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1. KINH NGHIEM QUOC TE

Giao vién can dwoc tham gia hoat déng hoc tdp phat trién
chuyén mén moi noi, moi ¢ trong béi canh gido duc ciia nha
trieong M ho 1a thanh vién, diea trén chinh cac vdn dé nay sinh
trén I6p hoc Va gdn truec tiép hoat déng phat trién nghé nghiép.
Bai viét xay dung khung Iy ludn vé qudn Iy hoat dong boi dwéng
gi&o Vién trirong mam non theo tiép cdn dira vao nha truong
(school based in-service training), tir d6 kién gidi nhitng wu
diém Va nhitng han ché can khdc phuc dé tieng bude hoan thién
md hinh béi dudng gi&o Vién trieong mam non hién nay.

ABSTRACTS

Teachers need to participate in learning activities to develop their
professional anywhere, anytime, educational context of the school
in which they are a member, based on the main issues arisen in
their classroom and connect directly their professional
development activities with the effectiveness of teaching and
educating students. Based on research, this paper builds a
theoretical framework for managing school based in-service
teacher training activities and describes the current status of
school based in-service teacher training activities in the private
preschool system being studied, thereby points out advantages and
disadvantages that need to be overcome in order to improve
gradually the model of school based in-service teacher training at
educational institutions today.

danh gia thuong xuyén va gido vién phai nghi

Céc nghién ctru vé& hoat dong boi dudng
phat trién chuyén mén cho gido vién tai cac qubc
gia cho thiy: trugc ddy, cdc chuong trinh dao tao
boi dudng phat trién nghé cho giao vién thuong
duoc to chirc tap trung, duogc tién hanh trong thoi
gian ngan, chi phi cao, khong dugc kiém tra
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day néu mudn tham gia... Nhim han ché nhimng
nhuoc diém do, b6 gido duc cua cac nude di dua
ra mot chuong trinh dao tao boi dudng méi hop
ly hon, dugc tién hanh ngay tai cac co so gido
duc, d6 1a hoat dong dao tao dua vao nha truong
(School Based on - Service Training for
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Teacher). Theo chuong trinh nay, tai Thai Lan,
cac du an d3 dugce tién hanh, bao g@)m: du an
gi4o vién qudc gia; dy an gido vién chii chét; du
an nghién ctru va trién khai cac hinh mau dao tao
dua vao nha trudong; va du an hd trg dao tao dua
vao nha truong. Cac du an nay duoc danh gia la
hiéu quéa va gop phan nang cao chét lugng gido
duc cta Thai Lan. Tai Singapore, phan 16n co
hoi phat trién chuyén mon cua gido vién déu dién
ra trong quy mo trudng hoc, xuét phat tir nhu cau
nang cao tay nghé, phat trién nghé nghiép ciia
gido vién va gén v6i hoat dong thuc tién cua ho
v6i muc tiéu phét trién nang luc gido vién lién
tuc, bén viing. Theo d6, hoat dong phat trién
chuyén mén dya vao nha truong nhu “cong dong
hoc tap chuyén mon tai nha truong” ra doi. Dudi
su diéu hanh cua 1anh dao nha truong, ciing voi
su hd trg ciia cac hoc vién, cac cong déng hoc
tap chuyén mén, cac ngudn luc dugce cung cip
cho gido vién dé gitp ho tham gia vao cac hoat
dong phat trién chuyén moén khac nhau nhu
nghién ciru tac dong tai khong gian 16p hoc,
nghién ctru bai hoc va trién khai cac chu dé hoc
tap da dang, thiét thuc. Bit ngudn tir cac tinh
hudng cu thé trong 16p hoc, cap quan ly chuyén
moén cua nha trudng c6 thé phat trién chuong
trinh bdi dudng gido vién phi hop véi nhu cau
phat trién chuy@n mon cua gido vién. Diéu nay
gilp gi4o vién khong chi lién két kién thuc tich
lity khi dao tao su pham vao thuc t& ma con
trang bi cho ho k¥ ning can thiét dé giang day
va giai quyét cac tinh hudng phl hop véi dic
trung riéng cua phuong phép gido duc hay bdi
canh gido duc cia dia phuong.

Ly luan va thuc tién tai cac qudc gia da
chimg minh tinh higu qua cta phuong thirc bdi
dudng gido vién dya vao nha truong. Can ¢
nhitng nghién ctru chuyén sau, gin voi bdi canh
cu thé ctia nha truong dé phwong thirc bdi dudng
gi4o vién dya vao nha trudng c6 thé trién khai
trong thyc tién phéat trién nghé nghiép thuong
xuyén cho gi4o vién mam non tai Viét Nam.
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2. BOI DUONG GIAO VIEN MAM NON
THEO TIEP CAN DUA VAO NHA TRUONG

Hién nay, cic chuong trinh phét trién
chuyén mén cho gido vién thuong dugc xay
dung va thyc hién tir chinh cong déng hoc thuat
bén trong nha truong thay vi chi hudng dén sy
tro gitp tur cac chuyén gia bén ngoai nha truong.
Gido vién tan dung co hoi hoc hdi hang ngay
ngay tur chinh céng viéc cia minh, cung giai
quyét cac vin d& nay sinh bén trong 16p hoc voi
ddng nghiép ciia minh va chiu trach nhiém dbi
v&i viée hoc cta hoc sinh. D6 1a nhiing biéu hién
tap trung cta hinh thirc bdi dudng gido vién dua
vao nha trudng khi toan bo hoat dong bdi dudng
gi4o vién s& tip trung vao nang cao chit luong
day hoc tir chinh hoat dong thyc tién hang ngay
cua gido vién, tao ra dugc cong déng hoc tap
thuong xuyén trong nha truong.

Tac gia Mac Thi Ha cho réng, dao tao dua
vao nha trudong 1a mét chuong trinh méi, ¢ hi¢u
qua va thich hop dé dao tao, boi dudng gido vién
duong nhiém, duoc tién hanh ngay tai co s& gido
duc, goi la dao tao dua vao nha truong (School
Based - Training). Vai tro cua dao tao dwa vao
nha truong dugc khang dinh: “DPao tao dua vio
nha truong la mot chién lugc boi dudng, phat
trién doi ngii gido vién duong nhiém dé dat duoc
thanh cong trong cong cude doi méi day hoc™;
day 1a mot chuwong trinh dao tao bdi dudng moi
hop Iy hon, dugc tién hanh ngay tai cac co so
giao duc.

Quan diém bdi dudng gido vién dwa vao
nha truong thé hién tinh phan cap manh cho co
s&. Chuong trinh boi dudng khong chi dugc quy
dinh tir trén xuéng theo hé théng tir BO Giao duc
va Dao tao xudng S& va t6i Phong, ma co thé
dugc nha truong thiét lap, dé xuét va phat trién
tir chinh nhu cau thuc tién cua gido vién. Nhu
vy, mot chuong trinh bdi dudng gido vién dua
vao nha truong tot cAn phai dia trén nhimg chi
truong chung tir dia phuong, két ndi truc tiép véi
nhiing vu tién trong phét trién chuyén mon ciia
nha trudng, cin ct truc tiép tir nhu cAu phat trién
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chuyén mon ctia giao vién nhung phai phan anh
r0 rang muc d9 anh hudng tir cac chinh sach phat
trién gido vién tir chinh phu.

Vé néi dung, ngoai boi dudng gido vién vé
pham chat nha gido va céc ndi dung trong
chuong trinh gido duc, chuong trinh day hoc
hang niam, do dic thu cép hoc, gido vién mam
non can duoc bdi dudng kién thirc va k¥ ning
nhu dam bdo an toan cho tré, k¥ nang so cuu -
phong tranh va xir Iy mot sb tinh hudng nguy
hiém, bénh thuong gip ¢ tré em, lam d6 dung
day hoc, xay dung moi trudong giao duc cho tré,
phdi hop véi gia dinh va cong dong, s dung
ngoai ngit va cong nghé thong tin, thé hién kha
nang nghé thuat trong cham soc, gido duc tré
mam non. Cac ndi dung duoc bdi dudng bao
gom: 1y thuyét va thyc hanh phuong phép gido
duc chung ctia ca hé thong (day 1a phuong phap
gido duc chuin qudc té voi quy trinh mang tinh
chuan va yéu cau tuan thu cao), chuong trinh thé
duc van dong, xay dung ké hoach hoat dong giao
duc, phuong phap so cip ctru cho tré, an toan va
dinh dudng, cac quy trinh khac (nhu lién lac va
giao tiép v6i phu huynh,...), k§ ning quan Iy
cong viéc hiéu qua... Cac chwong trinh bdi
dudng vira chu trong dén 1y thuyét, cac ki ning
thuc hanh trong thuce té 16p hoc, vira chu trong
dén cac ky nang mém cua gido vién nham quan
1y hi€u qua cong viéc hang ngay trén 16p hoc.

Vé thoi gian, da phan phu huynh céc truong
mam non ¢6 nhu cau gui tré trong ca dip he, vi
vdy, gido vién thuong c6 thoi gian nghi heé ngén,
khong theo quy dinh cuia B Gido duc va Pao
tao. Do d6, hoat dong bdi dudng cho gido vién
theo tiép can dira vao nha truong dién ra thuong
xuyén, lién tyc trong sudt nam hoc 1a phi hop va
mang lai hidu qué cao. CO thé trién khai da dang
nhiéu ndi dung bdi dudng, t6 chirc bdi dudng
lién tuc trong nam hoc, thoi gian thuén tién cho
ca gido vién boi dudng va gido vién duoc bodi
dudng. CAc thoi diém khéac nhu “tap huan dinh
ki theo chuyén dé” va “ty sip xép thoi gian phu
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hop véi lich cta c& nhan” ¢ mirc d6 hiéu qua
yéu hon.

Vé hinh thirc, boi dudng gido vién mam non dua
vao nha truong, hay con goi la hoat dong phat
trién chuyén moén nghé nghiép dwa vao nha
truong bao gdm cac hoat dong tap trung vao phat
trién kién thirc, k§ ning cta gido vién nhim nang
cao chit luong hoc tap ciia gido vién trong nha
truong. Cac hoat dong bao gém: tu hoc, tu tra
ctru tai li€u; nghién clru cac thong tin khoa hoc
tor cac kénh thong tin nhu thu vién, website,
mang xa hdi; nghién ctru tdc dong trén 16p hoc;
tham gia cac hdi thao ca nhan hodc nhém, lam
viéc v6i hoi dong chuyén gia va phan hoi kinh
nghiém thyc tién cla ca nhan.

Tom lgi, hoat dong bdi dudng gido vién
mam non theo tiép can dwa vao nha truong co
nhiéu diém khéc bi¢t nhu:

Gi4o vién dugc trung cau ¥ kién vé nhu cau
bdi dudng. Cac chuong trinh bdi dudng ctia nha
truong can ctr trén nhu cau thuce té, bit ngudn tir
nhitng khé khan trong qua trinh thyc hién nhiém
vu day hoc.

Muc tiéu chuong trinh bdi dudng gido vién
dua vao nha truong vira phai phu hop véi muc
tiéu phat trién ctia nha truong, vira phai phit hop
v6i dinh hudng ca nhan cua giao vién;

Gido vién dugc tham gia lap ké hoach thuc
hién chuong trinh bodi dudng;

Noi dung bdi dudng gin voi thyuc tién 16p
hoc, nay sinh tir thuc tién 16p hoc, tir d6 hudng
dén viéc nghién ciru va dé xuét giai phap cho 16p
hoc va thyc hanh van dung, kiém tra danh gia tu
chinh khong gian 16p hoc;

Nha trudng hd trg kinh phi bdi dudng ciing
nhu co sé vat chét, trang thiét bi can thiét;

Gi4o vién dugce thyc hanh tai chd (trong khi
tap hudn va sau khoa tap hun dugc 4p dung vao
chinh 16p hoc ctia minh);

Gido vién dugc hd tro giai quyét vin dé
hodc kho khan trong qua trinh 4p dung céc ndi
dung duogc bdi dudng vao thuc té 16p hoc;
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Gido vién dugc danh gia thuong xuyén, lién
tuc sau khi tham gia boi dudng;

Chuong trinh bdi dudng dugc danh gia
thong qua hiéu qua tai chd duoc thé hién trong
chinh hoat dong day hoc cta gido vién.

3. QUAN LY HOAT PONG BOI DUONG
GIAO VIEN MAM NON THEO TIEP CAN
DUA VAO NHA TRUONG

Quén ly bdi dudng gi&o vién mam non theo
tiép can dura vao nha truong 12 su tac dong c6 muc
dich, c6 ké hoach cua can bd quan ly dén céc dbi
tuong quan Iy trong ing hudéng dén xay dung ké
hoach, thuc hién va danh gid mét chuong trinh
boi dudng tai nha truong nham gidp gido vién
phét trién cac niang luc day hoc can thiét. Quy
trinh quan 1y bdi dudng gio vién mam non theo
tiép can dua vao nha trudng gdm céc ndi dung co
ban sau:

3.1. Lap ké hoach boi dudng giéo vién mam
non theo tiép cdn dwa vao nha truong

Ké hoach bdi dudng gido vién dwa vao nha
truong can duoc két ndi véi muc tiéu phat trién
nghé nghiép gido vién va ké hoach quan tri chat
luong cia nha truong. Cac yéu cau khi lap ké
hoach bdi dudng giao vién theo tiép can dwa vao
nha truong bao gém:

Xé&c dinh muc tiéu cua hoat dong bdi
dudng: can phai lap ké hoach boi dudng can
bang dugc cac muyc tiéu bdi dudng cua By Gido
duc va Pao tao, cua dia phuong, cuia truong va
muc tiéu phat trién ciia ca nhan giéo vién.

Quy trinh xay dung ké hoach bdi dudng can
dugc bt diu bang hoat dong trung ciu Y kién
gido vién nhim xac dinh nhu cdu bdi dudng
thong qua cac phiéu diéu tra, phiéu phong van
gi4o vién tham gia bdi dudng, gido vién co
chuyén moén gidi,...

Xéc dinh ngudn nhan luc: ban giam hiéu
hodc bo phan chuyén trach chiu trach nhiém lap
ké hoach va thyc hién chuong trinh boi dudng
gido vién. Ké hoach can du kién phan bo céac
ngudn luc nhu nhan luc, tai chinh, co sd vat chat,
khung thoi gian dién ra hoat dong boi dudng.
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X&c dinh noi dung bdi dudng, hinh thirc,
quy trinh bdi dudng, phuong phap kiém tra danh
gi4 két qua boi dudng. Muyc tiéu cta chuong
trinh boi dudng khép ndi duge véi muc tiéu phat
trién nghé nghiép cua gido vién.

3.2. Té chirc hoat dong boi dwing gido vién
mdém non theo tiép cdn dwa vao nha truong

Qua trinh ra quyét dinh vé hoat dong boi
dudng gido vién dya vao nha truong cO nhiing
dic trung riéng so véi hinh thirc bdi dudng gido
vién truyén thong. Ban giam hiéu nha truong
va/hodc mot bd phan chuyén trach boi dudng
gido Vvién cta nha truong (thuong dugc bau) la
nhitng nhém ra quyét dinh quan trong lién quan
dén hoat dong bdi dudng. Tai cac trudong mam
non, thanh phan tham gia qua trinh ra quyét dinh
t6 chirc hoat dong bdi dudng bao gom: ban giam
hiéu, hoi dong phéat trién chuyén mén, truong
khéi/ truong nhom, bd phan quan ly nhan
su/quan ly dao tao cta co so hoac cua toan hé
théng. Nhiém vu t6 chtrc hoat dong boi dudng
nhin manh quy trinh sap xép khung thoi gian t6
chtre hoat dong bdi dudng: thoi gian hd tro va
din ra cac hoat dong bdi dudng dua vao nha
truong ctia CAC gi4o Vién chu yéu vao nhimng
ngay nghi cta hoc sinh, sau gid hoc, véi hinh
thirc cac budi hop mit gi4o vién. Cac nha quan
ly da phan Iya chon cung cip co hdi cho cac hoat
dong nay véi tan sudt mot hodc hai tudn mot lan.
Bén canh d6, nha truong can t6 chirc cac ngudn
Iiwc hd trg cho hoat dong bdi dudng: sip xép bd
tri nhan luc; phan bo ngudn tai chinh (nha truong
hd tro); trang bi co s& vat chat (phong hop, may
chiéu, &m thanh,...); sip xép lich va théng bao
thoi gian bdi dudng toi gido vién.

3.3. Chi dao thurc hién hoat déng boi duidng gido
vién mam non theo tiép cin dura vio nha truong

Trong quy trinh chi dao thyc hién hoat dong
bdi dudng gido vién theo tiép can dua vao nha
truong, hiéu truong chi dao gido vién tham gia
bdi dudng va gido vién bdi dudng (dugc hiéu la
cac gido vién gioi chuyén mon, co uy tin voi
ddng nghiép) t6 chirc cac budi bdi dudng. Pong
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thoi, cac gido vién tham gia boi dudng ap dung
nhitng ndi dung dio tao vao nhimg tinh hudng
thue té trong 16p hoc. Trong qua trinh day hoc,
gio vién tham gia bdi dudng ghi chép lai nhimng
su thay doi trong 16p hoc khi ho ap dung céc
phuong phap day hoc maéi (cac phuong phap ho
dugc tiép can va dugce hudng dan trong qua trinh
boi dudng). Qua hoat dong ghi chép, cac van dé,
kho khin s& duge ban luan tir 46 dé xuét cac giai
phap dé nang cao chét lugng day hoc, giao duc
thong qua hoat déng tu véan, chia sé kinh nghiém
va thuc hanh trén 16p hoc. Ban giam hiéu hoac
gido vién boi dudng can theo sat gi&o vién dugc
boi dudng hodc véi tan suit nhat dinh, tly theo
chu @& boi dudng. Trong qué trinh thyc hién céc
budi dao tao boi dudng néu c6 khd khan, khiic
mic can béo c4o cho ban gidm hiéu ngay dé chi
dao giai quyét kip thoi.

Hoat dong hd trg sau chuong trinh bdi
dudng déng vai tro quan trong nham duy tri két
qua bdi dudng mot cach bén viing. Sau khi két
thiic hoat dong bdi dudng, ban giam hi¢u nha
truong bao gdm hiéu trudng va can bd quan ly
phu trach dao tao thuong xuyén gido vién cung
Vi tat ca cac gido vién tham gia to chirc cac cude
hop trao ddi kinh nghiém, xac dinh cac vén dé,
kho khin va danh gia két qua dao tao. Pong thoi,
hop tong két nham rat ra nhitng két luan dé 1ap
ké hoach tét hon cho cac khéa dao tao tiép theo.
3.4. Kiém tra ddnh gid hoat dgng boi dudng gido
vién mam non theo tiép cin dua vao nha truong

Tac gia Susanne da dua ra cac ky thuat danh
gi4 quan trong dugc cac truong hoc st dung
trong boi dudng gido vién bao gom: phan hoi
bang nhan xét truc tiép sau cac hoat dong thuc
hanh k¥ nang méi duoc tién hanh ngay chinh 1ép
hoc, quan sat tic dong cua cac hoat dong bdi
dudng dbi voi thuc tién giang day cu thé. Mot s6
ky thuét danh gia khac ciing dugc sir dung nhu
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phong van danh gia tdc dong cua chuong trinh
bdi dudng dén su thay doi ciia cac hoat dong trén
16p hoc, danh gia hiéu qua dat dugc muc tiéu
chung ciia chuong trinh bdi dudng di dugc xay
dung, danh gia mirc d6 dap (mg nhu cau ciia gido
vién ciia chuong trinh bdi dudng, thiét lap bang
danh gia va lay y kién phan hdi bang vin ban sau
bdi dudng... Phan hoi ctia gido vién s& dong vai
tro 1a phan hoi chat luong budi ddo tao va l1a co
s& dé 1ap ké hoach cho céc chuong trinh dao tao
tiép theo.
4. KET LUAN

Hoat dong boi dudng giéo vién theo tiép
can dya vao nha truong ¢6 nhiing wu diém rd
rét: gido vién duoc trung cau y kién vé nhu cau
béi dudng; noi dung bdi dudng va hinh thic boi
dudng pht hop véi thyc tién trén 16p hoc; gido
vién duoc trao co hoi dé ap dung truc tiép
nhitng kién thtrc, k§ ning duoc bdi dudng ngay
chinh 16p hoc cua minh, gido vién duoc hd tro
sau qua trinh boi dudng nham giai quyét cac
kho khin, vuéng méc trong qué trinh ap dung
thuc tidn, duoc kiém tra danh gia hiéu qua ap
dung chwong trinh bdi dudng vao chinh hoat
dong day hoc, gido duc hoc sinh. Bé nang cao
hiéu qua cong tac quan ly hoat dong bodi dudng
gido vién truong tu thuc theo tiép can dya vao
nha truong, cac trudng can dady manh hon nita
viéc thiét ké chuong trinh bdi dudng phd hop
hon véi nhu cau thuc té cua gi4o vién; ting
cuong su tham gia cua giao vién trong khau lap
ké hoach; tao co hoi dé gido vién duoc boi
dudng tham quan thuc té co s6/16p hoc khac
trong qué trinh bdi dudng; t chire hop tong két
dé trao d6i kinh nghiém va danh gia két qua dao
tao, ma & do, gido vién duoc tham gia va doi
mai co ché lwong thudng, dé bat d6i véi gido
vién c6 két qua thuc hién cong viéc co tién bo
sau bdi dudng.
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