~ POIMOI CONG TAC QUY HOACH, SUDUNG
CAN BO LANH PAO, QUAN LY TRONG THOI KY MOI

Céan bd lanh dao, quan ly (LD, QL) la
luc lugng gilt cac vi tri quan trong, chu
chét trong bo mdy, dong thoi 1 nhan t6 co
¥ nghia quyét dinh chat luong, hidu qua
hoat dong ciia hé thong chinh tri; quyét
dinh dén sy thanh bai cta cach mang, gén
lién véi van ménh cua Pang, Nha nudc,
dan toc, ché do xd hoi. Mudn xay dung
dugc doi ngii can bd LD, QL co phﬁm chit,
nang luc dap ung yéu cau, nhiém vu cach
mang trong thoi ky méi, thi phai lam tét
cac nd1 dung cua cong tac can bo mot cach
dong bo, toan dién, trong d6 khau quy
hoach, str dung can b l1a néi dung dac biét
quan trong. Dy 13 ndi dung trong yéu cua
cong tac can bd, bao dam nguén can bd
mot cach chii dong, dép ing yéu cau nhiém
vu cach mang hién tai va lau dai.

Chu tich Ho Chi Minh coi can bg 1a
“cai gbc” cua moi cong viée, 1a cai day
chuyén cta bd may, 1a ngudi dem chinh
sach ctia Pang, cia Chinh pht dé thi hanh
trong nhan dan. Nguoi khang dinh: “Mudn
viéc thanh cong hoac that bai déu do can
bo tot hodc kém. D6 1a mot chan 1y nhat
dinh™. Can bd 1a “cong bdc” cua dan, 1a
nguoi thay mit Pang, Nha nudc to chic
gido duc, thuyét phuc nhan dan hiéu va
thuc hién duong 16i, chu truong cua Pang,
chinh sach va phdp luat cua Nha nudc
trong thuc tién doi séng xa hoi. Boi vay,
trong qua trinh lanh dao cdch mang, Nguoi
dac biét coi trong viéc quy hoach, dao tao,
xay dung va st dung d6i ngil can bo, nhat
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la can bo LD, QL cua Pang, Nha nudc,
Mit trn c¢6 di pham chat, nang liwc. Trong
quy hoach, str dung can bo LD, QL, Nguoi
chi dan, phai hiéu va danh gia dung can bo;
phai xem xét can bd vdi quan diém khach
quan, toan dién, lich su, cu thé va phat
trién; phai khéo sir dung can bo, ding
ngudi nhu thg moc dung gd, thg rén dung
sat; phai c¢6 long do lugng, khong thanh
kién, gan giii moi ngudi, chan thanh gitp
do déng chi minh tién bo; sang subt, tinh
tao, phai cat nhic va dé bat can bo dung, vi
cong tac, vi tai nang. Nguoi xac dinh rd
phém chat, nang luc cua can by LD, QL, 1a
khong chi gioi vé chinh tri, ma con phai
gidi vé chuyén mon, nghiép vu, khong thé
lanh dao chung chung. Nhiing quan diém,
tu tuéng do, van con nguyén gia tri, co y
nghia 1y luan va thuc tién, chi dao xay
dung, phat trién doi ngdi can bo LD, QL
cia bd may Pang, Nha nudc, hé thong
chinh tri hién nay.

Trong suét qua trinh ldnh dao dat nudc
dau tranh giai phong dan toc, bao vé T
qudc va xdy dung chil nghia xa hoi, dic
biét tir Pai hoi VI (1986), Pang ta rat quan
tam x4y dung, phat trién doi ngii can bo
LD, QL trong bd may Pang, Nha nudc, hé
thong chinh tri. Pong thoi, khong ngimg
b6 sung, hoan thién hé théng quan diém,
chu truong, duong 16i vé cong tic can b
va kién tri lanh dao, chi dao to chuc thuc
hién.

Hoi nghi lan th ba Ban Chép hanh
Trung wong Pang khoa VIII chu truong:
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“Xay dung do1 ngli can by, cong churc cac
cap tir trung wong dén co so, dic biét 1a
can bd ding dau, c6 pham chit va ning
luc, c6 ban linh chinh tri vitng vang trén
lap truong giai cap cong nhan, du vé sb
lugng, déng bd vé co cau, bao dam su
chuyén tiép lién tuc va viing vang giira cac
thé hé can bo”2 Pai hoi IX cia Dang chi
r0 muc ti€u: “Xay dyng doi ngli can bo,
truée hét 13 can bo 1anh dao va quan Iy &
cac cap, ving vang vé chinh tri, guong
mau vé dao duc, trong sach vé 16i séng, co
tri tué, kién thuc va nang luc hoat dong

thuc tién, gan bo voi nhan dan™,

Tu chu truong, muc ti€éu xdy dung doi
ngl can by LD, QL, Pai héi X cua bang
dit ra yéu cau, bién phap d6i moi cong tac
can bo, lam tot cong tac quy hoach va tao
ngudn can bo, danh gia va st dung ding
can bg. “Xay dung doi ngli can bo d@)ng
bd, ¢6 co ciu hop 1y, chét lugng tdt, xay
dung doi ngii can bo lanh dao ké tiép virng
vang... Dac biét quan tam xiy dung doi

ngil can bd cap cao™.

bai hoi XI cuia Bang nhan manh yéu cau
vé quy hoach, tao ngudn xay dung doi ngii
can bo, phai “cht ¥ cén bo tré, nir, dan toc
thiéu sb, chuyén gia trén cac linh vuc; xay
dung quy hoach can bd cip chién lugc...
D6i mdi, tré hoa doi ngii can by lanh dao
va quan 1y, két hop cac do tudi, bao dam
tinh lién tuc, ké thira va phat trién”>. Pén
Hoi nghi 1an tht tv Ban Chap hanh Trung
uvong khoa XI, Pang nhan manh viéc, “xay
dung doi ngii can bo l1anh dao, quan ly cac
cap, nhat 1a cp trung uvong, dap (mg yéu
cau cua su nghiép cong nghiép hoa, hién
dai hoa va hoi nhap qudc t&”°.

Nhitng quan diém, chu truong xuyén
sudt ciia Pang vé quy hoach, str dung can
bd trong thoi ky méi da dugc xéc dinh 10,

nham x4y dung doi ngil can b, nhat 13 can
bo LD, QL trong sach, viing manh; bao
dam tinh dan chu, khoa hoc, cong minh;
hoan thién ché d¢ bau ctr, co ché bd nhiém
va mién nhiém can bd; cd co ché, chinh
sach phat hién, tuyén chon, dao tao, boi
dudng, trong dung va dai ngd xung dang
nguoi co duc, cod tai trong b may Pang,
Nha nuéc, hé théng chinh tri.

Cac nudc trén thé giol dac biét chua
trong cong tdc quy hoach, quan 1y va su
dung can bd. Chang han, Xingapo, dic biét
coi trong quy hoach, dao tao, st dung doéi
ngii can bd LD, QL mot cach can ban, co
tinh hé théng, v6i phuong phap dio tao
khoa hoc, hién dai; cht trong quy hoach,
dao tao, phat trién doi ngii nhitng nha lanh
dao tré, co tai nang, dé tao nguén can bo
LD, QL cho dat nuéc. Xac dinh nguyén tic
“lanh dao 1a chia khoa” dé xay dung nén
cong vu, dao tao nhan tai cho dat nude, tao
co so tu duy dé xay dung chinh sach quy
hoach, dao tao doi ngli nhitng nha LD, QL
c6 tam nhin chién luoc; xuit chung, tiéu
biéu, dién hinh tién tién vé pham chat,
nang luc, dao duc. Nhdt Ban, coi trong viéc
hoan thién chinh sach thu hat nhan tai vao
lam viéc trong bd may Dang, Nha nudc.
Phuong thirc tuyén dung qua thi tuyén, do
co quan nha nudc doc 1ap (Vién Nhan su)
t6 chirc hang nam, véi ty 1& tuyén chon cao
(1/50), 1a nhitng sinh vién wu ta cua céc co
s0 dao tao dai hoc chinh quy, co6 uy tin
qudc gia, qudc t& dé tao ngudn can bo LD,
QL. Viéc danh gia, tuyén dung, dua vio
quy hoach can b LD, QL la nhitng nguoi
c6 nang luc uu tu, tu cach dao duc tdt, c6
nang lyc lam viéc theo nhom, céng hién
hét minh vi loi ich va danh dy cia co quan,
don vi. Tiéu chi danh gia, quy hoach can
bd LD, QL trén ba van d& co ban: cac ning
luc can thiét, kinh nghiém lam viéc, nang
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luc va trién vong tién bo; danh gia theo ba
chiéu: tu danh gia, cp trén danh gia, dong
nghiép danh gia, két hop véi cac phuong
thire kiém tra xir Iy tinh hudng va kiém tra
kién thirc. Han Quéc, coi trong nguyén tic
chon nguoi tai ning, c¢6 trinh do hoc van
tdt, co nang lyc thuc hién thanh cong chuc
trach, nhiém vy tu trong s6 rat nhiéu nguoi
ung ctr, dé cir ¢6 chat lugng. Thyc hién lya
chon, quy hoach can by LD, QL theo ba
giai doan chinh: tim nguén, sang loc va lya
chon. Thuc hién theo nguyén tic: bao dam
tinh cong bang, khach quan, minh bach,
trong sach va tiéu chuan hoa trong tat ca
cac khau, cac budc ciia quy trinh tuyén
dung, quy hoach. Tiéu chuan co ban Iya
chon, quy hoach céan bd LD, QL rit rd
rang: khad nang lam viéc, tu duy sang tao,
tao dung cdc mdi quan hé cong tac; yéu
cau vé quan ly dinh hudng theo két qua,
quan 1y su thay doi, ning lyc nhén thirc va
giai quyét van dé, tu duy chién luoc; quan
hé phdi hop cong tic. Trung Quéc, thuc
hién chinh sach quy hoach, xay dung doi
ngii can bo LD, QL theo 16 trinh. Piém ndi
bat trong quy hoach, st dung can bd LD,
QL 1a thyc hién co ché “linh hoat” theo
hudng c6 1én, c6 xudng, cb vao, ¢ ra. Coi
trong hoan thién thé ché, luat phap hoa vé
quan ly, st dung can bg, tao moi trudong xa
hoi theo hudng ton trong tri thirc, nhan tai.
Phuong cham quy hoach, xay dung do1 ngti
can bo LD, QL theo hudng phuc vu muc
tiéu, Iy tuong, dudng 16i cia Pang; thich
tmg v6i thé ché, co ché thi truong dinh
huéng xa hoi chii nghia, phat trién nén dan
chu xa hoi chu nghia; gidi phong tu tudng,
thuc sy cau thi va tién cung thoi dai; kién
tri bon héa: cach mang hoa, tré hoéa, tri
thirc hoa, chuyén nghi¢p hoéa. Lua chon,
quy hoach can by LD, QL theo phuong
thire “da sb nguoi chon trong da sé nguoi”,

v6i tiéu chudn danh gia rd rang: pham chit
chinh tri, dao duc, nang luc, can cu, thanh
tich cong tac; coi trong danh gid can bo
LD, QL thong qua két qua, hiéu qua thuc
hién chirc trach, nhiém vu trong thuc tién
hoat dong cong vu. Hoa Ky, thyc hién hé
théng cong vu, quy hoach, str dung doi ngii
can by LD, QL theo phuong thirc “thai loai
chon loc”, coi trong thuc tai, ndng lyc hon
béng cép; thuc hién co ché canh tranh cong
khai dé tuyén dung nguoi cé thanh tich va
nang luc vu td, va dugc cong bd cong khai
cho toan thé cong dan. Trong quan 1y, sir
dung céan bo LD, QL, rit coi trong viéc
kiém tra, sat hach thanh tich cong tic va
thai d§ lam viéc theo ba hang muc: khoi
lugng cong viée, chat luong cong viéc,
nang luc thich tng; thyc hién chinh sach
tién lwong theo cong trang, voi hai phan:
luong co ban va luong c6 tinh khich 1¢, va
cac khoan phu cip khac. Céng hoa Phdp,
d6i méi cong tac quy hoach, quan ly, sir
dung can bo LD, QL theo hudng dong bo,
toan dién, nhung co6 trong tam, trong diém,
tap trung vao nhitng ndi dung chi yéu: cai
cach viéc tuyén dung chi yéu qua thi
tuyén; danh gia qua hiéu qua, két qua cong
viéc; d6i méi chinh sach nhim tao co hoi
cho can b céng hién, phat trién; ddi moi
cong tac dao tao, bdi dudng theo hudng
tang cuong k¥ ning xtr 1y tinh hubéng quan
Iy nha nude, xay dung nén coéng vu chuyén
nghiép, hién dai. Virong quéc Anh, trong
quy hoach, quan 1y, sit dung can bd LD,
QL, thuc hién viéc tuyén dung theo nguyén
tac: cong khai, cong bang, minh bach, va
phai qua thi tuyén c6 tinh phd quat vé kién
thirc chuyén mon, kiém tra trf tué; nang luc
t6 chuc quan 1y, giao tiép, tic nghiép; tric
nghiép tam 1ly. Coi trong dao tao, boi
dudng cén bd thong qua thuc hanh, trang
bi k¥ nang thyc hién chinh sach, xir Iy tinh
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huéng LD, QL hanh chinh, ngan sach,
nhan sy, ky nang LD, QL, hoach dinh
chinh sach, chién luoc, van dong quﬁn
chung. Diém ndi bat 1a chinh sach trung
lap, phuc vu “vo tu” trong hoat dong cong
vu theo ché do da dang; dé cao trach nhiém
c4 nhan nguoi dung dau to chirc, co cac
ché dinh tir chic 16 rang. Céng hoa Lién
bang Purc, chu trong ti€u chi lya chon, quy
hoach, st dung can by LD, QL la: phém
chét trung thanh vé&i ché do, nhan dan, nha
nudc va tinh than, thai do phuc vu theo
Hién phap; dé cao y thirc t6 chirc ky luat va
tinh sang tao; nang luc Gng xir, giao tiép,
cac kha niang vé tdm 1y; ning luc chuyén
mon, nang luc LD, QL va hiéu qua hoat
dong cong vu. Diém noi bat vé tuyén dung,
dé bat can bo LD, QL 1a bit budc phai
kiém tra tric nghiém tam ly, xa 1y tinh
huéng LD, QL. Mot nguyén tic trong
tuyén chon, quy hoach, st dung can bd
LD, QL 1a phai ding nguoi, ding viéc,
“tha chwa c6 nguoi con hon chon nhim
nguoi”. P6i mdi cong tic dao tao, boi
dudng theo hudng “ly thuyét dugc chu
trong nhiéu dén muc can thiét, thuc hanh
duoc chu trong nhiéu dén mtrc co thé”; coi
trong dao tao nang cao tinh linh hoat, nhay
bén trong tu duy va kha nang thich ung,
giai quyét cong viéc. Cong tac danh gia,
quy hoach, st dung theo ti€éu chi: hiéu qua
cong viéc, thai do lam viéc, kha nang phdi
hop, c6 sang kién va déng gop cho té chrrc.
Thuc hién nguyén tic tra luong tuong
xtrng va phu hgp véi chtrc trach, nhiém vu
dugc giao, bao dam cho can bd toan tam
cong hién. D6 1 nhimng kinh nghiém rut ra
tr thue tién ciia mot sd nudce trén thé gidi,
gitp cho viéc nghién ctru, tham khdo, van
dung sang tao vao qua trinh quy hoach, xay
dung doi ngli can bd LD, QL cua Dang,
Nha nudc trong tinh hinh hién nay.

Quan triét quan diém, chu truong cua
Dang, trong nhitng nim gan day, cong tac
xay dung doi ngii can bo LD, QL duoc
trién khai t6 chirc thuc hién dong bo cic
khau: quan ly, danh gia, tuyén chon, quy
hoach, dao tao, bdi dudng, luan chuyén, bd
tri, st dung va thuc hién chinh sach can bg,
trong d6 cong tac quy hoach, dao tao va
ludn chuyén can b c6 nhimng chuyén bién
tich cyc. “Doi ngii can bo 1anh dao, quan ly
cac cap da co budc trudong thanh va tién bo
vé nhiéu mat..., ¢6 y thitc phuc vu nhan

dan, dugc nhan dan tin tuéng””’.

Tuy nhién, nhin chung d6i ngii can bd
hién nay, xét vé chat luong, sb lugng va co
cau c6 nhiéu mat chua ngang tim véi doi
hoi cua thoi ky diy manh cong nghiép hoéa,
hién dai hoa; viéc d6i méi cong tac can bd
con cham; thiéu co ché, chinh sach cu thé
thuc su phat huy dan chu trong cong tac
can bd, phat hién va st dung nguoi tai;
cham ddi méi co ché, phuong phap va quy
trinh danh gia, b6 nhiém, mién nhiém, tir
chirc d6i véi can bo; danh gia can bo van 1a
khau yéu... Méi trudng 1am viéc, chinh
sach can by chua tao duoc dong luc dé
khuyén khich, thu hat, phat huy ning luc,
su céng hién cta can bd; chua cb vii y chi
phén d4u vuon 1én, su gén bo, tan tuy cua
can bo ddi véi cong viéc. Cong tic quy
hoach can bd con nhiéu bat cap, “dan dén
su hang hut, chap v4, khong dong bo va
thiéu chi dong trong cong tic bd tri, phan
cong can bo. Mot sb truong hop danh gia,
bb tri can bd chua that cong tim, khach
quan, khong vi yéu cau cong viéc, bd tri
khong dung s& truong, nang luc, anh
huong dén uy tin co quan 1anh dao, su phat
trién cua nganh, dja phuwong va ca nudc. ..
Panh gia, st dung, bd tri can bd con né
nang, cuc bg; chua chu trong phat hién va
cd co ché that su dé trong dung nguoi cod
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duc, co tai; khong kién quyét thay thé
ngu(‘ri vi pham, uy tin giam sut, nang luc
yéu kém™8,

Han ché ndi com trong cong tac quan 1y,
str dung can bo LD, QL la chua c6 tiéu chi
phan loai cy thé, du 1o rang, nén chua danh
gia chinh xac dugc chit lugng can bd trén
tung linh vuc cong tac; chua c6 chinh sach
st dung, tién lwong va diéu kién lam viéc
da “hap dan”, hop 1y dé tao dong luc thu
hut, trong dung nhan tai, phan hoa doi ngii
can bo LD, QL; quy hoach, quan ly, st
dung con mang nang tu tudng cuc by ban
vi, khép kin, hep hoi, dia phuong chu
nghia. Yéu kém nbi 1én trong dao tao, boi
dudng can bo LD, QL 1a han ché, lac hau
vé ndi dung kién thuc, phuong thirc dao
tao, nhat 1a k¥ ning “mém” trong xir ly
tinh hudng 1anh dao, quan 1y nha nudc theo
co ché thi truong dinh hudng xi hoi chu
nghia; han ché vé& chit luong quy hoach,
dao tao, bdi dudng can bo LD, QL cho cac
vi tri chii chdt, quan trong trong bd may
ciia Pang, chinh quyén. “Poi ngii can bd
cip trung wong, cip chién lugc rat quan
trong, nhung chua duoc xay dung mot
cach co ban™. Véan dé& ndi com, dang lo
ngai 1a “mdt bo phan khong nhd can bo,
dang vién, trong d6 cd nhitng dang vién
gilt vi tri 1anh dao, quan 1y, ké ca mot sb
can bo cao cap, suy thoai vé tu tudng chinh
tri, dao duc, 16i sébng véi nhing biéu hién
khac nhau vé su phai nhat 1y tudng, sa vao
chi nghia ca nhan ich ky, co hdi, thuc
dung, chay theo danh loi, tién tai, kén cua
dia vi, cuc by, tham nhiing, lang phi, tuy
tién, v nguyén tic...”'%. Pic biét 1a han
ché trong quy hoach, xay dung do6i ngii can
bd cdp co sé: V& trinh d6 vin hoa phd
thong: tiéu hoc 13 2,93%; trung hoc co s&
1a 21,48; trung hoc phd thong 1a 75,45%;
chua biét chir 14 0,13%. V& trinh d6 chuyén

mon, nghi¢p vu: sau dai hoc la 0,04%; cao
dang va dai hoc 1a 9,04%; trung cap la
32,37%; so cap 1a 9,81%, con lai Ia
48,74% chua qua dao tao. V& trinh do ly
luan chinh tri: cao cép, cu nhan la 4,09%;
trung cép la 38,15%; so cép 1a 2,94%: s6
con lai chua dugc ddao tao. Vé trinh do
quan ly nha nudc, ngoai ngit, tin hoc con
rat thap: chua dugc dao tao quan 1y nha
nuoc l1a 55,53%; chua dugc dao tao ngoai
ngir, tin hoc 1a 90%!%. Nhu vay, chit luong
doi ngli can b co s& rat han ché so vai yéu
cau nhiém vu 13nh dao, quan ly nha nuéc &
dia phuong, co so. Trong khi d6, chu
truong, dudng 16i, chinh sach cua Pang,
Nha nudc chu yéu duoc hién thuc hoa &
dia phuong, co sé.

Pé quy hoach, sir dung, phat huy vai tro
cua doi ngli can bd LD, QL trong thoi ky
moi, déy manh cong nghi¢p hoa, hién dai
hoéa dit nudc trong bdi canh ting cuong
hoi nhap quéc té, theo ching t61, can tap
trung vao mot s6 van dé sau:

Mot la, doi méi tu duy, nang cao nhdn
thiee, trach nhiém chinh tri vé cong tdac quy
hoach, sur dung can bo LD, QL.

Cong tac quy hoach, st dung cén bg, tao
ngu@)n can by mot cach chu dong, céd tam
chién lugc, nén nép, chinh quy, phong pht
cac nhan t6 moi, c6 pham chét va nang lyc
xung dang voi yéu cau, nhiém vu, ¢ sb
luorng va co cau hop ly; bao dam sy
chuyén tiép Vung Vang giita cac thé h¢, dap
g voi su bién dbi, phat trién cta yéu cau
nhiém vu trong tung thoi ky cadch mang.
Trén co s& d6, dé 1am can ¢t cho viée dao
tao, bodi dudng, rén luyén, thir thach, luan
chuyén, b6 nhiém, sir dung can bo dap tng
yéu cau hién tai va lau dai; déng thoi, tao
moi trudong cb tinh canh tranh khach quan,
binh dang, dan chi, trong sach trong quy



Poi mdi cong tac quy hoach, sit dung can bé lanh dao... 29

hoach, tuyén dung can bo. Cong tac quy
hoach, str dung can bd LD, QL phai Xuét
phat tor nhiém vu chinh tri, nhiém vu td
chtrc; tur thuc trang doi1 ngli can by, cong
chirc hién co; tr viéc du kién nhu cu va
kha nang phat trién cua doi ngii can bg, dé
chu dong c6 phuong hudng dao tao, boi
dudng. Cong tdc quy hoach, sit dung can
bd bao dam tinh 6n dinh “twong ddi”, co
ban, vitng chic, nhung khéng duoc clng
nhic, may moéc, phai cé tinh linh hoat,
uyén chuyén theo co ché “mé va dong”, c6
tinh ké thira va phat trién theo yéu cau cua
tinh hinh, nhiém vu. M6t chtrc danh c6 thé
¢4 nhiéu phuong an b6 tri nhan su, mot can
bo co thé sin sang dam nhi¢m dugc nhiéu
chtrc danh. Bao dam tinh thong nhat, dong
bo, hé théng tor trung uong dén dia
phuong, co s&; lién thong va quan hé hiru
co theo hé théng ngang va hé thdng doc,
quy hoach gitra bd may cua Pang vdi bod
may cua chinh quyén, doan thé chinh tri,
xa hoi; thuan lgi cho cong tac diéu dong,
luan chuyén giita cac nganh, cic cép, giita
dia phuong va trung wong, gitta cac co
quan, don vi trong hé théng chinh tri. Quy
hoach cua cap dudi 1am co s& cho quy
hoach cua cap trén; quy hoach cia cép trén
tao diéu kién va lam guong cho quy hoach
cua cép dudi. Bao dam su lanh dao, chi
dao chit ché cua cac cdp uy dang, chinh
quyén, lam thudng xuyén theo dinh ky, va
can co su bd sung, diéu chinh quy hoach,
st dung cho phu hop. C6 cén bo trong quy
hoach, nhung do su bién ddi, phat trién cta
tinh hinh nhiém vy, khi khéng con thay du
kha nang dam duong nhiém vy, thi can
thiét phai c6 phuong an thay thé kip thoi
bang nhimg nhan t6 moi dé dap ung véi
yéu cau nhiém vu. Khong dé bi dong, bat
ngo, hoac bi lac hau trong quy hoach, su
dung can bd. Can phé phan nhirmg quan

diém va viéc 1am khéng dung dén, trai véi
chu truong, duong 16i cia Pang, chinh
sach va phap luat cua Nha nudc vé cong
tac quy hoach, st dung can bo LD, QL
nhu: cuc bd ban vi, dia phuong chu nghia,
ich ky, hep hoi, phién dién; thiéu khach
quan, cong tam, chu nghia ca nhan... Quy
hoach, sir dung khong diung sé 1am tha hoa
d6i ngil can bo, 1am ton hai dén t6 chirc va
hiéu qua hoat dong cua co quan, don vi,
nhat 13 doi ngii can bo LD, QL giir cac vi
tri chi chdt, trong yéu trong bd mdy cua
bang, Nha nudc, hé théng chinh tri; lam
mat niém tin cta nhan dan ddi véi Pang,
Nha nuéc; tao co hdi cho dién bién hoa
binh, tu dién bién, va nguy co déi voi su
chéch hudng xa hoi chii nghia, su ton vong
ctia ché d0, cta dan toc.

Hai la, coi trong cong tac danh gid,
tuyén chon lam co sé cho viéc quy hoach,
st dung dung, hiéu qua doi ngii can bo LD,
QL.

Panh gia, phat hién, tuyén chon can bd
c6 mdi quan hé chat ch€ vdi nhau, cung
phuc vu cho céng tac quy hoach, st dung.
Day 1a viéc lam vira c6 tinh thuong xuyén,
vira rat hé trong va chién lugc. Panh gia
dung, phat hién dng, thi s& c6 diéu kién dé
tuyén chon dang can bd cho cong tac quy
hoach, st dung. Quy hoach, st dung dling
can bo thi can bd phan khoi, nhiét tinh,
trach nhiém, hing say cong tac, céng hién,
thiic dy t6 chiic va c4 nhan phat trién lanh
manh, viing chic. Can thyc hién dan chu,
cong khai héa, voi co ché, phuong thiic,
bién phdp rd rang, khoa hoc trong cong tac
danh gia, phat hién, tuyén chon. D6i méi
cach 14y phiéu tin nhiém dé danh gia, nhan
xét can bo theo huéng mo rong ddi tuong
tham gia. Triét dé khai thac tdi da cac kénh
thong tin tr cd nhan, td chirc, cua céc luc
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lugng trong co quan, don vi, cia nhan dan
noi can bo cong tac, hoc tap, sinh sdng.
Nhung phai rat than trong, biét phan tich,
danh gia, nhan thic ding vé trinh d6, pham
chit, dao duec, nang lyc, thai d9, dong co
clia cac doi twong tham gia danh gia, nhan
xét can bo, thi cac két qua danh gia, nhan
x€ét d6 mo1 ¢o dg tin cay, chinh xéc. Thuc
hién nghiém tac chu truong cia Dang vé
lay phiéu tin nhiém hang nam ddi véi cac
chic danh lanh dao trong co quan Pang,
Nha nuéc, doan thé. Nhitng ngudi hai nim
lién tin nhiém thap, khong hoan thanh
nhiém vu can dugc xem xét, cho thoi gitr
chtrc vu. Banh gia, st dung can bo LD, QL
phai toan dién, khach quan, cong tam, vi su
tién bo cua ca nhan, tO chic, trén co s
nhimg tiéu chuan, quy trinh di duoc bd
sung, hoan thién, 1iy hiéu qua cong tac va
su tin nhiém cuda nhan dan lam thudc do
chu yéu. Viéc danh gia, st dung can bd
phai can cir chi yéu vao nhitng viéc lam,
hiéu qua cong viéc, cong tac trén thuc té,
v6i cac biéu hién vé pham chét chinh tri, tu
tuong, dao dic, 161 séng, trinh do, ning
Iuc, thanh tich cong tac, cong hién, nhung
dac bi¢t coi trong danh gia vé trién vong
phat trién; nang luc tu duy khoa hoc, tu
duy méi, tiép thu cai méi, cai tién bo; kha
nang ciu thi, cAu tién bo; tu tudng cai
cach, d6i moi, phat trién theo xu thé tién
bo; kha nang doan két, quy tu lyc luong,
phat huy sirc manh cua tap thé; tinh mo
pham cao, mau muc vé 101 noi va viée lam;
c6 tac phong, phuong phap lam viéc khoa
hoc, gan dan, trong dan, vi dan. Cong tac
danh gia, phat hién 1a dé Iya chon ra dugc
nhitng cédn bd c6 du duc, du tai, nhiing
nhan t6 méi, tién b dua vao bd may, dong
thoi phat hién ra nhitng han ché, bat cap,
yéu kém trong doi ngii can bo dé kip thoi
giai quyét. Nhirng nguoi khéng du ning

luc, khong hoan thanh nhi¢ém vy, co tin
nhiém thip can dugc sip xép phu hop, co
co ché dé kip thoi thay thé, khong chd hét
nhiém ky, hét tudi cong tic. Mudn danh
gia, phat hién, lya chon ding nguoi tai dac
cho cach mang, van dé quan trong hang
dau 1a phai kién toan co quan 1am cong tac
td chirc, can bd, nhan su. Xay dung dugc
d6i ngii nhitng ngudi 1am cong tac to chc,
can bd, nhan sy phai c¢6 du tai duc, tri tué,
nang luc nghiép vy, uy tin, khach quan,
cong tam, chan chinh, “chi cong vo tu”,
ngang tim v4i yéu cau nhiém vu dugc
giao. Panh gi4, lya chon can bd 1a mot
khoa hoc, 1a “nghé thuat” quan ly va su
dung ngudi. Mdi can bo LD, QL déu duoc
danh gia theo nhing tiéu chi cu thé, nhung
cac tiéu chi khong ngang bang nhau, khong
quan trong nhu nhau. C¢ ti€u chi can ban,
cdt yéu; co tiéu chi thir yéu. Cac tiéu chi
cling bién d6i, phat trién theo yéu ciu
nhiém vu... Van dé 1a phai biét cach nhin
nhan, danh gia, lya chon theo quan diém
toan dién, nhung c6 trong tam, trong diém
dé phat hién duogc tinh trgi cua tai nang,
clia cic tiéu chi cin ban, trong yéu; nhan
thc ding va trang nhitng wu diém, han
ché cua can bd. Chu y dén tinh dic thu cua
td chire, dic diém, yéu cAu nhiém vu cuta
ting cuong vi cong tac, tung vi tri trong bd
may, timg loai cong viéc dé xac dinh tiéu
chi can bo cho hop 1y va thiét thuc. D6i véi
tung can bd LD, QL, can xac dinh cho 16
chuc trach, nhiém vu trong tdm, then chét
dé 1am can cir xac dinh tiéu chi chu yéu khi
danh gia can bd. Coi trong viéc doi méi tu
duy vé cong tac can bo, vé xay dung hé
thong gia tri, tao khung tiéu chuan mai cho
cac chirc danh méi cua can bd, vé yéu cau
xay dung, phat trién doi ngii can bo LD,
QL trong thdi ky méi. Can nghién ctu,
tirng budc ap dung cac hinh thirc thi tuyén,
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theo hudng canh tranh, cong khai, khach
quan dé lua chon, quy hoach, b6 nhiém vao
cac vi tri, chtc vu LD, QL chu chdt, trong
yéu trong bo may Pang, Nha nudc, hé
thdng chinh trj.

Ba la, ndng cao chdt heong, hiéu qua
dao tao, boi duong, ludn chuyén, sw dung
can bo, co tac dong tich cuc dén viéc quy
hoach, xdy dung, phdt trién ddi ngii cdn bé
LD, QL.

Quy hoach la dé tao nguén dao tao, bodi
dudng, str dung can bg. Cong tac dao tao,
bdi dudng phai duge gan chit ché véi cong
tac quy hoach, st dung, bao dam cho dao
tao, boi dudng dat hiéu qua thiét thuc,
dung dia chi, dung nhu cau sir dung theo
quy hoach, khong bi lang phi, phu hop véi
yéu cau LD, QL trong hoat dong cong vu;
ding theo tung chuc danh, chuc trach,
nhiém vu cua can b va yéu cau nhiém vu
clia té chire, co quan, don vi. Can doi méi
cong tac dao tao, bdi dudng theo chirc
danh va vi tri viéc lam cua tirng loai hinh
can bo LD, QL; tap trung dao tao, boi
dudng nang cao k¥ nang LD, QL nha
nudc, quan 1y nhan sy, quan ly cong viéc,
phuong thirc lanh dao cia t6 chirc dang va
phuong thirc quan 1y cua to chirc chinh
quyén... Quan 1y chit ché ké hoach mo
16p, coi trong chit luong dau vao, quy
chuan dau ra. P6i méi ndi dung, phuong
thirc dao tao, bdi dudng cho phu hop véi
tung chuc danh can by LD, QL va yéu cau
cong viéc; gén dao tao, bdi dudng ¢ nha
truong voi dao tao, bdi dudng qua giao
nhi¢ém vu rén luyén, thur thach trong thuc
tién. Cong tac str dung can bd LD, QL can
thuc hi¢n theo quan diém: manh dan cét
nhéc can bo, kip thoi bd nhiém can bd; st
dung can bo dung tim, ding nguoi, dung
viéc; tin tuong vao kha nang va su tién bo
cua can bg; trong dung can bd cd tai, co

dtrc, tré hoa, c6 tu duy ddi méi, tién bo.
Can tranh st dung can bo theo kiéu “qué
Itra, 13 thi”, s& han ché dén chét lugng cong
tac, kha nang phan dau, ling phi nhiing can
bd c6 ning luc, ¢ trién vong phat trién,
gy ton hai cho c4 nhan va t6 chirc. Quy
hoach 6t thi tit yéu phai lam t6t cong tac
diéu dong, bo nhiém, luan chuyén can bd.
Pay con la gidi phap dot pha trong cong
tac can bo hién nay; tao diéu kién cho can
bo LD, QL c6 co hoi truong thanh, phat
trién qua thuc tién, dia phuong, co so; thuc
day d6i méi co cau to chirc bd may, nhan
su; khic phuc tinh trang cuc bg, khép kin,
va nang cao hi¢u luc, hi¢u qua lam viéc.
Can ¢ sy nhan thic cho ding, théng nhét
cao vé tu tudng, hanh dong ddi véi viec
luan chuyén can bd LD, QL, nhat 1a di vai
cac cap c6 tham quyén, ddi véi can bo
trong dién quy hoach, luan chuyén, diéu
dong, b6 nhiém. Gan d6i méi cong tac tu
tuong voi cong tac to chuc, thé ché, ché
dd, chinh sach vé cong tac luan chuyén,
diéu dong, b nhiém, quan 1y can bg. Cac
co quan, don vi c6 can by duoc luan
chuyén, diéu dong vé, phai tao diéu kién,
gitip 45 dé ho hoan thanh tt nhiém vu.
bang, Nha nudc can hoan thién thé ché,
chinh sach, phap luat, va cé ché tai manh
d6i v6i nhitng t6 chtc, ca nhan loi dung
chtc vu, quyén han trong viéc luan chuyén
can bo, dé “luan chuyén” nhitng can bd
khong cung “vay canh”, “khong wua”,
“khong hop” véi minh di noi khéc; hoac
bién ché, su dung cén bo theo kiéu cuc bo,
ban vi, hep hoi, dia phuong chu nghia. Néu
khong ngin chin duoc van dé nay, s& lam
r0i loan va suy yéu to chuc, suy giam va
dan dén triét tiéu dong luc phén dAu, dong
co tot cua nhitng can bd co6 phim chét,
ning lyc tot, nhung thang thin, “khong
hop ca”, dong thoi 1am ton hai dén t6 chirc
va hoat dong cua by may.
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Bon 1, tang cuong sy lanh dao, chi dao
ciia cdc cdp iy dang ddi véi cong tac quy
hoach, su dung can bo LD, QL.

Quéan tri¢t va thuc hién tdt nguyén tac
Dang lanh dao tryc tiép, tuyét ddi, thong
nhat cong tac can bd va xdy dung, phat
trién doi ngli can bd, nhung c6 su phan
cong, phan cip rd rang, trong do, dic biét
col trong cong tac quy hoach can b LD,
QL. Pang lanh dao cong tac quy hoach, str
dung can bo, nhung Pang khong truc tiép
lam hét moi khau, moi bude cla cong tac
quy hoach, st dung can b, ma lanh dao
phat huy vai trd cua céc to chirc dang,
chinh quyén, cic co quan chirc ning lam
cong tac to chuc, quan 1y can bo, vai tro
clia nguoi diung dau to chic quan 1y va sir
dung can b trong toan hé thong. Trén co
s& nghién ctru, dy bdo tinh hinh nhiém vu
cta thyc tién cach mang, cic cip uy dang
lanh dao, chi dao co quan chuc nang lam
cong tac td chirc, can bd chu dong lap ké
hoach quy hoach can bd mot cach khoa
hoc, thiét thuc, hiéu qua. Phéat huy tinh chi
dong, sang tao cua timg to chuc dang,
chinh quyén, co quan, dia phuong, co s&
trong cong tac quy hoach, st dung can bd,
nhung ¢6 su thong nhét vé quan diém, chu
truong cua Pang, thé ché, luat phép, chinh
sach cua Nha nudc, bao dam su phu hop,
théng nhét giita t6 chic dang v6i chinh
quyén trong cong tac nay. Pang, Nha nudc
can c6 chién luoc phat hién, tuyén chon,
dao tao, boi dudng, quan 1y, st dung nhan
tai, dac biét 1a nhan tai lam nghé “lanh dao,
quan 1y trong bd may hé théng chinh tri.
Xay dung quy hoach can bo LD, QL theo
huéng phat trién “thi truong nhan tai” cua
hé théng chinh trj va xa hoi. Cac cip uy
dang can dic biét coi trong lanh dao quy
hoach dgi ngii can bd LD, QL chién luoc,
c6 ké hoach tao ngudn, nudi dudng, dé can

bd trudng thanh tr co s, tu trong phong
trao lao dong san xuét, hoat dong thuc tién
cia quan ching nhan dan. Chu trong quy
hoach, tao nguén, giao duc, rén luyén, dao
tao, boi dudng, phat trién dbi voi doi ngi
can bo LD, QL tré vé tudi doi, vé tri luc,
vé tu duy, vé thé luc; la nhirng nhan td
moi, nang dong, sang tao, dam nghi dam
lam, dam chiu trach nhiém. Tang cuong
cong tac kiém tra, giam sat, theo ddi, giup
d5, tao diéu kién tot nhat cho can bd phat
trién, dé can bd phat huy cao nhat tai dirc
cho su nghi¢p cach mang. Lanh dao lam
t6t cong tac quy hoach cua cap dudi, cip
dia phuong, co s, cia cac ban, nganh, dé
chuén bi tot nguén can b0, nhan su cho cép
trén, cho Trung wong. Kip thoi lanh dao,
chi dao ngadn chan, rat kinh nghiém vé
nhiing sai pham, khuyét diém, han ché
trong cong tac quy hoach, st dung can bo.

Trong thoi ky ddy manh cong nghiép
hoéa, hién dai hoa dat nudc va ting cudng
hoi nhap quéc té, cong tac can bo, nhat 1a
cong tac quy hoach, str dung cén bg LD,
QL 1a nhiém vu hé trong ctia Bang, Nha
nude. Can tiép tuc c6 nhitng d6i méi manh
me€, can ban, hé théng, déng bo, va duoc
thuc hién linh hoat, sang tao theo hudng
trong dung ngudi tai - dirc, nhaim xay dung
va phat trién d6i ngii can bd LD, QL trong
sach, co du phém chit va nang luc can
thiét, ddp ung yéu cau nhiém vu cach
mang.
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