54 Tap chi Khoa hoc - Truong Pai hoc Mo Ha Ngi 94 (8/2022) 54-64

ANH HUONG CUA CO HQI NGHE NGHIEP POI VOI
PONG LUC CUANGUOI LAO PONG TAI CONG TY
VINALINES LOGISTIC

EFFECTS OF CAREER OPPORTUNITIES ON EMPLOYEES’
MOTIVATION AT THE VINALINES LOGISTIC COMPANY

Ngé Thi Thu Hang, Pham Thi Thanh Huong'

Ngay toa soan nhan dugc bai bdo: 04/02/2022
Ngay nhan két qua phan bién danh gia: 05/08/2022
Ngay bai bao dugc duyét dang: 30/08/2022

Tém tit: Nguon nhdn luc dwoc coi la tai san quan trong cia mét to chire, trong dé
nhdn vién phai co nang luc theo tung linh vuc va dwoc truyén cam hung dé dat hiéu qua hoat
déng tot tai noi lam viéc. Nghién ciru nay nham chi ra mire dé ma cdc yéu to bén ngodi céng
viéc va cac yéu 16 noi tai anh huong nhw thé nao dén dong luc lam viéc cua nhan vién. Voi dir
liéu thu thap ti 218 nhdn vién cua Cong ty Vinalines Logistic Viét Nam thong qua bang hoi co
cdu triic, nghién cieu dp dung phuong phdp dinh lwong, sir dung phdn tich nhan té kham pha
va mé hinh hoi quy d@é xdac dinh cdc yéu té anh huong dén dong luc cia nguoi lao déng. Két
qua nghién ciru cho thdy 3 yéu t6 néi tai (co hgi phat trién; ban chdt cong viéc va trach nhiém
cd nhdn) ¢é dnh huong 1om hon dén dong lwc lam viée ciia nhdn vién so véi 2 yéu t6 bén ngodi
(thu nhdp; diéu kién lam viéc), trong d6 co héi phat trién la yéu t6 c6 anh hiedng 1ém nhat.

Tir khoa: anh hwong, dong luc lam viéc, nhan vién, yéu to ngi tai, yéu to bén ngoai

Abstract: Human resources are considered as the important asset of an organization,
where employees need to be competent in their areas of expertise and be inspired to have a
good performance in the workplace. This article aims to show the extent to which extrinsic
and intrinsic factors effect on the employee’s motivation to work. With the collected data
from 218 employees of Vinalines Logistic Company in Vietnam by a structured questionnaire
with five points Likert scale, the study applied quantitative methods, using the Exploratory
Factor Analysis (EFA) and regression model to determine the factors that influence on the
force behind of the workers. Research results showed that 3 intrinsic factors (promotion
opportunities; nature of work and personal responsibility) had a greater influence on
employees’ work motivation than 2 extrinsic factors (incomes; working conditions), among
which promotion opportunities are the most influential one.

Keywords: influence, work motivation, employees, intrinsic factors, extrinsic factors
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I. Dit vin dé

Dong lyc ciia nguoi lao dong 1a méot
trong nhimg yéu t6 chinh c6 thé giup nguoi
su dung lao dong cai thién hiéu qua hoat
dong cua to chic va nhan vién. Nhimng
tién bo nhu hoi nhép toan cAu, tinh méi
cua cong ngh¢ cao va su canh tranh ngay
cang gia tang gay ap luc budc cac doanh
nghiép va céc t6 chirc phai co chién lugc
hd trg dé phat trién va hoc hoi nham giup
nhan vién duy tri kha nang, it nhat 1a bing
cach duy tri k¥ ndng ctia nguoi lao dong.
Ngay nay, nhu ciu cua nhitng nhan vién
lam viéc hiéu qua dang tang 1én ting ngay,
do d6, moi t6 chtrc cin dam bao nhan vién
ctia ho & lai véi to chuc va duy tri mdt lgi
thé canh tranh.

D3 c6 nhiéu cong trinh trong va
ngoai nudc nghién ctiru vé chu dé lam thé
nao dé tao dong lyc cho nhan vién va giir
chan nguoi lao dong trong doanh nghiép.
Kalkidan (2020) da nghién ctru 4nh hudng
clia cac yéu t bén trong va bén ngoai cong
viéc téi dong lyc va nang suit cua nguoi
lao dong trong mot cong ty duge pham tai
Ethiopia [1]. Nghién ctru di két luan rang
cac yéu td nhu sy cong nhan, mdi quan
hé v6i nha quan 1y c6 tdc dong cao hon
dbi voi sy hai long va hi¢u suét ctia nhan
vién. Mot cong trinh vé linh vuc ban 1é
cua Malaysia cua Tan & Amna Waheed
(2011) da két luan rang yéu té diéu kién
1am viéc c6 ¥ nghia cao nhit dbi véi sy hai
long trong cong viéc [2]. Mdt nghién clru
khac duoc thuc hién boi Okan, v. Safakli
va Mustafa, E. (2012), vé tinh phd bién
cua cac yéu td tao dong luc cho nhan vién
trong linh vuc ngan hang tai Bic Sip da
cho thiy rang cac yéu té quan trong nht
thac ddy nhan vién 13 muc luong cong
bang va thing tién, sy duy tri quyén loi va

moi truong 1am viée [3]. Két qua nghién
ctru cua Afrevljah (2013), ciing cho thiy
tdn tai mot mbi quan h¢ tich cuc va c6 y
nghia gitra dong lyc bén ngoai va nguoi
lao dong nhung khong ton tai mdi quan hé
dang ké gitra dong luc ndi tai va hiéu suat
cua nhan vién [4]. Nghién ctru m¢i day ctuia
cac tac gid tai Indonesia ndm 2021 cling
xac dinh anh hudng cia phong cach quan
Iy chuyén d6i d6i voi higu suat cua nhan
vién qua trung gian ciia cac bién dong luc
lam viéc. Két qua ctia nghién ctru nay chi
ra rang phong cach lanh dao chuyén doi co
anh huong tich cuc va dang ké dén dong
lyc va qua d6 cé anh hudng tich cuc va
dang ké dén hiéu qua cong viéc ciia nhan
vién [5].

Tai Viét Nam, cong trinh cua Bui
Nhat Vuong va cac déng nghiép duoc thuc
hién trén mot mau bao gém 327 nhan vién
tai cac doanh nghiép vira va nho. Nghién
ctru két luan ré“mg thu nhap, khen thudng
va phuc 191, ngudi quan ly truc tiép, moi
truong lam viée, dong nghiép va co hoi
thang tién c6 xu hudng lién két tich cuc
v6i cam két cua t6 chirc, thong qua d6 anh
huodng tich cuc to1 hi€u qua cong vige [6].
Mot nghién ctru khac tai Ngan hang nha
nude Viét Nam gan ddy ciing cho thay co
5 yéu t (dic diém cong viéc, moi trudng
lam viéc, chinh sach khen thudéng, luong
thuong, co hoi phét trién) co tic dong
khéc nhau dén dong lyc lam viéc cua 454
nhan vién [7].

Tir cac két qua thuc nghiém cua
cac nha nghién clru trong va ngoai nudc
duoc thuc hién vé dong luc va hi¢u qua
lam viéc cua nhén vién, c6 thé thiy ring
tat ca cac nghién ctru néu trén dugc thuc
hién & céc thoi diém khac nhau, véi cac
muc tiéu khac nhau va két qua ciing khac
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nhau. Do d6, méc du cac nghién ctru trudce
d6 co thé thanh cong trong viée thiét lap
mdi tuong quan giita cac yéu td véi dong
luc cta nhan vién, céc to chitc van con cau
hoi rang yéu t6 nio co y nghia hon ddi véi
dong luc cua nhan vién. Nghién ctiu nay
s€ kham pha mtc d§ anh hudng cta céc
yéu t6 bén ngoai va cac yéu td noi tai véi
viéc tao dong luc cho nguoi lao dong tai
cong ty C6 phan Vinalines Logistic Viét
Nam.

II. Co sé 1y thuyét va mé hinh
nghién ciru

Thuat nglt dong lyc da dugc thao
ludn va hinh thanh bdi cac nha nghién
ctru khac nhau. Pong luc 1a cuong do,
huéng di va su bén bi ciia mot ngudi trong
nhitng nd luc dé dat duoc mot muc tiéu cu
thé. Mat khac, dong luc dugc Saraswathi
(2011) dinh nghia 1a sy san sang nd luc &
muc d§ cao, hudng tdi cac muc ti€u cua
t6 chirc, duoc diéu kién hoa boi kha ning
ctia nd lyc dé thoa min mét sd nhu cau
c4 nhan [8]. Ba yéu t6 chinh trong dinh
nghia dugc cung cap thém 1a nd luc, muyc
tiéu cta to chac va nhu cau. bong luc 1a
mot trong nhitng ddc diém tam 1y cia con
nguoi tao ra muc do cam két ctia mot ca
nhéan ddi véi muc tiéu hodc mong mudn.
Theo George va Jones (2012), dong luc
lam viée ¢6 thé duge dinh nghia la cac luc
luong tu tao ra dé kiém soét va quan 1y cac
huéng va mo hinh hanh vi cta lyc lugng
lao dong trong mdt t6 chirc bang cach tinh
dén muc do cam két va nhiét tinh cia ho
d6i voi viée hoan thanh thanh cong cac
muc tiéu da dit ra hodc cac nhu cau mong
mudn [9].

Maslow da dé xuat rang cd6 nam
murc d6 nhu cau khac nhau ma moi nguoi

phai tim kiém dé thoa man cac nhu cau
co ban cta ho. Ly thuyét hai yéu té cua
Herzberg (con dugc goi 1a thuyét duy tri
— dong vién) co lién quan chit ché dén
hé théng phan cip nhu cau cia Maslow
nhung n6 di dua ra nhiéu yéu t6 hon dé
do ludng cach cac ¢4 nhan dugc thuc day
tai noi 1am viéc. Ca hai yéu to déu c6 thé
thiic day nguoi lao dong nhung chiing van
hanh vi nhitng 1y do khac nhau. Cac yéu
t6 duy tri c6 xu huéng chi tao ra sy hai
1ong ngén han cho ngudi lao dong trong
khi cac yéu t6 thuc day c6 thé tao ra su hai
long trong cong vi¢e lau dai hon (Mullins,
2007) [10].

Céc 1y thuyét khac nhau da duoc sir
dung rong rdi trong nhiéu nghién ctru vé
dong luc trong cac nganh va thé hé khac
nhau déu bo sung cho nhau va di dén mot
diém théng nhit rang dong lyc co thé dén
tir cac yéu td bén ngoai hodc bén trong.
Cac yéu t6 bén ngoai duoc biét dén nhu
cac yéu t6 bdi canh cong viée: Luong va
Phiic loi, Piéu kién lam viéc, Mbi quan
hé voi déng nghi€p, An ninh Cong viéc,
Chinh sach Cong ty va Quan ly. Nhiing
yéu t6 nay dong vai tro 1a huéng dan cho
nguoi st dung lao dong trong viéc tao ra
mot moi trudong lam viéc thudn loi, noi
ngudi lao dong cam thay thoai mai khi lam
viéc trong d6. Khi dat duoc tat ca cac yéu
t6 bén ngoai ndy, nhan vién s& khong phai
chiu nhitng diéu kién lam viéc kho chiu
bén ngoai khién ho c6 cam giac khong
hai 10ng, nhung van giir thai do trung lap
trong viéc khong hai long hoac khong co
dong co; tuy nhién, khi ngudi sir dung lao
dong khong cung cip duoc nhu cau cac
yéu td bén ngoai cia nhan vién, thi sy théa
man cong viéc ciia nhan vién s& phat sinh.
Han ché cua dong luc bén ngoai 1a khong
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kéo dai hodac khong co tac dung lau dai
hon d6i v6i nhan vién nhu dong luc bén
trong gitta nhan vién nhung c6 tic dung
tirc thi va manh mé.

Pong lyc bén trong xuat phat tir bén
trong mot ca nhan hoac tir ban chét cta
hanh vi anh hudng tich cuc dén hanh vi,
ban than cong viéc, hanh phic va nang
suét. Nhu vay, dé tao dong lyc cho nhan
vién, cac to chuc nén tap trung vao viéc
cung cap cac yéu td Noi tai.

Céc yeéu to Noi tai va bén ngoai phu
thudc lan nhau. Su hién dién cua cac Yéu

Ciéc Yéu t bén ngoai:
- Thu nhap va phuc lgi
- Diéu kién lam viéc
- Lanh dao truc tiép
- bong nghiép

Cic yéu t6 Noi tai:
- Ban chit cong viéc
- Co hoi nghé nghiép va thang tién
- Bon phén ca nhan
- Thuong hiéu van hoéa cong ty

t6 bén ngoai s& chi loai bo sy khong hai
long trong cong viéc cua nhan vién; tuy
nhién, n6 s€ khong mang lai sy hai long
trong cong viéc. Mit khac, cung cép du
yéu t6 Noi tai s& nudi dudng su phat trién
va tang truéng bén trong cia nhan vién,
tir 46 din dén nang suat va hiéu suit cao
hon. Cac Yéu t6 bén ngoai chi cho phép
nhan vién sin sang lam viéc trong khi yéu
t6 Noi tai s& quyét dinh chét luong cong
viéc cua ho. Tu cac ly thuyét vé tao dong
luc va két qua thuc nghiém cua cac nha
nghién ctru, m6 hinh nghién ctiu dugc dé
xuat nhu sau:

Pong luc (bién phu thuje):
- Sén sang
- No luc
- PBat muyc tiéu cong viéc
- Thoa man nhu cau

Hinh 1. M6 hinh nghién civu dé xudt

I11. Phwong phap nghién ciru

3.1. Thiét ké bang lwa chon ciu héi
va thang do:

Nghién ctru téng hop theo mé hinh
nghién citu di dé xudt voi 8 nhén té bén
ngoai va ndi tai anh huong dén dong luc
lam viéc (dongluc) ctia nguodi lao dong
bao gém: 1) Ban chat cong viéc (beev);
2) Thu nhap va phuc loi (tnpl); 3) Piéu
kién lam viéc (dklv); 4) Lanh dao truc tiép
(lanhdao); 5) Pong nghiép (dongnghiep);
6) Co hoi dao tao va thing tién (ch); 7)
Thuong hiéu va van hoa cong ty (vh); 8)
Bon phan ca nhan (tn).

Dit liéu cho cac bién doc 1ap va phu
thudc dugc thu thdp thong qua mot cudc
khéo sat duge giri #én nguoi lao dong thude
cac bo phan khac nhau ciia cong ty c6 phan
Vinalines Logistics Viét Nam, bao gom céc
nha quan 1y, bd phan gian tiép va truc tiép.
Két qua, 218 ngudi lao dong da tra 1oi.

3.2. Phuwong phap phdn tich dir li¢u:

Céc s liéu thu thap s& dugc phan
tich dinh lugng bang phan mém thdng ké
STATA phién ban 24 theo quy trinh sau:

Xu Iy dir liéu:

- Budc 1: Dir liéu thu duogc s€ duoc
lam sach (loai cac cau tra 161 khong hop 1¢)
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- Budc 2: Ma hoéa va nhap li¢u vao
STATA

- Budc 3: Phan tich théng ké mo ta
Frequency dé tim ra dic diém cta méu
nghién ctru.

- Buéc 4: Phan tich nhan t5 kham
pha EFA nhim xé4c dinh cac nhém bién
quan sat (nhdn t6) duoc dung dé phan tich
héi quy.

- Budc 5: Phan tich hé sb tin cay
Cronbach’s Alpha nham xac dinh muac do
twong quan gitra cac thang do, loai nhiing
bién quan sat khong dat yéu cau.

- Budc 6: Phan tich tuong quan hoi
quy nham kiém dinh sy phu hop ctia mé
hinh nghién ctru, kiém dinh cac gia thuyét
dé xac dinh & mirc d6 anh hudng cia timg
yéu td tac dong dén mirc d6 hai long cua
khéch hang.

Céc bién sd trong mo hinh nghién
ctru theo gia thuyét ban dau c6 dang:
DONGLUC = BICOHOI + f2DIEU-
KIEN+ B3 CONGVIEC + p4
TRACHNHIEM + 5 PHUCLOI + B6

LANHDAO + 37 DONGNGHIEP + 38
VANHOA

Trong do:

- Bién phu thudc 1a Bong luc lam
viéc (DONGLUC): Pugc do luong véi
niam thang do bao gdm cac cau hoi tir
“dongluc1” dén “dongluc5”.

- Bién doc 1ap bao gom: COHOI
vol 6 cau hdi (thang do); DIEUKIEN
voi 4 thang do; CONGVIEC vé1 6 thang
do; TRACHNHIEM véi 4 thang do;
PHUCLOI véi 3 thang do; LANHDAO
véi 5 thang do va DONGNGHIEP véi 3
thang do; VANHOA vai 4 thang do.

IV. Két qua nghién ciru va thao luin
4.1. Phén tich nhén t6 kham phd

Phuong phap phan tich nhan t6
kham pha EFA (Exploratory Factor
Analysis, goi tit 1a phuong phap EFA)
gitp chung ta danh gia hai loai gié tri
quan trong cua thang do la gia tri hdi tu va
gia tri phan biét. Phan tich nhan t6 nham
tom tat cac dir liéu, xac dinh céc tap hop
nhom bién. Quan hé cia cic nhém bién
c6 lién hé qua lai 1an nhau duoc xem xét
dudi dang mot s6 cac nhan td co ban.
Mai bién quan sat s€ dugc tinh mot ty )
goi 14 hé so tai nhan t6 (Factor Loading),
hé s6 nay cho biét mdi bién do luong sé
thugc vé nhan t6 nao. Dé phan tich nhan
t6 ph hop can kiém dinh: 1) Hé s6 KMO
(Kaiser-Meyer-Olkin) phai dat gia tri 0.5
tr& 1én (0.5=<KMO<=1) thé hién phan
tich nhan t§ 1a phu hop; ii) Kiém dinh
Bartlett (Bartlett’s test) co y nghia thong
ké (sig < 0.05), chimg t6 cac bién quan sat
c6 twong quan v6i nhau trong tong thé; iii)
Hé s6 tai nhan té (Factor Loading) 1a chi
tiéu dam bao mirc ¥ nghia thiét thuc cua
EFA>=0.5; iv) Total Varicance Explained
(tong phuong sai trich) phai dat gia tri tir
50% tr¢ 1én; v) Eigenvalue (dai dién cho
phan bién thién dugc giai thich boi mdi
nhan t6) > 1 thi nhan t6 rat ra c6 y nghia
tom tit thong tin tot nhat.

Két qua ma trdn nhan t6 xoay lan
thir nhat voi 8 bién doc 1ap va 1 bién phu
thudc (tong s6 37 thang do) da loai bo cac
thang do khong thoa man diéu kién (hé sd
tai nhan t6<0.5). Két qua con lai 6 bién (1
bién phy thudc va 5 bién doc 14p) véi tong
s6 25 thang do duoc giit lai dwa vao budce
phan tich tiép theo (Hinh 2).
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Hinh 2. . Biéu d6 gid tri riéng sau khi phan tich nhén t6

Hinh 2 da xac dinh c6 6 yéu td duoc
giit lai (dong tham chiéu trén tryuc y tai 1)

Kiém dinh phéan tich nhan t6 voi
bién doc 1ap cho két qua: KMO = 0.937
nén phan tich nhan t6 1a phu hop; Sig.
(Bartlett’s Test) = 0.000 (sig. < 0.05)
chig to cac bién quan sat ¢ tuong quan
v6i nhau trong tong thé; Eigenvalues =
1.00974 > 1; Cumulative = 0.6625 > 0.5
cho thiy 66.25 % bién thién cua dit liéu
duoc giai thich boi 6 nhan t6. Nhu vay 25
bién quan sat dugc gom thanh 6 nhan td,

tat ca cac bién s c6 hé sd Factor Loading
> 0.5 (Bang 1).

Phéan tich nhan t6 EFA giup phat
hién ra nhan t6 m&i va thu gon sb luong
nhiéu bién quan sat vé sd it cac nhan t6 dai
dién. Tir cac bién quan sat (thang do) ban
dau, nhan t6 m&i gdom cac bién quan sat
¢ cac nhom khac nhau. Sau khi phan tich
nhén tb, cac bién quan sat hoi tu va phan
biét lai, do d6 cac nhom bién quan sat moi
dugc dat tén lai theo Bang 5.

Bdng 1. Ma trdn nhdn t6 xoay

Factor analysis/correlation Number of obs = 218
Method: principal-component factors Retained factors = 6
Rotation: orthogonal varimax (Kaiser on) Number of params = 219
Factor Variance  Difference Proportion ~ Cumulative

Factorl 5.31195 0.73133 0.1362 0.1362

Factor2 4.58062 0.28434 0.1175 0.2537

Factor3 4.29628 0.12777 0.1102 0.3638

Factor4 4.16851 0.29687 0.1069 0.4707

Factor5 3.87163 0.26163 0.0993 0.5700

Factor6 3.61000 0.0926 0.6625
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LR test: independent vs. saturated: chi2(741) = 6391.02 Prob>chi2 = 0.0000

Rotated factor loadings (pattern matrix) and unique variances

Variable  Factorl  Factor2  Factor3  Factor4  Factor5  Factor6 Uniqueness

+ +

chl 0.6338 0.3655
ch2 0.7344 0.2713
ch3 0.7233 0.2543
ch4 0.7426 0.2762
vhl 0.5648 0.4178
vh2 0.6291 0.3244
tnpl2 0.5722 0.3992
dieukienl 0.6511 0.2989
dieukien3 0.6936 0.2802
lanhdaol 0.5629 0.2824
beevl 0.7070 0.3056
beev2 0.6926 0.3077
beev3 0.7351 0.2783
dongnghiepl 0.5419 0.3041
tnl 0.7125 0.2539
tn2 0.7036 0.3688
tn3 0.7838 0.2629
tnpl3 0.6704 0.2697
tnpl5 0.6982 0.2152
dieukien2 0.5503 0.3055
vh3 0.5434 0.3911
donglucl 0.5291 0.2564
dongluc2 0.6512 0.2542
dongluc3 0.5716 0.2878
dongluc4 0.6312 0.3193

(blanks represent abs(loading)<.5)

Nguon: Thong ké tie STATA theo sé liéu diéu tra
Kiém dinh phan tich nhan t6 bién dugc giai thich bai 1 nhan td. Nhu vy 5
phu thudc bién quan sat duoc gom thanh 1 nhan td,

.2 . Ao A A g tat ca cac bién s6 co hé s Factor Loadin
Kiém dinh phéan tich nhan to véi i &

bién phu thudc cho két qui: KMO = =05,

0.857 nén phan tich nhan t5 1a pha hop; Céc bién duge do luong va kiém
Sig. (Bartlett’s Test) = 0.000 (sig. < 0.05) dinh thong qua phan tich nhan t6 kham
ching to cac bién quan sat ¢ tuong quan phi bao gom Bién phu thude va 5 bién doc

v6i nhau trong tong thé; Eigenvalues = lap duoc dat lai tén theo gia tri hoi tu va

3.47925> 1; Cumulative = 0.6958 > 0.5 phan biét méi nhur sau:
cho théy 69.58 % bién thién cua dit lidu bong luc lam viéc:
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DONGLUC = (dongluc1+dongluc2

+dongluc3+dongluc4+vh3)/5

Co hoi nghié nghiép, trién vong

thang tién va thuong hiéu cong ty:

COHOI = (chl+ch2+ch3+ch4+vhl

+vh2)/6

bicu ki¢n vat chat va moi truong

lam viéc:

DIEUKIEN

dieukien3+lanhdaol)/4
Bang 2. Thang do cac bién déc ldp va phu thuoc sau EFA

Ban chit cong viéc: CONGVIEC =
(beevl+beev2+beev3) /3

Y thttc vé bdn phén va trach nhi€ém
ciia ban than nguoi lao dong ddi voi
cong viéc va cong ty: TRACHNHIEM =
(dongnghiepl+ tnl1+tn2+tn3) / 4

Phuc lgi va ché do dai ngo:
PHUCLOI = (tnpl3+tnpl5+dieukien2) / 3

(tnpl2+dieukienl+

TT| Maihéa Tén bién Thang do
1 chl COHOI Cong ty thuong xuyén to chire dao tao k¥ nang, kién thirc nghiép vu
2 ch2 (Co hoi Cong ty tao cho toi nhiéu co hdi phat trién c4 nhan
3 ch3 dao tao va Cong ty ludn tao co hdi thing tién cho nhing ngudi ¢6 ning lyc
4 ch4 thang tién, Chinh sach thang tién clia cong ty 1a cong bang
5 vhl thuong Cong ty ludn tao ra san pham/dich vu ¢6 chét lugng cao
6 vh2 hiéu) T6i tin tudng vao chién luge vao tuong lai phét trién ciia cong ty
7 tnpl2 DIEUKIEN | Mitc luong cua toi hién nay twong xtiing véi thanh tich dong gop
8 dieukien] (Piéukién | Cong ty cung cap dy du co s& vat chat dé toi thoai mai lam viéc
9 dieukien3 vt chét va Noi lam viéc cua toi co du anh sang va nhiét d6 phu hop

10 lanhdaol moi truong) | Quan Iy truc tiép cung cap thong tin gitp toi cai thién higu suat
11 beevl CONGVIEC | Cong viéc cua toi rat thé vi

12 beevl (Ban cht Cong viéc phu hgp voi tinh cach va nang luc cua toi

13 beevl cong viée) Cong viéc ciia toi ¢ nhiéu thach thirc

14 | dongnghiepl | TRACHNHIEM | Cac dong nghiép ciia toi coi mé va trung thyc voi nhau

15 tnl (Bén phén T6i co trach nhi€ém lam viéc theo phuong cham va 1¢i ich cong ty
16 tn2 canhan véi | Toi co di nang lyc dé hoan thanh nhiém vy ma cép trén giao cho
17 tn3 cong viée) Téi c6 trach nhi¢m thyc hién dung ndi quy va quy dinh ctia cong ty
18 tnpl3 THUNHAP | Phic loi thé hién sy quan tdm cua t6 chirc dén cn bo nhéan vién
19 tnpl5 (Lwong thuéng, | Toi hai long v6i ché do phiic loi cua cong ty

20 | dieukien2 | ché do daingd) | Cong ty b tri khong gian va thoi gian dé giai lao thur gidn

21 vh3 DONGLUC | Téi ty hao vé thuong hiéu va van hoa cong ty

22 donglucl (dong luc T6i luén cam thay himg tha khi lam cong viéc hién tai

23 dongluc2 lam viée) Téi thiy dugc dong vién trong cong viée

24 | dongluc3 T6i thuong lam viée voi tim trang tot nhét

25 dongluc4 T6i ty nguyén nang cao ky nang dé 1am viéc tt hon

Nguon: Thong ké ma trdn nhan té xoay tir cdc thang do bang hoi
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Kiém dinh thang do

Hé s6 Cronbach’s Alpha kiém dinh
do tin cay cua thang do, cho phép loai
b6 nhiing bién khong phu hop trong md
hinh nghién ctru. Céc bién doc 1ap va phu
thuoc théoa man 2 diéu kién: i) Nhimng
bién c6 hé sb twong quan bién tong phu
hop (Corrected Item — Total Correlation)
> 0.3 tr¢ 18n; ii) Cac hé sé Cronbach’s
Alpha cua cac bién phai tir 0.7 trd lén
va > Cronbach’s Alpha néu loai bién, do
d6 dugc xem 1a chip nhan va thich hop
dua vao phan tich nhimg budc tiép theo.
Céc thang do trong Bang 5 déu ¢ hé sb
Cronbach’s Alpha thda man diéu kién.

4.2. Phén tich twong quan va héi quy

Phan tich tuong quan xem xét céc
bién doc lap co tuong quan véi bién phu
thudc hay khong. Néu mot s bién doc lap
c6 tuong quan chat voi nhau, khi dé phan
tich hoi quy sé& kiém dinh da cong tuyén.
Hé s6 tuong quan nham lugng hoa mirc d6
chit ch& ciia mbi lién hé tuyén tinh giita
hai bién dinh luong. Néu giita hai bién co
su tuong quan chat thi s€ phai kiém dinh
da cong tuyén (hién tugng céc bién doc
13p c6 tuong quan chat ch€) trong qua
trinh hdi quy. Phén tich twong quan cho
thdy mot s6 bién doc lap co twong quan
v6i nhau. Do d6 phan tich héi quy sé kiém
dinh da cong tuyén. Két qua kiém dinh
cho théy cac hé sb VIF <2, nhu vay hé $6
phong dai phuong sai c6 gia tri nhé hon
10, nén két luan khong c6 hién tugng da
cong tuyén trong mo hinh nay. Phuong
trinh hoi quy chuan hoa cé dang:

DONGLUC = 0.14 THUNHAP
+0.414 COHOI + 0.168 DIEUKIEN

+ 0.105 CONGVIEC + 0.175
TRACHNHIEM

Theo mé hinh nay cac yéu té anh
huodng dén dong luc lao dong 1an luot la:

Co hoi thang tién, phat trién su
nghi¢p va thuong hi¢u cong ty (COHOI)
chiém 41.32%;

Y thirc vé bon phan cta ban than d6i
v6i cong viéc (TRACHNHIEM) chiém
17.47%;

Diéu kién vat chit va moi truong
lam viéc (DIEUKIEN) chiém 16.76 %

Phuc loi va ché do dai ngd
(THUNHAP) chiém 13.97%;

Ban chat cong viéc (CONGVIEC)
chiém 10.48%.

Badng 3. M6 hinh hoi quy chudn héa

DONGLUC
THUNHAP 0.140°
COHOI 0.414™
DIEUKIEN 0.168"
CONGVIEC 0.105°
TRACHNHIEM 0.175™
N 218
R 0.714
adj. R? 0.707
F 105.9
df m 5
df r 212

Standardized beta coefficients; Standard errors in
parentheses

*p < 0.05, % p < 0.01, ** p < 0.00]
Nguon: Thong ké tir STATA theo sé liéu diéu tra

V. Két luin

Két qua nghién ctru cho thiy cac
yéu td ndi tai ¢ anh hudng manh hon so
v6i cac yéu td bén ngoai. Yéu td co hoi
thang tién phat trién su nghiép anh huéng
16n nhat dén dong luc lao dong, tiép theo
14 cac diéu kién lam viée, vat chét va dai
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ngo, sau do la y thirc trach nhiém cua ban
than ngudi lao dong dbi voi cong viée va
ban chét cong viéc. Két qua nghién ciu
goi v cho cac nha quan 1y can c6 nhing
giai phap thich hop dé tao dong luc cho
nhan vién trong cong ty.

Tht nhat, Co hoi thing tién dugc hiéu
14 sy thang tién trong nghé nghiép, 14 su tién
bd clia viéc nang cao chuyén mon, cip bac
va vi trf trong cong viéc. Thang tién 13 muc
tiéu phin ddu cta nguoi lao dong khi bét dau
cong viéc. Ngay nay, nhu cau va ky vong
ctia nhan vién da co6 su thay dbi 16n, trude
khi ndp don xin viéc, nguoi lao dong quan
tam rat 16n dén ty 1 thanh cong trong su
nghiép tai t6 chie cu thé do. Thuong hiéu
cong ty 1a mot sy dam bao vé sy bén vimng
cta cong viéc va 13 yéu tb an toan dé giir
chan nguoi lao dong. Pé duy tri viée giir
chan nhan vién, cong ty Vinalines nén uu
tién ap dung cac ké hoach phat trién nghé
nghiép cting v6i nhu cu ciia nhan vién. Co
hoi thing tién gop phan kich thich nhan vién
nd lyc trong cong viée, ¢b ging hét sirc dé
dat dugc muc tiéu thang tién. Viéc to chuc
v mot 10 trinh dao tao va thang tién cu thé
s& thiic ddy cam két ctia nhan vién dbi véi to
chirc ngay cang cao hon.

Thtr hai, lvong thuong thoa dang
dudi hinh thirc khuyén khich vat chat 1a
diéu can thiét ¢¢ dam bao rang nhéan vién
c6 dong luc. Nguoi str dung lao dong nén
dam bao rang cac goi kich thich dugc
phan bd cong bang, chinh dang va canh
tranh cho nhan vién. Ngoai ra, ban l1anh
dao cong ty phai dam bao tao ra mgt moi
truong 1am viéc mang tinh dan dat cho
nhan vién voi cac diéu kién 1am viéc day
du ciing nhu cung cip cac cong cu va
ngudn lue pht hop dé dam bao chat luong
va thoi gian cta cong viéc.

Thu ba, y thuc trach nhi¢ém cua
nguoi lao dong va ban than cong viéc 1a
dong lyc thuc déy ho hoan thanh muc tiéu.
Pé nhan vién dam nhéan thanh cong vai
trd méi, ho can dugc dua ra nhitng dinh
huéng va ky vong cu thé. Nhitng nhan
vién dugc giao vai tro moi va trach nhiém
cao s€ c6 dong luc lam viéc cham chi hon
vi ho thiy rang tit ca nd luc cua ho trong
cong viéc s€ dat dugc két qua tich cyuc va
dua trén d6 ho s€ nhan dugc sy cong nhan.
Bén canh loi nhuén vé tién bac, cong viéc
cung cip cho moi ngudi sy théoa man &
nhiéu cép d6 khac nhau, tir kiém séng va
lam viéc tot dén khat vong dat duoc tam
nhin va cudi cung c6 tac dong dén chat
lwong cude sdng. Do dé, cong ty nén cd
ging cdu tric cong viéc sao cho phu hop
ban chét cong viéc voi ban chit ciia nhan
vién va lam cho cong viéc tré nén thi vi
va hap din nhat co thé.
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