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7KL SDSHU H S RUH DFWRU R FFH DL UH R QHZ YHQW UH LQ D WDUW S K E FLW LQ DQ HPHUJLQJ

FR QWU 7KH W G H WKH GDWD URP SHU RQD LQWHUYLHZ ZLWK RFD HQWUHSUHQH U LQ +DQRL

Vietnam. The business model, nancial capital, human resources (i.e., human capital, social
FDSLWD S FKR RJLFD FDSLWD F W UD FDSLWD WHFKQR RJ DQG WKH HQWUHSUHQH ULD RULHQWDWLRQ

L H LQQRYDWLYH SURE HP R YLQJ UL N WDNLQJ DQG SURDFWLYH HPHUJH D WKH DFWRU R FFH

failure of an entrepreneurial venture. Interestingly, technology is important but not as critical
WR WKH E LQH PRGH RU WKH FFH R QHZ YHQW UH DQG SURDFWLYHQH E W QRW D WRQRP L

D R D FU FLD FFH DFWRU 7KH UR H R F W UD FDSLWD L D R DQ LPSRUWDQW LQS W WR WKH PRGH

FRQFHSW D PRGH R FFH DL UH DFWRU R HQWUHSUHQH ULD YHQW UH L GHYH RSHG URP WKH

ndings, and the implications are discussed.

.H RUGV Entrepreneurship, Venture, Startup, Success, Failure

&RUUH SRQGLQJ D WKRU KLHQWW K E YQ HG YQ

,QWURG FWLRQ

7KH QRWLFHDE H HFRQRPLF FRQWULE WLRQ R WDUW S LQ HPHUJLQJ FR QWULH KD GUDZQ Q PHUR

scholars’ attention to exploring the factors that in uence their development (Covin HW D
=KDR HW D , 2020). The existing studies of factors in this eld are mainly success factors with
HZ H FHSWLRQ FK D HQWUHSUHQH ULD EDUULHU LQ DJUR E LQH H GRERU SL LQJ RYHU

to academic spin-o� (Hossinger HW D , 2020). In relation to developing countries, scholars have
explored the complex manifestations in uencing entrepreneurial success in various contexts,
e.g., Blažková and Dvouletý (2019), Ghouse HW D WDQLHZ NL DQG ZU N DQG

661

I J
- J M I

- I , V 0 J 9 1



2 1 2 1 1 21 212 1 1 1 2 12��

5D KLG HW D ) UWKHUPRUH D L HW D FD WKL µHQWUHSUHQH ULD FDUHHU FFH

The literature on this topic is growing, though the ndings remain fragmented. Little is known
DER W DFWRU LQ GHYH RSLQJ FR QWULH WKDW HDG WR WKH FFH RU DL UH R QHZ YHQW UH WDUW S

E LQGLJHQR R QJ HQWUHSUHQH U

7KL SDSHU ZL SUH HQW DQ HPSLULFD FD H W G WKDW L WUDWH FK DFWRU LQ RQH R WKH

startup hubs inHanoi, the capital city ofVietnam. The paper explores factors of success/failure
R WKH HQWUHSUHQH ULD YHQW UH 3DQ HW D , 2020) as a start-up rm through 27 in-depth personal
interviews with local entrepreneurs. Using qualitative research design, this paper nds that
the inputs including nancial capital, human resources (i.e., human capital, social capital,
S FKR RJLFD FDSLWD DQG F W UD FDSLWD DQG WHFKQR RJ DQG WKH HQWUHSUHQH ULD RULHQWDWLRQ

L H LQQRYDWLYH SURE HP R YLQJ UL N WDNLQJ DQG SURDFWLYH HPHUJH D WKH LPSRUWDQW DFWRU

Interestingly, the cultural capital is shown as an important input; meanwhile, technology is
D R LPSRUWDQW E W QRW D FULWLFD D WKH E LQH PRGH RU WKH FFH R DQ HQWUHSUHQH ULD

startup; proactiveness but not autonomy is a crucial factor. The ndings are synthesized in a
SURSR HG FRQFHSW D PRGH DQG LW LPS LFDWLRQ ZL EH SUH HQWHG

7KH W G FRQWULE WH D FRQFHSW D PRGH SURSR HG R FFH DL UH DFWRU R

entrepreneurial ventures to the literature. The ndings are the reference source to raise
HQWUHSUHQH ULD DZDUHQH DQG SURYLGH NQRZ HGJH RU LQGLYLG D ZKR LQWHQG WR WDUW D

business, thus reinforcing con dence and leading to more successful Vietnam startups. The
LQ LJKW FDQ KH S SR LF PDNHU DQG JRYHUQPHQW DJHQFLH LQ SURPRWLQJ HQWUHSUHQH U KLS DQG

LQQRYDWLRQ

The paper begins with the de nition and the analytical framework applied. After that, the
SDSHU GH FULEH WKH PHWKRGR RJ HPS R HG SUH HQW WKH HPSLULFD PDWHULD DQG GL F H WKH

UH W 7KH D W HFWLRQ FRQF GH WKH SDSHU ZLWK GLUHFWLRQ RU W UH UH HDUFK

2. De nition and analytical framework

2.1 De�nition of success/failure of new venture creation

The act of launching a new venture, either by a startup rm or through an existing organization,
is the central idea underlying the concept of entrepreneurship (Lumpkin and Dess, 1996). New
YHQW UH FUHDWLRQ L WKH HQWUHSUHQH ULD SURFH R WKH LQGLYLG D HQWUHSUHQH U FUHDWLQJ QHZ

HFRQRPLF HQWLWLH *DUWQHU % JUDYH DQG +R HU UDPHZRUN RU GH FULELQJ D

new venture integrates four signi cant perspectives in entrepreneurship: characteristics of the
LQGLYLG D ZKR WDUW WKH YHQW UH WKH RUJDQL]DWLRQ WKH FUHDWH WKH HQYLURQPHQW UUR QGLQJ

WKH QHZ YHQW UH DQG WKH QHZ YHQW UH SURFH QHZ YHQW UH FUHDWLRQ L FRQ LGHUHG D SURFH

UDWKHU WKDQ D FRQGLWLRQ LW FDQ EH LQNHG WR WKH R QGLQJ LQGLYLG D & DUN DQG +DUUL RQ

RU R QGLQJ WHDP

From a nancial perspective, the failure of a venture occurs when the business fails through
nancial losses. Alternatively, a business that operates without losses is considered a success.
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In this regard, a successful entrepreneurial venture is believed to establish a new business
ZLWKR W R H

The other category relates to the non- nancial success/failure of an entrepreneurial venture,
which cannot be measured by the business pro tability. Non- nancial success is de ned by the
REMHFWLYH R WKH HQWHUSUL H LQ HDFK GHYH RSPHQWD WDJH )RU H DPS H DQ HQWHUSUL H SURF UH

a large market share and a su cient enterprise ability to continue to operate successfully and
SD HPS R HH D JRRG D DU / LHU DQG 3 HL HU

The models based on nancial ratios are less relevant for small rms since nancial data
from these is less available and less reliable than data from large rms (Lussier and Pfeifer,
2001). In the context of the newly developed entrepreneurship movement in recent years in
Vietnam, this study de nes success versus failure of new ventures: successful entrepreneurship
FRQFHUQ WKH YHQW UH WKDW KDYH EHHQ H WDE L KHG DQG RSHUDWLQJ RU DW HD W RQH HDU DQG

FRQWLQ H WR UYLYH DL HG HQWUHSUHQH U KLS PHDQ WKDW WKH YHQW UH L QR RQJHU LQ RSHUDWLRQ

2.2 Analytical framework

/ LHU PRGH ZD H HFWHG D WKH DQD WLFD UDPHZRUN RU WKL W G 7KH PRGH

L LQ WZR RUP WKH PRGH LQF GLQJ D YDULDE H DQG WKH UHG FHG PRGH

(including only the variables found to be statistically signi cant using U.S. data). The
full model includes measures of capital, record keeping and nancial control, industry
experience, management experience, planning, professional advisors, education, sta ng,
SURG FW HUYLFH WLPLQJ HFRQRPLF WLPLQJ DJH R RZQHU SDUWQHU SDUHQW RZQHG D E LQH

PLQRULW DQG PDUNHWLQJ NL

7KH / LHU 8 PRGH R SUHGLFWLQJ FFH DL UH R R QJ FRPSDQLH KD

EHHQ DSS LHG ZRU GZLGH 7KH PRGH ZD WH WHG RU &HQWUD (D WHUQ ( URSH &URDWLDQ &((&

entrepreneurs, showing that it was also a signi cant predictor in CEEC (Lussier and Pfeifer,
8 LQJ / LHU PRGH %DLGR Q HW D H DPLQHG WKH DFWRU HDGLQJ WR

a business’s success or failure with a sample of 246 small businesses in the West Bank of
Palestine, indicating that the model variables are, in fact, signi cant predictors to success or
failure. The results indicate that having adequate capital, keeping good records with nancial
controls, making plans, and getting professional advice on managing the rm are the most
important factors for the viability and success of small businesses. These quantitative studies
JJH W WKDW / LHU PRGH DSS LH LQ ZKR H RU LQ SDUW WR YDULR FR QWULH

However, the American entrepreneur’s achievement is considered di�erent from that of
HQWUHSUHQH U ERUQ DQG LYLQJ LQ FR HFWLYH F W UH FR QWULH 7KH SUHGLFWLRQ PRGH R / LHU

ZD E L W URP WKH UYH R PHULFDQ FRPSDQLH ZKL H R U W G RF H RQ WKH

Vietnam context. Vietnamese culture values collectivism more than individualism (Ralston
HW D , 1999). In addition, most entrepreneurs who start new companies in Vietnam are aged
QGHU
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5HFHQW WKH PRGH R WLU]DNHU HW D (2019) developed from analyzing qualitative data of
D DPS H R %ULWL K HQWUHSUHQH U DJHG DQG DERYH KD UHFHLYHG P FK DWWHQWLRQ +RZHYHU

their study limits the sample to the middle-aged entrepreneurs aged 50 or above. Our Vietnam
study chooses to focus on a younger group because 70% of the Vietnamese population is
QGHU DQG WKH DYHUDJH DJH R RFD HQWUHSUHQH U L QGHU

A majority of studies use Lussier’s (1995) model and quantitative methods to predict
SUREDEL LW RU WR PHD UH WKH LPSDFW R DFWRU HDGLQJ WR WKH FFH DL UH R WDUWLQJ D

business. However, the regional context and culture o�er a unique research site. The previous
W GLH LQJ WKH GDWD R HPHUJLQJ FR QWULH LQ R WK (D W LD FK D 0DFNLH 3L DL

and Ahamat (2018) explain the role of local culture as a signi cant success/failure factor for
new ventures. Using Vietnam data, Nguyen and Pham (2018) nd that capital, professional
advice, and culture are the in uential, decisive factors for a digital business startup’s success/
DL UH +RZHYHU F W UD FDSLWD UHPDLQ D PL LQJ DFWRU LQ PDQ HQWUHSUHQH U KLS W GLH

using the Vietnam study site. Tran HW D H DPLQH KRZ WKH DFWRU R K PDQ FDSLWD

role model, and fear of failure a�ect startup perception of feasibility among adults, but
not their success or failure after creating a new venture in Vietnam. There is a shortage of
information on inductive reasoning of how and why certain factors in uence the success/
failure of entrepreneurial startups in Vietnam. Thus, this study uses a qualitative approach for
DQ LQ GHSWK H S RUDWLRQ R WKH H UHD RQ

0HWKRGROR

3.1 Context

This study uses Hanoi as the research eld. Hanoi, the capital city, is one of the national
startups in Vietnam. Many huge tech companies such as FPT, VNG, and VC Corp have been
R QGHG LQ WKL FLW 7KH FLW KD PDQ SURJUDP SR LFLH DQG SSRUW FKHPH DLPHG DW

FUHDWLQJ D SR LWLYH HQYLURQPHQW RU WKH WDUW S FRPP QLW 7KH YLEUDQW WDUW S FHQH LQ +DQRL

KD R WHUHG D QHZ F D R RFD HQWUHSUHQH U DQG DWWUDFWHG D JURZLQJ Q PEHU R RUHLJQHU

ZKR ZDQW WR WDS LQWR WKH FR QWU HPHUJLQJ JURZWK SRWHQWLD DQG R QJ DJH ZRUN RUFH

3.2 Method

Adopting the phenomenological research method and using Hanoi as the eld, this research
qualitatively explores the factors of success/failure of entrepreneurial venture startups in
+DQRL 7R GH YH LQWR WKL L H LQ GHSWK HPSLULFD LW L QHFH DU WR H D PD DPS H DQG

EULQJ WRJHWKHU LQGLYLG D µZKR KDUH D FHUWDLQ LYHG H SHULHQFH *L 7KH LQGLYLG D

ZKR KDYH HQFR QWHUHG D SKHQRPHQRQ ZL GH FULEH WKHLU H SHULHQFH FKDH HU 7KH

qualitative data were recorded and analyzed. The ndings from the data were synthesized into
D FRQFHSW D PRGH 7KH FRQFHSW D PRGH ZD YD LGDWHG WKUR JK LQWHUYLHZ ZLWK FRQ WDQW

LQ HQWUHSUHQH U KLS LQ +DQRL

Vietnam’s Innovation Ecosystem 2019 -AGuide forAustralian Business. Commonwealth of Australia (2019).
Vietnam’s Innovation Ecosystem 2019 -AGuide forAustralian Business. Commonwealth of Australia (2019).
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3.3 Sample

7KH DPS H ZD WDNHQ LQ +DQRL LQF GLQJ RFD HQWUHSUHQH U ZKR H FRPSDQLH KDG

D UHDG EHHQ U QQLQJ RU PRUH WKDQ RQH HDU 7KH RFD HQWUHSUHQH U DUH DQ H FH HQW R UFH

R LQ RUPDWLRQ DER W D QFKLQJ QHZ YHQW UH

7DEOH DPS H FKDUDFWHUL WLF 1  

KDUDFWHULVWLFV 1 PEHU 3HUFHQWD H

*HQGHU 0D H

)HPD H 26
JH QGHU HDU R G

QGHU HDU R G

HDU R G

(G FDWLRQ +LJK FKRR

8QGHUJUDG DWH

*UDG DWH

HDU LQ RSHUDWLRQ WR QGHU 63
WR QGHU

Over 10
Industry of the startup (G FDWLRQD HUYLFH

(QWHUWDLQPHQW

7HFKQR RJ

'LJLWD 0DUNHWLQJ

5HWDL LQJ

)D KLRQ

7R UL P

&RPP QLFDWLRQ

&RQ WDQF

HUYLFH

)LQDQFH

6R UFH 7KH D WKRU UH HDUFK DPS H

7DE H SURYLGH GHPRJUDSKLF LQ RUPDWLRQ R WKH HQWUHSUHQH U LQ WKH DPS H DUH

from ages 25 to under 30, accounting for the largest proportion. 26% are female. 25 out of
SHRS H KDYH QGHUJUDG DWH QLYHU LW SURJUDP GHJUHH RQH ZLWKR W D GHJUHH DQG RQH KD

D 0D WHU GHJUHH 7KH E LQH LQH R WKH QHZ FRPSDQLH WDUWHG E WKH H HQWUHSUHQH U L

GHPRQ WUDWHG LQ 7DE H
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7DEOH 'H FULSWLRQ R WDUW S

% VLQHVV OLQH 'HVFULSWLRQ

(G FDWLRQD HUYLFH Provide diversi ed types (traditional class, educational app) and attractive
trendy courses (courses of design, professional certi cates, drawing,
SURJUDPPLQJ

(QWHUWDLQPHQW 3URYLGH QHZ HQWHUWDLQPHQW HUYLFH WKDW KDYH QRW EHHQ SURYLGHG EH RUH LQ WKH

PDUNHW

7HFKQR RJ 3URYLGH WHFKQR RJLFD R WLRQ UDQJLQJ URP PDNLQJ UH HUYDWLRQ WR +5

'LJLWD PDUNHWLQJ 3URYLGH RQ LQH PDUNHWLQJ HUYLFH RQ ZHE LWH DQG RFLD QHWZRUN

5HWDL LQJ Increase the added values of products by providing attractive product
SDFNDJLQJ DQG LPSURYLQJ RJL WLF PDQDJHPHQW

)D KLRQ Own the fashion brands for the youthwithmany creative ideas from traditional
culture and the characteristics of Vietnamese youth.

7R UL P 3URYLGH KRPH WD DFFRPPRGDWLRQ DQG RF RQ H S RULQJ WKH QHZ WR UL P

LGHD GH SLWH WKH LPLWHG UH R UFH

&RPP QLFDWLRQ 3 DQ DQG RUJDQL]H FRPP QLFDWLRQ FDPSDLJQ

&RQ WDQF Improve the performance of small andmedium entrepreneurs throughmodern
PDQDJHPHQW WHP

HUYLFH 8 H WHFKQR RJ S DW RUP WR FRQQHFW WKH HU ZLWK J P DQG LQFUHD H WKH

HU H SHULHQFH

)LQDQFLD WHFKQR RJ

)LQWHFK

SS QHZ WHFKQR RJLH FK D E RFNFKDLQ WHFKQR RJ PDFKLQH HDUQLQJ LQ

nance products.

6R UFH 7KH D WKRU FRPSL DWLRQ

3.4 Data collection

The rst author developed a semi-structured qualitative interview guide after consultation with
two researchers. The pilot interviews were conducted with two entrepreneurs, acquaintances
R WKH D WKRU )URP WKHUH WKH FULWHULD R FFH YHU DL UH R HQWUHSUHQH ULD YHQW UH

for this study were nalized.

Initially, the authors contacted 36 people by making phone calls and sending messages
WR LQYLWH WKHP WR DWWHQG DQ LQ GHSWK LQWHUYLHZ EHWZHHQ J W DQG 1RYHPEHU

Five people refused the invitations. This led to the nal total of 31 people - 27 local
entrepreneurs and four consultants. The interviewees and interviewers agreed on the de nition
R FFH LQ HQWUHSUHQH ULD YHQW UH D LQQRYDWLYH WDUW S WKDW KDYH EHHQ H WDE L KHG DQG

LQ RSHUDWLRQ RU DW HD W RQH HDU WDUW S DL UH DUH ZKHQ D YHQW UH L QR RQJHU LQ RSHUDWLRQ

D WHU D HDU R WKH LQWHUYLHZHH FRQ HQWHG WR LQWHUYLHZ EHLQJ FRQG FWHG E WKH D WKRU

7KH FRQ WDQW DJHG RU DERYH ZLWK PRUH WKDQ HDU R H SHULHQFH DQG ZKR UHFHLYHG

SR WJUDG DWH HG FDWLRQ ZD LQWHUYLHZHG WR YD LGDWH WKH W G FRQFHSW D UDPHZRUN

All of the interviews were conducted in Vietnamese at each interviewee’s workplace or a
co�ee shop. Each interview lasted for an average of one hour. The rst question asked was:
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:KDW DFWRU HDG WR R U FFH DQG RU DL UH LQ R U HQWUHSUHQH ULD H SHULHQFH WHU HDFK

LQWHUYLHZ WKH LQWHUYLHZHU FKHG HG R RZ S LQ RUPD PHHWLQJ DQG NHSW FRQWDFW E HPDL

DQG SKRQH FD ZLWK WKH LQWHUYLHZHH WR JDLQ UWKHU LQ LJKW LQWR WKH FRQ L WHQF DQG YDULDQFH

R WKHLU WDWHPHQW

In line with Gill’s (2014) recommendations for phenomenological research, the interview
GH LJQ RF HG PDLQ RQ WKH R U HQWUHSUHQH U ZKR ZHUH WKH SULPDU R UFH R HPSLULFD

PDWHULD 7KH D WKRU R RZHG S HYHQ WLPH ZLWK 3( R U WLPH ZLWK 3( R U WLPH

with PE6, and four times with PE1. Schaefer (2019) sees this as the most critical aspect of
eldwork because prolonged contact is essential to determine whether the participants already

knew about certain aspects of a speci c issue and whether they viewed these di�erently at the
nal stages. This is a vital component of sound empirical studies, as interviewees are prone to

bias, impression, and political in uences (Schaefer and Alvesson, 2017).

'DWD FR HFWLRQ L GRQH LP WDQHR G ULQJ WKH LQWHUYLHZ 7KH PHPEHU FKHFN ZHUH

FRQG FWHG ZLWK WKH LQWHUYLHZHH E PPDUL]LQJ WKH NH SRLQW R GL F LRQ DW WKH HQG R

each interview. This method brought about two bene ts. First, the interviewee’s psychology
FR G EH FDSW UHG HFRQG LW ZD SR LE H WR DFF UDWH WUDQ FULEH WKH FRPPHQW DQG LGHD R

the interviewees and transfer them to Word documents. The data were recorded in audio les
and 31 Word documents in Vietnamese.

3.5 Data analysis process

7KH DQD WLFD SURFHG UH ZD LQG FWLYH DQG FRPSUL HG R WKUHH LQWHUUH DWHG PRGH GDWD

UHG FWLRQ GDWD GL S D DQG GDWD LQWHUSUHWDWLRQ 0L H DQG + EHUPDQ LQJ WKH

DQD L UDPHZRUN R / LHU 7KH SURFH R GDWD DQD L ZD WDUWHG E UHDGLQJ

DQG UHUHDGLQJ WKH YHUED LQWHUYLHZ WUDQ FULSW +DYLQJ UHDG WKH WUDQ FULSW HYHUD WLPH EURDG

FDWHJRULH ZHUH GHYH RSHG E LQJ RSHQ FRGLQJ 7KH H FDWHJRULH DGGUH HG D SHFW R WKH

LYHG H SHULHQFH R WKH LQWHUYLHZHH

Stage 1: Data reduction

7KL PRGH ZD FRQG FWHG DQG PDGH S R WZR WHS )LU W D FRGLQJ ZD FRQG FWHG E

UHDGLQJ WUDQ FULSW LQH E LQH RSHQ FRGH ZHUH PDGH DW UHD RQDE H SRLQW LQ WKH WUDQ FULSW

and afterward transferred to NVivo. Codes derived from the data, and concepts emerged from
WKH QWKH L R LQWHUYLHZ DQG LWHUDW UH 7KH FRGH DQG FRQFHSW ZHUH FRQWLQ R UHYL HG

WKUR JKR W WKH UH HDUFK SURFH UH WLQJ LQ WKHPH EHLQJ PR W UH HYDQW WR WKH UH HDUFK

objective. Second, overarching codes were systematically developed to represent di�erent
clusters of similar themes. A summary that identi ed all the major themes mentioned in each
LQWHUYLHZ ZD GHYH RSHG

6WD H DWD LVS D

7KL PRGH ZD FDUULHG R W LP WDQHR ZLWK GDWD UHG FWLRQ 7KH UHG FHG GDWD ZHUH

portrayed in a treemap and diagram with signi cant themes from the overarching codes.
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7KL KH SHG LQFUHD H FRKHUHQFH DQG WHPDWLF GHYH RSPHQW R H S DQDWLRQ R WKH LQWHUYLHZ

ndings (O’Dwyer, 2004).

6WD H DWD L WHUSUHWDWLR

7R HQKDQFH FUHGLEL LW WKH D WKRU R RZHG WKH WKUHH WHS GDWD LQWHUSUHWDWLRQ SURFH GRQH

simultaneously with data display. First, the rst author analyzed the transcripts independently
in the source language (Vietnamese) and conducted clustering into emerging themes and
QWKH L 7KH HFRQG DQG WKLUG D WKRU FRQG FWHG DQ LQGHSHQGHQW UHYLHZ R FRGLQJ DQG

synthesis for con rmability. Second, the authors had several face-to-face meetings to check
DQG DJUHH RQ WKH HPHUJLQJ WKHPH Q PL PDWFK EHWZHHQ WKH D WKRU FRQFHUQLQJ WKH FRGH

FRQFHSW DQG WKHPH ZD GL F HG DQG UH R YHG G ULQJ WKH PHHWLQJ

Finally, direct quotations relevant to the research question were pulled from transcripts and
translated into English by the third author. The rst author checked the translation to con rm
DFF UDF

)LQGLQ V

7KH WKHPH DQG E WKHPH WKDW HPHUJHG G ULQJ WKH GDWD DQD L DUH FDWHJRUL]HG LQWR WKUHH

groups. These are business models, inputs, and entrepreneurship orientation (EO).

4.1 Business model

)LU W RQH R WKH PR W FRPPRQ FD H R DL UH L WKH WDUW S E LQH PRGH 7KH

HQWUHSUHQH U ZKR DFN E LQH NQRZ HGJH DQG H SHULHQFH LJQRUHG WKH GH LJQ R WKHLU

E LQH PRGH URP WKH EHJLQQLQJ

From my entrepreneurial experience, the most striking di erence between successful and
failed enterprises is the business model. Initially, I simply supposed that I had a solution,
made orders of customers, collected payments, and repeated. However, this model was quite
abstract. To solve this problem, we had to design the business model again step by step clearly
and speci�cally from operation to sales. (PE7)

Young entrepreneurs are now focusing so much on business ideas while forgetting their
business models. Do they not know the reality of the enterprises and cost structure and revenue
streams to maintain the enterprise? (PC1)

HFRQG L WKH PDUNHW L]H R HQWHUSUL H L QRW ELJ HQR JK WKH E LQH L UDUH

successful. In addition, being overwhelmed by the business idea can makemany entrepreneurs
overcon dent about the market demand.

If the business idea does not solve the problem of the market, and the market size is not big
enough, the business will fail. The solution to the problem is practical and creative, but the
problem must also be crucial to many people. (PE1)

An entrepreneur is frequently trapped in being so con�dent about his idea and believing
that everyone thinks like him/her. However, he will soon encounter more di culties sustaining
his business venture when the market is miniscule and di cult to approach. (PE6)
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Thirdly, a business model needs to be exible and straightforward to adapt to continuous
changes in the market. Indeed, young entrepreneurs seem not to have enough resources to
UH HDUFK HYD DWH FRPSUHKHQ LYH WLPHR DQG SUHFL H WKH PDUNHW FKDQJH 7KHUH RUH

a suitable business model can help enhance the adaptability of the enterprise. If the business
PRGH L UH DWLYH GHWDL HG ULJLG DQG FRPS H LW ZL FRQ PHPRUH WLPH DQG UH R UFH R WKH

enterprise; thereby decreasing the agility of the enterprise. In this case, the enterprise cannot
HD L PRGL WKH PRGH WR DSS LQQRYDWLYH SR LFLH LQ LQH ZLWK WKH PDUNHW ) UWKHUPRUH WKL

PRGH LPSHGH WKH HQWHUSUL H LQYH WPHQW UH R UFH LQWR WKH FRUH DFWLYLWLH

In the starting period, I spent a lot of time on building an extremely professional operation
process which makes the business model more complex in comparison with the situation of the
enterprise. The initial result was quite good because the business model was �xed. However,
when I found that the model was not suitable for the market, I could not change anything
other than terminating the business and trying again. (PE25)

Because of the limitation of the small- and medium-sized enterprise, the enterprise is
unable to cover all activities in the business model. In the beginning, the enterprise can only
focus on vital activities to develop the business. (PE20)

4.2 Inputs

L D FLD FDSLWD

%H LGH SHU RQD UH R UFH HQWUHSUHQH U D UDL H QG URP DPL ULHQG RU DQJH

investors in the early stages of development. Therefore, the nancial resource of a startup is
limited. A startup can collapse at any time if it cannot quickly nd a stable revenue stream.

When being in di cult times, my enterprise could only pay each employee a few hundred
thousand VND (a few of ten USD). If the enterprise had not passed this stage, we would have
surely closed (PE3).

Startups with e�ective nancial management can pass over this di cult period. These
enterprises pay attention to managing the nancial ows to ensure that enterprises have
a certain nance reserve. They also know how to allocate nancial resources reasonably,
RF LQJ PDLQ RQ NH DFWLYLWLH HUYLQJ WKH WUDWHJLF JRD R WKH E LQH LQ HDFK GHYH RSLQJ

WDJH

Entrepreneursmay be ambiguous about aligningwith the actual business situation, leading
to wasteful spending. For example, they may spend almost their investment on a short-term
advertising campaign while the revenue is inadequate. (PE15)

Enterprises need to pay attention to �nancial management to ensure that enterprises
always have a reserve for risks or bad debts. (PE7)

In the developing stage, investment capital is extremely important (Anwar HW D RU

enterprises to quickly expand their business and to dominate the market.
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If the enterprise can mobilize more and more capital, revolve cash ow faster, the business
model will expand, and the more quickly the business will scale up the market and beat the
competitors. (PE13)

4.2.2 Human resources

Human capital

Knowledge, experiences, and skills are essential and a�ect the performance of an enterprise.
.QRZ HGJH R WKH PDUNHW DQG NL UH DWLQJ WR WKH LQH R E LQH DUH YLWD LPSRUWDQW WR WKH

YHQW UH FFH

My business is about education. Because of a team of highly quali�ed teachers, we can
research and build quality documents better than competitors. Consequently, more and more
students register for our courses. (PE14)

(QWUHSUHQH ULD H SHULHQFH KH S HQKDQFH WKH E LQH DF PHQ R HQWUHSUHQH U 7KH

EHFRPH PRUH HQ LWLYH WR UL N DQG FKDQJH LQ WKH PDUNHW +RZHYHU SULRU H SHULHQFH FDQ

make them overcon dent, leading to many mistakes.

My experience of failure is that I applied all of my previous knowledge and experience to
the new business model. At that time, we were subjective and too con�dent in our abilities
and experiences so we ignored adapting to market demands changes. Therefore, our business
activities were ine ective and consumed too many resources, resulting in bankruptcy. (PE15)

Similar to the previous ndings, learning ability in the entrepreneurial process is one of
WKH YLWD FFH FRPSHWHQFLH ERREDNHU DQG 5HQMLQL 7KL W G HPSKD L]H

WKDW HDUQLQJ WR EH DGDSWDE H KH S HQWUHSUHQH U DFKLHYH LQQRYDWLRQ RU R YH FKD HQJLQJ

E LQH SURE HP DUL LQJ URP WKH FFH GHYH RSPHQW R DQ HQWHUSUL H

In the entrepreneurial process, I found that experience is important but real situations
always vary greatly. It is crucial to draw valuable lessons and improve skills from experiences.
(PE20)

We always remind each other that if we do not know anything about customers, we should
avoid judgments imposed from our thinking. Instead, we actively listen and survey customers
to collect fundamental knowledge and market information. Finally, we design new products
based on the knowledge we have gleaned. (PE1)

The company’s management team continues to study and research deeply at the university.
This experience helps businesses update the latest technology knowledge and trends to apply
them to the business model speedily. (PE24)

Founding team

In the founding team, members have expertise in di�erent elds and are in charge of di�erent
DUHD R E LQH QGHU WKHLU FDSDEL LWLH %DFNJUR QG GLYHU LW LQ WKH R QGLQJ WHDP /D]DU HW

D GRH QRW RQ KH S LQGLYLG D FRPSHQ DWH RU WKH LQGLYLG D LPLWDWLRQ WRJHWKHU

ZLWK NQRZ HGJH DQG FKDUDFWHU LW D R WLP DWH QHZ DQG FUHDWLYH LGHD /DWL HW D
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I suppose that in the age of Industry 4.0, entrepreneurs having expertise in information
technologywill havemoreadvantages.However, toapply technologytobusiness,entrepreneurs
need knowledge and have experience in management, marketing, human resources, etc.
Therefore, a diverse team would ensure more success. (PE18)

However, the founding team with many members can also cause many risks and di culties
in the operating process (Xing HW D )LU W LQ WKH HDU WDJH PHPEHU FDQ EHFRPH

con icted when trying to achieve the common vision and orientation of the enterprise because
HDFK R WKHP KD GLYHU H YLHZ HFRQG ZKHQ WKH E LQH WDUW WR HQWHU D WDE H DQG

pro table phase, it would be e�ortless to generate internal competition or envy for each other if
F HDU UHJ DWLRQ ZHUH QRW LQLWLD L]HG DW WKH FRPPHQFHPHQW R WKH WDUW S 7KH DERYH SURE HP

can cause internal divisions and con ict of interest amongst founding team members. Also,
RPH PHPEHU PD HDYH WKH E LQH GL U SWLQJ WKH HQWHUSUL H

The cause of my failure comes from internal con icts. When starting the business, the
founding team didn’t discuss speci�cally and clearly the rules and agreement. We all thought
that we would simply divide the same quantity of shares for each person. However, during
the venturing process, some people worked harder than others and began to ask for equality;
however, there were those not working as hard. Lastly, there were so many internal con icts
that divided the team and consequently, the enterprise was forced to close. (PE8)

There are many people having objections and being dissatis�ed with my management
style and orientation; meanwhile nobody dared raise their concerns to me. These people only
talked behind my back until my mindset was completely di erent from theirs. Then I was the
one who had to leave the business although I was the founder. The cause of my departure was
that my share was lower than the total of theirs. (PE12)

3V FKR R LFD FDSLWD

Psychological capital is another aspect that a�ects the success of startups. The three main
psychological characteristics are used to distinguish business groups, which are frequently
PHQWLRQHG LQ SUHYLR W GLH WKH H DUH WKH JUR S WKDW QHHG WR DFKLHYH WKH JUR S WKDW WHQG

WR DFFHSW UL N DQG WKH JUR S WKDW L LNH WR EH FFH LQ NHHSLQJ FRQWUR %URFNKD

(QWUHSUHQH U KLS L D FRPS LFDWHG SURFH ZLWK D KLJK SUREDEL LW R DL UH 7KHUH RUH

entrepreneurs need to have good stamina and persistence in overcoming the many di culties
DQG DL UH DUL LQJ G ULQJ WKH YHQW UH ) UWKHUPRUH WKH WURQJ SLULW R HQWUHSUHQH U L D K JH

source of encouragement and engagement with employees when the startup is in di culties.

The resilience of the founder and the founding team is very important to the survival of the
enterprise. They need to be hard-headed and try to achieve goals in every way and time by
time. (PE19)

The cause of my failure in the �rst startup is to be half-hearted, without strong and de�nite
motivation to achieve success. On the other hand, poor endurance and the lack of patience
made me have no e ort to try. (PE10)
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Optimistic entrepreneurs have a positive attitude towards risks and failures. They are
PRUH ZL LQJ WR WDNH WKH LQLWLDWLYH WR FKD HQJH DQG EH SURDFWLYH WR DQD ]H DQG HHN SSRUW

to overcome di culties. Entrepreneurs consider mistakes or failures as a growing process,
ZKL W FRUUHFWLQJ HDUQLQJ DQG UH SRQGLQJ WR HHGEDFN

When starting a business, we always try error-and-correction of things. We made a lot of
mistakes and failures to strive to achieve the �nal result. However, it is necessary to realize
that mistakes are necessary and it is impossible to avoid them. (PE21)

The most di cult time is when entrepreneurs learn and develop to the fullest. Everything
is easy when the enterprise is successful, so the entrepreneur cannot recognize the di culty
or weakness to improve. (PE19)

6RFLD FDSLWD

3HRS H LQ WKH QHWZRUN R HQWUHSUHQH U PD EH SRWHQWLD F WRPHU LQYH WRU SUR H LRQD

YD DE H DGYL RU RU PHQWRU RU WDUW S E LQH H FFH HQWUHSUHQH U D R KDYH D

KLJK HQ H R GHYH RSLQJ WKHLU RFLD FDSLWD 7KH DFWLYH FUHDWH QHZ RFLD UH DWLRQ KLS

HHN DGYLFH URP WKHLU SHHU DQG DWWHQG PDQ DFWLYLWLH WR H SDQG WKHLU QHWZRUN

I built a wide network with many people. Therefore, I received a lot of support about
location, facilities, and consultations from partners as well as enticing former employees and
colleagues to join my own business. (PE15)

My enterprise is a member of a startup support program [named ...]. Here, we receive
highly specialized advice and an e ective community to share experiences and seek valuable
support resources. In addition, when having free time, I also participate in seminars for
startup programs as being speakers to �nd potential employees. (PE6)

She pays attention to maintaining and developing positive social relationships, by
enthusiastically helping people, even though the relationship is minimal. Maybe they can’t
help me now, but they might help me in the future. (PE21)

Social capital e�ectively motivates entrepreneurs when they meet di culties or want to
SGDWH NQRZ HGJH LQ WKH QHZ DFWLYLWLH R WKH E LQH 'DQD HW D

The relationship is crucial to the business’s success. Especially when complex di culties
arise, these relationships are bene�cial to help entrepreneurs solve problems. They can �nd
more entrepreneurial experienced friends or professionals to seek advice. (PE1)

Cultural capital

:KHQ D WDUW S EHJLQ WR H SDQG LW FD H WKH UR H R F W UD FDSLWD L YLWD % SURPRWLQJ

HQWUHSUHQH ULD SLULW DQG DPL F W UH HQWUHSUHQH U FDQ PDNH WKH PR W R WKHLU WUHQJWK

LQWH LJHQFH DQG HPS R HH R D W )RU RFD WDUW S DPL F W UH GHULYHG URP WKH

Vietnamese communities (Pham HW D EHFRPH PRPHQWR

WDUW S KDYH LPLWHG UH R UFH R UHP QHUDWLRQ SR LFLH FDQQRW EH D DWWUDFWLYH D DUJHU

companies. Therefore, they have di culty in keeping and attracting talents. In this case,
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HQWUHSUHQH U QHHG WR RF RQ E L GLQJ HQWUHSUHQH ULD SLULW LQ WKH ZKR H FRPSDQ R WKDW

HPS R HH DUH WLP DWHG DQG HQJDJHG LQ WKH FRPSDQ PL LRQ DQG GHYH RSPHQW RQJ

ZLWK WKDW DPL F W UH KR G EH E L W WR F R H FRQQHFW DQG FDUH DER W D PHPEHU D L

WKH ZHUH D DPL D UH W HPS R HH ZL KDYH D HQ H R GHGLFDWLRQ FRQWULE WLQJ WR WKH

overall value of the company rather than just highly appreciating wages and bene ts. (PE19)

The great thing about youth is that they are very passionate, enthusiastic and can endure
along with the enterprise to overcome the di cult period. They appreciate the value of work,
the opportunity to learn and want to challenge themselves rather than the �nancial value.
Thus, if the enterprise gives them enough space to develop themselves, they will be extremely
loyal and dedicated and vice versa. (PE2)

8QGHU WDQGLQJ WKH SHU RQD FRUH YD H KH S HQWUHSUHQH U EHFRPH PRUH SHU L WHQW

determined and increase risk-taking and retain their optimism. This study nds that young
HQWUHSUHQH ULD FFH FRPH QRW RQ URPPRQHWDU FFH UHS WDWLRQ RU RFLD WDW E W

also from personal values: freedom and personal satisfaction. On the contrary, if entrepreneurs
do not clearly de ne which values they expect to gain, they will quickly lose enthusiasm when
facing di culties.

When I run the business, I have an opportunity to actualize my secret dream and live my
life as I am. (PE21)

I have never been worried or pressured about money because my achievements are more
meaningful than money. I am always happy when I can do what I am passionate about and
create the value that I appreciate. (PE24)

To start a business, the desire for entrepreneurship is fundamental in decision making.
Other factors such as knowledge or capital at that time don’t a ect me so much. It is necessary
to deeply understand the level of your commitment and how much you can sacri�ce for
entrepreneurship by answering some questions such as: What do you really want? Who do
you want to become like? Why do you do this or that? (PE6)

% LQH HWKLF KH S HQWUHSUHQH U E L G D JRRG UHS WDWLRQ DQG WU W URP F WRPHU DQG

LQYH WRU (QWUHSUHQH U ZKR UH SHFW PRUD YD H LQF GLQJ LQWHJULW WUDQ SDUHQF DQG

honesty, are more likely to gain a business advantage. In addition, these entrepreneurs also
take care of their employees and endeavor to support their career development. Consequently,
HPS R HH DUH PRUH HQJDJHG DQG GHYRWHG WR WKH HQWHUSUL H

The leaders themselves are righteous and transparent people, which helps recruit
employees to have the same values as themselves. Therefore, entrepreneurs can reduce
cheating risks or con icts in the business. Furthermore, it is easier for them to call on support
from entrepreneurial communities and build good customer relationships. (PE14)

I am always concerned about the lives of employees and try tomake them feel proud of their
duties to the company. Only when they have the belief in both their boss and the enterprise,
can they be wholeheartedly devoted and dedicated to work. (PE19)
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HFK R R

Small enterprises in Vietnam can now apply high technology to solve di cult problems
in the marketplace. These enterprises can scale the market extremely quickly by using a
HDQ E LQH PRGH 7KL L EHFD H ZLWK WHFKQR RJ HPS R HH RQ QHHG WR PDLQWDLQ

small-scale sta ng levels to develop products, which can limit human resource risks and
UHG FH RSHUDWLQJ FR W

In the context of the Industrial Revolution 4.0, the majority of business models all have
combined technology factors to increase competitive advantages. Thus, their products are
delivered faster with cheaper prices and are more e cient. (PE18)

The enterprise developing technology and software products only need initially to focus
on two things. The �rst is developing and innovating new products with more competitive
utilities compared to old products on the market. The second is selling these products to the
market. Therefore, the enterprise has the advantage of low sta ng, thus avoiding the risks in
personnel management. (PE6)

HFRQG HQWHUSUL H LQ WUDGLWLRQD E LQH D R DJUHH WKDW WKH WHFKQR RJ R QGDWLRQ L

H HQWLD WR H SDQG WKH E LQH FD H SS LQJ LQ RUPDWLRQ WHFKQR RJ DQG PDQDJHPHQW

R WZDUH KH S WR RSWLPL]H WKH RSHUDWLRQ SURFH DYRLG QQHFH DU RSHUDWLQJ FR W DQG

HQKDQFH FRPP QLFDWLRQ ZLWKLQ WKH HQWHUSUL H

Although the enterprise is in education, we have our tech team being responsible for
designing internal information management software. Thanks to this software, we can
manage, control and ensure the quality of all classes when expanding the chain of classrooms.
Financial reports, remuneration, and spending lists in a month are updated directly to the
CEO. In addition, the tech team is trying to test the use of information technology to improve
learners’ experience. (PE1)

(QWUHSUHQH U LQ WKH KLJK WHFK HFWRU EH LHYH WKDW WKH WHFKQR RJ FRPSRQHQW R D SURG FW

ZL LQYDULDE HDG WR FFH WKR JK WDUW S LQ WKH WHFKQR RJ HFWRU KDYH PDQ

DYRUDE H DFWRU WR FFHHG HQWHUSUL H QHHG WR E L G HYHUD WHFKQR RJ DSS LFDWLRQ WKDW

FDQ EH W UL WLF DQG FDWFK S ZLWK WKH PDUNHW DFW D QHHG

“In the �eld of Fintech many businesses imported technology to Vietnam from abroad.
However, this was not a guarantee for success because the product was too new and not reliable
enough” (I18). In addition, “sometimes businesses can call for funding easily at the time the
technology is highly appreciated and expected to generate more pro�ts. However, when the
moment passes, these businesses will face di culties in actual business activities. (I24)

4.3 Entrepreneurial orientation

Entrepreneurial orientation (EO) research has increased rapidly over the past ten years
(Andrade-Valbuena HW D , 2019). The key dimensions that characterize an EO include a
SURSHQ LW WR DFW D WRQRPR D ZL LQJQH WR LQQRYDWH DQG WDNH UL N DQG D WHQGHQF WR

EH DJJUH LYH WRZDUG FRPSHWLWRU DQG SURDFWLYH WR PDUNHWS DFH RSSRUW QLWLH R WKH H
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DFWRU LQF GLQJ D WRQRP LQQRYDWLYHQH UL N WDNLQJ SURDFWLYHQH DQG FRPSHWLWLYH

aggressiveness, may be present when a rm engages in a new market entry (Lumpkin and
Dess, 1996). EO includes management-related behaviors expressed among the highest level
PDQDJHU R WKH FRPSDQ &RYLQ HW D , 2006).

4.2.1 Innovativeness

Innovative pioneering spirit refers to the trend of businesses supporting new ideas and
H SHULPHQWLQJ ZLWK GHYH RSLQJ QHZ SURG FW HUYLFH RU WHFKQR RJ SURFH H 5DPH]DQ HW

D &RPSDQLH S U H LQQRYDWLRQ WRPHHW WKH QHHG R F WRPHU D R ZKHQ FRPSDQLH

WU WR FUHDWH QHZ SURG FW RU LPSURYH H L WLQJ SURG FW SUHGLFW FKDQJH DQG RSSRUW QLWLH WR

SURPRWH FKDQJH LQ WKH FRPSDQ WDFWLF DQG GHWHFWLRQ R W UH PDUNHW GHPDQG WRUH DQG

+ JKH % LQH H ZLWK WURQJ LQQRYDWLRQ FDSDFLW WHQG WR SULRULWL]H H SHULPHQWDWLRQ

DQG FUHDWLYLW 7K HQWHUSUL H FDQ LQFUHD H FRPSHWLWLYH DGYDQWDJH DQG GL FRYHU QHZ

SRWHQWLD PDUNHW %HFD H R WKH H SUR SHFW WKH KLJKHU WKH LQQRYDWLRQ FDSDFLW R WKH

enterprise, the more they are attractive and promising to the eye of investors. In contrast, if
E LQH H DUH QRW LQQRYDWLYH WKH ZL RRQ EH H LPLQDWHG URP WKH PDUNHWS DFH

Because my business model has never been in Vietnam before, the enterprise seemed to
have no competitors. (PE9)

By applying information technology, enterprises pay attention to optimizing the operation
process from receiving an order, information processing, con�rmation, and delivery to
customers. In this way, enterprises can enhance the satisfaction and loyalty of customers.
(PE13)

In a market economy, to succeed, enterprises should focus on improvement and innovation
dependent on market changes. It is a fact that enterprises with outdated business knowledge
will quickly be eliminated. (PE15)

4.2.2 Problem-solving skill

Innovative ideas come from when an enterprise researches a practical problem to seek new
R WLRQ 0DQ HQWHUSUL H DSS LHG RYHU HD WHFKQR RJ WR WKH RFD PDUNHW ZKLFK DL HG

LQFH WKH GLG QRW QGHU WDQG ZKDW DQG KRZ WKH H WHFKQR RJLH ZR G EH FFH HG LQ

WKL QHZ PDUNHW DQG ZKDW LW UHD QHHGHG

The �nancial technology solution in anticipating stock market prices after being successful
abroad was expected to continue to succeed in the Vietnamese market. However, the business
failed because the solution was so new to Vietnamese customers. The enterprise also has not
identi�ed target customers who would need this solution. (PE18)

The enterprise in fashion has continuously achieved success in developing new, innovative,
Vietnamese-branded product lines that the market has not yet one similar product. To explain,
I suppose that the breakthrough and impressive product lines must come from the research of
the market and the grasp of the customers’s psychology. (PE19)
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4.2.3 Risk-taking

5L N DFWRU DUH UH DWHG WR QFHUWDLQW LQ WKH UH W R RQJRLQJ SURMHFW DQGK DQG .KDQ

2017); however, businesses may accept risks in a hope of high pro tability. Risk-taking
LQYR YH E LQH DQG LQYH WPHQW GHFL LRQ LQ QFHUWDLQ FRQGLWLRQ FFHSWLQJ UL N KH S

businesses capture opportunities, expand markets, and develop their market share. Vietnam’s
FRQ PHU GHPDQG L JURZLQJ WURQJ ZLWK UDSLG FKDQJH WK RSHQLQJ S PDQ E LQH

RSSRUW QLWLH RU HQWHUSUL H FDSDE H R SHHGL FDWFKLQJ S ZLWK WKH FKDQJLQJ PDUNHW WUHQG

We have always made breakthroughs. The breakthroughs are considered the turning points
in the development process. We dared to do di erent things from what my business and other
businesses were doing at that time to rise to become a new market leader. (PE19)

WKR JK “one of the most crucial causes of success is the decision to start the business
at the right time when the market has a strong demand for its products.” (PE1) FFH

is not easy. Failure is inevitable if the entrepreneur is too optimistic and con dent in his/
KHU FDSDFLW U KLQJ WR HQWHU WKH PDUNHW ZLWKR W SUHSDUDWLRQ RU SRWHQWLD UL N 7KHUH RUH

HQWUHSUHQH U QHHG WR DFWLYH PDQDJH UL N ZLWKLQ D FHUWDLQ LPLW DQG FRQ WDQW HDUQ WR

RYHUFRPH QHZ FKD HQJH

For the enterprise to be like today, we have experienced countless failures. Each failure
was hurtful but I myself and my team became mature and seasoned. If we had not had those
di cult times, we would have never recognized our weaknesses. (PE19)

In addition, optimistic psychology and the desire for satisfaction of personal values are
UH DWHG WR WKH HYH R UL N WDNLQJ R HQWUHSUHQH U %HFD H WKH DUH QRW FDUHG E WKH R R

PRQH RU EHLQJ D DL UH WKH ZL DFFHSW KLJKHU UL N

When I started my business, I encountered a lot of di erent problems I have never met
before. Thus, I practiced so much to develop a way of thinking, problem-solving to become
more sensitive to risks. (PE21)

3URDFWL H HVV

% SURDFWLYH DQWLFLSDWLQJ W UH PDUNHW GHPDQG WDUW S FDQ FDSW UH E LQH RSSRUW QLWLH

quickly.

One of the main reasons for the success of the business was that the business swiftly
penetrated the market at the right time when the market demand was beginning to form and
quickly developed after that. At that time, there were very few other competitors in the market.
(PE11)

%HLQJ SURDFWLYH D R LQF GH DFWLYH E L GLQJ QHWZRUN R E LQH SDUWQHU DQG HHNLQJ

QHZ RSSRUW QLWLH

Besides the business management in tourism services, I, alongwith several other important
sta , regularly register to participate in tourism promotion seminars and programs to update
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ourselves on the Vietnamese tourismmarket and seek new business partners and opportunities.
(PE20)

'LVF VVLRQ

/RFD HQWUHSUHQH U LQ D WDUW S K EFLW R DQHPHUJLQJ FR QWU ZHUH LQWHUYLHZHG WR QGHU WDQG

WKH QGHUSLQQLQJ DFWRU R WKHLU FFH DL UH G ULQJ WKHLU QHZ YHQW ULQJ SURFH

5.1 Business model

In previous research, good timing is one of the key factors for successful startups,
LQ WHDG R WKH E LQH PRGH / LHU 8 LQJ WKH PRGH R / LHU

7HQJ HW D R QG WKDW WKH RSWLPD WLPH LQ LQWURG FLQJ SURG FW DQG HUYLFH WR WKH

PDUNHW L RQH R WKH R U PR W LPSRUWDQW DFWRU FRQWULE WLQJ WR WKH FFH DQG DL UH R

small- to medium-sized enterprises in Singapore. In addition, the time for startups to adapt
WR WKH LQ RUPDWLRQ QHWZRUN FR HFW NQRZ HGJH UH HDUFK RQ WKH PDUNHW L D R FU FLD LQ WKH

inception phase of these businesses (Krzyżanowska and Tkaczyk, 2013). Our study supports
WKDW JRRG WLPLQJ FDQ KH S D QHZ YHQW UH JURZ

+RZHYHU WKL W G H WHQG WKH DERYH H S DQDWLRQ WKDW WLPLQJ FDQQRW J DUDQWHH RQJ

term success. The market is ever-changing. Moreover, the Vietnamese market is growing
DW DQ H WUHPH D W SDFH 7KH PDUNHW PD SRWHQWLD KDYH H FRPSHWLWLRQ LQLWLD E W

may quickly become saturated, and be more competitive by the participation of rivals. If the
business is only sur ng rather than establishing a sustainable business model, it is doomed to
failure. Furthermore, our study shows that an innovative, streamlined and exible business
PRGH KH S E LQH H LQFUHD H DGDSWLYHQH E DGYDQFLQJ FKDQJLQJ DQG DSS LQJ WUHQG

activities. This nding is connected with the strategic management viewpoint that supports
that exible business models help businesses have a comprehensive view of the business
RSHUDWLRQ DQG KRZ WR D RFDWH LQYH WPHQW UH R UFH UHD RQDE

5.2 Inputs

L D FLD FDSLWD

.LP HW D (2006) argue that nancial capital should not be the main factor to start a business
operating in the high-tech industry in the USA. However, our study nds that nancial capital
and nancial management are essential in helping Vietnamese tech entrepreneurs start their
businesses successfully. It is di cult for the entrepreneurs to initially gain trust from clients
RU QGHU RU WKH SURG FW WH WLQJ DQG GHYH RSPHQWD SKD H 7KHUH RUH QHZ YHQW UH FUHDWLRQ

in Vietnam now rely mainly on their equity or mobilizing funds from family and friends to
nance their startup company. This nding is in line with the qualitative research ndings of
KLJK WHFK FRPSDQLH LQ %H JL P E 0DQLJDUW DQG WU WKDW WKH PR W LPSRUWDQW

UH R UFH ZKHQ WDUWLQJ D E LQH L SHU RQD HQWUHSUHQH U D HW R RZHG E RDQ URP

EDQN
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5.2.2 Human resources

Human resources, in this study, are the resources brought by founders and sta� to startup
SURMHFW + PDQ FDSLWD LQF GH HG FDWLRQ H SHULHQFH NQRZ HGJH DQG NL R LQGLYLG D

LQ WDUW S K PDQ FDSLWD FKDUDFWHUL WLF HDG WR FFH LQ WDUWLQJ D E LQH 8QJHU HW D

8QJHU HW D D R DUJ H WKDW WKHUH L D SR LWLYH UH DWLRQ KLS EHWZHHQ K PDQ

FDSLWD DQG WKH FFH R E LQH H DQG WKDW UH DWLRQ KLS L PRUH LPSRUWDQW LQ WKH WDUW S

SKD H WKDQ DWHU RQ LQ D E LQH 7KL W G SSRUW WKL UH DWLRQ KLS UHLQ RUFLQJ WKDW WKL

UH DWLRQ KLS L WURQJHU RU R QJHU E LQH H WKDQ HQWHUSUL H WKDW KDYH RUPHG RQJ DJR

The ndings support the above argument.

W DUW DQG EHWWL HPSKD L]H WKDW HQWUHSUHQH U SUHYLR ZRUN H SHULHQFH DFWRU

is one of the vital factors a�ecting the success of startups. This study does not fully agree
with Stuart and Abetti (1990) since the study ndings emphasize entrepreneurs’ continuous
learning of new knowledge and acquiring new skills interactively. Moreover, our study
WDWH WKDW WKH DEL LW R HQWUHSUHQH U WR H S RUH DQG HDUQ L D R YHU LPSRUWDQW :DQJ DQG

&K JK DQG ) QNHQ HW D SR LW WKDW HQWUHSUHQH U HDUQ E GRLQJ H SHULHQFLQJ

PDNLQJ PL WDNH DQG FRUUHFWLQJ PL WDNH FFRUGLQJ WR (UD W PDQ W GLH RQ

HQWUHSUHQH U KLS HG FDWLRQ HPSKD L]H WKH LPSRUWDQFH R SDUWLFLSDWLQJ LQ WKH LP DWLRQ UR H

S D WHDPZRUN RUJLQJ GHFL LRQ PDNLQJ NL DQG SURE HP R YLQJ (QWUHSUHQH U D R

QHHG WR HDUQ DQG DFF P DWH WKHLU NQRZ HGJH E LQWHUDFWLQJ ZLWK RWKHU WR PDQDJH WKHLU

E LQH 'LPRY

The need for achievement, including nancial success, opportunities for self-development,
DQG UHFRJQLWLRQ L RQH R WKH UHD RQ RU PRWLYDWHG HQWUHSUHQH U WR WDUW D E LQH )RU PD

and medium business owners inVietnam, the reason why theywant to become an entrepreneur
can stem from a change in business culture and economic liberalization (Engholm, 1995). In
particular, in the study of Vietnamese small business owners, Swierczek and Ha (2003) found
WKDW WKH FKD HQJH DQG GH LUH WR DFKLHYH DUH WKH PDLQ DFWRU HDGLQJ WR WKH GHFL LRQ WR WDUW D

business rather than a nancial need, although Vietnamese culture values collectivism rather
WKDQ LQGLYLG D L P 5D WRQ HW D

/LNH / LHU UH HDUFK PRGH L QR RQJHU LWDE H RU HPHUJLQJ FR QWULH ZLWK

high GDP growth, fast-moving development pace, and collective culture such as Vietnam.
Speci cally, Lussier’s (1995) model only focuses on business owners as a single entity while
startups in Vietnam are often established by a group of co-founders. Emerging from our
empirical data is the collectivism and family culture in Vietnam in uencing the success/
failure of the startups. This unique nding contributes to the literature on success/failure
DFWRU R QHZ YHQW UH LQ R WK (D W LDQ FR QWULH HPSKD L]LQJ WKH UR H R F W UH

0DFNLH DQG WKH FRQWH W D UR H R RFLD F W UD FDSLWD LQ R WK HQWUHSUHQH U KLS

3L DL DQG KDPDW
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HFK R R

7HFKQR RJ FDSDEL LW LQF GH WHFKQLFD NQRZ HGJH WUDGH HFUHW SDWHQW NQRZ KRZ DQG

RWKHU LQWH HFW D SURSHUW + LHK DQG 7 DL 7HFKQR RJ FDSDFLW L H SHFLD LPSRUWDQW

RU PD DQG R QJ E LQH H LQ WKH WHFKQR RJ PDUNHW EHFD H WHFKQR RJ RULHQWDWLRQ

can help the company operate more e�ectively (Wiklund and Shepherd, 2005). In addition,
)UHQNH HW D DUJ H WKDW DQ HFR WHP R GLYHU H WHFKQR RJLH ZL HQFR UDJH WKH

creation of startups. However, in the research context, we nd that although startups in the
WHFKQR RJ HFWRU KDYH PDQ DYRUDE H DFWRU WR FFHHG HQWHUSUL H QHHG WR E L G HYHUD

WHFKQR RJ DSS LFDWLRQ WKDW FDQ EH W UL WLF DQG LWDE H ZLWK WKH DFW D QHHG R WKH PDUNHW

5.3 Entrepreneur orientation

Risk-taking, innovation, and initiative are considered components of EO (Hakala, 2011).
5L N WDNLQJ UH HU WR WKH H WHQW WRZKLFK PDQDJHU DUHZL LQJ WR FRPPLW UH R UFH %D RGL

LumpkinandDess(1996) argue thatstartup companiesoften exhibit risk-takingbehaviors, such
D EHLQJ ZL LQJ WR EHDU DUJH GHEW RU PDNLQJ LPSRUWDQW FRPPLWPHQW HL]LQJ RSSRUW QLWLH

LQ WKH PDUNHWS DFH 7KL SDSHU DUJ H WKDW LQQRYDWLYHQH SURE HP R YLQJ NL UL N WDNLQJ

DQG SURDFWLYHQH DUH WKH FFH DFWRU R HQWUHSUHQH U KLS ZKHUHD HQG UDQFH KD EHHQ R

YD H RU FHQW ULH

&RYLQ HW D (2020) show that the clear impact of EO of individual entrepreneurs during
WKH YHQW ULQJ SURFH L WKH FULWLFD FFH DFWRU R WDUW S DW WKH RUJDQL]DWLRQD HYH 7KH

ndings of this study share the same viewpoint of Covin and Lumpkin (2011).

Lumpkin and Dess (1996) add two other aspects to EO, namely competitiveness and
D WRQRP &RPSHWLWLYH G QDPL P UH HU WR D E LQH WUHQG LQ FKD HQJLQJ FRPSHWLWRU WR

SHQHWUDWH RU LPSURYH WKHLU SR LWLRQ LQ WKH PDUNHW WRQRP UH HU WR LQGHSHQGHQW DFWLRQ

taken to bring new projects (Balodi, 2014). These subthemes, however, are not de ned in the
HPSLULFD PDWHULD R WKL W G

EO can be achieved by combining the EO characteristics in di�erent ways depending
RQ WKH W SH R E LQH RSSRUW QLW WKDW WKH E LQH DFH /D NNDQHQ HW D ZKLFK

is supported by our ndings. This study nds that problem-solving skill, not autonomy, is
one of the success factors of a new venture. It is possible that problem-solving skills, either
individually or with someone’s help, could be signi cant to the success of a venture in the
FR QWU WKDW HPEUDFH WKH FR HFWLYL P YD H

After analyzing the qualitative data, our paper proposes a conceptual framework of
FFH DL UH DFWRU R DQ HQWUHSUHQH ULD YHQW UH LQF GLQJ E LQH PRGH LQS W DQG

EO in Figure 1.

In the beginning, the analytical framework for the study was adopted from Lussier (1995),
including the concepts of capital, record keeping and nancial control, industry experience,
management experience, planning, professional advisors, education, sta ng, product/service
WLPLQJ HFRQRPLF WLPLQJ DJH R RZQHU SDUWQHU SDUHQW RZQHG D E LQH PLQRULW DQG
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marketing skills. Based on our study ndings, product/service timing, economic timing,
partners, and sta ng in Lussier’s (1995) analytical framework are a few business model
components. Further, in the research context of Vietnam - a developing country - record
keeping and nancial control, industry experience, management experience, education,
S DQQLQJ DQG PDUNHWLQJ NL DUH WKH QHFH DU K PDQ FDSLWD LQS W DSDUW URP WKH QRQ

nancial capital such as social capital, psychological and cultural capital, to enable the success
of young entrepreneurs. Our paper also extends Lussier’s (1995) framework by incorporating
EO, which is connected with the talent by the birth of each entrepreneur and his/her team. This
extension makes new venture success/failure prediction models more applicable to di�erent
F W UH DQG JHRJUDSKLFD RFDWLRQ D UH W WKH SDSHU FRQFHSW D PRGH )LJ UH

contributes to the EO theory (Covin and Lumpkin, 2011). At the inception, the entrepreneurs
usually have a business model, nancial and human resources. After that, EO takes e�ect.

)L UH 3URSR HG FRQFHSW D PRGH R FFH DL UH DFWRU R D QHZ YHQW UH FUHDWHG E

R QJ HQWUHSUHQH U LQ DQ HPHUJLQJ FR QWU

6R UFH 7KH D WKRU UH HDUFK PRGH GHYH RSPHQW

RQFO VLRQ DQG I W UH UHVHDUFK

7KL W G FRQFHQWUDWH RQ DQ LQ GHSWK QGHU WDQGLQJ R KRZ DQG ZK RFD HQWUHSUHQH U LQ

Hanoi, Vietnam were successful or failed. The framework of Lussier (1995) was applied to
analyze the empirical material. The study nds that business models, entrepreneurial inputs,
and EO a�ect the life of a new business venture. A conceptual model of the success or failure
DFWRU LQ HQWUHSUHQH U KLS LQ HPHUJLQJ FR QWULH KD EHHQ SURSR HG URP WKH HPSLULFD
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material. Emerging from the qualitative data is the key ndings that the human capital,
RFLD FDSLWD S FKR RJLFD FDSLWD DQG F W UD FDSLWD DUH LPSRUWDQW LQS W 0HDQZKL H

WHFKQR RJ L D R LPSRUWDQW E W QRW D FULWLFD D WKH E LQH PRGH RU WKH FFH R DQ

HQWUHSUHQH ULD WDUW S DQG SURDFWLYHQH E W QRW D WRQRP L D FU FLD DFWRU 7KH LQ GHSWK

H S RUDWLRQ R WKH DFWRU WKDW GULYH DQG LPSHGH WKH FFH DL UH R WKH LQWHUYLHZHH LQ

this paper may o�er insight into the success/failure factors of new ventures created by young
HQWUHSUHQH U LQ HPHUJLQJ FR QWULH

6.1 Theoretical implications

:H H WHQG WKH / LHU UH HDUFK WUDQG DUR QG WKH QGHUSLQQLQJ DFWRU R FFH

in starting up a business. We build on Lussier’s (1995) quantitative body of literature by
undertaking a qualitative study to provide an in-depth understanding of the range of factors
R FFH DL UH R RFD HQWUHSUHQH U LQ D WDUW S FLW LQ DQ HPHUJLQJ FR QWU L H +DQRL

Vietnam. The key issues to emerge are the business model, the inputs including nancial
FDSLWD K PDQ UH R UFH L H K PDQ FDSLWD RFLD FDSLWD S FKR RJLFD FDSLWD DQG F W UD

FDSLWD DQG WHFKQR RJ DQG WKH HQWUHSUHQH ULD RULHQWDWLRQ L H LQQRYDWLYH SURE HP R YLQJ

risk-taking, and proactivity) as the critical success/failure factors. Interestingly, technology is
DQ LPSRUWDQW LQS W E W QRW D FULWLFD D WKH E LQH PRGH RU WKH FFH R DQ HQWUHSUHQH ULD

WDUW S DQG SUR DFWLYHQH E W QRW D WRQRP L D FU FLD DFWRU ZKLFK L QRW FRQF GHG LQ

/ LHU ERG R LWHUDW UH 0RUHRYHU R U FRQFHSW D PRGH E L W RQ WKH H DFWRU

links with EO theory (Covin and Lumpkin, 2011) at the individual-level and team-level.

6.2 Managerial implications

7KH FRQFHSW D PRGH JLYH HQWUHSUHQH U HYHUD LPS LFDWLRQ LQ WKH YHQW UH SURFH LQ

HPHUJLQJ FR QWULH )LU W HQWUHSUHQH U DUH DGYL HG WR E L G D F HDU E LQH PRGH ZLWK D

the vital elements of business without neglecting the simplicity and exibility of the business
PRGH DQG RF RQ LQYH WLQJ LQ LQQRYDWLYH UH HDUFK DFWLYLWLH WR LPSURYH WKH E LQH PRGH

FRQWLQ R

Second, startups should be nancially prepared as the rm may face di culties in revenue
DQG UDL LQJ QG G ULQJ WKH WH WLQJ DQG SURG FW GHYH RSPHQW SKD H % LQH H QHHG WR SD

special attention to managing nancial ows, focusing nancial resources on the core business
DFWLYLWLH R HQWHUSUL H H SHFLD SURG FW GHYH RSPHQW DQG F WRPHU H SDQ LRQ

7KLUG WDUW S HQWUHSUHQH U KR G FDUH FKRR H FR R QGHU WKDW PDWFK WKHLU

personalities and characteristics to avoid internal con icts. Importantly, a diverse workforce
of professional backgrounds and capabilities in many di�erent areas partially helps
E LQH H FFHHG

)R UWK WKH NQRZ HGJH NL DQG H SHULHQFH R HQWUHSUHQH U KLS DUH R JUHDW YD H DQG

QHHG WR EH FRQ WDQW DFF P DWHG E HQWUHSUHQH U +RZHYHU WKH PDUNHW L LQHYLWDE

FKDQJLQJ DQG YR DWL H E LQH H KR G QRW EH EMHFWLYH DQG RYHU UH LDQW RQ SUHYLR
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NQRZ HGJH DQG H SHULHQFH E W EH LQQRYDWLYH LQ E LQH PRGH LQ WHDG QRWKHU DFWRU WKDW

SURPRWH LQQRYDWLRQ LQ E LQH H L WKH DEL LW WR HDUQ URP WKH R QGHU

)L WK WDUW S KR G E L G D WURQJ HQWUHSUHQH ULD SLULW DPRQJ D PHPEHU DQG FRQYH

WKH FRPSDQ PL LRQ DQG YL LRQ WR HPS R HH WR WLP DWH HPS R HH DLWK LQ WKH YD H

R WKH E LQH WDUW S D R QHHG WR SD DWWHQWLRQ WR HPS R HH DQG FRQ LGHU RUPLQJ D

DPL LNH FRQQHFWLRQ DPRQJ WKHP R WKDW WKH KDYH WKH HH LQJ R FRQWULE WLQJ WR D FRPPRQ

YD H UDWKHU WKDQ FRPSHQ DWLRQ

L LQQRYDWLYH E LQH QHHG WR EH E L W LQWR FRUSRUDWH F W UH HQFR UDJLQJ DQG D RZLQJ

employees to explore, discover and test new ideas. Innovation can be applied to minor
DFWLYLWLH R WKH E LQH

Last but not least, rms should take a proactive attitude to confront unexpected risks in
business. The risks of starting up a business are inevitable, so rms should form and develop
the ability to adapt, manage and actively learn to nd ways of curtailing these threats speedily.

7KL SDSHU KD LPLWDWLRQ 7KH PH R HYH DQG PDFUR HYH HQYLURQPHQW FK D

UH DWLRQ KLS ZLWK SDUHQW RUJDQL]DWLRQ UHJLRQD FRQWH W HFWRUD LW DWLRQ E LQH

F W UH JRYHUQPHQW DQG WDUW S FRPP QLW PLJKW FR QW LQ WKH FFH DL UH R D QHZ

YHQW UH 0RUHRYHU D D R WKH LQWHUYLHZHH DUH FFH HQWUHSUHQH U URP D QRQ

nancial perspective, i.e. their start-ups have existed for more than one year, it would be more
LQ RUPDWLYH L WKH D WKRU FR G GLYHU L WKH UH HDUFK DPS H E LQWHUYLHZLQJ HQWUHSUHQH U

ZKR DL HG WKHQ FRPSDUH WZR JUR S R HQWUHSUHQH U ) W UH W GLH DUH SURSR HG WR RRN

into these factors. One more interesting direction to study further is to test the conceptual
model developed by this study in a quantitative approach.
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