VAN DE HOM NAY

GIAC MO VA NU CUOI
(TAN MAN KY UGE CUA SANG LAP VIEN TRE TUOI NHAT)

T6i viét ra mot s6 ky niém khong thé
quén vé nhiing ngay dau thanh lap trudng
va vé nhimg ngudi ma t6i yéu mén, kinh
trong nhu mot cach dé trai long. Pdi véi
to1, do cling la nhitng gid tri da tré thanh
hon da tang xdy dung nén moéng cho sy
thanh cong cua trudng ngady nay. Toi gitr
chung nhu nhitng ky vat va niém tin, vi
né cho toi stcc manh dé miét mai theo
dudi. B6 nhitng hon d4 nén moéng do,
ngoi trudng kho ton tai bén virng, 1au dai.
T6i tin rang, c6 thé nhiéu dong nghiép sé
dong cam vai toi, du khong phai tat ca.
Cam on cac dong nghiép.

“Uéc mo va Diing khi” — Lwa chon
mot sy nghiép dé theo duodi...

Co6 nguoi hoi toi: “Tai sao lai tham gia
truong ciia éng Phirong?”. Luc dau that
khé giai thich. Sau nay, gidng nhu nhiéu
dong nghiép & HUBT, cau tra 10i don gian
1a: “Sirc thu hit cua GS. Tran Phuong”.

To6i gap GS. Tran Phuong lan dau
vao mot budi sang thang Ba nam 1995 tai
try s& Thoi bao Kinh té Viét Nam déng
tai Nha in Tién bo sd 175 phd Nguyén
Thai Hoc (nay Cong ty di chuyén di
noi khac). Mai chi kip gidi thi¢u tén sau
161 chao, bac Phuong (t61 thuong dung
va thich cach goi nay hon) da néi ngay:

....................................................................

PGS. TS. Nguyén Manh Quin *

“Bon minh dang thanh lap truong, ciu vé
nhé. Minh sé& viét thu cho Luong Xuédn
Quy ' dé cau vé biét phai bén nay”. Quyét
dinh nhanh nhu vy la nho nhitng thong
tin da co tu trudc.

Thuc ra, toi di biét bac Phuong tir
trudc d6, nhung voi tu cach con chau.
To6i quen anh con trai Gt ciia bac Phuong
tir dau nhitng ndm 1980, qua em ctia mot
nguoi ban hoc. Chung t61 da c6 dip rong
rudi trén xe may 1én dinh Tam Péo khi
con hoang so0. Vo toi hoc phd thong cing
khoéa vdi con gai ut ctia bac Phuong, sau
cung hoc 16p phién dich tiéng Anh cao
cap v6i nhau. Anh con trai ca 1a chuyén
gia tu van cho du an quéc té, do vo toi
tham gia quan Iy. Nhung lan dau d6i dién
v6i bac Phuong vé cong viéc 1a & budi
gip nodi trén. Khong 16 diéu nay co anh
hudng gi dén quyét dinh cua bac Phuong
hay khéng, nhung t6i chic chin ring
quyét dinh ndy c6 anh hudng, boi 1an gip
nay va céc thong tin c6 trudce do.

Bé4c Phuong hoc truong Buoi, trén
b t6i mot 16p, nhung khong biét nhau.
Con bac Phuong va bac Nguyén Manh
Can 2 d3 quen biét nhau tir lau. B6 t6i
cung 16p v6i bac Can. Nha t6i & Cau Gidy
c6 vuon cay, hoa trai, nén cac bac cuu

* Sang 1ap vién, Vién trudng Vién Nghién ctru va Phat trién doanh nghiép

1. Hiéu truong duong nhi¢ém cta Truong Pai hoc Kinh té quéc dan luc do.

2. Sang 1ap vién, nguyén Pho ban T6 chirc Trung wong, nguyén Bi thu Pang oy dau tién
ctia HUBT, nguyén uy vién Hoi dong Quan tri.
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hoc sinh truong Budi ban b t6i thuong
gip nhau ¢ d6. Trong mot lan gip nhau
vao cudi ndm 1994, bac Can c6 hoi toi:
“Cau méi di hoc & My vé, thiy c6 gi dic
biét ndéi minh nghe tht”. To6i di hoc Thac
si Quan tri kinh doanh (MBA) tir ndm
1992 méi vé thang 10/1994, moi thtr con
kha mé&i mé, nén tra 101 kha hao himg vé
nhimg diéu nhin thdy, dugc hoc. Cubi
cau chuyén, bac Can c6 nodi: “Cac bac
dang chuan bj thanh 1ap truong, nén can
hién ké. Béac s& bd tri, hdm nao béac Tran
Phuong sang Ha Noi (Iac do bac Phuong
cha yéu séng & Xuan Quan, giap Hung
Yén) s€ gap chau”. Sau do, bac Can co
hen t6i 1én s6 10 Nguyén Canh Chan (try
so cia Ban T chuc Trung wong Pang).
Tai phong lam viéc ctuia bac Can, con
c6 mat bac Duong Minh Thi 3. M¢ dau
cau chuyén, bac Can noi: “Mudi nguoi
di hoc 6 M¥ vé, thi chi dung dugc hai
ngudi (lac d6 sé di hoc & My vé ¢ phia
Bic ciing chi khoang bay nhiéu), nhung
chau yén tdm, cic bac mudn nghe ¥
kién cua chau vi cac bac dang chuén bi
thanh 1ap truong”. May ghi am chay vo
vo cling lam t61 e ngai. Nhung sau do,
khi say chuyén, t6i quén hét. Sau nay,
t61 méi biét ghi am dé cac bac sang 1ap
vién khic con nghe. Chic bac Phuong
cling d4 nghe. Cau chuyén toi da trao d6i
chang c6 gi dic biét, bai né dé cap dén
viéc dao tao sinh vién cac chuyén nganh
vé quan tri kinh doanh va truong dai hoc
trong co ché kinh té thi truong. Nhung &
thoi diém d6 (1994-1995) 1a nhimg diéu

....................................................................

khéd méi mé. Sau nay, c¢6 dip lam viéc voi
GS. Tran Phuong, t6i dugc biét nhing
trao doi lan d6 da goép phan chuyén tir
mo hinh x3 hoi chu nghia truyén thong
(thudng thdy & cac truong hé cong 1ap)
tap trung vao cac van dé cta kinh té nha
nudc sang tap trung vao cac van dé cua
kinh té tu nhén, kinh té thi truong dién
hinh & cac truong khoi Tay - Au. Khong
n6i ra, nhitng t6i kha tu hao vé diéu nay.

“Hy sinh va Cong hién” — Sirc thu
hiit ciia nhirng nguoi di tién phong,...

T6i phai ndi ngay rang, nhitng ngudi
di tién phong la nhitng sang 1ap vién da
qua tudi 60 va ngudi di dau 1a GS. Tran
Phuong. T6i 1a ngudi it tudi nhat dugc
tham gia vao doi ngii nay ¢ tudi 41. Ky la
14 6 chd, noi dén “di ddu”, ngudi ta thudng
n6i dén “thanh nién”, “tré”, “khée”, chir
mAy ai néi dén nguoi gia, stc khoe da
kém, nhtrng vi lanh dao cao cép. Vi thé,
toi ty hao khong phai 1a nguoi tré khoe
nhat, ma la nguoi c6 dugc vinh du duoc
di cubi nhitng ngudi day nhiét huyét, c6
1y twong cao dep, dan than vao mot manh
dat la 1Am ma khong chic s& dugc thiy
dugc thanh qua.

Trong modt budi hop cic sang lap
vién ma t61 dugc tham du, bac Phuong
¢6 tu sw: “Chung ta da cong hién nhiéu
cho dat nudc, nay dén luc nghi ngoi. Vay
thi thanh 1ap truong dé 1am gi? Néu may
man, ltc thanh cong chiing ta ciing chang
con sdng dé ma huong thu, con néu khong
may thét bai thi c6 1& chang thé nham mét
dugc, cac ong a”. Su tiép tuc céng hién,

3. Sang 1ap vién, nguyén Vu truéng Ban T6 chie Trung wong, nguyén uy vién Hoi dong

Quan trj (43 mat).
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san sang dan than cua nhitng bac tién bdi
d3 hoan toan thu hut va thuyét phuc dugc
t6i vé nhiing 1y tudng cao dep, lau dai ma
ho theo dudi, du doi khi chung duogc thé
hién bang nhirg ngon tir doi thuong, tran
tuc. St ménh éy da tao niém tin va tam
huyét dé t6i theo dudi nhu mot 101 tri 4n
cac bac lao thanh da vo tu va thanh than
vi su nghiép. Téi cling mubn dugc thanh
than nhu cac sang 1ap vién lao thanh. Khi
viét nhitng dong nay, nhiéu ky niém ua
vé 1am t6i béi rdi, khong biét phai chon
loc, sép xép sao cho ximg dang. Thoi thi
ctr danh liéu viét ra theo cam xuc vay.

“Ham hiéu biét va P6i m6i” — Tim
kiém dé biét thé nao 1a dung,...

Toi da trai qua nhiing ngay thang
rong rudi trén duong. Xin thua khong
phai di budn ban, lam an hay trai nghiém
thuc té. T6i mudn ndi t6i nhitng ngdy
thang 1am viéc truc tiép giira toi va bac
Phuong. Gan 20 km tr noi tdi &, lam viéc
sang Xuan Quan vao nhitng ngay néng,
rét, vat va, nhung tuyét dep. Sau budi gap
dau tién, con c6 mot sd budi hop khac
voi su tham du cua cac thanh vién sang
lap dé ban viéc chung. Riéng t6i dugc
bac Phuong cho mot “ddc quyén”: “Cé
thoi gian luc nao, thi sang Xuan Quan dé
béc hoi, tim sy va giai dap thic mic cua
bac vé moi van dé lién quan dén truong.
Khong can bao trude, hay xin phép, co
dugc thoi gian trong giita cac budi di
giang khi nao thi sang. Chi véi diéu kién:
néu chi mot budi, thi ding sang, di lai
vat va lam. Sang ddy tir sang sém, lam
viéc, trua, ba ldo (bac goi vui bac Thuy)
niu com ca hai an. Nghi mét luc, chiéu
lam viéc tiép. Cudi chiéu tit ning, ciu
hay Ve,
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Va thé 12 gan mot nam d4 troi di nhu
vay. Toi khong biét co ai da timg lam
viéc voi bac Phuong lién tuc, lau nhu vay
hay khong? Khong chi nhitng cau hoi,
cau chuyé¢n, 101 tam sy cua bac Phuong
1am cho t6i hiéu thém va cam phuc ¥ chi,
udc mo, mong mudn ciia mot con nguoi,
ma con la cia nhitng nguoi da sang 1ap
truong. Su can man chu dao va tim chan
tinh ctia bac Thuy (vo bac Phuong) ciing
cing c6 thém niém tin va stc manh Ay.
Ngay 4y, hai vo chong bac Phuong cing
¢ em gai méi chuyén sang séng ¢ Xuan
Quan, trong ngdi nha gd, tudng gach don
so, nho nhén, sach s&, vuon cay mdi duogc
bac Thity danh u tréng nhén dang chuan
bi ra qua lra dau. Dlng giita vuon cay,
nhin khudn mit tring hong diy mo hoi
duoc bao quanh bdi mai téc hoa ram, doi
ban tay 14m bun, nghe nhiing cau chuyén
doi thuong dugc ké vé6i giong day hao
hing, t6i tu hoi, dén tudi nay (gan 70)
liéu minh ¢6 con duge bau nhiét huyét va
strc manh tinh than nhu vay khong? Toi
hiéu rang, trong sy tdm huyét cta bac
Phuong va thanh cong cua truong, co su
hy sinh cua béac Thuy.

Chu dé chinh cta cac cau chuyén
giita hai bac chau phan 16n déu xoay
quanh cong vi¢c cua truong. Poi khi,
xen 1an vao d6 1a nhitng manh ky e thoi
tré cia bac Phuong (tuy nhién, do cach
biét vé thé hé, nén t6i khong hiéu hét va
chuyén nay ciling chi xay ra nhitng luc
bac Phuong rat cao hing ma thoéi). Bit
dau tr mo hinh truong, hudng di cua
truong. Lac dau nhitng nguoi sang lap
hinh dung, trudng c6 nhiéu diém tuong
ty voi Truong Pai hoc Kinh té - Ké
hoach (Kinh té qudc dan ngay nay).
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Tuy nhién, sau khi nghe bang ghi
am budi gip cua toi voi bac Can va bac
Thi, c6 kha nhiéu van dé dugc mo ra va
can 1am rd. Cac cau hoi cua bac Phuong
tap trung vao viéc lam rd nhitng van dé
nay. Nhitng ai da tung lam viéc vdi bac
Phuong déu biét, cac cau hoi rat sau, dé
tra 10i ching, d6i khi rat kho khan. Mot
trong nhitng cau hoi ban dau 1a: “Quan tri
kinh doanh Ia cai gi? Tai sao cac truong &
My lai day vé quan tri kinh doanh? Quan
tr1 hay quan ly? Quan tri nghe c6 vé hanh
chinh 1im, cau a”.

C6 1an bac hoi: “Gia sir, c6 ngudi noi
v61 minh s€ gop 2 ty (1995) va xin lam
hi¢u ph6 phu trach khu vyc phia Nam,
thi cac cau nghi thé nao? Minh nghi Adn
chang dam tiém quyén ctia minh, nhung
sau nay minh chét rdi, hdn cudp truong,
dudi cac cau ra dudng, khong 18 cong strc
ciia minh lo déat dai cho trudng bi hdn
chiém ca va bién cac ciu thanh ké lam
thué, an may 4?” Chang c6 cau hoi nao dé
trd 161 va khong phai lac nao ¥ hoi cling rd
rang. Tu tudng trong dau ciia nguoi sang
lap dau dan ndy vuot qua stc hiéu biét
cua toi luc do6. Toi da chon mot giai phap
don gian va may man thanh cong: cung
cap cho bac Phuong nhitng tu liéu, sach
vO ma to1 da thu thap trong qua trinh hoc
tap 0 My, giang day ¢ Truong DPai hoc
Kinh t& qudc dan, giri cho bac doc trude
khi sang 1am viéc véi bac. Diéu d6 da co

....................................................................

tac dung; duong nhu, bac da tim dugc kha
nhiéu 16i giai thich cho nhitng cau tra 10i
da néu, hodc chua néu thong qua nhiing
tai liéu toi cung cap. Trong sb nhing tai
lidu toi ting bac c6 cudn “Nhirng van dé
ot yéu cua quan 1y t6i da dich tir nam
1989. Boc xong, bac goi dién: “Noi dung
hay. Ho viét hét ca ra roi. Pua vao giang
cho sinh viét rat t6t”. Va cudn sach tro
thanh gido khoa dau tién cho dén nay cia
Khoa Quan ly kinh daonh ¢ truong ta.
Co6 mot 1an, bac noi: “Nam 1985, minh
tiép mot tay chuyén gia ngudi My °, hdn
n6i vanh vach nhitng diém yéu cta minh.
Luc dau, minh nghi Adn 12 gian diép. Bay
gid minh hiéu, phuong Tay nd viét thanh
sach ca ri. Phai hoc n6 thoi”,

Thong qua cac chuyén gia cua Ngan
hang Thé gidi, lam viéc cho mot dy an
ctia Vian phong Hoi dong Bo trudng (nay
la Van phong Chinh phu), chiing t61 tap
hop tai liéu gan 52 trudng top dau vé
quan tri kinh doanh ctua My va thé gidi,
gui cho bac Phuong va cac sang 1ap vién
nghién ctru. Huéng di cua truong dan
hinh thanh va tré nén rd rang hon. Toi tu
hao vi da c6 mit va dong gop mot phan &
thoi ky dau 1ap nghiép nay.

“Khat khao va Khong s¢ hai” —
“Ha-vét” Viét Nam,...

Ban dau, tén trudng du dinh dat 1a
Truong Pai hoc Quan ly Kinh doanh Ha
Noi, tiéng Anh la Hanoi Business School

4. Sach ciia Harold Koontz, Chu tich Vién Han 1am vé Quén 1y ciia My, NXB Khoa hoc
va K thuat dich va in ndm 1991, cung thoi v6i cudn Kinh té hoc ciia Samuelson.

5. John Perkins. Loi tha t6i ciia mot sat thu kinh té (vé cach thirc My tham nhap va can
thiép vao cac qudc gia thong qua cac dy an va cong ty tu van tu nhan). NXB Vin hoa -

Thong tin, 2006.
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(HBS). HBS ciing 1a chir viét tit tén Pai
hoc Ha-vét ndi tiéng cia My (Harvard
Business School). Lua chon nay thé hién
su dong thuan véi y tudng cua nhiing
nguoi sang lap HBS cach day 300 nam
0 MY va udc mong s€ c6 duoc su thanh
cong nhu vay. Sau do, tén nay bi loai
b6 (thay bang HUBM) boi Khoa Quan
trj kinh doanh cta Pai hoc Qudc gia Ha
Noi dang trong qué trinh chuyén thanh
truong kinh doanh ciing ¢6 ¥ dinh 13y tén
tuong tu (phong thanh rang, tén nay bi ro
ri 1a do mot vi sang 1ap vién vo tinh chia
s¢ ra bén ngoai!). Danh hi¢u “Ha-vot
Viét Nam” ciing chang phai nhd d6 ma
co6. Co ¢ to1 1a nguoi chiu su tréu choc
cua cac déng nghiép ngoai trudng nhiéu
nhét. Chang mAy ai dam néi véi cac bac
cao tu01 con toi tré nhat nén moi nguoi
chang ngai.

Khoa sinh vién dau tién duoc tuyén
sau khi ky tuyén sinh qudc gia dd qua
tir 1au. Gan 800 sinh vién khoa dau tuu
truong vao thang 11/1996 khi céc truong
khac da di duoc mot ntra hoc ky dau
tién. Do 1a nhirng sinh vién vi 1y do nao
d6 khong thé bat dau voi cac ban dong
liéu & cac truong khac. “Véi nhitng sinh
vién tuyén ‘vot’ nhu vay, lidu bao gio
thi thanh ‘Ha-vét’ ctia Viét Nam?” Chir
“v6t” nay 1a chu dé cho cac chuyén tiéu
1am, chaAm choc. BAt chép du luén, trong
tam tri ctia nhirng ngudi sang 1ap, cau noi
“Ha-vét Viét Nam” ciia GS. Tran Phuong
khong chi thé hién mong mudn ctia mot
ca nhan, mét giai doan, ma la wéc mo

....................................................................
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vé su truong tdn, bén virng. Sau 25 nam,
HUBT d c6 tdm c& ctia mot trudng dai
hoc 16n vé quy md, c¢6 danh tiéng & Viét
Nam. Khong rd trong 25 nim dau tién,
Harvard cia My nhu thé nao, nhung
chung t6i c¢6 thé tir hao vé ching dudng
dau tién cua HUBT.

“Can kiém va Chung sirc” —
tién dau dé xay truong,...

Cau hoi nay xuét hién ddy cac nha
sang lap vao thé bi. Cac nha khoa hoc
déu rat giau co vé kién thirc va rat hao
phong sin sang dem cho ngudi khac. Thé
nhung, hau hét s6 ho déu chang du da vé
kinh té. Hoi tu nhau lai dé tao nén Hoi
Khoa hoc kinh té Viét Nam rat co tiéng
tam, nhung van chang c6 ngudn tai chinh
dé xay truong. Mot thir khac ma nhiing
ngudi sang lap co6 san, nhd sy hao phong
vé kién thire 1a cac mdi quan h¢. Dé hoat
dong dugc, truong bat dau véi nhitng sy
tro giap co thé co tir d6. Poi Cén, Nguyén
Phong Séc, Thai Thinh 1a nhting dia chi
va dia diém truong phai “phiéu dat” lic
ban dau. Sau dén Cam Hoi, Lac Trung
va cubi cung méi “dinh cu” & Vinh Tuy,
Tir Son, Luong Son. Xay trudng ton tién
1am, 1iy dau bay gio? Y kién “vay tién”
1ap tirc bi bac bd vaéi 1ap ludn: “Ai la cha
so hiru cta truong? Thay gido, cd gido
cua truong hay nguoi cho vay? Khong
I€ ta lai tr¢ thanh nguoi [dam mudn cho
ho a?”

Pé tim vén xay trudng, ong Vi Tat
Boi ¢ va t6i di thu xép mot budi trao doi
gitta GS. Tran Phuong va vi Pho Chu tich

Lﬁy

6. Sang lap vién, nguyén thanh vién Hoi dong Quan tri khoa dau, nguyén Vu truong V7
(Hop tac quoc té), Van phong Hoi dong Bo truong (dd mat).
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Quy Phat trién kinh té tu nhan cta chinh
phu Nhat Ban tai Truong Boi dudng can
bd Pang Nguyén Phong Sic. Trong budi
trao d6i, GS. Tran Phuong dua ra con sb
udc tinh vé von xay truong 1a khoang 2,5
triéu do-la (M§). Ching t6i da kha bat
ngo khi nhan dugc cau tra 101 tur phia vi
Phé Chu tich nguoi Nhat ré’mg, han mtrc
nay 1a kha thap va da quy dinh cho cip
thip, cac chinh sach s& rat vu dai vé 1ai
suat va thoi gian hoan tra. Ching t6i rat
mimg, nhung bat ngd hon 12 161 tuyén bd
cia GS. Tran Phuong: “Lii suét 1a thap
that, nhung 1a dé tra cho nguoi ngoai;
ctia cac cau dong gop thi t& sin sang tra
gap ba”.

Hinh thtrc “c6 phan” chang phai 1a
moi. Ngay tir dau, hai nguoi ban ngoai
qudc 1a TS. Kee Cheok Cheong va TS.
Vinuy Vichit Vadakan 7 da nhiét tinh
dong gop 50.000 do-la véi cam két “Dé
gop von. Néu that bai thi chip nhan
rti ro; néu thanh cong, thi tré thanh cb
d6ng”. Khong quen véi 161 tu duy moi
nay, cong thém long khang khai, truong
da chu troong tra tién 13i bang v6i muc
tién guri tai cac ngan hang M¥ cho hai nha
khoa hoc hio tdm ndy va hoan tra vbn

....................................................................

khi truong du luc. Hinh thirc huy dong
von theo hinh thirc “cong ty c6 phan” da
duoc néu ra trong mét sd cudc hop Hoi
doéng quan tri nhitng khéa dau. Nhung
1an ndo quan diém nay ciing bi bac bo voi
ty 1& phiéu tuyét d6i. TS. Han Manh Tién
8, Giam dbc Cong ty Concetti ® 14 mot
trong s6 nhimg ngudi phan d6i manh mé
va kién tri. Dudi sy diéu hanh cta GS.
Tran Phuong, Hoi Khoa hoc kinh té Viét
Nam béo tro cho nhiéu nha khoa hoc va
t6 chirc khoa hoc lam kinh té. Khong it
trong s6 d6 thanh dat. Tuy vy, ngudn luc
day tiém nang nay ciing da khong dugc
huy dong. T61 ngd ra dugc mot diéu: néu
dua vao strc cua nguoi khac ding 1én thi
khoé tru virng dugc. Da roi khoi sy bao
boc cia Nha nudc (cong 1ap), tén hidu
clia t6 chirc khong con nhiéu y nghia.
Thay vao do, tu cach va uy tin c4 nhan
dong vai tro quyét dinh.

Vay thi chung ta phai gop vao dé xay
dung truong. Va hanh trinh tich cép bat
dau tir nhimg khoan dong gbp cua can bo,
giang vién, nhan vién. Nhiing khoan tién
can kiém cua ca nhan dugc gom gop dé
khéi nghiép. Ban ddu mirc dong gbp duoc
quy dinh & mac 10 triéu/ngudi. S6 vén

7. Nguyén 14 cac Giam dbc Dy an “Tang cudng ning luc quan 1y kinh té cho Chinh phi
Viét Nam” ctia Ngan hang Thé giéi. Pay 1a dy an dau tién vé kinh té thi truong cho Viét
Nam, do Vin phong Hoi dong Bo truong chu tri. Dy 4n rat thanh cong va Ngan hang Thé
gidi dua vao 1am hinh mau cho cac nuéc dang chuyén doi.
8. Chu tich danh du Hoi Cac nha quan tri doanh nghiép Viét Nam (VACD), nguyén Chu
tich VACD, nguyén Tong Giam dbc Concetti, nguyén Tong bién tap Tap chi Nha Quan ly;
uy vién Trung wong Hoi Khoa hoc kinh té Viét Nam; sang lap vién, thanh vién Hoi déng
Quan tri nhitng khoa dau.
9. Concetti thanh 1ap nim 1988 1a mot trong vai cong ty tu van chuyén giao cong nghé
thoi bay gio.
Tap chi
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gop ciing chi duoc khoang 300 triéu dong,
chang thim vao dau, néu dé xay truong,
nhung 1a mét sy quyét tim va diing cam
ctia nhimg nguoi dong gop. Tat ca duoc
danh cho viéc mua sdm thiét bi hoc tap
cho sinh vién. Tiép ndi truyén thong hy
sinh va cong hién d6, nhimng ngudi ndi
budc ciing thé hién sy dong gop cong sitic
va tai san cho sy nghiép cua truong. Su
khon ngoan va cdn co trong viéc chi tiéu
va st dung tai san dugc tao dung moi la
yéu t6 quyét dinh vao viéc hinh thanh tai
san cua truong. Két qua kiém toan nam
2018 xac dinh gia tri tai san cua truong
(khong ké dat dai, san pham tri tué,...) 1a
855 ty, trong d6 chi c6 gan 60 ty 1a von
gop ca nhan. Nhiéu 1an sau cac cudc hop
cta Hi¢p hoi Céc truong ngoai cong lap
(tén cii ctia Hi€p hdi Cac truong Dai hoc,
Cao dang Viét Nam), TS. Lé Khic Doa'®
d3 bao cdo rang, tit ca cac truong khac
déu thira nhan: “Chang trudng nao lam
dugc nhu truong éng Tran Phuong”. Gia
tri cta su can kiém va tri tué cta truong
qua 1a khong nho.

“Kién thirc va Tw trong” — Lam
khoa hoc bang khi troi,...

P6i v6i cac nha khoa hoc, dic
biét 1a cac nha gido, tha ho co rat doi
dao va ludn sin sang dem dang ting
cho nguoi khic 1a tri thike, kién thic.
Truong duoc khoi xudng va thanh lap
cling bit dau tr nhitng nha “tu ban
kién thire” nay. Thanh 1ap trudng méi,
ai cling san sang di giang, tham chi 1a
khong cong. Nhung, ho thuong ngheo
vé tién bac. Tinh than “chi st thoi thuc

....................................................................
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ho bat dau su nghiép, du phai chap nhan
thua thiét vé vat chat. O nhiing nim
thang khoi nghiép thiia ban dau, muc
lwong rat thap va d6i khi chi mang tinh
tugng trung. Cac chinh sach dang ky
hudng 70%, 50%, 30%, tham chi 0%,
duge dua ra & ddm bdo khia canh tinh
than cta cuong vi duoc trao va ning
lyc tai chinh han hep cua truong. (Muc
lwvong Hiéu truong ban dau 1a 5 triéu/
thang va chi nhan 50%). Giai thich cho
murc luong thap 1a vi: “Chiing ta déu 1a
nhitng nguoi da vé huu. Luong huu thi
cao, an tiéu thi it. Vay luong cua truong
c6 thap ciing khong anh huong dén cudc
song”. Loi giai thich nghe c6 vé “that
tha”, nhung chtra dung trong d6 y nghia
siu sic vé su hy sinh va sy toan tam
toan y cho su nghi€p dang khéi dung.
T6i duge bd tri chire danh Truong khoa
(hai nam dau chua c6 sinh vién chuyén
nganh Quan 1y kinh doanh); mirc hudng
13 300.000/thang. Co nguoi dé nghi dua
to1 va mdt vai nguoi khac vao danh sach
thinh giang. Hiu trudng da giai thich
mot cach hom hinh: “Ho dang la can
bo nha nudc; chua nghi dugce. Tra cho
ho tién xang xe dé ho dén hop va dong
gbp cho truong. Téi gilr nguoi tir bay
gid. Chir dé ho vé nghi huu méi moi thi
khong kip”. An tinh an trong cau no6i do
t61 ghi nhan ma gin bo véi trudng ciing
vi 1€ do.

Biét bac Phuong rat ban viéc, nhung
t6i van thinh thoang t&i tham hai bac khi
c6 dip. Chao hoi hai bac dugc vai 101,
cdu chuyén lai chuyén nhanh sang viéc

10. Nguyén Pho Hiéu truéng, nguyén uy vién Hoi dong Quan tri (dd mat).
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truong. Lan nao bac ciing hoi: “Céu con
(cong tac) miy nim nira?”, “Sao lau
thé?”. Khong phai khong nhd, nhung
duong nhu cau hoi 13 16i nhic nho, goi
nhé. Tdi van thuong s dung “dic an”
tir thoi hai bac con ¢ Xuan Quan: khong
bao trudc, khong dién thoai xin phép.
Chu nhat cudi cing cia thang 9 nam
2013, t6i va anh Nguyén Manh Khang "
to1 tham hai bac, gdp anh con trai bac mé
céng, héi: “Cac anh da bao trudc cho Cu
chua? Néu bj tir chdi hodc bi méng thi
rang chiu nhé?”, r0i m&i cho vao.

Ngac nhién va vui vé, bac Phuong
tiép chung t6i va hoi ngay: “Khi nao cau
nghi?” Nghe t6i trd 161: “Chau con 1 nam
thi hét quan 1y (60 tudi) va phé gido su
thi luat cho phép kéo dai thém 7 nam”.
Bac lién noi: “Thoi, cau céng hién cho
dat nude thé 1a da roi. Vé truong duge
ro6i”. Sau d6, ciu chuyén xoay quanh
cong viéc cua toi khi vé trudong. Toi nhan
ra hoai bdo cta nha khoa hoc dung dau
truong va Hoi Khoa hoc kinh té Vit
Nam 13, phat trién hoat dong nghién ctru
khoa hoc thuc hanh.

To61 dugc giao nhiém vu thanh 1ap
Vién Nghién ciru va Phat trién doanh
nghi¢p. Ban dau tén Vién khong c6
nghién ctru, nhung dé tranh tring véi mot
vién c6 tén tuong ty & Phong Thuong
mai va Cong nghi¢p Viét Nam (VCCI),
nén thém vao dé phan biét. Tén tiéng
Anh cua Vién la INBUS ciling do GS.
Tran Phuong dit cho, 1dy cam hing tir

....................................................................

Hoc vién INSEAD noi tiéng thé gidi ma
bac Vii Tat Boi va toi da gidi thidu va bd
tri GS. Tran Phuong gip va lam viéc véi
GS. De Meyer, Pho Chu tich INSEAD,
nam 1996, khi 6ng sang giang bai tai Du
an cua Van phong Chinh pht nhu da néu
o trén. Chung t61 gitr tén goi INBUS cua
Vién nhu mot ky niém dﬁy tran trong débi
v6i nguoi dimg dau truong.

Sang tht Hai, sau budi dén thim,
bac hen toi dén 1y ban dy thao quyét
dinh. Béc thong bdo véi Ban Gidm hiéu
vao cudc hop sang thir Ba (03/10) va thu
Nam, t6i nhan quyét dinh. Toi giit riéng
cho minh mét sd ky niém, trong do co
nhitng ban thao quyét dinh bd nhiém do
bac Phuong viét. Thi thuc, khong phai
tat ca cac van ban d6 déu trd thanh hién
thuc. Poc xong cudn “Loi thi tdi cua
mot sat tha kinh t&” 12 cua Perkins (d
noi & trén) toi biéu, bac goi tra va noi:
“Minh bay gio hét thoi roéi. Cau mang
tang cho nguoi khac”. Trudc khi thanh
1ap Vién Nghién ctru phat trién Viét Nam
VIDERI, bac Phuong lai nhiéu 1an go1
t61 ti dé nghe bac trao doi. Nhitng cudc
gdp tuy ngin, nhung goi cho tdi nhé vé
nhirng ngay thang “rong rudi” nim 1995.
Danh tam lyc, thoi gian dé hién thuc hoéa
¥ twong vé mot vién nghién ctru thudc
linh vuc kinh té vi mé va khoa hoc chinh
sach, nhung t6i van gitt lai mot quyét
dinh va Bac c6 vé hoi budn, nhung toi
cam thay thanh than, du lai phai “lam trai
1€nh” cua vi Hiu trudng dang kinh.

11. Nguyén trg 1y dau tién cta GS. Tran Phuong, nguyén Phé Chanh vin phong truong,
nguyén Bi thu dau tién Poan TNCS Ho6 Chi Minh cia trudng.
12. Téc gia John Perkins, ban dich cia NXB Van hoéa - Thong tin, Ha Noi, 2006.
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Kinh thua Hiu truéng, Chu tich Hoi
Khoa hoc kinh té Viét Nam. Rit dong
cam rang, phat trién nghién ciru khoa
hoc tmg dung 13 ndi niém ma nha khoa
hoc 130 thanh van dau d¢au. Nhung khong
chi VIDERI, st m¢nh cua INBUS ciing
van con nhiéu thir thach. Méc 16i véi bac,
nhung su nghiép van khong quén.

“Diu dit va Vinh quang” — Huéng
vé twong lai, ...

Thanh 1ap Vién INBUS, GS. Tran
Phuong phac hoa: “Vién s€ c6 cac phong
ban chuyén mén. Bu6c dau chi can 5,
7 nguoi, sau hdy mé rong. Hang nam,
truong cap kinh phi hoat dong cho céc
cau. Nhung minh khong phi tién cho céac
c4u nghién ctru v6 van dau. Hay tap trung
vao k¥ nang thyc hanh quan tri doanh
nghiép va két ndi véi cong dong doanh
nghiép”. P& 4n ma ching t6i chuan bi
mat hai thang, bac Phuong doc nhanh
va chi ra ngay nhitng van dé phai diéu
chinh. Té ra, y twéng vé& mot vién nghién
clru da co tir 1au trong dau cia vi Hiéu
trudng .

Nam 2016, Vién giri dé& xuét 1én
Hiéu truéng vé y tuong cho doanh
nghiép lién két xay dung co s vat chat
tai Tir Son cho muc dich san xuit cua
doanh nghiép va thuc hanh ctia sinh vién
truong ta. Nhu cau ciia doanh nghiép
vé dién tich 1a 1.000 m2 Béac Phuong
da but phé dong ¥, hon nira, bac noi:
“Trudng san sang cho doanh nghiép
stt dung gip 3 lan dién tich (bao gém
duong giao thong), khong thu phi”. N6i

....................................................................
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ban khoan cua vi Hi€u trudng chi la su
tén tai lau dai va bén viing cua doanh
nghiép dé dam bao diéu kién thyc hanh
cho sinh vién. Sau do, khi viéc hop tac
mo ra theo huong voi Nhat Ban, Vién
INBUS dugc giao nhiém vu tim kiém va
thiét 1ap, két nbi voi cong dong doanh
nghiép Nhat Ban trong nudc va tai Nhat.
Dén nay, truong tu hao 1a mot trong sd
it cac co so gido duc dai hoc co thé dua
sinh vién cac khoa dén thuc hanh, trai
nghiém tai mot s6 doanh nghi€p Nhat
Ban ¢ phia Bac. Tuy nhién, 16i htra van
do dang. Hau hét cong viéc lién quan
dén hai Vién (INBUS va VIDERI) déu
dugc trao ddi tai cic cudc gip riéng
ma bac goi toi dén gap. Toi gip bac ¢
truong chil yéu 1a vé cong viée chung.
Tuy vay, trong nhiéu lan gip tai truong,
bac van noi riéng: “Hién gio minh chua
thé cép von cho céu nghién cuu dugc,
vi tai chinh cua trudng chua viing chic.
Cau cu tu 1ap da nhé”. DBo la nhiing
nam, tuyén sinh ciia truong chi & muc
chua dén mot nira muc hién nay (6.000
sinh vién/khoa).

ViHiéu truong da khong quén 161 hira,
khong phai vi long tu trong, ma boi nhitng
wdc mo va mong mudn tir lau van theo
dudi. Can phai néi thém, t6i 1 ngudi dau
tién va duy nhit duoc GS. Tran Phuong
dong v ctr di du cac hoi nghi quic té vai
cac dong nghiép Nhat Ban va ASEAN
tai Indonesia va Campuchia. Du can co,
nhung vi Hiéu trudng van khong tiéc va
khong quén sit ménh da giao cho t61 véi

13. Trude d6, truong cling da thanh 13p Vién Nghién ctru Quan 1y va Kinh doanh, nhung

hau nhu khéng hoat dong dugc.
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tu cach ngudi dimg dau INBUS. Ching
t6i hiéu mong udc cua vi Hi€u trudng,
nha khoa hoc ldo thanh rang: Muébn tr&
thanh mdt truong dai hoc 16n mang tam
qudc té, phai phat trién dong thoi, can
d6i gitra PAO TAO va NGHIEN CUU
KHOA HOC. Nghién ctru khoa hoc 1a
cong viéc cua nhitng nha khoa hoc nhiéu
tudi ¢ kinh nghiém, nhung 1a sy nghi¢p
cta thé hé tré, tuong lai.

GS. Phan Vin Tiém ' da phat biéu
trong Pai ho1 Ho1 Khoa hoc kinh té Viét
Nam lan thir VI (thang 4/2021) rang “Hoi
Khoa hoc kinh té Viét Nam da tao dung
nén hai tuong dai — Thoi bao Kinh té Viét
Nam va Truong Pai hoc Kinh doanh va
Cong ngh¢ Ha No6i”. Vién Nghién ctu
phat trién Viét Nam (VIDERI) duoc
thanh 1ap voi mong muén phdi hop hai
nguén suc manh cua truong va cua Hoi.
Tir “twong dai” da duoc st dung dé khong
chi néi 1én niém ty hao va yéu kinh cta
ca nhan nhitng nguoi sang lap, ma con
cua doi ngii cac nha khoa hoc thude
Hoi Khoa hoc kinh té Viét Nam d6i voi
truong. Gop phan xay dung nén niém ty
hao nay c6 cong suc cua can bo, giang
vién, nhan vién cua truong. Ngay nay,
“con thuyén” HUBT dang cing budm
vuot song. Pai dich Covoid-19 gay tdn
that 16n cho moi ngd ngach ciia nén kinh
té toan cau, nhung trudng van vuot qua
v&i ton that it nhat, mot phén 1a do, niém
tin cua xa hdi vao tuong lai tuoi sang
va viéc glri gim niém tin 4y cho HUBT.

....................................................................

Budm di cing gid, thuyén luét di. HUBT
can nhitng tay lai vitng vang dé tiép budc
cac thé hé di trudc, trén hanh trinh t6i
twong lai mo udec.

“Vi tha va Bao dung” — Song
thanh than vinh quang,...

Nguoi ta thudng hay binh ludn rang,
ai d6 c6 nhiéu hodc it long vi tha. Theo
t61, ai trong ching ta ciing déu rat giau
long vi tha. Van dé 1a & viéc danh no
cho ai, trong hoan canh nao. Nguoi danh
nhiéu cho ban than thi bi goi 1a “ich ky”
(Pao dtc hoc goi 1a Chu nghia vi ky -
Egoism). Cach tng xtr s& quyét dinh
chung ta 13 ai. T6i luén thdy quanh toi
c6 nhitng con nguoi dang kinh, dang ton
trong trong vé bé ngoai can man, chim
rdi va binh than cia mot ngudi da cudi
ching duong cong hién su s6i ndi va
tudi thanh xuén cho cong viéc, nay vé
voi truong. Trong sy cham rai va binh
than ay, c6 thé thay 1o long vi tha va bao
dung ctia ngudi 6ng ba, cha chu ddi voi
hoc trd. Duong nhu trong cong viéc hang
ngay cua ho khong chi c6 cac nghia vu,
ma chtra dly tinh yéu cudc sbng, ban
than, ddng nghiép va hoc trd. Trong budi
don tiép Chu tich nuée Truong Tan Sang
vé tham truong, GS. Hiéu truong Tran
Phuong da n6i “day 1a moéi truong khong
con su d6 ky, ganh ghét, chén ép”. Di
v6i nhiéu can bo, giang vién, nhan vién
cla truong, vat chat khéng con 121 ap luc
va muc dich phan dau. Hudéng vé ‘tuong
lai, duong nhu mdi nguoi dang ¢ ging

14. Sang lap vién, nguyén Bo truong Vin phong Chinh phi, nguyén Chu tich Hoi dong
quan tri Vietnam Airlines; nguyén Pho Chu tich Hoi Khoa hoc kinh té Viét Nam, nguyén

Pho Hiéu truong HUBT.
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cong hién nhitng ndm thang va phan stc
luc con lai cho sy hoan thién nhan cach
con nguoi, cho nhitng nguoi khac va cho
chinh ban than. T6i trdn trong nhiing
dong gop quy gia ay.

Ngay nay, nhin thdy nhitng nguoi gia
nua, cham chap, mi¢ng né nhitng nu cudi
méo mo, ndi nhitng diéu chang ai hiéu,
¢6 thé nhiéu ngudi cho 1a ho khong con
minh man. Ching ta rdi ciing nhu vay.
Nhung biét dau ho dang mo vé quing
doi tudi tré day oanh liét, hao hung, vt
va va hy sinh dé trao lai cho cac thé hé
sau nhiing vinh quang ma céai bong cua
chung du rat 16n cling khong thé che phu
duoc voc dang gay go, nho bé cua ho.
T6i ty nhi, minh dd may man song cuing
thoi véi ho. Pa ting tin tuong, toi cling
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truong thanh 1én nhiéu, nho nhitng nam
thang duoc 1am viéc v6i thé hé di trude.
Nhu 10i GS. Tran Phuong néi véi toi
thud ban dau: “Cau ngdi ddy xem chung
t& diéu hanh truong. Sau nay dén lugt thé
hé cac cau, hiy cb ging ma theo”. Toi
hoc duoc nhiéu diéu tir nhitng nam thang
do6. Lang 1€ quan sat, toi hiéu duge tai
sao vi Hiu truong lai c6 stc thu hut va
thuyét phuc ddi véi nhitng nguoi xung
quanh. T6i biét, du c6 gang, toi ciing kho
¢6 thé 1am duge nhu vay. Thé nhung, su
trai nghiém ay ciing cho t6i mot muyc dich
dé kién tri phan d4u, khi stc lyc con cho
phép. Tbi cb séng dé sau ndy co thé tu
hao trong nhitng budc di xi€u veo, mi¢ng
nd nu cudi ngo ngan ay./.

Ha Noi, ngay 10 thang 10 nam 2021
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