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Tom tat

Moi trieong logistics tir thé ché phdp ludt, co s¢ ha tang, hé thong cdc doanh nghiép va thi
triweong dén cdc doanh nghiép St dung dich Vi logistics ¢6 vai tro hét sike quan trong trong doi mo’i
mo hinh tang trueéng va co cdu lai nén kinh té. Vm viéc hinh thanh moi tru’(mg logzstlcs phat trién,
phan phoi, luu théng hang héa cang cé nhiéu tiem lic de giam chlphz cd vé s6 tuyét doi va tirong
dci... T rong pham vi bal nay, chiing téi chi dé cap mét sé nguyen nhdn, ton tai tie moi trieong logistics
(hé thong logistics quoc gia) di lam tang chi phi va khuyén nghi dé ra gidi phép cdi thién méi truong
logistics thoi gian t6i nham giam chi phi heu théng hang héa ¢ Viét Nam (chi phi logistics), tang
nang lyc canh tranh ciua Viét Nam.
Tir khéa: Hé thong logistics, moi truong logistics, lwu thong hang héa, chi phi luu thong hang héa,
chi phi logistics.

Improve logistics environment: Solutions to Vietnam's improving competitiveness
Abstract

The logistics environment, from legal institutions, infrastructure, systems of businesses and
markets to the enterprises who take the use of logistics services, plays an essential role in growth
renovation model and economy restructuring. Formation of developed logistics environment implies
less expenses, absolute and relative values, in goods distribution and circulation... This paper
mentions several reasons and limitations of the logistics environment (national logistics system)
that caused rise in costs and recommendations to improve logistics environment in the coming time
(logistics costs), to increase Vietnam's competitiveness.
Keywords: Logistics system, logistics environment, goods circulation, freight costs, logistics costs.

1. Pit van dé

Céc chi phi lién quan dén qua trinh
phan phdi va luu théng hang héa déu la
nhitng chi phi can thiét va tit yéu dam bao
cho hang hoa van dong tir noi san xuat dén
tay nguoi ti€u dung. Chi phi hoat d()ng
logistics 1a chi phi cho qua trinh phan phoi
hang hoa tir noi san xuat dén nguoi tiéu
dung. Hoat dong logistics ngay nay khong
chi gén lién véi hoat dong kho vén, giao
nhan van tai, ma con 1én ké hoach, sip xép
dong chay nguyén, vat liéu tor nha cung
mg dén nha san xuat, sau do, luan chuyén
hang hoa tir khau san xudt dén nguoi tiéu
dung cubi ciing, tao nén sy lién thong trong

toan xa hoi theo nhitng phuong an tdi wu
hoa. Theo d6, moi trudng logistics bao
gom thé ché phdp ludt logistics, co sé ha
tang logistics, hé thong cdc doanh nghiép
logistics va thi truong dén doanh nghiép sir
dung dich vu logistics c6 anh hwdng rat I6n
dén s tang, giam chi phi logistics. Hién
nay, chi phi logistics tai Viét Nam van con
0 murc qud cao, tuong duong 20,9 % GDP
[1,tr.114], co s6 ha tang logistics phdt trién
khéng dong bé, thiéu két noi; thé ché phap
ludt logistics chira ddy dii va thiéu dong bé.
Dady chinh la rao can lon cho giam chi phi
logistics trong cdc hoat déng phdan phéi va
lwu thong hang hoa va swc canh tranh cua
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nén kinh té quéc gia. Miac du dong vai tro
hét sirc quan trong trong d6i rn(n mod hinh
tang trudng va co cau lai nen kinh t& vi
chinh logistics 1a qué trinh t6 chtrc va quan
1y khoa hoc céac khau cua qua trinh tai san
xuét x4 hoi, 1a qua trinh t6i uu héa cac dong
van dong hang hoa, tién t&, thong tin trong
nén kinh t& quc dan nham giam chi phi va
nang cao hi€u qua cac hoat dong kinh té;
nhung nhén thirc vé linh vuc ndy van con
han ché. Diéu nay dan dén thyc té 1a co s&
ha tang giao thong, thuong mai, cic nganh
dich vu khac dugc dau tu xay dung khai thac
hiéu qua thap, lai lam ting chi phi logistics
- chi phi lwu thong; gay Un tic va tai nan
glao thong gla ting; thuc tién 1a qua thién
vé tap trung dau tu cho duong bo (duong
0 to) hon 1a dau tu cho dudng sit, duong
bién, dudng sdng... Loglstlcs la xwong song
cta thuong mai quéc té nhung canh tranh
ctia nganh logistics Viét Nam rat han ché,
moi truong logistics chua tot, khién chi phi
logistics Viét Nam van luén vao dién qua
cao so voi nhiéu nudce trong khu vire va trén
thé gidi.

Theo Bao céo Logistics Viét Nam
nim 2020 ctia B Cong thuong din ngudn
sO liéu cua Ngan hang Thé giéi (WB) [1,
tr.114], chi phi logistics & Viét Nam bang
khoang 20,9% GDP. Trong khi, chi phi
trung binh chiém 12% tong san phim noi
dia thé gidi. Trong do, chi phi cho van tai
chiém khoang 60%, mtc chi phi cao so voi
cac nudc phat trién. Mirc chi phi nay cao
hon Thai Lan 6%, Malaysia 12%, con so
v6i Singapore thi cao hon t6i 3 lan.

Trong bai viét nay, tir viéc danh gia
moi truong logistics hién nay & Viét Nam
va nhiing thach thirc, rio can trong bdi canh
moi - hau Covid-19 va sy phat trién cua
cach mang cong nghiép 4.0, dé tir d6, dua
ra giai phap giam chi phi logistics, nang cao
nang lyc canh tranh clia cac doanh nghiép
va ciia toan nén kinh té& qudc dan. Giai
phép dua ra la chi c6 mdi truong logistics
t6t mGi dam bao nganh logistics hoat dong
t6t hon, chi phi thap hon, dem lai hiéu qua
cho doanh nghiép va cua ca nén kinh té. Cai
thién t6t moi truong logistics dong vai tro

quan trong, nang cao nang luc canh tranh
cua cac doanh nghiép trong qué trinh hoi
nhap va phat trién ciia Viét Nam.
2. Panh gia thuc trang méi truwdng
logistics & Viét Nam
2.1. Pdinh gid thuc trang vé thé ché, phdp
ludt logistics ¢ Viét Nam

Thé ché phap luat logistics tir Luat
Thuong mai 2005 va nhiéu Luét chuyén
nganh khac nhu Ludt Hang hai, Luat Hang
khong dan dung, Luét Giao thong duong b,
Luat duong sit...; Nghi dinh s6 63/2017/
ND-CP ngay 30/12/2017 cta Chinh phu,
dén cac Quyét dinh sb 169/QD-TTg (2014);
Quyét dinh s6 1012/QD-TTg (2015); Quyét
dinh s6 200/QD-TTg, ngay 14/02/2017 ctia
Thu truéng Chinh phu; Quyét dinh s6 221/
TTg ngay 22/02/2021 cua Thui tuéng Chinh
phu vé sira d6i, bd sung Quyét dinh s6 200/
QB-TTg ngay 14/2/2017 vé “Phé duyét ké
hoach hanh dong néng cao ndng luc canh
tranh va phat trién dich vu logistics dén nim
20257, da c6 nhiing stra ddi, bd sung, hoan
thién dang ké nhung van con nhiéu khoang
tréng, thiéu cap nhat cac dinh ché cin thiét
trong linh vyc logistics; co ché chinh sach,
phap luat vé logistics ¢ Viét Nam chua tao
duge mdi lién két giita cac B, nganh dé tao
diéu kién cho hoat dong logistics phat trién.
Vi vay, thi truong dich vu logistics van con
thiéu tinh minh bach, canh tranh chua lanh
manh, chua tao diéu kién phat trién bén
ving cho nganh, tré thanh rao can cho phat
trién thuong mai, san xuat kinh doanh ctia
cac doanh nghiép...; tir chinh sach dén cudc
song van con 1a mot khoang cach 16n; chinh
sach phi va 1¢ phi (cé chi phi khéng chinh
thirc) dang 1a ganh ning chi phi ciia nhiéu
doanh nghiép trong nganh logsstics - linh
vuc phan phdi va luu thong; chwa co cac
chinh sach khuyén khich, wu tién dau tu
phat trién co s ha ting logistics, dic biét
1a wu tién phat trién cac khu cong nghiép
logistics; cac trung tdm logistics tai cac
ving trong diém dé két ndi co s ha tang
giao thong, thuong mai, cac phuong tién
vén tai, thuc hién lién két kinh té cac dia
phuong va ving lanh tho. ..

Céc co quan nha nudc tu trung wong
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dén dia phuong con ling tang, thiéu sy phdi
hop dong bo trong viéc quan 1y va sy khong
nhit quan trong viéc ban hanh va thuc
thi cic van ban, chinh sach lién quan dén
phong chdng dich bénh Covid -19 giita cac
dia phuong thoi gian qua cling gy ra nhitng
can trd nhat dinh ddi véi diéu kién hoat dong
cta cac doanh nghlep loglsncs Chang han,
cac quy dinh vé thoi han glay xét nghiém,
tiém vic-xin, co ché phan ludng. ..

R rang, trong bdi canh moi truong
logistics Viét Nam nhu hién nay, khoé ma
trién khai dong thoi cac giai phap xay dung
va phat trién hé thong logistics quc gia,
kién tao moi trudng logistics nham dap tmg
dugc yéu cau phat trién kinh té nhanh va
bén viing & nudc ta, nhét 1a, thiét thuc gop
phan glam chi phi logistics, thu hiit dau tu,
rit ngan khoang cach so véi nhidu nudc
trong khu vuc.

2.2. Pdnh gid thuc trang két cdu ha ting
logistics Viét Nam

bPé phat trién ben viing, c6 hi¢u qua
nén kinh té - xa hoi can phal quan tam dau
tu dung muc, dong bo dén tat ca cac linh
vuc - cac khiu ciia qua trinh tai san xuat xa
hoi, tir san xut, phan phdi, luu thong dén
tiéu dung. D6 1a diéu tit yéu khach quan;
nhung trong mot thoi gian dai, do tu duy
phat trién kinh té ctia ching ta dan dén chinh
sach lai thién vé khuyén khich dau tu phat
trién san xudt, mo rong theo quy md, theo
sO lugng; chua quan tAm dén ham lugng va
su can ddi. Co so ha tang phuc vu cho hoat
dong logistics ciing nhu su két ndi giira ha
tang thuong mai, ha tang giao thong, ha
tang cong nghé thong tin... ca trong nudc,
v6i cac nude trong khu vuc va thé gidi con
chua cao nén hiéu qua hoat dong logistics
con thép; tham chi nhiéu cong trinh, dy an
dau tu ca ngan ty dong dap chiéu, nhiéu loai
san pham nong nghié¢p dugc mua lai phai bo
mac ngoai dong, tiéu dung trong san Xudt
lang phi, suét dau tu cao, hiéu qua sur dung
ngudn luc dau tu thap nhu & mot s6 cong
trinh cang bién, hé théng phan phdi - cho
dau mbi, cong trinh giao thong - dudng sat
duong HO Chi Minh va cac co so ha tang
khéc... Su “khong pht hop™ giita san xuat

va logistics dién ra ngay tir khau hoach dinh
chinh sach, quy hoach, ké hoach phat trién
& hau nhu cic nganh va cac dia phuong.
Mot sb chinh sach chua kip thoi sia doi
cho phu hop véi dic thu cia hoat dong
logistics trong thuc tién; quy dinh phap luat
con chdng chéo, ton tai nhitng thu tuc hanh
chinh va quy dinh chuyén nganh cén tro
hoat dong logistics - khau phan phdi, luu
thong hang hoa.

Trong qua trmh xay dung va mo
rong cac tuyén quoc 16, duong cao toc va
cac hanh lang kinh té, ching ta chwa quan
tam dung muc dén viéc xdy dung ha ting
két nbi cac phuong thirc van tai khac nhau
(gitta dudng bién véi dudng thiy - duong
bd, dudng sit - hang khong...), chua khai
thac hét duoc loi thé dia 1y kinh té va tiém
ning ciia mdi dia phuong dé nang cao hiéu
qué trong khai thac cc hanh lang kinh té,
cac cong trinh va phat trién logistics. Pang
tiéc la trong quy hoach, xay dung két chu ha
tang giao thong lai khong tlnh dén xay dlmg
cac trung tam logistics quoc gia.. . két ndi
gitra cac phuong thuc van tai va cac doanh
nghiép con han ché 1a nguyén nhan khién
chi phi logistics Viét Nam con qua cao,
thiéu tinh canh tranh. Thuc té, sy c6 mat
cua céc trung tam logistics trén cac hanh
lang kinh té duoc quy hoach, xdy dung bai
ban, ding vi tri s€ giam dugc un tdc, tai nan
giao thong, tranh dugc hién tugng xe dung
nghi ngay bén 1& dudong qudc 16, trén cao
toc hodc nguoi dan ty pha rao ban dém dé
phuc vu xe khach, xe tai trén cac tuyén cao
tc hay trai chiéu in trira ngay bén 1& duong
dirng nghi khan cap... Dong thoi, gitip x6a
b6 cac diém dirng nghi ty phét, “cudng birc”
gdy mat my quan, mat an toan giao thong,
an toan thuc phérn va xa hon 1a tiét kiém
dugc rat 16n chi phi déu tu cho dén bu mdi
1an mo rong hay cai tao cac tuyén qudc 16.

Mic du co so ha tang logistics Viét
Nam trén tong thé dﬁ dugc cai thién dang ké
trong nhitng nam gan day tir h¢ thong dudng
bo, duorng cao tdc, cang bién, cang can, san
bay dén mot sb trung tam logistics, kho tang
bén bai (kho ngoai quan, kho CFC, kho bao
thué, kho lanh... ) nhung thuc té thiéu tinh
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Bing 1. Két cau ha ting logistics Viét Nam giai doan 2017-2021

So Chi tiéu Bon vi Nam

T tinh 2007 | 2018 | 2019 2020 2021
01 | Buimg quoc 16 Km 23816 | 24.136 | 24.866 | 24.900 | 24.321
02 | Puimg cao toc Km g6 1.000 | 1.163
03 | Dudmg sit Km 3061 | 3060 | 2143 | 3143 | 3143
04 | Burdmg bién Km 9359

05 | Puimg thiy ndi dja Km 7.075 7.072 7.071

06 | Cang bién Béncang | 44 45 45 286
07 | Cang thiay nji dja 86 lwgmg | 277 306 285 298
08 | Cang can 56 lugmg 2 5 9 10
09 | San bay/Cing HK Sohrgmg | 21 22 22 22 22
10 | Cang HK c6 ga hang hda | S0 lugng 4 4 4 4
11 | Trung tim logistics S0 hromg 5 7 7 11
12 | Kho ngoai quan ngan m’ 1.024.8 | 1.266

13 | Kho CFS, bao thue ngan m* 30

14 | Kho lanh i 9.000 | 15.000 600,000 | 600,000

Ngnon: Bdo cdo logistics Viér Nam, B¢ Cang thiromg 201 7-2021

déng bd, chua tao thuan loi cho logistics
giam chi phi luu thong va phat trién bén
virng. Nguyén nhan 1a do viéc quy hoach
ha tang logistics & Viét Nam con mang tinh
roi rac va thuong tép trung vao cac phuong
thtrc don 1€ nhu quy hoach mang luéi duong
bd, quy hoach hé thdng cang, quy hoach
mang luoi cang can (ICD); quy hoach két
n01 céc dau méi logistics hay quy hoach két
nbi giita cac phwong thirc vén tai da phuong
thirc con rt han ché; chua c6 quy hoach nao
két nbi glua duong b va duong thuy, dau tu
cho ha tang giao théng vin chii yéu chi tap
trung vao duong bd (duong 6 t6) ma khong
cha ¥ du tu phat trién ha tang dé két nbi voi
duong sat, dudng song, dudng bién... Chinh
diéu nay han ché vé su lua chon phuong
thirc van tai va tao ra nhiéu diém tic nghén
trong chudi dich vu logistics, lam gia ting
chi phi logistics cho doanh nghiép; chua
phat trién cac trung tam logistics dé thuc
hién su lién két da phuong thire vén tai, hau
can cho cac ving san xuét héng hoéa 16n cia
Viét Nam nhu: Ving dong bang song Hong,
ddng bang song Ciru Long, mién Trung va
cac vung kinh té trong diém khéc...; hién
moi chi c6 mot s6 trung tAm logistics & khu
vuc phi Béc: San bay Noi Bai, My Dinh (Ha
Nbi), Tién Son (BacNinh), Dinh Vii (Hai
Phong); San bay Tan Son Nhat, Tan cang
Sai Gon (thanh phé H6 Chi Minh) va Binh
Duong; hé théng duong sat qudc gia két ndi

Vi cac cang bién qudc té 1on cua Viét Nam
lai rit han ché, mot s6 khu vuc kinh té quan
trong viung Pong bang song Ciru Long va
Tay Nguyén chua c6 duong sat. Thyc tién
la chi tdp trung xay dung cic khu cong
nghiép san xuat ma khong chi ¥ dau tu xay
dung cac khu cong nghiép logistics tai cac
dia phuong, thanh phd. Hau hét cac chién
lugc, quy hoach tong thé vé phat trién cac
dich vu logistics ciia Chinh phi méi dung
1§} cép chién lugc, tAm nhin dai han, chua c6
quy hoach chi tiét cho dich vu logistics. Tat
ca cac bat cap nay da gop phan lam ting chi
phi logistics cia doanh nghiép no6i chung va
doanh nghi¢p dich vu logistics néi riéng;
lam giam nang lyc canh tranh ciia nén kinh
té qudc gia (Bang 1).

Qua Bang 1 cho thdy, mic du két ciu
ha tang logistics co duoc cai thién ting dan
nhung van thiéu cac trung tim logistics, dén
nam 2021, ca nudc chi cd 11 trung tdm, cac
trung tdm hién tai quy mo6 nho. Cang hang
khong c6 ga hang hoa 4/22 dat ty 1¢ 3,96%
(trong d6, cang Hang khong qudc té vira it
lai dang qué tai tai cac san bay/cang hang
khong). Hé théng dudng cao toc dén nim
2021 dat 1.163 km so v&i muc tiéu dén nam
2030 dat 5.000 km thi viéc trién khai déu
tu va thi cong con cham. Hé théng cang
can (ICD) dén nim 2021 c¢6 10 cang tap
trung chii yéu & mién Béc 7 cang can: ICD
Hai Linh, ICD Km3+4 Moéng Cai (Quang
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Bang 2. So doanh nghiép logistics hoat ddng tai théi diém 31/12 hang nim

Pam vi tink: Doanh nghiép

Nginh Nim
2015 2016 2017 2018 2019 2020

Ban budn va ban lé; sira chira 6

td, md t0, xe may va xe co dong | 173.517 | 199,643 | 232,335 | 260,663 | 262,776 | 278.102
oo khac

Vian tai, kho bai 26449 | 30969 | 37281 39485 | 39771 | 41.252
Théng tin va truyen thong 9.820| 11.155| 14.443 | 15.465| 17.329| 18.809
Téng nganh 200,786 | 241.767 | 284.050 | 315.613 | 319.876 | 338.163
'I‘Emg cit nurde 442,485 | S05.509 | 654.6603 | T14.755 | 758.610 | 811.538
Ty trong (%) 4741 47,87 43,39 44,16 42,17 41,67

Ninh), ICD Tan Cang Hai Phong, ICD DPinh
Vii - Quang Binh, ICD Hoang Thanh (Hai
Phong), ICD Long Bién (Ha N¢i), ICD
Tén Céang (Ha Nam), ICD Phiic Loc (Ninh
Binh), ICD Tan Cang (Qué V). Tuy nhién,
& cac tinh phia Bic, quy mo cang can con
nho (chu yéu duéi 10 ha), da phan két ndi
v6i dudng bo, chi co 01 khu vuc két ndi
v6i duong sit (Lao Cai) va 01 két nbi véi
dudng song (ICD Phu Loc) Céc cang can
& mién Nam déu nim gan bién (khoang
cach tir 20-70 km) két nbi voi dudng thuy.
Dic biét, viée két ndi cang can v6i duong
sat con giap nhiéu khé khin thach thirc vé
chinh sach phép luat ciing nhu ngudn von
dau tu. Hé théng kho lanh dé bao quan luu
gitr hang hoa ndng san va thiy san con qua
it (ca nudc co 48 kho véi cong suat 600.000
pallet; mién Nam 36 kho lanh voi cong suét
526.364 pallet; mién Trung 01 kho véi cong
sudt 21.000 pallet; mién Béc 11 kho lanh
vGi cong suat 54.870 pallet).
2.3. Danh gia thuc trang doanh nghiép va
thi trwong logistics Viét Nam

Dén nay, sO luong doanh nghiép
logistics ¢ Viét Nam c6 khoang 338.163
doanh nghiép. Trong giai doan tir nam 2015
dén nam 2020, s6 luong doanh nghiép c6
tang toc do kha cao (khoang 10,2%); dic
biét ting manh trong nim 2017 véi toc do
17,5% so véi nam 2016. Tuy nhién, ty trong
cac doanh nghiép logistics c6 xu hudng
giam dan qua cac nam (tir 47,41% ndm 2015
xudng con 41,67% nam 2020). Dic biét, do
tac dong cua dai dich Covid-19 lién tiép qua
4 dot trong thoi gian qua da lam yéu di sirc
chéng chiu cua dai bd phan doanh nghiép

Nguon: Nién gidm Thong ké nam 2020
logistics. Tac dong chii yéu nim ¢ nhom
doanh nghiép vira va nho; bd phan chiém
hon 90% s6 doanh nghiép toan nganh. Dai
dich Covid-19 gop phan diy nhanh qua
trinh phan cuc gitta nhiing doanh nghlep
dan dau v6i nhom con lai trong nganh. Piéu
nay, co thé anh hudng dén mtrc do phuc vu
cua dich vu logistics ciia cac doanh nghiép
logistics dbi voi nén kinh té (Bang 2).

Cung véi sy suy giam vé ty trong
doanh nghiép dich vu logistics 1a ty trong
co chu von kinh doanh hang nim ciia nhom
cac doanh nghi¢p nay so voi ca nudc ciing
¢6 xu huéng giam xudng, (Bang 2.3). So
sanh tuong quan sb liéu giita Bang 2 va
Béng 3, ta thy trong khi ty trong cac doanh
nghiép dich vu logistics chiém hon 40%
s0 voi tong s6 doanh nghiép trong ca nudc
thi ty trong von kinh doanh binh quéan ctia
nhém doanh nghiép nay chiém chua dén
20%, ching t6 quy md trung binh cla céac
doanh nghiép nay kha nho so véi cac doanh
nghi¢p ¢ cac nganh kinh doanh khac. Quy
mo von trung binh ciia mot doanh nghiép
logistics chi x4p xi 20 ty, trong khi con s6
trung binh cua cd nuéc 1a 50 ty. Chinh quy
mod doanh nghi¢p nho 1a mét trong nhing
nguyén nhan anh huong dén thi phan kinh
doanh va hi¢u qud kinh doanh ctia doanh
nghi¢p logistics trong qua trinh hoat dong.

Hau hét, cac doanh nghiép logistics
ctia Viét Nam déu c6 quy mé nho va siéu
nho (chiém khoang 98% tong sé cac doanh
nghi¢p dang hoat dong trong ca nudc); cac
doanh nghiép loglstlcs quy md Vua va lon
ctia Viét Nam chiém ty trong rat nho, chi
khoang 2%.
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Bang 3. Vén kinh doanh binh quin hang nim ctia doanh nghiép logistics
tai thii diém 31/12 hang nim

Pam vi tinh: T dong

Nganh Nam
2015 2016 2017 2018 2019

Ban budn va ban 1é; sira chita &

th, md th, xe may va xe cd djng | 3418652 | 3253267 | 3922365 | 4706938 | 5162130
co khic

Vin tdi, kho bai 675317 759,607 933869 | 1.066445 | 1.167968
Théng tin v truyen théng 329576 441,259 481 904 564,380 564,963
le:-ng ngianh 4423545 | 4.454.133 | 5.338.138 | 06.337.763 6.895061
Thng ¢i nube 22.144.211 | 26.049.661 | 30,682,732 | 36.712.880 | 40.971.456
Ty trong (%) 19,98 17,10 17,40 17,26 16,83

Nguon: Nién giam Thong ké nam 2020

Biang 4. Lao déng dang lam viéc hang nim trong linh virc logistics Viét Nam 2010-2018

B vi: Nghin lao ding

Nganh Nim
2010 | 2014 | 2015 | 2016 | 2017 | 2018

Ban budn, bén 1é sira chira & tH, xe

mdy, mé 16, xe miy va xe co dong | 55497 | 6651.6 | 6709.8 | 67358 | 69076 | 7.323.5
co khac

Vin tai, kho bai 1416,7| 15355 | 15923 | 16143 | 1752,1 | 1.7443
Théng tin va truyén théng 2574 3179 3380 3427| 3383 3210
Tong cjng linh vyc logistics 72238 | 85050 | 86400 | 8692,8 | 89980 | 9.388,0
Téng ci nurdre 49048,5 | 52744,5 | 52840,0 | 53302,8 | 53703,4 |54.249.4
T§ trong % so véi ci e 147 161 164| 163 168 1731

Theo sb lidu ciia Tong cuc Théng ké,
xét vé quy mo nhén lyc, cac doanh nghiép
logistics Viét Nam dai da s6 c6 quy mo nho
va siéu nho, v6i 40,22% sb doanh nghiép co
quy mo dudi 5 lao dong; 31,67% s doanh
nghiép c6 quy md 5-9 lao dong; 24,42% sb
doanh nghiép c6 quy mo6 10-49 lao dong va
3,17% s doanh nghiép c6 quy mo 50-dudi
300 lao dong. S6 doanh nghiép c6 quy mo
16n chi chiém 0,52% trong tong s6 doanh
nghlep loglstlcs Nguon nhan luc logistics
thiéu vé sb luong, yéu vé trinh d6 chuyén
mon, thiéu kinh nghiém va tinh chuyén
nghi¢p (Bang 4).

Theo dy bao cia Nhom Nghién ctu
logistics Truong Pai hoc Kinh t& qubc
dan (chi tinh cho doanh nghiép), dén nim
2030, s6 lao dong lién quan dén hoat dong
logistics 1én t6i 11,6 tri€u nguoi, dén nam
2045, s6 lao dong lién quan dén logistics 1a
14,4 tri¢u nguoi.

Thiéu lao dong ciing 1a mot trong

Nguon: Nién giam Thong ké nam 2020

nhing thach thirc hang dau ctia gan 54% s6
doanh nghi€p logistics hién nay. Pai dich
Covid-19, nhét 13, dot bing phat 1an thir
tu v6i nhiing giai doan gian cach xa hoi va
phong toa nghiém ngit da khién cho tinh
trang thiéu lao dong tré' nén nghiém trong
hon. Thoi gian qua, da c6 khoéng 1,3 triéu
lao dong tir thanh phé HO Chi Minh va céc
tinh trong diém phia Nam tré vé cac dia
phuong. Nhiéu lao dong sau khi vé& qué
khong con mudn trg 1én thanh phd lam
vi€éc, cho du cac nha may da ¢d tim cach
“giit chan” bang mirc luong va cac ché do
dai ngd tot hon.

Vé thi truong logistics trong nudc
dang gip khong it “nat thit”. Doanh nghiép
logistics cuia Viét Nam chiém ty trong 16n
khoang 95% nhung quy mo nho, hoat dong
manh mun va thiéu tinh chuyén nghiép;
song tinh hop tac va lién két dé tao ra sirc
canh tranh lai con rit yéu nén lam cho kha
ning canh tranh thap. Chiém ty 1& khoang

S6 03 - Thang 3.2022 - Tap chi KH&CN Trudng Dai hoc Hoa Binh

31



KINH TE VA XA HOI

5% nhung cac doanh nghi€p logistics nudc
ngoai co quy mo 16n nén chiém thi phan cao
hon; thi phén dich vu logistics Viét Nam
hién nay chii yéu do cac doanh nghiép 16n
clia nudc ngoai nam giir. Cac doanh nghiép
logistics Viét Nam chil yéu ¢6 quy mo nhod
ca vé von va nhan lyc ciing nhu kinh nghiém
hoat dong qudc té, chua c6 sy lién két giita
cic khau trong chudi cung ung va giita
doanh nghi€p dich vu logistics vdi doanh
nghiép xuat, nhap khiu nén khong c6 sirc
canh tranh, da phan 1am dich vu & cac chudi
cung tmg nho, thiéu chuyén nghiép... Nhin
vao thyc té, trong véan tai hang héa, doanh
nghiép logistics Viét Nam méi dugc khach
hang thué van chuyén t6i cang ndi dia, sau
cang la do doanh ngh1ep nudc ngoa1 quyet
dinh don vi van chuyén. Vi thé, ¢ ca chiéu
mua va ban, doanh nghi¢p logistics trong
nude déu han ché VA “san choi”.

Trong co cdu tong san lugng véan
chuyén hang hoa, héng hoa quéc té chiém
den 80% va thi phan van chuyén hang hoa
quc té ctia cac hang hang khong trong nugc
chi chiém 12%, con lai 88% nam trong tay
75 hang hang khong nudc ngoai c6 duong
bay dén Viét Nam Nam nhu KE, QR, CI,
CX, UPS, DHL, FedEx... [2, tr.71].

Viée chuyén dbi cong nghé s6 hinh
thanh mang luédi logistics ¢ Viét Nam, lién
két gitra cac doanh nghiép logistics, giita
doanh nghlep logistics va doanh nghiép
san xuat, xuat-nhap khau, ning cao ning
lIuc canh tranh cho san pham, hang hoéa Viét
Nam con han ché. Cham nhin nhin cong
nghé chuyén di sb - ung dung cong nghé
thong tin giap cac doanh nghi€p gidm chi
phi logistics - toi wu higu qua.

Panh gi4 mot cach tong quat, moi
truong logistics Viét Nam hién nay con
chua t6t, dang phai d6i mat véi nhimg luc
can 16n nhu chi phi logistics con cao so voi
cac nude trong khu vuc, ha tang giao thong
cham phat trién, chua tuong xtmg voi loi
thé dia 1y, hé thong phap 1y chua dong bd
va nhét quan, muc d6 ung dung cong nghe
con thap va nguon nhan lyc con thiéu vé sb
luong va yéu vé chat luong.

3. Gidi phap cai thién mé6i trwong logistics

6 Viét Nam

T nhitng danh gia thyc trang trén,
theo chiing toi, cin tap trung vao cac giai
phap dé sém cai thién méi trudng logistics
hién nay, nhim phan ddu giam chi phi
logistics, nang cao nang luc canh tranh cia
cac doanh nghiép va cua toan nén kinh té
qudc dan nhu sau:

Thir nhdt, hoan thién thé ché, phap
ludt logistics nham tao co s& phép 1y thuan
lgi cho cac hoat dong logistics; bd sung,
sira d6i cac ndi dung lién quan dén logistics
trong Luat Thuong mai, khong chi dung
lai & cac dich vu logistics, ma tur cac stra
dbi, bd sung chinh sach, luat phap (cac vin
ban quy pham phap luat), tao nhan thic
day du vé ban chét, vai trd va vi tri cua
logistics - phan phdi, luu thong hang hoa
trong kinh té thi truong... Theo d6, can ra
soat, hoan thién co ché, chinh sach vé quan
Iy logistics, nhét 13, chinh sach phi, 18 phi,
thao g& cac rao can déi v6i hang hoa luu
thong trén thi truong. Chi thi sb 21/CT-
TTg ngéy 18/7/2018 cua Thu tudng Chinh
phﬁ vé “ddy manh trién khai cdc gzaz | phap
nham glam chi phl logistics, két noi hiéu
qua hé thong ha tang giao thong”. Bo Ké
hoach va Pau tu di ban hanh Thong tu s6
12/2021/TT-BKH ngay 31/12/2021 Quy
dinh hé théng chi tiéu thong ké logistics
gdm 63 chi tiéu. Dé h¢ thong chi tiéu théng
ké logistics Viét Nam dugc thu thap di liéu
thong ké ddy du, kip thoi, chinh x4c can c6
su phdi hop chit ch& giita co quan chu tri
Bo Ké hoach va Pau tu (Téng cuc Théng
ké) vdi cac co quan lién quan nhu Bo Giao
thong van tai; B6 Cong Thuong; Bo Nong
nghiép va Phat trién Nong thon; Bo Tai
chinh; Téng cuc Hai quan; Bo Gido duc va
Pao tao; Bo Lao dong Thuong binh va Xa
hoi; Bo Thong tin va Truyén thong. Dé thuc
hién t6t thu thap, tong hop thong tin thong
ké d6i véi cac chi tidu théng ké logistics
dugc phan cong dam bao chinh xac, day du,
kip thoi thi co quan chu tri dbi v6i nhing
chi tiéu théng ké logistics dugc giao trach
nhiém thu thap, tdng hop phai c6 co quan
chuyén mén théng ké thuc hién va co quan
chuyén mén nay phai phdi hop chit chd voi

32 Tap chi KH&CN Trudng Dai hoc Hoa Binh - S6 03 - Thang 3.2022



KINH TE VA XA HOI

co quan dugc phan cong phdi hop; tranh
tinh trang chong chéo, bo sét hodc khong
dam béo tinh chinh xac, day du, kip thoi
thong tin thong ké d6i véi cac chi tiéu thong
ke logistics.

Can d6i moi quan 1y hoat dong
logistics ctia nén kinh t& qudc dan; thanh
1ap mot Uy ban logistics qudc gia trure thude
Chinh phu dé thong nhit quan 1y, diéu hanh
hoat dong logistics, tranh tinh trang chong
chéo chuc nang, lang phi nhu hién nay, quan
1y nha nude vé van tai va logistics thiéu mot
vai tro chi huy lién nganh.

Thir hai, Viét Nam c6 di tiém
nang tré thanh trung tam logistics khu
vuc va thé gi6i; chi khi tao dung duoc
moi truong logistic tét - ddu tu phat trién
co s& ha tang logistics (bao gém cac khu
cong nghi¢p logistics, trung tdm logistics,
cum logistics...) ddng b, hién dai, tién toi
xdy dung thi truong bat dong san logistics
Viét Nam dé thu hat dau tu logistics trong
va ngoai nudc, wu tién xdy dung ha ting
két ndi mang ludi giao thong van tai theo
hudng vén tai da phuong thirc dé khai thac
hiéu qua hé thong co s¢ ha tang giao thong,
thuong mai hién cé. Béy nhanh viéc dau
tu xay dung cac trung tam logistics hang
1 theo tiéu chuan quéc té tai cac diém giao
cit van tai thwong mai cta cac ving kinh
té trong diém, hanh lang kinh té nham két
ndi cac phuong thirc vén tai, thuc hién lién
két kinh té, thuc c’[ﬁy san xudt, tiéu thu san
pham cho cac dia phuong va doanh nghiép.
Day nhanh viéc hoan thanh hé duong bo
cao toc Bic Nam phia Dong dai 1811 km tir
Ha Noi - Can Tho theo quy hoach chi tiét
dugc phé duyét tai Quyét dinh s6 140/QD-
TTgngay 21/01/2010 cua Thu tuéng Chinh
phi. Dau tu va phat trién dong bo hé thong
van tai hang hoa, hanh khach bang duong
bd, duong sit, duong bién, duong song ma
Viét Nam c6 nhiéu loi thé, gop phan giam
ap luc qua tai 1én duong bo (bang 6 t0),
duong khong, giam Un tic va tai nan giao
thong Xay dung hé thong du(yng sat két
ndi véi cac cang bién qudc té, dic biét 1a dé
giam chi phi logistics cho cac doanh nghiép
trong bdi canh canh tranh ngay mot gay gat

hién nay.

Thir ba, stta déi, bd sung va hoan thi¢n
chinh sach phat trién doanh nghiép logistics
Vi¢t Nam thong qua xay dung va thuc thi
co ché, chinh sach khuyén khich phit trién
da dang cac loai hinh doanh nghiép nay &
Viét Nam véi tit ca cac loai hinh vén tai. Co
chinh sach wu dii cac doanh nghiép dau tu
hién dai hoa cac phuong tién van tai, nhat
la, cac phuong tién van tai duong bo (6 t0),
duong sit, duong thiy von da qua lac hau.
Vi viée thuc hién quy hoach, xay du‘ng cac
trung tam logistics theo tleu chuén quéc té,
Nha nuée va chinh quyén cac dia phuong,
thanh phé c¢6 chinh sach khuyén khich cac
doanh nghiép logistics ca trong va ngoai
nude dau tu, tap trung kinh doanh vio trong
cac khu cong nghi¢p logistics (lang van tai
hay trung tam logistics c6 quy mo lon) -
mo hinh ma & Viét Nam dén nay, hau nhu
chua c6, dé tai co cu lai thi truong logistics
tai cac dia phuong va thanh phd c6 loi thé
phat trién cac dich vu logistics theo hudng
logistics xanh, van minh, hién dai, qua do,
giup cac doanh nghiép logistics giam chi
phi logistics. Pay ciing 1a bién phap quan
trong gitlp cic doanh nghiép cung cép
dich vu logistics (LSP - Logistics Service
Provider) c6 giai phap cu thé giam timg
khoan muc chi phi lién quan dén chi phi van
tai, chi phi dich vu bao quan, giao nhén, chi
phi quan 1y hanh chinh, chi phi hao hut (hao
hut tu nhién, hao hut dinh mirc, hao hut trén
dinh mtc...) va chi phi khac... Pic biét,
dé giam chi phi logistics d6i v6i loai hinh
doanh nghiép nay, can tip trung giam chi
phi van ti, bdi chi phi nay chiém t&i 60%-
70%, nho cac giai phap téi vu hoa khau Van
chuyén théng qua phuong phap ghép mdi
trong cung ung giita cac diém cung tmg
hang va cac diém nhan hang, dam béo tong
quing duong van chuyén ngin nhét (Smin)
va quing dudng van chuyén binh quin nho
nhit cho doanh nghiép (Sbg-min).

C6 chinh sach hd tro, tao diéu kién
cho viéc phat trién mot sb doanh nghiép
Logistics manh 4PL (Four Party Logistics)
- 5PL (Fifth Party Logistics) nhim nang
cao nang lyc canh tranh cho doanh nghiép
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logistics trong thi trrong noi dia va trén thi
truong quoc té.

Thit tw, phat trién thi truong dich vu
logistics Viét Nam theo hudng canh tranh,
minh bach dé nguoi tiéu dung thyc sy dugc
hudng cac dich vu logistics co chit luong
v6i gia ca hop 1y, hinh thanh mot hé thong
chiét khau, hoa hong duoc huong hop 1y
phu hop véi cac hinh thire cung img. Chi c6
nhu vay méi tao dugc tdp quan thué ngoai
dich vu logistics, hd trg doanh nghiép tap
trung vao thyc hién cac chiic nang co ban,
cbt 161, gop phan nang cao hiéu qué quan
tri va hiéu qua san xuat kinh doanh trong
boi canh ngay cang hoéi nhap sau vao nén
kinh t& khu vuc va thé giéi. Pong thoi, méi
thiét 1ap dwoc cac mbi quan hé kinh té hop
ly, 6n dinh giita cac doanh nghiép logistics
va cac doanh nghiép st dung dich vu nham
thiic ddy san xuit hang hoa, phat trién
thuong mai dién tir trong nén kinh té. Ddi
v6i chi phi logistics ciia doanh nghiép san
Xuét, phan dau giam dong thoi ca chi phi
logistics dau vao va chi phi logistics dau ra
trén cac thi truong. O ddy, giai phap quan
trong nhat dé giam cac loai chi phi logistics
cho doanh nghiép 1a tdi wu héa cac khoan
chi phi phét sinh lién quan dén cung {ng
dau vao va tiéu thu san phim ciia doanh
nghiép, gom cac giai phap t6 chic quan ly
qué trinh cung tmg cac yéu t dau vao, giai
phap vé ky thuat, cong nghé va giai phap
nhan su logistics, dic biét 1a giai phap day
manh thué ngoai dich vu logistics dugc coi
12 mot giai phap rat quan trong nhim giam
sau chi phi logistics

Thir nam, dé hé thong Ioglstlcs qudc
gia van hanh va phat trién ngang tam voi
cac nuoc trong khu vyc va quoc té, voi chi
phi thip, co stic canh tranh cao, gop phan
nang cao chat lugng ting trudng kinh té
Viét Nam thi viéc dao tao va phat trién
ngudn nhén lyc logistics dap ing yéu cau

Tai liéu tham khao

phat trien 1a rat cap bach hién nay. Day
manh dao tao nguén nhan lyc logistics
khong chi ¢ cip dai hoc ma ca linh vuc
dao tao nghé logistics theo huéng hién dai,
chuyén nghiép, dap tmg yéu cau phat trién
cua cugc cach mang cong nghi€p 4.0. “Gidi
phdp dao tao va ndng cao nhan thirc va chat
leong nguon nhéan lye” tai Quyét dinh sd
200/QB-TTg ngay 14/02/2017 vé Ké hoach
hanh dong nang cao nang luc canh tranh va
phat trién dich vu logsitics Viét Nam dén
niam 2025 va Quyét dinh sb 221/QD-TTg
ngay 20/02/2021 cua Thu tuéng Chinh phu
sira d6i, bd sung Quyét dinh 200/QD-TTg
ngay 14/02/2017 cua Thu tuéng Chinh phu
can duoc xdy dung “Chuong trinh hanh
dong cua cac BO, nganh co lién quan dén
hoat dong logistics” nham trién khai thuc
hién thuc sy di vao cudc séng mot cach thiét
thue, c6 hiéu qua hon. Pay manh hoat dong
truyén thong logistics nham thay doi tu duy
va nhan thirc vé logistics & Viét Nam.

Thir sau, tng dung cong nghe 4.0
trong hoat dong loglstlcs chuyen do6i s6
logistics 1a yéu cau tat yéu, déi méi sang
tao trong hoat dong nganh logistics, 1a mat
xich quan trong ctia thuong mai dién tir
(E-commerce), kip thoi chuyén d6i mo hinh
hoat dong logistics truyén thong sang mo
hinh méi hién dai thich Gng véi thuong mai
dién tur, logistics xanh (E-logistics; Green-
logistics); ung dung cong nghé Blockchain;
dién toan dam may va su dung tri tu¢ nhan
tao, g dung Robot dé thuc hién cac hoat
dong logistics... Thiét 1ap mang ludi trung
tam logistics nhiéu cap hién dai (cang can,
kho bai hang hoa voi quy mo 16n) va két
ndi cac tuyén Van tai voi cac do thi 16n va
cac ving kinh té trong diém trong nudc;
véi trung tam logistics tai thi truong nudc
ngoai nhim nang cao hiéu qua hoat dong
logistics; nang cao nang luc canh tranh cta
Viét Nam.
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