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KE THUA VA PHAT HUY QUAN DIEM
CUA CHU TICH HO CHI MINH VE
“SU DUNG CAN BO” TRONG PIEU KIEN HIEN NAY

NGUYEN TUNG LAM *

Tém tdt: Bai viét néu va phdn tich tam quan trong cta cong tdc kiém tra, néi dung ctia cong tdc
kiém tra; cdc hinh thitc va cdch thiic kiém tra trong Pdng theo quan diém cia Chu tich H6 Chi Minh;
phadn tich nhitng vu diém, mdt tich cuc cia cdc hinh thic, cdch thiic kiém tra nay déi vdi thuc tién
coéng tdc xdy dung Ddng, chinh dén Pdang hién nay. Trén co sé da phan tich, bai viét chi ra mot sé bai

hoc kinh nghiém trong thuc tién cong tdc xdy dung Ddng va chinh don Ddng hién nay.
Tz khoa: Ho Chi Minh; st dung cdn bo; cong tdc to chie; dao tao cdn bd; bé nhiém; dao tao; boi
dudng; ludn chuyén; nang luc; so truong; bénh hep hoi; be phdi; cdnh hdu; thodi héa bién chdt; co héi

chii nghia.

1. Sinh thgi, Cha tich H6 Chi Minh
ludn luén danh gia vai tro to 16n cua can
bo. Theo Ngudi, “can bo la cai géc cua moi
cong viéc’W, “cong viéc thanh cong hay
that bai déu do can bo tot hay kém”®,
“vAn dé can bo la mot van dé rat trong
yéu, rdt can kip”®. Nhung dé phat huy
dugc vai tro cia can bo thi Dang phai ludn
luén quan tdm dén céng tdc cdn bo, coi
day 1a mot noi dung quan trong hang dau
cha cong tac t6 chtc. Theo Ngudi, trong
cong tac can bo, ngoai viéc phai rat chu
trong dén viéc dao tao, bdi dudng, lua
chon, tuyén dung can bo, thi mét van dé
rat quan trong ma Ngudi yéu cau nguoi
lanh dao, quan ly 1a phai biét “st dung
can bd” mot cach hop 1y, néu khéng sé
khong phat huy duge vai tro caa ho trong
su nghiép cach mang. C6 thé néi, quan
diém nay 1a bai hoc 16n trong céng tac can
bd cua Dang.

Muén st dung can bd mot cach hiéu
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qua, theo quan diém cta Chu tich H6 Chi
Minh phai lam t6t mot s6 van dé sau:

Thit nhét, phdi thuc hién tét viéc danh
gid, st dung dung nguoi ding viéc. Nguoi
dua ra luan diém “phai hiu biét can bd,
khéo dung can bo”. Day 1a yéu cau c6 tinh
ch&t nhu 14 quan diém xuét phat dé Dang
tién hanh cac cong viéc khac ctia cong tac
can bo. Mudn hiéu va danh gia ding can
b6, phai ¢6 nhiing chudn muc phu hop véi
ting thoi ky, ting dia phuong, ting linh
vuc va hoan toan c6 thai do cong minh,
khach quan.

Nguoi yéu cau, trong danh gia can bo
phai thuc su khach quan, phai xem xét
toan dién, vita mang tinh lich st, lai via
cu thé. Xem xét can bd phai c6 cai quan

® ThS. Giang vién Khoa Tu tudng H6 Chi Minh - Dai
hoc Chinh tri, B6 Quéc phong.

® Hé Chi Minh, Toan tdp, Nxb. Chinh tri Quéc gia,
Ha Néi, 2002, tap 5, tr.273.

@ Hé Chi Minh, Toan tdp, Sdd, tap 5, tr.269.

® Hé Chi Minh, Toan tdp, Sdd, tap 5, tr.274.
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sat toan dién trén lap truong cua nguci
cach mang dugc trang bi thé giéi quan duy
vat va phuong phap tu duy bién ching.
“Vi vay, cach xem xét can bg, quyét khong
nén chdp nhit, vi né cting phai bién
hoa”®. Diéu nay c6 nghia la trong xem xét
danh gia can bo phai luén ludén dit trong
su van dong, bién d6i, khong thé c6 thai do
quy chup, thanh kién hodc dua trén kinh
nghiém da c6. H6 Chi Minh cho rang:
“Nhan xét can bo khong nén chi xét ngoai
mat ma con phai xem tinh chit ctaa ho.
Khong chi xem mot viéc, mot lic ma phai
toan ca lich si, toan ca cong viéc ciia ho”®.,
Déng thoi ngudi con chi ra cach nhan biét,
danh gia thé nao 12 ngusi can bo tét hay
khong tot. Hiéu can bo dung, c6t lam cho
diém t6t cua ho cang t6t thém va “khéo
stia chita chd x&u cho ho”. Hiéu can bo,
xem xét danh gid can bo phai dua trén
“nhitng khuén khé” - téc 1a nhiing tiéu
chuéin can bd cht khéng xuét phat tit su
ap dit, chu quan, ¢6 nhu vay thi méi “hiéu
biét can bd” dung va 1a co sé dé gitp cho
coéng viéc st dung can bd dung.

Trong cong tac can bo, khong nhiing
lam t6t viéc lya chon, danh gia va dao tao
can b, ma con phai khéo st dung can bo -
“khéo dung can bd”. H6 Chi Minh cho
rang: “muc dich khéo dung can bo cét dé
thuc hanh day dua chinh sach cua Dang va
Chinh pht”®. Khéo dung can bd chinh 1a
biét siap xép bé tri, st dung can bo, biét
phan phéi cong tac cho ho moét cach dung
dén va ca viéc b nhiém, dé bat chiic danh
cho can bo. Day 1a mot noi dung rat quan
trong trong cong tac can bo. Bdi tit viéc bo
tri, si dung can bd da phian anh quan
diém lap truong, phuong cham, phuong
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huéng, nguyén tic cia DPang trong cong
tac can bo, thé hién tinh khoa hoc va nghé
thuat cua ngudi lam cong tac can bo, tir do6
méi tao diéu kién thuan loi cho can bd
hoan thanh nhiém vu va giip ho khong
nging tién bd. H6 Chi Minh cho rang,
trong st dung can bo phai biét tuy tai ma
dung nguci: “Tai to ta dung lam viéce to,
tai nho ta cit lam viéc nhd, ai c6 ning luc
vé viéc gi, ta diat ngay vao viéc ay. Biét
dung nguci nhu vay, ta sé khong lo gi
thiéu can bo”?. Viéc st dung can bo phai
hgp ly, ding ning luc va s6 truong cua ho,
ding ngudi, ding viée, chd “dung thg moc
lam nghé tho rén” va phai cho ho hiéu rd
moi mit cic cong viéc ho phai phu trach.
Duing ngudi tai ma khong ding cong viée sé
khong chay, khong dugc viée, lam thui chét
nhan tai, c¢6 hai cho Pang va né cing thé
hién sy yéu kém trong cong tac can bd cua
Pang. C6 thé noéi, quan diém nay la bai hoc
16n trong coéng tac can bo cia Dang.

Hoat dong danh gia, st dung can bo
phai dugc tién hanh thuong xuyén vi “moéi
lan xem xét lai nhan tai, mot mat thi tim
th4y nhiing nhan tai méi, mot mat khac
thi nhiing ngusi hi hoa ciling 16i ra”®.
Pang ta cing khing dinh viéc danh gia
can bo 1a khau quan trong nhat trong cong
tac can bo. Trong danh gid can bo, 1ay
hiéu qua cong viéc la thuée do chu yéu.
Pay 1a can cti dé thuc hién cic noi dung
khéc caa cobng tac can bé nhu bs nhiém,
dao tao, boi dudng, luAn chuyén can bo.

@ Hb Chi Minh, Toan tdp, Sdd, tap 5, tr.278.
® Hé Chi Minh, Toan tdp, Sdd, tap 5, tr.278.
©® Hé Chi Minh, Toan tdp, tap 5, Sdd, tr.279.
(' H Chi Minh, Toan tdp, tap 4, Sdd, tr.39.

® H§ Chi Minh, Toan tdp, Sdd, tap 5, tr.274.
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Thong qua danh gia can bd, Dang ta tim
duge nhiing nguosi tai va bo tri ho vao
nhiing vi tri cong tac xtng dang dé phat
huy dudc ning luc, sé trudng caa ho, dong
thoi phat hién nhiing ké “ht hoa”, nhiing
ngudi thoai hoa bién chit, nhat 1a nhiing
ké co hoi vé chinh tri dé loai bé ra khéi bo
may cua Dang va Nha nudc.

Thi hai, phdi c¢é gan cdt nhdc cdn bé,
kién quyét chong bénh hep hoi, d6 ky, chia
ré, bé phdi trong Pang va trong céng tdc
can bo cua Pang.

Muén cho can b yén tam lam viéc, theo
Ngudi phai c¢6 gan cit nhic can b, cit
nhéc can bd phai vi cong tac, tai nang, vi
¢6 dong cho dong chi khac thém hang hai.
Nhu thé& cong viéc nhat dinh chay. H6 Chi
Minh luu y viéc phai xem xét that ky
trudce khi dé bat can bo, sau khi da dé bat
roi thi phai theo déi, giup d6, kiém tra
nguoi can bd d6, néu khong nhu thé thi
hong viéc. H6 Chi Minh viét rd: cat nhéic
can bo khong nén lam theo 161 gia gao,
nghia 14 trudc khi c4t nhic khong xem xét
ky, khi c4t nhéc roi thi khong gitip dd ho,
khi ho sai lam thi d4y ho xuéng, chd lic ho
lam kha lai cit nhéc lén; mot can bo bi
nhéc 1én tha xuéng ba 1an nhu thé 1a hong
ca doi. H6 Chi Minh bay td quan diém quy
trong can bd khi cho ring: “DPang phai
nudi day can bo, nhu nguci lam vucn vun
trong nhiing ciy céi quy bau. Phai trong
nhan tai, trong can bd, trong moéi mot
ngudi c6 ich cho coéng viéc chung cua
ching ta”®.

Trong c4t nhic, d& bat can b, theo Ho6
Chi Minh, can phai kién quyét chéng bénh
hep hoi, d6 ky, chia ré, bé phai. Ngudsi cho
rang, ché vi long yéu ghét, vi than thich,
vi né nang, nhét dinh khong ai phuc, ma
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gy lén méi 161 thoi trong Dang, nhu thé 1a
c6 to1 v6i Pang, véi ddng bao. Ngudi khéng
dinh, mot trong nhiing nguyén nhan khong
st dung dugc ngudi tai 1a “bénh hep hoi”.
N6 12 mot ké dich dang sg cung véi cac cian
bénh khac nhu chu quan, ich ky, cuc bo
dia phuong, bé phai va chia ré... pha hoai
Pang tu trong pha ra. Chu tich Ho Chi
Minh cho ring: “Vi bénh hep hoi ma
khong biét dung nhan tai, viée gi cling 6m
14y hét. Om 14y hét thi ¢6 nhién lam
khong néi’?. Con bénh bé phai va chia ré
duge thé hién nhu: ham diung nhiing ké
khéo ninh minh ma chan ghét nhing
ngudi chinh truc; ham dung nhiing nguci
hgp tinh tinh v61 minh ma tranh nhing
ngudi khéng hop v6i minh, bat ké ngusi dé
nang luc ra sao, nén sa vao hién tugng
canh hau, biét phai chia ré, phe nhém.
Bénh nay cling rat tac hai cho Dang: “N6
lam hai dén su théng nhat. N6 lam Dang
bét mat nhan tai va khéng thuc hanh duge
ddy du chinh sach ctia minh. N6 lam mat
su than ai, doan két gitia dong chi. N6 gay
ra nhiing méi nghi ngo”@V,

Muén st dung can bd mot cach hiéu
qua thi phai ra stic chéng cac bénh dé6 va
phai chtia khéi nhiing bénh d6. Vi bénh
hep hoi ma can bo khéng mudn ngusi khac
hon minh, khong muén st dung nhiing
ngudi tai hon minh ma tim cach “dim”
nguoi ta xudng, diéu doé rat cé hai cho su
nghiép cach mang ctia DPang, cia dan toc.
& nhiing noi c¢6 lanh dao mic bénh hep hoi,
ngudi tai thay minh khéng c6 “dat dung
vd”, ho nhay cam va dé dang nhan thtc
ra van dé nay. Thong thudng 14 ho sé ra

® Hé Chi Minh, Toan tdp, tap 5, Sdd, tr. 273.
(9 H§ Chi Minh, Toan tdp, tap 5, Sdd, tr.238.
(D H§ Chi Minh, Toan tdp, Sdd, tap 5, tr.257.
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di. Vi bénh chia ré, bé phai ma noi bo mat
doan két, luc duc, phan chia thanh cac
phe phai. Nhiing ngudi ¢6 “tai ddc” that
su, ho 1a nhiing ngudi c¢é long tu trong, ho
muén lam viéc dé cong hién cho su nghiép
cach mang va cho ly tudng ctia minh. 0
moéi trudng cong tac c6 nhiéu mau thuln,
bé phai, dé ky... ngusi tai khong mudn
tham gia vao nhiing cudc dau da lan
nhau, ho ra di va tim modt moi truong
cong tac tot hon, thuan lgi hon. Nhu vay,
Dang va Nha nuéc mat di mdt ngudn
nhan tai, mot von quy cho su nghiép xay
dung dat nudc. Do d6, theo Ngudi, ngusi
can b6 phai loai bé nhiing cin bénh nay
méi 1a ngusi cong san cach mang chan
chinh va cong tac can b6 mdéi that su lua
chon dugc nguoi tai cho Dang.

Thit ba, thuong yéu can bo, cham soc can
bo, tao diéu kién cho cin b trudng thanh.

Van dé thuong yéu can bd chdm séc can
bd tao diéu kién cho can bd trudng thanh
dugc Chu tich H6 Chi Minh phan tich mét
cach sadu sic, giau 1long nhan &i, theo
Ngudi, dao tao bdi dudng dé ¢ duge can bd
tot 12 mot qua trinh lau dai, khong phai
val ba thang, hodc vai ba nam da dao tao
dude nguoi can bo tot, ma can phai trai
qua cong tac, dugc té1 luyén trong thuc
tién tranh diu, huin luyén lau nim méi
duge. Trai lai, trong qua trinh hoat dong
thuc tién, can bo khé tranh khéi sai lam,
khuyét diém, néu khong duge phat hién,
stia chiia kip thoi sé dan dén thoai hoa
bién chat, dé mat can bo. Vi vay, Dang
phai thuong yéu can bo, thuong yéu khong
phai 1a v6 vé, nudéng chiéu, tha méc, ma la
gitp d6 can bd dé ho tién bo; gitp ho giai
quyét nhiing van dé khé khin trong sinh
hoat, khi ho dau 6m dudc chiam nom dé gia
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dinh ho khoéi ting quan... Thuong yéu la
ludn ludn chd § dén cong tac cua ho. Thay
ho ¢6 khuyét diém thi giup ho stia ngay,
dé vun tréng cai théi ca gan phu trach, ca
gan lam viéc cta ho. Pong thdi cling néu
ré nhiing vu diém, nhiing thanh céng cla
ho, nhung khong lam cho ho kiéu céang,
ma lam cho ho thém hing hai, thém géng
stic, vun ddp chi khi cta ho dé di dén chd
bai khong nan, thing khong kiéu. Vi kiéu
ngao la budc dau cta that bai.

P6i v6i can bd méac sai 1lam, khuyét
diém, theo quan diém ctia Chu tich H6 Chi
Minh ta khéng s¢ sai lam va khuyét diém,
chi s¢ khéng c6 ging stia chiia, va chi sg
nhiing ngudi 1anh dao khéng biét tim cach
dung dé gidp can bo sta chiia sai lam.
Cach dung, theo Chu tich H6 Chi Minh 1a
nguoi 1lanh dao phai gitip d6 ho mot cach
chi tinh, lam cho ho tu giac thay duge
nguyén nhan cta sai lam va tac hai ctia n6
dé c6 bién phap sta chiia mét cach tich
cuc va hiéu qua. Khéng phai mot sai lam
to 16n ma da voi cho ho 1a co hoi chu
nghia, da canh céo, da tam khai tru.
Nhiing cach qua dang nhu thé déu khong
ding. Stia chiia sai lam mot phan 1a trach
nhiém cta can bo méc sai lam, mot phan
cing 14 trach nhiém cua ngudi lanh dao.
Stta chiia sai 1am béng giai thich, thuyét
phuc, cam hoa, day bao 1a diéu nén lam,
nhung khong phai tuyét nhién 1a khong
dung xt phat. Van dé 1a phai phan tich ro
rang mic do sai lAm ning hay nhe mot
cach thiu tinh, dat Iy ma dua ra hinh thtc
xu phat cho dung.

C6 thé khing dinh, quan diém caa Ho
Chi Minh vé “sti dung can bo” tré thanh
bai hoc quy gia d61 v6i cong tac can bo cua
Pang. Quan diém cta Nguoi da va dang
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trd thanh “cAm nang”, kim chi nam va
mét roi soi sang cho su nghiép cach mang
& nuéc ta trong cac thoi ky. Véi thang loi
cua cach mang cach mang Viét Nam hon
80 nam qua, dac biét 1a thanh tuu cta hon
25 nam d6i méi da khdng dinh ro6 diéu
nay. Lam theo tu tudng ctia Nguoi, Dang
ta da rat thanh cong trong cong tac can
bd. Nho viée lua chon va st dung ding
nhiing ngudi hién tai vao ding vi tri quan
trong, Dang da chéo lai con thuyén cach
mang Viét Nam vugt qua muoén van kho
khén trong qua trinh lanh dao cach mang
cua minh.

2. Trong giai doan hién nay, ching ta
dang tién hanh su nghiép d6i méi dat nude
bén canh nhiing thuan lgi, dang chiu su
chi phéi ti nhiing mit trai cia co ché thi
truong, nhiing tiéu cuc nay sinh trong qua
trinh hoi nhap, toan cau hoa da tac dong
khong nho dén cong tac can bo cua Dang.
Van dé st dung can bo cia Pang van con
nhiéu han ché, bat cap nhu danh gia can
bd con thiéu céng tdm, thiéu chinh xac,
con nang tinh chit vu 1¢i cA nhan. Khong
it nguoi git vai tro quyét dinh diéu dong,
b6 nhiém can bd thudng dit lgi ich ca
nhén 1én trén lgi ich quéc gia - dan toc. Hé
qua la nan “chay chiic, chay quyén, chay
ché..” da trd nén kha phé bién. Nghi
quyét Dai hoi XI ctia Dang da chi ra: “Viéc
d6i méi cong tac can bd con cham; thidu co
ché, chinh sach cu thé dé thuc su phat huy
dan chu trong cong tac can bd, phat hién
va st dung ngudi tai; cham déi méi co ché
phuong phap va quy trinh danh gia, bd
nhiém, mién nhiém, ti chic déi véi can
bd; danh gia can bd van 1a khau yéu. Tinh
trang chay chiic, chay quyén, chay toi,
chay bing cdp, chay huan chuong chua
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duge khic phuc’®. Do d6, trong viéc
tuyén dung, dé bat, bd nhiém dan dén tinh
trang dé “lot” can bo thidu vé “dtc” va kém
vé “tai”, c6 tu tudng co hoi, truc loi ca
nhan dugc “thidng quan tién chiic”. Ngugc
lai, ¢6 nhiing ngudi can bo c6 thuc “dic”,
thuc “tai” lai bi bo soét, tham chi bi cd lap,
tra dap, khong dude bo tri st dung, sip
xép cong viéc khong hop ly... Nghi quyét
Hoi nghi Trung uong 4 (khoa XI) tiép tuc
chi ro: “Mot s6 truong hop danh gia, bo tri
can bd chua that cong tdm, khach quan,
khéng vi yéu cAu cong viéc... con né nang
cuc bd; chua chu trong phat hién va cé co
ché that su dé trong dung ngusi c¢é dic, 6
tai”®. Diéu nay dan dén tinh trang “chay
méau chit xam” tit khu vuc cong sang khu
vuc tu, ti trong nudc ra nuée ngoai da lam
thiét hai dang ké cho su nghiép xay dung
va phat trién dat nude. Pong thoi lam anh
hudng dén uy tin ctia Dang ta trong thoi
gian qua.

Trudc yéu cAdu méi cia su nghiép cach
mang, viéc quan triét va van dung quan
diém cta H6 Chi Minh vé “st dung can
bd” 14 van dé cap bach, c6 ¥ nghia chién
luge 1au dai d61 véi su nghiép cach mang &
nudc ta trong giai doan méi (giai doan ddy
manh cong nghiép hoa, hién dai hoa dat
nudc) va dac biét 1a trong bdi canh toan
Dang, toan dan va toan quan ta dang tich
cuc quan triét, trién khai thuc hién Nghi
quyét Trung uong 4 khoa XI ctua Dang,
theo chuiing t6i can phai thuc hién t6t mot
s6 noi dung bién phap sau day:

(2 Pang Cong san Viét Nam, Vin kién Pai héi Dai
bidu toan quéc lan thi XI, Nxb. Chinh tri Qudc gia,
Ha No¢1, 2011, tr.173-174.

U3 Pang Cong san Viet Nam, Van kién Hoi nghi lan
thiz tv Ban chdp hanh Trung uwong khod XI, Nxb.
Chinh tri Quéc gia, Ha Noi, 2012, tr.22-25.
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Mot la, trong st dung can bd, chung ta
can danh gia can bd that su dung din
khoa hoc, cong tdm, theo mot quy trinh
dan chu, cong khai, minh bach, xt 1y tot
mol quan hé bién chiing gitia dic va tai,
nhiém vu va 1¢i ich, tiéu chuédn va co ciu,
niang luc thuc t&€ va bang cdp. Panh gia
ding can bd, theo ching té1 day la mot
khau quyét dinh trong st dung can bd,
viia 1a cd s6 dé quy hoach dao tao, bdi
dudng, st dung can bo lau dai, dong thoi
ciing 14 nhan t8 cho su 6n dinh va doan
két noi bo. Phai nadm viing va dua vao tiéu
chuén can bd dé danh gia can b, coi trong
ca dtic va tai, 1ay dic lam géc.

Hai la, ching ta can kién quyét phong,
chéng cac biéu hién tiéu cuc trong cong tac
can bd nhu tuyén dung, cit nhic, bd
nhiém can bo; déng thdi can c6 co ché bai
nhiém, mién nhiém d6i v6i nhiing nguoi
khong du phadm chét, nang luc; kién quyét
dua nhiing nguoi bi thoai hoa bién chat,
tham 6, tham nhting ra khoi chiic vy, vi tri
dam nhiém, tham chi ra khoi Dang. Lam
tot gial phap trén sé lam cho cong tac can
bd méi that sy lua chon duge ngudi tai cho
Dang, gitip cho nhiing ngudi c6 dic, cé tai
that su c6 c¢o hoi duge trong dung, duge
cong hién do6i véi su nghiép xay dung va
phat trién d4t nudc.

Ba la, mét yéu cau rat quan trong trong
st dung can bd 1a t6 chic dang cac cap,
cing nhu nhiing ngudi lam céng tac td
chtic can bd phai “khéo dung” ho vao céc
cong viéc c6 ich, phu hgp véi s6 truong cua
tiing nguoi, tao diéu kién, méi truong lam
viéc thuan 1gi dé cho ho c6 thé phat huy
t61 da kha ning ctia minh dé céng hién cho
dat nude. Do vay, ching ta cAn phai d6i
méi quy trinh va tiéu chudn dé bat bd
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nhiém can bd, sao cho nhiing ngusi c6 dtc,
c6 tai sém dugc lua chon vao nhiing cuong
vi thich hgp dé nhanh chéng phat huy tai
nang.

Bén la, Pang va Nha nuéc can c6 chinh
sach dai ngd ding dan d6i véi can bo, tiép
tuc hoan thién va thuc hién c6 hiéu qua
mot s6 cd ché, chinh sach uwu dai trong
cong tac dao tao va thu hiut nhan tai,
nhiing ngudi c¢6 da nang luc, phdm chat
bang ché do va tién luong, tién thudng,
nha 6, diéu kién va cic phuong tién lam
viéc. Day 1a giai phap c6 vai trd rat quan
trong do1 vé6i viéc thu hiut, phat huy vai tro
ctua ho trong su nghiép cach mang 6 nudc
ta hién nay. Thuc hién tét van dé trén sé
giip cho ho yén tam cong tac, va phat huy
hét tai nang phuc vu cho dat nudc./.
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