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Tom tit: Trong nhimg nam qua, ddi ngil can bd lanh dao, quan ly cac cap co bude truong thanh,
phét trién vé nhiéu mat, chat lugng ngay cang duoc nang cao, timg budc dap tng yéu cu cua thoi
ky ddy manh cong nghiép hoa, hién dai hda (CNH, HDH) dét nudc. Tuy nhién, doi ngii can bo 14nh
dao, quan ly gioi, trén nhiéu linh vuc van con thiéu, nang luc c6 mat yéu kém, thiéu tinh chuyén
nghiép, trinh d6 ngoai ngit, ki ning giao tiép va kha ning lam viéc trong bdi canh hoi nhap qudc té
con nhiéu han ché. Trong thoi gian téi, cong tac bdi dudng can tap trung chi trong ning cao ning
luc thyc thi cong vu cho doi ngii can b lanh dao, quan ly.
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Abstract: In recent years, the contingent of leaders and managers at all levels have their capacities
developed in a multitude of aspects, with the quality increasingly improved, gradually meeting the
requirements of the period of stepping up the country's industrialisation and modernisation.
However, there is a shortage of talented leaders and managers in many fields. They still have weak
capacities in some aspects, insufficient professionalism, commands of foreign languages,
communication skills and ability to work in a context of international integration. Fostering
activities in the upcoming future need to focus on helping the contingent of leaders and managers
improve their capacities of performing public service.
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1. Mé& dau

Doi ngli can by lanh dao, quan ly (LDQL)
la “nhling nguoi dem chinh sach cua Pang,
cia Chinh phu gidi thich cho dan ching
hiéu 5 va thi hanh. Pdng thoi, dem tinh
hinh cta dan chiing bdo cdo cho Pang, cho
Chinh phua hiéu 3, dé dit chinh sach cho
daung” [7, tr.89]. “Can bd” 1a soi diy ndi
lién gitta Pang, Nha nudc va Nhan dan; 1am
cho dan hiéu, dan tin vao bang, Nha nudc,
hét long voi Pang, Nha nudc; hét 10ng
phung sy T6 quéc, phung sy Nhan dan. Vi
vay, “can bd la cai géc cua moi cong viéc”
[7, tr.89].

Nghi quyét Hoi nghi lan the ba Ban
Chap hanh Trung wong Pang khoa VIII vé
Chién lugc can bo thoi ky day manh CNH,
HPH dit nudc di khang dinh: “Céan bo 1a
nhan t5 quyét dinh su thanh bai cua cach
mang, gan lién véi van ménh cia Pang, caa
dat nuéc va ché do, 1a khau then chét trong
cong tac xay dung Pang” [1]. Nghi quyét
Hoi nghi lan thir tw Ban Chap hanh Trung
wong Pang khda X1 vé Mot s6 van dé cap
bach vé xay dung Pang hién nay da chi ro:
“Pdi ngii can bo lanh dao, quan ly céc cap
da c6 bude truong thanh va tién bo vé nhiéu
mat. Da sb can bo, dang vién cé y thac rén
luyén, nang cao pham chat chinh tri, dao
duc, 16i séng, c6 y thic phuc vu nhan dan,
dugc nhan dan tin tuong” [2], ddng thoi
cling chi rd nhitng yéu kém, bat cap trong
cong tac can bo. Pé tao chuyén bién manh
mé& vé cdng tac xay dung Pang trong thoi
gian toi, mot trong ba van dé cp bach duoc
néu trong Nghi quyét ma Pang ta yéu cau
phai tap trung cao do dé 1anh dao, chi dao
thuc hién tét 6 chinh 1a: xay dung doi ngi
can bo LPQL cac cap, nhat la cip Trung
wong, dap ng yéu cau cua sy nghiép CNH,

HPH va hdi nhap qubc té. Nghi quyét Hoi
nghi lan thia bay Ban Chap hanh Trung
wong Pang khda X11 vé Tap trung xay dung
d6i ngii can bd cac cap, nhét Ia cip chién
luge, du pham chit, ning lyc va uy tin,
ngang tam nhiém vy, tiép tuc khing dinh:
“Pau tu xay dung doi ngil can bo 1a dau tu
cho phét trién lau dai, bén ving” [3]. Tu
nhitng yéu cau cua hoi nhap qudc té dbi voi
viéc bdi dudng nang cao ning luc doi ngii
can bo LDQL, bai viét nay phan tich thuc
trang va giai phap ting cuong boi dudng
doi ngli can bo LBQL ¢ Viét Nam hién nay.

2. Nhitng yéu cau caa hdi nhap quéc té
ddi véi viéc bdi dudng nang cao ning luc
ddi ngii can b lanh dao, quan ly

Hién nay Viét Nam dang hoi nhap qubc té
sau rong trén nhiéu linh vuc, ca vé kinh té,
chinh tri, van hoa - xa hoi va an ninh - quéc
phong. Piéu d6 dat ra cac yéu cau cy thé doi
V6i doi ngil can bo LDQL vé nang lyc thuc
thi céng vu.

- Yéu cau Vé trinh dg, nang luc can bé

Viét Nam hoi nhap qudc té sau rong, doi
hoi can bo LPDQL c6 kha nang du bao, tu
duy rong, sau va dai han. Véi yéu cau vé tu
duy chién luoc, can bo LBQL can c6 trinh
d6 hiéu biét rong vé tinh hinh qudc té, luat
phap qudc té, va nhiing yéu cau cap nhat
thong tin thuong xuyén vé kinh té - x4 hoi,
va nhitng yéu cdu co ban vé linh vuc
chuyén mén.

Nhiing kién thirc chung vé kinh té, chinh
tri, phap luat, xa hoi ngay cang phong pha,
phat trién manh, yéu cau doi ngii can bod
LDQL phai hoc hoi, cap nhat thuong xuyén
qua con duong sach vo, qua cac khoa hoc
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dao tao, bdi dudng, hoi nghi, hoi thao, qua
cap nhat cé chon loc théng tin tri thac tu
internet, thu vién sd, cling nhu qua cac mdi
lien hé, quan hé can thiét.

Can bo LDQL can c6 sy hiéu biét rong
vé vian hoa va co trinh do ngoai ngit. Day
khong chi & yéu cau chung trong giao tiép
x& hoi, ma 1a yéu cau cua thyc thi céng vu
trong moi trudng lam viéc qudc té.

- Y&u cau vé phdam chat

Trong bdi canh toan cau hoa va hoi nhap
kinh té qudc té va cuoc Cach mang cong
nghiép lan tha (Cach mang céng nghiép
4.0), su phét trién kinh té theo co ché thi
truong, CNH, HPH dit nudc doi hoi phét
trién con ngudi va coi con ngudi 1a nhan té
quyét dinh thang loi cta su nghiép doi mai.
Con nguoi mai, con nguoi cua hoi nhap
qudc té 1a con nguoi trung thuc, ton trong
luat phap quéc té. Phét trién kinh té thi
truong yéu cau can bo “phai di trudc thién
ha”, mot 16ng mot da cong hién cho qué
huong, dat nuéc. Nén cdng vu hién dai
thudng gan véi cac gia tri cong vu to 16n,
nhu: liém chinh, trung thuc, khéach quan,
trung thanh, tan tuy. Nhitng can bo LBQL
thuc sy phai la nhiing tim guong vé phung
su to qudc, vé dac hy sinh quyén loi ca
nhan cho su nghiép chung xay dung va bao
V¢ dat nuéc.

- Y8u cau Vé ky néng thiec thi cong vu

Mai truong thuc thi cong vu qudc té yéu
cau nguoi can bo LBQL ¢6 nhiing k¥ ning
co ban, nhu: k¥ nang du béo, phéan tich moi
truong, tu duy chién lugc, xur ly tinh hudng,
ra quyét dinh, 1am viéc nhém.

Yéu cau ky ning thuc thi cong vu ddi
véi can bo LDQL cip chién lugc tap trung
theo ba hudéng chinh nhu sau: (1) Tu duy
chién luoc, dinh huéng tim nhin dai han.
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Diéu nay tao ra cho can bo LPQL céch tu
duy sau, rong, dai han; (2) Phét trién ngudn
nhan lyc dap tng yéu cau vé ngudn nhan
luc d6i véi to chic hién tai va tuong lai.
Phat trién ngudn nhan lyc nham xay dung
do6i ngti can bo LPQL ¢6 nang luc thuc thi
cdng vy, thyuc thi dat hiéu qua cao, ¢6 pham
chat tét, trung thanh, tan tuy, chuyén
nghiép. Tap trung x&y dung doi ng can bo
LDBQL c6 tai nang trong cong vu; (3) Xay
dung phét trién van héa cong vy, van hoa t6
chte huéng téi mot nén cong vu phuc vu
Nhan dan, phuc vu T qudc Véi cac gia tri
co ban, nhu: 1iém chinh, khach quan, trung
thyc, chuyén nghiép.

3. Thuc trang bdi dudong ddi ngii can bd
lanh dao, quan ly

3.1. Co s¢ phép Iy vé boi duwéng can b
lanh dao, quan ly

Cong tac quan 1y nha nudc vé dao tao boi
dudng can bo dugc chu trong, cac van ban
quy pham phép luat vé dao tao, boi dudng
da dugc ban hanh kip thoi dap ung yéu cau
quan 1y nha nudc vé phat trién cong tac dao
tao, boi dudng can bo, bao gom:

- Luat Céan bo, Cong chirc nam 2008
dugc sua ddi, bd sung nam 2019; Luat
Vién chiic nam 2010, dugc sta doi, bo
sung nam 2019;

- Nghi dinh s6 101/2017/ND-CP ngay 01
thang 09 nam 2017 cua Chinh phi Vé dao
tao, boi dudng can bo, cong chic, vién chic;

- Thong tu s6 10/2017/TT-BNV ngay 29
thang 12 nam 2017 cua Bo truong Bo Noi
vu quy dinh vé danh gia chat luong boi
dudng cén bo, cong chuc, vién chuc;
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- Thong tu s6 01/2018/TT-BNV ngay 08
thang 01 nam 2018 cua Bo truong Bo Noi
vu hudng dan thuc hién mot sé didu cua
Nghi dinh sé 101/2017/ND-CP ngay 01
thang 09 nim 2017 cua Chinh pha vé& dao
tao, boi dudng cén bo, cong chuc, vién chic;

- Thong tu s6 06/2014/TT-BNV ngay 09
thang 08 nam 2014 huéng dan ché d6 béo
céo dinh ky hang nam vé hoat dong dao tao,
bdi dudng can bo cdng chirc, vién chuc cua
truong trong co quan nha nudc, to chic
chinh tri, t& chac chinh tri - x& hoi, luc
lugng vii trang nhan dan;

- Chi thi s6 28/CT-TTg ngay 18 thang 09
nam 2018 cua Tha tuéng Chinh pha vé day
manh bdi dudng trude khi bd nhiém chire
vu lanh dao, quan 1y ddi véi can bo, cong
chuc, vién chuc;

- Thong tu s6 36/2018/TT-BTC ngay 30
thang 03 nam 2018 cua Bo truong Bo Tai
chinh huéng dan viéc lap du toan, quan ly,
st dung va quyét toan kinh phi danh cho
cong tac dao tao, bdi dudng can bo, cong
chtrc, vién chuc.

3.2. Cac Chiwrong trinh béi dwong can bé
lanh dago, quan ly

Hién nay, Nha nudc da c6 van ban hudng
dan vé cong tac bdi dudng can bo LBQL
[6], trong d6 dua ra cac chuong trinh, tai
liéu nhu sau:

Chuong trinh, tai liéu boi dudng kién thic
quan Iy nha nude trudge khi bd nhiém chic vu
lanh dao, quan ly, thoi gian thuc hién téi thiéu
12 2 tuan, toi da 13 4 tuan, gom:

a) Chuong trinh, tai liéu bdi dudng
LPQL cép phong va trong duong;

b) Chuong trinh, tai liu bdi dudng
LDQL cép huyén va twong duong;

¢) Chuong trinh, tai liéu bdi dudng
LPQL cap s6 va twong duong;

d) Chuong trinh, tai liéu bdi dudng
LPQL cip vu va tuong duong;

d) Chuong trinh, tai liéu bdi dudng the
truong va tuong duong.

Chuong trinh, tai liéu bodi dudng kién
thirc, k§ nang LDQL cap x4, thoi gian thuc
hién tdi thiéu 1a 2 tuan, tbi da 1a 4 tuan.

Bén canh cic chuong trinh boi dudng
can bo trén, cac Hoc vién dao tao, boi
duong can bo, cbng chiac con c6 cac
chuong trinh boi dudng theo nganh nghé,
theo céc k¥ ning cu thé dé tang cuong ning
luc thyc thi cong vu.

3.3. Két qud dat duwoc trong boi dudng dji
ngii can bg lanh dao, quan ly

Nhin chung trong thoi gian qua céng tac
dao tao, bdi dudng can bo LDQL da dat
dugc nhitng thanh tich dang ké trong viéc
nang cao nang luc dao tao, bdi dudng cua
cac co so dao tao, bodi dudng, ciing nhu
nang cao nang luc thuc thi cdng vu cua doi
ngll can by LBQL.

Mot 13, nang cao nhan thirc caa céc cap,
cac nganh, ciing nhu cua can bo LDQL vé
chtrc nang, vai tro cua hoat dong dao tao,
boi dudng can bo LPQL. Pao tao, boi
duong la mot trong nhitng con duong
huéng téi nang cao chat lwong ddi ngii can
bo LDQL dap (ng yéu cau cua cong cudc
cai cach hanh chinh nha nuéc.

Hai 1a, d6i méi can ban noi dung,
chuong trinh, tai liéu, phuong phap dao tao,
boi dudng can bo, cdng chic néi chung,
can bd LPQL noi riéng. Bén canh nhirng
chuong trinh, tai liéu do B6 NoOi vu ban
hanh nham dao tao, bdi dudng can b, cong
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chirc theo nhiing tiéu chuan vé ngach, vi tri
chuc danh, cac Bo nganh, dia phuong ciing
nghién ctu ban hanh cac chuong trinh, tai
lieu v& chuyén mén, nghiép vu theo thim
quyén dé ning cao ning luc thuc thi cong
vu cho cén bg, cdng chrc.

Ba 13, dao tao, bdi dudng can bo quan ly
va doi ngli giang vién cho cong tac dao tao,
boi dudng can bo LBQL. Nhan su 1am cong
tac dao tao, bdi dudng ngay cang dwoc chi
trong phat trién, nham xay dung duoc doi
ngl can bo LPQL thyc thi nhiém vy quan
1y cong tac dao tao, boi dudng. Poi ngi
giang vién trong cac co s& dao tao, boi
dudng dugc chd trong bdi dudng nang cao
nang luc giang day, duoc boi dudng cap
nhat vé kién thic chuyén moén va phuong
phép giang day dap ung duoc yéu cau ngay
cang cao cua cong tac dao tao, boi dudng.

Bén 13, cang cd, kién toan hé théng cac
co s dao tao, bdi dudng. Hé thong cac co
s& dao tao, bdi dudng can bo, céng chirc
gom céac hoc vién, cac trudng, cac trung
tam dao tao, boi dudng can bo, cong chic
cua Chinh phu, cua cac Bg, nganh trung
wong va cac truong chinh tri cdp tinh, cip
huyén & dia phuwong. Cac co s& dao tao, boi
dudng nay timg budc duoc dau tu nang cap,
phét trién vé co s& vat chit néi chung va
nang cap céc trang thiét bi cho dao tao, boi
dudng ndi riéng.

Nam 13, d6i méi co ché quan ly tai chinh,
da dang hoa cac ngudn luc tai chinh cho
cong tac dao tao, bodi dudng can bo LDQL.
Nha nudc dd ban hanh cac ché do, chinh
sach co ban dé timg budc dap tng yéu cau
ngay cang cao cua coéng tic dao tao, boi
dudng, yéu cau chi tiéu véi cac dinh muc
hop Iy, phui hop vai sy phat trién chung cua
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xa hoi, cua coéng tac dao tao, bodi duong.
Viéc da dang hoa cac ngudn luc, nhit Ia
ngudn tai chinh cho dao tao, bdi dudng da
timg budc thuc day viéc mé rong nguon dau
tu cho dao tao, bdi dudng tir cac ngudn cua
Nha nuéc, tap thé, c& nhan can bo, cong
chire ¢6 nhu cau dao tao, bdi dudng.

Nhitng thanh cbng trén tung budc tac
dong tryc tiép dén chat lwong can bo
LDQL, dén chat lugng thuc thi cong vu caa
can bo, céng chac. Cén bo, cbng chuc
thuong xuyén dugc dio tao, boi dudng theo
nhu cau dao tao dd duoc xac dinh hudng cu
thé vao nang cao cac kién thuc, ky ning,
thai @6 trong thuc thi cong vu. Do do da
nang cao chat luong thuc thi cdng vu, chat
lwong phuc vu Nhén dén va ting budc dap
tng sy hai 1ong caa céng dan, t6 chic doi
véi dich vu cong.

Két qua cu thé cong tac bodi dudng cén
bo, céng chac néi chung, bdi dudng can bo
LDQL néi riéng theo téng hop tir béo céo
cua cac Bo, nganh va dia phuong [4] cho
thdy: trong 5 nam thuc hién ké hoach dao
tao bdi dudng (2011-2015), tong sé luot
can bo, cdng chirc duoc dao tao, bdi dudng
cua ca nude dat hon 3.230.000 lugt nguoi.
Trong d6, khéi Bo, nganh 1a hon 889.000
luot nguoi, khdi cac tinh, thanh phé la
2.344.000 luot nguoi.

Trong s6 3.230.000 lugt nguoi dugce dao
tao, bdi dudng, co 456.000 luot nguodi duoc
dao tao, boi dudng vé ly luan chinh tri;
489.000 luot nguoi dugc boi dudng kién
thirc vé quan 1y nha nudc va 838.000 luot
ngudi duge dao tao, bdi dudng vé chuyén
mon, nghiép vu. Theo bao cao cua cac BO,
nganh va dia phuong, trong 05 ndm, ca nudc
da cir di dao tao, bdi dudng ¢ nudc ngoai
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hon 43.000 luot c&n b, cdng chuc. Trong
d6 da tap trung vao hai d6i twong: can bo,
cong chac LDQL 1a 23.000 lugt nguoi
(53%); can bo, cbng chirc tham muu,
hoach dinh chinh sach va can bg, cong
chuc ngudn quy hoach LPQL la gén
11.000 luot nguoi (27%).

Theo két qua tong hop béo céo cua céc
Bo, nganh va dia phuong [5], giai doan
2016-2018, ca nudc di tién hanh dao tao,
boi dudng cho hon 3.600.000 luot can bo,
cdng chuc, vién chac. Trong sé 3.600.000
luot nguoi duge dao tao, bodi dudng, cb
khoang 512.000 luot nguoi dugc dao tao,
bdi dudng vé 1y luan chinh tri; 369.000 luot
ngudi duoc bdi dudng kién thic vé quan ly
nha nude va 2.100.000 luot nguodi dugce dao
tao, boi dudng vé chuyén mén, nghiép vu.
S6 lieu nay cho thay, trong giai doan 2016-
2018, sb luot can bo, cong chuc, vién chic
cia ca nudc dugc bdi dudng vé chuyén
mon, nghiép vu ting gan gap 2,5 lan so véi
giai doan 2011-2015.

Trong giai doan 2016-2018, ca nudc da
ctr di dao tao, boi dudng ¢ nudc ngoai hon
39.000 luot can bo, cong chuc, vién chuc.
Trong d6, d6i twong can bg, cong chic
LDQL khoang 17.000 lugt nguoi (45%);
cong chic lam cong tac tham muu, hoach
dinh chinh sach la hon 7.200 luwot nguoi
(19%); sb luot giang vién cia cac co s dao
tao, bdi dudng dwoc cir di dao tao, boi
dudng & nuéc ngodi 1a khoang 6.000 sé
luot nguoi (16%).

Nhiing két qua trén day da cho thiy su
¢ gang nd luc khéng chi cua hé théng cac
co s& dao tao, boi dudng ma con l1a su nd
luc chung cua nhitng nguoi lam cong tac

dao tao, bdi dudng, cac gido vién va ting cé
nhan can b, céng chrc.

3.4. Mgt sé han ché, khé khan trong boi
duwéong can bg lanh dao, quan ly

Thir nhét, hoat dong bdi dudng van con dan
trai, s6 1op, sd khoa va sé lugng can bo
duoc bdi dudng nhiéu, nhung chua c6 trong
tam, trong diém, chua tao sy d6i méi, sang
tao, bt pha. Mot sé Bo, nganh, dia phuong,
cdng tac phan cong, phdi hop trong quan ly,
t6 chic cac hoat dong bdi dudng cén bo,
cdng chuc con thiéu tap trung, thdng nhat.
Vi vay, chit luong bdi dudng chua cao,
hiéu qua chua duoc nhu mong mudn.

Thtr hai, cac chuong trinh, tai liéu boi
dudng mac du di dugc cap nhat, bd sung,
chinh stra nhung van con mang nhiéu tinh
ly thuyét, thoi gian hoc tap dai, chua thuc
su xuat phat tir nhu cau ciia ngudi hoc. Cac
chuyén dé giang day ky ning con chung
chung, c6 su tring lap, chua sat véi yéu cau
cdng viéc cua hoc vién. Mat khac, sb luong
hoc vién & mot 16p khd dong, giang vién
giang day k¥ nang nhung chua thanh thao,
nguoi hoc chua tham gia tich cuc. Nang luc
clia cac co so dao tao, bdi dudng con nhiéu
han ché, nhu: t6 chuc bo may va co ché
hoat dong; co s& vat chit, trang thiét bi;
trinh d9, kinh nghiém, phuong phap giang
day cua doi ngii giang vién.

Thi ba, cac quy dinh vé bdi dudng can
bo cua cic co quan DPang, doan thé chua
dugc nghién ctru, xem xét ban hanh.

Thir tu, chua tap trung boi dudng chuyén
sau dbi voi cac nhém céan bo LPQL ¢
nang luc vuot troi, duoc tuyén chon bdi
dudng trong va ngoai nudc.
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4. Giai phap ting cwong boi dudng ddi
ngii can bo lanh dao, quan ly

Mgt 13, tap trung bdi dudng theo vi tri viéc
lam va khung nang lyc, tao nén su théng
nhat, ddng bo trong cong tac quan ly can bo
LPQL. Van dung cac md hinh vé& bdi
dudng can bo cua cac nudce tién tién trén
thé gidi, trong d6 md hinh 70-20-10 duoc
cha y.

M6 hinh 70-20-10 vé bdi dudng can bo,
cbng chuc do Lambardo & Eichiger cong
b tir ndm 1996 va duoc cac co sé dao tao,
boi dudng céan bo, céng chic &p dung trién
khai, bao gém: 70% trai nghiém thuc té
cdng viée; 20% dong nghiép, nhitng ngudi
xung quanh; 10% céc khoa hoc dao tao, boi
dudng. 70% két qua c6 dugc thdng qua trai
nghiém & cac cong viéc, kinh nghiém lam
viéc, bao gdém cac hoat dong chinh 1a boi
dudng trong cong viéc nhu huéng dan noi
bo, quy trinh lam viéc, kinh nghiém lam
viéc, cu thé nhu sau: (1) Ap dung céc kién
thirc di hoc, da tiép thu duoc vao cong viéc
thuc té, thir nghiém céach 1am méi, céach tiép
can méi cho mot van dé cii. (2) Thuc hién
viéc tu hoc va ty phat trién ban than; luan
chuyén vi tri, cong viéc; trai nghiém vai cac
nhiém vu kho, thach thic. (3) Giao tiép véi
cac bo phan, vi tri khac; dam phan, thuong
luong; 1am viéc véi cac cap quan ly théng
qua bao céo, thuyét trinh, cudc hop. (4)
Tham gia vao cac du an va lam viéc nhom;
tham gia vao viéc ra quyét dinh. 20% két
qua ca nhan c6 duogc thong qua lam viéc,
tiép xUc véi dong nghiép, voi nguoi khac,
bao gom céc hoat dong chinh nhu: (1) Hoc
hoi qua quan sat, tim hiéu, bat chudc va
nghién ciu hoc tap. (2) Huin luyén, kém
cap tir cap quan ly; tim 1oi khuyén, tu van,
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hoi y kién va nghe cac y tudong, sang kién.
(3) Céc kinh nghiém chia sé tir cac dong
nghiép; cac danh gia va thong tin phan hdi
tir khéch hang, tir nguoi dan. 10% két qua
thu nhan duoc thdng qua bdi dudng vai céc
khda hoc bén ngoai té chirc, nhu: (1) Cac
khoa hoc dugc td chuc tap trung tai cac co
s& dao tao, bdi dudng hay tai co quan lam
viéc. (2) Céc khda hoc truc tuyén.

Hai 13, tiép tuc nghién cau chinh sira,
bién soan méi chwong trinh, tai liéu nham
hoan thién hé théng cac chuong trinh boi
dudng theo tiéu chuan chic vu LDQL.
Nghién ctu hoc tap mot sé chuong trinh
boi dudng can bé LDQL cua mot sé nudc
tién tién, nhu: My, Phap, Nhat Ban, Han
qudc va Singapore, dong thoi to chuc boi
dudng nhitng giang vién nong cét cap cao
nham tiép can, cap nhat truc tiép nhing
kién thuc, k¥ nang tai cac co sé dao tao, bdi
dudng quéc té cho do6i ngii giang vién nay.

Ba 13, nghién ctu théng nhat, sip xép
cac co so dao tao, boi dudng can bo, cong
chuc, vién chirc theo viing. Sap xép lai cac
co s& ddo tao, bdi dudng dé tao diéu kién
nang cao nang luc cho cac co sd nay trong
t6 chirc cac hoat dong bodi dudng. Pong thoi
thu hat sy tham gia c6 hiéu qua cua cac co
s ddo tao bdi dudng khac trong bdi dudng
can bo LBQL.

Bon 13, nghién ciu thdng nhat dau mdi
quan ly cong tac boi dudng can bo LBQL,
hinh thanh co quan trung wong tap trung
thdng nhat quan ly cong tac boi dudng can
bo LBQL. Xay dung va ban hanh cac quy
dinh vé boi dudng can bo LPQL chung cho
qudc gia; ché @6 bdi dudng Iy luan chinh
tri, quoc phong - an ninh ddi véi timg chic
danh, churc vu.



Ng6 Thanh Can

Néam la, dau tu, ddy manh Gng dung
cong nghé thdng tin vao hoat dong bdi
dudng can bo LDQL nhiam tao diéu kién
thuan loi, tiét kiém chi phi, thoi gian, ting
hiéu qua giang day va hoc tap. Nghién cau
timg budc &p dung chung cho hoat dong
dao tao, bdi dudng can bo, cong chuc, vién
chtre noi chung.

S&u 13, két hop bdi dudng can bo & trong
va ngoai nudc. Boi dudng trong nudc Voi
cac khda hoc xuat phat tr nhu cau boi
dudng, nhu cau ting cudng nang luc thuc
thi cdng vu cua can bo trong moi truong
thue tidn. Nhém cén bo cip cao, chién lugc
dugc bdi dudng theo mot chwong trinh
dugc thiét ké riéng, chia thanh cac hoc phan
g véi cac ky hoc tap trung ngan han thyc
hién tirng nhém muc tiéu cy thé vé phat
trién nang luc thuc thi cong vu. Cach thic
bdi dudng trong nudc la thuc hién cac du
an dé thuc thi céng vu, 1 td chic thuc hién
cac dién dan cho lanh dao, quan Iy va thao
luan cac van dé chién luoc, quéc té.

Bbi dudng & nudc ngodi nham thuc hién
cac muc tiéu chinh 1a: (1) Cap nhat b sung
kién thirc mai can hoan thién trong bdi canh
thuc thi cong vu thoi dai s6, cong vu 6,
Chinh phu s6, nhat Ia nhiing kién thuc co
ban vé luat phép qudc té va van hoa. (2)
Tang cuong cac ky nang thuc thi cdng vu
trong moi truong hoi nhap qudc té, nhu: céc
k¥ ning vé xt ly tinh hudng, 1am viéc nhém
trong moi truong hoi nhap qudc té. (3)
Hoan thién viéc bdi dudng tiéng Anh cho
can bo LPQL, nhirng nguoi lam viéc lién
quan dén st dung ngoai ngir, dam bao co
thé giao tiép lam viéc duoc.

Xay dung trung tdm bdi dudng cho can
bo LDQL dé diéu phdi, tuyén chon, bdi
dudng doi ngli can b LPQL wu ta cho nha

nudc, tap trung su chi dao thuc hién va céc
ngudn Kinh phi.

Cha trong mot s6 chinh sach nhit dinh
nham khuyén khich can bo tu dao tao, boi
dudng nang cao nang luc thuc thi cdng vu.

Thuc hién d6i mai trong tuyén chon, thi
tuyén can bo LDQL. Tuyén chon can b 1a
budc quan trong dé co duoc nhiing cén bo
tai nang, c6 tai, c6 duc phung sy dat nuoc.
Budc tiép theo 1a dao tao, bdi dudng nhitng
cén bo duoc tuyén chon dé ting cudong ning
luc can co6 dap (ng yéu cau caa cong vu.
Dao tao, bdi dudng 12 tao co hoi cho can bo
hoc tap trang bi kién thirc, k§ nang, thai do
can thiét dé can bo thyc thi cong vu tét hon.

Trong tuyén chon can bo LDQL, chlng
ta cd thé tham khao mot sé kinh nghiém tét
ctia cac nudc cd nén cong vu phat trién vé
tuyén chon cén bo. Singapore da thuc hién
chinh sach vuon wom nhim dau tu cho
nhitng nguoi ¢ duc co tai tu ldc tré, khi
con 1a sinh vién dé tim kiém phat trién tai
nang cho dit nudc. Nha nudc dau tu va co
nhitng chinh séch ché d6 thu hat, gido duc,
dao tao, bdi dudng dé xay dung phat trién
d6i ngil nhitg ngudi tai niang cho dat nuéc,
cho cong vu.

5. Két luan

Poi ngii can bo LPQL 1a “tién vén” cua
doan thé, 1a yéu té quan trong trong cong
tac quan 1y diéu hanh dat nuéc, vi vay, dao
tao, bdi dudng nang cao ning lyc thuc thi
cdng vu cho can bé LDQL 1a nhiém vu cap
thiét va quan trong. Thoi gian qua, cong tac
dao tao, bdi dudng can bo LDQL dd dugc
chu trong phét trién ca vé sé luong va chat
luong; da timg bude duoc hoan thién vé thé
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ché dao tao, bdi dudng, vé phat trién cac co
s dao tao, bdi dudng, ciing nhu vé doi ngi
gido vién. Cac chwong trinh dio tao, boi
dudng can bo LPQL da duoc quan tdm xay
dung, bd sung nham nang cao ning luc thyuc
thi cong vy, dam bao dap ing dugc voi yéu
cau ngay cang cao cua céng vu. Tuy nhién,
cong tac dao tao, bdi dudng can bo, cong
chte ciing con nhirng han ché nhit dinh can
khic phuc vuot qua.

Phét biéu tai L& ky niém 70 nam truyén
théng Hoc vién Chinh tri quéc gia H6 Chi
Minh ngay 14/9/2019, Tong Bi thu, Chu
tich nuéc Nguyén PhG Trong di nhin
manh: “Tiép tuc chd trong nang cao chat
luong cac chuong trinh bdi dudng, cap nhat
kién thtrc cho céc chuc danh 1anh dao, quan
1y theo huéng thiét thuc, vira trang bi tim
nhin, tu duy chién luoc, phwong phap lam
viéc, vira gén véi viéc xur ly cac tinh huéng
phét sinh trong thuc tién cta dia phuong, co
quan, don vi va dat nu6c” [11].
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