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Tém tit: Nghién civu nay dwoc thue hién nham dé xudt cac giai phdp doi véi hoat déng
truyén théng marketing triec tuyén tai cdc doanh nghiép kinh doanh dich vu du lich, huéng
16i phuc héi va phat trién kinh doanh sau thoi gian dai suy thodi béi anh hieong tir dich bénh
do Covid — 19. Tinh huéng dién hinh nghién ciru tai Cong ty Cé phan Du lich va Tiép thi
Giao thong Van tai Viét Nam (Vietravel) - cong ty co qui mo lon va lich su hoat dong lau dai
tai Viét Nam hién ciing dang né luc fim cach phuc héi va nang cao hiéu sudt hoat dong kinh
doanh ciia minh va da liwa chon truyén thong marketing la mét trong nhitng céng cu cdan ban
gilp cong ty gidi quyét van dé nay. Bang cdc phwong phdp nghién civu khoa hoc phit hop
nhie: nghién ciru tai ban, quan sat khéng tham du, phong van chuyén sdu cé nhdn doi véi
can bé qudn Iy va chuyén vién phu trach hoat ddng truyén théng marketing truec tuyén ciia
Vietravel, cung véi khdo sdt bang bang héi truc tuyén, tac gia da tong hop, danh gid dwoc
thue trang hoat ddng truyén théng marketing truc tuyén ciia Vietravel. Trén co sé nhitng han
ché dwoc rit ra tir két qua khdo sat thuc trang, cdc gidi phdp phdt trién hoat déng truyén
théng marketing triee tuyén ciia Vietravel dwoc dé xudt. Két qua nghién ciru dong gop véi vai
tro tham khéo déi véi ban lanh dao cua Vietrave va cdc doanh nghiép kinh doanh dich vu du
lich khac tai Viét Nam trong thoi gian toi.

Tir khéa: truyén théng marketing, truyén thong marketing triec tuyén, du lich, Vietravel.

* Truong Pai hoc Mé Ha Noi
+ Truong Dai hoc Khoa hoc Xa hoi va Nhan vén - Pai hoc Quéc gia Ha Noi
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I. Diit vin dé

Bi anh huong day chuyén boi dich
Covid-19 va suy thodi kinh t& nén nganh
dich vu lvu tra, an uéng va du lich Ir hanh
cling bi anh hudng rat ning né. La mot
doah nghiép kinh doanh dich vy du lich -
Cong ty C6 phan Du lich va Tiép thi Giao
thong Van tai Viét Nam (Vietravel) cling
bi anh huong nghiém trong. Tuy vay, sau
khi tinh hinh dich bénh dugc kiém soat,
dé theo kip v&i tinh hinh méi, Vietravel da
c¢6 nhirng budc di don dau tich cuc. Cong
ty da thyc hién bién phap “rd dong”, doi
moi tu duy trong chi dao va diéu hanh, ap
dung cong nghé vao hoat dong san xuét
kinh doanh, kiém soat mot cach hiéu qua
cac khoan chi phi, nang cao ning suit lao
dong, gop phén lam cho loi nhuan sau
thué doanh nghiép. Pung truéc nhimng
kho khin chdng chét, nganh du lich noi
chung va Vietravel néi riéng da nd luc
trién khai nhiéu giai phap tmg pho dé thao
g0 kho khan, chu trong st dung hinh thirc
truyén thong marketing tryc tuyén. Day
1a mot trong nhitng phwong phap tiép can
thi truong kinh doanh hi€u qua hi¢n nay.
Su phat trién cua truyén thong marketing
truc tuyén dudng nhu cang dugc nhan doi
nhanh chéng boi su phat trién md rong
clia phuong tién truyén thong k¥ thuat sd
trong tat ca cac khia canh cua doi séng
thuong nhat.

I1. Co sé 1y thuyét

Hi¢én nay, co rat nhiéu khai niém
khac nhau theo cac quan diém khac nhau
vé truyén thong marketing, tuy nhién tat
ca déu mang nhitng diém chung. Trong
nghién ciru nay, c6 thé hiéu truyén thong
marketing c6 cac muc dich co ban la thong
bdo, nhic nhd va thuyét phuc dbi tuong

nhan tin vé thwong hiéu va san pham cta
doanh nghi¢p. Doanh nghiép thong bao
cho khach hang vé su ¢6 mat cta doanh
nghiép, ctia san pham trén thi truong qua
cac nodi dung thong diép, thuyét phuc ho
vé cac uu viét ciia san phim so voi cac san
phém canh tranh, va nhic nhd ho nhé dén
san pham khi c6 nhu cau.

Vai tro cia truyén thong ngdy cang
quan trong, xét dudi goc do doanh nghiép
kinh doanh, bat cir cong ty nao ciing st
dung truyén thong 13 mot cong cu trong
phdi thire marketing hdn hop dé tac dong
vao thi truong muc ti€u nham dat duoc
nhting muc tiéu marketing cua minh. Céc
cong ty can phai truyén thong ro rang,
chinh xac, thuyét phuc gia tri d6 t6i khach
hang cua minh.

Thuat ngit Xac tién hdén hop
(Promotion) va Truyén thong marketing
c6 thé dung thay thé nhau, tuy nhién co
mot cach 1y giai kha hop 1y vé cach tiép
can khac nhau ctia hai thuat ngit nay khién
ngudi doc ¢ thé hiéu rd hon. Theo Robert
Lautenborn (1990), “4P” (trong Marketing
Mix) 1a theo cach nhin ctia cong ty — phia
ngudi ban. Moi chit P trong “4P” nay co
thé dugc mo ta tét hon bang bdn chir “C”
theo cach nhin cua khéach hang.

| PRODUCT J | CUSTOMER |
|. PRICE J { CUSTOMER COST
| PLACE ] [ covenEnce |
[ PROMOTION J [ COMMUNICATION

Hinh 2.1 Dién gidi 4P va 4C
[Robert Lautenborn (1990), dan theo Kotler P &
Armstrong G, 2012]

Véban chat, truyén thong marketing
chinh 1a nhitng hoat dong lién quan dén



viéc tao va truyén di nhiing thong tin
vé thuong hiéu (san pham va cong ty)
t6i khach hang muc tiéu duy tri va thiét
lap mbi quan h¢, déng thoi thuyét phuc
khach hang mua. Cac cong ty st dung
nhiéu cong cu truyén thong khac nhau
dé dat dugc muc tiéu nay, trong do6 cac
cong cu co ban nhat gdm: quang cdo, xic
tién ban, ban hang ca nhan, quan hé cong
chung, marketing truc tiép va marketing
tuong tac.

T day, co thé hiéu, truyén thong
marketing tryc tuyén 13 hinh thic truyén
thong marketing két hop véi cac phuong
thirc giao tiép dién tir (cac cong cu, thiét
bi, ing coéng nghé cao co két ndi mang
Internet). Cac coéng cu truyén thong
marketing tryc tuyén dang dugc quan
tam va su dung tai cdc doanh nghiép kinh
doanh dich vu du lich phai ké dén do la:
Marketing qua cong cu tim kiém (SEM:
Search Engine Marketing), Marketing qua
phuong tién truyén théng xa hoi (Social
Media Marketing), Marketing qua thu dién
tir (Email Marketing), Marketing qua thiét
bi di dong (Mobile Marketing), Marketing
theo hi¢u qua quang céo (Performance
Marketing), Marketing ndi dung (Content
Marketing).

Vé mo hinh hoach dinh truyén théng
marekting truc tuyén, mé hinh rat phd bién
dbi véi cac cong ty hién nay 1a mo hinh
gdém 07 budc do Belch, George & Belch,
Michael. (2009) d& xuat, gdm: Phan tich
tinh hubng xtc tién; Phan tich qua trinh
truyén thong; Xac dinh ngan sach truyén
thong; Phat trién cac chwong trinh truyén
thong tich hop; Tich hop va thyc hién cac
chién lugc truyén théng; Panh gia va diéu
chinh chuong trinh truyén thong.
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I11. Phwong phap nghién ciru

Trong qua trinh nghién clru, tac gia
su dung cac phuong phap li¢u thu thap
va xu ly dit dinh tinh va dinh lugng khac
nhau, cu thé:

1) Phuong phdp nghién cltru ly
thuyét (gdm phan loai va hé thong hoa)
sir dung dé tong hop 1y thuyét vé truyén
thong marketing truc tuyén thong qua cac
cong trinh dd cong bd trude day nham tim
chon nhirng khai niém co ban lam co s¢ 1y
luan cua bai viét, tir d6 hinh thanh khung
ly thuyét va tim chon duoc phuong phap
nghién ctru thuc trang phu hop;

2) Phuong phap phét trién 1y thuyét:
dugc thuc hién thong qua thu thap, so sanh
dit liéu dé nhan dang, xay dung va két ndi
khai niém v&i nhau dé tao thanh khung Iy
thuyét khoa hoc;

3) Phuong phap phong van ca nhan
chuyén sau: tdc gia da thuc hién phong
van chuyén sau v6i 08 ¢4 nhan 1a cic can
bo 13nh dao, nhan vién cua Vietravel nham
thu thap tdi da thong tin vé thuc trang
hoat dong nay tai doanh nghip. Kich
ban phong van xoay quanh tién trinh, noi
dung, cong cu, ngudn lyc cia hoat dong
truyén thong Marketing tryc tuyén cta
cong ty hién nay.

4) Phuong phap khao sat bang bang
hoi: Trén co s¢ khung 1y thuyét da tong
hop dugc va cac thang do cua cac nha
khoa hoc trudc, tac gia tong hop va phat
trién bang hoi phuc vu dénh gia thuc trang
hoat dong truyén thong marketing truc
tuyén tai Vietravel. Bang héi dugc cau
trac thanh ba phan: a) Thong tin ca nhan
gdm cac cau hoi dé nguoi duoc khao sat
cung cip nhing thong tin ca nhan: gidi
tinh, do tudi, noi &, nghé nghiép, thu nhap;
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b) Théng tin chung gdm cac cau hoi lién
quan dén muc do quan tdm, hiéu biét vé
Vietravel nhu: tir ngudn thong tin ndo ma
ban biét dén cong ty, 1y do lya chon dich
vu, tiép xuc voi hoat dong marketing nao,
thong di€p cua cong ty 1a gi,... ¢) Thong tin
danh gia cta nguoi dugce hoi vé cac hoat
dong truyén thong marketing tryc tuyén
va cac yéu to anh huong dén hoat dong
truyén thong marketing tryc tuyén cta
Vietravel. St dung thang do Likert 5 cap
d6 dé do luong quan diém cua ngudi duge
hoi ddi véi cac phat biéu, cu thé: Muc 1 —
R4t khong dong y; Mirc 2 — Khong dong
¥; Mitc 3 — Binh thudng; Muc 4 —Pong ¥;
Mirc 5 — Rét dong ¥. Bang hoi duoc dinh
dang trén nén tang biéu mau cia Google
(Google form) va phan phdi duong dan
qua email, qua cac tai khoan mang xa hoi
nhu Facebook, Zalo.... Dé thu thap thong
tin, tic gia da guri link phiéu khao sat trén
dén 330 dia chi lién lac 1a cac khach hang
Vietravel, trong d6 c6 200 nguoi tra 101
hop 1& (chiém ty 1& 60,6%). Dit liéu két
sinh tir Google form durgc xir Iy bang phan
mém thdng ké chuyén dung SPSS phién
ban 20 (SPSS V20).

IV. Két qua va thao luin
4.1. Tong quan vé Vietravel

Vietravel 1a mot trong nhitng don vi
chuyén nghiép trong linh vuc kinh doanh
dich vu du lich, gat hai duoc nhiéu danh
hi€u, gidi thuong cao quy cia Nha nudc
va cac B9, nganh lién quan. Cong ty dugc
thanh 13p tir nam 1995, ¢6 tru s¢ chinh tai
190 Pasteur, Phuong V4 Thi Sau, Quan
3, Thanh phé H6 Chi Minh. S&r ménh cua
Vietravel 1a nguoi tién phong; khai pha,
dinh hinh va phat trién, vi vay Vietravel
da va dang tap trung xay dung h¢ sinh théi

da dang véi ba linh vuc 16n 1&r hanh; van
tai - hang khong; thuong mai - dich vu.
Trong sudt gan ba muoi nim xdy dung
va phat trién, Vietravel ludn dit ra triét
1y kinh doanh: khéch hang la trung tam,
chuyén nghiép 1a thuéc do, chit luong
1a danh dy dé hoan thién minh va mang
nhimg san pham, dich vu tot dep nhét t6i
tay khach hang. M6 hinh t6 chirc cta cong
ty gom hoi dong quan tri, ban kiém toan
ndi bo, ban didu hanh cong ty, céc khdi
phong/ban nghiép vu, cac khdi van phong
hd trg, kinh doanh, cac chi nhanh va cac
trung tAm xi nghiép. Trong subt hai nim
bi anh hudng boi dai dich, hoat dong kinh
doanh cua Vietravel da c6 su tut gidm rat
16n, cac hinh thic truyén thong truyén
thdng khong con dap ung duoc nhu cau
cua khach hang trong thoi dai cong nghé
s6 hién nay. Chinh vi Iy do d0, cong ty da
day manh hinh thirc marking truc tuyén,
dac biét la truyén thong marketing truc
tuyén dé tiép can thi truong, quang ba san
phém dén khach hang. Hién tai, Vietravel
lga chon cong cu tim kiém (Google/Bing,
website), mang xi hoi, thiét bi di dong
(app trén dién thoai) 1am ba cong cu truyén
thong marketing tryc tuyén chinh, boi cac
cong cu nay dap ung duoc su thay doi
ciia xu huéng thoi dai, bat kip xu hudng
tiéu dung; chi phi quang céo thap nhung
hiéu qua cao; tiép can luong khach hang
“khong 10”; ting doanh thu nhanh; tang sy
tin tudng cua khach hang; va tao ra dich
vu cham s6c khach hang hiéu qua.

4.2. Két qud nghién citu

a. Két qua phan tich dir liéu khdo sat
bang bang héi doi véi nhém khéch hang
vé thuc trang hoat dong truyén théng
Marketing truc tuyén ciua Vietravel



Vé danh gia ctia khach hang ddi voi
website cua Vietravel, trong 200 khéach
hang tham gia khao sat, c6 188 nguoi da
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truy cap va st dung website cua Vietravel
(chiém 94%), 12 ngudi chua timg st dung
website ctia cong ty (chiém 6%).

Bang 4.1: Pdnh gid ciia khdch hang vé website cia Vietravel

iAo ., L aa Ao Gia tri
Ti€u chi danh gia Mirc do dong y (%) trung binh
12 |3 |45

Hinh dnh, logo cua Vietravel noi bét 5 [13,5|12,5] 31 |33,5 3,78
Thong di¢p cua Viefravel duoc tmyén tdi 10 rang ‘ 5 |15 (12,5(53,5| 31 3,72
M(il nguoi co tl}e de. dang tlmAklem cdc thong tin vé san 5 1135] 14 (2350395 3.83
pham dich vu cua Vietravel trén website

Vietravel ludn cdp nhat thong tin san pham, dich va méi | 4,5 [15,5/12,5(23,5| 38 3,80
Thong tin nhan duog tir website cua Vietravel co gia tri 5112 | 14 |23,5| 41 3,87
N‘QlA(‘iun% cac bai viét trén website ctua Vietravel thu hut 45| 15 [12.5] 26 | 37 3,80
va 161 cuon

[Nguon: Két qua két sinh tir phan mém SPSS trong chwong trinh nghién citu ciia tac gia]

Nhin chung, cac tiéu chi vé website
dugc khach hang dénh gid & muc trung
binh kha, dat muc tir 3,72 dén 3,87. Trong
do, thong tin nhan dugc tr website cua
Vietravel c6 gid tri dugc danh gia kha
quan nhat, v6i gia tri trung binh 1a 3,87.
Qua sb liéu phan tich c6 thé thdy, luot
khach ghé tham website dé nhan thong tin
va dat tour con khiém ton. Vi vay, cong

ty can chi trong hon trong viéc nang cap,
phat trién website dé c6 thé thu hit nhiéu
luot khach hon.

Vé danh gia cua khach hang d6i véi cac
trang mang xa hoi cta Viettravel, trong 200
khach hang tham gia khao sat, c6 189 nguoi
da truy cdp va st dung website cua Vietravel
(chiém 94,5%), 11 nguoi chua timg sir dung
website ctia cong ty (chiém 5,5%).

Bang 4.2: Panh gi ciia khach hang vé trang mang xa hdi ciia Vietravel

2 Gia trj
A doan 1 P i
Tiéu chi danh gia Mirc d§ dong y (%) trung binh
1| 2 3 4 5

Aph/ch; dé dang tim kiém cac trang mang xa hoi s 1175] 8 | 39 | 25 3,65
Vietravel
Cflc tfang rAnang,xa h(_?l cua Vietravel c6 thong tin day s 113|151 37| 25 3,67
du, cap nhat, chinh xac
Cfif tranAg mang xa h(:):1 cua Vietravel c6 ngdn tlr cac bai 450155 13 305|315 373
viét chuan muc, dé hi€u
C,ac tr‘ang rflang xa hoi cua Vietravel co video clip thu 450155 | 115 | 23,5395 3,83
hit, sinh dong
Anh/chi dé dang lién hé v6i cong ty khi c6 nhu cau 451165| 12 | 26 | 35 3,75
Céc trang mang xa hdi cua Vietravel ¢ ndi dung thong
tin ddng tai phi hop v6i nhu cau tim kiém ciia anh/chi H315,5] 1212751 35,5 3,78

[Nguon: Két qua két sinh tir phan mém SPSS trong chwong trinh nghién citu ciia tac gia]
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Bang thdng ké cho thay, mirc d6 hai
long vé trang mang xi hoi cua Vietravel
moi dat muc trén trung binh, dao dong
nhe tir 3,65 dén 3,83. Su danh gia cua
khach hang gitip cong ty dé dang nhan
thdy tat ca cac yéu td déu can cai thién,
dac biét la su phé cap trang cua Vietravel
trén mang xa hdi va do chinh xéac, cép
thiét ctia thong tin.

Qua viéc phat bang hoi diéu tra 200
khéch hang tham gia khdo sat, c6 171 nguoi
da truy cap va su dung ung dung di dong
(app) cua Vietravel (chiém 85,5%), 29
ngudi chua tirng st dung app cua cong ty
(chiém 14,5%). Tuy sb luong khach hang
st dung g dung trén dién thoai it hon cac
phuong tién truc tuyén khac, nhung muc
dd hai long lai dugc danh gia cao hon va
dugc tong hop chi tiét tai Bang 4.3

Bdng 4.3: Pdnh gid ciia khdch hang vé app cua Vietravel

Tiéu chi danh gia

Gia tri

Mirc d9 dong ¥ (%) trung binh

2 3 4 5

Noi dung app cta Vietravelpht hop v6i nhu cau tim kiém

cua anh/chi

251 7 | 38 |365 4,22

Hinh thiic app cta Vietravel sinh dong, hap dan

2 | 7,51 39 1355 4,21

Tinh ning ciia Vietravel phtt hop véi nhu cau ctia anh/chi

25165 |31,5/435 4,30

App ctia Vietravel dap tmg day du nhu cau thong tin vé

cong ty, san pham, dich vu cua anh/chi

N (N D [

2 165 (275 48 4,37

Anh/chi dé dang lién hé v6i cong ty khi co nhu cau

2125 6 12951455 4,33

[Nguon: Két qua két sinh tir phan mém SPSS trong chwong trinh nghién civu ciia tic gial

Nhin chung céc tiéu chi danh gia
muc d§ hai long khi sit dung ung dung
trén di¢n thoai cua Vietravel kha cao,
déu dat tir 4,21 dén 4,37. Trong do, tiéu
chi “App cua Vietravel dap tng day du
nhu cau thong tin vé cong ty, san pham,
dich vu cua anh/chi” dugc danh gid &
muc cao, voi gia tri trung binh 1a 4,37.
Tir d6, cho thay app cua Vietravel dang
dugc khach hang danh gia tét, 1a kénh
mot trong nhiéu kénh truyén thong phat
huy t5t nhiém vu ctia minh, ching to cac
nd luc trong viéc dau tu phat trién app da
¢6 hiéu qua nhat dinh.

b. Két qud phan tich dir liéu tir phong
van cd nhan chuyén sau déi véi nhém lanh
dao, quan 1y ciia Vietravel vé hoat dong
truyén théng Marketing truc tuyén ciia
Cong ty

Céc dir 1iéu thu thap dugc tir chuong
trinh phong vin c nhan chuyén sau dbi
v6&i nhoém lanh dao, quan 1y cta Vietravel
vé tién trinh, noi dung, cong cu, nguén
luyc ctia hoat dong truyén thong Marketing
truc tuyén clia cong ty hién nay dugc dién
giai va trich rat thanh nhiing thong tin c6
y nghia nhu sau:

V& cac ndi dung hoach dinh truyén
thong, nho vao viéc xac dinh cong ching
muc tiéu chi tiét theo vi tri dia, muc dich
chuyén di, nhan khau hoc, Vietravel da
xac lap dugc muc tiéu tmyén thong ma
minh mudn dat dugc mot cach rd rang va
cu thé. Thong di€p cua Vietravel tur khi
m&i thanh 1ap “Vietravel — nha t6 chirc du
lich chuyén nghi¢p”. Ngoai ra trong qua
trinh hoat dong, cong ty di trién khai rat
nhiéu thong diép truyén thong khac, nhimng
thong diép nay duoc xay dung riéng cho




mdt nhoém linh vuc hoat dong, hoac theo
thoi vu, chién dich cu thé.

Vé céc chuong trinh, cong cu truyén
thong marketing truc tuyén da thuc hién,
Vietravel st dung ba cong cu truyén
thong chinh: céng cu tim kiém SEO,
mang xa hoi, ung dung dién thoai. B
phan Marketing truc tuyén ciia cong ty
da thyc hién hoat dong SEO nghiém tic
va hi€u qua. Van phong 4o cua cong
ty trén mang internet chinh 1a website,
day 1a cong cu Marketing quan trong va
ch chét trong qua trinh phat trién thuong
hi€u Vietravel. Cac trang mang xa hoi cua
Vietravel luon cap nhat tat ca cac thong tin
vé san pham moi, quang ba san pham va
thong tin vé cac chuong trinh khuyén mai.
Véi ting dung trén di dong, khach dugc
cung cAp day du thong tin vé cac san pham
mdi hodc nhitng thir 1ién quan, thanh toan
an toan.

Vé ngudn lyc danh cho truyén
thong marketing truc tuyén, Vietravel
ludn chu trong vao dao tao doi ngii nhan
su, dé co thé vuon ra tam qubc té. Pdi
v6i hoat dong truyén thong marketing,
Vietravel thuong xuyén t6 chirc cac
khoéa huan luyén dao tao va ban hanh cac
chinh sach khuyén khich nhan vién nang
cao trinh d9, chuyén mon trong linh vuc
truyén thong marketing truc tuyén, nham
cap nhap thém nhiing kién thic méi dap
g muc tiéu truyén thong ma ban lanh
dao dé ra. Vietrave da tap trung xay dung
bai ban va phat trién manh m& cac tng
dung cong nghé. V6i mot ké hoach lau
dai va 16 trinh phat trién cong tin c6 dinh
huéng rd rang, doanh nghiép di dau
tu co sé ha tﬁng déng bo, lién tuc nang
cao hé théng bdo mat, an toan thong tin.
Bén canh d6, déi ngl ky su cong nghé
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thong tin chuyén nghiép, dugc dao tao
bai ban cua Vietravel luén cap nhat hi¢u
qua nhiing tng dung cong ngh¢ thong tin
trong linh vyc 1& hanh. Ngan sach cho
hoat dong truyén thong marketing truc
tuyén cta Vietravel duoc ddu tu dang
ké, chiém 12% doanh thu thuan ctia nim
trude. Vietravel dau tu cho tat ca cac hoat
dong truyén thong marketing truc tuyén,
nhu t6i vu hoa cong cu tim kiém, thiét ké
va duy tri website, ing dung dién thoai,
mang xa hoi, quang céo PPC,...

4.4. Danh gida thuc trang hoat dong
truyén théng marketing truwc tuyén tai
Vietravel

4.4.1. Nhitng két qua da dat duwoc

Thong di¢p chinh ma Vietravel gui
dén cho khach hang hién nay “Vietravel —
nha t6 chtrc du lich chuyén nghiép” 1a rat
cu thé, 1 rang va ngan gon.

Cong ty trién khai cac cong cu kha
m&i va cap nhat dé truyén thong cho doanh
nghiép nhu SEO web, Social Media, Mobi
Application... mang xa hoi, ing dung di¢n
thoai. Viéc phat trién nodi dung truyén
thong kha hop 1y va hai hoa giita cac yéu
t6 Am thanh, mau sic hinh anh... .

Nguon nhan lyc cho truyén thong
marketing truc tuyén & “tuyén trén” —
cap cong ty da duoc cong ty dau tu phat
trién, nhan vién cé trinh do chuyén mon
va k¥ nang tdt. Viéc lap ké hoach chién
lugc truyén thong cua cong ty 1a kha rd
rang. Hé thdng ha ting k¥ thuét va an toan
thong tin cho hoat dong truyén thong dugc
dau tu thoa dang. Ngan sach & mirc 12%
doanh thu ciing 1a mot ty 1€ cao dbi vai cac
cong ty trong cling linh vuc du lich.
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4.2.2. Nhitng han ché va nguyén nhén

Bén canh nhiing ké qua da dat duoc
néu trén, hoat dong truyén thong marketing
truc tuyén cta Vietravel con boc 10 mot s6
han ché can khic phuc, cu thé 1a:

Vé cac noi dung hoach dinh truyén
thong, ddi voi bude phan tich bdi canh
truyén thong, hién nay hinh thic trién
khai cua Vietravel chua da dang. Viéc xac
dinh thong diép truyén thong con hén loan
do cong ty co bé day lich st hoat dong
nén quy hoach chua dugc tét. Khach hang
clia Vietravel don nhan thong tin tir nhiéu
ngudn va ranh giéi gitta truyén thong
chinh théng v6i mang xa hoi bi lu mo d6i
vdi cac doanh nghiép. Vige tich hgp céac
chuong trinh, cong cu truyén thong dé tao
ra cong hudng theo tiép can truyén thong
marketing tich hop chua dugc trién khai
o nét, mdi san phrflm, mdi kénh ¢ chién
lugc, théng diép va phuong phap truyén
thong roi rac nhau, chua c6 su lién két
va chua tao nén strc manh. Cong ty chua
¢6 cac chi tidu danh gia hoat dong truyén
thong marketing truc tuyén phu hop, bén
canh do cac chi tiéu danh gia cling chua
dugc stir dung dong bo.

V& cac chuong trinh, cong cu truyén
thong marketing truc tuyén da thuc hién
thuc su chua hi€u qua, khach hang chi c6
thé thiy thong tin website Vietravel khi
g0 cac tir khoa co6 chira tir “Vietravel. Bén
canh do, cong ty chua chu trong cac kénh
truyén théng qua mang x3 hoi voi cach
thirc trién khai theo kiéu: nguoi tu vén
quan diém chinh — KOL (Key Opinion
Leader) nguoi dung sang tao ndi dung
(digital creator). Bay la mdt phuong phap
truyén thong rat hiéu qua va pht hop voi
nganh du lich vi du khach thuong luu déu

nhimg birc anh va doan phim tai cac diém
du lich.

Vé ngudn lyc danh cho truyén théng
marketing truc tuyén, mic du sé luong
nhan vién tai Vietravel kha dong, nhung
sO luong nhan vién hiéu siu vé truyén
thong marketing truc tuyén con kha khiém
tén. Cong ty s& mat nhiéu thoi gian vao
viée tim kiém va boi dudng nhén su cho
hoat dong nay. Trén céc trang thong tin
mang van xuét hién nhitng webiste mao
danh Vietravel dé lira dao tuyén dung, hop
tac lam an va ban san phém dich vu kém
chét luong, anh hudng tryc tiép dén nhan
su va khach hang tiém ning cta Vietravel.
Xac dinh ngan sach truyén thong cin cir
véo doanh thu ndm trudc 12 mot bat cap
rat 16n. Thir nhat n6 1a phuong phap dua
vao két qua trong qua khtt, trong khi muc
tiéu kinh doanh trong twong lai. Thir hai,
nganh du lich chiu anh hudng qua ning né
tr dich bénh do Covid nén doanh thu cac
nam 2020 dén 2022 giam thap qua manh,
va néu cr can ctr vao doanh thu nam trude
dé xac dinh ngan sach truyén théng cho
nim sau thi hoat dong truyén thong sé&
ngay cang suy giam hi¢u qua.

V. Giai phap cho hoat dong
truyén thong marketing truc tuyén tai
Vietravel

Pé tang hiéu qua ddi voi hoach dinh
truyén thong thi Vietravel cAn c6 mot sb
giai phap cu thé sau. P6i v6i quy trinh
hoach dinh truyén thong marketing truc
tuyén, cong ty can da dang hoa hinh thirc
thu thap thong tin dé dam bao muc tiéu
truyén thong luon chinh xac; dung hé thng
quy chuan vé thong diép, phan biét rd thong
diép chung cua cong ty va thong di€p theo
timg san pham, ting chién dich; trién khai
truyén thong tich hop bang hé théng ké



hoach va muc tiéu truyén thong dugc xéc
1ap 13, xay dung truyén thong tuyén trén va
truyén thong tuyén dudi logic; xay dung
va trién khai cic chi tiéu danh gia truyén
thong mot cach théng nhét.

Dbi voi cong cu va ndi dung truyén
thong marketing truc tuyén can duogc t6i
wu hoa. Thir nhit, m& rong pham vi truyén
thong va kha ning tiép can véi khach hang
muc tiéu. Vi dy, trén trang web travel.
com.vn nén c6 thém chuc nang lya chon
ngdn ngit vi trén thyuc té luong khach hang
la ngudi nudc ngoai ¢ Viét Nam la kha
16m, viéc website chua c6 chiric ndng da
ngon ngtr cling gdy kho khin cho khach
hang 12 nguoi ngoai qudc trong qué trinh
mua sdm. Va néu co thé gia hi¢n thi trén
website ¢o thé quy doi ra ngoai té tuong
ung voi ngon nglr website. Thir hai, nén
cht y vé mit ngit nghia va tinh hop 1y ctia
cac tir khoa khi dat. Bén canh do, can chia
nhod cum tir khoa thanh nhiéu cum nhé
hon va dat rai rac trong ndi dung bai viét
vi cong cu tim kiém uu tién loc timg tir
khoa hon cum tir. Tht ba, két hop cac cum
tir khoa v6i nhau vi chung ta khong biét
dugc nguoi dung s€ lya chon st dung cum
tir khoa nao. Viéc két hop cac cum tur khoa
s€ gitip cho nhirng tir khda khong dugc
lira chon sir dung van duoc tim thiy boi
cong cu tim kiém. Cu thé nhu két hop hai
cum tir khoa “du lich” va “sinh thai” thanh
mot cum “du lich sinh thai”. Cac cum tur
khoa sau khi két hop co thé dua toan bod
cum mdi hodc ting cum hoac tur 1€ vao
trong bai viét. Tht tu, st dung cac két ndi
duong link c6 gia tri, da phan cac cong cu
tim kiém xép hang két qua theo cach do
luong chat luong va sb lugng cic website
c6 két ndi dén website dugc danh gia
cao. Vi dudat duong link tai: tuoitre.
com, Vnexpress.net, dantri.com.vn, zing.
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com.vn, ...

Tiép theo, cong ty can ting cudng
su dung Marketing thong qua mang xa
hoi. Thu hat va mé rong cong ddng ngudi
dung qua kénh truyén thong xa hoi bang
cach moi nguodi sang tao ndi dung, nguoi
tu vin quan diém chinh (KOL), d6 la
nhing ngudi ¢6 tim anh hudng trong mot
linh vuc ndao d6 ciing nhu nhiing ngudi
¢6 nhiéu fan & trén mang xa héi. Loi ich
khi st dung giai phap nay do la mo rong
thuong hiéu, ting doanh thu nhanh chong
va tiét kiém thoi gian, chi phi marketing.
Cung v6i d6, theo ddi phan hdi véi cong
ddng ngudi dung lién tuc dé co cach diéu
chinh hodc dinh hudng lai, vi nguoi dung
c¢6 kha ning ty tao ndi dung theo ¥ kién
ca nhan hoac khong bi kiém soat, do do,
nhing ndi dung tir ngudi ding co thé tiéu
cuc hodc khong dang nhu dinh hudng
ma cong ty da vach ra. Gia tang s6 luong
thanh vién tham gia cling 1a mot giai phap
hitu ich, bang cac cach nhu lua chon tin
sudt post thong tin hop 1y cho page, tranh
gdy khé chiu bang viéc post qua nhiéu tin
mot cach day dac hodc tin c6 ndi dung
phan cdm va khong phu hop vai tiéu chi
cua kénh.

Cong ty can co giai phap d6i véi
ngudn lyc cho truyén thong marketing
truc tuyén cua cong ty. V& ngudn nhéan
luc, Vietravel can nang cao hon nita nhan
thirc vé vai trd quan trong ciia hoat dong
truyén thong marketing truc tuyén, tir bo
phan quan 1y cip cao xudng nhan vién.
Cung v6i d6, thudng xuyén to chirc cac
budi dbi thoai gitra cAp quan 1y va bo phan
marketing, cling nhu cap nhat cac chuong
trinh truyén thong marketing truc tuyén
ctia doanh nghiép dang trién khai tgi cac
phong ban khéc trong ndi bd doanh nghiép
dé ching minh tinh hiéu qua cua truyén



84

thong marketing truc tuyén trong hoat
dong kinh doanh. V& cong nghé, k¥ thuat
truyén thong. Pau tién can hoan thién ha
tang cong nghé thong tin cho Vietravel.
Viéc ning cao chat luong ha ting cong
ngh¢ thong tin cta ban than doanh nghiép
rit quan trong va 1a muc tiéu hang dau
trong giai doan hién nay. Viéc nay s€ giup
khach hang bao mat thong tin, déng thoi
mang lai nhiing thanh qua cho doanh
nghiép trong viéc ddy manh hinh anh va
uy tin, canh tranh tdt trén thi truong. Tiép
dén 1a tang cudng giai phap an ninh mang.
bam bdo an toan thong tin khong chi 1a
trach nhiém cua doi ngli k¥ thuat, do vy,
Vietravel s& can nang cap thiét bi, phan
mém, cong cy lién quan t6i hé thong mang
va website; xay dung chinh sach an ninh
toan dién cho cong ty va khach hang trong
c4 hién tai va trong lai. V& ngan sach danh
cho truyén thong, Vietravel nén thay d6i
viéc x4c dinh ngan sach truyén thong, thay
vi can cr vao doanh thu ciia nam trudc, thi
cong ty nén hoan thi¢n phuong phap st
dung ngan sach truyén thong theo doanh
thu muc tiéu. Diéu nay doi hoi cac nhan
vién Marketing lap ngan sach truyén thong
tién bé“mg cach xac dinh nhiing nhi€ém vu
phai thyc hién dé dat dugc cac muc tiéu
trén; xac dinh cac muc tiéu cua doanh
nghiép; udc dinh chi phi dé hoan thanh
nhiing nhiém vu do.
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