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Bai bao tap trung dénh gia thuc trang hé théng phong thuc hanh, thi nghiém cua Truong Pai hoc
Céng nghiép Quéng Ninh va dé xuét gidi phép tai cdu tric nhdm nédng cao hiéu qué khai thac, st
dung co s& vt chét phuc vu dao tao. Két qué khdo sat cho thay toan truong c6 44 phong thuc hanh,
thi nghiém nhung chi khodng 65% duoc st dung thuong xuyén, nhiéu thiét bi da ci, héng hodc chua
duoc khai thac hiéu qud. Trén co s& do, bai bdo dé xuét gidi phap tai céu tric sdp xép, ghép va
chuyén déi muc dich st dung phong thuc hanh, gidm con 28 phong thuc hanh. Béng thoi hinh thanh
phong thuc hanh dung chung, tap trung, hién dai. Viéc tai cau tric khéng chi gép phéan téi wu nguén
Iwee, tiét kiém chi phi, thudn loi trong céng tac quén ly ma con néng cao chét luong dao tao, ndng luc
thuc hanh cua sinh vién, dap (g yéu cau déi méi gido duc va xu huéng tw chi dai hoc.

Tor khoa: tai céu tric; phong thuc hanh, thi nghiém; co sé& véat chét: chuong trinh dao tao.

1. DAT VAN DE

Co s& vat chét va trang thiét bi may méc
phuc vu cho hoat déng thyc hanh la mét trong
nhitng yéu té then chét ddm bao chét lwong dao
tao va nghién cru khoa hoc trong cac trwdng
dai hoc ky thuat. Nhan thirc dwoc tAm quan
trong do, lanh dao Trwong Dai hoc Cong nghiép
Quang Ninh trong nhirng nam qua da c6 nhiéu
nd lwc trong dau tw, nang cép, stra chira va
quan ly hé théng co s& vat chat (CSVC) phuc vu
cong tac giang day, hoc tap, nghién clru tai
phong thwc hanh, phong thi nghiém (TH, TN)
thudc cac Khoa, Trung tdm trong toan trwdng.
Trong qua trinh d4u tw khai thac, sir dung CSVC
phong TH, TN. Vé co ban phong TH, TN thudc
cac Khoa déu dap trng dwec muc tiéu dao tao
cla trwdng; cac trang thiét bi ciia phong TH, TN
déu dwoc khai thac hiéu qua va triét dé trong
qua trinh t& chirc dao tao cla cac hoc phan TH,
TN thudc cac chuong trinh dao tao. Tuy nhién
hién nay van cé nhitng phong TH, TN con chua
dap (rng dwoc nhu cau cla ngudi hoc, vi thiéu
cac trang thiét bi TH, TN, thiét bj cii héng hoc
nhiéu, phong TH chat hep, cé nhiéu phong TH
chwa dwoc quan tdm dau tw ding mdc, nhiéu
thiét bi cd va lac hau. Phong TH, TN chwa duwoc
bd tri tAp trung ma dat & nhidu noi trong toan

trwong. Chinh vi vay, coéng tac tai clu tric
phong TH, TN dé nang cao hiéu qua khai thac
st dung CSVC phong TH phuc vu cbng tac dao
tao trong giai doan hién nay la rat can thiét.

2. CO SO VA PHUONG PHAP NGHIEN CUU
2.1. Co’ s& ly luan va thuec tién

Co s& ly luan: Hoat dong thwec hanh la mot
trong nhirng thanh té quan trong trong hé théng
dao tao dai hoc, dac biét & cac trwong dao tao
khéi nganh ky thuat — cong nghé. Quan diém
cla gido duc hién dai, ndng lwc nghé nghiép cta
nguwdi hoc khéng chi dwoc hinh thanh tir tri thire
ly thuyét ma con tir ki nang thwc hanh va kha
nang van dung trong méi trudng thue té. Vi vay,
viéc quan ly, khai thac va phat huy hiéu qua co
s& vat chat thwc hanh, thi nghiém la mét trong
nhirtng tiéu chi trong yéu trong bdo dam chét
lwgng dao tao cua trwdng dai hoc.

Co s& thyc tién: Trwong Pai hoc Céng
nghiép Quang Ninh la co sé& dao tao ky thuat da
nganh, trong nhiéu ndm qua da dau tw hé théng
CSVC téng sb 44 phong TH, TN phuc vu cho
cbng tac dao tao cac nganh cua treong. Tuy
nhién, qua ra soat, kiém tra thuc té cho thay:

Chi c6 65% phong duwogc khai thac thwong
xuyén, sb con lai st dung it hodc khong hoat
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dong; 11% thiét bi hdng hodc 16i thdi, nhiéu
phong chi con lam kho Iwu trir; Cong tac quan
ly, bao tri thiét bi chwa ddng bd gitra cac don vi;
Nguén lyc diu tw méi han ché do quy mé tuyén
sinh gidm. Nhitng han ché nay lam gidm hiéu
qué st dung co s& vat chat, tdng chi phi béo tri
va anh hwédng dén chéat lwong dao tao thuc
hanh. Trén co s& d6, viéc tai cu trac hé thdng
phong TH theo hwéng tap trung, lién théng va
dung chung dwgc xem la giai phap phu hop vo&i
diéu kién thuc tién cua trwdng, giup tdi wu
ngudn lwc, nang cao hiéu qua khai thac, déng
thoi dap wng yéu cau dbdi maéi chwong trinh va
chuén dau ra trong giai doan 2025-2030.

2.2. Phwong phap nghién ciru

Phwong phap diéu tra — khao sat thuc té:
Phwong phap diéu tra — khao sat thuc té dwoc
st dung lam phwong phap nghién ctu trong
tam nhadm danh gia chinh xac hién trang, muc
do khai thac va hiéu qua s dung co s& vat chat
tai cac phong thwc hanh, thi nghiém trong toan
truong. Viéc khdo sat dwoc tién hanh tryc tiép
tai 44 phong thwc hanh, thi nghiém thuéc 5 khoa
chuyén mén va 2 trung tdm dao tao, bao quat
diy d0 cac nhoém nganh dao tao cua Nha
trwdng. Noi dung khéo sat tap trung vao cac yéu
t6 chinh gém: dién tich va vi tri bé tri phong thuc
hanh; danh muc, sb lwgng va ching loai trang
thiét bi, may moc hién co; tinh trang ky thuat cla
thiét bi (dang s dung tét, hw hdng mét phan,
hw hédng hoan toan, lac hau); mirc do va tan
suat khai thac st dung phong thwe hanh trong
hoat ddng dao tao; cdng tac quan ly, bao tri, lvu
tri» hd so va phan céng trach nhiém quan ly
phong thywc hanh. Cac thdng tin dwgc thu thap
theo mau biéu thdng nhéat bao ddm tinh déng bo
va kha nang so sanh gitra cac don vi.

Phwong phap nghién ctru tai liéu: Thu thap,
phan tich cac van ban phap ly, quy dinh, quy
ché ciia B6 Gido duc va Truéng Pai hoc Céng
nghiép Quang Ninh lién quan dén quan ly, s
dung va dau tv co s& vat chat phuc vu dao tao.

Phwong phép théng ké — téng hop sé liéu:
Thdng ké s6 lwong, chang loai, tinh trang va ty
lé hdng héc cltia 2.640 thiét bi, may méc trong
cac phong thwc hanh; tdng hop tan suét khai

thac st dung cta tirng phong dé xac dinh hiéu
suét va mare d6 dap trng yéu cau dao tao.

Phuwong phap phan tich — so sanh: Phan
tich mdi twong quan gitva mirc do khai thac co
s& vat chat véi nhu cau dao tao, quy mé sinh
vién va tinh dac thu nganh hoc; so sanh hiéu
qué st dung gitra cac don vi dé xac dinh céac
nhém phong thwc hanh can sép xép, ghép hodc
chuyén dbi muc dich s dung.

Phwong phap tdng két va d& xuat mé hinh:
Dwa trén cac két qua kiém tra, khao sat va phan
tich, d& xuét mé hinh tai cau tric 44 phong thuc
hanh xudng con 28 phong hoat déng hiéu qua,
hinh thanh phong TH dung chung va quy trinh
quan ly, khai thac theo hwéng hién dai héa va
tiét kim ngudn luc cho Nha trudng.

3. THYC TRANG PHONG TH, TN
3.1. Hién trang phong TH, TN

Hién nay toan trwéng co téng sd 44 phong
TH, TN. Trong d6: (1) Khoa Khoa hoc co ban
quan ly 3 phong thi nghiém; (2) Khoa Bién quan
ly 13 phong thwc hanh; (3) Khoa Mé&Céng trinh
quan ly 6 phong thwc hanh; (4) Khoa Co khi-
bong lwc quan ly 4 phong thwe hanh; (5) Trung
tam Dao tao nghé quan Iy 12 phong thwc hanh;
(6) Khoa Coéng nghé théng tin quan ly 3 phong
thwc hanh; (7) Trung tdm Ngoai ngi¥, tin hoc
quan ly 3 phong thiwc hanh. Vi tri cac phong TH,
TN khong bé tri tap trung ma dwoc bé tri rai rac
nhiéu noi tai co s& 1 ctia Nha trueéng nhw: B tri
tr thng 1 dén tang 5 nha D2 gidng dwong 5
téng; Nha I; nha M; Nha H (Trung tdm Pao tao
nghé); Nha F (tang 3 cua thw vién).

Coéng tac dau tw xay dwng phong TH, TN
cia Nha trwong tinh tr ndm 1991 dén 2025
dwoc phan thanh cac giai doan dau tw nhw sau:

Giai doan tir 1991-2000: 12 phong TH, TN
Giai doan tir 2001-2007:03 phong TH, TN
Giai doan tir 2008-2015: 11 phong TH, TN
Giai doan tlr 2016 dén nay: 18 phong TH, TN
3.2. Danh muc phong TH, TN

Hang nam phong TH, TN dwgc ra soat va
chuan hoda giao cho gidng vién cta cac Khoa
quan ly, phu trach truc tiép bang Quyét dinh sé
464/Qb-BHCNQN ngay 15 thang 8 nam 2024
vé viéc giao nhiém vu cho cac giang vién quan
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ly cac phong thwc hanh, thi nghiém cua Hiéu
trwdng Truwdng Dai hoc Cdng nghiép Quang
Ninh. Danh muc va vi tri cac phong TH, TN cla
cac don vi duoc théng ké theo bang 01:

Bang 01: Bang théng ké sé lwong phong TH

Xwéng TH Co A
24 khi- O 16 2021 XTH 6 td
25 TH Tuyen 2002 | PTH-I-TK

khoang

26 | TH Vé ky thuat 2018 D2-407
g7 | THColyda-vat |, 4 M2

liéu xay dwng

TH An toan — P. 405-
28 Théng gio 2008 D2

TH Céng nghé
29 | khai thac ham 16 2008 D2-405
30 | TH dia chét 2016 P'S‘?“'
31 TH tréc dia 2017 | P-205-
D2
32 | THKhaithaclo | o550 | 5y 504
thién
33 TH Thlelt bi dién 1991 H6
34 TH Th|e2t bi dién 1996 H11
35 TH Thlee:c bi dién 1996 Ho
36 TH May dién 1991 H5
37 | THSwachia 1991 H7
may dién
38 | TH Dién co ban 1991 H1
39 TH Van tai 1991 H14
40 | TH Bom-ép-quat 1991 H13
41 | THMaykhai 1991 H12
thac

42 TH Ngudi 1991 H8
43 TH Han 1991 H9
44 TH Go 1991 H10

" R Nam .
T Tén ptjr(l)\lng TH, dwa vao \r/1!c‘)tr?
st? dung phong
p P105 —
1 TN Hoa 2005 D2
ae 1 P110 -
2 TH vatly 2004 D2
Phong Co s& vat P104 -
3 cht GDOP 2020 D2
Tang 1
4 TH loT 2021 D2
5 TH s6 1 2013 | 1ang3
nha F
6 TH s6 2 2013 | 1993
nha F
Tang 3-
7 TH F301 2018 Nha F
Tang 3-
8 TH F302 2018 Nha E
Tang 3-
9 TH F303 2018 Nha E
TH hanh may
10 dién- TPD 2013 406-D2
1 | THbaoverole | 5518 | posos
va tw dong,hoa
12 | THHEthong | 5617 | khunha |
dién
TH thiét ké voi
13 | swtrg giup cla 2017 D2-206
may tinh
TH dién lanh va
14 | diéu hoa khdng 2019 Khu nha |
khi
15 TH Mach dién 2011 306-D2
16 | THRENW-KY 5011 | 307-D2
thuat so
TH Do luwdng
17 dien — dién tir 2019 12
18 | THRoObotcong | 5551 | 208.p2
nghiép
19 | THKythuateam | 5516 | p2-207
bién
o0 | THyixwly, vi 2016 | D2-109
diéu khién
TH PLC&
21 SCADA 2016 11-3
29 TH Dién A’guJ cbng 2016 ,Il—l— B
suat canh trai
23 | THOALOKM | 9018 | xTHHL7

4. KET QUA KIEM TRA, XAC MINH THYC TE
TINH TRANG CSVC PHONG TH, TN
4.1. Két qua xac minh trang thiét bi may méc
hién cé tai phong TH, TN

Qua kiém tra va xac minh thyc té tai 44
phong TH, TN cla 5 Khoa va 2 trung tam. Sé
lwong cac trang thiét bi, may maoc, vat tv tai cac
phong TH, TN rat nhiéu. Tuy nhién, thuc té sé
lwong céc trang thiét bi, may méc ci, lac hau
héng hodc khéng s dung la rat Ién. Coé nhirng
trang thiét bi da dwoc Nha trwdng dau tv mua
sé&m cach day da 35 nam (thiét bi may moc tai
cac phong TH cda Trung tdm Dao tao nghé), c6
nhirng trang thiét bi, vat tw, may méc dwoc dau
tw nhwng lai khong s dung (Phong thwc hanh
Hé théng dién cua Khoa Pién quan ly). Sé
lwong cac trang thiét bi, may méc, vat tw hién tai
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dwoc bd tri trong cac phong TH, TN cua cac
Khoa, Trung tdm Dao tao nghé véi tbng sb la
2.640 trang thiét bi may méc va dwoc théng ké
theo tirng don vi cu thé theo bang sb 02.

Bang 02: S6 lwong thiét bi tai phong TH, TN

Khoa quén ly phong | Bon So
i TH, TN vi | luong
' ’ thiét bj
1 | Céng nghé thong tin Cai 60
2 | Khoa hoc co ban Cai 113
3 | TT Ngoai ngi, tin hoc | Cai 98
4 | Dién Cai 1.413
5 | Co khi—Dobng lyc: Cai 310
6 | Khoa Mé&Cobng trinh | Céi 452
7 | Trung tam DTN Céi 194
Tong s6: 2.640

4.2. Két qua xac minh trang thiét bi may méc
da hong tai phong TH, TN

Thuec té kiém tra tai 44 phong TH, TN cla 5
Khoa va 2 trung tam thi s6 lwong cac thiét b,
may moéc tai cac phong TH, TN bi hdng hoac
khéng dung dwoc rat nhidu. Tdng sb lwong cac
trang thiét bi, may maéc, vat tw hién tai dwoc b
tri trong cac phong TH, TN cula cac Khoa, Trung
tam da bi hdng va khong thé s dung dwoc la
291 trang thiét bi may méc va dwoc théng ké
theo tirng don vi cu thé theo bang sb 03.

Bang 03: S6 lwong thiét bi da héng tai

Tbng sb c6 2.640 trang thiét bi, may méc
thuéc 44 phong TH, TN. Trong do cé 2.349
trang thiét bi méc maéc dang dwoc khai thac st
dung va 291 trang thiét bi may méc da héng
khéng con st dung duwoc. Dac biét cé mot sb
phong TH, TN méc méc thiét bi héng rat nhiéu
nhw: Phong may tinh ciia Khoa Cbéng nghé
théng tin thiét bi may tinh héng dén 18,3 %;
Phong may ctia Trung tdm Ngoai ngi, tin hoc
héng 30,6 %; Phong TN Hoa, Ly thiét bi hdng
29,2 %; Trung tam Dao tao nghé thiét bi hdng
22,3%. S6 lwong va ty lé trang thiét bi may méc
da hoéng tai cac phong TH, TN theo bang 04:

Bang 04: Ty lé trang thiét bi may méc da
héng tai cac phong TH, TN

Khoa quan SO SCA) Tylé
L bon | lvong | thiét !
TT| phong | ) yisr | gy | MON9
I I 0
TH, TN bi hong (%)
0 hé 1
y | COnanghe | il g0 | 11 | 183
théng tin %
2 Khoa, hec ca | 113 33 29.2
co ban %
Ngoai N 30,6
3 ngir,tin hoc Cal 98 30 %
4 | bién Cai | 1.413 90 6.4
%
Co khi - B 10,3
5 Pong luc: cai | 310 32 %
Mo&Cong B 11,5
6 trinh Céi 452 52 %
Trung tam 22,3
7 A 194 4
DTN Cai | 19 %
Tbng s6 va
trung binh thiét 2.640 | 291 110’02
S o %
bi héong

phong TH, TN
s s Sé lwong
Khoa quan ly phong | Don R
TT TH. TN y thlet, bi da
hong
1 | Cong nghé thdéng tin Céi 11
2 | Khoa hoc co ban Cai 33
3 | Ngoai ngi, tin hoc Céi 30
4 | bién Céi 90
5 | Co khi —Bodng lwc: Cai 32
6 | Mo&Cong trinh Cai 52
7 | Trung tam BTN Cai 43
Tong s6: 291

4.3. Panh gia ty lé trang thiét bi may méc da
héng tai phong TH, TN

4.4. TAN SUAT KHAI THAC SU’ DUNG CSVC
PHONG TH, TN

Toan trwdng cé 43 phong TH, TN va mét
phong GDQP (tbng la 44 phong). Tuy nhién, qua
kiém tra thwc té chi cé 29 phong TH cé hoat
doéng khai thac st dung (chiém 65%), 14 phong
TH khéng s dung (chiém 35%).

Trong 14 phong thwc hanh khéng s dung
thi c6 01 phong da dau tw thiét bi d& phuc vu
dao tao thac si nhwng khéng dung (phong thuwc
hanh hé théng dién, thuéc Khoa Bién quan ly; 7
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phong thuc hanh chi dé lwu trir cac thiét bi may
méc da hw héng khong st dung duwoc (Khoa
Moé& Cong trinh 3 phong: phong Phong TH cong
nghé 16 thién, Phong thwc hanh Théng gié - An
toan cap clru, Phong thwe hanh Céng nghé khai
thac ham 10; Khoa Céng nghé théng tin 01
phhong thwc hanh tin hoc 01; Trung tdm Dao
tao nghé 3 phong: Phong thwc hanh Bom-ép-
quat, Phong thwc hanh May khai thac, Phong
thwc hanh Go); 6 phong thwc hanh hién khong
c6 1&p sinh vién hoc. Qua sb liéu téng hop tir
khéi lwong thuc hién gidng day dwoc bd tri tai
cac phong TH, TN cho thay:

Ty & khai thac co s& vat chat tai phong TH,
TN 14 rat thap, cé mot sé phong ty & khai thac
dat dwdi 10% (Phong TH Tuyén khoang; Phong
Dia chat va dat da xay dwng; Phong Thiét bi
dién 1; Phong thwec hanh Thiét bi dién 3; Phong
thwc hanh May dién; Phong TH Sira chira may
dién). Cac phong TH, TN cé ti Ié khai thac sk
dung thép tap trung vao cac don vi: Khoa Khoa
hoc co ban; Khoa bién; Khoa Mé & Céng trinh;
Trung tdm Dao tao nghé.

M6t s6 phong thuc hanh cé ty 1& khai thac
cao tap trung vao cac phong may tinh cta Khoa
Céng nghé théng tin (Phong TH loT 93,75%);
Trung tdm Ngoai ngt¥, tin hoc ( Phong thye hanh
tin 301 1a 52,5% ; Phong thwc hanh tin 302 la
47,5%) va Khoa Co khi — bong lyc (Phong TH
Cét got kim loai 1a 57,5%; Xwdng Co khi 6 6 14
80%). Thong ké chi tiét ty 1& st dung phong TN,
TH ctia cac don vi theo Bang s6 05:

Bang 05: Ty lé khai thac str dung TH, TN

N pinh | Thue | V.16
Tén phong . I~ st
TT murc hién
TH, TN (gi) (gi®) dung
° T 1 )
1. Khoa Khoa hoc co ban
1 | TNHoéa 1.200 | Khong -
co lop
2 TN Vat Ly 1.200 540 45
3 GDQP&AN - - -
2. Khoa bién
TH Lap
4 trinh  PLC | 1.200 600 50
va Scada
5 | DPo wong. | 4500 | 150 | 125
dién tr

N Pinh | Thyc | V16
Tén phong . % st
TT murc hién
TH, TN (gio) (gid) dung
g g (%)
6 TH dién &1 4 500 | 240 20
cong suat
N Khéng
7 [ el 000 | s .
thong dién
dung
bién . lanh
8 va diéu hoa | 1.200 420 35
khong khi
g | TH RO BOtI 500 | 350 25
cbng nghiép
May dién—
10 ™T 1.200 240 20
bién to -
11 Ky thuat b 1.200 330 27,5
12 Mach dién 1.200 210 17,5
Tké voi sw
13 tro giup ctia | 1.200 150 12,5
may tinh
Baovérole
14 va TBH 1.200 150 12,5
15 | THKy thuat | g 500 | 210 | 175
cam bién
Vi x ly-Vi
16 didu khién 1.200 288 24
3. Khoa Md & Céng trinh
Co hoc da -
17 Vat liéu XD 1.200 360 30
. . Khéng
18 | Songnghe | 500 | se -
16 thién
dung
N L Khéng
19 | TMONgGio- |y 564 | gp -
AT cap ctru d
ung
TH Cbng Khéng
20 nghé khai 1.200 st -
thac ham 10 dung
21 | Dlachatva 1550 | 100 | 83
dat da XD ' '
] Khéng
22 TH trac dia 1.200 str -
dung
4. Khoa Co khi - Béng Iwc:
o3 | THCatgot 450, | 690 | 5755
kim loai
24 Co khi 6 t6 1.200 960 80
o5 | THTWen 3500 | 90 7,5
khoéng
~ Khéng
26 | IHVEKY 1.200 | so -
thuat
dung
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N pinh | Thyc | 1716
Tén phong . I, sty
TT murc hién
TH, TN (gio) (gid) dung
90 | 99 | o)
5. Trung tam Dao tao nghé:
o7 | THTRIGtBI 14 500 | 120 10
dién 1
og | THThGtbI 14500 | 150 | 125
d@nZ’
29 | THTh€tb | 4 555 | 9o 7.5
dién 3
30 | HMay 1.200 | 120 10
dién
31 | Stachia |54 | 190 10
may dién
Khéng
32 Dién co ban | 1.200 str -
dung
Khoéng
33 TH Van tai 1.200 st -
dung
Khéng
34 ZH Bu‘;rt“' 1200 | sw -
pP-que dung
. Khéng
35 | [HMay 1200 | sw i
khai thac
dung
Khéng
36 TH Ngubi 1.200 st -
dung
Khong
37 TH Go 1.200 sty -
dung
Khéng
38 TH Han 1.200 st -
dung
6. Khoa Céng nghé théng tin
39 THtinhoc1 | 1.200 225 18,7
40 THtinhoc 2 | 1.200 450 37,5
41 TH-TN IoT | 1.200 | 1.125 93,
7. Trung tdm Ngoai ngi, tin hoc:
42 TH tin 301 1.200 600 52,5
43| THtin302 | 1.200 | 570 | 47.5
44 TH tin 303 1.200 390 32,5

5. MOT SO HAN CHE, TON TAI VA NGUYEN
NHAN CHINH

5.1. M6t s6 han ché, ton tai

Viéc bd tri phong TH, TN chuwa hop ly,
phong TH, TN khong dwoc bé tri tap trung. Hién
tai 44 phong TH, TN dwoc bé tri rai rac tai nhiéu
vi tri. Vi vay hé théng phong TH chwa mang tinh
tbng thé, kho khan cho cong tac quan ly.

C6 phong TH da dwoc dau tw du cac trang
thiét bi may moc nhwng khéng khai thac st
dung va khoéng diéu chuyén cho phong khac
(Phong TH hé théng dién) gay lang phi.

Vé mat danh nghia, nhiéu phong thwc hanh
dwoc thanh lap va dat tén day du theo quyét
dinh cha Hiéu trwdng. Tuy nhién, qua kiém tra
thuc té cho thdy, cac phong nay chua dwoc khai
thac dung chirc nang; phan Ién chi dwoc s
dung nhuw khéng gian Iwu triv trang thiét bi, may
moc va vat tw da xubng cip hodc khéng con kha
nang str dung cho hoat déng dao tao (phong TH
cdng nghé 16 thién; phong TH Théng gid-An
toan cap ctru; phong TH Cong nghé khai thac
ham 16; phong TH Bom-ép-quat; Phong TH May
khai thac; phong TH Go; phong TH hoc tin s6 1;
phong TH vé ky thuat).

Co s& vat chéat cac trang thiét bi cia mot s
phong thwc hanh qué cl, nghéo nan, lac hau
(Khoa M&&Cbng trinh, Trung tadm Bao tao
nghé). D&c biét 1a cac phong may tinh phuc vu
cho sinh vién thyc hanh thuéc Khoa Céng nghé
thoéng tin, Trung tdm Ngoai ngi¥, tin hoc; phong
TH thiét ké v&i sy tro gidp cla may tinh thudc
khoa Dién hién tai may da ci, héng va thiéu vé
sb lwong so véi yéu cau clia cong tac dao tao.

Tan suat si dung déi véi phong TH, TN
thap do khong cé hodc co rét it Iép hoc. Vi vay
hiéu qua khai thac st dung khéng cao.

5.2. Nguyén nhan chinh

Cac chuong trinh dao tao thwong xuyén
phai cai tién theo quy dinh clia B6 Gido duc dé
nang cao chat lwgng dao tao dap &ng yéu cau
xa hoi. Vi thé khéi lwong tin chi vé TH, TN trong
tat ca cac chuong trinh dao tao cép bang ky sw
ngay cang tang, dan dén nhu cdu mua sédm céac
trang thiét bi may moc va dau tw xay dung méi
cac phong TH, TN ngay cang nhiéu hon.

Co6ng tac tuyén sinh gap khé khén, khéng
dat chi tiéu, dan dén quy mé dao tao gidm sut.
Do d6 ngudn thu gidm, vi vay khéng cé kinh phi
dé& mua sdm, dau tw co s& vat chat cac trang
thiét bi, may méc vat tw cho cac phong TH, TN
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hodc dau tw phat trién thém cac phong TH, TN
mé&i phuc vu cho cong tac dao tao cla trwdong.
Coéng tac quan ly ctia cac Khoa, trung tam
con rat han ché va thiéu sy quan tam sau sat
trong qua trinh thwc hién nhiém vu. Bac biét cac
cbng viéc can phai thwc hién va lam thwong
xuyén nhw: Cong tac don vé sinh céng nghiép,
cong tac sdp xép céac trang thiét bi, may maéc,
vat tw trong phong TH, TN, cdng tac bd tri cac
thiét bi dién,.. (Qua kiém tra coéng tac don vé
sinh cdng nghiép trong cac phong TH, TN chwa
dwoc thuc hién, phong TH, TN rat ban, thiét bi
vat tw dé 16n xon va khéng sap xép gon gang).

6. DE XUAT GIAI PHAP TAI CAU TRUC, SAP
XEP PHONG THWYC HANH, THi NGHIEM
6.1. Ly do dé xuét
Viéc tai cau truc, sép xép lai phong thwe hanh,
thi nghiém dwoc d& xuét nham khéc phuc tinh
trang s dung co sé& vat chat chwa hiéu qua,
thiét bi cli héng nhiéu va bd tri phan tan, gay
kho khan trong quan ly. Hién toan trwdng cé 44
phong nhwng chi 65% duwoc khai thac thudng
xuyén, nhiéu phong TH khéng hoat déng hoac
lam kho ch*ra. Quy mé dao tao giam, ngudn lwc
dau tw han ché dan dén lang phi. Do d9, viéc
sap xép lai theo huéng tap trung, dung chung la
can thiét dé nang cao hiéu qua, tiét kiém chi phi
va dap &ng yéu cau dbi méi dao tao.
6.2. T6 chirc tai cau truc, sap xép phong TH
T chirc tach ghép, chuyén ddi muc dich st
dung 44 phong TH, TN cta cac Khoa xudng con
28 phong thwc hanh. Sau khi tach ghép, diéu
chuyén sé& gidm 16 phong thuc hanh, thi nghiém
(gidm 36% sb phong thwc hanh). Viéc tach ghép
phong thwe hanh trién khai cu thé nhu sau:
a. Tach ghép phong TH, TN

Déi v&i Khoa Céng nghé théng tin va Trung
tam Ngoai ngi, tin hoc: Ghép phong tin hoc s6 1
vao phong tin hoc sé 2 d&t tén phong 304 (hién
nay cia Khoa Céng nghé thong tin) vao phong
thye hanh tin hoc (301, 302, 303) tai tAng 3 Nha
F cta Trung tdm Ngoai ngi¥, tin hoc. Sau khi
ghép dat tén phong thwc hanh la Phong thyc
hanh tin hoc QUI (Phong thyc hanh tin hoc dung
chung), Phong thwc hanh tin hoc QUI bao gém
cac phong 301, 302, 303, 304 va giao cho Trung

tam Ngoai ngi, tin hoc trwc tiép quan ly. Toan
bé may tinh con sl dung dwoc cla phong tin
hoc s6 1 sé& chuyén sang Phong 304. Phong tin
hoc sb 1 sau khi da chuyén hét may tinh sang
Phong thyc hanh tin hoc QUI sé dung lam kho
dé lwu cac méc mac, thiét bi, vat tw, may tinh da
héng ctia Khoa Céng nghé thong tin.

Pbi véi Khoa Co khi-Bong lwc: Chuyén,
ghép Phong Vé ky thuat (P407-D2) vao phong
thwc hanh Cét got kim loai (H17) do Khoa Co
khi-Béng lwc trwe tiép quan ly.

b. Chuyén déi muc dich str dung phong TH

Chuyén dbi muc dich st dung ctia 16 phong
thwe hanh, thi nghiém ctia cac Khoa, trung tam
thanh 11 phong lwu tri» dé cac trang thiét bij,
may mdc, vat tw va giao cho cac Khoa truc tiép
quan ly, cu thé nhu sau:

DPéi véi Khoa Mé&Cong trinh: Chuyén muc
dich str dung ctia 3 phdong thyc hanh: (1) Phong
Thye hanh céng nghé 16 thién; (2) Phong thuc
hanh Théng gi6 - An toan cép cru; (3) Phong
Cong nghé khai thac hdm 16 thanh Phong luu dé
cac trang thiét bi may méc phuc vu nganh Ky
thuat mé do Khoa Mé&Codng trinh quan ly.

DPéi v&i Trung tdm Dao tao nghé: Chuyén
muc dich st dung cla 6 phong: (1) Phong thuwc
hanh Van tai; (2) Phong thwc hanh Bom-ép-
quat; (3) Phong thwc hanh May khai thac; (4)
Phong thwc hanh Nguéi; (5) Phong thyc hanh
Go; (6) Phong Thwc hanh Han chuyén thanh
cac Phong dé cac trang thiét bi may maéc, cong
cu, vat tw, vat liéu cia dao tao nghé do Trung
tam Dao tao nghé tryc tiép quan ly.

Pbi voi Khoa Dién: Chuyén phong thuc
hanh bado vé ro le va ty dong hoa tlr Phong 505-
D2 xudng vi tri ctia phong twc hanh hé théng
dién (Nha 1). Bong thoi, cac thiét bi may méc
cta phong thwc hanh hé théng dién P505-D2
s& duwoc bd tri vao cac phong thwe hanh phuc
vu nganh Cong nghé ky thuat dién, dién to;
Coéng nghé ky thuat diéu khién va tw dong hoa
do Khoa Dién truc tiép quan ly.

6.3. Két qua sau khi tai cau tric sap xép

Viéc tai cau trac, sép xép lai phong thuc
hanh ky vong sé gilup nang cao hiéu qua khai
thac va sir dung co s& vat chat ciia Nha trudng;
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hinh thanh hé théng phong thwc hanh tap trung,
hién dai va dung chung gitra cac don vi. Giai
phap nay gép phan tiét kiém chi phi van hanh,
t6i wu ngudn lwe dau tw, thuan loi trong céng tac
quan ly, bao tri thiét bj. Ddng thdi, viéc bd tri
hop ly gilp nang cao chét lwong gidng day —
hoc tap thwc hanh cho sinh vién va dap ng yéu
cau ddi méi chwong trinh dao tao, tw cha dai
hoc giai doan 2025-2030. Két qué 28 phong TH
sau khi tai cau truc, tach ghép theo bang 06.

Bang 06: Danh muc 28 phong TH sau tach ghép

TT Tén phong thwc hanh Vi tri
1 | TN Hoa D2
2 | TN Vatly D2
3 | Lap trinh PLC va Scada Nha |
4 | bo lwvong- dién tkr Nha |
5 | Dién t&r cong suét Nha |
6 | Bao vé ro le va ty déng hoa Nha |
7 | Bién lanh & diéu hoa khong khi Nha |
8 | Ro bét cong nghiép D2
9 | May dién—Truyén dong dién D2
10 | Dién t&r - Ky thuat sé D2
11 | Mach dién D2
12 :ntzsttirl:ﬁ voi sy tro giup cla D2
13 | Ky thuat cdm bién D2
14 | Vi x& ly — Vi diéu khién D2
15 | Co hoc da -Vat liéu xay dyng Nha M
16 | Dia chat va dat da xay dwng D2
17 | Trac dia D2
18 | CAt got kim loai HT?
19 | Co khi 6t Nha |
20 | Tuyén khoang Nha |
21 | Thiét bi dién 1 H6
22 | Thiét bj dién 2 H11
23 | Thiét bj dién 3 H2
24 | May dién H5
25 | Stra chira may dién H7
26 | Dién co ban H1
27 | THloT D2
28 | Tin hoc dung chung QUI Nha F

7. THAO LUAN

Hiéu qua khai thac co s& vat chat chuwa
twong xtrng v&i dau tw: Nhiéu phong thuc hanh
dwoc trang bi thiét bj nhwng khong khai thac
ho&c khai thac rat thap, gay lang phi ngudn luc
va anh hwédng dén chéat lwong dao tao thuwc
hanh cla sinh vién.

Sw chénh léch vé mirc d6 st dung gilra cac
don vi: Mot sé phong thudc cac nhém nganh ¢
nhu cau Ién nhw CNTT, Co khi dwoc st dung
cao, trong khi nhiéu phong tai Khoa Mé & Céng
trinh, Trung tdm Dao tao ngh& hau nhuw khéng
hoat dong; diéu nay phan anh xu huéng thay
ddi nhu cau nganh nghé va quy mé tuyén sinh
can dwoc diéu chinh kip thoi.

Sy phan tan vj tri phong lam tang khé khan
trong quan ly: Cac phong bé tri rai rac nhiéu khu
vuc khac nhau khién cong tac bao tri, diéu phdi
thiét bi va té chirc gidng day thiéu sw két ndi,
thiéu mé hinh phong thuc hanh lién théng.

Ngoai cac yéu tbd trén, cong tac lap ké
hoach dau tw va mua sdm co s& vat chat thiét bi
thwc hanh con chwa gén chat véi yéu cau dbi
m&i chuong trinh dao tao va chuan dau ra. Mot
sb thiét bi dwoc dau tw theo dinh hwdng ngan
han ho&c theo ngudn vén dv an, chua duoc ra
soat day da vé tinh phu hop véi ndi dung hoc
phan va phwong phap giang day hién hanh.
Diéu nay dan dén tinh trang thiét bi nhanh
chong lac hau, it dwgc sir dung hodc khdng thé
tich hop hiéu qua vao qua trinh day — hoc.

8. HAN CHE CUA NGHIEN CcUU

Nghién ctru dwoc thwe hién trong pham vi
mot cu thé cia Trwong Dai hoc Céng nghiép
Quang Ninh, do dé két qué phan anh cha yéu
diéu kién thuc tién vé co s& vat chat, quy mo
dao tao va co ciu nganh nghé cta Nha trwong.
Kha nang khai quat hoa két qua cho cac co sé&
gido duc dai hoc khac con han ché.

D liéu nghién ctru dwoc thu thap tai mét
thdi diém nhéat dinh, chi yéu dwa trén két qua
kiém tra thuc té va hd so quan ly co s vat chét.
Vi vay, nghién cru chwa phan anh day du xu
hwéng bién dong dai han vé mirc d6 khai thac
va hiéu qua sr dung phong TH theo thoi gian.

Bén canh dé, viéc danh gia hiéu qua khai
thac phong thwe hanh chi yéu dwa trén cac chi
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s6 dinh lwong nhw ty & st dung va tinh trang
thiét bi, trong khi cac yéu té6 dinh tinh nhu mac
do hai long clia ngudi hoc va tac dong dén chat
lwong dao tao chwa dwgc phan tich sau.

Nhitng han ché nay goi mé& huéng nghién
ctru tiép theo can mé réong pham vi khao sat, bd
sung dir liéu theo chudi thoi gian va két hop cac
chi bao chét lwong dao tao nham danh gia toan
dién hon hiéu quéd khai thac co s& vat chat
phong TH trong giao duc dai hoc Viét Nam.

9. KET LUAN VA KIEN NGHI
9.1. Két luan

Két qua kiém tra, ra soat danh gia thuwc
trang cho thay viéc tai cau tric hé théng phong
TH, TN tr 44 phong xubng con 28 phong thuwc
hanh tai Trwong Pai hoc Cong nghiép Quang
Ninh la can thiét va mang lai hiéu qua rd rét
trong quan ly, khai thac, st dung co s& vat chat
phuc vu dao tao. Gidi phap sap xép, ghép va
chuyén d6i muc dich si dung phong da goép
phan tiét kiém nguén lwc, gidm chi phi van hanh
va nang cao hiéu qua st dung thiét bi. M6 hinh
phong thwc hanh bé tri tap trung, dung chung
giup thuan loi trong quan ly, bao tri va td chirc
day — hoc theo huéng hién dai. Viéc trién khai
ddng bd cac gidi phap tai cau trac phong thuc

hanh khéng chi t6i wu co s& vat chat ma con
gop phan nang cao chét lwong dao tao, dap tng
yéu cau déi mai gido duc dai hoc trong bdi canh
chuyén dbi sé va tw cha dai hoc hién nay.

9.2. Kién nghi

Tb chirc tai clu tric, sép xép lai 44 phong
TH, TN xuéng thanh 28 phong TH, TN (trong do
phong thwc hanh la 26, phong thi nghiém la 02
phong). Sau khi sdp xép giao cho cac Khoa,
Trung tam truc tiép quan ly 28 phong TH, TN.

Tap trung ngudn lwc, bd tri kinh phi d& wu
tién mua bd sung 50 may tinh mai (35 may tinh
m¢&i cho cac phong thyc hanh tin hoc QUI dung
chung (301, 302, 303, 304) Trung tam Ngoai
ngl, tin hoc va 15 may tinh méi cho phong TH
Thiét ké v&i sy tro giup clia may tinh Khoa dién)
dé phuc vu kip thoi cho cong tac dao tao.

Dé nghi Nha trwdng cho thanh ly 291 trang
thiét bi may moc, vat tw da héng khéng con st
dung hién nay dang dé tai phong TH, TN cua
cac don vi dam bao theo dung quy dinh.

T chirc ra soat lap quy hoach tbng thé
phong TH, TN cho giai doan 2025-2030 va giai
doan dén ndm 2035 theo chién Iwgc phat trién
cla Trwong Pai hoc Cong nghiép Quang Ninh.
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ABSTRACT:

The paper focuses on assessing the current state of the system of practice and laboratory rooms
at the Quang Ninh University of Industry and proposes restructuring solutions to improve the
efficiency of facility utilization for training purposes. The survey results show that the university has
44 practice and laboratory rooms, but only about 65% are used regularly; many pieces of equipment
are outdated, damaged, or underutilized. Based on this, the paper proposes a restructuring plan to
reorganize, merge, and repurpose the rooms, reducing the total number to 28. At the same time, it
aims to establish shared, centralized, and modern practice rooms. This restructuring not only helps
optimize resources, save costs, and facilitate management but also enhances training quality and
students’ practical skills, meeting the requirements of educational innovation and the trend of
university autonomy.
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