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Tém tit: T rong viéc hoi nhdp sau va rong, Viét Nam sé thic dcfy 02 chién luoc dot pha
la phat trién Hé sinh thdi khoi nghiép va Cong nghiép Vin hod. Thuc té tai cdc co 56 gido
duc dai hoc Viét Nam, viéc dao tao doanh nhan hay dao tao khoi nghiép chua dwoc quan tam
hing mirc. Chuong trinh dao tao dé tré- thanh doanh nhdn vé muc tiéu va néi dung cé nhiéu
khdc biét véi viée ddo tao lao ddng lam cong an lwong, nhdt la trong cdch mang cong nghiép
4.0. Cdc truong dai hoc hién chii yéu quan tam dén gido duc dao tao nguwoi lam céng dan heong
bdc cao (ra truong cé nhiéu co héi viéc lam- lam thué), it chii y téi dao tao cdc kj ndng, kién
thiee cho chu doanh nghiép (lam chu) trong chwong trinh chinh quy. Chu truong, Muc tiéu va
chirong trinh dao tao cia truong dai hoc Mo Ha Néi - HOU gan lién véi qua trinh Khéi nghiép
Quéc gia va Khoi nghiép thiét ké kién triic quy hoach. Ddc thit nghé nghiép thiét ké kién tric
quy hoach da tao diéu kién cho sinh vién tham gia chudi cung iimg san pham sdng tao tir rdt
sém. Nhung dé hanh nghé thiét ké trong thuc tién thi bén canh kién thire dai hoc can phdi cé
thém kinh nghiém, thém thoi gian,,..va cdc ki ndang dé khéi nghiép, sang ldp, diéu hanh doanh
nghiép. Do dé, can phdi thay doi nhdn thire va tw duy, xdc dinh tam quan trong ciia hoc phan
Khéi nghiép trong doi méi chirong trinh dao tao va tao co héi cho dao tao khoi nghiép thiét ké
kién triic quy hoach. Nho vy, thanh twu cia cweu sinh vién, hoc vién, giang vién da, dang gop
phcfn ndng cao hinh anh thuong hiéu cua truong Pai hoc va hién nay nhiéu truong co nganh
thiét ké kién triic da dwa hoc phan Khéi nghiép vao chuwong trinh chinh quy.

Tir khéa: dao tao khoi nghiép, thiét ké, kién triic, quy hoach, cong nghiép van hod.

I. Pit van dé tGi mot qudc gia phat trién c6 nén kinh té,

Quéc gia Khoi nghiép 13 thudt ngit cong nghé hang dau the gidi.

dugc Dan Senor va Saul Singer viét (ndm Trong qua trinh hoi nhap thé gidi tién
2009) trong cudn sach nodi vé& su trudng bd, ddng thoi nhan duoc nhiéu sy chi ¥,
thanh ky diéu cua Israel tir lic hinh thanh nhiéu su dau tu tir cac 6 chire xi hoi, vin

* Truong Pai hoc Mo Ha Noi
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hod, chinh tri va doanh nghi€p trén toan
cdu, Viét Nam da x4c dinh tir ndm 2016
s& thiic day su phat trién véi 02 chién lugc
quan trong. Mot 1a chién luoc phat trién
Cong nghiép Van hoa. Hai 14 phat trién Hé
sinh thai khéi nghiép voi trong tam khoi
nghiép ddi moi sang tao va khang dinh
Viét Nam rat mong muén sém tr thanh
mot Quéce gia Khoi nghiép.

Thuc té tai cic co s6 gidao duc dai
hoc Viét Nam, viéc dao tao doanh nhan
hay dao tao khdi nghi¢p chua dugc quan
tam dung mirc. Chuong trinh ddo tao dé
tré thanh doanh nhéan vé muc tiéu va ndi
dung c6 nhiéu khéc biét voi viee dao tao
lao dong 1am cong an lwong, nhat 13 trong
cach mang cong nghiép 4.0. Cac truong
dai hoc hién chii yéu quan tim dén giao
duc dao tao nguoi lam cong an luong bac
cao (ra truong cod nhiéu co hoi viée lam-
lam thug), it chu y téi dao tao cac ky nang,
kién thtrc cho chti doanh nghiép (1am chir)
trong chuong trinh chinh quy.

Pic thu nghé nghiép thiét ké kién
trac quy hoach di tao diéu kién cho sinh
vién tham gia chudi cung tmg san phim
sang tao tir rat sém. Nhung dé hanh nghé
thiét ké trong thuc tién thi bén canh kién
thure trong chuong trinh dao tao dai hoc, can
phai c6 thém kinh nghi¢ém, thém thoi gian
trai nghiém,...va can c6 cac ki nang dé khoi
nghiép, sang lap, diéu hanh doanh nghiép.

Khéi nghiép 1a sy nghiép sang tao
ra san pham méi, cong nghé mai, to chire
méi, dé giup cho mdi c4 nhan, to chte,
cong déng va mdi qubc gia hinh thanh
duge mot vi thé méi tién bo hon. Khoi
nghiép 1a viéc thiét 1ap mot mo hinh thanh
cong khong chi vé kinh doanh, tai chinh
ma con la hudng tdi viée tao lap cac gia

tri m&i ve van hoa, kinh té, phuc vu cong
dong, giai quyét cac van de lién quan dén
con nguoi, phat trién bén virng.

Do d6, can phai thay d6i nhan
thirc va tu duy, xac dinh tdim quan trong
ctia hoc phan Khéi nghiép trong d6i moi
chuong trinh dao tao va tao co hdi cho
Khoi nghiép thiét ké kién trac quy hoach.
Day s& gop phan gitp cho sinh vién, hoc
vién ¢ thém su tu tin, 6 nhiéu kha nang
hon, c6 dong gop cho su phat trién chung
clia xa hoi va nang cao chat luong séng
cua ban than.

II. Co s6 1y thuyét

Khi méi du nhédp Viét Nam thi Khoi
nghiép (Start—up) la khai niém danh cho
3 d6i twong chinh mudn 1ap doanh nghiép
moi la: Sinh vién dang hoc hodc vira moi
ra truong; Nguoi lam thué mudn cé su
nghi¢p riéng, lam chu cong ty mdi; Doanh
nhan mubn tai khai nghiép.

Mé hinh nay bao gdm: Cong ty khoi
nghiép (Start—up); T6 chirc va nguoi thiic
day (Accelerator) bao gdm céac ca nhan, to
chuc gitp thanh 13p va dua Cong ty Star-up
vao hoat dong, thong qua 02 loai nha dau
tu: Nha dau tu thién than (Angel Investor)
va cac nha tu van dan dit (Mentor).

Dén nay, Viét Nam tiép tuc duy tri
xép hang trong nhom 45 qudc gia dan
dau toan cu vé chi sb D6i moi sang tao
(GII) ctia To chirc S hiru tri tug thé giGi
(WIPO). Viét Nam tiép tuc dugc WIPO
coi 1a qudc gia dat tién bo vé ddi méi sang
tao mot cach co hé théng va ¢0 tiém nang
16n, nhat 1a ddi vé6i thé hé tré.

Tai Quyét dinh 1982/QP-TTg ngay
18/10/2016 dugc Chinh phu phé duyét vé
Khung trinh d6 qudc gia, trong d6 Chuan



déu ra cua sinh vién tot nghiép dai hoc, tr
bac trinh do 6 trd 1€n, ngoai ky nang co
ban dé co thé giai quyét cac van dé phuc
tap, phai c6 ky nang din dat, khoi nghiép,
tao viéc lam cho minh va cho nguoi khac.

Chinh phu ciing da ban hanh Nghi
quyét 19-2017/NQ-CP ngay 6/2/2017 vé
tiép tuc thuc hién nhiém vy, 12 giai phap
chu yéu cai thién méi truong kinh doanh,
nang cao ning lyc canh tranh qudc gia....
Trong d6, dao tao Start-up cling chinh la
dao tao, trang bi cac k¥ ning, kién thuc
chuyén nganh hodc c6 lién quan vé moi
truong kinh doanh, nang lyc canh tranh,...
dap ung yéu cau cua thi trudng trong va
ngoai nudc.

Nghi quyét 41-NQ/TW ngay
10/10/2023 ciia B Chinh tri d3 bd sung
cho Nghi quyét 09-NQ/TW vé xay dung
va phat trién doi ngii doanh nhén thoi ky
méi, thém 01 diém “doanh nhdn la mét
trong nhitng luc lwong nong cor” va dén
nam 2030 doi ngti doanh nhan Vi¢t Nam
¢6 quy md, nang luc va trinh do phat trién
nén kinh té doc 1ap ty chd, dam bao an
ninh quéc phong, dap ing muc tiéu cong
nghiép hoa, hién dai hoa dat nudc.

Theo Luat Kién trac, Luat Xay
dung, Luat Quy hoach, Luat quy hoach d6
thi, Luat dau tu,... va cac nghi dinh, thong
tu c6 lién quan téi thiét ké kién trac quy
hoach thi vi du nhu dé duoc cip ching chi
hanh nghé kién trac, can dap tmg day du
céc diéu kién yéu cau nhu sau: i) C6 trinh
dd tir dai hoc tré 1én vé linh vuc kién tric;
i1) Co kinh nghiém tham gia thuc hién
dich vu kién trac tdi thiéu 1a 03 nam tai
t6 chtrc hanh nghé kién trac hodc hop tac
v6i kién trac su hanh nghé véi tu cach ca
nhan; iii) Dat yéu cau sat hach cap chimg
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chi hanh nghé kién tric.

Pé sau khi ra truong va duoc hanh
nghé thiét ké mot cach dang hoang, hiéu
qua thi kién trac su can lién tuc trau ddi,
bd sung thém cac kién thic mdi, kinh
nghi¢ém moi cling nhu phai cap nhat cac
xu huéng phat trién, cc co sd vé co ché
chinh sach phap luat c6 lién quan.

Du t61 nay chua c6 quy dinh chinh
thie vé céu tric, co s6 1 thuyét khung vé
Hoc phan khoi nghi€p nhung néu dugce dau
tu xay dung dung muc thi n6 ¢ thé giup
nguoi hoq c¢6 hé thong, dé délrng tiép cén,
hanh nghé c6 hi¢u qua va tiét kiém thoi
gian hon la ty hoc, tu trdi nghiém rat nhiéu.

I11. Phwong phap nghién ciru

Bai viét dua vao phuong phép nghién
ctru phén tich, danh gia tong hop 1a chinh.
Pong thoi sir dung cac phuong phap nhu
phong van chuyén gia, thong ke, ..

IV. Két qua va thao luin

Tl nam 2023, kién thic vé khoi
nghiép trong nganh kién trac quy hoach
tai Truong Pai hoc Mé Ha Noi da budc
dau duoc dé cap trong Hoc phan Nhap
mén Kién trac nhu sy goi md, la tién dé
dé tiép tuc xay dung, d6i méi chuwong trinh
dao tao trong tuong lai.

4.1 Mjt s6 nguyén nhén thuee té lam
cho viéc dao tao doanh nhdn hay dao tao
Start-up tai cac truwong dai hoc Viét Nam
chwa dwoc quan tam dung mirc la:

- Trong toan cau hda, CMCN 4.0 va
nén dan chi méi- Dan chi trong san xuat,
thi chuong trinh chinh quy trong truong
dai hoc dao tao dé tré thanh doanh nhéan
(lam cha) c6 nhidu khac biét voi dao
tao nguoi lam cong an luong, sinh vién
ra trudng ¢ nhiéu co hoi viee 1am (1am
thué). Chuong trinh nay da dugc duyét
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tir trude va kho co d6i mai theo kip voi
thuce tién.

- Céc k¥ su, cu nhan vua ra truong
thiéu nhiéu kién thirc thuc tién, thiéu chi
khi khat vong khdi nghiép, cho du cé
co hoi va hau nhu khong c6 mdi lién hé
chuyén mon véi co sd dao tao, co sé khoa
hoc cong nghé,...

- Céc hudng nghién cuu khoa hoc
trong truong chua gin véi moi truong
thuc tién kinh doanh. Chua nhan thirc viée
dao tao Start-up chinh 1a co hoi dé gin
két cac to chire dao tao, KHCN véi thuc
tién thi truong, v6i doanh nghiép va tao
diéu kién cho viéc thuong mai hoa céc san
pham KHCN.

- Cac doanh nhan m&i Start-up thiéu
su lién két phdi hop vai cac doanh nghiép
khac, véi cac to chirc hd tro,... khong theo
chudi san xuit hang hoa dan t6i doanh
nghiép hoat dong c6 hi¢u qua, khong nang
cao kha nang canh tranh va khong tang
ning suét lao dong.

- Thi trudng thiét ké, xay dung toan
cAu rat rong va c¢6 nhu cau rat 16n vé doanh
nghiép nhu: Hé théng HTKT; Khu cong
nghiép, khu cong nghé, khu kinh té, trung
tam tai chinh; Khu d6 thi; Nha & xa hoi;
Cong trinh phyc vy san xuit nong nghiép,
kinh té bién, kinh t& d6 thi,...Do dé, can
thiét phai lién tuc dao tao doanh nhan thé
hé moi, ké can co du tri thie dé dap ung
thi truong kién trac, xay dung trong nudc,
tham gia vao qua trinh hoi nhap qudc té.

- Hoat dong khoi nghi€p hién da tro
thanh mot phong trao rong khap, thong qua
cac chuong trinh nhu: Hoi thao, dién dan,
td chure hoi cho trién 1am, cudc thi, mang
xd hoi, truyén hinh...va Hoat dong dao
tao thong qua cac khoa hoc ngén han ¢ tai

co so dao tao nghé, truong dai hoc, trung
tam hd tro khoi nghiép, vuon wom doanh
nghi¢p, tai khoi nghiép cho doanh nhan...

Tong két Chuong trinh Phat trién
Du an Khéi nghiép quéc gia 2022 cho
thiy ngoai cac du an cong nghé, kinh té
s6 thi da xuat hién md hinh, diém méi la
tap trung hudng dén phat trién bén vimng,
phat trién kinh t& xanh, kinh té tudn hoan
g6p phan giai quyét cac thach thire vé moi
truong va bién doi khi hau.

4.2 Chu trwong, Muc tiéu va
chwong trinh dao tao ciia HOU gin lién
v6i qud trinh Khéi nghi¢p Quéc gia va
Khdéi nghiép thiét ké kién triic quy hoach.

4.2.1 Muc tiéu va chuong trinh dao
tao cua HOU

Béam sat chu truong, chién luge phat
trién ctia Pang va Nha nudc, Truong Dai
hoc M¢& Ha Noi hién dang nd luc hét suc
tao 1ap moi truong dao tao tiém can chuén
qudc té va cta Viét Nam véi triét Iy 05 chir
Mé dic séc.

Viéc dao tao hoc vién t6t nghiép
chuong trinh dao tao chuyén sau dac thu
nganh kién trc theo chuan Bac 7 Khung
trinh d6 qudc gia Viét Nam, trong thoi gian
5 nam voi it nhat 1a 156 tin chi chuyén
nganh, vdi cac muyc tiéu chi tiét nhu sau:

- Muyc tiéu 1: Thuc hién quyén va
nghia vu cta kién trac su ddi voi viée xay
dung dit nudc. CO pham chat dao duc
nghé nghiép, trach nhiém véi ban than va
cong viéc. C6 y thirc hoi nhap quéc té va
phat trién bén viing.

- Muc tiéu 2: C6 kién thuc va ky
nidng chuyén mén viing vang dam nhan
cac vi tri cong viéc thudc linh vuc kién
triic- quy hoach.



- Muc tiéu 3: C6 nang lyc hop tac
lam vi¢c va dinh hudng chuyén mon trong
cac nhom thiét ké kién truc-quy hoach, tu
van thiét ké va nghién ctru chuyén siu.

4.2.2 Cdc Chudn dau ra cia nganh
thiét ké Kién triic quy hoach tai HOU la:

- CDR 1: Thuc hién dao duac hanh
nghé, tuan thu phap ludt, bao vé€ di san,
bdo v¢€ moi truong va trach nhiém cong
dong trong thiét ké kién trac - quy hoach

-CPR 2: St dung hé théng kién
thirc co ban, co sd nganh va chuyén nganh
trong sang tac thiét ké kién trac quy hoach,
dac biét chu trong dén tinh duong dai cua
kién thirc .

- CPR3: Thiét ké phuong an kién
tric - quy hoach theo yéu ciu bang cach
sir dung cac k¥ nang thiét ké co ban.

- CPR4: Xay dung ké hoach quan
1y du an thudc chuyén mén kién tric-
quy hoach.

- CPRS5: Tb chire lam viée nhém da

nganh dé giai quyéet van dé chuyén mon.

Nhin chung, Viét Nam van con la
nudc dang phat trién, con ngheo, con lac
hau nén xu thé thiét ké kién trac can dap
(g t6i wu nhat cac nhu cau tdi thiéu (¢ cdc
nhu cau bdc thdp cua thap Maslow) cho
con ngudi. Cac cong trinh kién triic quy
hoach can tiét kiém, cong ning chuyén
d6i linh hoat, str dung hiéu qua tai nguyén
thién nhién, nuong tya vao tuy nhién va
phat trién bén vimng. Viéc ung dung cong
nghé cao, chuyén do6i s6 xay dung cac du
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an xanh, thong minh, bao tdn va tai tao di
san kién trac co, str dung ning luong tai
tao, vat liéu than thi€én moi truong va phat
trién d6 thi, ha ting hién dai la nhitng xu
huodng sang tao quan trong dang dinh hinh
dién mao cua kién tric Viét Nam trong
tuong lai.

Nhu kién tric su Lars Lerup viét trén
tap chi Architect “Kién triic la hy vong va
sw thay doi — né lam cho cudc song tro
nén thu vi hon”, hay theo nha van, kién
triic su, str gia, gido su Bernard Rudofsky
(M¥): “Kién triic khéong chi la vin dé cia
cong nghé va tham my ma con la nén tang
cho 16i séng thong minh”.

Boi vay, khai nghiép tu van thiét ké
kién trac quy hoach 12 mét linh vuc hap
dan va day tiém ning. N6 lién quan dén
viéc cung cdp cac dich vu tu van chuyén
nghiép vé kién tric va quy hoach cho cac
du 4n xay dung cong trinh va quan ly,
phat trién d6 thi,... va rat can cho sinh
vién tiép can som trong qua trinh dao tao
va ren luyén.

Muc tiéu chinh ciia start-up thiét ké
la tao ra cac san phém thiét ké sang tao,
doc dao, thu vi, xay dung thuong hiéu,
danh tiéng tich cuc, gop phan lam ndi
bat doanh nghiép va thu hut khach hang.
Pong thoi 1am ting doanh sé ban hang,
doanh thu thong qua viéc cung cip cac
dich vu thiét ké chat lugng va dap tng
nhu cau ctia khach hang. Khi du diéu kién
s€ m& rong pham vi hoat dong va chinh
phuc cac thi truong méi dé phat trién co
hoi kinh doanbh.
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4.2.3 Khéi nghiép thiét ké kién tric
quy hoach hién co nhiéu co héiva la dong
liee thic ddy qud trinh phdt trién Cong
nghiép van héa Quéc gia.

Trong 12 nganh cong nghi¢p van
hod tai Viét Nam thi hién nay HOU d3,
dang dao tao 03 nganh chinh 1a Kién tric,
My thuat irng dung va Thoi trang cung
cac nganh gan 12 Do hoa va thiét ké noi
that. K& thira truyén théng 30 nam dao
tao, HOU sé tiép tuc hoan thién, cai tién
va d6i méi chuong trinh dao tao hon nira
nham dap tng, thic ddy qua trinh phat
trién Cong nghiép vin hod qudc gia.
Gi4o su kién trac Diébédo Francis Kéré
néu trén t0 Washington Post nhu sau:
“Kién triic khong chi la xdy dung. D6
la mot phwong tién cdi thién chat lwong
cude song ciia moi ngwoi”. Vi vy, Khoi
nghiép thiét ké kién triic quy hoach co
nhiéu co hoi trong viée:

- Xdy dung co so ha tang van héa:
Kién trac quy hoach c6 thé dinh hinh viéc
xay dung, lién két, phat trién cac co so ha
tang vin héa nhu cac trung tim vin hoa,
thu vién, bao tang, trung tam nghé thuat,
am nhac va san khau. Nhiing cong trinh
nay tao diéu kién thuan loi cho viéc truyén
b4, bao ton nén van héa doc déo cia mdi
qudc gia va khu vuc.

- Phat trién Khu du lich va lang
nghé truyén théng: Kién trac quy hoach
c6 thé gitip phat trién cac khu du lich van
hoa va lang nghé truyén théng. Nhiing
cong trinh kién truc doc ddo va dep mét co
thé thu hut du khach va giup thuc day nén
kinh té du lich van hoa trong khu vuc.

- Phat trién khéng gian sang tao va
nguon nhén lec: Cac khu vuc nay co thé
cung cap khong gian dao tao, lam viéc,
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sang tao cho cac nghé si, kién trac su,
nha van,...tr d6 thiic day su phat trién cua
nghé thuat va van hoa dia phuong.

- Quy hoach, thiét ké, phat trién di
san vin héa thé giéi méi: Cac cong trinh
kién trac lich s, van hoa doc dao co thé
duoc quy hoach, bao ton, gioi thiéu dén
thé gidi, tir d6 gop phan vao viée bao ton,
quang bé gia tri van hoa ciia mdi qudc gia
va thiét ké, phat trién cac khu vyuc van hoa
ky quan thé gi6i.

- Xdy dung céng dong van héa:
Kién triic quy hoach c6 thé gitp xy dung
cong dong vin hoa va da dang trong cac
khu vye d6 thi, nong thon. Cac khu vuc
vin hoa da dang c6 thé tao ra moi truong
song va lam viéc tich cue, gitp ngudi dan

gan két, hoa nhap.

- Ndng cao thu nhdp va chat lwong
song, 1am viéc cua nguoi thiét ké, ngudi
dan va cong déng xa hoi. Pam bao sy phat
trién toan dién, déng bo ca vé vat chat vai
tinh than va dam bao tién bd xa hoi, con
ngudi van minh, tu do, hanh phuc.

4.3. Phan loai khoi nghiép trong
linh vuc thiét ké

Cdc khoi nghiép néi sinh: Thiét ké
quy hoach, thiét ké thi cong cong trinh,
thiét ké kién tric canh quan, thiét ké noi
that, thiét ké dd hoa website, thiét ké thoi
trang, thiét ké cong nghiép, thiét ké quang
c40 va cac mon thiét ké sang tao khéc.

Cac khoi nghiép ngoai bién: tu
van quan 1y du an dau tu xay dung; thAm
dinh thiét ké; quan 1y d6 thi va quan ly
xdy dung; tu van dau tu xay dung, kinh
doanh bat dong san; nghién ctru khoa hoc
chuyén nganbh,...
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4.4 Tinh ddc thi ciia nghé thiét ké
kién triic quy hoach (tiv diéu kién hanh
nghé t6i khéi nghiép)

Kién trac 1a mot nganh cong nghiép
van hod, hoi nhap toan cu sém, co tinh
da dang, phuc tap. Ngay tur khi theo hoc
nganh thiét ké kién triic quy hoach trong
truong dai hoc da yéu cAu sinh vién, hoc
vién phai c6 k¥ nang v€, sang tao, vua
am hiéu nghé thuat vira am hiéu k¥ thuat.
Boi vay dé co thé trg thanh mot kién trac
su thi it nhat phai qua 5 ndm véi 156 tin
chi chuyén nganh thiét ké kién tric quy
hoach. DBay 1a mdt qua trinh gian kho va
day thach thirc ma khong phai sinh vién
nao ciing c6 thé vuot qua.

Sau khi ra truong thi kién trac su
tai Viét Nam s€ tham gia vao qua trinh
thiét ké, xay dung, quan 1y dy an dau tu
xay dung thuc t& va chi co thé duoc goi
12 nguoi tu van thiét ké chuyén nghiép
khi dat dwoc chimg chi hanh nghé sau it
nhét 12 3 nam tich luy kinh nghiém va phai
vuot qua ky thi sat hach ma cac luat, cac
quy dinh nha nudc s6 tai yéu cau. Mdi mot
chuyén nganh s& c6 chimg chi hanh nghé
riéng biét, vi du nhu thiét ké kién trac,
thiét ké quy hoach d6 thi, thiét ké canh
quan, thiét ké ngi that, thiét ké ha tang,
dién, nudc,...

Ngoai cac diéu kién co ban trén, thi
viéc khoi nghiép trong thiét ké kién trac
quy hoach con phai lién quan téi rat nhiéu
nganh nghé khac nhu cong nghé thi cong
xay dung, quan ly d6 thi, nong thon; bao
vé moi trudng sinh thai; dau tu kinh doanh
bat dong san; doanh nghiép, thué,...va cac
co ché chinh sach phap luat khac, vi du
nhu quyén sO hiru tri tug, quy dinh vé bao
ton, phat huy gia tri van hoa, Al...

C6 thé noi khoi nghiép trong thiét
ké kién triic quy hoach 1 khoi nghiép tong
hop cuia nhiéu chuyén nganh vira chuyén

sdu, vira ddc thu. Kién trac su c¢6 thé dong
nhiéu vai tro, lam nhiéu cong viéc khac
nhau nhu: 12 chu dau tu, 1a nha quan 1y, 1a
nha tu van thiét ké, giam sat, nha thau thi
cong xay lap, ...boi vy rat can bd sung,
cap nhat kién thire, k¥ ning, kinh nghiém
mot cach lién tuc thong qua chuong trinh
dao tao Khoi nghiép trong thiét ké kién
triic quy hoach.

4.5 M@t sé6 chudn bi cho khoi
nghiép thiét ké kién triic quy hoach:

bao tao va ky nang chuyén mon:
Trudc khi khoi nghi€p, ban can co kién
thirc, k¥ nang chuyén mén vé kién trac va
quy hoach. Piéu nay c6 thé dat duoc thong
qua vi¢c hoc dai hoc chuyén nganh kién
tric hoac quy hoach, hodc tham gia céac
khoa ddo tao va boi dudng chuyén nghiép.
K¥ nang viing vang s€ giup giam rui ro
khi Start-up trong nganh thiét ké kién trtc
quy hoach.

Cdp nhdt kién thirc phdap 1y: Tuy
trong truong dai hoc cac hoc vién, sinh
vién da dugc gidi thi¢u, trang bi mot sb
kién thirc vé phap 1y Thiét ké kién tric quy
hoach. Nhung do tinh thoi sy, dac thu cua
nganh xay dung, nganh thiét ké kién tric
quy hoach co lién d6i, lién quan toi rat
nhiéu linh virc khac nhau nhu Méi trudng,
Pau tu, Kinh doanh Bét dong san, Cong
nghg¢,...nén can phai cap nhat lién tuc vé
co s phap 1y thi méi ¢6 thé Start-up trong
thiét ké dugc. Trudce tién 1a phai dam bao
cac diéu kién vé& hanh nghé thiét ké kién
trac, hanh nghé thi cong xdy dung, hanh
nghé tu vin giam sat, hanh nghé thiét ké
ndi that, dién nudc,...va cac nganh nghé
khéc c6 lién quan ma phap luat hién hanh
da quy dinh.

Nghién cuu thi truong: Trudc khi
bat dau kinh doanh, hdy nghién ctru thi
truong dé hiéu rd nhu cau va yéu cau cia
khach hang. Tim hiéu vé& cac dy an xdy



dung va quy hoach dang dién ra trong
khu vyc va xac dinh cac khach hang tiém
ning. Kién trac su Juan Ramon Adsuara
trén trang NPR.org viét “Kién triic khong
chi danh cho nhitng cong trinh lon cua
ngoi sao nhw vién bao tang. No ciing danh
cho nhitng khu 6 chudt xung quanh ta”.

Xay dung danh tiéng va mang luéi:
Xay dung danh tiéng va mang ludi trong
nganh kién tric va quy hoach 1 rat quan
trong dé thu hat khach hang va cong tac
vién. Tham gia vao cac hoat dong ngh¢
thuat, thiét ké va xay dung, tham gia
cac hoi thao, trién 1dm, va tan dung cac
co hdi giao luu dé tao dung mang ludi
chuyén nghiép.

Xady dung danh muc dau tw: Tao mot
danh muc marketing, quang cao dep va
chuyén nghiép dé giéi thiéu nhimg cong
trinh kién triac va quy hoach da hoan thanh
trude day. Pay 1a cong cu quan trong dé
chuing minh kha nang va kinh nghiém cua
ban cho cac khach hang tiém ning. Tong
giam dbc diéu hanh Patrizio Bertelli cua
Prada viét trén t& The New York Times 1a:
“Kién triic ciing giong nhw quang cdo dé
truyén thong thiwong hiéu”.

Xac dinh mé hinh kinh doanh: Xac
dinh mo6 hinh kinh doanh va cac dich vu
cu thé ma ban sé cung cép. Ban c6 thé
chon tu van thiét ké kién trac cho cac du
an nho hodc 16n, tu vin quy hoach do6 thi
hodc quy hoach khu vuc, va cac dich vu
lién quan khac nhu tu van vé xdy dung
bén viing, cai tao khong gian song...Nhu
kién trac su, doanh nhan Albert Kahn thi
“Kién tric la 90% kinh doanh va 10%
nghé thudt”.

Xdy dung cong ty, quan ly kinh
doanh va quan tri rui ro: Néu ban dinh
thanh 1ap cong ty tu van, hiy xay dung ké
hoach kinh doanh va quan ly cong ty méot
cach chuyén nghiép. Can nhic vé co cau
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t6 chirc, chién Iugc kinh doanh, quan 1y tai
chinh va tiép thi.

Phat trién méi quan hé va giit chat
lirong: M&i quan hé v6i khach hang va
cong tac vién 1a rat quan trong dé duy tri
va phat trién khoi nghiép. Giir chat luong
trong cong vi¢c, cung cép dich vu tbt s&
giup ban xay dung long tin va uy tin trong
nganh. Tuy nhién, theo kién tric su Bjarke
Ingels trén Co.Design thi “Kién triic khong
chi ddp img nhitng yéu cau nhat dinh ma
con kich thich mé mang cudc song”.

Tan dung cac chuyén mon, kinh
nghiém cuia cac to chirc, chuyén gia trong
nhiéu linh vuce nhu: xa hoi hoc, khoa hoc
k¥ thuat, moi truong, cong nghé, quan ly-
quan tri,... dé lién tuc nang cao chat luong
tu véan thiét ké kién trac quy hoach.

Céc trich din quan diém cua nhiing
kién tric su noi tiéng thé gisi trén day
nham goi md déi méi tu duy, tao lap
mot cach tiép can mai, co so ly thuyét
lién nganh cho dao tao khoi nghiép, kinh
doanh du an, thi truong thiét ké kién trac
quy hoach phu hop véi diéu kién cua timg
co so dai hoc.

V. Két ludn

Toém lai, hién nay Khoi nghiép trong
thiét ké kién trac quy hoach 1a mét chuwong
trinh dao tao kho, rong, lién nganh nhung
¢6 nhiéu tiém nang va rat thiét thuec, cép
bach. Hoc phan Khdi nghiép thiét ké kién
tric quy hoach néu dugc dau tu, xay dung
bai ban, khoa hoc thi s& bd trg, hoan thién
chuong trinh dao tao cho sinh vién, hoc
vién, kién tric su,...ngay tu dai hoc tai
HOU va ca sau khi da ra truong.

Thanh tuu cua cyu sinh vién, hoc
vién dd gop phan nang cao thuong hiéu
cua truong DPai hoc va nhiéu truong dai
hoc Viét Nam c6 nganh kién tric da dua
hoc phan Khai nghiép vao chwong trinh
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dao tao chinh quy. Vi vay, thong qua céc
cudc hoi thdo, toa dam khoa hoc giao
hop gitra co s¢ dao tao vdi doanh nghiép,
doanh nhan va sinh vién cac thé hé da,
dang theo hoc tai HOU thi hy vong sé& lam
tang cuong kha ning tiép can cac gia tri
tri thire moi, thiét thuc va hd tro cho qua
trinh xay dung chuong trinh dao tao khoi
nghiép tai HOU ciing nhu tao thém co hoi
cho moi chu thé tham gia cling phat trién
nhanh va bén viing.

Kién nghi Lanh dao Truong Dai hoc
Mo Ha Noi HOU quan tam sau sat hon

Mot sb vi du tham khéo:

nira tdi viée dao tao khoi nghiép cho nganh
Thiét ké noéi chung, nganh Kién trac quy
hoach néi riéng nhim lam tang tinh hip
dan cua viéc dbi méi chuong trinh dao tao,
thu hut thém hoc vién, sinh vién theo hoc.
Pong thoi tao diéu kién dé cho sinh vién,
hoc vién, gidng vién nang cao trinh d9, co
nhiéu co hoi thyc hanh, trai nghiém thuyc té
hon nita thong qua cac co ché chinh sach
moi, cac du an thiét ké kién triic quy hoach,
qua sy lién két hop tac véi cac chuyén gia,
cong dong, to chirc nghé nghiép, doanh
nghi¢p trong va ngoai nudc.

Tiéu luan két thic hoc phﬁn Khoi nghiép, Lop 62KD1, Truong Dai hoc xay dung

Ha Noi

Tén hoc phan: Chuyén dé Khoi nghiép trong linh vuc xay dung (2021)

M3a mon hoc: 311609.

Téng sb tiét: 30
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OPPORTUNITIES FOR TRAINING IN START-UP
PLANNING AND ARCHITECTURAL DESIGN

Le Xuan Truong’

Abstract: In the process of deep and wide integration, Vietnam will promote two
breakthrough strategies: developing the Startup Ecosystem and Cultural Industry. In fact, at
Vietnamese universities, training entrepreneurs or startup training has not been adequately
addressed. The training programs for becoming an entrepreneur in terms of goals and
content significantly differ from training wage laborers, in the 4.0 Industrial revolution.
Universities mainly focus on educating high-level salaried workers (graduates have many
employment opportunities), paying less attention to training skills and knowledge for business
career (owners) in a regular program. The policies, objectives, and training programs of
Hanoi Open University (HOU) are associated with the process of National Start-up and
Planning Architectural Design Startup. The specific characteristics of the architectural and
planning design profession have created conditions for students to participate in the creative
product supply chain very early.. However, to architectural design in practice, in addition to
university knowledge, Architect need to have more experience, more time,... and have skills
to start-up, founder and run a business. Therefore, it is necessary to change perceptions and
thinking, determine the importance of the Start-up module in innovating training programs
and create opportunities for Start-up training in architectural planning design. As a result,
the achievements of alumni, students, and lecturers have contributed to enhancing the brand
image of the University and currently many universities with architectural design majors
have included the Start-up module in their regular programs.

Keywords: Start-up, training programs, planning, architectural design, Cultural Industry, HOU.
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