KHOA HOC & CONG NGHE

Nang cao hiéu qua quan ly du'an dau tu xay dung
st dung von ngan sach nha nuéc

Improve the efficiency of construction investment projects management using state budget capital

Tom tat

Trong nhitng ndm qua, cing véi su phat trién cia

nén kinh té néi chung, hoat déng dau tu xy dung trong
nuéc da cé nhitng chuyén bién tich cuc tir quan ly dau tu xay
dung dén van hanh khai thac sit dung cac du an. Nguén vén
ngén sach nha nudc dau tu cho phat trién hang nam déu
tang, nhiéu cong trinh trong linh vuc: gido duc, y té, giao
théng, ha tang ky thuat, ... da dugc dau tu xay dung va dua
vao khai thac sii dung phat huy dugc hiéu qua, tao diéu
kién phat trién kinh té - xa hdi ciia dat nudc. Quan ly du an
dau tu xay dung luén la van dé quan trong trong cac du an,
dac biét 1a nhiing du an ¢6 s dung von ngéan sach nha nudc,
1a viéc quan ly lam sao d€ du an ludn dat hiéu qua muc tiéu
dau tu da deé ra, tranh that thoat vén dau tu ctia Nha nudc.
Tir khéa: quan Iy du dn ddu tu xdy dung, du dn st dung vén ngan
sdch nha nudc

Abstract

In recent years, along with the development of the economy in
general, domestic construction investment activities have made
positive changes from construction investment management to

operation and exploitation of projects. Every year, the state budget
invested in development has increased, many works in the fields
of education, health, transportation, technical infrastructure, etc,
have been invested, constructed, and put into operation, promote
efficiency, create conditions for socio-economic development of
the country. Management of construction investment projects is
always an important issue in projects, especially those projects
using state budget, is the management of how the project always
meets the set investment objectives, avoiding the loss of state
investment capital.
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1. bat van dé

Vén ngan sach nha nwéc 1a toan bo cac khoan thu chi ctia Nha
nwéc dugc dy toan va thuc hién trong mot khoang théi gian nhat
dinh do co quan nha nwédc cé thdm quyén quyét dinh d& dam bao
thwre hién cac chire nang, nhiém vu cldia Nha nwéc trong dé cé cac
dw an dau tw xay dung. Ngudn vén ngan sach nha nuéc chi yéu thu
tr cac khoan thué; cac khoan phi thu tir cac hoat déng dich vu do co
quan nha nuwéc, cac don vi sy nghiép cong lap, doanh nghiép nha
nwéc thye hién; cac khodn vién trgr khong hoan lai tir Chinh pha cac
nwéc, cac td chire, ca nhan nwéc ngoai. [4]

Quan ly dw an dau tu xay dwng la thwe hién cac cong viéc tir giai
doan chudn bi dw an, thdm dinh dw an, thwc hién dy an, quan ly tién
dd, chat lwong cong trinh va nghiém thu thanh quyét toan hoan thanh
cbng trinh, la nhung cbng viéc quan trong cua dau tw xay dwng. Vé&
co ban cac dy an dau tw xay dung st dung vén ngan sach nha nwéc
dwoc quan ly chat ché, toan dién, theo dung trinh ty dé dam bao
muc tiéu dau tw, chat lwong, tién do thwe hién, tiét kiém chi phi va
dat dwoc hiéu qua dy an, gép phan nang cao hiéu qua kinh té - xa
héi cia dat nwéc. Nhung trén thuc t& van con nhitng dw an cham
tién do, & dong vén, chat lwong cong trinh khdng dadm bao gay lang
phi 1am giam hiéu qua dau tw cia Nha nwéc. Do dé, viéc nang cao
hiéu qua quan ly dy an dau tw xay dwng st dung vén ngan sach nha
nwéc la mot trong nhirng nhiém vu trong tdm hang dau, dong tho
xay dwng bo may quan Iy ¢6 da nang lwc, str dung dung quyen Iuc
tirng buéc hién dai hoa dé quan ly hiéu qua cong viéc va ngudn vén
ngan sach nha nuéc st dung trong dy an dau tw xay dwng.

2. N6i dung
2.1. Céc tiéu chi danh gia hiéu qua quén ly dw an dau tw xay dung

Hiéu qua quan ly dw &n dau tw xay dung st dung vbn ngan sach
nha nwdc la két qua clia cac hoat déng quan ly, diéu hanh clia bo
may Nha nwéc nham dam bao dy an dat dwoc cac yéu ciu va muc
tiéu dé ra. C6 thé danh gia hiéu qua quan ly dw an st dung vén ngan
sach nha nwoc theo cac tiéu chi sau:

- Tinh kip thoi: Nhdm danh gia, xem xét su hop ly, tinh 6n dinh,
bén vitng cta cac giai phap va té chic thwe hién, van hanh, dam
bao muc tiéu cta dw an. Dién hinh cong tac gidi phéng mét bing anh
hwéng rat Ién dén dw an, céng tac nay dwoc thire hién nhanh chéng,
kip th&i sé dat dwoc hiéu qua trong quan ly.

- Tinh pht hop: Panh gia sy phu hop vé trinh d6, sy hop ly va
hiéu qua cla cac giai phap cong nghé, ky thuat dwoc Iwa chon ap
dung cho dy an. Panh gia cac yéu tb kinh té tai chinh cta dy &n dé
xem xét tinh kha thi, sy hop ly clia cac yéu td (ngudn von, chi phi,
doanh thu, ndp ngan sach nha nwéc,...) dwoc ap dung trong cac dy
an phu hop véi chién lwoc phat trién kinh té - xa hoi ctia dat nwée.

- Tinh hiéu gué: banh gia hiéu qua C!U’ an tré\n cac phuwong dién
tai chinh, kinh te, xa hdi lam can ct quyét dinh dau tw dy an.

- Tinh céng bang: VAn dé giai quyét bdi thuwdng trong giai phéng
mét béng phai duoc théa dang, di&n ra nhanh chéng, khéng c6 khiéu
nai, gép phan xay dwng tinh van minh trong xa hoi. Lwa chon duoc
nha thau dap (rng cac yéu ciu trong hd so m&i thau, dam bao tinh
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cong khai, cong béng va minh bach trong d4u thau.

- Tinh hgp phap: Phan anh tinh chinh xac cia dy an
théng qua viéc thdm dinh tinh hop phap cla dy an theo quy
dinh cla phap luat. Sy phu hgp clia cac ndi dung dw an voi
quy dinh; sw pht hop vé& quy hoach, quan Iy khai thac va bao
vé tai nguyén. Gop phan nang cao hiéu qua quan Iy dy an
dau tw xay dwng st dung vén ngan sach nha nwéc, can phai
quan ly tot cac cbng tac nhw lap, thdm dinh phé duyét dy an,
Iwa chon nha thau, quan ly vén ngan sach nha nuéc,...

2.2 Mot sé tén tai trong quén ly dw an déu tw xay dung

Theo sb liéu ctia cac Bo, nganh, dia phwong bao céo
glri vé& Bo Xay dung: Ty |& cét gidm gia tri tdng mirc dau tw
sau thdm dinh ndm 2015 la 1,8%, ndm 2016 Ia 0,97%, nam
2017 1a 3,67%, ndm 2018 1a 1,29%; ty 1& cat gidm gia tri dw
toan sau thdm dinh nam 2015 1a 5,02%, nam 2016 1a 5,87 %,
n&m 2017 1a 3,8%, ndm 2018 la 3,91%; ty 1& hd so phai stra
ddi, bé sung thiét ké do Bo Xay dwng thdm dinh ndm 2015 Ia
17,5%, nam 2016 khoang 3,47%, nam 2017 khoang 20%; do
cac dia phuwong thAm dinh nam 2015 la 26,4%, nam 2016 1a
khoang 35,96%, nam 2017 la 34,2%, nam 2018 la 35,8%. [1]

Nhin chung, Nha nwéc da tién hanh kiém soat cac giai
doan thwc hién dw an va dwa cong trinh vao khai thac st
dung. Chét lwong céc cong trinh xay dwng trong ca nwéc
dén nay vé co ban dwoc dam bao, chat lwgng cac cong trinh
trong diém, cé quy mé Ién dwoc kidm soat chét ché, dap (rng
yéu cau ky thuat, yéu cu thiét ké, dwa vao van hanh, khai
thac an toan va hiéu qud. Céng tac quan ly an toan lao déng
trong thi céng c6 nhiéu chuyén bién tich cuc: ty I& tai nan lao
déng trong thi cong xay dwng gidm, chap hanh day da quy
dinh vé& an toan lao dong trén cong trwéong.

Tuy nhién, trong qua trinh thwc hién cac cong tac quan ly
dw an dau tw xay dung, van con nhirng ton tai, sai sét trong
mot sb cong tac. Cu thé:

- Ton tai trong quan ly lap dw &n dau tw xay dwng: Mot sb
dw an chét lwvong 1ap dy an dau tw van con thap, cong tac
khado sat, thiét k&, 1ap dw an va danh gia nhu cau s dung
dw an cta chl dau tw ddi voi cac don vij tw van chwa chinh
xac, anh hwéng dén viéc bd tri ngudn nhan lwc, vén dau tw
cho dw an ciing nhu quy mé clia dy an, nhidu dy an phai
didu chinh cho phu hop véi thwc tidn. Viéc chuén bi hd so
dy an, thwe hién cac tha tuc hanh chinh va trién khai dau tw
xay dwng cla mét s6 chd dau tw chwa tuan tha theo quy dinh
phap luat, khéng ddm bao tinh hO’p phap. Van tdn tai nhitng
dw an ap dung quy chuan, tiéu chuan xay dung va dinh mrc
kinh té - k§ thuat chwa phu hop gay lang phi vén dau tw, hiéu

qua quan ly st dung vén dau tw xay dwng con han ché.

- T4n tai trong céng tac thdm dinh dw an: Qua trinh 1ap hd
so thdm dinh con thiéu chinh xac va khéng kip thdi. H6 so
thdm dinh mét sb dw an chwa dat yéu cau do hd so khéng
da thanh phan, néi dung va chéat lwgng hd so khong dam
bao, nang lwc thdm dinh clia co quan chuyén mén theo phan
cap con han ché dan dén viéc thdm dinh kéo dai, thiéu khoi
lwong, thiéu yéu cau str dung dw an sau khi hoan thanh ban
giao dwa vao khai thac st dung.

- Tdn tai trong coéng tac bdi thuweng, giai phong mat bang
va tai dinh cu: Nang Iwc quan ly dw an cla nhiéu chi dau tw
van con han ché, chwa c6 sw chi ddng; cong tac bbi thudng,
gidi phong mét bang & nhidu noi con gap vudng mac. Xac
dinh khéi lwgng bdi thwéng, gidi phdng mat bang chua chinh
x&c, ap dung don gia bdi thwerng chwa phu hop dan dén tinh
trang khiéu nai cia ngudi dan 1am cham tién dé cta dw an.
Nhiéu dy an phai thuc hién tai dinh cw con gap nhidu khé
khan trong viéc thiéu vén, thiéu dia didm, thiéu ha tAng xay
dwng khu tai dinh cw.

- T4n tai trong cdng tac lwa chon nha thau: Trién khai d&u
thau van con han ché trong tinh minh bach, tinh chinh xac
va kip thdi. M6t sé dw an trong qua trinh thuc hién d4u thau
van c6 tinh trang dan xé&p tham gia d4u thau gitra cac nha
thau, nhidu géi thau chi cé mot nha thau tham gia, ... Viéc xay
dwng tiéu chuan danh gia hé so dy thau khéng dwoc chi dan
cu thé, tinh trang lam dung quyé&n d& thwc hién cac hanh vi
loai bé nhirng nha thau khéng mong mudn va tao co hdi cho
nhi*rng nha thau c6 chd dinh. Céng tac kiém soat quy ché d&u
thau chwa chat ché, danh gia ndng lwc ctia nha thau chuwa
dam bao, lwa chon nhirng nha thau khéng cé dd nang lwc vé
may mac thiét bi, tai chinh lam &nh huwéng dén chat lvong
nhiéu cong trinh dwa vao s dung kém, khéng dam bao an
toan va phat huy hét cdng nang st dung cla dy an.

- Tdn tai trong cdng tac thanh quyét toan vén: Nhidu hang
muc thi cdng khdng dung thiét ké da dwoc duyét nhwng van
nghiém thu, thanh toan. Quy trinh 1ap hé so hoan céng khéng
dung quy dinh: khéng ghi nhat ky cong trinh, ban vé hoan
cong khong ding thue té do 14y tir thiét ké ban vé thi céng.
Nhi&u céng trinh ban vé hoan cong va quyét toan chi 13 tha
tuc hinh thirc cho di hd so, chwa phan anh dwoc thwc chat
khéi lwong thuc té va két qua thi cong I&n cong trinh. Trong
khau quan ly khéi lwgng thanh toan cho cac don vi thi céng
thé hién nhirng tdn tai, yéu kém thdng qua két qua kiém toan,
nhiéu cdng trinh gidm tri gia tri quyét toan, truy thu kinh phi
& mot sd dw an.

- Ton tai trong giai doan dwa cong trinh vao khai thac st
dung: mot sb cong trinh xay dwng dang khai thac str dung
c6 dau hiéu xubng cap do thiéu chu trong trong cong tac
bao tri cong trinh. Khéng it cdng trinh thiéu an toan vé chat
lwong, v& mdi trwdng, an toan phong chéng chay nd, gay
thiét hai nghiém trong vé nguwoi va tai san. Chét lwong cong
trinh kém, kém theo do la ché dd bao tri cong trinh khong
duwoc thye hién hoac thye hién khdng kip thoi. Nhiéu dw an
chwa nghiém thu hé thdng phong chay chiva chay nhwng van
ban giao cong trinh cho khai thac str dung.

2.3. Nguyén nhén

- Nguyén nhan do co ché quan ly:

Mot s6 dy an trién khai dau tw chwa tuan tha dung cac
quy dinh v& trinh tw, tha tuc 1ap dw an dau tw. Mot phan xuét
phét tir hé théng van ban quy pham phap luat ciia Nha nuéc
trong dau tw dy an con thay di, stra déi nhiéu l1an, c6 sw
chdng chéo gay ra sy ltng ting, vuéng mac cho cac doanh
nghiép trong qua trinh td chirc thwe hién.
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Chinh sach bdi thuéng, gidi phéng mét bang cia Nha
nwédc néi chung va tirng dia phwong quan ly chwa cé sy
ddng nhat dan dén nhiéu dy an bi cham tién d6 do sw khiéu
kién, khéng ddng long t&r ngudi dan.

Cac quy dinh phap ly con chung chung chwa phan dinh
ré trach nhiém ca nhan clia nguwdi dirng dau trong viéc quan
ly dw an dau tw xay dwng. Thiéu co s& phap Iy cho viéc hinh
thanh co ché kiém tra, giam sat, danh gia tdng két cong tac
d4u tw xay dwng du an, ciing nhw cong tac danh gia hiéu qua
dw &n sau dau tw, hiéu qua cia ddng vén dau tw dw an st
dung vbn ngan sach nha nuéec.

- Nguyén nhan do phan bd vén dau tw, thanh quyét toan
vén dau tu:

M6t sb du an phan bd vén ddu tw khdng hop ly, nhidu dy
an da duwoc phé duyét dau tw nhwng thiéu vén dé trién khai
thwe hién hodc ngudn vén khong du dé dap (rng nhu ciu st
dung trong cac giai doan dau tw.

C6ng tac thanh quyét toan vén dau tw trong cac dw an
con cham, khéng thwe hién ding theo hop déng ky két gitra
cac bén, do nhiéu nguyén nhan nhw nha thau lap hd so
hoan céng cham, chi dau tw khéng chiu thanh toan cho nha
thau, ...

- Nguyén nhan do trinh d6 quan ly: M6t sb can bd con han
ché vé& nang luc va kinh nghiém, kha nang phan tich, danh
gia hiéu qua cla dy an chwa chinh xac. Lam anh hwéng
dén mét sé cong tac nhw gidi phdng mat bang, lwa chon nha
thau,... Phdi hop coéng tac quan ly gitra cac co quan nha
nwéc chwa ddng bo, thiéu hiéu qua, cong viéc chdng chéo,
mot s6 khau quan ly khéng chit ché.

3. Giai phap nang cao céng tac quan ly dw an dau tw
xay dwng st dung vén ngan sach nha nwéc

Dé khac phuc dwoc nhikng tdn tai trong quan ly dy an
dAu tv xay dwng st dung vén ngan sach nha nuéc, tr Nha
nwéce, chd dau tw, cac tw van can thuc hién moét sé bién
phap sau:

Thi nhét, hoan thién qua trinh quan ly dw an dau tw xay
dwng: VAn dé& chuyén mén héa bé may quan Iy 1a rat can
thiét, cAn quan ly theo tuan tw cac cong viéc tranh sw chéng
chéo trong cong tac quan ly. Cac can bd quan ly phai co
chivng chi hanh nghé, cé trinh d& chuyén mén phi hop véi
cbng viéc va dac biét 1a phai am hiéu vé phap luat nhirng
van dé lién quan dén dau tw xay dwng cac dw an s dung
vdn ngan sach nha nwéc. Can thiét lap bé may quan ly dy
an chuyén nghiép, dat hiéu qua cao, doi héi phai cé sw phéi
hop nhip nhang va dbng bd gitra cac td chuyén mon.Nhirng
nhiém vu chd yeu trong qua trinh quan ly dw an dau tw xay
dwng nhw so db 1.

- Khéi xwéng du an: La xac dinh ban chét va pham vi cta
dw an. Néu giai doan nay khong dwoc lam tét thi dw an khé
dat dwoc thanh céng. O giai doan nay sé dwa ra dé xuét clia
dw an, nhitng van dé tdng quat ctia dw an.

- Lap ké hoach: Sau khi dw an dwoc kh&i xwéng thi phai
tién hanh lap ké hoach chi tiét dén mirc do thich hop. Phai
lap ké& hoach vé thoi gian, chi phi va ngudn lwc da ddm bao
cho viéc dy tinh cac cong viéc can thiét va d& quan Iy c6 hiéu
qua cac rui ro trong qua trinh thwe hién dy an. Bén canh do,
cac nha quan ly phai 1ap k& hoach quan ly dw an thé hién &
ndi dung va tién do6 thwe hién cac cong viéc quan ly dw an.

- Thwe hién: La qua trinh trién khai, hoan thanh cac cbng
viéc da duoc xac dinh theo ké hoach ctia dw an. Quan ly dw
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an co6 nhiém vu phdi hop con nguwdi, ngudn luc va két hop
thwe hién cac hoat déng nham dat dwoc két qua mong muédn.

- Giam sat va kiém tra: La qua trinh theo déi, kiém soat
cac cong viéc cla dy an d& dam bao ké& hoach cla dy an
duwoc thue hién chinh xac ca vé thoi gian, chat lwong va chi
phi. Bbng thdi phai phat hién kip thei cac van dé rdi ro c6 thé
xay ra va khéc phuc, diéu chinh kip thoi.

- Két thuc dw an: Két thic cac cong viéc, danh gia két
qua, chAm dt cac hop ddng lam viéc va rut ra kinh nghiém
tlr dw an hoan thanh.

Th hai, ting cudng céng tac thanh tra, kiém tra trong
hoat ddng dau tw dw an: Nha nwéc can ting cwdng thuc
hién cong tac thanh tra, kiém tra trong hoat dong dau tw dw
&n nh&m phat hién, ngdn chan nhirng hanh vi gay lang phi,
th4t thoat vén ngan sach nha nwéc. Muc dich cta viéc thanh
tra nhdm phat hién nhirng thiéu sét, so hé trong co ché quan
ly Nha nwérc, kién nghi véi Nha nwéc dé khac phuc va xi 1y.
Kiém soat chit ché khau lap, thdm dinh trwdc khi trinh phé
duyét dw an dau tw. Trwdng hop khéng da nang luc thuc
hién thi thué cac td chirc tw van cé da didu kién nang lwc
kiém tra va thdm tra chét lwgng cac céng tac clia qua trinh
dau tw dy an. Can thanh lap hé théng mang luéi kiém tra
chét lwong dw an trong pham vi ca nwéc dé quan ly, kiém tra
nh&m nang cao hiéu qua dy an va trach nhiém cua cac chd
thé tham gia hoat dong dy an.

Céng tac thanh tra, kiém tra trong hoat dong quan ly dau
tw va xay dung can quy dinh cu thé trach nhiém va quyen
han ctia trng co’ quan v& ndi dung kiém tra, déi twong kiém
tra va quy dinh co ché phéi hop cong tac thanh tra, kiém tra
gitra cac nganh, cac co quan tranh tinh trang tring 13p. Xuét
phat tlr thwc tién quan ly dw an dau tw, d& xuat co ché phbi
hop kiém tra gitra cac bén nhu so d 2.

- Co quan quan Iy nha nwéc: Giam sat, kiém tra va 1a
trung tam diéu phdi quyén, nghia vu, lgi ich cla cac bén
tham gia dw an theo quy dinh clia phap luat. Tao ra sy phdi
hop tét nhat va la nhan t6 quyét dinh thanh cong cla dy an.

- Chui dau tw: Déi véi du an sir dung vbn ngan sach nha
nwéc, chi dau tw 1a co quan, t6 chirc dwoc ngudi quyét dinh
dau tw giao quan ly, st dung vén dé dau tw xay dwng. Do
vay chl dau tw can tuan tha quy trinh quan ly dy an dau tw,
phdi hop chat ché véi cac don vi tw van kip thoi bao céo co
quan nha nuwéc co thdm quyén dé xt ly cac tdn tai, vwéng
mac nhdm day nhanh tién do dy an.

- Céac don vi tw van: Cé chirc nang, nhiém vu dugc thuc
hién phai tuyét déi tuan tha quy dinh trong dau tw xay dwng
va chiu trach nhiém dén chét lwong cong trinh theo quy dinh.
Tuan thi cac hwéng dan va yéu ciu cla cac bén, kip thoi
béo cdo co quan nha nwéc dé gidi quyét, thao g& khoé khan
vwéng mac trong qua trinh thwe hién dw an.

(xem tiép trang 76)
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hoat déng, dich vu va san pham kiém toan; Téng cwdng dbi
méi dao tao va nghién ciru khoa hoc ké toan.

Két luan

CMCN 4.0 dang dat ra nhiéu co hoi cling nhw thach thire
I&n déi véi nén kinh t& ndi chung va nghé ké toan — kiém toan
néi riéng. D& tan dung dwoc cac co hoi phat trién, cac nha
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I&nh dao tai cac doanh nghiép kiém toan can co dinh huéng
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Néang cao hiéu qua quan ly du an dau tu xay dung...

Th ba, nang cao nang lyc va trinh d cho déi ngi can
b6 lam cong tac quan ly dy an: Ngay tir cong tac tuyén dung
can bd lam cong tac thdm dinh dw &n doi héi phai c6 trinh
ddé chuyén mén nghiép vu theo quy dinh, can bd tham dinh
phai co6 kinh nghiém trong linh virc quan ly. Thwong xuyén
bdi dwdng, nang cao nang luc chuyén mén nghiép vu cho
doi ngii can bd dé kip thdi cap nhat nhirng thay dbi theo quy
dinh. Kém theo d6 la gén lién trach nhiém cé nhan cla can
bd thdm dinh dbi v&i dw an duogc trién khai. Nhitng can bo
nao khéng nghiém tuc bdi dwéng, phan dau hoc tap nang
cao trinh do va kinh nghiém thi cé bién phap xt ly phu hop.
Hoan thién bé may ddng bd thdng nhét trong viéc td chire
thwe hién dw an va diéu hanh quan ly dw an.

The tw, cong tac dau thdu va lwa chon nha thau can
dwoc thye hién nghiém tic: Nang cao nang Iwc clia ddi ngi
can bd tham gia hoat déng d4u thau, lwa chon can bd cé kinh
nghiém, chuyén mén phu hop dé tham gia vao hoat déng lwa
chon nha thdu. Quy dinh cu th& hon nira vé tiéu chuan cu thé
dbi v&i thanh vién td chuyén gia, sé lwong chuyén gia tham
gia xét thdu. Quan Iy dung quy trinh Iya chon nha thau ti
ltc théng bao, ban hd so mai thiu dén khi td chirc d4u thau,
xét thAu. Bén canh dé, trong cong tac lap hd so moi thau,
phai ban hanh cac tiéu chi rd rang, cu thé va cong khai nham
tranh tinh trang han ché sé lwgng nha thdu tham dy thau do
nhirng tiéu chi danh gia dwa ra qua cao hodc khéng ré rang.
Quan ly chat ché cong tac kiém tra thuc té nang lwe nha thau
khi tham gia d4u thau, ra soat tat ca cac nha thau cé ning
lwe yéu kém, thi cong cong trinh khong dat chat lwong trwde
day dé c6 bién phap thich hop.

Th& nam, vé& thanh quyét toan vén dau tw: Tang cudng
kiém tra, kiém soat va thanh quyét toan vén dau tw cac dy
an, c6 sw phdi hop chit ché, ddng bd gitra cac co quan phan
cap quan ly, cAp phat vén, thanh toan vén va don vi cha dau
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tw. Kiém tra, hwéng dan va dé xuét x& ly cac vi pham cla
cac chu thé trong viéc thwe hién cac tha tuc: ky hop ddng
giao nhan thau, chirng tr thanh toan, hd so quyét toan,...
Dao tao nang cao chat lwgng ddi ngli can bd thidm tra, quyét
toan vén. Gan lién trach nhiém cla tirng ca nhan trong céng
tac quyét toan vén di kém véi ché do khen thwéng, ky luat
ré rang. Trwdng hop can thiét c6 thé thué don vi kiém toan
déc lap lam viéc nay d& dadm bao tinh chinh xac, khach quan.

4. Két luan

Viéc dwa ra cac gidi phap nang cao hiéu qua quan ly
dw an dau tw xay dwng st dung vén ngan sach nha nwéc
nh&m tang cwdng cong tac quan ly, giam sat dw an tlr khi
kh&i xwéng dw an dén khi khai thac st dung sau khi hoan
thanh dy an. Gop phan dy Iui nhirng tiéu cuwc trong dau tw
xay dwng du an, gidi quyét dwoc tinh trang no dong vén du
tw, phat huy dwoc hiéu qua dau tw dy an s dung vén ngan
sach nha nuwéc./.
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