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TOM TAT

Vinh Nghi Son, huyén Tinh Gia la noi duy nhét clia tinh Thanh Héa phat trién nghé nu6i ca béng 16ng trén bién.
Nghé nay tuy c6 xu hwéng ngay cang tdng nhwng dang bdc 16 nhitng nguy co phat trién thiéu bén viing. Nguyén
nhan |1a do mat dé 6 16ng da vwot ngwéng cho phép, ndng suét ca nudi 16ng cé xu hwéng gidm trong nhirng ndm gan
day. Ngoai ra, ngudi nudi ca 16ng dang phai di mat v&i nhidu khoé khan nhw thiéu vén cho san xuat, mua gidng xa,
ngudn thtkc @n chwa 6n dinh, méi trwdng nudi ngay cang 6 nhiém va thj trudng tiéu thu con bap bénh. B&i vay,
nghién ctru da str dung phwong phap phan té thdng k&, phuong phap so sanh, phan tich nhdm lam ré thye trang va
cac nhan té anh huéng, tir d6 d& xuét cac gidi phap nham phat trién nghé nudi ca 16ng & vinh Nghi Son dé khai thac
dwoc tiém nang vén cé clia vung.

T khoa: Giai phap, nghé nudi ca I16ng bién, thwc trang, vinh Nghi Son.

Solutions for Development Marine Cage Culture
in Nghi Son Gulf, Tinh Gia District, Thanh Hoa Province

ABSTRACT

In Thanh Hoa province, there is only a region in Nghi Son Gulf, Tinh Gia district, where farmers have developed
pisciculture Marine cage culture. The sea fish farming has increased recently but it has shown evidences of
unsustainable development. The reason could be a high fish density per cage over the efficient level. As a result, the
productivity of pisciculture using cages has decreased in recent years. In addition, pisciculturists using cages have
faced a number of challenges such as a lack of money capital, a long distance of baby fish, unstable fish feeds,
increased water pollution, and unstable market. Therefore, this research applied aggregated statiscal method,
comparative method and analysis to clarify the situation and factors affecting the pisciculture using cages in the
region, and to propose a set of solutions for development of sea fish farming to exploit the potentials of the region.

Keywords: Sea fish cage farming, Nghi Son gulf.

1. DAT VAN DE

Vinh Nghi Son thuéc xa Nghi Son, huyén
Tinh Gia, tinh Thanh Héa c6 vi tri thuan 1gi cho
phat trién nghé nuéi ca long trén bién. Vi vay ti
nhiing nam 1990 ngu dan da déng long, bé dé
nudi ca. Nghé nudi ca long da dem lai thu nhap
cao cho ngu dan va déng gép khoang 60% téng
gia tri san xuat cua toan xa (UBND xa Nghi

Son, 2015). Xu huéng phat trién nhanh nghé
nudi cé 1ong trén bién khong chi c6 6 viing bién
Nghi Son ma né con phét trién rat nhiéu ¢ cac
dia phuong khéc nhu tinh Kién Giang nam 2011
v6i 1.346 long nudi, san lugng thu hoach 1.100
tdn ca thuong pham; nam 2015 s6 16ng nudi da
tang gan gip d6i (Vién Khoa hoc Néng nghiép
Viét Nam, 2015). Tuy nhién, thuc trang nghé
nuoi ca 16ng néi chung 6 Viét Nam va vinh Nghi

1277



Mét sé gidi phap phat trién nghé nuéi ca 16ng bién tai vinh Nghi Son, huyén Tinh Gia, tinh Thanh Héa

Son dang boc 16 nhiéu nguy co tiém 4n, phat
trién thiu tinh bén viing. Su phat trién quy mo
mdt cach tu phat qua tiéu chudn quy dinh
(luong 6 1ong vudt qua 1.365 6 léng theo quy
hoach cua tinh) da va dang 1a bai toan kho
trong qué trinh quy hoach va phat trién bén
viing nghé nudi ca 16ng Tinh Thanh Héa (UBND
tinh Thanh Hoéa, 2014). Cung véi d6 su phat
trién tu phat qua nhanh 1a vdn dé 6 nhiém
ngudn nudc nudi ngay cang tram trong, dich
bénh xuat hién tao ra nhiing rai ro 16n cho
ngudi nudi. Su bat 6n vé thi trudng tiéu thu
ciing nhu khé khan vé ngudén vén, con giéng,
ngudn thic &n, dén ngay ca chat lugng ngudn
lao dong cling 1a van dé can quan tAm hién nay
dé c6 thé phat trién dudc nghé nudi ca long
trong béi canh bién d6i khi hau toan cau (UBND
tinh Thanh Héa, 2014; Vién Khoa hoc Noéng
nghiép Viét Nam, 2015; UBND xa Nghi Son,
2014 va Thanh Tuéan, 2011). Vay can c6 giai
phap nao cho phat trién bén viing nghé nudi ca
16ng noi day dé khai thac t6t tiém ning vén cé
cua diéu kién tu nhién. Nghién ctiu nay nhiam
phan tich thuc trang, nhan t6 anh hudéng dé tim
ra giai phap phéat trién nghé nuéi ca 16ng cu thé
mang tinh khoa hoc va phu hgp véi thuc tién
cua ving.

2. PHUONG PHAP NGHIEN cUU

S6'liéu thit cap: bao gbm cac bao cao, sb liéu
va thong tin chung vé tinh hinh nuéi ca léng
bién dugc thu thap tit cac co quan lién quan nhu
UBND xa Nghi Son, Phong Néng nghiép va
PTNT huyén Tinh Gia.

So6 lidu so cap: Nghién ctiu nay st dung dit
liéu quan sat truc tié€p va phong van thuc trang
nudi ca long caa 50 ho. Cac théng tin can thu
thap va phan tich chinh bao gdm hinh thiic va
quy mé nudi, cac thong s6 ky thuat (mat do tha,
¢d gidng..) va hach toan kinh t& ctia cac hd nudi
(chi phi, doanh thu..). Cic phuong phap théng
ké mo ta, hach toan chi phi san xudt dé danh
gia hiéu qua kinh t& cia cac ho nudi ca long.
Céac chi tiéu nghién ctu duge st dung bao gom
cac nhom chi tiéu vé chi phi san xudt, ning suat
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c4 1ong/m?, doanh thu, thu nhap hén hop va mot
s6 chi tiéu hiéu qua kinh t& nhu hiéu qua su
dung chi phi ciia cac hd nuodi ca long.

3. KET QUA VA THAO LUAN

3.1. Thuc trang phat trién nuéi ca long
bién Vinh Nghi Son

3.1.1. Thuc trang phat trién nuéi ca léng
bién tai xa Nghi Son

Nam 2001 s8 16ng ca bién mdéi c6 100 céi cia
7 hd nudi; dén nadm 2011 con sd da lén dén 1403
long ctia 96 h nudi va nam 2006 tang nhanh dén
1.615 16ng ctia 93 ho nudi. Giai doan nam 2013 -
2015 s6 ho nudi khong tang va s6 6 16ng trong cac
ho da c6 xu huéng giam bdi nudi ca 1ong bat dau
¢6 nhiing rui ro 16n tit moéi trudng.

Trong quy hoach tng thé phat trién nganh
thiy san tinh Thanh Héa dén nidm 2015, dinh
huéng dén nam 2020, x4 dao Nghi Son chi nuéi
t6i da 250 16ng theo kiéu truyén théng. Piéu
nay chiing té6 ho nudi ca 16ng & day tu phat cao,
san xudt theo trao luu “thdy l¢i” 1a lam, phat
trién khong theo quy hoach va d6 ciing 1a mot
trong nhiing nguyén nhan gay nén su phat trién
khong bén viing.

Chinh diéu nay da lam cho ning suit binh
quan ti nhiing nam 2006 dén nay lién tuc giam,
trong d6 nam 2009 va 2011 niAng suit giam
manh do dich bénh x4y ra trén dién rong.

3.1.2. Co cau loai nuéi

Hién nay ca dugc nudi chu yéu & day la: ca
vugdc, ca song, ca gio, ca hong My. Pay 1a nhiing
loai c4 déc san phu hop v6i méi truong va kinh
nghiém nuéi caa dan. Su bién dong co cau loai
nudi khéng nhiéu. Hau hét cac ho nuoi da dang
cac loai ca trén, c6 ho nudi ca 4 loai, ho nubi it
nh&t 14 2 loai nhim tranh rdi ro trong qua trinh
nudi ciing nhu thi trudng tiéu thu. Qua diéu tra
50 ho, s6 hd nudi ca song chiém 100%. H6 nudi
ca gid khong nhiéu do chi phi dau tu 16n (giong
mua 25.000 déng/con, chi phi thiic &n loai nay
cling nhiéu) trong khi d6 von ho vay la chu yéu.
Mac du vay, hién nay ca gio ¢6 xu hudng gia
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Bang 1. Dién tich, nang suit, san lugng nudi ca 16ng bién
tai xa Nghi Son giai doan 2001 - 2015

. Tiéu chi
Nam S6 ho nudi — — - - ;
S6 6 16ng (27 m™/Iong) San lvgng (tan) Nang suat (kg/m”)
2001 7 100 26,68 9,88
2002 9 120 31,59 9,75
2003 17 280 67,36 8,91
2004 19 300 73,87 9,12
2005 19 298 66,86 8,31
2006 22 300 58,24 7,19
2007 22 300 57,11 7,05
2008 23 360 69,79 7,18
2009 36 550 86,87 5,85
2010 43 580 58,24 7,19
2011 86 1.403 217,45 5,74
2012 86 1.352 284,28 6,63
2013 93 1.640 284,28 6,42
2014 93 1.624 295,97 6,75
2015 93 1.615 289,97 6,65
Nguén: UBND xa Nghi Son, huyén Tinh Gia, 2015
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Hinh 2. S6 hé va s6 6 16ng nubi ca 16ng & Vinh Nghi Son giai doan 2001-2015

tdng do gid ban kha cao (200 - 230 nghin
dong/kg) va hon hét 1a nuoi loai nay giam dudc
mat d6 1ong quéa day nhu hién nay do loai ca nay
thich hop véi dong chay nén nubi dude ngoai xa
hon céac ca khac.

3.1.3. Hiéu qua kinh té nuéi ca long

Theo két qua diéu tra cac hd nuoi ca long 6
vinh Nghi Son, chi phi diu tu trung binh mét ho

trong vong 1 chu ky nuéi (thuong 1la 1 niam)
khoang trén 426 triéu dong. Trong d6, chi phi
thtic an chiém ty 1& 16n nhat (trén 56%) va tra
lai tién vay ciing chiém trén 3% trong tong chi
phi. Néu tinh riéng cho mét 16ng nudi thi téng
chi phi xap xi 23 triéu dong/6 1ong (27 m®). Hién
tai & Nghi Son tat ci cac hd dan khéng dung
thtic 4n cong nghiép ma cha yéu 1a dung thic
4n tuoi song (ca tap).
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Bang 2. Co cau loai nuéi ca 16ng tai vinh Nghi Son giai doan 2013 - 2015

N Nam 2013 Nam 2014 Nam 2015

Loal Sého Ty lé % Sého Ty lé % Sého Ty lé %
Cavuoc 46 92,00 44 88,00 43 86,00
Casong 50 100,00 50 100,00 50 100,00
Cagio 16 32,00 19 38,00 27 54,00
Cahdng My 17 34,00 18 36,00 20 40,00

Nguén: S6'liéu diéu tra, 2015

Bang 3. K&t qua va hiéu qua kinh t& nuéi ca long

cua cac ho dan & vinh Nghi Son (nghin déng)

Chi tiéu

Trung binh 1 hd

Trung binh 1 & 16ng nu6i

1. Chi phi san xuét ca ldng
Con gibng
Thirc an
Chi phi stra léng
Chi phi tra lai tién vay
Chi phi khac
Chi phi khéu hao
Téng chi phi

2. Két qua va hiéu qua kinh té
Doanh thu
Thu nhap hén hop
Doanh thu/chi phi
Thu nhap/chi phi

63.450 3.407,63
240.500 12.916,22
8.730 468,85
13.450 722,34
58.300 3.131,04
42.310 2.272,29
426.740 22.918,37
603.000 32.384,53
176.260 9.466,17
1,41 1,41
0,41 0,41

Nguén: S6'liéu diéu tra, 2015

Chi phi trung binh ctia 1 hd nudi ca 1ong &
Nghi Son 1a rat 16n nhung doanh thu tit nuéi ca
l16ng ciing rat cao. Ning sudt cac 16ng trong vai
nam gan day dang c6 xu huéng giam xudng, khoi
lugng ca trung binh 1,2 - 1,4 kg/con va gia ban
trung binh 150 nghin dong/kg. Nhu vay, trung
binh mét 16ng nudi trong 1 ndm mang cho hd dan
mdt thu nhap hén hdp khoang 9,5 triéu dong,
tuong duong téng thu nhap khoang 176 triéu
dong/ho/mam. Hiéu qua st dung von ciia ho nudi
ca long ciing kha cao, trung binh 1 déng chi phi ho
bd ra thi thu duge khoang 1,41 déng doanh thu va
0,41 dong thu nhap hén hgp. Nhu vay, hiéu qua
dem lai tit nghé nudi ca long kha cao, tuy nhién
mtic d6 chiu rdi ro lai 16n, cu thé nhu nam 2009,
2011 ty 1é ho thua 16 chiém trén 50%.
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3.2. M6t s6 nhan t6 anh huéng dén nghé
nudi ca 16ng & vinh Nghi Son

3.2.1. Giéng c4

Hién nay, giéng ca dugec mua tit Trung Qudc
12 chu yéu (chiém 72%), sau d6 mua tit Trung tAm
san xuat gidng thudc Vién nghién ctu NTTS1 va
Vién nghién ctu NTTS3. S6 con lai mua tit Thai
Binh, Hai Phong, Nam Dinh va 6 mién Nam.
Ngubdn gidng dude nhap nhiéu tit Trung Qudc bdi
da phan cac ho cho rang gia gidhg tuong d6i nhu
nhau nhung chat lugng gidng tit Trung Quéc t6t
hon, con nuéi mau 16n hon.

Ngudn cung cdp gidng trong tinh chua cé.
Phuong thiic cung c4p gidng chu yéu la cac hd tu
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10.00

Nguén giéng

72.00

@ Mua giéng tr Trung Quéc
® Mua cac TT thudc vién NCVN
O Ngudn khac

Hinh 3. Nguén giong cung ciap cho ho nuéi ca 16ng & vinh Nghi Son nam 2015

Nguén: S6'liéu diéu tra, 2015

di mua theo 161 gi6i thiéu hosc qua cac dai ly
giéng nén viéc mua giong 1a khé khin, chi phi di
lai ton kém, van chuyén dudng xa anh hudng
dén ty 1é nudi song. Nguoi dan chu yéu dung
bing mét thudng quan sat dé danh gia chit
lugng ngudn gidng chi hién tai khong cé kiém
dich. Ngudi mua giéng dua vao dd tin cay cua
cac dai Iy cung cap gidng.

3.2.2. Thitc an nudi ca

Thiic 4n cht yé&u cho cac loai ca bién nuéi 6
day la ca tap tuci duge mua t cac tau khai thac
cua dia phuong chii chua st dung thtic 4n cong
nghiép. Luong thtic an tuong d6i doi dao va ré
hon so v61 khu vuce khac, gia thiic 4n trung binh
thudng tit 9 - 12 nghin dong/kg ca tap va thudng
dugc mua cho an trong mot vai ngay, khong c6
co s6 du trii thic &n lau dai. Tuy nhién, cé
nhiing thoi diém gia 1én t6i 17 nghin/kg thi ho
nudi cho an “cAm chiing” hodc c6 hé khéng cho
an. Diéu nay anh hudéng dén nang suit, hiéu
qua trong nudi ca long.

Nhu vay, ngudn thic &n tuy dbi dao nhung
ciing chua 6n dinh vi cac hé thong dai 1 cung cdp
thic 4n cho ca 16ng bién hau nhu véng béng, cac
ho nuoi khong c6 ngudn du trit thic an.

3.2.3. Chat lugng lao déong

Lao dong & day trinh dd van hoéa thap do
thuong xuyén di bién va nudi ca long. Ty 1 lao
déng dat trinh d6 van hoéa c&p tiéu hoc la
16,67%, THCS 1a 75%, THPT 8,33%. Trinh d6

chuyén moén hau nhu chua qua dao tao, chi c¢6 s6
it tham gia tap huan nudi ca 16ng nhung mtc d6
khong thudng xuyén (2 ndm/dgt) va ndi dung
tap huan ciing chua that thich hgp nén dan kho
ap dung. Do d6 ho nudi ca 16ng cht yéu dua theo
kinh nghiém ti viéc cho cho an dén xt ly dich
bénh. Vi vay, khi xdy ra dich bénh viéc xu ly
thuong khong kip thoi; quy trinh cho &n va liéu
lugng cho an con chua khoa hoc va phu thudc
vao nguodn cung tng thic n.

3.2.4. Nguén vén

DAu tu cho NTTS tuong d6i 16n, dau tu cho
nuodi ca 16ng lai cang 16n hon, dac biét 1a chi phi
cho tai san c6 dinh, chi cho mua giéng cfing 16n (ca
gio gidng 25.000 dong/con; ca vudge, ca hong My 1a
5000 dong/con). Hién nay chi phi bé ra hang nam
cia mot ho nong dan nudi ca 16ng trung binh 1a
trén 426 triéu doéng. S6 von dau tu nay doi véi mot
ho nuodi ca long la rat 16n va khong phai ho nao
ciing chu dong dudc ngudn von.

Véi chi phi 16n ngusi nudi luén phai vay
von, tuy nhién hién nay luong vén vay theo to
chiic chinh théng nhu cic ngan hang con it vi
thu tuc rudm ra va phai thé& chap vay. Khi héi
vé Nghi dinh s6 55/2015/ND-CP (Chinh pht,
2015) vé chinh sach tin dung phuc vu phat trién
noéng nghiép, néong thon, trong d6 c¢6 vu dai cho
vay NTTS, chi c6 20% s6 ho tiép can dugc nhung
ciing kh6 khan trong lam thu tuc hd so khi bi
yéu cau trinh bay cho ngan hang vé phuong an
kha thi trong nuéi trong, phuong an tra no
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trong khi nudi c4 16ng néi riéng va NTTS néi
chung 1& nganh nuoi bi nhiéu rai ro 1én. Chinh
vi vAy ma ngan hang khéng “min ma” trong khi
hd nudi “bi nan” trong hanh trinh cho vay va di
vay. Qua khao sat, 90% ho nudi ca long déu phai
vay von dé dau tu san xudt, mtc vay binh quan
modi ho tit 100 - 150 triéu mdéi nam nhung chi
vay dugc ngan hang chinh théng 40 - 50 triéu,
con lai vay tu nhan ngoai véi 1ai suat tu 20 -
25%/nim, cao hon rat nhiéu so véi vay theo
ngudn vay uu dai cho nudi trong thuy san la
7%/mam.

3.2.5. Moi truong nuoi

O nhiém nudi tréng thiy san néi chung va
nghé nudi c4 long néi riéng hién nay dang ¢ mic
bao dong. Méi truong nudi trong hét stc quan
trong, tac dong truc ti€p dén ning suit con
nudi. O nhidém gay ra nhiéu dich bénh va déi véi
nudi 16ng bé thi mic d6 lay lan dich bénh tuong
d6i nhanh, khé kiém soat. Minh chiing cho thay
¢ khu vuc nudi ca long vinh dao Nghi Son thang
7/2011, dich bénh lam chét ca ¢ 608 16ng nudi
cua 86 ho. UBND xa Nghi Son cho biét, da c6
hon 83 tan ca déc san gom ca md, ca hong My,
c4 gio bi chét, thiét hai 5 ty déng. Nhiéu 1ong ca
chuéin bi dén ngay thu hoach bdng chét trang
khién ngudi nuoi that thu hang chuc triéu dong.
Céc co quan chtic ndng da c6 vén ban két luan
vé hién tugng ca chét: Ca gio bi nhiém mot loai
virus lam hoai tt than kinh; ca hong My bi
nhiém vi khuén Vibrio; cA mu bi san 14 don chua
ma nguyén nhén la do khong kiém soat dude 6
nhiém méi trudng nudc, khong dua ra dudgc cac
giai phap xu ly kip thoi. Nguyén nhan gay 6
nhiém chinh d6i véi khu vuc 1a do mat d6 6 16ng
nudi day dac vugt qua quy hoach két hop véi
ngudn chat thai ti khu vuc dan cu sinh séng
quanh vinh (ch4t thai rdn sinh hoat, nuéc thai),
chat thai ti hoat ddng ctia cac co sé dich vu hau
can nghé ca (Uy ban Nhan dan xa Nghi Son,
huyén Tinh Gia, 2013)

Mat khac, phong van truc tiép ngudi dan 6
day dugc biét, cii 3 ndm bén cang gan khu xuit
hang héa xi méng Nghi Son lai vét bun mot lan
cho thuyén neo dau, viéc nay lam cho ca bi chét
sac vi bun. Lugng bun hit lai d6 khu vuc gin
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nén 6 nhiém moi trudng nudc ngay cang tram
trong. Vi thé, can c6 su phéi hdp cac co quan
lién quan v6i ngudi dan dé c6 giai phap giam
thiét hai.

O nhiém méi truong ti hoat dong cho an
hién nay ciing can dudc quan tdm Luogng thic
an du thita khi ngudn cung thic &n doi dao cling
la nguyén nhan tao nén 6 nhiém méi trudng va
lang phi ngudn thiic an.

Vi vay, dé c6 thé phat trién bén viing can c6
chinh sach quy hoach cu thé két hop véi chinh
sach bao vé mdi trudng va cac phuong an xu ly
kip thoi khi c¢6 dich bénh x4y ra nhiam giadm
thiéu t6i da thiét hai cho nghé nuéi cé 16ng.

3.2.6. Thi truong tiéu thu

Tiéu thu ca 16ng hién nay c6 ba hinh thic la
ban cho thuong 14i, ban 1é tai chg va ban cho
nha hang, khach san nhung ban cho thuong 1ai
ngay tai noi nudi ca 16ng chiém ty 1é 16n 93,74%
do it c6 ddi tuong khac dé lua chon. Cac thuong
141 sau d6 xu4t lai cho cac nha hang, khach san.
Hinh thic nay thuan tién, thu dugc tién mot
Idc, d6 vat va nhung hay bi ép gia, gia ban
chénh léch kha cao (Hinh 4) va phu thudc hoan
toan vao thuong lai.

Ban 1é tai chg chiém 2,61% gia cao hon
nhung dung cu chuyén dung di chuyén di ban
cong kénh vit va, tién thu duge khong tap trung
nén hd khéong mén ma véi thi trusng ban 1é.
Mt khac loai ca 16ng nay gia tuong ddi cao hon
cac loai c4 khac nén ban 18 tai chg ciing kho ban
dugc lugng 16n. Ban cho khach san, nha hang
cling nho chiém 3,65%, chi c6 cac ho c6 von méi
lam dugc hinh thtc nay vi nha hang it khi tra
mot Idc ma thudng tra cham so véi lic mua hosc
méi quan hé gifia ho nuéi véi nha hang con han
ché, chi c6 cac thuong 1ai thuong cho nha hang
tra cham.

Qua phan tich cho thay tiéu thu ca 1ong cta
h6 mang tinh tu phat, chua c6 t6 chic, chua c6
lién 16t, dac biét 1a quan hé mua ban theo hgp
dong gitia cac d6i tugng tham gia kénh tiéu thu
chua phat trién, phu thudc qua 16n vao thuong
lai. Diéu nay khién ngudi san xuit cang gip bat
1gi vé rui ro san xuit ciing nhu tiéu thu.
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= 1. Ban cho thuong l4i tai léng nudi =2.Banlétaichg = 3. Ban cho khach san nha hang

Hinh 4. Ty 1é tiéu thu ca 16ng qua cac tac nhan ctia cac ho diéu tra
(% khdi lugng c4 ban)

Nguén: S6'liéu diéu tra nam 2015.

Bang 4. Gia ban cac loai ca nuéi 16ng véi cac hinh thitc khac nhau (nghin déng/kg)

Céac loai ca Gia ban tai 16ng nuoi Gia ban nha hang, khach san Gia ban |é tai cho
Cavuoc 130 160 145
Casong 270 300 280
Cagio 180 200 190
Cahéng My 110 125 118

Nguén: S6'liéu diéu tra, 2015

3.3. Mot s6 giai phap nham phat trién nghé
nuéi ca 16ng bién vinh Nghi Son

Tu viée nghién ct@u thuc trang va cac nhan
t6 anh hudng dén phat trién nghé nudi ca long,
ching t6i dua ra mot s6 giai phap nhu sau:

Mot 1a, han ché tinh trang s6 6 long vuot
quéa qui hoach: Cac co quan lién quan nhu sé
néng nghiép va PTNT, Phong Nong nghiép
huyén Tinh Gia va UBND x4 Nghi Son ph6i hop
v6i ngudi nudi tuyén truyén vé tinh trang nudi
qué mtc cho phép dé ho nhan thic duge tac hai
cua vin dé, ti d6 lua chon s8 6 16ng nudi cho
phtt hgp. Chinh quyén can cé giai phap quan ly
chat hon trong viéc mé rong qui mé ho nudi dé

tranh hién tuong nudi tu phat. Bén canh d6 tiép
tuc hoan thién quy hoach vé nuéi ca 16ng, cu thé
trong quy hoach can c6 cac dinh huéng cu thé
hon ntia trong x4y dung chién luge phat trién
nudi ca 16ng bang 16ng nubi chiu séng gié theo
céong nghé hién dai nhu 6 Na Uy, Nhat Ban...
Mit khac, khuyén khich ho nuéi phoi hop véi
cac nganh chuyén mén dé c6 huéng dua s 16ng
nudi ra xa hon trong diéu kién chuén bi t6t mo
hinh nuéi thich hgp va sin sang tham gia véi
quy hoach mé rong viing nudi ca 16ng theo du an
phat trién nuéi tréng thiy san trén bién tai
ving Dao Mé, huyén Tinh Gia véi 100 6 long
giai doan 2014 - 2020, kinh phi vén dau tu la
100 ty déng (UBND tinh Thanh Héa, 2014).
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Hai Ia, giai quyét van dé nguén giéng: Vién
va cac trudng dai hoc chuyén nganh 1a noi c6 thé
nghién cu, ning cao chat lugng trong san xuat
gidng ca bién dé giam chi phi do phai mua xa
ciing nhu khéng 6n dinh nhu hién nay. Cac ban
nganh lién quan cua tinh Thanh Héa nén
nghién ctu gidhg tha thi diém tai vinh Nghi Son
nhim xem xét danh gia khach quan chit lugng
gibng c4 san xuat trong nudc so véi ca gidng cua
nude khac dé c6 khuyén cao cho ho mua giong
nudi 6 dau 1a tot nhat. Can cé cac hinh thic hgp
dong mua con gidng véi cac co sd san xuat giong
c4 bién dé tranh hién tuong du cung - ciu cuc
bo. Ngoai ra ho nudi can phéi hgp cac trung tam
kiém dich gidhg nhim ting cudng kiém dich con
giéng trude khi nudi dé giam bét dich bénh
trong qua trinh nuoi.

Ba Ia, giai quyét tot khau thic dn: Ho nudi
can hoc héi kinh nghiém va tu van ky thuat dé
c6 ché& do cho ca 16ng an phu hdp, khéng nén
thay thtic 4n ré ma cho &n qua nhiéu via ling
phi, vita gdy 6 nhiém méi trudng nudi. Mat
khéc, nhdm cht déng trong qua trinh nuéi khi
gép cac diéu kién bat 1gi, nén st dung thém thiic
an vién cong nghiép. Tuy nhién, do nghé nudi c6
truyén théng tit xua nén néu bd sung cach cho
an nay, Phong Nong nghiép huyén Tinh Gia can
c6 16p tap hudn cho ho nudi vé cach thic va quy
trinh nuéi dé ngudi nuéi hiéu va ap dung tot.

Bén la, cung ting nguén vén: Chinh quyén
dia phuong phéi hop véi cac t6 chic tin dung
chinh théng trién khai, huéng dan, khuyén
khich, tao diéu kién dé ho tiép can dudge véi
ngudn von tit Nghi dinh 55/2015/ND-CP, ho
nudi ca 1ong cAn manh dan chu dong phdi hgp
dé c6 duge ngudn von vay uwu dai, tranh tinh
trang vay 1ai sudt ngoai qua cao nhu hién nay.
Nham giam tinh trang ng vay tra khong ding
han, t6 chiic tin dung nén thanh lap bé phan
theo ddi vén vay ctia ngudi nuéi ca long, c6 thé
két hgp véi can bo khuyén ngu theo miic d6 sinh
16i va trong truong hgp can thiét nén hé trg vé
ky thuat cho ngudi nuéi ca long dé dat duge hiéu
qua cdng viéc.

Nam 1a, dao tao lao dong trong phét trién
nghé nudi ca léng: Can dao tao kj nang vé nudi
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cé 16ng cho ho. Cu thé can td chic cac 16p tap
huén chuyén sdu va c6 tinh chat thudng xuyén
dinh ky vé nuoi ca long va cé danh gia két qua
ting dung ctia kién thtic tap hudn trong nudi ca
long. Bén canh d6, ban than hd nudi ca 16ng can
nhan thiic rd trach nhiém ctia minh khi tham
gia vao cac 16p tap huén, c6 nhu vay cac budi
tap huin méi that su c¢6 hidu qui. Mot mét hod
nudi c 16ng can t6 chiic tham gia lién két ngang
gitia cac ho nuoi dé hoc héi chia sé kinh nghiém
1an nhau.

Sau la, giam thiéu 6 nhiém méi trudng:
Hién nay s6 6 16ng da cho thay mat d¢ nudi day,
Nghi Son can thyc hién theo quy hoach, phat
trién s6 lugng 6 16ng nudi phu hdp stc chiu tai
va kha nang tu lam sach méi trudng nuée ctia
vinh dé han ché& cac tac dong gay 6 nhiém moi
truong. C6 thé phat trién nudi ca gio dé nudi
ngoai xa va gidm mat do nudi.

Tuan thu cac k§ thuat nuoi véi ché do thic
an phu hop 6 liéu lugng viia tranh lang phi, vira
tranh 6 nhiém ngudén nuéc nudi, phong bénh
dinh ky cho tiing déi tugng nudi..., bd tri cac 6
16ng va cum bé nudi hop ly dé tang cuong kha
néng luu thong nuée.

Cac co quan chtic nang nganh can c6 ké&
hoach quan ly va xt Iy chat thai sinh hoat tu
khu dan cu, tit cac co s6 dich vu hau can nghé ca
xung quanh vinh. Tuyén truyén van dong nhan
déan y thic cing nhu trach nhiém ca nhan trong
van dé méi trudng, nang cao trach nhiém ho
nudi ca 16ng khi ca ciia ho bi dich nhu khi phat
hién ca chét do dich bénh, cin vét ca chét ra
khoéi 16ng bé va xti 1y c4n than; tranh vt ca chét
ra khu vuc nudi, ao, hdé dé tranh lay lan dich
bénh ra mai truéng bén ngoai.

Can két hgp giiia ngudi nuodi ca 16ng véi khu
nha may xi méng Nghi Son vé viéc nao vét bun
phit hop dé ho dan c6 ké hoach bd tri lich nudi va
thu hoach, tranh hién tuong c4 chét vi sic bun.

Uy ban nhan dan xa Nghi Son can thanh
lap b6 phan gidm sat, quan ly méi trudng -
phong ngtia dich bénh nhim cung cdp nhiing
thong tin canh bao moéi truong, dich bénh, phdi
hgp véi cac ¢d quan chiic ndng chuyén nganh
trong cic hoat déong phong ngtia va xu 1y khi c6



su ¢6 moi trudng xay ra nham cé cach xu 1y kip
thoi gidm thiét hai cho ho nuéi.

Bay la, phat trién thi truong tiéu thu san
pham: Can hinh thanh hé théng nudi ca long
gan két v6i cac t6 hop tac, qua d6 tiéu thu san
pham theo hinh thtic hop dong dé ban truc tiép
cho nha hang, khach san. Tinh cin phat trién
cac co s6 ché bién ca bién. Khu vuc c6 bai bién
Hai Hoa nén két hgp véi phat trién du lich trai
nghiém mé hinh ca 16ng dé quang ba san pham
“c4 sach” cho du khach nham md rong duge thi
truong tiéu thu. Cudi cung cidn tim kiém thi
trudng ngoai tinh va xuat khau.

Tam la, phong tranh rii ro: Dé nghé nubi ca
16ng bién phat trién bén viing, can tiép tuc x4y
dung va hoan thién chinh sich phong ngtia rui
ro (thién tai, dich bénh) cho ving san xuit ca
16ng, c6 nhu vay mdéi gidm nhe duge that thu cho
ngudi nudi c4, tao niém tin va dong luc gitip ho
“ding day va di tiép” sau nhiing vu m4it mua.

4. KET LUAN

Véi 1oi thé vé dia hinh 1a noi kin gié, kin
séng, moi trudng nude 6n dinh, lai it bi mua béo
de doa, vinh Nghi Son 1a noi thuan 1¢gi cho nguai
dan xa Nghi Son khai théac va phét trién nghé
nudi ca 1ong bién. Nghé nudi ca long cho hiéu
qua kinh t& kha cao, thu nhap gan 9,5 triéu
dong/6 16ng, 1 déng chi phi bd ra thu duge 1,41
dong doanh thu va 0,41 dong thu nhap hén hdp.
Do d6, su phat trién da con mang tinh tu phat,
vugt qua ngudng cho phép va dang lam cho
ning sudt ca 16ng giam. Phat trién nudi ca 16ng
x4 Nghi Son dang d6i mat véi nhiéu khé khan,
thach thiic 16n nhu s6 lugng vén vay nhiéu va
con phai vay tu nhan véi 1ai sudt qua cao; ngudn
giéng & xa, chit lugng giong khong dude kiém
dinh nén rui ro 16n; chit lugng ngudn lao dong
thap, kho ti€p can dude véi ky thuat; nguon
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cung thiic #n thiu tinh chd dong anh hudng
dén nang sudt ca 16ng, moéi trudng nudc nudi
ngay cang trd nén 6 nhiém va gay nhiéu dich
bénh; thi trudéng tiéu thu con khé khin, khong
on dinh. Béi vay, dé phat trién nuéi ca long can
c6 cac giai phap tap trung vao 1) quy hoach
viing nudi, 2) lién két trong cung ting gidng, 3)
chu déng ngudn thic in, 4) tao diéu kién cho ho
vay von theo hé théng chinh théng, 5) nang cao
trinh dé lao dong, 6) giam 6 nhiém méi trudng,
7) mé rong phat trién thi trudng tiéu thu san
phdm va 8) phong tranh rui ro.
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