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THUC TRANG VA GIAl PHAP QUAN Li BOI DUONG
NANG LUC THUC HIEN CHUONG TRINH HOAT DONG
TRAI NGHIEM CHO GIAO VIEN G TRUGNG TIEU HOC

Chu Thuy Duong
So Giao duc va Pao tao thanh pho Ha Noi

Tom tit. Hoat dong trai nghiém c6 vai tro vé ciing quan trong trong qud trinh phdt trién nhén
cdach toan dién cho hoc sinh. Chuong trinh gido duc phé thong 2018 dua hoat dong trai
nghiém vao thanh hoat dong gido duc bat buée, la ndi dung thyc hién thuong xuyén voi thoi
lwong 105 tiét/ nam. Hoc sinh bdt budc phdi né lwc hodan thanh néi dung nay nhw cdac mon hoc
khac. Trén co so khao sat thuc trang voi 180 can bo quan i va giao vién bai bdao danh gia
thue trang trong quan li quan Ii boi dwong nang lyc thwe hién chwong trinh hoat dong trai
nghzem cho gido vién & nam truong tiéu hoc phu"o’ng Pong Pa, thanh phé Ha Noz tdc gia de
xudt bon nhém gidi phéap quan If mang tinh hé thong va kha thi nham phdt trién nang luc s6
cho gido vién théng qua hoat déng ciia t6 chuyén, qua dé gop phan ning cao ndng e thuec
hién chirong trinh hoat déng trdi nghiém cho gido vién & truong tiéu hoc.

Tir khoa: Chuong trinh hoat dong trdi nghiém, boi dwong nang lyc thuc hién; nang lyc; hoat
ddng trdi nghiém; trieong tiéu hoc.

Nhan bai ngay 10.11.2025; gui phan bién, chinh stra, duyét dang ngay 30.12.2025
Lién hé tac gia: Chu Thuy Duong; email: duongct@hanoiedu.vn.

1. PAT VAN DE

Hoat dong trai nghiém (HDTN) la hoat dong duoc rat nhidu qubc gia trén thé gidi quan tim. D6 co
thé 1a nhitng hoat dong chinh khoa nam trong chwong trinh gido duc pho thong (GDPT), hodc 1a nhiing
chuong trinh c6 tinh chét ngoai khoa, bd tro nham tang cuong co hdi cho hoc sinh dugc trai nghi€ém thyc
tién,... Nhitng ndm vira qua, giao duc nude ta co nhimg d6i mdi manh mé nham huéng dén ning cao chat
luong gido duc va hoi nhap qudc té. Pién hinh 1a Chuong trinh GDPT 2018 dugc p dung thé hién 1 nét
su d6i méi trong gido duc, trong cac ndi dung déi méi do c6 nodi dung vé HDTN.

Linh vuc quéan li gido duc, da c6 nhiéu cong trinh nghién ctru vé phét trién doi ngii GVTH, phat
trién doi ngii can bd quan li truong tiéu hoc; quan li bdi dudng GVTH, nhung quan li bdi dudng ning
luc thye hién chwong trinh HDTN cho gido vién trong cac trudng tiéu hoc con it duge nghién ciru.
2.NQI DUNG
2.1. Khai ni¢n
2.1.1. Nang lyc thuc hién chuwong trinh HDTN ciia GVTH

Theo Dang Thanh Hung (2012) “Nang luc la thuoc tinh ¢4 nhan cho phep ca nhan thyc hién thanh
cong cac hoat dong nhét dinh, dat két qua mong muén trong diéu kién cu thé “t6 hop nhitng hanh dong vat
chét va tinh than tuong Ung voi dang hoat dong nhat dinh dua vao nhiing thudc tinh ca nhan (sinh hoc, tim
li va gia tri x4 hoi) duge thye hién tw giac va dan dén két qua phii hop véi trinh do thuc té clia hoat dong”.

Vay, nang luc thuc hién HDTN cho gido vién ¢ cac truong tiéu hoc thé hién & kha nang giao vién
van dung cac kién thirc, k§ ning, kinh nghiém cuia ban than dé t6 chitc HDTN, hinh thanh thai d6 cho
hoc sinh biét ton trong sy da dang ban sdc van héa nham muc tiéu gido duc toan di¢n HS.

2.1.2. Qudn li boi duwdng nang luc thuc hién chwong trinh HDTN cho GVTH

Quan li boi dudng nang luc thuc hién chuong trinh HDTN cho GVTH la qua trinh lap ké hoach, to
chire, chi dao, phdi hop va kiém tra nham tac dong c6 dinh hudéng cia hiéu trudng dén hoat dong bdi
dudng nang luc thuc hién chuong trinh HDTN cho gido vién & cac truong tiéu hoc.

2.2. Thyc trang quén li bdi dwéng ning lyc thye hién chwong trinh HPTN ciia gido vién ¢ trueong
ti€éu hoc
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Nghién ctru khao sat thyc trang dugc thyc hién véi 180 can b quan li va giao vién ¢ nam truong
tiéu hoc phuong Dbng Pa, thanh phd Ha Noi. S6 liéu thong ké khao sat va phan tich duoc thé hién & cac
bang dudi day.

2.2.1. Thuc trang ldp ké hoach boi dudng lyc thuc hién chwong trinh HDTN ciia gido vién trong cdc
truong tiéu hoc
Bang 1. Két qua danh gid vé ldp ké hoach boi dudng ndng lwc thuwce hién

chuong trinh HDTN cho GV
Murc do thue hién Thit
TT Cac noi dung lap ke hoach Tot T.binh Yeu Xtb bac

SL| % | SL| % |SL| %

Thanh 1ap Ban chi dao bdi dudng nang luc

thuc hién chuong trinh HDTN cho GV 150183.3 28 | 11 2| 127 1

Ban chi dao t6 chirc danh gia thuc trang thuc
2 |hién HDTN, nang luyc thuc hién chuong trinh| 70 | 38.9 | 56 | 30.0 | 54 | 30.0 | 2.09 4

HDTN

3 | Xéc dinh nhu ciu boi dudng cia GV 68 [37.8| 60 | 289 52(289]2.09| 3

4 | K€ hoach lam r6 muc tiu; ndi dung; phuong| o, | ye g | 75 [ 311 | 56 |31.1 (201 5
phap; hinh thitrc boi dudng

5 Ké hoach lam ro thoi gian, chu thé va lyuc s6 1311168 13111561311 ) 6

luong bodi dudng; kinh phi bdi dudng

Hi(::u truong tién hﬁnh hop lién tich dé th(f)ng
6 |nhat ké hoach b(}i dudng GV, tao su dong| 80 | 44.4] 64 | 20.0 | 36 | 20.0 | 2.24 2
thuadn trong tap thé, chi dinh can b phu trach

Két qua trén cho thdy, noi dung “Thanh 14p Ban chi dao boi dudng ning lyc thyc hién chwong trinh
HPTN cho GV” duoc danh gia uu diém nhat véi BPTB = 2.79. Cac ndi dung: “Ké hoach 1am r3: muc
tiéu, ndi dung, phuong phap, hinh thire bodi duo’ng, ké hoach 1am rd thoi gian, chii thé va luc lugng boi
dudng; kinh phi cho cac bdi dudng” duoc danh gia thip nhat.

Noi dung “Ké hoach 1am rd thoi gian, chi thé va luc lwong bdi dudng; kinh phi cho cac bodi dudng”
danh gi4 hiéu qua trung binh 2.0 diém.

Noi dung “Hiéu trudng can tién hanh hop lién tich dé théng nhat ké hoach bdi dudng GV, tao su
ddng thuan trong tap thé, chi dinh can b phu trach” chwa duoc thuc hién thudng xuyén tai cac trudng
(Xtb dat 2.24 diém). Nhu vay, quan li bdi dudng bdi dudng ning lyc thyc hién chuong trinh HDTN cho
GVTH chua dugce chi dao mét cach sat sao cua cac cap quan li.

2.2.2. Thue trang to chirc thwe hién hoat déng boi dwdong nang lwe thuc hién chwong trinh HDTN
cho GVTH
Bdng 2. Y kién déanh gid vé t6 chirc thuc hién boi dudng
nang lyc thuc hién chuwong trinh HDTN cho GV

Mirc do thwe hién

At R 3 As o X Trung % Xtb| Thw
TT Noi dung to chirc boi duwong Tot binh Yéu béc
SL| % |SL| % |SL| %
1 |Lap danh sach GV tham gia cac 16p bdi dudng 110/61.1142 1233 128]15.6/242 1

Lua chon cht thé boi dudng gom céac giang vién va

. 68 |37.8| 64 | 35.6 [48]26.7|2.11 4
chuyén gia

Tao diéu kién vé 'Eéli chinh, CSVC cho GV tham du
3 |day du cac 16p boi dudng tai truong, tap huan do| 90 | 50 | 46 | 25.6 |44|24.412.26| 3
b phan GD&DT thudc Phong VH-XH t6 chiic

To c}urcxcac hoat ‘dQng‘ chuyén mon, sinh hoat s3 13221681378 54l 30 |2.02] 5
chuyén d¢ trong trudng va theo cum trudong

5 | Phan cong trach nhi€ém cho CBQL 92 [51.1]158132.2130]16.7]2.34] 2

Noi dung “Lap danh sach ddi ngii gido vién tham gia cac 16p boi dudng” duge danh gid cao nhat
véi Xtb =2.42 diem.
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“T6 chirc cac hoat dong chuyén mon, sinh hoat chuyén dé trong trudng va theo cum truong” duoc
danh gia thap nhat v6i DPTB=2.02. Cac trudng & phuong Ddng Pa chua t6 chic cac hoat dong chuyén
mon, sinh hoat chuyén dé trong trudng va theo cum truong vé boi dudng ning luc thuc hién chuong
trinh HDTN, theo gido vién trudng tiéu hoc Pong Hai va mot s6 gido vién khac, nguyén nhan do chua
nhén thic dugc tim quan trong trong khau lap ké hoach bdi dudng nang lyc thuc hién chuong trinh
HDTN. Vi vay, n6i dung nay danh gia & muic trung binh.

"Phén cong trach nhiém cho CBQL" duoc danh gia voi PTB=2.34. V& phéan cong trach nhiém, qua
trao ddi, cac CBQL cho biét, trach nhiém cu thé cua Hiéu truéng ndm chic thyuc trang do61 ngli cua don
vi, can danh gia chinh x4ac nang lyc, vu diém, han ché cia GV trong nha treong. Xac dinh muyc tiéu bdi
dudng dé nang cao ning luc cho GV cu thé cho ting niam hoc.

Céc nodi dung “Lua chon chu thé boi dudng gom cac giang vién va chuyén gia”; “Tao diéu kién vé
tai chinh, CSVC cho GV tham du diy du cac 16p bdi dudng tai trudong, tap huin do bo phan GD&PT
thuéc Phong VH-XH t6 chirc” & mirc trung binh dugc CBQL va GV danh gi4 tir 2.02 dén 2.26 diém.
2.2.3. Thuec trang chi dao hoat djng béi dwéng ning luc thwe hién chwong trinh HPTN cho GVTH

Bdng 3. Két qua danh gid vé chi dao thuc hién boi dudng nang e thuc
hién chuwong trinh HDTN cho GV

Mirc d thue hién Thi
TT Chi dao thuc hién Tot T.binh Yéu Xtb bﬁ:r
SL| % |SL| % SL | % ’
1 |Chi dao x4y dung muc tiéu bdi dudng 721 40 | 66 | 36.7 | 42 233|217 5
) Chi daoA\-nechac dinh chu dé bdi dudng va doi 80 laa4la6| 2561 54 | 30 |2.14| 4
tuong bdi dudng
3 | Chi dao trién khai thuc hién KHBD cho GV 78 143.3| 58 | 32.2 | 44 [244(2.19] 3
4 | Chi dao PMPP, hinh thirc bdi dudng 70 138.9]1 52| 289 | 58 |32.2({2.07| 8
5 |Chi dao thyc hién 10t ke hoach thoi gian, khoi) o147 o | 64 | 356 | 30 |16.7]231] 1
luong va kién thirc boi dudng
6 | Chi dao xdy dung danh muc ndi dung kién thirc | 80 [44.4] 66 | 36.7 | 32 [17.8]2.24] 2
7 g\l} dao {mg dyng CNTT trong boi dudng cho| oo 13561 601333 | 52 [289]2.00| 7
Chi dao huy dong cac ngudn lyc: tai chinh,
8 CSVC phuc vu cho bdi dudng 70 138.9] 64| 356 | 46 [25.6(2.13] 6

Két qua trén cho thay, ndi dung “Chi dao thyc hién tot ké hoach thoi gian, khoi lugng va kién thirc
bdi dudng” thyc hién hiéu qua tét nhat véi 2.31 diém.

Céc noi dung con lai, can bd quan li, gido vién danh gia mirc do trung binh, diém danh gia tir 2.07
dén 2.24 diém, d6 1a cac ndi dung: Chi dao xay dung muc tiéu boi dudng; Chi dao viéc xac dinh chu dé
bdi dudng va ddi tuong bdi dudng; Chi dao trién khai thuc hién ké hoach bdi dudng cho gido vién; Chi
dao d6i mai phuong phép, hinh thirc trong bdi dudng; Chi dao xdy dung danh muc noi dung kién thirc ;
Chi dao tmg dung cong ngh¢ thong tin trong boi dudng cho gido vién; Chi dao huy déng cac ngudn luc:
tai chinh, co s& vat chat phuc vu cho boi dudng.

Chi dao huy dong cac ngudn luc: tai chinh, co s& vat chat phuc vu cho bdi dudng cho gido vién co
DTB=2.13 diém.

2.2.4. Thuc trang kiém tra, dinh gid hoat dong boi dwing ning lwc thue hign chwong trinh HDTN
cho gido vién ¢ cdc truwong tiéu hoc

Bdng 4. Pdanh gi vé kiém tra, ddnh gid HDBD ndng lyc thuc hién chuong trinh HDTN cho GV
Mirc d§ thue hi€n
TT Kiém tra danh gia Tot | T.binh | Yéu |Xtb

SL| % |SL| % |SL| %
CBQL kiém tra, danh gia qua trinh khao sat, tim hiéu
thuc trang PNGV, nhu cAu bdi dudng cua GV 60133.3166136.7|54| 30 12.03| 3
2 |KTDG t6 chirc thuc hién chuong trinh va KHBD 80144.4150127.8(5027.8(2.17] 2

EE)DBgchuanm tai liéu boi dudng, CSVC phuc vu cho 731433158132.2144|24.4)2.19] 1

Thir
bac
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4 |KTDBG thyc hién ndi dung CTBD 70138.9]152128.9[58(32.212.07| 4
5 | Xay dung céc tiéu chi KTPG 56131.1160]33.3/64(35.6]1.96] 5

Két qua thyc trang KTDG két bdi dudng nang lyc thyc hién chwong trinh HDTN cho GVTH,
phuong Dong Da dat hiu qua & mirc trung binh vé6i diém tir 1.96 dén 2.19 diém.

Noi dung “KTPG viéc chudn bi tai liéu bdi dudng, co s¢ vat chit phuc vu cho hoat dong bdi
dudng” dat mirc do cao nhat mic du vay chi dat PTB=2.19 (mtc d¢ trung binh). N6i dung “KTDG viéc
t6 chirc thyc hién chuong trinh va ké hoach boi dudng” dung thir 2 voi DPTB=2.17. Noi dung “can bo
quan i KTPG qua trinh khao sat, tim hiéu thuc trang DPNGV, nhu cau boi dudng cua GV” ¢6 hi€u qua
trung binh 2.03 diém, theo CBQL va GV, ddi ngii giao vién hién nay chua c6 kién thirc va ning luc thuc
hién chuong trinh HDTN. Xay dung cac tiéu chi KTPG chua thuc hién ¢ cac truong (hi€u qua trung
binh 1.96 diém), thap nhét trong bang xép loai.

2.2.5. Thuc trang quan li CSVC phuc vu boi dwéng ning lwc thwe hi¢n chwong trinh HPTN cho GV
6 cdc truwong tiéu hoc
Bdng 5. Thuc trang qudn Ii CSVC phuc vu boi duwdong nang lyc thuc hién

chirong trinh HDTN cho gido vién ¢ cdc trwong tiéu hoc

Murc do thue hién

T Mirc dg thyc hién_ ,
Cic nji dung quin li CSVC Tor | Tbinh | Yéu |Xth| MY

SL| % |SL| % |SL| %

T6 chure xay dung quy ché khai thac hop 1i CSVC, trang
1 thiét bi phuc vu boi dudng ning luc thuc hién chuong 60(33.3(66]25.6154(30.0(2.03| 4
trinh HDTN cho GV

C6 ké hoach su dung CSVC va mua sdm trang thiét bi
2 |phu hgp voi yéu cau boi dudng nang luc thuc hién|70(38.9(50]25.6]60(33.3|12.06] 3
chuong trinh HDTN cho GV

Kip thoi bc;)‘ sung nhimg trang thiét bi can thiét trong

. N , sy 88148.9158125.6134118.912.30] 1
ham vi quyén han cua nha trudng

Tim kiém va khai thac cic co s& c6 thé to chuc bodi
4 dudng nang luc thuc hién chuong trinh HDTN cho GV 901 50 152125.6|38(21.1/2.29/ 2

T6 chirc ’huy dong sy ho trg vé tai chinl} dé mua sam|
5 rang thiét bi, cai thién CSVC, phuc vu boi dudng nang 4625.6|60(25.6(74]141.1|1.84| 5
lyc thuc hién chuong trinh HDTN cho GV

Két qua cho thay: diém trung binh cua cic ndi dung dat tir 1.84 dén 2.30 diém. Trong d6, “Kip thoi
bd sung nhitng trang thiét bi can thiét trong pham vi quyén han cta nha trudong” duoc danh gia cao nhat
v6i PTB=2.30 sau d6 1a tiéu chi “Tim kiém va khai thac cic co so c6 thé to chirc bdi dudng ning luc
thuc hién chuong trinh HDTN cho gido vién” voi DPTB=2.29.

Trong d6, mot s6 tiéu chi thuc hién con thép nhu: “Té chire xay dung quy ché khai thac hop 1i co sé vat
cht, trang thiét bi phuc vu boi dudng nang luc thuc hién chuong trinh HDTN cho gido vién; Tb chirc
huy dong su hd tro ve tai chinh dé mua sim trang thiét bi, cai thién co s& vat chat, phuc vu boi dudng
nang lyc thuc hién chuong trinh HDTN cho gido vién”.

2.3. Giai phap quan li boi duwéng ning Iwc thue hi¢n chuwong trinh HPTN ciia gido vién trong cac
truomg tiéu hoc

Gidi phdp 1: Té chikc tuyén truyén ning cao nhin thirc cho cdn bé qudn li, gido vién va cha me
hoc sinh vé tam quan trong ciia HPTN & truwong tiéu hoc

Giup céc nha quan li, giao vién, cha me hoc sinh va céc luc luong gido duc khac c¢6 nhiing hiéu biét
sau siac vé HDTN (bao gém hiéu biét vé khai niém, y nghia, ndi dung, phuong thirc thyc hién chuong
trinh hoat dong,...).

- Xay dung ndi dung tuyén truyén, phd bién kién thirc co ban vé 1i thuyét HDTN cho hoc sinh tiéu
hoc bao gbm Khai niém, muc dich ¥ nghia, ndi dung, phuong phap va hinh thirc thuc hién chuong trinh,
diéu kién trién khai, cac luc lugng giao duc tham gia va trach nhiém cua timg bén; yéu cau d6i méi gido
duc, quy dinh vé viéc thuc hién chuong trinh HDTN ¢ trudong tiéu hoc.

- Thong qua cac budi hop hoi dong gido duc, hop phu huynh hoc sinh dau nim ‘hoac cac budi hop
thuong ky...trién khai hoc tap quan triét duong 16i, chu treong cua Dang, Nha nuge vé gido duc, cac vin
ban quy ché quy dinh cua nganh vé HDTN trong truong tiéu hoc dé gido vién va phy huynh hiéu rd khai
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ni€ém, myc dich y nghia, ndi dung, hinh thiic va phuong phap t6 thuc hién chuong trinh, diéu kién trién
khai cac HDTN.

- Chi dao cac to chuyén moén dua ndi dung HDTN vao sinh hoat chuyen d& chuyén mon hang thang.
Giao nhiém vu cho cac khéi 16p xay dung ké hoach hoat dong ngoai gio 1én 16p, co thé cho ting 16p
hodc cho ca khdi. Thong qua cac hoat dong do t6 truong t6 chuyén mén chi dao cac gido vién trong to
danh gi4 vu diém cia timg hoat dong va nodi dung can rut kinh nghiém dé gido vién cin cir vao d6 lam
t6t cac HDTN trong nhirng gid day hodc cac hoat dong ngoai gio 1én 16p tiép theo.

Giai phap 2: Chi dgo thyc hi¢n ké hoach héa boi dwong ning luc thwe hién chwong trinh
HDTN cho gido vién truong tiéu hoc

- Nhiam d6i méi tu duy va nhan thic cua doi ngii can bd quan 1i va gido vién trong xay dung va
thuc hién ké hoach.

- Pam bao tinh kha thi, khoa hoc ctia viéc x4y dung ké hoach dap tng v6i d6i méi gido duc tiéu hoc
va nhu cau bdi dudng nang cao ning luc chwong trinh HDTN cua doi ngii can bd, gido vién trong mdi
nha truong.

- Chi dao thyc hién ké hoach hoa bdi dudng ning lyc thye hién chwong trinh HDTN cho gido vién
truong tleu hoc s& gitip cho cac nha quan li gido duc mam non chi dong hon trong cong tac bodi dudng
phat trién doi ngti, ddm bao tinh khoa hoc, lién tuc, thong nhét va linh hoat.

Viéc xdy dung ké hoach bdi dudng ning luc thyc hién chuong trinh HDTN cho gido vién phai dugc
coi la nhiém vu trong tdm ctia nha truong va dua trén co sd phat trién cua nha treong. Xac dinh mdt cach
cu thé muc tiéu can dat sau mdi dot bdi dudng. Xac dinh chuan muc cho qué trinh thyc hién ma ban chét
1a nhitng yéu cau, nhimg mong mudn dat dugc ddi v6i cac yéu t6 tham gia vao qua trinh nhu: ndi dung
kién thirc, phuong phap to chirc, hudng dan clia giang vién va cach thirc hoat dong dé chiém linh tri thirc
cua hoc vién.

Khi xay dung ké hoach can dya trén nhu cau thuc tién, xuét phat tir nang lyc thye hién chuong trinh
HDTN cua gido vién. Tat ca cac ndi dung trén phai duge tudng minh, cy thé hoa trong ké hoach.

Xay dung ké hoach quan i bdi dudng ning luc thuc hién chuong trinh HDTN cho gido vién gop
phan thyc hién cac nguyén tac quan li gido duc. Ké hoach can phai mang tinh thiét thuc, kha thi, kiém tra
dugc, két hop bdi dudng tap trung va trlen khai kéo dai (ca nam hoc). hiéu truong can x4y dung mot ke
hoach bdi dudng gido vien tay nghé yéu riéng, gido vién di vimg vang riéng. K& hoach nay phai xuat
phat tir nhu cau mong mudn cuia chinh nhiing gido vién.

Gidi phdp 3: Chi dgo thuc hi¢n da dang ni dung, phwong phdp, hinh thicc boi dwing ning luc
thue hi¢n chwong trinh HDTN cho gido vién ddp teng yéu cau doi mdi gido duc

D6i méi phuong phap, hinh thire boi dudng nang lyc thye hién chuong trinh HDTN cho gido vién
nham lya chon va xay dung ndi dung, hinh thirc bdi dudng mét cach thiét thuc, dap ung nhu cau cia
ngudi hoc va sy déi méi cua gido duc tiéu hoc. Khéc phuc tinh trang ndi dung bdi dudng dan trai, thiéu
trong tam, mang tinh hinh thic va chua dép ung nhu cau cua giao vién nhu mong doi.

Da dang, d6i méi phuong phap, hinh thire bdi dudng nang lyc thue hién chuong trinh HDTN cho
do6i ngii giao vién thuc chat khong phai 1a su chi dao thay thé cac phuong phap boi dudng cti bang mot
loat cac phuong phap bdi dudng moi. V& mit ban chat, “quan 1i d6i méi phuong phap bdi dudng l1a doi
moi cach tién hanh cac phuong phap, d6i méi cac phuong tién va hinh thic trién khai phuong phap trén
co 86 khai thac triét dé wu diém cua cac phuong phap cii va van dung linh hoat mot s6 phuong phap méi
nham phat huy tdi da tinh tich cuc, chu dong va sang tao cua déi tuong tham gia boi dudng. Nhu vay,
muc dich cudi cing cua quan 1i d6i méi phuong phap boi dudng ning luc thyc hién chuong trinh hoat
ddng trai nghié 1a 1am thé nao dé phat huy t6i da ning luc va kha ning sang tao & nguoi day ciing nhu

nguoi hoc.
Gidi phap 4: Xdy dung moi truwong dé gido vién tw boi dwong ning cao nding lwc thuc hién
chuwong trinh HDTN

Nha truong két hop voi cac luc luong gido duc, tang cuong tuyén truyén dé nang cao nhan thic,
xé4c dinh vai tro, nhiém vu, ndi dung cua viéc bdi dudng ning luc luc to chite HPTN cho GVTH trong
chuong trinh HDTN.

Hiéu truong chi dao Pho Hi€u trudng phu trach chuyén mén, Té trudng chuyén mén phéi hop véi
gido vién, cac t6 chirc nhu Cong doan, co quan doan thé t& chirc hdi chinh quyén dia phuong, cac doanh
nghiép trén dia ban truong, cac don vi c6 lién quan thao ludn cac ndi dung, chuong trinh, Kké hoach boi
dudng nang Iyc lyc t6 chitc HDTN cho GVTH trong chuong trinh HDTN.
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Higu truong chi dao T6 chuyén moén phdi hop véi gido vién, cac t6 chirc nhu Cong doan, co quan
doan thé t6 chirc hoi chinh quyén dia phuong, cac doanh nghiép trén dia ban truong nhim huy dong
ngudn tai chinh, co s vat chat, nhan luc va ngudn lyc thong tin phuc vu cho bdi dudng ning luc thuc
hién HDTN cho GVTH trong chuong trinh HDTN. Hiéu truong can xay dung co ché phdi hop giita nha
truong, gido vién chi nhiém vai cha me hoc sinh va cac luc lugng tham gia dé phdi hop boi dudng ning
lyc thuc hién HDTN cho GVTH trong chuong trinh HDTN.

Hiéu truong chi dao phdi hop véi Chinh quyén dia phuong, Phong GD & DT phéi hop dé t6 chirc
boi dudng nang luc thuc hién HDTN cho GVTH trong chuong trinh HDTN.

3. KET LUAN

Boi dudng ning luc thuc hién chuong trinh HDTN cho gido vién nham gitp gido vién c6 kién thic
va ky nang td chitc HDTN 1a can thiét, dic biét khi thuc hién chuong trinh GDPT.

Quan li boi dudng ning luc thyuc hién chuong trinh HDTN cho gido vién & cac trudng tiéu hoc gdm
cac ndi dung: Lép Kké hoach boi dudng; Tb chire bodi dudng néng Iuc td chirc hoat dong; Chi dao boi
dudng, trong d6 chi dao xay dung muc tiéu bdi dudng; chi dao viéc xac dinh chu dé bdi dudng va dbi
tuong bdi dudng; chi dao thuc hién tot ké hoach thoi gian, khéi luong va kién thie boi dudng, chi dao
d6i moi phuong phap giang day va hinh thic boi dudng, kiém tra, danh gia két qua bdi dudng

Céc truong tiéu hoc thudc dia ban khio sat da t6 chirc duge mot s6 16p bodi dudng nang lyc t6 chir
hoat dong trai nghiém cho gido vién. Tuy nhién, mirc do thuc hién ndi dung bdi dudng vé kién thic vé
chuong trinh HDTN that phong phu, hiéu qué bdi du’ong chua cao. Céc truong ciing rat quan tam quan li
hoat dng nay, cac néi dung quan li déu dugc danh gia da thyc hién thuong xuyén va kha t6t. Hang nam
cac trudng déu to chirc cac bdi dudng cho gido vién va da thu dugc nhing két qua nhat dinh. Tuy nhién,
trong quan li boi dudng cling con bdc 16 mot s6 han ché vé noi dung, hinh thtc va phuong phap td chire
boi dudng, diéu kién t6 chire boi dudng, co so vat cht con nhidu han ché.

Dé ning cao hiéu qua b01 dudng nang lue thue hién chuong trinh HDTN cho gido vién céc trudng
tiéu hoc phudng Ddng Pa, cin thyc hién tot cac giai phap: T4 chirc tuyén truyén ning cao nhan thire cho
can bo quan li, gido vién va cha me hoc sinh vé tam quan trong cia HDTN & trudng tiéu hoc; Chi dao
thyc hién ké hoach héa bdi dudng ning luc thyc hién chuong trinh HPTN cho gido vién truong tiéu hoc;
Chi dao thyc hién da dang ndi dung, phuong phap, hinh thire bdi dudng ning luc thyc hién chuong trinh
HDTN cho gido vién dap ung yéu cau dbi méi gido duc; Xy dung moi truong dé gido vién ty bdi dudng
nang cao nang luc thuc hién chuong trinh HDTN.
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CURRENT SITUATION AND SOLUTIONS FOR MANAGING AND DEVELOPING
THE CAPACITY TO IMPLEMENT EXPERIENTIAL LEARNING PROGRAMS FOR
PRIMARY SCHOOL TEACHERS
Abstract: Experiential activities play an extremely important role in the process of
comprehensive personality development for students. The 2018 general education program
has included experiential activities in the compulsory education program, regularly
implemented with a duration of 105 periods/year. Students are required to make an effort to
complete this content like other subjects. Based on a survey of the current situation with 180
managers and teachers, the article assesses the current situation in the management of
capacity building to implement experiential activities for teachers in five primary schools.
From there, the author proposes four groups of systematic and feasible management solutions
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to develop digital capacity for teachers through the activities of specialized groups, thereby
contributing to improving the capacity to implement experiential activities for teachers in
primary schools.

Keywords: Experiential activity program; capacity building for implementation; capacity,
experiential activities,; primary school.



