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C6 nhiéu quan diém tiép cdn trong danh gid cong tdc boi dwdng
néi chung va boi dwéng nang luc quan tri nha truong cho can bé
quan Iy trieong pho théng néi riéng. Véi cach tiép cin theo Donald
Kirkpatrick, bai viét dinh gid thiec trang cong tdc boi dudng nang
liee quan tri nha truong ciia cdc can bg quan 1y triong pho thong
tinh Gia Lai trén 3 tiéu chi: mirc dg hai long vé cong tac boi dwong;
két qud thu dwoc vé kién thire, ky nang sau khi tdp hudn, mirc do
thay d6i trong hanh vi sau khi tham gia tdp hudn; mikc dé thay doi
trong cong tac quan tri nha truong. Tiéu chi danh gid la 07 tiéu
chi vé nding lue quan tri nha trieomg ciia cdn bo quan Iy triromg pho
thong da dwoc quy dinh tai thong tw 14/2018/TT-BGDDT. Vii
cdch tiép cdn nay, cong tic boi dwong ndang hec quan tri nha
treong cho can bg qudn 1y tromg phoé thong tinh Gia Lai duwoc
danh gia 6 mikc dj kha, song van con cé mét 56 han ché nhat dinh.

ABSTRACT

There are many approaches to assessing the work of training in
general and training competencies of school administration for
school managers in particular. Based on the approach of Donald
Kirkpatrick, the article assesses the current situation of training
competencies of school administration for school managers in
Gia Lai on 3 criteria: satisfaction level of training, results
obtained in terms of knowledge and skills after training; degree
of change in behavior after attending training; degree of change
in school administration. The evaluation criteria are 07 criteria
on the school administration competencies of school managers,
which are specified in Circular 14/2018/TT-BGDDT. With this
approach, the training competencies of school administration for
general school managers in Gia Lai is assessed at a fair level, but

there are still certain limitations.
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1. MO HINH PANH GIA CONG TAC BOI
DUONG NANG LUC QUAN TRI NHA
TRUONG CHO CAN BQ QUAN LY
TRUONG TRUNG HQC PHO THONG

Nghi dinh 18/2010/ND-CP ngay 5/3/2010
ctia Chinh phi vé bdi dudng cong chirc da dwa ra
khai niém: “Bdi dudng 1a hoat dong trang bi, cap
nhat, nang cao kién thire, ky nang lam viéc” [3].

Nhu vay, bdi dudng 1a hoat dong trang bi,
cap nhat, nang cao kién thirc, k§ ning lam viéc.
bdi dudng co thé coi la qua trinh cap nhét hoa
kién thirc con thiéu hogc da lac hau, b tic thém
vé nghiép vu, thém hoic cing cb cac ky ning
nghé nghiép. Cac hoat dong nay nham tao diéu
kién cho ngudi lao dong co co hoi cing cb va
mé mang mot cach co hé thong nhiing tri thic,
k¥ ning, chuyén mén nghiép vu sin co dé lao
dong c6 hiéu qua hon. Hoat dong bdi dudng
mang tinh dic trung x4 hoi sdu séc, 1 qua trinh
tiép ndi, bd sung, xen k& cua hoat dong dao tao.
bdi dudng khong 1am lai tir ddu ma phai xuat
phat trén co so nhitng kién thic va ki ning ma
ngudi lao dong da co sin. Hoat dong boi dudng
1a nhitng hoat dong thuong xuyén truyén thu, bo
tac thém kién thire, huan luyén k¥ ning, gido duc
thai d6 nham gitp cho hoc vién chiém linh dwoc
ning lyc nghé nghiép va nhimng ning luc khac
trong cudc song.

Tac gia Nguyén Puic Chinh va Nguyén Thi
Phuong Nga (2010) quan niém: “Panh gia la
mot qua trinh thu thap va xtr 1i thong tin mot
cach co hé théng nham xac dinh muc tiéu da dat
duge ¢ mirc d6 nao” [7]. C6 nhiéu mo hinh danh
gi4 cong tac boi dudng, mdi mo hinh déu co
nhitng vu nhugc diém riéng. Viéc lya chon mo
hinh d4nh gia can tiép cén theo danh gia ning
lyc cua nguoi hoc va dugce thyc hién trong qua
trinh ap dung thuc té.

1.1. M6 hinh dinh gid chit liwong dich vu theo
thang do SERVQUAL va SERVPERF [8]

Dé xay dung thang do danh gia sy hai long
ctia khach hang vé chét luong dich vu, hién
nay, c6 nhidu mé hinh, trong d6 dugc sir dung
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rong rii nhat 1a: M6 hinh mirc d6 ky vong - muc
d6 cam nhan (SERVQUAL), m6 hinh muc do
cam nhan (SERVPERF) va mét s6 md hinh bién
thé cia SERVQUAL va SERVPERF.

Bo thang do SERVQUAL nhiam do ludong
su cam nhan vé dich vu thong qua 5 thanh ph?m
chat luong dich vu bao gdm: 1) Tin ciy: Thé
hién kha nang thuc hién dich vu phu hop va dung
han ngay lan dau; 2) bap ung: Thé hién sy sin
long cua nhan vién phuc vy nham cung cép dich
vu kip thoi cho khach hang; 3) Nang luc phuc
vu: Thé hién trinh d6 chuyén mon va cung cach
phuc vu lich sy, niém né voi khach hang; 4)
DPodng cam: Thé hién sy quan tim chim soc dén
ting ca nhan khach hang; 5) Phuong tién hitu
hinh: Thé hién qua ngoai hinh, trang phuc cia
nhan vién phuc vu, cac trang thiét bi dé thuc hién
dich vu.

SERVPERF la mot bién thé ctia md hinh
SERVQUAL duoc xac dinh dau tién boi Cronin
va Taylor (1992). O thang do SERVQUAL, sy
hai 1ong ctia khach hang dugc do ludng bang ca
ky vong lan cam nhan cua khich hang (Chét
lugng dich vu = Muc d¢ cam nhan - Gia tri ky
vong). Tuy nhién, & thang do SERVPERF chit
lugng cta dich vu chi dugce do luong béng cam
nhan ctia khach hang (Chét lwong dich vu = Muc
dd cam nhan). B6 thang do SERVPERF ciing sur
dung 22 cau hoi twong ty nhu phan hoi vé cam
nhan cia khach hang trong md hinh
SERVQUAL. Tuy nhién, SERVPERF bo qua
phan hoi vé ky vong.

Cronin va Taylor (1992) cho rang, mé hinh
SERVQUAL cua Parasuraman va cdng su
(1988) d& gy nham 13n giita su hai 1ong va thai
d6 cua khach hang. Viéc do ludng chit lugng
dich vu theo m6 hinh SERVPEREF cua Cronin va
Taylor (1992) dugc xem la mot phuong phap
thudn tién hon, vi bang ciu hoi ngin gon, tiét
kiém dugc thoi gian va tranh gay hiéu nham cho
nguoi tra 10i. Nhuoe diém ctia moé hinh nay la
khong phan anh dugc mdi quan hé giita sy hai
1ong, théa man cua ngudi sit dung voi chat luong
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dich vu dugc cung cép. Chinh vi vay, du m6 hinh
SERVPERF c6 nhiing wu diém nhit dinh, cac
nghién ctru v& sy hai long ciia khach hang van
thuong st dung mé hinh SERVQUAL.

1.2. M6 hinh ddinh gid hi¢u qud dao tao 4 cip
do ciia Donald Kirkpatrick [6]

Donald Kirkpatrich - gido su danh dy cua
Pai hoc Wisconsin va la Chu tich cta Hiép hoi
Dao tao va Phat trién Hoa Ky (ASTD), di cong
b6 lan thir nhit md hinh danh gia hiu qua dao
tao 4 cap do vao nam 1959 trong Tap chi Pao
tao va Phat triéen Hoa Ky. M6 hinh nay sau d6
duoc cap nhat vao nam 1975 va mét 14n nita vao
nam 1994, khi ong xuat ban tac pham ndi tiéng
nhét ctia minh, “Evaluating Training Programs”.
4 chp d6 trong mo hinh danh gia hiéu qua dao
tao ctia Donald Kirkpatrick, bao gdom:

Cdp dé 1: Panh gia sy phan ing cua nguoi
hoc (Reaction - sy hai long), d6 1a xac dinh d6
hai long ctia hoc vién sau khi dugc dao tao. La
qué trinh ma nguoi hoc s€ dua ra nhitng nhan
dinh v& sy hai 1ong sau khi hoan tt qua trinh dao
tao, bao gdm: danh gia vé& ndi dung; hoat dong
giang day; hoat dong hoc tap; hoat dong kiém
tra, danh gia két qua; va cac diéu kién hd tro hoat
dong dao tao. Thong qua danh gia phan hoi cua
nguoi hoc, cac co sé gido duc s€ xac dinh dugc
nhitng khia canh can duogc cung c¢b va phat trién,
nhitng khia canh nao can stra d6i va cai thién. Tir
nhiing thong tin danh gia thu thap dugc thi cac
¢ s6 gido duc s& dé ra cac tiéu chudn cho cac
hoat dong do tao tiép theo. Panh gia & cip do
nay 1a dé rang trién khai va thu thap thong tin.

Cdp @ 2: Panh gia két qua hoc tap
(Knowledge - nhan thtc), d6 xac dinh nhiing
kién thirc, k§ nang ma hoc vién hoc dugc sau khi
dao tao. La qua trinh danh giad xem nguoi hoc da
tiép nhan duoc nhitng kién thirc, k§ nang gi khi
tham gia dao tao va cé dat dugc dung muc tiéu
dé ra hay khong? Panh gia ¢ cap do nay co thé
dugc tién hanh lién tyuc trong sudt qua trinh trién
khai nham cai thién, m& rong va nang cao kién
thirc va k¥ nang cho nguoi hoc. Viéc danh gia &
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cAp do nhan thirc can phai bam sat voi muc tidu
dd dé ra. Chinh vi vy céac hinh thic danh gia
phéi danh gia dugc viéc thyc hién muyc ti€u. So
vGi cap do danh gia sy phan ung (su hai long)
ctia nguoi hoc thi danh gia & cap do nay s& kho
khin hon rat nhiéu.

Cdp dé 3: Panh gia hanh vi (Behaviour -
tmg dung), d6 1a danh gia sy thay d6i hanh vi
cua hoc vién sau dao tao, cach ma hoc vién ap
dung cac kién thic d6. La qua trinh danh gia
nhing thay ddi, tién bo cua nguoi hoc sau khi
hoan thanh hoat dong dao tao. O mirc do nay s&
tap trung vao mirc dotng dung nhimg kién thirc,
k¥ nang ma nguoi hoc dat dugc vao trong cong
viéc cua ho.

Cdp d¢ 4: Panh gia két qua (Result), d6 1a
danh gia sy thay doi tai to chirc, don vi ma ngudi
hoc ung dung kién thurc, thai 6 sau khi hoan
thanh qua trinh dao tao. La qua trinh danh gia
nhitng tdc dong cua hoat dong dao tao dén cac
cha thé. O muc d6 nay hudng téi danh gia loi
tirc dau tu dao tao.

Uu diém ciia m hinh danh gia Kirkpatrick:
don gian, dé thuc hanh, linh hoat va tap trung
vao danh gia két qua; gitip nguoi danh gia hiéu
dugc két qua danh gia mot cach co hé théng.
Nhuoc diém ctia mé hinh danh gia Kirkpatrick:
Yéu cau luong thong tin dé danh gia cho cac cip
d6 1 khac nhau. Nhu cau vé luong thong tin cin
dé danh gia cho cac cap do cao hon thuong doi
héi nhiéu hon.

1.3. Mé hinh ddnh gid chit lwong dao tao véi
5 cdp dp ciia Kaufman [5]

Kaufman phat trién 1y thuyét cua minh tir
mb hinh 4 cip d6 cua Kirkpatrick. Diém méi cua
Kaufiman d6 1a da chia cap do 1 ctia Kirkpatrick
thanh 2 mirc bao gdm dau vao va qua trinh;
nhom cap d6 2 va 3 cua Kirkpatrick thanh 1 cdp
d6 goi tén 1a micro va thém cap do 5 1a cap do
Mega. Cu thé la:

O cap dg 1 - Input, tap trung vao danh gia sur
sin c6 ctia cac ngudn luc ciing nhu chit lwong cua
cac nguén luc dé trién khai hoat dong dao tao.


http://phamthongnhat.com/course/ky-nang-tao-dong-luc-va-huan-luyen-nhan-vien/
http://phamthongnhat.com/course/ky-nang-tao-dong-luc-va-huan-luyen-nhan-vien/
https://www.amazon.com/Evaluating-Training-Programs-Four-Levels/dp/1576753484
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O cdp do 2 - Process, danh gia xem 1a cac
bude trién khai co duoc ung ho va dat hi¢u qua
hay khong. O cip do nay, danh gia quan tim t&i
trai nghiém hoc tap cua ngudi hoc.

O cdp do 3 - Micro, danh gia mirc ddanh
hudng cua hoat dong dao tao t61i mot nhom nho
hay t6i cac ca nhan. Liéu nguoi hoc dat dugc
nhitng két qua gi sau khi tham gia vao hoat dong
dao tao va ho c6 van dung dugc nhitng kién thuc,
k¥ nang da qua dao tao vao trong cong viéc clua
ho hay khong.

O cap d6 4 - Macro, danh gia mirc ddanh
hudng cta hoat dong dao tao tdi cac td churc ¢o
lién quan nhu danh gia chi phi/ 191 ich c6 dugc
v6i nhitng cai tién.

O cdp dj 5 - Mega, danh gia mirc doanh
hudng cua hoat dong dao tao tdi xa hoi nhu
nhiing dong gop cliia nguoi hoc cho xa hoi sau
khi da tham gia vao hoat dong dao tao.

Uu diém ciia mo hinh danh gia Kaufman:
So vai 1y thuyét cia Kirkpatrick, thi 1y thuyét
cta Kaufman khong chi quan tdm t4i sy hai long
ciia nguodi hoc ma con quan tam tdi cac nhan
tdanh huong t6i sy hai 10ng ciia ngudi hoc. Pong
thoi, khong chi quan tAm mtrc doanh hudng cua
hoat dong dao tao téi nguoi hoc va cac t6 chuc
ma con quan tam toi ca nhitng anh hudng cua
hoat dong dao tao ddi véi x3 hoi noi chung.
Nhuogc diém ciia md hinh danh gia Kaufman:
Néu cac bén tham gia danh gia ma khong hop
tac va cung cp chinh xac thong tin thi két qua
danh gia s€ khong phan anh dugc chinh xac murc
doanh huong két qua danh gia.

1.4. M6 hinh déinh gid chit lwong dich vu gido
duc theo thang do HedPERF [1]

Viéc do luong chét luwgng dich vu gido duc
c6 nhimg dic diém khac biét, do vdy Fridaus
Abdullah (2006) di dé xuét thang do HEdPERF
(Higher Education Performance), mét thang do
moi va toan dién hon nham do luong chit lugng
dich vu trong gido duc dai hoc. Thang do chét
lwong dich vu HEdPERF gdm 41 tiéu chi, trong
d6 13 tiéu chi duoec trich tir SERVPERF, 28 tiéu
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chi dugc phat trién théng qua tdng quan tai lidu
va cac nghién cttu dinh tinh (thdo luan nhom,
kiém tra thir nghiém va lam viéc véi chuyén gia).
Thang do HEdPERF - 41 tiéu chi da duogc
Abdullah kiém dinh d6 tin cay va do gia tri, phan
tich nhan t6 kham pha (EFA) va phan tich nhan
t6 khing dinh (CFA). Thém vao dé, nam 2010,
Sultan va Wong da thuc hién nghién ciru so sdnh
gitta HEdPERF va SERPERF vé6i két qua
HEJPERF phu hop hon trongviéc do luong chat
lugng dich vu gido duc dai hoc, Abdullah cho
réng cac co so gido duc dai hoc co thé st dung
HEJPERF d¢ cai thién chat luong dich vu.
Fridaus Abdullah phan loai 5 thanh phan cia
chét lugng dich vu trong giao duc dai hoc do6 la:
1) Yéu té phi hoc thuat - hay hanh chinh: yéu t6
nay lién quan dén viéc thuc thi nhiém vu cua céc
nhan vién hanh chinh; 2) Yéu t6 hoc thuat: yéu
td nay lién quan dén viéc thyc thi nhiém vu cua
giang vién; 3) Yéu t danh tiéng: yéu t6 nay lién
quan dén hinh anh cua co s& giao duc dai hoc; 4)
Yéu t6 tiép can: yéu td nay lién quan dén cac van
dé nhu kha nang tiép can, lién lac ctia nguoi hoc
vGi giang vién va nhan vién hanh chinh; 5) Yéu
t6 chuong trinh dao tao: yéu t6 nay bao
gdm nhitng van d& lién quan dén tinh tinh da
dang, linh hoat ciia chuong trinh dao tao va chét
lugng chuong trinh dao tao.

Nhu vay, mdi md hinh déu c6 wu nhuoc

diém. Tac gia lya chon thang do ciia Donald
Kirkpatrich dé xay dung thang do danh gia cong
tac boi dudng nang cao ning luc quan tri nha
truong cho can bd quan 1y truong phd thong tinh
Gia Lai.
2. THUC TRANG HOAT DPONG BOI
DUONG NANG LUC QUAN TRI NHA
TRUONG CHO CAN BQ QUAN LY
TRUONG PHO THONG TINH GIA LAI

Gia Lai 1a mot tinh mién ndii nim & phia
Béc Tay Nguyén; toan tinh c6 17 don vi hanh
chinh cap huyén, bao gom 1 thanh phd, 2 thi xa
va 14 huyén, bao gdbm 24 phudng, 14 thi trin va
182 x4. Tinh hinh phat trién kinh té - x4 hoi cua
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tinh con nhiéu khé khin; nhét 13 & ving sau,
ving dong bao dén toc thiéu sd; ngan sach dau
tu cho giao duc con han ché; cong tac xa hdi hoa
gido duc con nhiéu khé khan. Tuy nhién, tinh
Gia Lai ciing c6 nhiéu wu thé phat trién kinh té
néng, 1am nghiép, dic biét dat dai mau md, phu
hop trong trot ciy néng nghiép lau nim nén sirc
hit dan cu co hoc rit cao, quy md dan sb va dia
ban cu dan ting hang nim; dan sd tré dan dén s6
hoc sinh ting vugt xa ty 1¢ chung.

Trudce dién bién tinh hinh vira thuén loi vira
kho khan dan xen, Uy ban nhan dan tinh da chi
dao ddy manh phat trién gido duc tinh nha.
Nhirng nim gin day, su nghiép gido duc tinh Gia
Lai da c6 duogc nhiing thanh qua dang khich 1¢€.
Song, dé d4p mg nhitng yéu cau, nhiém vu gido
duc trong tinh hinh méi, gido duc dia phuong
van con gap rat nhiéu khé khan, can sy hd trg
giai quyét ciia Trung wong.

Chién lugc phat trién gido duc va dao tao
2011-2020 da dinh hudng: "Phat trién va nang
cao chét luong nguén nhan lyuc, nhét 1a nhan luc
chét luong cao la mdt dot pha chién luge". Déng
thoi trén co s dinh huéng phat trién dat nuéc
giai doan 2021-2030, S¢ Gido duc va dao tao
tinh Gia Lai xay quan triét va cu thé hoa cac chu
truong, dinh huéng ddi méi Gido duc va dao tao,
gop phan thyc hién thing loi Nghi quyét dai hoi
bang bo tinh.

Mot trong nhiing giai phap dé phat trién
gido dyc Giai Lai 1a tiép tuc bdi dudng nang cao
nang lyc quan tri nha truong cho can b quan ly,
trén co s& khao sat, danh gia cong tac nay thoi
gian qua. Qua thong k&, nim hoc 2019-2020,
toan nganh c6 25.151 can b quan ly, gido vién
va nhan vién, riéng téng sb can bo quan 1y cua
Gia Lai 6 1.798 nguoi. Boi ngil can bg quan ly
giao duc duogc su quan tdm déc biét cua cac cép
lanh dao Pang, chinh quyén nén doi ngii can bd
quén 1y gido duc dugc ting cudng vé ca sd luong
va chat lwong. Hién tai, Gia lai xay dung ké
hoach va té chirc dao tao, bdi dudng doi ngti dap
g tiéu chuén chirc danh nghé nghiép. Céc co
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sO gidao duc ra soat doi ngili nha gido va can bo
quan 1y gido duc theo tiéu chuén chirc danh nghé
nghiép dap ung diéu kién, tiéu chuan theo timg
hang dugc quy dinh tai Thong tu 20/2018/TT-
BGDDT ctia B truong Bé Giado duc va Dao tao
ban hanh Théng tu ban hanh quy dinh chuin
nghé nghiép gido vién co so gido duc phd thong;
Thong tur lién tich sb 20, 21, 22, 23/2015/TTLT-
BGDDT-BNV quy dinh mi s6, tiéu chuan chirc
danh nghé nghiép gido vién mam non, tiéu hoc,
trung hoc co s, trung hoc phd thong cong 1ap;
18p danh sach nhiing ngudi cd ning lyc dap ung
diéu kién, tiéu chuan, c6 nhu cau thi thing hang
chte danh nghé nghiép va déi twong méi tuyén
dung chua dugc bd nhiém hang chtrc danh nghé
nghiép dé xay dung ké hoach dao tao, bdi dudng
trong nam hoc; td chire trién khai thuc hién ké
hoach, danh gi4, tong két va bao cao két qua vé
S& Gido duc va Pao tao. S¢ Gido duc va Pao tao
dya trén tinh hinh thue té coa cac don vi, xay
dung ké hoach cu thé va ky hop dong voi don vi
c6 du diéu kién t chirc bdi dudng theo Chuin
chirc danh nghé nghiép gido vién, giang vién da
dugc Bo Gido duc va dao tao cho phép; giao
nhiém vu cho cac don vi truc thudc S& c6 du
diéu kién vé co sao vat chat td chirc va giam sat
cac 16p bdi dudng.

Dé co cai nhin da chiéu vé thuc trang hoat
dong bdi dudng nang luc quan tri nha trudng cho
can bg quan 1y tai tinh, tac gia thuc hién khao sat
diéu tra trén 100 khach thé 1a can bd quan 1y cua
cac truong pho thong tinh Gia Lai tham gia diéu
tra dinh lwong; 5 khach thé 14 can bo quéan 1y cia
S6/Phong Gido duc va Pao tao tinh Gia Lai tham
gia phong van sau. Thoi diém thyc hién diéu tra
vao thang 7- 8/2020. Két qua khao sat thyc trang
véi 4 muc dO dugc quy udc theo thang dinh
khoang tmg voi diém 1-4: 1,0-1,75: khdng quan
trong/khong hai long/yéu; 1,76-2,5: it quan
trong/it hai long/trung binh; 2,51-3,25: tuong
ddi quan trong/tuong ddi hai long/kha; 3,26-
4,00: quan trong/hai 1ong/tdt.
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Thuc trang hoat dong bdi dudng ning luc  sau khi tham gia tdp huén; mirc do thay déi trong
quan tri nha trudng cta can bd quan 1y truong  ¢dng tac quan tri nha truong. Tiéu chi danh gia
phé thong tinh Gia Lai dugc dénh gia trén ciac 1 07 tiéu chi vé nang lyc quan tri nha truong ctia
khia canh: mirc d6 hai long vé cong tic bdi  can bd quan ly truong phd thong da duoc quy
dudng; két qua thu duoc vé kién thirc, ky ning  dinh tai thong tu 14/2018/TT-BGDPT [2].
sau khi tap hudn; mirc d6 thay doi trong hanh vi

Bing 1. Thyc trang cong tac bdi dudng nang cao niang lyc quan tri nha truong
cho can bo quan 1y truong phd thong

Ning luc Kién thirc, k¥ ning Mirc d6 thay doi Mirc d6 thay doi
quan tri Mirc d6 hai long thu dugc sau khi hanh vi sau bdi trong cong tac quan
nha truong tham gia boi dudng dudng tri nha trudng

TT | cuacanbd
quan ly
. . | PTB | BLC | TH | PTB | BLC | TH | BTB | BLC | TH | PTB | BLC | TH
treong pho

théng

Nang luc to
chuc xay
dung ké
hoach phat
trién  nha

3,28 | 0,36 2 3,08 | 0,36 3 2,98 | 0,36 7 3,11 | 0,18 2

truong

Nang luc
quan tri
hoat  dong 3,17 | 0,41 3 3,056 | 0,32 4 3,32 | 0,37 1 3,27 | 0,26 1
day  hoc,
gido  duc
hoc sinh

Nang luc
quan s 05 1 022 | 5 | 300 | 021 | 6 | 300|021 | 5 | 304 | 037 | 3
nhén su

nha truong

Nang luc
quan tri to
4 | chtic, hanh | 3,33 | 0,43 1 3,09 | 0,37 2 3,09 | 0,37 3 3,02 | 0,37 5
chinh  nha
truong

Nang luc
quan tri tai
chinh nha
truong

315 | 031 | 4 3,04 | 034 5 3,04 | 0,34 5 301 | 0,31 6

Nang luc
quan tri co
sO vat chét,
thiét bi va
cong nghé

3,01 | 0,23 7 3,33 | 045 1 3,22 | 0,45 2 3,00 | 0,45 7

trong day
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Nang luc
quan tri Mtrc d6 hai long

nha truong

Kién thirc, k§ ning
thu duogc sau khi
tham gia boi dudng

Mirc d6 thay doi
hanh vi sau bdi
dudng

Mic do thay doi
trong cong tac quan
tri nha truong

TT | cuacanbd
quan ly
truong phod

thdng

bTB | bBLC | TH | BTB

bLC | TH | BTB | BLC | TH | BTB | BLC

TH

hoc, giado

duc hoc
sinh  cua

nha truong

luc
tri
chat luong

Néng
quan
3,02

035 | 6 2,99

duc
nha

giao
trong
trudng

0,21 7 299 | 0,21 6 3,03 | 0,26

Tong 3,14 | 0,32 3,07

0,34

0,32 3,09 | 0,33 3,07

Véi 4 ti€u chi danh gia thi nidng luc quan
trj nha truong cta can bo quan 1y trudng phod
thong tinh Gia Lai déu dwoc danh gia & mic xép
loai “hai 1ong” va “kha”. DTB niam trong khoang
3,17 t6i 3,14.

Xét vé mike d¢ hai long doi véi cong tac boi
dwong nang luc quan tri nha truong cia can bg
quan Iy trieong phé thong: “Nang luc quan tri to
chure, hanh chinh nha truong” c6 BDTB dung the
hang cao nhét, twong ing voi mirc danh gia “rat
hai long” (BTB = 3,33 > 3,26; BDLC = 0,43).
Ti€u chi lién quan téi “Nang luc quan tri co so
vat chat, thiét bi va cong nghé trong day hoc,
gi&o duc hoc sinh ctia nha truong” ¢6 mae d6 hai
1ong véi cong tac bdi dudng thap nhat, mic du
cling twong ung voi mire danh gia “Hai long”
(2,6<PTB = 3,01 < 3,25). Nang lyc “Quan tri
hoat dong day hoc, gidao duc hoc sinh” la nang
luc déc biét quan trong trong nha truong nhung
chi dtmg & vi tri thtr 3. Qua dé cho thiy cong tac
bdi dudng nang luc quan tri hoat dong day hoc,
gido duc hoc sinh cho d¢i ngii can b quan ly con
mang tinh hinh thirc, khuén mau, cht trong hoc
tap 1y thuyét, chua dap ung dugc nhu ciu cua
can bd quan 1y va yéu cau thyc tién.

Xét vé mirc dp kién thirc, kj ndng ciia cén
b6 quan 1y thu dwoc sau khi tham gia boi durong
nang liee quan tri nha triong: S6 liéu bang 1 cho
thdy rang: can b quan Iy truong phd thong tinh
Gia Lai linh hoi kién thirc, k§ niang “Niang luc
quan tri co s& vat chat, thiét bi va cong nghé
trong day hoc, gido duc hoc sinh ctia nha truong”
& muee tt nhit (3,26 < DTB = 3,33; DLC = 0,45;
TH=1). Mac du, can bd quan ly danh gia mirc 4o
hai 1ong vé cong tac bdi dudng “Ning luc quan
tri co s& vat chét, thiét bi va cong nghé trong day
hoc, gido duc hoc sinh ciia nha truéng” & muirc
thap nhat. Bén canh d0, can bd quan 1y linh hoi
kién thirc, k¥ nang “Nang luc quan tri chat lugng
gido dyc trong nha truong” & mirc thdp nhat
(2,51 <BTB =2,99; BLC = 0,21; TH=7). Noi
vé van dé nay, can bd quan 1y tham gia phong
van sau cho rang:“Noi dung bdi dudng vé ning
luc quan tri chat luong gido duc trong nha truong
con mang nang tinh 1y thuyét, voi nhing kién
thire triru twong, kho hiéu nén can b quan 1y gip
khé khin trong van dé linh hoi kién thuc, k¥
ning vénang lyc quan tri chat lugng giao duc
trong nha truong” [PVS can bd quan ly, 1].
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Xét mirc d¢ thay doi thay doi trong hanh vi
ciia can bé quan 1y truong phé théng sau khi
tham gia boi dudng ning lwc quan tri nha
trwong: Muc d6 thay doi trong hanh vi niang luc
quan tri nha trudng cia can bo quan ly truong
phé thong sau khi tham gia bdi dudng duoc danh
gia mirc d¢ “Kha” voi BTB 7 tiéu chi 1a PTB =
3,09. Trong do: Tiéu chi “Néang luc quan tri hoat
dong day hoc, gido duc hoc sinh” c6 BDTB cao
nhét trong s 7 tiéu chi (BTB = 3,32; tuong ting
v6i mirc “Tét” (3,25 <DTB = 3,32; TH=1); Tiéu
chi “Ning lyc t6 chirc xay dung ké hoach phat
trién nha truong” c6 DTB thip nhat trong 7 tiéu
chi (BTB =2,98; twong ung v&i mirc “Kha”
(2,51 <PTB = 2,98 < 3,25; TH=7). Qua s liéu
cho thay, can b quan Iy linh hoi kién thirc, ki
nang vé “Nang luc quan tri co s vat chét, thiét
bi va cong nghé trong day hoc, gido duc hoc sinh
ctia nha trudng” & muc tdt nhét, tuy nhién két
qua thay doi trong hanh vi “quan tri hoat dong
day hoc, gido duc hoc sinh” & murc tot nhét, thay
vi 1a thay d6i hanh vi trong quan tri co s& vat
chat, thiét bj va cong nghé trong day hoc, gido
duc hoc sinh. Tir d6, cho thiy ndi dung boi
dudng vé ning luc quan tri co s¢ vat chat, thiét
bi va cong nghé trong day hoc, gido duc hoc sinh
van con mang tinh han 1am, khé 4p dung dugc
vao thyc tién nha trudong. Nén muirc do thay do6i
hanh vi khong cao nhu mirc linh hoi kién thirc.
Nguoc lai, mic du mirc d6 linh hoi kién thuc, ky
nang vé “Néang lyc quan tri hoat dong day hoc,
giao duc hoc sinh” & mtc khong cao nhung mirc
d6 thay d6i hanh vi quén tri hoat dong day hoc,
gido duc hoc sinh lai & muc tdt nhét.

Xét mirc dj thay doi trong cong tdc quan tri
nha truong: Thyc trang muc d6 thay doi trong
cbng tac quan tri nha truong sau khi cac can bo
quan 1y truong phd thong tham gia boi dudng
nang luc quan tri nha truong dugc danh gia mic
d6 “Kha” véi BDTB chung ca 7 tiéu chi = 3,07;
DBLC =0,34. Trong d6: Tiéu chi “Nang luc quan
tri hoat dong day hoc, gido duc hoc sinh” co
DTB cao nhét trong s6 7 tiéu chi (PTB = 3,27,
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tuong tng voi mic “Tét” (3,25 < PTB = 3,27;
TH=1); Ti€u chi “Nang lyc quan tri co s¢ vét
chét, thiét bi va cong ngh¢ trong day hoc, gido
duc hoc sinh cia nha truong” c6 PTB thép nhét
trong 7 ti€u chi (BTB =3,00, tuong trng v&i mure
“Kha” (2,51 <DTB = 3,00 < 3.25; TH=7).

N6i vé van dé nay, phong van siu cac can
bd quan ly dong ¥ kién khi cho rang “Noi dung
boi dudng nang luyc quan tri hoat dong day hoc,
gido duc hoc sinh phu hgp véi thuc tién nha
trudng, nén can bo quan ly dé dang ap dung ly
luan @6 vao trong cong tac. Nguoc lai, vé ndi
dung boi dudng ning luc quan tri co so vat chat
thi con mang tinh han 1am, tuy dé dang linh hoi
vé mit kién thirc nhung khi ap dung vao thuc
tién thi con gap nhiéu kho khan, khong hiéu qua”
[PVS can bo quan ly, 02], [PVS can bd quan 1y,
04]. Qua do6 két qua khao sat va két qua phong
van trén cho thdy noi dung boi dudng vé ning
lyc quan tri co s vat chét, thiét bi va cong nghé
trong day hoc, gido duc hoc sinh van con mang
tinh han 1am, khé ap dung duoc vao thyc tién
nha treong. Nén mirc d6 thay doi trong cong tac
khong cao nhu mirc linh hoi kién thirc. Nguoc
lai, ndi dung boi dudng “Niang luc quan trj hoat
dong day hoc, gido duc hoc sinh” phu hop véi
thyuc té nén can b quan ly dé dang ap dung kién
thirc duoc bdi dudng vao thyuc té nha trudng mot
cach dé dang, hiéu qua.

Tom lai, nang lyc quan tri nha trudng cua
can bd quan 1y trudng phd théng tinh Gia Lai hién
tai dugc danh gia xép loai kha. Trong 7 tiéu chi
danh gia theo TT 14/2018/TT-BGDDT thi c¢b
nhiing tiéu chi duoc danh gia & murc do “tdt”, co
nhiing ti€u chi dugc danh gia ¢ muc do “kha”.
V6i 4 tiéu chi danh gia (vé mirc do hai 1ong, mirc
do kién thic k¥ nang thu dugc sau khi tham gia
bdi dudng, muc do thay dbi hanh vi quan tri nha
truong va mirc do thay déi trong cong tic quan tri
nha truong) thi cac can bd quan 1y truong phd
thdng co6 mirc d6 hai 1ong cao nhit, con mic do
thay dbi trong cong tac quan trj nha truong c6
muc danh gia thip nhat trong 4 tiéu chi, mic du
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ciing trong duong v6i muc danh gia “kha”. Mot cho thiy rang ching ta cin phai co nhimng giai
s0 ning lyc quan tri nha truong can luu y trong  phép d6i méi cong tac boi dudng. Doi méi trong
cong tac bdi dudng d6 1a: Nang luc quan tri hoat  viéc xac dinh mo hinh danh gia chat lugng bdi
dong day hoc, gido duc hoc sinh; “Néng luc quan ~ dudng, tir do tim ra nhitng nang luc quan tri nha
tri co s& vat chat, thiét bi va cong nghé trong day  truong ma cong tac boi dudng chua dat duoc yéu
hoc, gido duc hoc sinh ctia nha trudng”; Nang luc ~ cau trén 4 khia canh: vé& mirc d hai long, murc
quén tri chét luong gido dyc trong nha trudng. d6 kién thuc k¥ ning thu dugc sau khi tham gia
3. KET LUAN bdi dudng, mirc d6 thay doi hanh vi quan tri nha

Cong tac nang cao nang lyc quan tri nha  truong va muc do thay ddi trong cong tic quan
truong cua can bo quan 1y truong phd thong can  tri nha trudng. Co vdy, co quan quan 1y nha nude
¢6 su chung sirc, chung 10ng cia tat ca cac luc  va cac co so bdi dudng, ban than cac can bd quan
luong gido duc. Trong d6, cong tac boi dudng Iy truong phd thong s& tim ra va thuc thi nhiing
nang luc quan tri nha truong cho doi ngii canbd  giai phap phi hop, nang cao chat luong cong tac
quan 1y trudng phd thong gitr vai tro dic biét  bdi dudng dap ing Chudn ning luc quan tri nha
quan trong. Thyc trang chit luong cong tic bdi  truong dd dugc quy dinh tai TT 14/2018/TT-
dudng nang luc quan tri nha trudng cho ddingli  BGDDT ban hanh vé Chuan Hiéu truong cac co
cén bd quan 1y truong phd thong tinh Gia Lai @ sd gido duc pho thong.
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