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Nghien ciiu nay khao sat eac difin mau 

trong quan he kinh doanh budn ban giua 

ngudi Viet Nam va ngudi Hungary. Vdi muc 

dich xdc dinh ca nhiing dien mau chung ldn 

nhung difin mau giao tiep ciia nhiing ngudi 

lam kinh doanh budn ban la ngudi Hungary 

va ngudi Viet Nam, tiep den de hieu biet tdt 

hon cdc loai dien mau (tich euc/tieu cue, cd 

hai/eo lgi, ty dpng-/betero- v.v.) va anh 

hudng ciia chiing doi vdi cdng viee kinh 

doanh budn ban trong quan he Hungary-Viet 

Nam, hai cudc dieu tra dya tren bang hdi va 

dudi hinh thirc viet da dugc tien hanh. Trong 

Irudng hgp thii nhat, ngudi dugc hdi la 13 

doanh nhan dfiu cd hoat ddng kinh doanh d 

Viet Nam. 0 giai doan thii hai, 21 ngudi 

Vict Nam ldm kinh doanh budn ban dang 

sinh sdng d Budapest, Hungary dugc phong 

van Cac kel qua cho thay ed sy hien difin ro 

ret ciia mgt loat ldn eae dien mau. Da xae 

dinh dugc co tat cd 48 dien mau bao gdm cac 

dien mau chung, cac dien mau giao tiep va 

cac dicn mau tam li. Ngudi Hungary da rap 

kliuon y due ca chinh hg lan rihiing ngudi 

kinh doanh budn ban Viet Nam theo mdt 

each rat lieu cue, frong khi do ldi tifip can 

cua nhiing ngudi dugc phdng van la ngudi 

Viet Nam lgi rat tich cyc. Mdt vai difin mdu 

cd hai vd cd lgi da dugc xac djnh, trong khi 

dd, trong nhieu trudng hgp khdng the xac 

dinh dugc khia canh nay do thieu hifiu biet 

ve thdi dp hay hodn canh cua nhung nguoi 

dugc hdi. Muc dich ehung cua nghifin ciiu la 

da giup hieu biet tdt hon cac difin mdu cac 

doanh nghiep cua ngudi Hungary tao nen vdi 

cac ddi tac ngudi Viet Nam cua hp va ngugc 

lai. Viee nhan ra va nghifin cuu nhung dieu 

ndy cd the nang cao nhan thitc lien vdn hda 

ciia nhiing ngudi lam kinh doanh budn ban 

va gdp phdn xdy dung eac quan he kinh te 

lifin van hda hieu qua han. 

1. Cff sdii thuylt 

Nguyen nghTa eua thugt ngfl dien mdu 

chi mdt dung eu in an nhu dugc mifiu ta 

trong eae tir dien Oxford: "Mot dia in noi 

diic theo mpt khuon duac ldm tir mpt logi 

hop thi hoac mpt dia gde" (SIMPSON 

2013). Gibson giai thich cai nay nhu mpt 

"dia in dung de tgo ra ciing mpt hinh dnh 

giong nhau trong mgi lan" (GIBSON 2010: 

12). Theo nghia thii nhat cua danh tir dien 

mdu nhu da dugc dinh nghTa trong cac Tir 

dien Tieng Anh Oxford tiii "mpt hinh dnk 

hay tu tuong cu the ve nguai hoac su vgt luu 

gia & khdp noi nhimg co dinh vd don gian 

hit sire" (SIMPSON, 2013). Khi Walter 

Lippmann gidi thieu thuat ngii diin mitt 

(LIPPMAN 1922: 79-158), dng cho rdng 
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"moi truang thtrc ti noi chung Id qud l&n, 

qud phuc tgp, vd qud linh dpng doi vai su 

hiiu biit true tiep" (LIPPMANN 1922: 16), 

vi li do nay chung ta dan gidn hda hien thuc 

xung quanh chiing ta thdnh cac buc hinh bdi 

vi: "Cdc birc hinh luon luon la cdeh chuyin 

tdi chdc chdn nhdt mpt tu tu&ng, vd tiep din 

theo trgt tu. Id cdc tir ggi ten cdc buc hinh 

rrongifciifc" (LIPPMANN 1922: 162). 

Mpt nghifin eiiu eua Katz va Braly da 

tilp can tgo dien mdu thdng qua cac tinh tir 

(hay cac dac dilm) ca thfi gan vdi mdt nhdm 

tpc ngudi/ehimg tgc/ddn tdc xae dinh. Trong 

nghifin cuu cua minh (KATZ, D., BRALY, 

K. 1933), hp da yfiu cau 100 sinh vifin chua 

tit nghiep nhdm gdp 84 tinh tir vdi mdt sd 

nhom xd hdi chang ban nhu Ailen, Do Thai, 

Tmng Qudc, Thd NhT Ki, v.v. Nghifin ciiu 

nay da ehiing minh ed sy tuong quan cao dp 

gifla nhiing ngudi dugc hdi frong vific ndi 

cac linh tir vdi cac nhdm xa hdi khac nhau, 

vi vdy da lam sang td dnh hudng d miic dp 

cao cua dinh kiln len qua trinh tgo dien mau 

va da danh diu each thiic ciia nhung nghien 

ciiru sdu hon frong ITnh vyc nay. Mpt khai 

ni?m tuong hi v l qua frinh ghep thdnh tiing 

ddi mpt danh sach cdc net/cac ddc difim vdi 

cac dan tpc hay cdc nhdm xd hdi khac nhau, 

di ngugc lai tdi till ki thir 18 vdi cai ma 

Vdlkertafels da diing (cdn dugc gpi la "bang 

cac dan tgc", mgt bieu dd so sanh liet ke cac 

d^c tnmg diln hinh cua nhung dan tdc xac 

djnh dugc minh hga bdng nhirng biic franh 

tren frang phuc dan tpc ciia ho) 

( V O L K E R T A F E L , 2 0 1 3 ) . 

Allport eho rdng dinh kifin la mdt hien 

ttrgng hiru ich (ALLPORT, G.W.I954) tiieo 

nghia vi nd giup ca nhdn cung nhu ca xa hdi 

ve tam Ii (ehdng lgi sy that vpng), vfi chinh 

fri (dd ldi cho nhiing thanh vien ngoai nhdm 

vi cac van dfi xac dinh) ciing nhu vfi kinh tfi 

(vi dy frong tmdng hgp che dp chifim hiru nd 

le hodc bdc lot). Dfi hifiu dinh kifin va boat 

ddng tgo dien mau chiing ta cung phdi thira 

nhan vai trd tmng tdm cita phgm trii hda ve 

mdi trudng ciia chiing ta. Hon nfla, "mpt 

diin mdu khong dong nhdt voi phgm trii cda 

nd; nd dung hon Id mpt tu tu&ng co hiru di 

kem v&iphqm trii" (ALLPORT 1954: 191). 

Tir cudi nhirng nam 60 nhifiu tiep can li 

thuyet mdi frong ddi thogi khoa hpe duge 

danh ddu bang cac nghien ciru qudn li lien 

vdn hda ciia Hofstede, sau do la ciia 

Trompenaars va nhifiu nhd nghien ciiu khde. 

Theo md hinh Hofstede, cdc nfin van hda 

khac nhau ed thfi duge mieu ta theo mpl so 

lugng han chl cac phucmg difin hay cac td 

hgp gia fri dd la eac phuang dien hay cdc to 

hgp cdc gia tii sau: khodng each quyen luc, 

chil nghia cd nhdn ddi lap vtH chu nghia tap 

thi, nam tinh doi lap v&i nir tinh, trdnh su 

khong chdc chdn, dinh hu&ng ddi hgn doi 

lap v&i ngdn hgn, su budng thd doi lap v&i 

su cd chimg muc (HOFSTEDE, G, 

HOFSTEDE, G. J. and MINKOV, M. 2010). 

Trong khi do, Trompenaars vd Hampden-

Turner (TROMPENAARS & HAMPDEN-

TURNER 1999) da xdy dyng mdt md hinh 

tuong ty phyc vu cho vific phan biet cdc nen 

vdn hda bdng each dgt ra 7 phucmg difin dudi 
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hinh thiie edc cap ddi cac gia fri ddi lap nhu 

sau: pho qudt ludn doi lap v&i cu thi ludn, cd 

nhdn ludn doi lap vai tap thi ludn, riing biit 

doi lap vai pho biin. trung hoa doi lap v&i 

biiu cdm, thdnh tuu doi lap v&i su do thira, 

thai gian lien tuc dot lap v&i thai gian dong 

dgi, huong npi doi lap v&i huong ngogi. 

Viec tao dien mdu am chi hang logt 

nhiing nii ro va bat lgi ma Falkne da nhdm 

lai nhu sau: "a) Tgo dien mdu khong tinh 

den cdc bien the khde nhau & ben trong mpt 

nin vdn hda; b) Cdc diin mdu. bang cdeh 

phdng dgi cho mpt birc tranh rdt ti mi vi cdc 

dgng hdnh vi ciia mpt nen vdn hoa; c) Cung 

CO quan diim cho rdng cdc gid tri vd cdc mo 

hinh hdnh vi rieng cita mpt nguai Id tu nhien 

vd chung. vi vdy tdt cd nhieng gi khde v&i 

nhirng cdi khde deu la khong thoa ddng vd 

CO the ddn den chu nghia ddn tpc, hon nira 

ddn den chit nghia chung tpc; d) Nd phdn 

dnh cdc loi ciia su khdi qudt hoa vi no xem 

nhe dnh huang ciia cd nhdn ddi v&i cdc 

chudn vdn hoa" (FALKNE 2008:81). Han 

nua, Falkne phan biet cdc dien mdu tu dpng 

va cdc dien mdu hereto phu thudc vao viec 

lieu nhiing dien mau do cd lien quan din 

chinh chiing la hay lien quan din nhiing 

ngudi khac (FALKNE 2008:79). Nhu Hidasi 

xac nhan (HIDASI J. 1996:207/208), cae 

dien mau dugc tich liiy d trong dau dc cua 

chiing ta chii yeu thdng qua nhirng kinh 

nghiem gidn tiep. Ba tiep tiic eho rdng, eac 

dien mdu thudng tiiu cue, trong nhieu 

tmdng hgp nhu la mdt hgu qua ciia edc tifip 

xiic, sy dlit lien lgc (hay cdc dirt gdy giao 

tiep nhu ldi ciia tac gia), khdng thanh cdng 

tmdc dd vdi cac dai difin ciia cac nen van 

hda khac. 

Adler cho rang eac dien mau "nhu cdc 

dgng phgm trii khde, co the co ich hoge co 

hgi phu thupc vdo cdeh chung ta su dung 

chung" (ADLER 2007: 77). Tae gia dua'ra 

tieu chi 5-diem eua minh vfi mgt hogt dpng 

tao dien mau cd ich nhu sau: "Duy tri mpt 

cdeh CO y thirc, co tinh mieu td hon la cd tinh 

ddnh gid, co tinh chinh xdc, dugc sit dung 

nhu la phong dodn tot nhdt ddu tiin ve mot 

nhdm tmdc khi biet mpt ngudi eu thi trong 

nhdm, thay doi theo nhung kirih nghiem ciia 

ehung ta. Cd the ed mgt sd can nguyfin ciia 

sy hifiu nham trong giao tilp lien van hda 

nhu Adler da neu chi tiet (ADLER 2007:79-

86), nhac den cdc diem mil van hda trong 

tiim thiic (bat ngudn tir su thilu hilu bill vl 

edc chuan muc va cac tap qudn frong cac nin 

van hda khae khac vdi ciia ehiing ta), thiiu 

sir tu nhdn thuc vdn hoa, su tuong dong 

tuang tuong (mdt gid dinh sai v l tuong ding 

cua mdt ngudi vdi bgn) va dia phuang chu 

nghia (eho rang chi ed mdt cdeh la each ciia 

tdi). 

Mgt thuat ngu then chdt trong cuon sach 

eiia Adler (ADLER 2001:14-17;85-86;107-

110) la thuat ngfl dia phuang chu nghia 

(cung xem MARUYAMA, M. 1974: 3-32) 

dugc de cap den vd cd the dugc mifiu ta nhu 

mgt each tiep ean hien thuc nhu sau: "Toi 

cho rdng chi co mpt cdeh duy nhat do la 

each cda toi. Toi cho rdng chi co mpt each 

quan sdt the gi&i duy. nhdt Id each ciia toi. 
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Tdi do do xem ddn tpc khde trong sir lien 

quan den toi vd den cdeh quan sdt thi gioi 

ciia tdi ". "(ADLER 2001:86). Tuong tu ddi 

vdi chil nghia dia phuang, thuyet dan tdc cbii 

nghia cd the hoat dgng ngugc lai vdi giao 

tifip Hen van hda huu hieu nhu dugc chi ra d 

trong Md hinh Phat trien vfi Nhay ben lien 

Van boa eua Bennett (BENNETT 1993:21-

71). Bennett mifiu ta 6 miic nhay ben lifin 

van hda dudi day cua mdt ca nhan lam vific 

hoac sdng trong mdt nen van hda khde vdi 

nfin van hda cua anh ta/chi ta: phu nhdn, 

ddnh gid thdp, chdp nhgn, dieu chinh va hoa 

nhdp, ba giai dogn dau la cac vi dy cho chii 

nghTa dan tdc bd quyen trong khi dd ba vi du 

sau la nhung minh chimg cho chii nghTa 

tuong doi ve chimg tde. 

2. Cac cau hdi nghien cii-u 

Viee dgt muc dich nghifin ciru ban chat 

vd dac diem ciia hoat ddng tao dien mau 

frong cac quan he kinh doanh budn ban giu'a 

ngudi Hungary vd ngudi Viet Nam la nham 

cd mpt cai nhin bdn chat chinh xac hem vao 

each nhiing ngudi tham gia vao dien mau cde 

quan he kinh t l song phuong frong quan he 

vdi cac doi tdc kinh doanh cua hp. Vific lap 

ban d l cho nhirng kieu mdu nay cd the giiip 

nhiing ngudi tham gia vdo cac hogt ddng 

kinh doanh budn bdn song phuang hoat dgng 

theo each hflu hieu hem va nhay ben lifin van 

hda hon. 

Cac cau hdi nghien ciiu: 

(1) Hogt dpng tgo dien mdu co the duac 

ldm chimg noi chung trong cdc quan he kinh 

te Hungary- Viet Nam khong ? 

(2) Mdu nhirng nguoi kinh doanh buon 

bdn nguoi Hungary lien quan din cdc doanh 

nghiep nguoi Viet Nam nhu the ndo ? 

(3) Mdu nhirng nguai kinh doanh buon 

bdn ngu&i Viit Nam lien quan den cdc doanh 

nghiip nguai Hungary nhu the ndo ? 

(4) Nhirng mdu ndo Id dien hinh noi bat 

nhdt ndi chung vd xet theo giao tiip trong 

cdc quan he kinh doanh buon bdn Hungary-

Viet Nam ? 

3. He phuffng phap 

Hai nghien cim dua fren bang hoi da 

duge thyc hifin: Nghifin ciiu thii nbat xay 

dung dya trfin 13 doanh nhan tich cyc trong 

quan he Hungary-Viet Nam, cd dy an dang 

trien khai d Viet Nam; Khao sat thii hai da 

dugc tien hanh frfin 21 doanh nhan dang sinh 

song va dang kinh doanh budn ban d 

Hungary. 

Bang hdi thir nhit dugc xdy dung vdi 

eac doanh nghiep thuge cac dy an quy md 

ldn Irong ldnh thd Viet Nam. Ba cau hdi md 

da dugc dua ra vfi nhting kinh nghiep tich 

eye va tifiu cyc trong qua trinh ldm kinh 

doanh budn ban d Viet Nam va ve nhflng 

khac biet trong giao tilp giiia cde doanh 

nhan ngudi Hungary va ngudi Viet Nam. 

Nhung ngudi dugc hdi dugc quyen suy nghT 

vd mieu td kT ludng eau frd Idi cua minh. Cac 

bdng hdi dugc gui di bdng thu dien tii (sau 

khi da gpi difin thogi bao tmdc va cho thdi 

gian tmng binh tir 2-3 tuan) sau dd mdi tifin 

hanh thu tiidp kit qua. Tit ca nhimg ngudi 
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dugc hdi deu la cac doanh nhan nam, nhung 

ngudi da cd tmng binh 21 nam d Hungary vd 

18 nam d Viet Nam. Tudi trung binh cua hg 

Id 44 (khoang tir 30 den 64). 

Trong cugc khao sat thii hai nhung 

ngudi dugc hdi la cac thuang nhan ngudi 

Viet Nam hogt ddng d Hungary. Bang hdi 

tuong ty nhu bang hdi thii nhdt ciing bao 

gdm ba cau hdi md. Tuy nhien nhiing eau 

hdi nay ngan hem vd don gian hon, gan Hfin 

vdi phuang phap thu thdp tu lieu. (Chiing tdi 

da gap true tifip eae thuong nhdn d tai cae 

ciia hang ciia hg nhung khdng hen tmdc). 

Cdc bang hoi dugc dien d ngay tai noi tien 

hanh khao sdt frong vdng 20-30 phiit. Tdt cd 

21 ngudi dugc hdi deu da ed qudc tich Viet 

Nam, 48% nam vd 52% nfl d dp tudi tmng 

binh 34 (quang tir 23 dfin 63 tuoi). Nhiing 

ngudi dugc phdng vdn tmng binh da d 

Hungary 12 ndm. 

He phuang phap nay nhdm muc dich 

thu dugc nhiing ket qua tir hai gde dp: Thii 

nhat la tir cac thuang nhan tich cue d Viet 

Nam; Thir hai la tir cae doanh nghiep Viet 

Nam d Hungary. Ca hai tmdng hgp diu tap 

tmng vdo ed hogt dgng tao difin mdu chung 

lan hogt ddng tgo dien mau giao tiep. 

Cac ket qud dugc phan tich thdnh ba 

budc: Thii nhdt, tat ed cac phat ngdn mdu 

duge Ipc rieng tii cac bang hdi; Thii hai, 

chiing dugc td chiic thanh nhilu nhdm khac 

nhau (xem d duoi); Cudi ciing, trong mdi 

nhdm 5 mau cd tan suat cao nhat dugc chpn 

ra. 

4. Nhirng pha t hien 

Cdc cau fra ldi mau cua nhirng ngudi 

dugc hdi dugc chia nhdm nhu sau: 

Khdo sdt thir nhdt (nhirng nguai dugc 

hoi: cdc thuong nhdn tich cue a Viet Nam): 

A. Cac mau ve cdc thtrong nhan ngudi 

Hungary 

i. Cac mau chung; 

ii. Cac mau vfi cac phuang dien tdm li; 

iii. Cae man ve cac phuang difin giao 

dich. 

B. Cac mau ve cdc thurang nhan ngudi 

Viet Nam 

i. Cdc mau ehung; 

ii. Cac mau ve cdc phuong dien tam li; 

iii. Cac mau ve cac phuong dien giao 

dieh. 

Khdo sdt thir hai (nhirng nguoi du<?c 

hoi: cdc thuang nhdn tich cifc nguoi Vi^t 

Nam & Hungary) 

C. Cac mau ve cdc thtrong nhdn ngudi 

Hungary: 

i. Cac mau chung lien quan den dac 

diem ca nhan; 

ii. Cac mau chimg lien quan din giao 

tiep. 
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D. Cac mau ve cdc quan he kinh 
doanh song phirong Hungary-Viet Nam: 

i. Cac mdu chung; 

ii. Cdc mdu lien quan dfin giao tifip. 

Cau tnic ndy ddng vai trd lam co sd cho 
vific long ket nhiing phat hien chinh dugc 
trinh bay dudi day. 

A. Mgt ti le dang kfi cac thuang nhan cd 

hogt ddng trong quan he Hungary-Viet Nam 

xem cde thuang nhan ngudi Hungary ndi 

chung: khong cd kinh nghiim (d Viet NanVd 

chau A/trong cac quan he xa each kieu nhu 

vay); ngheo ndn (xet theo su thieu vdn cho 

dau tu tai chinh eho cac dy an ciia hp); khdng 

mem deo; trdnh rui ro vd khong la thuang 

cyc (87% cac y kien hdm y hoac cd dai y tieu 

cyc), chi 13% y kifin tieh cyc. Vi khdng thdy 

cd nhung y Idfin tmng lap nfin cd li do dl ndi 

rang nhiing ngudi dugc hdi bi tac dgng vfi 

tinh cdm trong cdu hdi cd thfi do nhiing kinh 

nghiem tryc tiep cua hg frong qua trinh kinh 

doanh budn ban. Nhung ddc diem tieh cyc 

gdn vdi nhung ngudi Hungary bao gdm: tdt 

ve nghiip vu cita hg (ngugc lgi vdi vific 

khong la nhirng thuong nhdn tot); cd cdc hap 

dong nghiim chinh; vd dung vd ro rdng khi 

thanh todn. Nhiing ngudi dugc hdi diu nhit 

tri cho rang cac thuong nhan ngudi Hungary 

thudng khong tap trung vdo kinh doanh vd 

tgo ra thu nhdp ma tap trung vao mdt sd thii 

mo dm va lap lo. nhdn tot. Y kien cua hp nhin chung la tifiu 

Bdng 1: Cac dien mau ve cac thuffng nhan ngirdi Hungary theo 

cac thuong nhan h'ch cue d Viet Nam 
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Nhung y kiln trai chifiu dugc thfi hifin 

xet theo tdc dp: Mdt sd ngudi dugc hdi nhdt 

tri cho rdng nhiing ngudi Hungary la qud 

chgm, trong khi dd sd khac thi lgi phan nan 

rang hp qua hdp t ip frong t i t ca cac thda 

thuan kinh doanh. 

Nhung phdt ngdn ve cdc dac difim tam li 

cita nhiing thuang nhan ngudi Hungary deu 

mang dam tinh tieu cyc, mang sac thai bifiu 

edm mgnh me nhu: day nhirng tinh todn vun 

vdt, qud nhgy cdm (ve nhiing ehi tiet sdu hon 

ve tinh each dan tdc Hungary va ve mgt mifiu 

ta tam li cua ngudi Hungary xin xem Bibo 

[BIBO 2012]), khong chuyen tdm, sdnh sdi. 

cdm thdy nguai Viet Nam dua su bira bdi 

vdo khong gian rieng cita minh. Ldi tuyen bd 

cdm thdy ngu&i Viet Nam dua su bua bdi 

vdo khong gian rieng cua minh cho thay sy 

thifiu kinh nghifim lien van hda. 

Giao tifip cua cac thucmg nhan ngudi 

Hungary dugc mieu ta bang hau hfit nhiing 

ldi trdn thuat mang tinh tifiu eye nhu: noi 

thdeh, noi qud su that, tu tin qud muc, hdnh 

vi cua ho ldm hg mdt mat, thuong thay doi 

nhitng thoa thudn tir tnc&c v.v. Mdt so edu 

ndi cho thay sy thieu kien thuc Hen van hda 

ben phia ngudi Hungary chang hgn nhu: Hg 

khong the chiu duac su im ldng vd xem do Id 

thdt bgi va Hg thiiu hiiu biet ve van hoa vd 

phong tuc nguoi Viet Nam frong khi dd mdt 

sd cau khde lai la cae vi du ve cac kieu mdu 

cyc hgi (vi du, noi thdeh). 

B. Ciing nhdm nhiing ngudi dugc hdi 

deu nhat fri eho rang eae thuang nhdn ngudi 

Viet Nam ndi chung deu co thien hu&ng lien 

kit mang tinh cd nhdn, dn cua dut (hay hoi 

lp), tu duy ngdn va chgm (xem Bang 3. dudi 

day). Ca bdn dac diem tieu cyc nay deu la 

can fra ldi chung cua mgt bg phan dang ke 

nhung ngudi dugc hdi vd do vgy cd the dugc 

xem nhu nhiing difin mau tifiu bifiu. Nhifiu 

dgc trung khae (chii yeu la nhiing dgc trung 

tich cyc) deu chi duge nhac dfin mpt Ian 

chang han: thiin y, tich cue, hieu qud, yeu 

thich cong viic, ti mi. 

Trong mdt sd trudng hgp, nhung ngudi 

duge hdi da ciing liic dua ra nhiing phat ngon 

mau thudn nhau hoan loan hodc mgt phan 

chdng hgn nhu: Ngudi Viet Nam cd ki ndng 

thdp va duoc ddo tgo tir te, hoac khong 

chuyin nghiip va co chudn bi tdt, hp trdnh 

nhirng rui ro trong khi dd doi khi hg chdp 

nhdn nhirng riii ro khong co that (ngay ca 

khi quay ddi tac kinh doanh cua hp ve nhflng 

nii ro khdng can thiet). Chung tdi eiing da 

phat hien bdng chiing ro rang rang cac 

thuong nhan ngudi Viet Nam dugc coi la co 

dinh hu&ng ngan. Ddy chinh la mpt phat 

hien mdu thudn thu vi eua nghien ciiu ciia 

chiing tdi. Nd mdt phan mdu thuan vdi tinh 

tii chdm cung gan lien vdi cac thuang nhan 

ngudi Viet Nam va nhin chung dat ra mgt 

eau hdi ddi vdi hdu hi t cac y kien chinh 

thdng cho r ing Viet Nam la mdt di t nudc cd 

dinh hudng lau ddi (xem HOFSTEDE 2010, 

TROMPENAARS 1999). 

Mpt sd vi dy cd dien ve cac diln mdu cd 

hai, ndi bat (xem ADLER 2007) dugc nhan 

thiy ddi vdi cac thucmg nhdn ngudi Vi?t 
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Nam: Khdng ddng tin cdy nhdt & chdu A. 

Hay: Khong dung chudn theo nghia chdu Au. 

Kinh doanh ndm trong mdu cua hg. Hg thieu 

Bdng 2: Cac dien mau ve cac thiromg nhan ngirdi Viet Nam 

theo nhirng thuong nhan tich cue d Viet Nam 

cdc kl ndng ngon ngir. Ho tu hdo, khong xin 

tien. O day chi nhac dfin mdt sd frong sd cac 

vi du mdu tieu bifiu nhat. 

X 
X 
3 

4 
1 

2 

X 
4 
5 
1 

X 
X 
X 
5 

Cac kieu mau 

Thien hu&ng Hen kit cd nhdn 

But lot 

Tu duy ngdn han 

Chdm 

Tu hdo, khong xin tien 

Tin tu&ng quan trong hon hodn cdnh 

Bdnh gid qud muc ve chinh ho vd nhimg khd nang ciia ho 

Logic phirc tap 

Khong chdc chdn 

Be tiep nhdn nhitng thong tin cu the 

Biing l&i noi de lira gat 

Hiem khi noi khong 

Cham hoac khong trd lai cdc thu dien tir 

Vi tri ddm phdn ngang bdng Id quan trong 
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Trong sd cdc dien mau ehung ve cae 

thuang nhan ngudi Viet Nam, mdt phuong 

difin thii vi la gidi tinh da dugc nhiing ngudi 

dugc hdi ndi dfin. Mac dii nhiing phat ngon 

nay khfing duge dua vao bang fren, song 

chiing tdi van luu y rang phu nir duoc xem la 

ben bi trong kinh doanh, cdc ddm phdn, 

dong thdi cac thucmg nhdn Id nam gidi dugc 

lgp mau nhu la khdng thfi tu dua ra quyit 

dinh ciia minh md khong cdn den tu vdn cua 

phy nir. 

Cac kit qud ciing chi ra rdt ro rdng tdm 

quan frpng ddc biet cua cac nhan td tam h' 

frong qua trinh ldm kinh doanh. Cac thuong 

nhan ngudi Hungary xem nhflng ngudi Viet 

Nam la nhgy ben, e nggi, khong chdc chdn 

va tu hdo, ddnh gid qud muc chinh bdn thdn 

hg bdng mpt logic phirc tgp va mpt thoa hiip 

yiu. Nhflng kinh nghifim ciia nhiing ngudi 

dugc hdi xde nhan nhirng tinh cdm ed nhan, 

nhflng nhan to tam li, ddc biet la su tin tuang 

ddi khi quan frpng hon gia cd hay thyc te 

kinh doanh {su tin tu&ng quan trgng han 

hodn cdnh). 

Xet vfi giao djch, nhung ngudi Vi?t 

Nam dugc eoi la rdt de tiep nhdn nhihig 
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thong tin cu thi, do dd nhihig diiu khdi qudt 
gdy nin su sa set trong giao tiep a hg. Trong 
khi dd vific thucmg thao dgc quyin cua nhau 
va dia vi thuong thuyet binh ddng la quan 
frpng. Nhirng ngudi Viet Nam dugc coi la 
dung nhirng tdi lieu gid mgo eiing nhu su lua 
gat bdng loi noi vd tri trd rdng co nhirng lien 
quan din cdc quan he chinh tri, hon niia hp 
dugc xem la hinh mau cua viec thuong 
xuyen cung cdp nhirng thong tin co chgn lgc 
hodc phien diin. Nhin chung edc thuang 
nhan dugc phong van trong cudc khao sat ldn 
thu nhat the hifin an tugng eua hp rang cac 
thuang nhdn ngudi Viet Nam boat ddng 

khac vdi ldi tifip can ciia ngudi ehau Au va 
thudng lira ddi hay lam me hodc nhiing 
ngudi Hungary. Xet ve khoang each giao 
tilp, ngudi Viet Nam dugc coi la chgm trd 
loi cdc thu diin tu vd co tinh dinh ki trong 
giao tiip ndi chung. Hp rdt hiim khi noi 
khdng, nhung lai ua thfi hien su tifiu eye theo 
each phiie tap, gian tifip va mang tinh uyen 
ngu. 

C. Cd thfi thay cac kfit qua cua cupc 

khdo sat thii hai cua chung tdi dugc tien hanh 

frong sl cac thuang nhan ngudi Viet Nam 

sinh sdng d Hungary d dudi day (xem Bang 

4 va 5). 
bang mdt ldi tifip can mang tinh ehdt dgo diic 

Bdng 3: Cac dien mau ve cac thuong nhan ngirdi Hungary 

theo cac thuomg nhan tich cue ngu'di Viet Nam d Hungary 

X 
X 
X 
X 
5 

X 
2 

X 
4 

Cac Ideu mau (so lan nliac den) 
Thdn thiin (9) 
Hoa nha (8) 
Giiip da (7) 
Hdi hu&c (7) 
Lich su (7) 
Noi ndng hoa nhd. kien nhdn. lich su 
Nhin thdng 
Noi ndng dung muc, thoa ddng 
Noi thdng vdo chil di 
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Cae thuang nhan ngudi Viet Nam nhin 

nhan nhung ngudi Hungary theo mpt each 

rat tieh cyc: 78%i cde eau fra ldi cua hg cd 

the xem la tieh cyc, 13% tieu cyc, trong khi 

9% trong sd hp la khdng nhdn xet gi. Da cd 

54 cdu ndi vfi tinh each ngudi Hungary vd 10 

quan sdt ve cac md hinh giao tiep ciia ngudi 

Hungary dugc dua ra. Cac kfit qua cho thay 

sy ddi lap so vdi cudc khao sat lan dau vi 

nhieu li do: Thu nhat, h? phuong phap khac 

nhau cua khao sat (cugc khao sat ldn thu hai 

ndy cd mat ciia ngudi thu thgp tu lieu); Thv 

hai, hoan canh xa hpi khac nhau ciia nhiing 

ngudi tham gia hai cugc khao sat (Trong 

cugc khdo sat lan thii nhit, nhung ngudi 

dugc hdi sdng g Hungary va cd boat dpng 
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kinh doanh d Viet Nam. Trong tmdng hgp 

thii hai, cac thuang nhan Viet Nam song d 

Hungary nhd dua fren mdt nfin tang viing 

ben). 

Tdm dae diem diing dau (tat ca dfiu la 

nhflng dac diem tich cyc) gdn lifin vdi nhiing 

ngudi Hungary la: thdn thiin, hoa nhd, giiip 

da, hdi hu&c, trung thuc, khong phdn biit 

chiing tpc, CO thi tiep can duoc va Uch sir. 

Hiu hit nhiing dac difim nay deu cd thfi coi 

nhu mdt dgc tnmg ehung gan Hfin vdi nhirng 

ngudi Hungary (theo nhung ngudi dugc hdi), 

Irong khi dd khong phdn biit chiing toe mifiu 

ta thai dp cua nhung ngudi Hungary mdt 

each cu thfi ddi vdi nhirng ngudi ed qudc tjch 

Viet Nam. Xet theo giao tiep, nhung ngudi 

Hungary dupc xem la co cdeh ndi hoa nhd, 

kien nhan vd Uch su, dong tbdi dung dan va 

chinh xdc. Hp thudng noi thdng vdo chu de 

(Trong khi nhung ngudi Viet Nam ua thich 

noi vong vo gay rdt nhiiu khd khan cho viec 

tim ra y dinh cua hg). Nhung ngudi Hungary 

thudng nhin thdng (vao mdt), trong khi dd 

nhiing ngudi Viet Nam cd thifin hudng nhin 

di. 

Lien quan dac bifit din gid dinh vl cac y 

kiln tieh eye dugc trinh bay thai qua frong 

khdo sat nay, nghien ciiu liet kfi eac dae diem 

tieu cyc gin liln vdi nhflng ngudi Hungary. 

Cac mieu td dudi day dugc cho la dgc bifit vi 

chiing cd thi thi hifin mdt y kiln it dugc 

nhin mgnh hon nhung lai trung thuc ban cua 

nhflng ngudi cung cap tu lieu: quan tdm 

nhieu thii:, ph&t l& mgi nguoi, trong tdm 

trgng xdu. thdt vong, khong giup da nhau. 

khong dodn ket (nhu thdnh mpt nhdm hay 

cpng dong), it tieu xao. Nhung hinh dnh tieu 

cyc kifiu nhu vay vfi nhflng ngudi Hungary 

nam frong mdi quan he vdi cai ma cdc 

nghifin ciiu va cac nha nghifin cuu lien van 

hda xac nhan vfi each nhung ngudi Hungary 

theo edeh nhin cua nhiing ngudi nude ngodi 

(xem: BIBO 2012, FALKNE 2008, HILL 

1997). 

D. Ngoai ra, nhiing ngudi dugc hdi deu 

thira nhgn rang ngudi Viet Nam hay tiu. 

khong nghiem, thuong ditng nhirng l&i bong 

gio. hem nua hp hay hd h&i, gidi thich ddi 

ddng. vd nhihig hgn chi mang tinh lien cd 

nhdn ciia hg cao han (so vdi nhung hgn chfi 

lien ca nhan cua nhung ngudi Hungary). Hg 

ndm bdt nhieu thu bdng trdi tim khong phdi 

bdng li tri, ngugc lgi vdi nhung ngudi 

Hungary. Nhung ngudi Viet Nam eflng ty 

tgo dien mdu chi'nh ban than hg nhu la nhihig 

nguoi thich Sn do va thd han so v&i nhung 

nguai Hungary, vd mifiu ta nhung ngudi 

Hungary dep hon ngudi Viet Nam. 

Nhiing ngudi Hungary duge xem Id 

khong qud gdn chat vdo cdc moi quan he gia 

dinh va chi quan tdm ve doi sdng hdng ngdy 

cua minh (ngdn hgn) md khdng phdi ve 

tuong lai. Thai dp ciia hg Id rit khac xet theo 

cdc gid fri tap thi (xem HOFSTEDE 2010, 

TROMPENAARS 1999) vi theo cac thuat 

ngir ehung thi hg khdng giup da (hodc thdm 
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chi ghen ti) nhau, hg it quan tam dfin gia dinh 

cua minh, ban niia, frong ddi sdng kinh 

doanh budn ban nhirng nguai Viet Nam gdn 

bo chat che v&i nhau han. 

Giao tilp cua nhiing ngudi Hungary 

dugc xem la chdm han nhung nhin chung la 

tot hon so vdi ngudi Viet Nam. Hg dugc 

xem la it Sn do hon so vdi cac ddi tdc la 

nhirng ngudi Viet Nam eiia hp. Hp dugc 

mifiu ta la ngay thang hon so vdi ngudi Viet 

Nam (Trong kinh doanh, nhung y dinh eiia 

nhiing ngudi Viet Nam khd nam bat hon 

nhilu frong tmdng hgp cac thuong nhan 

ngudi Hungary). 

Mgt sd ngudi dugc hdi coi tieng Viet 

thuan tien hon ddi vdi viec difin dat sy ton 

frpng lan nhau: trong tieng Viet su ton trgng 

duoc bpc lp thong qua ngon ngir (vi du, noi 

chuyen v&i mgi nguoi). Difiu nay cd thfi dugc 

giai thich bdng he thdng phiie tap cac tir than 

tdc frong tieng Viet. 

Bdng 4: Cac dien mau ve cac quan he kinh doanh budn ban song phuffng giira 
ngudi Hungary va ngudi Viet Nam theo cac thiromg nhan (ich cyc ngudi Viet Nam ff 

Hungary 

J_ 

2 

3 

4 

5 

J_ 

2 

_3_ 

±. 
5 

Cac kilu mau 
Nguoi Viet Nam thuang hay diia tiu, khong nghiem, thuong 
diing nhirng lai ndi bong gio, nhirng nguai Hungary thi 
nghiem nghi hon. 
Nhirng ngu&i Viet Nam vd nhung nguai Hungary giong 
nhau ve due tinh thdn thien. 
Cdi khde biit Id a cho nhirng nguai Hungary khong qud gdn 
chat vdo cdc moi quan he gia dinh. 
Nhirng nguai Hungary chi quan tdm ve doi song hdng ngdy 
cita hg (ngan hgn) md khong quan tdm din tuong lai. 
Xet theo goc dp cdc hdnh vi, ngu&i Viet Nam ti hon/tho hon 
so v&i nhimg nguoi Hungary. 
Nhirng nguai Viet Nam thu&ng hay ho hai, gidi thich ddi 
dong, cdc hgn che liin cd nhdn gdn giii hon. 
Nhirng nguai Hungary chdm chgp han so v&i nguoi Viet 
Nam trong noi nang. 
O ngu&i Viet Nam su ton trgng duoc thi hiin thong qua 
ngon ngir (vi du: noi chuyen voi mgi nguai). 
Trong tru&ng hop mpt thuong nhdn nguoi Viet Nam rdt kho 
biit duoc anh ta muon gi. 
Nhirng nguoi Viet Nam gdn bd chgt che hon trong cdc quan 
he kinh doanh buon bdn. 
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Ket luan 

Dya frfin hai cugc khao sat da duge thue 

hien, nghien cuu ddt myc dich cd dugc mdt 

cai nhin ban chat tdt ban vao hogt dgng tgo 

mdu frong quan he kinh te Hungary-Viet 

Nam. 

1. Chiing tdi cd thfi fra ldi can hdi 

nghifin ciiu thii nhat ciia minh: Tgo dien mau 

la mdt hien tugng phd bien frong cdc quan he 

kinh tfi Hungary-Viet Nam. Nghien ciiu da 

tim thay 48 difin mau ty ddng va hereto tieu 

bieu lifin quan den cde thuang nhan ngudi 

Hungary vd ngudi Viet Nam. Nghien ciiu 

ciing chia nhdm ede mau dugc phat hifin 

thanh 10 phgm tru chinh, dp dung ba binh 

dien co ban la: khai quat chung, tam li va 

giao tiep. 

2. Cac thuang nhan ngudi Viet Nam 

(cupc khao sat thii hai) nhin ehung tich eye 

han, 78% nhan xet cua hp eho thdy cae mdu 

tich cyc, trong khi nhiing ngudi duge hdi 

trong cupc khao sat dau (nhiing thuang nhan 

vdi nhung dy an tich cyc d Viet Nam) cho 

thiy nhung hinh dnh tifiu cyc frong quan he 

vdi 87% cae thuang nhan ngudi Hungary va 

53% cac tiiuang nhan ngudi Viet Nam. 

3. Sy hien difin mgnh me cua eac difin 

mau tieu cyc cao da dugc phat hipn tir ben 

phia ngudi Hungary, ching han: cdc thuong 

nhdn nguai Viet Nam Id khong ddng tin cdy 

nhdt a chdu A; ciing nhu cac dien mau tieh 

cyc chdng ban: kinh doanh dn vdo mdu cUa 

hg. Cd nhiing difin man cd hgi (vi du: Nguoi 

Viet Nam muon lua ggt doi tdc cda minh vd 

loi dung sir trung thuc cua ngu&i ta) va cd 

lgi (vi du: Cdc thuong nhdn nguoi Viet Nam 

de tiip nhdn nhihig thong tin cu thi) da dugc 

nhgn ra. Trong rapt sd trudng hgp, viec phdn 

biet giua tao dien mau cd hgi vd cd lgi la 

khdng thfi do thieu hieu biet ve tung hdnh vi 

ca the cua ngudi duge hdi (vi du: 7am quan 

trgng cua su rdng bupc cua nhihig nguoi 

Viet Nam tot nghiip a Hungary bi ddnh gid 

qud muc). Nhirng dieu nay cd the dugc 

nghien cuu fren ea sd timg trudng hgp mdt 

dua fren 5 tieu chi cua Adler vfi cac difin mau 

cd ich (ADLER 2007). 

4. Mdt sd nhan xet mdu thuan hoan loan 

hay mpt phdn ve hogt dgng tgo difin mau da 

dugc nhan thdy. Mgt sd frong sd nhung 

ngudi dugc hdi edm thay cac thucmg nhan 

ngudi Viet Nam duac ddo tgo tdt, sd khde lgi 

thdy hp CO kf ndng kX xdo thdp. Tuong ty, 

nhung ngudi Viet Nam dugc danh gia ca 

nhimg nguai trdnh rui ro ldn nhihig nguoi 

chip nhdn rui ro mpt cdeh khinh sudt. 

Nhung ngudi Hungary mat khac ben dugc 

md ta la chdm ca trong kinh doanh budn ban 

ldn trong giao tifip (ndi nang), ddng thdi hp 

cflng dugc coi la thudng hay hdp tdp frong 

cae thda thuan kinh doanh do thieu kien 

nhdn. 

5. Nghifin cuu da tim tiiay bing chimg 

khing dinh rdng cac thuang nhan ngudi Vi?l 

Nam tuyet dai da so dugc xem la cd dinh 
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huong ngdn hgn, dieu nay man thudn nghifim 

frpng vdi nhiing lap lugn cua Hofstede ve sy 

dinh hudng lau ddi chung cua cae nudc 

Dong Nam A Nho giao (Viet Nam ghi difim 

80 tren 100) (HOFSTEDE 2010). Cac ki t 

qud eiia ehiing tdi am chi rang eac thuong 

nhan ngudi Viet Nam (nhu nhifiu nghien ciiu 

xac nhgn) cd dinh hudng ldu ddi frong khi tu 

duy ngan ban eiing hien difin mdt cdeh rd ret. 

Dieu nay co thfi gan lien vdi boi eanh cua 

nen kinh te thi trudng dang dan dan hinh 

thanh va banh vi ngudi tieu dung kieu 

phucmg Tay ke tir khi cae cugc cdi each kinh 

tfi Ddi Mdi dugc bdt dau vdo nam 1986. 

Nghien eiiu sdu ban ve phuong difin nay la 

rat can. 

6. Cac thuang nhan ngudi Viet Nam 

mifiu ta nhiing ngudi Hungary theo each ve 

CO ban la tich cue, xem hg la nhiing ngudi 

thdn thien, hda nhd, giup da, hdi hu&c, that 

thd. khong phdn biet chung tpc, cd thi tiep 

can dugc va Uch sir. Nhiing hinh dnh tieu 

cyc ve nhiing ngudi Hungary ciing hien dien 

chdng han: khdng qud gan chgt vdo cdc moi 

quan hi gia dinh; chi quan tdm ve doi sdng 

hdng ngdy cua hg (ngdn hgn) md khdng 

quan ldm tucmg lai; khong giiip do; hay 

thdm chi ghen ti. 

7. Xet khia egnh giao tifip, nghien cuu 

thay rang nhung ngudi Hungary dugc xem la 

chdm hon va it dn do hon frong giao tifip so 

vdi cac ddi tac ngudi Viet Nam cua hp. 

Nguoi Viet Nam bdy to ton trgng thdng qua 

ngon ngir. Nhiing ngudi Hungary dugc xem 

la true tidp han frong cac thuang lugng frong 

khi do ngudi Viet Nam Iai thfch "«di vong 

vo". Ngudi Viet Nam dugc xem la gdn gQi 

hon; gidp do nhau trong kinh doanh buon 

ban so vdi nhiing ngudi Hungary la nhung 

ngudi thudng tap ti-ung vao lpi nhugn va sy 

thinh vugng cua rieng hg. 

Nghien ciiu trfin dd xac nhan Iai gia dinh 

cho rang boat dpng tgo mau ddng mgt vai fro 

then chdt frong cac quan he kinh doanh buon 

ban Hfin vdn hda Hungary-Viet Nam. Ldi 

tiep can, hanh vi vd giao tiep cua cac thuang 

nhan (mot each gian tifip la van may dfi ket 

thuc mpt thda thudn kinh doanh thanh cdng) 

d mpt chimg miic dang ke dugc xac dinh 

bang "nhirng biic tranh" ve ddi tac thuong 

lugng trong dau ciia hp. Hi vgng rang, viec 

khao sat va danh gia ve cac dien mdu da 

duge phat hien cd the ddng gdp va mang lai 

mdt hieu sudt eao hon ve thuang mai, dau tu 

vd eac quan he kinh te khac gifra Hungary va 

Viet Nam nhd hieu biet tot hon nhung gia tri, 

hanh vi va cae md hinh giao tilp eiia nhau. 
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