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Tém tit: Trong nhitng nam qua, Viét Nam la mét mede chii dong héi nhdp quéc té. Vi
thé ciia Viét Nam duwoc nang tam giup phat trién kinh té xd héi va nang cao thu nhdp cho
nguoi dan. Bén canh nhitng co hgi thuan loi, Viét Nam ciing phdi doi mat voi nhitng thach
thirc trong phat trién kinh té xd hi néi chung va linh viee gido duc néi riéng. Tir nam 2015
viéc giao quyén tw chii cho cdc trieong dai hoc trong tuyén sinh dé khién cho cdc triong thue
hién cdc hinh thirc canh tranh khdc nhau dé thu hit sinh vién. Truwong Dai hoc Mo Ha Noi
ciing khéng nam ngodi xu thé dé, cong tac tuyén sinh luén dwge quan tam, chii trong nhat
trong ké hoach hoat dong hang nam. Bang phwong phdp quan sat, thong ké va phan tich thic
trang cong tac marketing tuyén sinh hinh thirc dao tao tir xa trinh do dai hoc tai Truong Pai
hoc Mé Ha Néi, tac gia dwa ra cdc gidi phdp doi méi cong tdc marketing trong tuyén sinh
nhdm ndng cao quy mé tuyén sinh hé Tir xa.

Tir khéa: marketing, marketing gido duc, tuyén sinh, ddo tao tir xa, trinh dé dai hoc, gido duc.

Abstract: In recent years, Vietnam has been an active international integration country.

Vietnam s position has been enhanced to develop socio-economic and improve income for the
citizen. Besides auspicious opportunities, Vietnam also has confronted challenges in socio-
economic development in general and the education sector in particular. Since 2015, the
transfer of autonomy to universities in enrollment has led universities to implement different
forms of competition to attract students. Hanoi Open University is not out of the trend, the
enrollment is always concerned and attached special importance to the annual work plan. By
methods of observation and statistical analysis in reality of enrollment marketing at Hanoi
Open University, the author recommends some solutions to innovate the distance enrollment
marketing and to improve the distance learning scale.

Keywords: marketing, educational marketing, enrollment, distance education, bachelor
degree, education
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I. Diit vin dé

Céc truong dai hoc tai Viét Nam
chiu nhiéu tac dong tir tién trinh hoi nhap
qudc té. Cac truong dai hoc noi chung
va Truong Pai hoc M& Ha Noi (Truong
DHMHN) néi riéng dugc giao quyén tu
chu trong hoat dong chuyén mon, trong do
c¢6 hoat dong tuyén sinh. Do d6, cac truong
tang cuong su dung cac hinh thirc canh
tranh khac nhau va bit dau quan tim nhiéu
hon dén marketing trong linh vuc gido
duc. Xay dung mot chién luoc marketing
gido duc hi€u qua tr¢ thanh mdt nhi€ém vu
quan trong trong truong dai hoc va rat can
thiét v6i Truong PHMHN. Trong pham
vi bai viét nay tac gia dé tap trung lam 1
marketing gido duc (education marketing) -
marketing cho hinh thire dao tao tir xa trinh
do dai hoc (sau day goi tat 1a hé T xa) tai
Truong PHMHN va dé xuit cac giai phap
d6i méi sir dung cong cu marketing nham
nang cao quy md tuyén sinh hé Tir xa.

II. Co sé 1y thuyét vé Marketing
trong linh vuc gido duc tai troeomng dai hoc

2.1. Marketing gido duc

Theo tac gid Lé Quang [1]:
"Marketing gido duc can dugc hiéu day du
1a qua trinh phan tich, dinh hudng, 1én ké
hoach nham gitp céc truong hoc tiép can

khéch hang muc ti€u (nguoi hoc, lién quan
dén nguoi hoc hay nha tuyén dung,...) cia
ho théng qua céc cong cu marketing dé co
thé nhan biét dugc nhu cau, mong mubn
ctia khach hang trong thoi diém hién tai
cling nhu tuong lai va dap ung dugc cac
nhu cau mong muén d6. Pong thoi theo
ddi, xem xét, trau doi, rat kinh nghiém
dé tir 46 c6 cac giai phap cu thé hon, lién
quan nhiéu hon, gan két va truyén thong
dén cac sinh vién tiém ning trong tuong
lai nham dat dugc két qua 1a sy thanh cong
cho ca trudng hoc va sinh vién theo hoc.”

Tur d6 tac gia dinh nghia marketing
gido duc tir xa la qué trinh nghién ctru,
phéan tich, dinh hudng, 1én ké hoach tuyén
sinh h¢ tir xa thong qua st dung cac cong
cu marketing gitp truong dai hoc tiép can
va dap ing mong mudn cia ngudi ¢6 nhu
cau hoc tir xa hodc don vi/ to chtrc ¢6 nhu
cau tuyén dung sinh vién hoc hé tir xa.

2.2. Marketing 7Ps trong gido duc
tir xa

Can cir bang thong ké Marketing mix
trong gido duc dai hoc dya trén quan diém
7Ps theo tong hop cua tic gia Lé Quang
Truc, Tran Vin Hoa [2], tac gid dua ra
Marketing 7Ps trong giao duc tir xa nhu sau:

Bang 1: Marketing 7Ps trong gido duc tir xa

TPs

Dién gidi

San pham
(Product)

Sén pham trong gido duc tir xa (GDTX) la Chuong trinh do tao (CTDT) tir xa trinh
d6 dai hoc. Gom CTDT tir xa theo hai phuong thire hoc tap truyén théng va truc tuyén.
Truong dai hoc can xay dyng va phat trién cac CTDT tir xa trinh d6 dai hoc dap tng
dwoc nhu cdu xa hoi hoa hoc tap.

Gia
(Price)

Gia c4 trong GDTX 1a Hoc phi - 1a s6 tién ma sinh vién phai tra dé sir dung dich vu
GDTX cua truong dai hoc. Hoc phi 1a yéu t6 khong chi anh hudng dén nguon thu ma
con anh hudng dén nhan thirc cua sinh vién va xa hoi vé chat lwong truong dai hoc.
Pic biét dbi voi truong dai hoc mé thi nguén thu hoc phi DTTX 1a nguén thu chinh
do d6 hoc phi 1a yéu t6 anh hudng 1on tdi ty ton tai va phat trién cla truong dai hoc.
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TPs

Dién gidi

Phan phdi
(Place)

Phén phdi trong gido duc tir xa 1a Tram Pao tao Tir xa (DTTX). Tram DTTX [14],

dit tai co so gido duc dai hoc, truong cao dang, trudng trung cap, trung tam glao duc
thuong xuyén, trudng cla co quan nha nudc, trudng cua to chirc chinh tri, to chirc
chinh tri - xa hdi, truong cia lyc lugng vil trang nhan dan c6 du diéu kién dam bao céc
yéu cau vé moi truong su pham, co s¢ vat chét, thiét bi, thu vién, thiét bi thi nghié¢m,
thyc hanh, thyc tap, can bo quan ly dé thuc hién chuong trinh DTTX. Xay dung va
phat trién hé thong Tram DTTX khong chi khang dinh vi tri cta truong dai hoc ma
con 1a mot hé thdng chinh thong trong viée phdi hop cung cip thong tin tuyén va dich
vu d3o tao cua truong dai hoc dén ngudi cé nhu cau hoc tap. Ung dung khoa hoc
cong nghe trong th(n dai Cach mang cong nghiép 4.0 véi mot truong dai hoc la budc
pha1 c6 thé cung cap dich vu trye tuyen cho sinh vién thong qua hé thong hoc tap truc
truyén voi cac bai giang truc tuyén, hoc liéu dién tir, email, video..

Truyén thong
(Promotion)

Truyen thong 1a viéc truong dai hoc str dung cac cong cu de giao tlep Vol cong chiing, bao
gom: Quang cdo, quan h¢ cong chung, marketmg trure tiép, khuyén mi, trién lam glao
duc, t6 chirc sy kién hoi nghi/ hoi thao tuyen sinh khong chinh quy, ngay hdi tu van tuyen
sinh, tap hudn cong tac vién tuyén sinh. . Truyén thong gitip tang cudong mirc d9 nhan di¢n
thu:ong hi¢u cta truong dai hoc, gop phin quan trong trong viéc tuyen truyén thong tin
tuyén sinh dio tao tir xa téi nhiéu déi tuong va dat hidu qua cao véi doi tuong khach hang
muc tiéu (khach hang muc tiéu — ngudi c6 nhu cau hoc tp trong twong lai gn).

Con nguoi
(People)

Yéu t6 con nguoi lién quan dén tat ca nhimg ai trong truong dai hoc thudc mang tuyén
sinh va dao tao tir xa, nhim phuc vu khach hang (ngudi c6 nhu cau hoc tir xa, sinh vién
hé tir xa, ...) bao gdm giang vién, chuyén vién dén tir cac b phan khéc nhau trong
truong dai hoc, doi ngli can b tuyén sinh, ¢6 van hoc tap va can bd phu trach tai céc
Tram DTTX noi sinh vién thudng xuyén lién h¢ trong quaé trinh hoc tap.

Quy trinh
(Process)

Quy trinh trong GDTX la tat ca céc chirc ning hanh chinh ma truong dai hoc thyc
hién bao gdm tu vén tuyén sinh, dang ky xét tuyén, duyét tring tuyén, cong nhan sinh
vién, t6 chirc nhap hoc, khai gidng, qué trinh dao tao gém danh gia, kiém tra/thi ct,
cong nhan két qua hoc tép, thu tuc xét va cong nhan tt nghiép... Néu qua trinh cung
cap dich vu c6 yéu t6 mién phi, don gian, d& hiéu, thoi gian cho it, than thién, tich
hop cong nghé s& gop phan tao su khac biét 1on trong canh tranh ciia truong dai hoc.

Bang chimg
hitu hinh
(Physical
evidence)

Bang chimg hitu hinh 13 co s& vét cht, khu gidng dudng, cac toa nha hanh chinh, cong
cu phuc vu tuyén sinh, gidng day va hoc tﬁp nhu may tinh, may chiéu... va nhom san
phim cong nghe dap tng DPTTX/ tryc tuyén: gi4o trinh, hoc liéu dién tir, ba1 glang
tryc tuyén, dién dan hoc tap, ngan hang cau hoi tham khéo... Viéc cung cdp tot cac
bang chitng hiru hinh s& 1a yéu t6 quan trong dé ddm bao chit luong dich vu dio tao
ciia truong dai hoc. Tuy nhién ddi véi gido duc tir xa bang chimng hitu hinh quan trong
nhét 1a hé théng gido trinh trong DTTX truyén thong va img dung cong ngh¢ hién dai
trong ddo tao truc tuyén. Trudng dai hoc ludn phai ning cao chat luong ndi dung glao
trinh, hoc liéu dién tr tu hinh thtrc trinh bay, giao dién tiép can dén chat luong truyén
tai dit lidu va cai thién toc do truy cép hé thong hoc tap truc tuyen nhanh nhat.
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I11. Phwong phap nghién ciru

Tac gia su dung cac phuong phap
sau trong qua trinh nghién cuu:

- Phuong phap Thdng ké: thu thap
va tong hop s6 liéu tir cac bao tong két,
cac van ban, cong trinh duoc cong bb lién
quan dén noi dung nghién ctru.

- Phuong phap so sanh, ddi chiéu
s6 liéu théng ké giira cac nam trong ky
nghién ctru dé danh gia thuc trang trang
hoat dong Marketing gido duc tr xa tai
Truong DPH M& Ha Noi.

- Phuong phap Phan tich tong hop
dua trén co so 1y thuyét va két qua so
sanh, dbi chiéu s6 liéu théng ké dé phan
tich thuc trang hoat dong Marketing gido
duc tir xa tai Truong PH Md Ha Noi nham
dua ra céc giai phap hiéu qua hon cho hoat
dong nay.

IV. Két qua va thio luin

Truong DPHMHN duge giao quyén
tu chu theo quyét dinh sé 941/QD-TTg
ngay 03/07/2017 cua Thu tuéng Chinh
phu vé viéc phé duyét Pé an thi diém doi
moi co ché hoat dong ctia Vien PHMHN
(nay 14 Truong DPHMHN). Dong thoi theo
Luat Gido duc (Luat sb: 34/2018/QH14)
[15] “Quyén tw chi 1a quyén cia co so
gido duc dai hoc dugc tu xdc dinh muc
ti€u va lua chon cach thurc thuc hién muc
tiéu; tu quyét dinh va c6 trach nhiém giai
trinh vé hoat dong chuyén mon, hoc thuat,
td chirc, nhan sy, tai chinh, tai san va hoat
dong khac trén co s& quy dinh cua phap
luat va nang lyc cia co s& gido duc dai
hoc”. Chinh vi vay, Truong DPHMHN luén
cha dong trong ké hoach hoat dong hang
nam cua nha truong trong do c6 hoat dong
tuyén sinh hé Tir xa.

4.1. Marketing 7Ps tai Truong Dai
hoc Mo Ha Npi

Marketing tai Truong DHMHN
trong 3 nam gan day 1a sy két hop cac yéu
t P trong quan diém 7Ps.

4.1.1. San phdam (Product) — Chwong
trinh dao tao tir xa:

Hién tai Truong BPHMHN thyc hién
tuyén sinh song song hai phuong thirc dao
tao nén co6 hai hé thong chuwong trinh dao
tao theo hai phuong thuc dao tao tuong
mg 13 tir xa truyén thong (10 CTPT) va
tir xa tryc tuyén (08 CTDT). Trong ba nim
qua, Truong DPHMHN da hoan thién xay
dung thém 03 CTDT, trong d6 nam 2018
taing 02 nganh Ngén ngit Trung Qudc,
Quan tri Dich vu Du lich va Lir hanh va
nam 2019 tang 01 nganh Luat; va tir nam
2018 dimg tuyén sinh 01 CTPT Quan tri
du lich va khach san do d6i tén nganh va
ma nganh thanh Quan tri Dich vu Du lich
va L& hanh.

D6i v6i 11 CTDT hién co clia
Truong DPHMHN tuyén sinh dong thoi
theo hai phuong thic truyén théng va
tryc tuyén thi nganh Luat kinh té va Ngon
ngit Anh chiém da s6 vé nhu cau dao tao
(twong tmg 24,82% va 24,35%). Nganh
Quan trj kinh doanh, K& todn, Cong nghé
thong tin dat mic nhu ciu trung binh
trong khoang 10%-15%. Nhém nganh con
lai thudc nhém nganh c¢6 nhu ciu dao tao
thp (dudi 5% tinh trén tong quy mé tuyén
sinh), trong d6 c6 03 nganh ma&i dua vao
tuyén sinh tir nam 2018 va 2019 da néu &
trén nén két qua tuyén sinh chwa dat hiéu
qua cao. Riéng nganh Cong nghé K¥ thuat
Dién tir - Vién théng khong tuyén sinh
duogc trong ba nam qua.
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4.1.2. Gid ca (Price) — Hoc phi

Hoc phi PTTX tai Truong PHMHN
duoc nghién ctru va xay dung khung murc
thu hoc phi theo ndm hoc. Thuong ting
vao ddu nam hoc méi, tuy nhién muc thu
luén thdp hon muc trdn quy dinh theo
Nghi dinh 86/2015/ND-CP. Hoc phi cua
Truong DPHMHN trong 3 nim hoc gan
day quy dinh thu giao dong bang tir 49%-
54% so véi muc quy dinh tran.

Mitic hoc phi BDTTX cua Truong
DHMHN trong ba nim gan day 1a thip
hon so voi muc quy dinh cua B GD&DT.
So véi mot sd truong tai Ha Noi thi muc
hoc phi ciia Truong DPHMHN thap hon,
nhung lai cao hon mdt ) truong tai TP.
Hd Chi Minh, Pa Néng, Thai Nguyén; tuy
nhién thap hon truong PH Mé TP.HCM.
Quy dinh thu hoc phi PTTX cua Truong
DHMHN dén nay 12 mot bién phap huu
hi¢u gitp thu hat ngudi hoc véi muice hoc
phi phu hop.

4.1.3. Phdn phéi (Place) — Hé thong
Tram PTTX

Hé théng phan phbéi PTTX cua
Truong PHMHN thuc hi¢n theo Quy ché
Dao tao tir xa trinh d6 dai hoc (Ban hanh
kém theo Théng twsé 10/2017/TT-BGDPT
ngay 28 thang 4 nam 2017 cua B¢ truong
B¢ Gido duc va Pao tgo) 1a hé théng Tram
DTTX. Trong ba nim qua sb luong Tram
DTTX c6 ting va co giam, sd lugng tram
tinh dén thang 12 nim 2020 1a 77 Tram.
So voi hé thong Pon vi lién két trude day
thi hé théng Tram DTTX dat khoang hon
60% do mot s don vi da dimg hop tac
tuyén sinh.

Hé théng Tram PTTX phan loai
gém cac co sd gido duc dai hoc, cao dfmg,
trung cép, trung tim gido duc thuong

xuyén, truong chinh tri, Tb chic chinh
tri - xa hdi. Trong d6 Tram DTTX thudc
hé thong giao duc thudng xuyén chiém
da s6 51,9%, thir hai 1a hé théng truong
trung cip va cao dang tuong tng 24,7%
va 14,3%.

Hé thdng Tram PTTX cua Truong
Pai hoc M& Ha Nai trai tir Bic vao Nam
trén 33 tinh, thanh phd trén ca nudc trong
d6 co6 bién Bién va Quang Tri khong dat
tram. Hé¢ théng Tram DTTX tip trung
cha yéu tai khu vyc phia Bic gdm 51/77
tram (66,2%). Tai thanh phd Ha Noi va
thanh phé DPa Nang co6 dia diém dao tao
thuoc Truong DPHMHN, riéng thanh phd
DPa Nang khong co diém dat tram. Mot s6
diém d3t tram mai chua co dir liéu tuyén
sinh nhu Thira Thién Hué hoic chi ¢6 dit
lidu trang tuyén nhu Ca Mau, Yén Bai. C6
thé thay dia diém dao tao tap trung chu
yéu tai ba thanh phé 16n 1a Ha Noi, H6 Chi
Minh va Pa Ning chiém ty 1¢ tuyén sinh
tuong tmg 30%, 29% va 11%. Da s6 cac
Tram khac dat ty 18 tuyén sinh dudi 3%
tinh trén tong quy mo trong 3 niam 2018-
2020. Tinh theo khu vuc thi mién Béc dat
7.904/15.276SV (chiém 51,7%) bang hai
khu vyc mién Trung va mién Nam cong
lai 7.372/15.276SV (chiém 48,3%).

4.1.4. Truyén théng (Promotion)

Trong cac hoat dong truyén thong
thi chia thanh nhom hoat dong truyén
thong chung va nhém hoat dong truyén
thong tuyén sinh DTTX.

Vé hoat dong truyén thong chung:
trong nhirng ndm qua nha trudng st dung
hai phuong thirc truyén thong gom truyén
thong c4 nhan, truyén thong dai ching.
Dbi voi truyén thong ca nhan chi yéu tap
trung vao ning cao tdm quan trong cua
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viéc can bd, giang vién cua nha truong
tham gia tich cyc vao cong tic tuyén
truyén, quang ba hinh anh cua nha truong
n6i chung va chét luong dich vu dao tao
n6i riéng. D4i v6i truyén thong dai chung
luén duoc Truong DPHMHN quan tam
nham tang muc do nhan di¢n thuong hi¢u
vi truyén thong dai ching c6 sirc lan toa
rong 16n va nhanh hon truyén théng cé
nhan, dic biét 14 truyén thong qua mang
xa hoi va internet. Truyén thong dai chung
ctia truong thuong thong qua truyén hinh,
bao chi, pand, ap phich, internet, mang xa
hoi... Nhitng ndi dung truyén théng qua
truyén hinh va béo chi (chu yéu 1 bao
dién tr) 1a cac hoat dong cua nha truong
nhu su kién hodc tin tirc vé nha truong, vé
gido duc mo trén bao Gido duc thoi dai,
Dan tri, Quan doi nhan dan, Nghé nghiép
cudc séng, Tap chi dién tir Gido duc Viét
Nam, Phap lut Viét Nam, Nhan dan, Tién
phong, Thanh tra; thong tin tuyén sinh,
hoat dong cuia giang vién trén Pai truyén
hinh k¥ thuat s6 VTCI, VTC2, Pai Phat
thanh va truyén hinh Ha N61 H1 HanoiTV,
Truyén hinh Thong tin Vnews; hoat dong
ctia thanh nién tinh nguyén trén bao Tudi
tré thii d6; hoat dong chuyén nganh kién
trac trén Tap chi kién truc, Tap chi dién
tor Nguoi dua tin phap luat, nganh du lich
trén bao Du lich, Tap chi Vietnam Today.
Trong d6 Truong DPHMHN c¢6 nhiing kénh
truyén thong chinh 1a website https://hou.
edu.vn/, cong thong tin tuyén sinh https:/
tuyensinh.hou.edu.vn/, fanpage https://
www.facebook.com/HOUNews, kénh
Youtube HOUTYV. Truong c6 Trung tam
Thong tin truyén thong (trude day 1a Bo
phan truyén thong thudc Phong To chirc
— Hanh chinh) thyc hién quan tri thong
tin truyén thong va bao chi tap trung. Doi

ngil cong tac vién duoc xay dung gom 3
dbi tugng chuyén gia co quan béo chi va
truyén thong; can bo, giang vién; sinh vién.
Céc san pham truyén thong duoc da dang
hoa gém ban tin, phong su, livestream,
talk show, infographic.

Vé hoat dong truyén thong tuyén
sinh DTTX: ddi voi tuyén truyén tuyén
sinh chinh quy nha trudong quan tdm hon
trén cac kénh truyén thong chinh thng
dac biét trén mang xa hoi facebook va
youtube c6 nhiéu bai viét lién quan toi
thong tin tuyén sinh chinh quy, nhiéu
buodi livestream tu van tuyén sinh — huéng
nghiép, tu van tryc tuyén trén cong thong
tin tuyén sinh, c6 nhiéu video huéng dan
dang ky va nhap hoc... Hoat dong truyén
thong cho PTTX chua dugc chu trong
trén cac kénh truyén thong chinh thng
cua truong nhung cé nhitng ndi dung gido
duc mé, dao tao truc tuyén duoc truyén
thong dai chiing thong qua truyén hinh va
bao in cling nhu bao di¢n tir da liét ké &
trén. Cong cu mang xa hoi dugce cac don
vi dao tao chu dong thuc hi¢n thong qua
cac fanpage doc 1ap (cao nhat hon 14.000
lugt like va theo doi), tuy nhién lugng
tuong tac thap hon so véi fanpage cua
nha truong (hon 32.000 lugt like va hon
34.000 luot theo doi) do vay hiéu qua
lan truyén thong tin chua cao. Ngoai ra,
tuyén truyén tuyén sinh DTTX con thuc
hién thong qua cac su kién, td chirc ma
treong to chie hodc tham du nhw Hoi nghi
thudng nién vé dao tao khong chinh quy,
Hoi nghi Cau lac bo Giam ddc cac Trung
tam GDTX Tinh Thanh phd, Ngay hoi tu
van hudng nghiép — tuyén sinh — viéc lam,
Cau lac bo Giao duc Mo... Bén canh do,
nha truong van duy tri tuyén truyén thong
qua phat to roi, treo pand thong tin tuyén
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sinh va thyc hién tu van truc ti€p, tu van
qua email va qua dién thoai cho ngudi cod
nhu cau hoc tai cac Tram BDTTX.

4.1.5. Con nguoi (People)

Yéu t6 con ngudi bao gdm doi ngil
can bo tuyén sinh, ¢d vAn hoc tap, céan
bd phu trach tai Tram DTTX, gidng vién,
chuyén vién k¥ thuat. Hi¢n tai, da s6 can
bd phu trach tai Tram DTTX thudc doi
ngil can bd tuyén sinh tuy nhién doi ngil
nay chua duoc dao tao, tap huén nang cao
nghiép vu hang nam. Ddi voi giang vién
ngoai giang vién thudc Truong PHMHN
thi da s 1a giang vién thinh giang tham gia
vao qua trinh dao tao. Pa sb giang vién la
giang vién co kinh nghiém giang day hé
tir xa trong thoi gian dai. Doi ngii ¢b van
hoc tap va chuyén vién ky thuat da dap ung
tuong d6i nhu cau co ban cua ngudi hoc.

4.1.6. Quy trinh (Process)

Hé théng van ban quy dinh vé quy
trinh tuyén sinh hé Tiur xa cua Trudng
DHMHN duoc xay dung va cap nhat theo
quy dinh hién hanh cia B GD&DT. Cac
van ban duoc phé bién rong rai tdi cac don
vi c6 lién quan cung thyc hién théng nhét
theo mot quy trinh.

4.1.7. Bang chimg hitu hinh -
(Physical evidence)

Bing ching hitu hinh trong DTTX
cha yéu 1a nhom san pham cong nghé dap
tmg dao tao tir xa/ tryc tuyén: 16p hoc
Vclass, dién dan, gido trinh, hoc liéu dién
tu, bai giang truc tuyén, dién dan hoc tap,
ngan hang cdu hoi tham khao, hé théng
H113, thu vién dién tir... Panh gia chung
vé co s& vat chit cho hoat dong DTTX, dac
biét 1a DTTX truc tuyén 1a tuong ddi day
du va dap tung yéu cau co ban trong qua

trinh dao tao, hoc tdp va nghién ctru cua
sinh vién. Tuy nhién, cin phai khic phuc
han ché vé chit lugng ha ting cong nghé,
hé théng khong on dinh, truyén tai cham
khi ¢6 nhiéu nguoi hoc truy cap cung lic
hodc gian doan khi lam bai kiém tra online
dic biét vao nhitng ngdy cudi cia mon hoc
d6. Béi véi tai nguyén thu vién dién tir can
da dang hoa thém tai li¢u tham khao hon,
ngoai ra truy cap vao thu vién dién tir con
xdy ra tinh trang khong tai dugc dir li€u tai
liéu. D6 v6i bai giang dién tr mot s6 nodi
dung thiét ké chua logic, noi dung khong
cap nhat thudng xuyén. Chua c6 nhiéu bai
giang dang video hodc tai liéu tham khao
dang ebooks, file share.

4.2. Gidi phdp déi méi hoat dong
marketing gido duc tir xa tai Truwong Dai
hoc Mo Ha Ngi

Trude thuc trang dugc phan tich ¢
trén, tac gia dua ra mot sb giai phap chinh
nham d6i méi hoat dong marketing gido
duc tir xa tai Truong PHMHN dé nang cao
quy mo hé tir xa trong giai doan 2021-2023.

4.2.1. Giai phap hoan thién quy
trinh quan ly hoat dong marketing gido
duc tir xa.

Xay dung quy trinh quéan 1y hoat dong
marketing gido duc tir xa gdm 04 budc:

Budc 1: Nghién ctru thi truong va
phan tich nhu cau hoc hé tir xa.

Budce 2: Lya chon thi truong muc
tiéu tuyén sinh hé tir xa

Budc 3: Xay dung chién luoc
marketing gido duc tur xa

Budc 4: T6 chire thuc hién va kiém
tra danh gid cac hoat dong marketing gido
duc tir xa
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Quy trinh quan Iy va t6 chirc cac hoat
dong marketing gido dyc tir xa can dugc
cac don vi c6 lién quan phdi hop thuc hién
chat ch€, ddm bao hi¢u qua cao nhat. Gom
01 don vi dau mdi Trung tdm Phat trién
Pao tao, 04 don vi phéi hop thuc hién
chinh Trung tdm Thong tin Truyén thong,
Trung tdm Dao tao tryc tuyén, Trung tim
Pai hoc M& Ha Noi tai Pa Nang, Khoa
Pao tao Tu xa.

4.2.2. Gidi phdp hoan thién chién
luoc marketing 7Ps cho giao duc tir xa.

Giao duc la mot loai hinh dich vu
dic biét, nhit 1a gido duc tir xa. Chién
lugc marketing phu hop cho gido duc
néi chung va gido duc tr xa noi riéng
1a marketing gom 7 yéu t6 (7Ps). Chién
lugc marketing cho gidao duc tu xa cua
Truong DPHMHN can quan tim hoan
thién 5/7 yéu td 1a san phém, hé thé)ng
Tram DTTX, truyén thong, doi ngti can
bo va bang chimg hitu hinh.

Déi véi yéu td san pham can nghién
ctru, m& nganh dao tao tir xa dap rng nhu
cau dao tao cua xa hoi: chuong trinh dao
tao tryc tuyén nganh Ngoén ngir Trung
Quéc, chuong trinh dao tao Thuong mai
dién tir, Quan tri Khach san trén ca hai
phuong thirc dao tao. Pén nam 2023 dam
bao md duogc toi thiéu 02 nganh méi.

Dbi v6i yéu t hé thong Tram DTTX
can chuyén ddi co cau ting dan ty 1 Tram
1a truong dai hoc, cao diang, trung cap so
v6oi1 Tram 14 trung tam gido duc thudng
xuyén dén nam 2023 dat ty 1é tuong ung
10% 20% 30% 30%.

Déi véi yéu td truyén thong can xay
dung ké hoach truyén thong theo thang,
quy, ndm dé thuc hién day du cac ndi dung
can tuyén truyén, cac sy kién can quang

ba rong rai voi tan sudt va mat do tin bai
day dic hon, hé théng cac tai liéu tuyén
truyén phong phu va cap nhat hon. Pén
nam 2023, dat téi thiéu 01 bai viét c6 noi
dung vé PTTX/ thang/ phuong tién truyén
thong, 05-10 tai liéu tuyén truyén dinh
dang khac nhau/ nganh dao tao, da dang
hoa céc hinh thic tuyén truyén.

Dbi v6i yéu td con nguoi bén canh
chuyén mén héa nghiép vu, can ting cudng
boi dudng k¥ nang mém gdm cac ky ning
hoc va tu hoc, k¥ nang lanh dao ban than
va hinh anh ca nhan, k¥ nang tu duy sang
tao va mao hiém, k¥ nang lap ké hoach va
t6 chuc cong viée, ky ning lang nghe, ky
ning giao tiép va Gmg xir, k¥ nang thuyét
trinh, k¥ nang giai quyét van dé, ky nang
lam viéc nhom, k¥ niang dam phan. Dén
nam 2023, dat tbi thiéu 02 chuong trinh
dao tao, boi dudng/ nam, 03 chuong trinh
tap huin nghié€p vu chuyén mon/ ndm cho
3 khu vuc Bic, Trung, Nam.

Dbi v6i yéu t6 bang chimg hiru hinh,
nha Trudng can quan tdm dau tu hon nita
vé co so ha tang cong nghé dam bao toc do
duong truyén 6n dinh cho sinh vién trong
qua trinh hoc tap, dac biét 1a nhdém sinh vién
hoc theo phuong thirc tryc tuyén. Dinh ky
ra soat ndi dung gido trinh, hoc li€u dién
tor va c@p nhat cac thong tin moi, da dang
hoa céac tai li¢u tham khao va tang cuong
hiéu qua tuong tac cia cac dién dan, 16p
hoc Vclass. Pén nam 2023, khao sat sinh
vién cho cac ndi dung nay dép ting yéu cau
cua sinh vién tir 90% trd 1én.

4.2.3. Giai phap nghién cuu thi
truong va xdac dinh thi truong muc tiéu
trong giai doan 2021-2025.

Xay dung ké hoach nghién ctru thi
truong trong giai doan 2021-2023, dinh
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hudng thuc hién trong giai doan 2023-
2025. Cach thtrc thyc hién do nha Truong
tu thyc hién hodc thué cong ty nghién
cuu thi truong thuc hién tuy theo hang
muc nghién ctru. Két qua nghién ctru thi
truong nhim xac dinh thi truong muc
tiéu, nganh dao tao muc ti€u va nganh
dao tao theo nhu cau hién tai ciing nhu
d6i tuong ngudi hoc muc tiéu (ngudi co
du dinh hoc trong tuong lai gan). Tir két
qua nghién ctru thi trudng co thé thay
d6i chién lugc marketing phu hop cho
DTTX cta Truong PHMHN trong giai
doan tiép theo.

4.2.4. Gidi phdp tuyén dung va dao
tao chuyén mon nghiép vu marketing

Pdi méi viée tuyén dung can bd
tuyén sinh va cong tic vién tuyén sinh
c6 chuyén mon hodc ¢ kinh nghiém vé
marketing, uu tién trong linh vuc gido duc.
Dé xay dung doi ngil c6 chuyén mén hon
trong linh vuc marketing phuc vu cong
tac tuyén sinh hé Tir xa. Tang cudng boi
dudng cac nghi¢p vu st dung cac cong cu
marketing thuong xuyén hon, t6i thiéu 1
1an/ quy. Bao gdm cac cong cu marketing
truyén thong (quang 4o trén cc 4n pham,
td chuc su kién, dién thoai, thu, chuyén
phat nhanh, to roi, TVC...) cling nhu tap
trung hon vao marketing online dé bt kip
xu thé trong thoi dai cong nghé 4.0 (quang
cao tu khoa, email marketing, t6i wu hoa
website, mang xa hoi...).

Muc ti€u cua céc gidi phdp nay
nhim d6i méi hoat dong marketing tai
Truong PHMHN déc biét cho h¢ dao tao
tur xa trinh d¢ dai hoc. Thong qua céc giai
phap xay dung ké hoach va trién khai thyc
hién nham muc dich ting quy mé dao tao
tir xa, nhat 1a dao tao tir xa truyén thong.

V. Két luin

Nhu d3 phén tich 6 trén, dé thyc hién
thanh cong viéc dua quy mo dao tao tir xa
vé nhu giai doan trudc, cac trudong dai hoc
n6i chung va Truong PHMHN ndéi riéng
can phai quan tdm dau tu nhiéu hon céc
hoat dong Marketing gido duc. Tiép tuc
thuc hién hoat dong Marketing véi 7 yéu
t6 P trong quan diém 7Ps, thudong xuyén
kiém tra, ra soat, danh gia hiéu qua cong
tac Marketing dé xay dung chién lugc
Marketing phti hop véi tinh hinh thyc té,
v6i bdi canh xa hoi hoa hoc tap tmg dung
cong nghé hién dai dap tng yéu cau cong
nghiép hod, hién dai hoa dat nuée trong
diéu kién m&i. Bén canh d6 can c6 cac giai
phap giit 6n dinh quy mé sau tuyén sinh,
dac biét quan tdm hon dén cong tac cham
soc ngudi hoc dé giam ty 18 bao luu hodc
nghi hoc trong qua trinh dao tao.
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