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Hoc vien Khoa hoc Xd hoi 

Nam 2010, Diic dd vugt qua Singapore 

de gidnh vi Iri thir nhal trong sd 155 quoc gia 

vfi xfip hang nang luc hau edn (logistics) do 

Ngdn hdng Thfi gidi (WB) Id chiic. Nang luc 

hau can thfi hien nang luc, khd nang phdt 

trien kinh tc eiia mpt qudc gia. Vdy Dire cd 

nlitlng kinh nghiem gi khien cho ngdnh hau 

can cd the phdt trien nhanh den nhu vay? 

1. Thuc trang phat trien hau can 
(Logistics) Diic 

NgSnh hau can Dire xudt hien vdo trudc 

nhirng nam 1980 cua thfi ky XX khi nganh 

cdng nghiep nang cua Diie phdt trien mgnh, 

dae biet la ngdnh edng nghiep did va cdng 

nghiep luyen kim - ngdnh phdt Irifin nhal 

chau Au. Khi ngSnh hau can dugc biet dfin 

cung la llie xuat hicn nhirng eong ly chuyfin 

eung cap djch vu, ban dau la van chuyen, 

tifip theo IS luu kho, dang ky thii tuc hSi 

quan, thdng quan hang hoS... Tir dd, nhieu 

tap doan logistics Idn ra ddi nhu World Wide 

Trade and Invest, Polar logistics group... 

Tap doan logistics ddu lien duge IhSnh 

lap d Dite nam 1871 la Tap doan Hellmann. 

Tgp dodn Logistics Toan cdu Hellmann la 

mgt cdng ly gia dinh ve dich vg hau can. 

Hien lap dodn nay ed mang ludi vdn phdng 

vS kho hSng hoat ddng tai 157 qudc gia dugc 

ket ndi, thda thuan hgp tdc vdi 50 hang iSu 

vS 55 hang hang khdng. Theo xfip hang, 

Hellmann Id nhd eung cap dich vu logistics 

Idn ihir 10 ciia Diic va xep thii 14 tren loan 

the gidi. 

Hellmann la tap doan cung cap dich vu 

hau can Idn eiia CHLB Diie, da cd mat tgi 

157 qude gia trfin thfi gidi vdi doanh thu 

hang nam tren 2,6 ty euro. Tap doan 

Hellmann dae biet chii trgng tdi van dfi bao 

ve mdi trudng va tap trung dau tu phat trien 

cac dich vu hau can it cacbon, than thien vdi 

mdi irudng. Cach tifip can dau tu ciia tap 

dodn Hellmann tgi Viet Nam IS hogt ddng 

theo hinh thire cdng tu. Vdi hogt dgng dd, 

tap doSn Helmann da va dang ddng gdp vao 

kfi hogeh phat Irifin kinh te - xa hdi giai doan 

2011-2015 va Chifin luge phat trien Kinh tfi -

Xa hgi 2011-2020 ciia Viet Nam. Vdi mue 

lieu phat Irifin kinh lfi - xa hdi ciia Viet Nam 

den nam 2020, chifin luge ciia Tap doSn 
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Hellmann sd gdp phin dua Vi$t Nam gia 

nh^p vSo Khui thjnh vugng khu v\rc Cliaii A 

- ThSi Binh Duang va ti^n tdi phSl Irî n mOl 

nen kinh le xanh ben vt̂ ng- T$p doSn 

Hellmann ky ilida tliuOn hgp liic v^ vi$c 

ihSnh l§p doanh nghiC'p cung nhu cung cdp 

cSc djch vy hgu can trong nhieu ITnh vgc, dac 

biel IS ITnh vyc y tc, may m$c, Ihgc pham, 

dien tir vS cdc dich vg hgu can chuyfin dyng 

lgi Vipt Nam. 

Nganh logistics ciia Dire ed doanh Ihu 

vSo khoSng 150 ty Euro, chiem 18% doanh 

thu hgu can ciia thfi gidi (2004), chiem 25% 

doanh thu eiia EU15 va Thuy Dien, Thuy ST. 

Vdi su phat Irifin mgnh cua nfin kinh lfi Dire, 

vific giao dieh hang hoa vugt ra khdi bien 

gidi qudc gia, cac edng ty sdn xuat hdng hoa 

Diic dang lim nhirng giai phap nham tifit 

kiem ehi phi dfi eanh tranh vdi nhirng doi thii 

trfin the gidi. Thi Irudng chau Au IS mgt thj 

trudng Idn, vi tri trung tam hgu can chau Au 

mang lai lgi thfi cue ky quan trgng cho Dire 

mS PhSp ciing khdng ihfi so sSnh dugc. 

Nam 2006, doanh thu cua ngdnh hau 

can Diic vugt ban 50% so vdi doanh thu eiia 

Anh vS PhSp - hai qudc gia canh tranh mgnh 

trong nganh hdu can vdi Diic d chau Au. 

Tdng doanh thu ciia ngdnh hau cSn Dire 

ngang bdng doanh thu ciia 3 qudc gia Idn d 

chau Au. Theo ddnh gia ciia Vien 

Fraunhofer, doanh thu ciia nganh dich vu hgu 

can Dire chiem 23% (khoang 730 ti Euro) d 

Tay Au. Dire cung IS ddi lac Ihuong mai 

chau Au Idn nhSl ciia My, khoang 2.000 

cdng ty My hifin dang hogt dgng lai Dire vS 

han 3.000 cdng ly Diic dang kinh doanh lai 

My. CSc edng ly ciia Dire la nha cung cdp 

djch vy h^u cin Idn nhal the gidi. Mgng ludi 

buu di$n Ih^ gidi cua Deutsche DPWN 

(Deutsche Post World Net) dan dau thj 

irudng h§u cfin loSn chu vdi 500.000 vi^ 

ISm lgi ban 220 quAc gia. Mgng ludi buu 

di$n the gidi DPWN (bao gclm cS cdng ty 

chuyen phSt nhanh DHL) hi$n c6 s6 lao 

dOng trong ngSnh djch vy hgu cAn rgng khdp 

llifi gidi. DPWN dai dugc doanh thu gan 1 ti 

euro chi trong qui 1/2007. Cdng ty hau dn 

quoc tc Deutsche Bahn ciia Dire - mgt trong 

nhiing doi tSc hgu can hSng ddu cua My trfin 

thj trudng loan cau - dgt doanh thu 170 ti 

euro (2007). NgSnh cdng nghifip hau can cua 

Dire trung binh ddng gdp tdi 7,5% GDP. 

Khdng mgt qudc gia chau Au nao c6 thfi dudi 

kjp Diic \e qui md phat Irifin djch vu hau 

cdn. Trong suot thap ky 2000 - 2010, djch \-u 

hgu can Due ludn dgt muc tdng trudng ben 

vihig (khoSng 5%). vugt xa cac nfin kinh le 

khac cua chau Au. CSc nha phan tich kinhle 

Dire hy vgng ti lp tdng Irudng nay se van 

dugc tifip lyc. Rifing nganh giao thdng van 

tSi ddng gdp ldi 44" o doanh thu ciia thi 

Irudng hgu can Dire. Dich vu kho chiia va 

van chuyfin hSng hda dudng thuy chiem 

26%, phan cdn lai IS ddng gdp ciia dich vu 

hSnh chinh, quSn ly chudi cimg cap vS hoal 

dgng gia cdng, chfi bifin... 

Du bSo, nfin kinh te Dire sfi dat ty 1? 

tdng trudng hSng nSm CAGR (Corapoiffl 

Annual Growth Rate) la 2,1% den nam 2014, 

trong dd nganh cdng nghiep logistics ciia 
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Diic cd mgl giS trj khoSng 128,4 ly ddla 

(2011) vS dg kidn se van giD tdc dg CAGR 

xap xi 4,1% giai dogn 2011-2014. Trong so 

cSc phan doan nganh cdng nghipp bdn lfi eiia 

Dire, van lai qudc tfi ehi lifiu cao nhat, chiem 

39,0% tdng sd chi tifiu ve giao thdng trong 

nam 2010 vS hi vgng tang 39,6% vao ndm 

2014. 

Vdi eo sd hg tdng giao thdng hicn dgi vS 

nhd ed nhirng nganh kinh doanh chinh dgt 

Bdng 1: Danh gia miic hieu qua dich vu hau can Diic (ndm 2009) 

hi$u quS cao, Diic trd thSnh co sd hdu can 

hap dan nhat chau Au. Ndm 2011, Trung tam 

Hgu can rgng UO.OOOm̂  dugc xay dgng d 

phia nam nudc Diic, IS mgt trong hai trung 

tam hgu can chinh dugc xay dgng mdi trong 

ndm 2011, da khdng djnh vai trd hau can 

hSng dau ciia Diic tgi khu vyc chau Au. 

Chinh nhd vay, cdc cdng ly hau can todn cau 

dang ngdy cdng lua chgn Diic IS trung tSm 

hgu can phan phdi ciia chau Au. 

Linh vuc dich vu 
Chi so chung phat tricii dich vu hfiu can 
Hai quan 
Co so ha tang 
Van cliu>en duang bien quoe tc 
Canh tranh hau can 
Tracking and Tracing (Theo doi & Mo ta)* 
Thai gian diing han 

Diem 
4.11 
4 00 
4.34 
3.66 
4.14 
4.18 
4.48 

Thu' hang 
1 
3 
1 
9 
4 
4 
3 

* Ghi chd: J diem = xdu nhdt, 5 diem tot nhdt. * Tracking and Tracing (T&T) 

I cho phep theo doi tinh trgng. dia diem hdng cua chu sd hiru, lien lai vd cdp nhdt thong tin, 

\ mang lgi tdm ly an loan, tin cdy khi van chuyen hdng hda. 
Nguon: Ngdn hdng The giai (WB), ndm 2010. 

Diic cd 250 cang ndi dia duge sir dung 

- cho ngSnh hau can. Trong sd 21 khu vuc hgu 

- can trfin loan bd lanh thd Diic, chi 1/4 trong 

3 sd dd cd cang ndi dia. Trong Bdo cao Canh 

(I tranh loan cau eua Dien ddn Kinh tfi the gidi 

J (WEF) nam 2010, Diic dugc danh gia Id 

4 qude gia ed sa sd ha tdng tdt nhdt ciing vdi 

mgng ludi dudng sat, dudng sdng vd dudng 

hang khdng hicn dgi, da tgo difiu kifin cho 

nganh cdng nghiep hdu can Dire dgt doanh 

, thu hon 200 ti euro moi nam. Nam 2010, vdi 

khdi lugng hSng hoa Idn xuat khau sang 

Trung Qudc, My va cdc nudc lang gifing 

chdu Au giiip cho nen kinh te Dire lang 

trudng ndi bat, dan ddu khu vuc vdi miic 

tang Irudng khodng 3,6% GDP. 

Diic cd gdn 60.000 doanh nghifip boat 

dgng trong ITnh vuc hau can. Luc lugng lao 

ddng trong ngdnh hdu can eiia Diic chifim tdi 

2,7 trifiu ngudi (khoSng 7% tdng luc' lugng 

lao ddng ciia Dire). Du bao, thap ky 2010-

2020, luc lugng lao ddng trong nganh hau 

cdn eiia Dire se len tdi 20% dan sd lao ddng. 

Hau can la linh vuc dich vu chinh tao nhifiu 
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cong 5n vifc liUn nhdt ciia Due, thu htl; 2,6 logistics vdi chdt lugrng eao. H^ thong ch 

trifU lao dpng c6 trinh d$ cao. ThC-m v4o dd, tru&ng dpi hgc vk cao ddng phu rpng vJ tt4 

dpi ngu nhSn vi^n chuySn nghi?p dupc rii diu, gdn cdc Irung tSm logistics, trong d6 ndi 

deu Irong cde doanh nghi?p h^u can. Nginh lidng nhat Id I Ipc vi?n Fraunhofer, trudng 

hiiu cdn Diic dupc cung edp nguAn luc tir cdc Dpi hpc I-,rlangen-Nuremberg - noi cung cdp 

trudng dai hpc ed ddo tpo chuyen ngdnh cdc chuyfin gia logistics trinh dp eao. 

Bdng 2: Sn viyc h'lni iluvc lii" 'a tronR ngdnh h^u can cua Dire (ndm 2009) 

Lmh vifc djch vy hgu can 

Djch vu hanh ehinh 

Dieh vy kho chira vd bdo quSn 

hang hod 

Cac boat dgng hgu can gian 

tifip (cac nhd ihau khoSn, 

ngudi kiem tra sd sSch, nhdn 

vien kc loan, nhan vifin vdn 

phdng...) 

Giao thdng van tai 

So lirgng vivc lam (n(;udi) 

185.636 

1.212.518 

442.105 

789.698 

Ty 10 phan tram (%) 

7 

46 

17 

30 

Ngudn: Fraunhofer IIS - Center for Applied Research on Supply Chain Services SCS 

2010. 

Ndm 2008, doanh thu cua nganh hgu 

can Dire vugt .\a 2 ddi thii cgnh tranh manh 

nhat EU Id Phdp vS Anh vS bdng tdng doanh 

thu ciia hai qudc gia nSy cgng lgi (chiem 218 

li euro, khoang 23% trong tdng sd 930 euro 

doanh thu ciia ngSnh hau can lai 29 nudc 

EU). Trong sd 10 thj trudng hau can Idn nhdt 

eiia EU 29, Dire chifim 7 thj trudng. Doanh 

nghifip hdu edn chuyfin phdt nhanh Deutsche 

Post DHL cua Dire khdng chi dan ddu chau 

Au mS cdn IS nhS cung cap djch vy hau can 

Idn nhat loan cdu, vdi ngudn thu nhap 

khoang 9 li euro trong khdi EU vd 14 li euro 

lir djch \ u hau can loan cau. Deutsche Bahn 

Group IS doanh nghiep ligu can Idn nhil 

ddng thdi cung IS doanh nghifip cd khoi 

lugng hang hda nhieu nhal cua Diic. Dî lg !̂ 

tri thir hai IS doanh nghifip van tai 

Kraftvcrkchr/Nagcl, trong khi Deutsche Post 

DHL diing \j tri thu nhat vc ddng gdi \a 

chuyen phat nhanh. Do anh hudng eiia cuoc 

khung hoSng tSi ehinh toSn eau nam 2008. 

Ihj trudng van tai qudc te bj suy giam 

nghifim trgng (udc linh khoSng 13% nSni 

2009) dS keo mire giam cua thu nhap djchn 

hgu cdn Dire xuong 6% (xdp xi 205 ti etiro) 
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Tuy nhien, thu nhap eiia djch vy hau can ciia 

Diic lai tifip tuc tdng len 208 ti euro cuoi ndm 

2010. 

He thdng kho chua d Dire cd di^n tfch 

khS Idn. Vdi kich ed kho rgng, khS ndng sdp 

, xfip khoa hgc khifin cho vice dg trii: vS bSo 

quSn hSng hda tot. Xe container cd the di lgi 

- vSo kho de dSng. licl kiem ehi ph! v§n 
il 

•• chuyen. Thfim vSo dd, chi phi thufi m ît bdng 

~ d Diic dugc coi IS re so vdi cSc quoc gia 

chau Au khac. Trong khi ngSnh logistics eiia 

Anh mdi nam phai chi Ira cho lifin thuc m^t 

bang vSo khoSng 1.500 euro/m , ciia Phdp 

vdo khodng 950 euro thi chi pht mat bang d 

Diic ehi tdn klioang 750 euro. De tiep tue 

phdt trien ngdnh hau cdn, chinh phu Due rat 

_ chii trgng vific dau tu va md rdng he thdng 

.. kho bai. Trao luu md rgng su phan phdi vd 

kho van tai thj trudng nudc ngoai dang dugc 

CL dau tu phdt Irifin. Cdng ty Schcnker 

- Gemadept Logistics ciia Dire lap ke hogeh 

. md rdng he thdng kho van vS phan phdi tai 

;i mien Nam, mifin Bac va mifin Trung Vict 

• Nam. 

* Vific dp dung cdng nghe RFID giup 

li qudn ly qua trinh logistics md quan trgng la 

li tdi uu viec quan ly nguyfin vdt lieu. 

* Intralogistis Forum la mgt giai phap giup cho 

' RFID (Radio Frequency Indentification) nhan dang 
pi bang song vo tuyen, la mot phirong ph^p nhan dang ty 

ddng dira trfin viec liru trO dO lieu tir xa, sii dung thiet 
"• bj the RFID va mot ddu doc RF!D, 

cSc nhS cung ung cung cAp dugc sSn ph4m 

nhanh chdng vS kjp Ihdi. 

Trong bSo cSo xep hgng chi so hogt 

dgng ngSnh hgu can (Logistics Performance 

Indicators - LPI) duge Ngan hSng The gidi 

(WB) cdng bo ndm 2011, Due chiem v; Iri 

1/155 quoc gia vc chi so hogt dgng ciia 

ngSnh hgu can thuong mgi, tifip theo IS 

Singapore, Trung Quoc diing thir 27/155, 

Nam Phi 28/155, ThSi Lan 35/155, Uganda 

66/155. Vict Nam 53/155, Philipin 44/155, 

Ddnh gia chung: Trung Qude dan dau eac 

nudc dang phdt Irifin khu vuc Ddng A; An 

Dg dan ddu khu vuc Nam A; Ba Lan dan dau 

khu vuc Trung vd Ddng Au; Lebanon dan 

ddu khu vuc Trung Ddng; va Brazil dan ddu 

khu vuc My Latinh. Bao eSo xfip hgng dugc 

cdng bd dua trfin ket qua dieu tra loSn difin 

ngdnh cdng nghifip van chuyen hdng hod 

qude le. 

2. Bai hoc kinh nghiem cho Vict Nam 

Vict Nam dang timg bude hdi nhap kinh 

lfi qude tc, ciing vdi su phat trien manh me 

ciia nfin kinh tfi md cira IS su phdt trien 

khdng ngimg ciia van tdi qudc tfi. Day la mdt 

trong nhiing yeu td quan trpng dfi phat trien 

ngdnh logistics tgi Viet Nam. Vi vay, vice 

tham kliSo kinh nghifim ciia cde nude phdt 

Irifin cd trinh do phdt trien logistics eao nhu 

Dire la rat can thifit. 
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/ . Bdi h{)c kinh nghidm v^ phiit triin 

ca s& hif thng giao thdng v^n tai 

Co sd hg lAng giao thdng viin ldi cua 

Vipt Nam dii dugc cSi tiiicn vS luing cap 

trong nhii'ng ndm gan day nhung van chua 

ddp ling duge nhu eau phat Irien. Dieu ndy 

dang lam cho chi phi logistics eiia Vict Nam 

van cao han cdc nudc khac. Theo GS.TS. 

Han-Dietrich Haasis ciia Hgc viC'n Kinh tc va 

Logistics HSng hSi Bremen (CHLB Dire), 

phdt Irifin kfit cau hg tang giao thdng van tai 

d Viet Nam IS mgt nhi^m vu cap bach, can 

dugc lap trung uu lifin dau tu. Trong dd, phat 

Irifin he thdng ket eau hg tiing van ldi bien 

can tap trung trudc bfit la xay dung cdc cdng 

bien, eSng cgn, cSng kho (ICD Inland 

Container Depot), kho bai, cac khu dau mdi 

van tSi, ddng thdi phat irifin mgnh cac 

phucmg tien van tSi bifin vS phuong lien xfip 

dd hang hod, dac bifit la phucmg ticn lam 

hang container. Cac ICD ciia Vict Nam dugc 

hinh IhSnh tu phat, quy md nhd be. nhifiu 

edng cgn chua cd cdc trang thict bi xep dd 

chuyen dung; kfit ndi giao thdng giiia cae 

eang cgn vS he thdng giao thdng quoe gia 

ehua hgp Iy, chi sir dung dudng bg \d dutmg 

sdng, chua kfit ndi dugc vdi dudng sdt; pham 

vi khai thac cdn ban che, mdi chi lap trung 

vao cdng dogn thdng quan vS cho thufi kho 

bdi. Theo cac chuyen gia Dire, vific dau tu 

phat Irifin he thdng van tai bifin can dugc lien 

hanh ddng bd vdi phdt trien kfit cdu ha tang 

dudng bO, dudng sSl, dudng hSng khdng va 

dudng thuy n^i dja. 

Do CO sd ha tAng dudng bg d Vi?t Nam 

cdn ycu kfim nfin doanh nghidp chii yfiu khai 

ibSc djch vy bdng dudng hSng khong vS 

dirimg bi^n. CSc Iryc duirng b0 khong dugc 

thict kc dung lieu chuan dc cd the ket hgp tfit 

cSc phuong thirc van iSi. CSc quoc 10 chi 

dugc thi^t k l cbo xc cd tSi trgng khdng qud 

30 tan luu thdng, irong khi theo tieu chuan 

quoc le, trgng lugng mgt container 40 feet 

day hang dS len dfin .M.5 tan. Trong khi do 

h? thdng cSng bifin ciing cdn nhieu han che, 

cSc bfin cdng chii yfiu IS cang tdng hgp va 

chuyfin dyng, eang container cdn it, chi it 

cSng tifip nhgn dugc tSu tren 50 ngSn DWT. 

Hicn Viel Nam cd khoSng 35 hang iSu 

eiia the giai vS khu v\rc dang tham gia kinh 

doanh, trong dd cd cac hdng iSu hang dau the 

gidi nhu Mcarsk Lines (chifim 20% thj phin 

vgn chuyen cua thfi gidi), APL, MOL, NYK, 

Do do. vice phat trien dgi tau bien qudc gia 

ddng \ai trd quan trgng trong vice phat trien 

chudi cung iing tgi Viet Nam. Vi vay, vdn de 

ddt ra IS khdng chi ddu tu phat trifin ha tdng 

cang bicn. ma phSi hifin dai hda ddi ngu tau 

bifin qudc gia, ddc biet IS ddi tau container. 

Mac dii CO sd hg tang giao lhong van tai 

ndi chung vS hSng hSi ndi rifing ludn dirpc 

Chinh phii quan lam uu lifin ddu tu, nhung 

kinh phi danh cho ddu tu xay dung mdi chi 
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tang khoSng 40%o giai dogn 2000 2010, 

trong khi dd lugng hang hda tdng ban 300%. 

NghTa IS, toe dg tdng trudng hSng hda qua 

eang bifin nhanh hon rat nhifiu lan so vdi toe 

dg dau tu xay dung. De cd the khai tliSc hi?u 

quS tiem ndng kinh le bifin ciia Vict Nam, 

nhiem vy ddt ra trong thdi gian ldi la xay 

dung vS phSt trifin h? thdng cdng bien theo 

hudng hifin dai, irng dyng trang thict bj vS 

cfing nghe tifin ticn trong qudn ly vS khai 

thac cSng bien. 

2. Bdi h(>c kinh nghidm ve sir ket hpp 

hodn hao giua hdu can vd hogt dgng 

nghien ciru khoa hQC 

Nganh hau can ciia Dire bao gdm hon 

200 edng ty, tap dodn Idn chuyfin vfi logistics 

ed hoat dgng nghifin ciru vS phat trien. Su 

lien ket chat che giiia chinh phii, Cdng doan, 

hgc vifin vS ngSnh da tgo nfin mdt lgi the 

canh tranh mS khdng qudc gia nao cd duge: 

Chinh phii Dire tao difiu kien eho cac thii tuc 

hdnh chinh dugc tifin hdnh sudn se; Cdng 

doSn lo eho cudc sdng ciia nhan vifin trdnh 

su bat binh trong luc lugng lao ddng; He 

thdng giao due eung cap ngudn nhan luc cd 

chuyfin mdn va trinh do cao cho ngdnh. Ddy 

chinh la su kfit hgp hodn hao giiia hau can vS 

hoat ddng nghien eim khoa hgc ciia Dire. 

Dire chi khodng 2,6% GDP eho nghifin 

eiiu va phat trifin (R&D), cao han hdn mirc 

chi trung binh 1,9% GDP trong EU (2008). 

Tinh than phdt minh, sdng che ciia Dire vi 

the khdng bj chiing lgi. Ndm 2009, cac nha 

dau tu vS doanh nghi?p Diic dS ddng ky 11% 

long so bSn quyfin trfin toSn the gidi. Diic 

diing thii ba the gidi (sau My vS Nhgt Ban) 

ve so ban quyfin phdt minh duge dang ky d 

nudc goc vd diing dau chau Au vdi hon 

26.500 bdn quyen phat minh dugc ddng ky 

tai Co quan BSn quyfin Chau Au. Ba tap 

doSn Siemens, Bosch vd BASF vdi long 

cgng gan 5.000 bSn quyfin phdt minh ddng 

ky nam 2008 thugc tdp 5 dirng dau the gidi 

trong tdng sd 35.000 ban quyen phat minh 

dugc dang ky. Diic ciing vdi My vS Nhat 

BSn la nhirng quoc gia tich cue nhat trong 

cdng nghe Nano, cdng nghe sinh hoc, cdng 

nghe mdi vS ndng lugng tdi tao. Dire dan dau 

thfi gidi vd chiem 1/3 sd ban quyen phat 

minh trong ITnh vuc giam thifiu chat ddc hai 

trong phuong lien giao thdng duge dang ky 

tgi nudc gdc. Du bao, dfin nam 2015, Dire 

tang miic chi cho hogt ddng nghifin cim va 

phdt trifin len tdi 3% GDP. Vdi miic chi IS 49 

ti USD, Dire cung la nudc dan dau vfi chi phi 

cua doanh nghiep eho nghien cim vS phSt 

trifin. 

Diic rat coi trgng phdt trifin khoa hgc vS 

cdng nghe dfi phuc vu phdt trifin kinh tfi - xa 

hdi. NhS nudc Diic da thuc hien nhifiu co 

che, chinh sach hd trg cho vific ddi mdi vS 

chuyfin giao cdng nghe, san nghiep hda kfit 

qua nghifin ciiu - trifin khai. Cae bien phap 
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khuyen khfch cua NhS nudc thd hi^n d nhieu 

m$l nhu to chiic, tSi chfnh, ca che. chlnh 

sSch..., cdc l6 chdc khoa hgc vS cdng ngh$ 

cung thyc hien nhieu bicn phdp de dua nhanh 

kel quS nghifin ciiu vSo sdn xudl. 

3. Bdi hpc kinh nghidm ve chlnh sdch 

phdt trien hf thdng logistics vd sir (l[ing 

cdng ngh^ thong tin trong hogt d(>ng 

logistics dipt tir 

Ngdnh hdu can bj chi phoi mgnh mfi bdi 

chat lugng cSc the die khu vgc cdng vd sg 

phoi hgp hi?u quS ciia cdc quy trinh giay 

phfip lgi ciia khau gitia cdc co quan qudn Iy 

bifin gidi. Dc phSt trifin djch vu hgu can, theo 

cdc chuyfin gia logistics Diic, can phdi cai td 

qudn Iy viing bifin gidi. Ddi vdi cSc nudc hau 

can kem phSt trien, khoSng 50%» cdc 

cdngtcnno bj kifim tra va 15% cac cdngtenno 

bj kifim tra it nhat hai Idn. CSn: Tdng cudng 

tinh canh tranh trong cac djch vy lifin quan 

dfin thuong mai nhu van tai hang hda dudng 

bg, hang khdng vS dudng sdt; Xay dung va 

quy hoach tdng the khu phdn phoi hang hod 

hgp ly ket ndi cd dudng bg, dudng sdt, hSng 

hai va dudng hSng khdng; Day mgnh xay 

dung he thdng co sd ha tang hicn dgi, chat 

lugng nhu cac cang nudc sdu, san bay quoc 

lfi, khu kinh tfi md. 

Ddi vdi cde nudc thu nhgp thap, rSo can 

Idn nhat thudng nam d cac djch vy hau cdn 

va he thong qua canh quoc td. Vice cai thifin 

CO sd hg tang thuong mgi thudng dugc xem 

Id mOt uu tien cho cdc nudc cd thu nhgp 

trung binh. Theo chuyfin gia Bernard 

Hockman (Dire), Vi^t Nam can sdm ban 

hSnh d^y du cSc quy djnh hSi quan, dong 

thdi cdc lu^t lifin quan den thuang mgi phai 

nhat qudn vS phu hgp vdi thdng 1$ quoc te. 

N6U tdng cudng th^c thi thuong mgi hau can 

tgi cdc nudc thu nhgp thap tdi cSc nudc co 

thu nhgp trung binh cd the thiic day thuong 

mgi tdng 15% vS cd lgi cho iSt cd cac cdng ty 

vS ngudi lieu diing vi giS tbSnh thap hem va 

chat lugng djch vu idi hon. 

4. Bdi hpc kinh nghidm ve sir lien kit 

vd chuyen mdn hda cdc doanh nghiep hgu 

cdn 

Vific cgnh tranh giCra cac doanh nghi?p 

logistics trong hogl dgng kinh doanh IS difiu 

can thiel nhdm thiic day vS lao dgng luc phat 

irien kinh doanh. Nhung trong dieu kien hien 

nay, khi ede doanh nghigp hau cdn Vi?t Nam 

mdi chi cung img djch \ii truven thdng, chii 

ycu IS ISm dgi ly. quy md doanh nghiep 

logistics chii >cu IS \ira va nhd, kinh doanh 

cdn manh miin, lao ddng vira thifiu lai vira 

yfiu, chua cd sg hgp tac, lien minh lien kfit d 

canh tranh vdi eSc doanh nghiep nudc ngoai 

thi hogl dgng kinh doanh manh miin, cgnh 

tranh theo kidu ha gid cude van chuyfin, h? 

gid thdnh dfi ISm dgi ly cho nudc ngoSi mot 

each khdng Idnh manh la kifiu ISm an khong 

theo dung quy tdc thj trudng, IS tifin lfi xau 
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tgo eho cSc doanh nghifip nudc ngoSi chiem 

ITnh thi trudng nganh logistics non tie ciia 

Viet Nam. Thue tfi, mgl sd eSng bifin d phia 

nam dua nhau hg giS cudc vgn chuyen bSng 

hda d mirc 32 USD/container 20 feet va 50 

USD/container 40 feet, thap ban nhifiu so vdi 

eac cdng cung chat lugng djch vy trong khu 

vuc nhu Thdi Lan 55 USD/eonlaincr 20 feet, 

Singapore 117 USD/container 40 feet... Vi^c 

giam gia cudc \'an chuyfin hang hda qua thap 

ldm cho Vict Nam cd nguy co mdt thj phan 

khai thac cSng bifin vSo cac nha ddu tu nudc 

ngodi. Vi. vdi muc gia thap nhu vgy sc dan 

dfin thua Id ndng. cde cang bifin budc phai 

bdn bdt cd phdn, khi dd nhd dau tu nudc 

ngoai se cd eo hdi dfi nam giir cd phdn chi 

phdi. Didu nay anh hudng true tifip dfin 

ngdnh Logistics Vict Nam va dnh hudng true 

tiep dfin lgi ich vd su phdt tridn kinh tc. 

Nam 2011, theo difiu tra ddnh gia ed tdi 

69,28% doanh nghiep thifiu su lifin kfit hgp 

tac, 54,7% doanh nghiep thifiu dpi ngu nhan 

vien ed tinh chuyfin nghifip vS cd tdi 80,26% 

lao ddng trong cae doanh nghifip logistics ehi 

dugc ddo tao qua cong vice. Day ehinh la 

nhiing nguyen nhan eo ban khien nang luc 

eanh tranh eiia eac doanh nghiep logistics 

Viet Nam thap, thua xa so vdi cac doanh 

nghifip nudc ngoai. Trong xu hudng phdt 

trien dich vy thue ngoai, cac doanh nghifip 

can lien kfit vdi nhau dfi phat huy Ihc mgnh 

eua minh. Mdt cdng ty giao nhan cd the lien 

kel vdi mgt edng ty vc kho bdi, vgn tdi, mdi 

gidi, hdng khdng tgo ihSnh mgt chuoi lien 

ket ch$l chfi. Trong boi cSnh khi mS hoat 

dgng xuat nhgp khau ciia Vict Nam ngay 

cSng phdt trifin, thuang mai ngi dja ngay 

cdng nid rgng, nhu edu djch vu logistics cSng 

gia tdng thi vice phdt trien cac doanh nghifip 

hau can chuyen mdn cung can duge ehu 

irpng. 

5. Bdi hpe kinh nghiv'm ve sir hap tdc 

giua nhd nuoc - ttr nhdn (PPP) vd ndng 

cao chat hrp'ng ngudn nhdn lire 

Cung theo GS.TS. Han-Dietrich Haasis, 

hg tang logistics cua Diic \a eac nude EU 

khac duge phdt trien chii yfiu dua vao md 

hinh hgp tdc giti:a nhd nudc va tu nhan. Khu 

vuc cdng cd trdch nhiem cung cap co sd ha 

tdng nhu dat dai, phuang ticn truyfin thdng, 

dudng bd \ a dudng sdt Cdc cdng ly tu nhan 

lham gia dau tu vS td chiic xfiy dung kho bai. 

tram djch vu... Nhd nude ed ehinh sdch hd 

trg, khuyfin khich ddu tu tu nhan, chii dgng 

dau tu eiia doanh nghifip vd dp dung md rdng 

cac md hinh hgp tae edng tu PPP (Public 

Pri\atc Partnerships). Kinh nghifim ciia Dire 

da ehi ra rang, mudn gidm thifiu riii ro d cdc 

cdng trinh ddu tu xay dung hg lang logistics, 

Viet Nam edn keu ggi hgp lae edng tu PPP 

dfi giam ganh nang vdn dau tu tir Nha nudc. 

Hinh thirc ddu tu PPP eung gdp phan minh 

bach hda thdng tin va giiip cai thien co sd ha 

tang van tdi nlianh hon. 
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Dc ngSnb djch vy logistics hOi nh^p lit 

ban. phat trien nguon nhan lyc cung can 

dugc quan lam. Nhdn Igc logistics nhat thiel 

phai am hieu MIU sac vd van dyng liiC'u qua 

lu§t phdp, lgp qudn thuang mgi quoe le. 

Chien luge ddo tgo nguon nhan Igc ngdnh 

Logistics nhdm: Thu nhdt, dap irng nhanh 

nhu cau nhdn Igc qua ddo tgo cbo ngdnh; 

Thir hai, ddy nhanh chuang ti iiili dao tgo cac 

chuyfin gia logistics cd ky nang irng dyng va 

trien khai thuc hSnh qudn tr; logistics va 

chuoi cung iing theo kjp eac nudc cdng 

nghifip phdt trien 

Tricn vgng Irong 10 nam (2008-2018), 

kim ngach xuat nhgp khau ciia Vict Nam sfi 

dgt 200 ti USD. Tifim ndng phdt trien djch \ u 

hau can Viet Nam rat Idn. Hang container 

qua cdng Vict Nam sc dgt 7,7 incu Tl-!U 

(2020) so vdi mire 3,6 4,2 trifiu TEU 

(2010). Viet Nam can tranh thu co hoi, phat 

huy thfi mgnh dfi plidt Irien \ a bgi nhiip hiî u 

qua ITnh vuc djch vu hgu can. gdp phan Ihiic 

day tang trudng kinh le Cac nudc dang phdt 

trifin mudn thoat khdi khiing hoang trong 

mgl vi llie manh \'a eanh tranh ban can dau 

tu nhifiu hon vao nganh hau can. 
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