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Tom tit

Viéc chuyén doi so trong cac truwong dai hoc hién dang t6n tai nhiéu bat cdp va dién ra khd tw phat
do ha tang cong nghé lhéng tin va tdac déng liéu cuyc cua dai dich Covid 19. Hién tai, ré rang con thiéu
cdc dinh nghia vieng chdc vé mat Iy lhuyet vé s6 héa va chuyen doi s6 trong nghién citu gido duc, cung
nhw kha nang dap ng cua no déi véi boi canh thuc tién ¢ Viét Nam Bai bao trinh bay cdc yeu cau va
ddc diém ciia chuyén doi sé trong gzao duc dai hoc, dua tren dé s6 héa va quan Iy chuyén doi sé dwoc
xdc dinh d@é phuc vu cho viéc hudmg dan, kiém sodt va trién khai glao duc so.
Tir khéa: Chuyén doi sé, day hoc dai hoc, qudn Iy chuyén doi so

Theoretical Framework of Digital Transformation in Higher Education
Abstract

Digital transformation in universities currently has many shortcomings and happens quite spon-
taneously due to information technology infrastructure and negative impacts of the Covid-19 pandemic.
At current, there is an apparent lack of theoretically robust definitions of digitalization and digital trans-
formation in educational research, as well as its responsiveness to practical contexts in Vietnam. The
paper presents to requirements and characteristics of the digital transformation in higher education,
based on which digitalization and digital transformation management are defined to serve for guiding,

controlling and implementing digital education.
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1. Pat van dé

O Viét Nam, chuyen 601 sO hién dang
dién ra nhu mot qué trinh tat yéu trong nhiéu
nganh, nhiéu linh vuc. Trong linh gido duc va
ddo tao, van dé chuyén ddi sé cling duoc dat
ra tr nam 2010. Khi xay ra dich Covid-19,
van dé to chuc day hoc truc myén lai duoc
dat ra nhu moét trong nhitng giai phap thuc
hién “Tam ding dén trudng, khong tam dimg
viéc hoc” [2].

Trong bai viét ndy, chung t6i xem xét
chuyén doi s6 & goc do 1y luan day hoc dai
hoc, tir d6, c6 cach nhin chinh xac va toan
dién, khoa hoc, lam co s¢ cho viéc chi dao
va quan 1y qué trinh chuyén dbi s trong day
hoc hién nay.

2. Két qua va ban luin

2.1. Mt s6 khdi ni¢m co bin
2.1.1. Chuyén déi sé la gi?

Cho dén nay van chua c cach hiéu
théng nhat vé Chuyén d6i sb (Dlgltal trans-
formatlon) Gartner, Inc cho rang chuyen
dbi s6 1a viéc sir dung cac cong nghé sb dé
thay d6i mo hinh kinh doanh, tao ra nhiing
co hoi, doanh thu va gia tri moi1. Theo Mic-
rosoft, chuyén dbi s6 1a viéc tu duy lai cach
thire céc to chire tip hop moi nguoi, dir lidu
va quy trinh dé tao nhiing gia tri méi. Theo
FPT, chuyén doi sb trong to chtre, doanh
nghiép 1a qua trinh thay doi tr mo hinh
truyén théng sang doanh nghiép sé bang cach
ap dung cong nghé mai nhu dir licu 16n (Big
Data), Internet van vat (IoT), dién toan dam
may (Cloud) v.v. nham thay doi phuong thirc
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diéu hanh, lanh dao, quy trinh Iam viéc, van
hoa cong ty. Chuyén doi s6 mang lai nhiéu
loi ich nhu cit giam chi phi van hanh, tiép
can duoc nhidu khich hang hon trong thoi
gian dai hon, lanh dao ra quyét dinh nhanh
chong va chinh x4c hon nho hé théng bao cdo
thong subt, lién tuc, kip thoi. Qua dé, hiéu
qua hoat dong va tinh canh tranh cua t6 chirc,
doanh nghi¢p dugc nang cao [3]. Nhu vay,
chuyén doi s trong doanh nghiép c6 thé hiéu
chung 13 sy thay d6i mo hinh kinh doanh, thay
d6i phuong thirc to chtic, quan tri, diéu hanh
doanh nghiép.

Chuyén d6i s6 khong chi dién ra trong
linh vyc kinh doanh, quan tri doanh nghiép,
ma con dién ra trong mot sd linh vyuc khac.
Trong quan ly hanh chinh nha nudc, viéc
chuyén dbi sd ciing duoc ung dung nhim
nang cao hiéu suat lam viéc. Vi du nhu mot
s6 dich vu cong trong t6 chitc hanh chinh
nha nudc, trong xay dung Chinh phu dién
tir. Trong linh vuc nay, chuyén d6i s6 dugc
hiéu 1a “chinh phii dwoc thiét ké va vin hanh
dé tan dung loi thé cua dit liéu s6 trong viéc
16i uu héa, chuyén doi va tao ra cdac dich
vu cia Chinh phii” [9]. Cach hiéu nay cho
rang Chinh phii khong chi can sir dung cong
nghé thong tin va truyén thong, dac biét 14 sir
dung mang internet nhu 1 mot cong cu dé dat
duoc hiéu qua lam viéc t6t hon, ma con nhan
manh, Chinh phu s6 14 viéc sir dung céc cong
nghé s6 nhu mot phan cua cac chién luge
hién dai hoa ctuia Chinh pht nham tao ra gia
trj cong. Cong nghé sd 1a sir dung cong nghé
thong tin va truyén thong, bao gdm Internet,
céc cong nghé thiét bi di dong, phan tich dir
liéu nham muc dich thu thap, trao d6i, phan
tich, truy cép, tim kiém céc noi dung sd, phat
trién cac dich vu va img dung.

Tom lai, chuyén doi s6 1a chuyén doi
mo hinh kinh doanh, quan 1y truyén thong
sang md hinh kinh doanh, t6 chirc, quan tri
dua trén sy phat trién clia cong nghé thong tin
(CNTT) va mang internet.

2.1.2. Chuyén déi sé trong linh vuc gido duc
dao tao

Hién ciing chua c6 cach hiéu thong
nhat vé chuyén ddi sé trong gido duc dao tao
(GDDT) noi chung, trong day hoc noi riéng.
Tt ndm 2016 dén nay, ciing da xuat hién mot
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s6 nghién ctru va Gng dung chuyén ddi sb
trong linh vuc gido duc [1]. Chuyén d6i sd
trong quan 1y gido duc chii yéu dién ra trong
mot sb dich vu cong, hodc trong sé khau to
chure, van hanh ciia hé théng gido duc. Theo
TS. T6 Hong Nam, chuyén d6i s6 “1a chuyén
cac hoat dong cua chung ta tir thé gidi thuc
sang thé gidi 40 ¢ trén moi truong mang” [4].
Cach hiéu nay mo ta dugc thuc té hoat dong,
nhung chua 16t ta duoc ban chit caa day hoc
trong chuyén doi sd. Chuyén d6i sb trong
day hoc khong chi bao ham day hoc 4o (day
hoc truc tuyén). V& ndi dung ctia chuyén doi
s6 trong GDDT, 6ng cho rang: Chuyén do6i
s6 trong GDDT tap trung vao hai ndi dung
chu dao 1a chuyén doi s6 trong quan 1y gido
duc va chuyén ddi sb trong day, hoc, kiém
tra, danh gia, nghién ctru khoa hoc. Trong
quan 1y gido duc, bao gém sé héa thong tin
quan 1y, tao ra nhitng hé théng co so dit lidu
16n lién thong, trién khai cic dich vu cong
tryc tuyén, Gmg dung cac cong nghé 4.0 (Al,
blockchain, phan tich dir liéu,...) dé quan
1y, diéu hanh, du bao, hd trg ra quyét dinh
trong nganh GDDT mét cach nhanh chong,
chinh xéc. Trong day hoc, kiém tra, danh gia
chuyén d6i s6 gdm s6 hoa hoc lidu (sach gido
khoa di¢n tu, bai giang di¢n tur, kho bai giang
e-learning, ngan hang cau hoi tric nghiém),
thu vién s6, phong thi nghiém 4o, trién khai
hé thdng dao tao truc tuyén, xdy dung céc
truong dai hoc do (cyber university).

Khi dich Covid-19 xay ra, tir ddu nim
2020 dén nay, voi phuwong cham “Tam dimng
dén trudong, khong tam ngimg viéc hoc”, cac
nha truong da to chic day hoc truc tuyén.
Van dé chuyén d6i s6 bat dau dugc nganh
gido duc nghién cuu va ung dung mét cach
toan dién hon. Ngay 09/12/2020, B6 Gido
duc va Pao tao (GD&DT) di t6 chirc Hoi
thao khoa hoc “Chuyén ddi sb trong gido
duc va dao tao” [2]. Trong Hi thao nay, B
truong Phung Xuan Nha di théng nhat quan
diém: “Chuyén d6i s6 duoc nganh xac dinh
1a khau dot ph4, nhiém vu quan trong can chi
trong trién khai thyc hién nhimg nam t&i day.
Lam t6t chuyén do6i s6 khong chi giup nang
cao chat lugng gido duc, ma quan trong hon
12 gop phan nang cao ning suat lao dong,
tao co hoi 16n dé hoi nhap qubc t&” [2]. Nhu
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vy, chuyén dbi s6 dugc xac dinh 1a mot
phuong thitc, mdt cong cu trong quan ly gido
duc ciing nhu trong day hoc. Pé chuyén doi
s6 thanh cong trong linh vuc gido duc, Bo
truong xac dinh nhirng cong viéc can lam la:
Trén nén ting cong nghé qudc gia théng nhat,
ting tap thé, ca nhan, mdi gido vién, hoc sinh
c6 thé tham gia va hoat dong hiéu qua. Trén
nén tang do sé& tiép tuc hoan thién co so dir
liéu nganh, xay dung kho tai nguyén hoc tap
sO, qua dé, cong tac quan ly, hoat dong hoc
tap, nghién cuu, giang day, chia sé tri thic
tré nén hiéu qua, thiét thuc... Véi su hd tro
cia CNTT va cac phan mém hién dai, rat
nhiéu hoat dong gido duc truyén thong s& dan
dan dugc thay boi phan mém, cong nghé mo
phong... Trong Hoi thao nay, toan nganh da
théng nhat cao can chuyén doi s6 trong linh
vuc gido duc ddo tao. Nhitng viéc can lam
trudc hét 1a s6 hoa cac dir liéu, chuyén doi
s6 dan trong linh vire quan 1y, diéu hanh gido
duc, trong mot s6 khau quéan 1y hoc sinh, sinh
vién, ngudi hoc; quan ly nhan sy cua nganh.
Mot tac gia khac, ba D6 Thi Ngoc Quyén di
néu cach hiéu chuyén d6i sb trong gido duc
mot cach khdi quat hon, d6 1a: “Chuyén doi
s6 duoc hiéu 1a mot qua trinh xay ra, ma su
thay d6i khong niam & dbi tugng tham gia
vao qua trinh gido duc hay cac bén lién quan,
ma nam & phwong thire thire hién gido duc.
Su thay dbi vé phuong thtc tit yéu din t6i
nhimg thay d6i vé phuong phap, cach thic,
ky thuat thyc hién giang day, dao tao” [5].

Nhu vay, trong linh vuc gido duc-dao
tao, chuyén ddi sé duoc hiéu 1a mot phuong
thire gido duc. Viéc chuyén doi sd vira tao ra
moi trudng van hanh gido duc, vira thay d6i
cach quan tri co s¢ giao duc. Trong day hoc,
chuyén ddi s6 duogc hiéu 1a vira thay d6i moi
truong day hoc, vira thay ddi phuong thic
day hoc, vira thay doi k¥ thuat, cong nghé
day hoc.
2.2. Nhitng thay doi cin ban khi chuyén doi
sé trong day hoc ¢ dai hoc
2.2.1. Nhitng thay doi trong mé hinh qud
trinh day hoc

Trong t0 chiic day hoc, viéc tmg dung
chuyén d6i s6 nén hiéu thé nao cho ding?
Viéc xem xét qua trinh nay dudi goc do ly
luan day hoc cho chung ta c6 quan diém va

cach lam dung. Gido duc dao tao la mot hé
thong; Day hoc 1a mot qua trinh va ciing 1a
mot hé théng duoc t6 chire chat ché, theo quy
luat dac thu. Trong moi truong internet, day
hoc van van hanh theo quy luat ciia day hoc.
Tuy nhién, yéu t k¥ thuat, cong nghé day hoc
c6 su thay d6i, moi trudng day hoc cling co sy
thay doi, cac yéu t6 niy tac dong 1én toan hé
thong day hoc, 1am cho céch thirc day hoc va
viéc to chtre day hoc ¢6 sy thay d6i. Nhung vé
ban cht, day hoc khong c6 gi thay doi. Viéc
chuyén doi sb trong day hoc sé& hd tro day hoc
hiéu qua hon, gitip phan hoa day hoc duoc
triét dé hon. Chuyén d6i s 1a cong cu, phuong
tién, tao ra moi truong k¥ thuat trong d6 dién
ra cac hoat dong gido duc, dao tao, quan ly,
t6 chure, diéu hanh duge hiéu qua hon, nhim
dat duge muc tiéu mot cach tdi wu. C6 thé so
d6 hoa qua trinh day hoc trong méi truong sd
(Hinh 1) va sy bién d6i ciia chiing so véi qua
trinh day hoc truyén théng.

Qua trinh day hoc 1a mot hé thong
thdng nhat, gom nhiéu yéu t6 c6 mbi quan hé
chit ch& v6i nhau. Viéc chuyén doi sb trong
day hoc sé& tic dong dén tit ca cac yéu t6 cua
qua trinh day hoc, lam thay d6i méi truong,
thay d6i phuong thirc day hoc, thay d6i cach
thire tuong tac, thay d6i mot sé yéu té day
hoc (Hinh 1).

Sw thay doi dau tién c6 thé ké dén 1a
xuat hién thém mot sé yéu t6 tham gia vao
qua trinh day hoc. D¢ 1a ha ting mang, cic
nhan vién ky thudt, van hanh; moi truong
sinh thai s6. Co so ha ting mang phai du
16n dé s6 hoa cac dir liéu giao duc, dé mo
duoc cac phong hoc truc tuyén cung luc, véi
sO luong rat 1on nguoi ding cung lic twong
tac va quan hé day hoc dan xen, da tuyén, da
chiéu. Co so dit liéu nay duge s dung khong
chi & mot truong, mot dia phuong ma & cap
qudc gia. Trong ting bai hoc, dai dién cua
don vi tuyén dung ciing c6 thé tham gia vao
qué trinh dao tao. Phu huynh hoc sinh, can
bd quan 1y c6 thé tham gia, kiém soat. Moi
truong xa hoi trong nude va thé gidi ciing tac
dong vao qua trinh day hoc & pham vi cip do
ctia mot gio hoc cu thé.

Thir hai, méi traong day hoc cé sy thay
d6i cin ban. Cong nghé thong tin, mang internet
tao ra moi truong day hoc rong hon, c6 do
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mo 16n hon, khong con han hep trong mot
phong hoc, trong mét nha truong.

Thir ba, yéu t6 quan 1y gido duc ciing
c6 thé, can thiép tuc thoi vao gid hoc thong
qua hé théng thiét bj va camera quan sat,
ngin ngira nhitng hanh vi tidu cuc c6 thé xay
ra & 16p hoc.

Nhu vy, trong chuyén ddi sd, hé sinh
thai day hoc 1a hé sinh thai mg, d6 mo réat

16n. Mang internet tao ra mdt khong gian day
hoc rong hon, thay ddi cach thic quan 1y,
kiém soat, thay ddi cach thirc twong tac gitra
thay va tro. Ngay trong mot gio hoc, khong
chi o thiy trd va cac nha quan 1y gido duc,
ma con co thé co sy hién dién cta don vi st
dung nhan lyc, cia cac bac phu huynh theo
ddi viéc hoc tap cua con em minh, viéc tO
chtc day hoc cta nha truong. Didu ndy 1am

MUC TIEU DAY HOC !=

NOI DUNG DH

l DAY

PHUGNG PHAP

DAY HOQC

KY THUAT. CONG

HOC KIEM TRA,
* * DANH GIA
4 —

/f /

NGHE DH 50 /
MOI TRUGNG DAY HOC ‘
Hinh 1 Chuyén ddi sb trong day hoc dai hoc
TRUGNG HOC Mai truémg phap 1y
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QUAN LY, BIEUHANH
TRONG MOI TRUONG 50 HOA

Nguon nhan lyc: quan 1y,
GV, ki thugt, dich vy,...

Thiét bi day hoc; Phiin mém
day hoc — Co sé dir lié¢u

Trwdmg ! khoa s pham,
gido duc

MNgwrén hoc, Phy
huynh; don vi
sir dyng nhén

lyre

Mai truémg day

VAN HOA

hoc sé; Hé sinh
thdi s6

Co s¢r ha tang vién
théng

Hinh 2. Chuyén ddi sb trong day hoc dai hoc
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cho quan hé trong day hoc dan chu hon, da
phuong hon. Qua trinh day hoc duoc kiém
soat nhanh va hiéu qua hon.
2.2.2. Su thay déi cia cdc yéu t6 day hoc &
dai hoc va sy twong tdc gitta chung trong
chuyén doi sé

Dé c6 thé hinh dung 1& hon sy thay doi
ctia cac yéu t6 day hoc va sy tuong tac giira
ching trong madi trudng s6, su thay doi cua
chung so véi qua trinh day hoc truyén thong,
c6 thé so d6 hoa chuyén doi sé trong day hoc
dai hoc nhu sau (Hinh 2).

Khi chuyén déi s6 trong day hoc, cac yéu
t6 qua trinh day hoc c6 nhimg bién ddi sau:

Mot la, vé myc tiéu day hoc: Trong
chuyén ddi s6, muc tiéu day hoc dugc bd
sung thém, va dugc thay do6i cach thic dat
dén mot s6 muc tiéu mot cach hiéu qua hon.
Ngoai nhitng muc tiéu day hoc da dugc dat
ra (hé théng pham chat va niang lyc); mot s6
nang lyc, k¥ ning s6 duoc bd sung. Trong
muc tiéu cta chuong trinh gido duc phd
thong dang hudng to1, hién nay, BO GD&DT
dang nghién ctru bo sung khung ning lyuc sb,
nang luyc sit dung CNTT cho hoc sinh, sinh
vién. Ning lyc nay dugc phan chia nhiéu cap
d6 khac nhau, cho phu hgp véi cac bac hoc tir
bac hoc mam non t&i gido duc phd thong. Bo
GD&DT coi d6 nhu mdt trong nhiing nang
luc co ban cua cong dan thoi CNTT. Chuyén
d6i s6 cling gitp chung ta thuc hién mot sd
muc ti€u gido duc, ma trudc day cd nhiing
thoi diém rat kho ¢ thé thuc hién. Vi du nhu,
chung ta tiém can gan hon v&i van dé gido
duc cong dan toan cau; van dé phan hoa day
hoc dén cip d6 ca nhan, day hoc va phat trién
nang lyc sat véi trinh d¢ tirng nguoi hoc.
Trong lich st phat trién Ly luan day hoc da
¢6 nhitng 1y thuyét dé cap dén phan hoa day
hoc & cip d6 ca nhan, song v6i diéu kién thuc
té luc d6, chiing ta khong thé thyc hién duoc.
Viéc ting dung CNTT trong day hoc ngay nay
cho phép nguoi thy c6 co hoi phat trién tiém
nang toi da cho mdi hoc sinh, cho phép ¢ thé
phan hoa day hoc ¢ cip d6 ca nhan. Di véi
qua trinh day hoc dai hoc, trong dao tao nghé,
cong nghé thuc té a0 VR va thyc té ao ting
cudng AR sé& lam thay d6i cac gio thuc hanh,
gi0 thi nghiém,...

Hai la, vé ndi dung day hoc: Viéc

chuyén d6i sé lam cho ndi dung day hoc
phong pht hon nhiéu. Ngoai viéc can bo sung
kién thue, k§ nang CNTT cho ngudi hoc, ndi
dung day hoc dugc mé rong hon rat nhiéu.
N6 khong chi la kién thuc, kinh nghiém, cach
thirc hanh dong can truyén dat cho nguoi hoc,
ma gido vién con co thé st dung ndi dung tir
cac dong nghiép trong va ngoai nudc; Cac
bai giang, kinh nghiém, sang kién giang day
duoc s6 hoa va chia sé trong cong dong gido
vién. Tét ca kho dir liéu nay, sau khi dugc sd
hoa, nguoi thay s& co cac ndi dung dé tham
khao, c6 cac nguén tu liéu dé hoc sinh tu hoc.
Nhu véy, viéc day hoc trén 16p, thay co thé
tap trung vao muc tiéu hinh thanh phuong
phap tu duy, phuong phép lam vi¢c hon la chi
tap trung cung cap kién thtc. Trong chuyén
dbi s6, thay tro c6 thé khai thac kho dir liéu,
cac thi nghiém 4o, cac video,... cho viéc hoc
tap. Piéu nay doi hoi gido vién c6 trinh do
chuyén mén rong va siu méi co thé chi din
dugc viéc hoc cho ngudi hoc.

Ba la, vé phuong phap day hoc: Khi
chuyén ddi sb trong day hoc, ban chét cua
phuong phap day hoc khong doi, nhung cach
thirc thyc hi¢n, khong gian trién khai duoc
mo rong hon. Vi dy nhu phuong phap thuc
hanh, hinh thanh k¥ nang cho nguoi hoc,
trudce kia chi ¢6 hai cach: hodc théy lam truc
tiép cho nguoi hoc lam theo; hodc yéu cau
nguoi hoc doc tai li¢u va lam theo. Vé ti trong
st dung cdc nhom phuong phap cling s€ phai
thay d6i. Viéc day hoc trong mdi trudng sd
hoa ¢o thé c6 nhitng phuong phap day hoc
moi. Tuy nhién, tit ca nhitng van dé trén, can
¢6 nhitng nghién ctru chuyén siu dé c6 dugc
cau tra 101 rd rang.

Bén la, vé k¥ thuat va cong nghé day
hoc, day 1a yéu t6 thay d6i nhiéu nhat va ciing
tac dong dén cac yéu té khac cua qua trinh
day hoc. Vo1 sy tham gia sau va toan di¢n
vao qua trinh day hoc, CNTT sé& thay doi toan
bo cong ngh¢ day hoc va ky thuat day hoc.

Vé hinh thure t6 chirc day hoc, day ciing
12 mot yéu t6 can nghién ctru. Thuc té, su thay
d6i cta hinh thire day hoc nhu thé nao khi
cong ngh¢ day hoc thay ddi, khi hé sinh thai
day hoc thay d6i, can phai dugc nghién ciru,
khao sat. Khong gian va thoi gian to chuc day
hoc dugc mé rong hon va c6 vé nhu khong
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¢ giéi han. Gid hoc, ké ca 1y thuyét, thuc
hanh, ... c6 thé dién ra ¢ bat ky dau. Vay, van
dé to chirc, van dé danh gia can phai xem xét
thay d6i thé nao.

Vé thiy tro va quan hé gitra thay tro
trong méi truong day hoc sd ¢o sy thay dbi
rat 16n. V& ban chit, diy van 1a qua trinh to
chtrc hoat dong nhan thic. Théy van 1a nguoi
t6 chuc, dan dat. Song, do ndi dung va moi
truong day hoc dugc mé rong, thiy phai dau
tu nhidu thoi gian nghién ciru, chuan bi. Néu
phan héa dugc day hoc dén cép do ca nhan,
lao dong cua thay cd gido can du tu nhiéu
hon, va vi vay, lao dong su pham cua giao
vién phai dugc nghién ctru. Vé nguoi hoc,
viéc hoc cling tré nén khong c6 gio1 han va
phu thudc vao chinh sy doc 1ap va kha nang
cua cac em. Tri thic khong con la céi dich
s6 mot nira va cling khong phai muyc tiéu sb
mot cua nha truong. Khi can biét vn dé gi,
cic em co thé tra ctru. Muc tiéu hoc tap cling
s& ¢6 sy diéu chinh. D6 1a hoc phuong phap,
cach thirc 1am viéc, hoc cach tu duy va sang
tao, hoc cach thich ing va cach ing xtr trong
xa hoi. Nhu vay, nhiém vu day hoc ciing
can duogc thiét ké lai cho phu hop véi viée
tmg dung CNTT va chuyén d6i s trong nha
truong. Trong t6 chtc day hoc, quan hé giira
thay va trd, cac ban hoc s& chuyén tir tuong
tac truc tiép 1a chinh sang twong tac gian tiép,
tryc tiép va gian tiép. Thay tro c6 thé hoc truc
tuyén hodc cac em co thé hoc tuy theo tde do
cua chinh minh. Nhu vay, lao dong su pham
ctia thay sé& thay ddi va cach thirc hoc tip cua
hoc sinh ciing thay doi.

Vé kiém tra danh gia két qua hoc tap,
khi chuyén dbi sd, phwong phap va hinh thic
kiém tra, danh gia cling phong pht hon, dugc
m¢ rong pham vi khong gian va thoi gian.
Viéce tu kiém tra, tu danh gia, voi sy tro gitp
ciia CNTT, tr& nén dé dang. Cac phan mém
kiém tra, danh gia kha phong phu, c6 thé hd
trg cho thay co gido trong cac cong doan day
hoc, giam bot ap luc vé thoi gian va cong strc
lao dong cua gido vién.

Tir nhitng phan tich trén, c6 thé thiy
chuyén dbi s6 trong day hoc khong lam thay
d6i ban chat day hoc, nhung 1am thay doi rat
nhiéu cach thic day hoc, cach thirc twong
tac va kiém soat trong day hoc, thay doi moi
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truong day hoc, thay doi thoi gian va khong
gian day hoc. C6 thé tom tat sy thay doi nay
béng mot s khau hiéu sau: M&; Linh hoat;
Kip thoi va Hiéu qua hon.
2.3. Mt s6 phin mém teng dung trong day hoc
Hién nay, dd c6 mot s6 phan mém tng
dung trong t6 chirc day hoc dai hoc hién
nay. Mot s6 phin mém da duoc chuan hoa
va duoc B6 GD&DT dua vao van ban chi
dao, trién khai. C6 nhiing phin mém dugc
tmg dung do thay ¢6 hoic do co s& gido duc
tu trién khai. Cac phan mém nay it nhiéu da
duoc tmg dung trong day hoc va da gop phan
nang cao hi¢u qua day hoc. Ngay 22/4/2016,
dé hd tro dao tao tlr xa, BO GD&DT da c6
Thong tu 12/2016/TT-BGDDT quy dinh tng
dung cong nghé thong tin trong quan 1y, to
chirc dao tao qua mang. Trong Thong tu nay,
B da coi viéc su dung trang thiét bi dién tu,
hoc li¢u di¢n tir, mang interrnet la phuong
tién hd tro t6 chuc va quan 1y dao tao theo
hai hinh thire: Pao tao két hop va Hoc tap
dién tr (e-learrning). B cling quy dinh 1o
nhitng ndi dung dao tao nao duogc trién khai
qua mang; Céc hoc li¢u nao dugc dong goi,
chuan dong goi e-learrning; Cac phan mém
ma nguén mo dugc st dung. Tuy nhién, Bg
cling xac dinh rd viée sir dung CNTT trong to
chtrc va quan ly dao tao phai tuan theo quy
ché, ban chat dao tao. Pidu d6 c6 nghia la
CNTT chi la phuong tién dé t6 chirc, quan
1y dao tao, chtr ban chit cua dao tao khong
thay d6i. Pén dau nam 2020, trong thoi gian
dich Covid-19, cac truong da quay tré lai giai
phap tmg dung st dung CNTT dé to chirc
day hoc. C6 kha nhiéu phan mém day hoc
truc myén da duoc tng dung nhu Phan mém
day hoc truc myén Trans cua Cong ty Nam
Viét Telecom; Phin mém day hoc online
ctia Facebook; Phin mém day hoc tir xa qua
Zoom Cloud Meetings; Day hoc online qua
Google Classroom ciia Google; Phan mém
Microsoft Teams hd trg day hoc truc tuyén;
Phan mém day hoc online mién phi Team-
Link,... Vé cong nghé day hoc, cling c6 mot
s6 phan mém hd trg gido vién trong t6 chirc
day hoc nhu cong ngh¢ thuc té 40 VR, cong
nghé AR; Cong nghé mo phong 3D. Trong rat
nhiéu nodi dung day hoc, chiing ta khong thé
dung 101, tranh anh dé mo ta nhu mo ta dién
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bién mot vu dong dat, hodc phun trao ctia nti
lira, md ta mbi quan hé giita cac hanh tinh
trong hé mat troi, lyc hip dan,... Nhing thi
nghiém hoéa, vt 1y... chi c6 thé sir dung phan
mém thyc té 40 dé xay dung va dua hoc sinh
vao trong thuc té d6 dé cac em cam nhan, trai
nghiém. Nhitng phan mém nay ciing duoc
tmg dung kha phd bién trong dao tao nghé
hién nay. Cong ngh¢ thuc té a0 duoc cho 1 s&
gitip viéc day hoc hap dén, sinh dong va hiéu
qua hon trong tuong lai.

Du d4 trién khai day hoc duoc mot thoi
gian, song chua c6 dé tai nao nghién ciru,
danh gia hi¢u qua day hoc, gido duc ciing
nhu hi¢u qua kinh té, xa hoi cua day hoc sd.
Vi vdy, can c6 nhitng nghién ctru toan dién
nham khang dinh hiéu qua cua chung ciing
nhu viée trién khai day hoc trong tuong lai.
2.4. Piéu kign dé chuyén déi sé trong day hoc

Day hoc 12 mot hé thdng théng nhat.
Tu Hinh 2, dé chuyén ddi sb trong day hoc
thanh cong, can mot sb diéu kién sau day:

Thir nhdt, can c6 ha ting co s& mang
du manh tir mang vién thong, cac thiét bi, doi
ngii k§ thudt hd tro, cac phan mém chuyén
dung trong day hoc.

Thit hai, d¢ day hoc chuyén doi s
thanh cong, can c6 moi truong day hoc s6; hé
théng quan 1y s6; can co hé sinh thai s6. Day
hoc s6 khong thé trién khai dugce néu khong
¢6 hé théng quan 1y phu hop nhu: chinh sach,
van ban quy dinh, huéng dan trién khai day
hoc cho co s& va su chi dao théng nhét, déng
bd. Mai truong day hoc s6, hé sinh thai sb
thé hién & viéc s hoa cac tai lidu, bai giang;
cac ho so day hoc. Ciing can ing dung CNTT
vao trong cong tac sd sach cua gido vién,
hd so nhu sb lién lac dién tu, gido an dién
tir, sO theo ddi chét luong gido duc, sd chu
nhiém... giup gido vién giam badt cong viece
khong tén, déng thoi, gitip phu huynh theo
ddi, dong hanh cung nha trudng trong cong
tac gidao duc [6, 7]. BO GD&DT ciing dang
chuan bi dan cac diéu kién. Vi du nhu trong
du an “Nén tang gido duc sb - iGiaoduc.vn”
[8], B da cho trién khai s hoa céc tai liu,
ndi dung tri thire, tao ngudn tai liéu cho thay
trd dé tra ctru. Du 4an chinh thic dugce khai
dong tir cudi thang 10 nam 2020.

Thir ba, mot diéu kién can thiét dé van

r
A

hanh day hoc sb 1 ngudn nhan luc c6 kién
thire, k¥ nang chuyén d6i s6 va van hanh.
Nhu vay, can dao tao boi dudng doi ngti can
b6 quan Iy ctia nganh, ctia mdi co s& gido duc
dao tao, bdi dudng doi ngli gido vién, can bo
chuyén vién,... Mot cong viéc ciling khong
hé nho.

Thir tu, ngoai giao vién, vi¢c trang bi
ky nang, cong cu sir dung cho hoc sinh, sinh
vién, cho phu huynh va cic bén lién quan
cling can duoc huéng dan.

Thir nam, van dé trang bi co s& vat chét
ddng bo, tir may chi, dén hé théng may tiép
nhan, may cho gido vién va hoc sinh sinh vién
(GV va HSSV). Hi¢n nay, vi¢c hoc sinh su
dung dién thoai trong gid hoc van chua dugc
phép. Nhung khi cho cac em st dung, viéc
lam thé nao dé kiém soat qua trinh sir dung
cling phai tinh dén. Ngoai may moc, thiét bi
day hoc, ciing can c6 cac phan mém day hoc,
phan mém quan 1y ho so, phan mém thiét ké
cac ndi dung day hoc,... Cac phan mém nay
phai tuong thich voi hé thong di cé, cac kho
dir liéu dang luu. Viée chuan bi hé thong Big
Data ciing mat nhiéu thoi gian va ngudn luc.

Thir sau, con nhidu van dé vé chuyén
dbi s6 trong day hoc, Iy luan day hoc, tAm
1y hoc gido duc, cling nhu khoa hoc quan ly
gido duc chua duoc giai quyét vé mat khoa
hoc. Cén trién khai nghién ctru mot cach h¢
thdng dé c6 cau tra 10i mot cach khoa hoc.

Thir bay, hé théng cac truong/ khoa su
pham, truong/ khoa gido duc can trién khai
cong tac dao tao, bdi dudng doi ngii gido vién
va can bd quan 1y vé ning lyc va ky ning
s6. Mat khac, trong day hoc $0, nhirng nguoi
trong cudc, dac biét la HSSV, c6 thé phat sinh
cac van dé vé tam 1y, r6i loan tAm than, rdi
loan hanh vi; ciing c6 thé c6 su quiy nhiéu
cua cac dbi tuong tiéu cuc. Cac em can co
su hd tro cta can bd tham van hoc dudng,
can b cong tac xa hdi hoc duong, cong tac
an ninh truong hoc,... Vi vay, van dé dao tao
k¥ ning hd trg ciing can bdi dudng cho GV
va can bo, nhan vién gido duc trong chuyén
doi sb.

Thir tém, Bo GD&DT can xiy dung
chién lugc gido duc sé va thong nhit trong
toan nganh. Pay 1a mdt trong nhitng nd1 dung
quan trong nhét, can dugc nghién ctu, trién
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khai. Van dé& xay dung truong hoc thong
minh, van dé& vin hoa s trong truong hoc
cling can duoc xay dung.

Thir chin, chuyén sb trong giao duc
lién quan dén nhiéu B, nganh. Vi vay, Bo
GD&DT can c6 lién két nganh, nhu két nbi
voi sy chi dao cua Chinh phu, hop tac toan
dién véi Bo Thong tin va Truyén thong, Bo
Lao dong, Thuong binh va Xa hoi, huy dong
cac ngudn luc xd hoi, doanh nghiép,... Cac
mdi lién két, phdi hop trong chi dao, trién
khai thyc hién néu trén la nhiing diéu kién
dam bao cho viéc chuyén d6i s trong gido
duc thanh cong.

Cubi cung, can 1am tot cong tac truyén
thong. Truyén thong phai di trudc mot budc,
phai song hanh cung qua trinh chuyén d6i s6
trong gido duc.

Tai liéu tham khao

3. Két ludn

Ngay 03/6/2020, Thu tudng Chinh phu
da ky Quyét dinh s6 749/QD-TTg phé duyét
“Chuong trinh chuyén ddi s6 qudc gia dén
nam 2025, dinh hudong dén nam 2030”7, trong
d6 gido duc 1a mot trong nhimng linh vuc can
duoc wu tién thuc hién chuyén ddi sb dau
tién, boi gido duc 1a mét linh vuc c6 tdc dong
x4 hoi, lién quan truc tiép va hang ngay voi
nguoi dan.

DPé chuyén dbi sé trong gido duc noi
chung, trong day hoc néi riéng thanh céng, can
¢6 su chudn bi k¥ va dong bo. Chuyén doi sb
thanh cong s€ tao ra budc dot pha trong quan
ly, diéu hanh, t6 chirc, ciing nhu trong nang
cao chit luong gido duc, tao ra mot h¢ théng
mé, linh hoat, tao diéu kién thuc hién chién
lugc hoc tap sudt doi mot cach hiéu qua hon.
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