KHOA HOC & CONG NGHE

Ung dung cac giai phap cong nghé thong tin ]
nham nang cao hiéu qua cong tac quang ba tuyén sinh
dai hoc chinh quy tai Trudng Pai hocKién triic Ha N6i

Applying IT solutions to improve the effectiveness of enrollment promotion for full-time
undergraduate program at Hanoi Architectural University

Tom tat

Diing trudc nhiing thach thiic trong viéc canh

tranh trong linh vuc dao tao giira cac truong dai hoc, ciing
nhu nhiing phuong thiic quang ba truyén théng téi cac thi
sinh xét tuyén vao cac trudng dai hoc, viéc d6i méi phuong
thiic quang ba tuyén sinh doi héi phai tim hi€u va ndm ré
nhiing gidi phap mang tinh hiéu qua, phu hgp véi tinh hinh
thuc tién, dam béo truyén dat thong tin ding, tring va kip
thai toi d6i tugng la cac thi sinh va phu huynh quan tam

téi cdc nganh dao tao ciia Trugng Dai hoc Kién triic Ha Noi.
Ung dung cdng nghé thong tin (CNTT) trong cong tac quang
ba da va dang khang dinh vai tro ciing nhu tinh hiéu qua
ciia phuong thiic nay trong thuc tién. Do d6, viéc nam bat
nhiing ndi dung cét 16i ctia viéc ing dung CNTT phuc vu cho
cong tac quang ba tuyén sinh la viéc lam thiét thuc, mang
tinh thei su va c6 y nghia thuc tién véi Truong Dai hoc Kién
tridc Ha Noi.

Tir khéa: tuyén sinh dai hoc, qudng bd tuyén sinh, tuyén sinh truc
tuyén

Abstract

Challenges of competing among universities in training quality,
and enrollment promotion, innovative promotion method
requires universities to understand effective solutions which are
consistent with the actual situation, and to ensure exact and
timely information transferred to candidates and their parents who
are interested in the University’s training programs. Application
of information technology in advertising has affirmed the role
and effectiveness of this method in practice. Therefore, grasping
the core contents of application of information technology for
enrollment promotion is a topical and practical work for Hanoi
Architectural University.

Key words: university enrollment, enrollment promotion, online
enrollment
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Pham Trong Thuat

1. M& dau

Ké& tir nam 2015, khi khéng con ky thi tuyén sinh dai hoc, cac
trwérng dai hoc trén ca nwéc da co kha nhidu thay ddi trong cach thirc
tuyén sinh, nham tuan tha quy ché thi THPTQG (THPTQG) va ciing
la @& thich (»ng véi tinh hinh méi. Thay vi trwdc day cac trweng dai
hoc thu déng trong viéc tiép nhan thi sinh thi tuyén vao trwéng, thi
trwdre tinh hinh méi, cac trwong dai hoc & nhém trung va nhom cudi,
dirng trwée thach thire khdng hé nhd, khi lwgng thi sinh déng ky xét
tuyén vao truong da gidm dang ké. Vi phwong thire thi THPTQG
hién nay, cac trwéng dai hoc ¢6 uy tin, sé cé rat nhiéu co hoi dé tuyén
dwoc nhirng thi sinh c6 chat lwong tét. Ngwoc lai, nhivng trwérng dai
hoc c6 uy tin va gia tri thwong hiéu khéng cao sé khé khan trong
viéc “lap day” chi tiéu tuyén sinh, phai dbi mat vai viéc tuyén thi sinh
c6 chat lwong khdng cao, tham chi tuyén dwoc it hodc khong tuyén
duwoc véi mot sb6 nganh cé st hap dan kém.

2. Thwe trang cong tac quang ba tuyén sinh

Cac trwong cling phai tw lam m&i minh, théng qua cac hoat déng
tw than, cai tién cach day, hoc va quan ly dé tiép can tét hon voi thi
sinh, d@m bao tét hon didu kién vé co sé& vat chét, chat lwong dao
tao. TAt ca nhirng thay ddi tich cwc &y dwoc thi sinh, phu huynh va
xa héi dén nhan véi thai do tich cwe, thong qua cac kénh quang ba
néi chung va quang ba tuyén sinh ndi riéng.

Cac cach thirc quang ba tuyén sinh hién dang dwoc cac truong
dai hoc tap trung vao ndm hoat déng chinh gdm: Xay dwng thuwong
hiéu cho Nha trwéng; Phat t& roi quang céo tuyén sinh; Lam cam
nang tw van tuyén sinh; M& ngay hdi tw van tuyén sinh tai treong;
Quang ba tuyén sinh trwc tuyén.

- Quang ba tuyén sinh truc tuyén dang ngay cang duoc cac
trwérng dai hoc str dung phé bién va té ra ¢ nhidu wu thé hon hén so
véi hinh thirc quang béa tuyén sinh truyén thdng. Tuy nhién viéc trién
khai hiéu qua cac dich vu quang ba tuyén sinh trwc tuyén véi nhikng
hoat ddng da dang phtrc tap vé& dang tuyé&n, marketing, quang ba,
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Hinh 1. Thong ké ty Ié so thi sinh dang ky cac nhom nganh
tai ky thi THPT ndm 2019
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quang cao, tim kiém thi sinh, loc va tim thi sinh
tiém nang, tw van tuyén sinh... van la bai toan
dau dau cho cac truong dai hoc. Néi mét cach
ngén gon xét tir khia canh st dung cla t6 chirc
quang ba tuyén sinh, tw ddng héa tw van tuyén
sinh trwc tuyén cé thé dwoc hiéu la ty dong trién
khai va quan ly tric tuyén nhirng khau hoat déng
quan trong ctia toan bd qua trinh nay tr bat dau
dén két thuc, gdbm: Thong bao tuyén sinh; Quang
ba tuyén sinh; Quang céo thwong hiéu; Tiép can
thi sinh muc tiéu; Chon loc thi sinh tiém nang; Tw
vén tuyén sinh, nhdm dat dwoc hiéu qua st dung
dich vu quéng ba tuyén sinh mét cach téi wu.

Hién cac trwdng dai hoc da tiép can twong
ddi nhanh va da dang cac xu hwéng ng dung
CNTT trong quang ba tuyén sinh. Cac xu hwéng
chinh c6 thé d& cap dén bao gdm:

- Quang cao: Qua hé thédng mang xa hoi
(Facebook, Instagram...); qua Google, Youtube.
V6i phuong thirc nay, viéc tim kiém théng tin cac
thi sinh tiém n&ng théng qua chi yéu la théng
qua hai kénh Facebook va Google, béng cach
nh&m chon muc tiéu trén Facebook va tap trung
va nhém tr khoa SEM.

So sanh trén co sir sb lidu lhf:ng ké clia cic noanh thudc HAL

LESE

i Rl

LT R0
]
i I

B B

B AG

axat
IrI
-
l-ll

Kl K thuadtacsd

B vier Wrgyieres W Tdng v

Hinh 2. Thong ké ty Ié nguyén vong/chi tiéu cia cac khoi
nganh thudc Truong Pai hoc Kién tric Ha No§i

- Khai thac dir liéu quang ba: bao gdm cac tac vu tap
trung vao: Chét lwong cta di liéu va Mirc dd cap nhat cla
dr liéu dé khai thac tét thong tin clia cac thi sinh tiém nang.

Téng 58 kgt xem Thea phin

1 Khaic 52 Bhiviét 12 Anh

r'|

14K |

Thieg 5 18 Thasreg 4 27 Trag b= Trarg & 13 T

Hinh 3. SO lugt xem Fanpage tir thang 5 dén thang 8 nam 2019
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- Tbi wu hoa dir liéu, tap trung vao cac tac vu: Tim kiém

thong tin thi sinh tiém nang; Chét lwong va mirc do cap nhat
cla di¥ liéu; Téi wu hoa dir liéu san cé.

Viéc quang ba tuyén sinh qua mang x4 héi da dwoc phong

Dao tao - Trweng Pai hoc Kién tric Ha Noi thuwe hién tir kha
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s&m. Tinh dén nay, fanpage Tuyé&n
sinh dai hoc chinh quy - Trwong
Pai hoc Kién tric Ha Noéi da duoc
tao lap dwoc 4 nam, véi lwong truy
cap, theo doi kha Ién.

3. Nguyén tac, yéu cau cong tac
quang ba tuyén sinh
a. Nguyén tac quang ba tuyén sinh

Quang ba tuyén sinh 13 viéc
dap &ng nhu ciu tim hidu théng
tin nganh dao tao va nhirng mong
muén cta thi sinh. V&i méi truéng
dai hoc khac nhau, hoat ddng
quang ba tuyé&n sinh lai cé nhitng
dic diém rieng. C6 5 nguyén
tdc quang ba va 5 nhan té chinh
quyét dinh sy thanh céng clia mot
ké hoach quang ba tuyén sinh
gdm: Xay dwng thwong hiéu Nha
trwdng; Khac biét hoa; Binh vi; Lap
lai va kiém soat nhan thirc.
b. Yéu cdu cong tic quing ba
tuyén sinh

Viec xay dwng chién dich
quang ba sé trai qua 4 giai doan.
Trén co s& clia cac giai doan dwgc
thiét lap, can xac dinh rd yéu cau
cu thé phuc vu cong tac quang ba
tuyé&n sinh.
¢. Xac dinh muc tiéu cda chién dich
quang bé tuyén sinh

Gibng nhw trong marketing,
méi chién dich quang ba tuyén sinh
déu co6 muc tiéu cu thé khac nhau.
V& mét tdng quat thi méi chién dich

S

SO 39 - 2020



KHOA HOC & CONG NGHE

quang ba sé co 1 trong 4 loai muc
tiéu:

Muc tiéu théng tin: Truy&n ba
théng tin vé& cac wu diém cta Nha
trwong, clia cac nganh dao tao
dén voi dbi twong thi sinh muc
tiéu. Muc tiéu thong tin duwoc st
dung nhiéu trong cac thdi diém
quan trong: thdi diém thi sinh tim
hiéu cac trwdng, cac nganh hoc;
thei diém thi sinh dang ky nguyén
vong, thoi diém thi sinh diéu chinh
nguyén vong.

Muc tiéu thuyét phuc: Thuyét
phuc, 16i kéo thi sinh cho muc tiéu
dang ky xét tuyén va trwdng, hodc
chi don gian la suy nghi theo quan
diém ctia ndi dung quang ba.

Muc tiéu goi nhé: Cai vao bd
nhé& cua thi sinh, mot muc tiéu, mot
ndi dung nhét dinh.

Muc tiéu so sanh (tdn cong vao
cac ddi thd canh tranh): So sanh
nhirng co hdi, nhirtng huwédng phat
trién tich cwc, nhitng co hoi viéc
lam sau tbt nghiép chi co6 khi theo
hoc tai Trwong Pai hoc Kién tric
Ha Néi.

d. Xay dung ngén séch chién dich
quéng ba tuyén sinh

Chi phi thyc hién quang ba
thwong bao gdm: chi phi thué
cac dbi tac lam quang ba, chi phi
phwong tién truyén théng, chi phi
moi cac cwu sinh vién thanh dat,
may moc...

Thiét ké
thing diép
ning cio
Xic dinh . Xiy dumg sz . Danh gia
mpe tiéu ngén sfch
Lwa chon
phwong tién
truyén thing

Giiai doan 1 Giai dogn 2 Giai dogn 3 Giai dogn 4

Hinh 5. Cac giai doan cua chién dich quang ba

Khao sat sinh vién 2020
Biét dén HAU qua cac kénh

BE BE

Hinh 6. Ty Ié s6 lugng sinh vién khéa 2020 biét téi Truéng Pai hoc Kién
tric Ha Noi qua cac kénh thong tin khac nhau

a. Thiét ké thong diép quang ba tuyén sinh: Théng diép
quang ba la yéu t6 cot 16i cta chién dich quang ba tuyén sinh.
Mét chién dich quang ba cho du dwoc dau tw véi quy mé rdm

4. Xay dwng chién lwgec quang ba tuyén sinh r6 bao nhiéu ma thong diép quang ba so sai, kho hiéu, gay
Viéc xay dwng chién luoc quang ba bao gdm cong viée  hiéu nham, khong pht hop véi Ia tudi, tam ly, déu sé tré
thiét ké thong diép quang ba va lwa chon phwong tién truyén  nén that bai. Noi dung thong diép quang ba phan lon dya

théng.

trén muc dich quéng ba. M6t thong diép quang ba hay sé bao
gbm cac yéu t6: ngan gon, dé nhé, suc tich, y nghia.

Co kha nang cung cip cac dich vy Cho phép quan Iy truee tuyén
tuyén sinh tryec tuyen Kidm tra, theo dii hoat ding va cho phép
1 i ik mvlre o o 1 cAp ihdne i
Cib cac ehire nang nhir: Dang luyén, Quang l::llf..J chinh mdre 30 cung cap thang tir
b dan PP gich vy
ba dang uyén, Quang cao thuong hidu, E-
marketing, Tim kidm théng tin thi sinh, Tu van
tryc tuyén, Xac nhan xel tuygn
Co kha nang trién khai cac dich vu kidu Cung cip céc dich vy cho thi sinh
dong goi - Dich vy dlng ky nguydn vong xét tuyén
Cip nhdt, tim kigm; thdng tn cde nganh
Tdi uu hod voi nhimg Kich ban khéc nhau, - Cung cAp kénh bn kac
tuy theo nhu cau cia mbi chn’:_n dich - Kt médi thi simh vérl bé phdn i vin tuydn
Gquang ba sinh

Hinh 7. Cac yéu cau cho phan mém quang ba tuyén sinh theo hinh thirc truc tuyén
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Facebook

Dwra trén nén téng mang x8 hii FB. ob mua ool dich vu guéng cio trén FB

Fanpage

Poster, tér rov

SiF dung cac &n phim hidt
ké phuc vy Quaing b I.u'ﬁ!r'l
sinh sdin cd,

Tuong tic gilra b phiin
tuyén sinh v thi ainh.

Két ndi Tuyén sinh TV

Tao weng 14¢ qua
COMmment, msg, veri kisnh
Tuyén sinh TV.

G kibm duwdt cla Adrmin

Cac hoat déng

Céc hoat ddng coa cac
dodin guding bd tuypdn sinh
tal cée da phuemyg, hogl
3%ng cla B T, Fi
Y.

Két néi Fanpage khéc
Hii sinh vidn

Blodn Thanh nién

Trang tuydn sinh céc Khoa

Hinh 8. Quang ba qua Facebook

Kénh Tuyén sinh TV

Trén nfn g ola Youlube, b kigm sodt cla admin theos HAL

Hinh anh

G hoat ding cda Mhi tnedmag,
¢l e haat dbng dao tas

Video

- Gudng b tuvdn sinh ol Nhi
trrdmig, wia Khoa, cic hoat dbng
sl kRl cia sinh vidgn,. ..

Trwe tuyén

T vhn lva chon ngdnh hoe, b
wilin XL tusen, cic hoal JOng cia
hi sinh vign, doan tanh nign,

d
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Kho lwu trip

G bibi phdit bidu gidhi thidy v
Inwbma, i khoa, v ogdoh hoo,

Tworna tac hai chigu

giira thi sinh »4 nha trudg, ob
ki sodil cla admin

Ciac 56 lidu, théna bao

i qian 16 cheng 142 thi lyla,
X0 1.

Hinh 9. Quang ba qua kénh Tuyén sinh TV trén nén tang cia Youtube

b. Lwa chon phwong tién truyén théng: Bao gém Iwra chon
phwong tién truyén thong, lwa chon d6 bao pha, tAn suét cla
quang ba, lwa chon thoi gian xuét hién, kiém tra va danh gia
trong va sau chién dich quang ba.

5. Giai phap rng dung CNTT phuc vu quang ba tuyén
sinh
a. Xay dung co s& di liéu

- D lieu thi THPT québc gia: Can c theo sé lwong thi
sinh d&ng ky nguyén vong xét tuyén vao cac nganh ctia Nha
trrong, dé c6 duoc nhitng phan tich, danh gia theo xac suét,
lam co s& dé biét dwoc lwong thi sinh da dang ky, lwong thi
sinh tiém nang. D liéu tr hé théng thi tét nghiép THPT ciing
gitip cho Nha trudng c6 dwoc cac thdng tin vé sé lwong cac
nguyén vong v&i thr ty wu tién vao tirng nganh; cé duoc
danh gia twong quan gilra cac nganh trong toan treong.

- D liéu hd so trwe tuyén: Cung véi sb lwong thué bao
dién thoai gia ting, s lwgng ngwdi s dung mang x& hoi

gia tang, 13 didu kién thuan loi cho quang ba tuyén sinh truc
tuyén, va cling |a noi cung cap di¥ liéu nguwoi dung twong ddi
xac thwc. Cac théng tin vé email, vé sb dién thoai, trang ca
nhan,... gitip bd phan quéng ba tuyén sinh tiép can thi sinh tét
hon vao nhirng thoi didm quan trong.

- Di¥ liéu trwe tiép: Thu thap cac théng tin tr cac hoc sinh
THPT t&i tham gia cac gian hang cta Truwdng Pai hoc Kién
tric Ha Noi tai cac budi tham gia Hoi cho tuyén sinh; LAy
email tai cac budi lam viéc voi S& Gido duc va Dao tao tai cac
dia phwong: Thong qua cac phong nghiép vu clia mét sb S&,
c6 thé khai thac cac email clia cac thay c6 phu trach cong tac
tw van tuyén sinh, cac lanh dao cac trwéng THPT. Tham gia
cac bubi tw van tuyén sinh tai cac trwong THPT, dé c6 dwoc
céac théng tin nhw sb dién thoai, email ctia cac thi sinh tiém
n&ng. Ghi nhan cac cudc goi dén bd phan tw van tuyén sinh.
b. Téng hop, phan tich di liéu

Trén co s& di liéu cha nhiéu nam tuyén sinh, co thé
cung cép burc tranh toan canh vé tdng quan thi sinh ctia Nha
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App tuyen smh cua HAU

ik dnh
Ty, Powies. cie
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Wi thi sinh

+ Thidt lAp mdi guan b twong 18
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« Gidi ddp oo chu hdi 4n guan
i b viin lea chon nadnh, 1w
vAn 1hi tuyérn, w8t fuvén

v 04 kidrm sodt cig omt

« Co @il admg ndi Sung. o a4

Wi Hili dng tuyén sinh

= Theo dbl cic guan didm, xu
hirdine I chan nodah ca thi
sinh thadng qua thing ké coa ha
thing

 Thing ké: théni gian iy chg, abi
G Iy cAg, [ink vars thi &inh
awan tim.

Hinh 10. Quang ba qua App tuyén sinh

trwdng. Nhivng dir liéu dwoc tdng hop, théng ké theo cac yéu
cau cu thé, theo cac trwéng thong tin khac nhau, dé c6 dwoc
phwong an hoach dinh pht hop cho cdng tac tuyén sinh néi
chung va quéng ba tuy&n sinh néi riéng.

Binh hwdéng dir liéu (data-driven marketing), la xu huwdng
dir lieu quan trong hon, nhiéu hon, chi tiét hon va cu thé
hon. V&i viéc s& hiru nhiéu div liéu cla thi sinh, ddng nghia
véi viéc bd phan quang ba tuyén sinh cé nhiéu co hoi dé co
thé c6 cac chi sb do lwdng (metric) sat hon, phu hop hon voi
muc tiéu.

c. Giai phép quéng bé trurc tuyén

Nhirng san phdm phan mém cho quang ba tuyé&n sinh
trwc tuyén can duwoc tridén khai tw déng ciing nhw quan ly
online, dwoc “déng géi” tdi wu s8n cho cac hoat déng tuyén
sinh tlr khi bat ddu cho dén khi thi sinh nhap hoc, nhu:
DPang tuyén — Quang ba dang tuyén — Quang co banner —
E-marketing thi sinh tiém n&ng — Tim kiém théng tin thi sinh
— Tw van tuyén sinh.

d. Cac giai phap khac

Céc giai phap khac can dugc quan tam gébm: Quang cao
banner, E- marketlng thi sinh tiém nang Céng tac quang ba
theo hwéng tiép can thi sinh nhw: Thiét 1ap cac giao tlep thién
chi théng qua email, popup chat véi tén ngudi cu thé cliia bo

phan tw van tuyén sinh; Xay dwng hinh twong mét “thought
leader’- d& chi mdt ca nhan cé nhitng y twéng déi méi, cho
ra nhitng bai viét hodc status v& xu hwéng Iwa chon nganh
hoc, co hoi viéc 1am, méi trwdng hoc tap dé tac déng dén
mot nganh/nhém nganh cu thé. Thiét 1ap kénh thong tin dé
tré thanh ngudn tai nguyén dang tin cay cho phu huynh va thi
sinh. Chu déng tao kich ban dé& dinh hwéng tw van thi sinh
trong cong tac tuyén sinh.

6. Két luan

Quang ba tuyén sinh 13 xu hwéng tat yéu clia cac trwdng
dai hoc trong qua trinh hdi nhap sau rong va truéce 16 trinh tw
chi dai hoc. Mudn c6 dwoc co ciu nganh dao tao phu hop
véi sb lwong va chat lwong cla thi sinh dau vao, Trudng Dai
hoc Kién tric Ha Néi y thirc dwoc viéc khéng ngirng xay dung
thwong hiéu riéng cda Nha treong, thong qua viéc quang ba
tuy&n sinh nhdm truyén tai mét cach day dd, chinh xac, kip
thi va nhat quan nhirng théng tin lién quan. Tim ra nhirng
wu nhuoc didm clha cac phuwong thirc xét tuyén hién cé ciing
nhw nhifng ton tai trong cong tac quang ba tuyén sinh dé tur
do tim ra nhirng g|a| phap vé (rng dung CNTT trong nén tang
quang béa trwc tuyén can duwoc tiép tuc duy tri va hoan thién
ddi v&i cdng tac nay ctia Nha trwéng. /.
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