw
tham gia ctia HS, GV, phu huynh va doanh nghiép
nham tang cwdng tinh da chiéu va nang cao do tin
cay cua két qua danh gia. Boéng thoi, nha trudong
can day manh viéc lwu trir minh chirng dién ti, st
dung hé so hoc tap (e-portfolio) va cac hé thdng
di¥ lieu s6 dé phan tich xu hwéng, tir d6 cung cap



théng tin phan héi kip thdi, hd tro diéu chinh hoat
dong trong cac chu ky tiép theo cia mé hinh PDCA
(UNESCO, 2020; Deming, 1986). Nhirng ddi moi
nay sé& gop phan nang cao chét lwong danh gia,
dam bao bwéc CHECK thuwe sy tré thanh can cw
quan trong cho cai tién chat lwong trong quan ly
hoat ddng TNHN.

*ACT - Cai tién lién tuc

DPé nang cao chét lwong hoat ddng TNHN theo
mo hinh PDCA, nha trwéng can thiét 1ap quy trinh
cai tién thuwong xuyén va co hé thdng. Truwéc hét,
can xay dung chu trinh cai tién chuan cho tirng
nhom hoat ddéng (TNHN tai trwong, TN tai doanh
nghiép, hoat déng kham pha nghé nghiép online...)
V&i cac budc rd rang vé thu thap di liéu - phan
tich - dé xuat giai phap - trién khai cai tién. Viéc diéu
chinh k& hoach phai duoc thuc hién dinh ky hang
hoc ky hoac sau mdi dw an TN, dwa trén két qua
danh gia 360 dd va phan héi tir cac bén lién quan.
Bén canh d6, can thic day van héa cai tién lién tuc
trong nha trwdng, khuyén khich GV va HS tham gia
dé xuét sang kién, chia sé kinh nghiém tb chirc hoat
dong hwdng nghiép. Pay 1a yéu cau phu hop voi
tinh than quan ly chat lwong tdng thé (TQM) va mo
hinh PDCA cta Deming, nhan manh tinh lién tuc va
vong lap khép kin ctia qua trinh cai tién. Viéc duy tri
van hoa cai tién sé gitp hoat dong TNHN ngay cang
phu hop v&i nhu cau HS va xu huéng thi trueng lao
dong trong bdi canh GD chuyén déi sb hién nay.

3. Két luan

Viéc ap dung mé hinh PDCA vao quan ly hoat
dong TNHN tai cac trwong THCS tw thuc mang y
nghia dac biét quan trong, béi day la cong cu giup
nang cao chat lwong GD hwéng nghiép mét cach
hé théng va bén virng. Khi van dung PDCA, nha
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trwdng khong chi xay dung dwoc ké hoach khoa
hoc, dwa trén nhu cau thuc tién cia HS, ma con td
chirc hoat dong mét cach bai ban, cé quy trinh, co
sw phdi hop dbéng bd gitra GV, phu huynh va céac
déi tac xa hoi. Bén canh dé, khau danh gia duoc
ddi méi theo hwéng tiép can nang lwc cho phép
nha trwong theo doi sw tién bd cla HS mot cach
khach quan, minh bach va cé co s& di liéu dé didu
chinh. Bac biét, viéc duy tri chu trinh cai tién lién tuc
gitip nha trwéng khéc phuc han ché, nang cao hiéu
qua td chire hoat dong qua tieng nam hoc. Khi véan
dung té6t mé hinh PDCA, hoat déng TNHN khéng chi
thic day sw phat trién toan dién ctia HS ma con gop
phan khang dinh uy tin, nang cao chét lwgng va xay
dwng thwong hiéu GD cla cac trwdng phd théng tw
thuc trong bdi canh canh tranh hién nay ®

Tai liéu tham khao

[1].B6 Gido duc va Pao tao. (2018). Chuong trinh Gido
duc phé théng 2018 - Hoat dong trai nghiém, huéng
nghiép.

[2].Nguyén Céng Khanh. (2019). Kiém tra va danh gia
trong giao dyc. Ha N§i: Nxb. Pai hoc Su pham.

[3]. Nguyen Thi My Ldc. (2021) Quan Iy gidgo duc mot
$6 van dé Iy ludn va thiee tién. NXB Dai hoc Qubc gia
Ha Noi.

[4].Nguyén Qung Tuén. (2024). Gidi phap quan Ii kiém
dinh chdt lwong truong trung hoc phé théng trong boi
canh déi méi gido duc. Tap chi Khoa hoc Gido duc
Viét Nam - tap 20, s6 S2. Ha Noi.

[5].UNESCO. (2020). Education in a Digital World:
Guidelines for Strengthening Digital Learning.

[6].S6 GDDT Ha Noi (2024). Quyét dinh sé 1468/0P-
SGDDT ngay 11/6/2024 vé viéc “Ban hanh B tiéu chi
trieong hoc hanh phiic cho cdc trieong mam non, phé
théng trén dia ban thanh pho Ha Noi”.

Some issues in managing experiential career guidance activi-ties according to the PGDA model in the private middle schools
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Abstract: This article analyzes the theoretical and practical basis of managing experiential career guidance activities in the private
mid-dle schools according to the PDCA model. The survey results show that experiential and career guidance activities still lack
a systematic approach and are not yet linked to the objectives, content, and eval-uation. Based on that, the article proposes
solutions to improve the quality of management in all four steps: Plan - Do - Check - Act. Applying the PDCA cycle helps schools
continuously improve and increase the effectiveness of career guidance for students.
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