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GIAI PHAP NANG CAO HIEU QUA QUAN LY HOAT DONG
TRAI NGHIEM THEO DU AN CHO TRE 5-6 TUOI
TRONG CAC TRUONG MAM NON CHAT LUONG CAO
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Tém tit: Gido duc Viét Nam dang trong giai doan phdt trién manh mé, hwéng t6i héi nhdp
quoc té va chuyén minh theo dinh huwdng déi méi can ban, toan dién. Trong boi canh do,
gido duc mam non dwoc chii trong phdt trién theo huwdng tang cuong hoat dong trdi
nghiém, phat huy tinh chu dong, sdng tao va nang luc tw hoc cua tré. M6 hinh hoat dong
trai nghiém theo dy an dang duwoc cdc truong mam non chat lwong cao quan tam trién
khai, dwoc xem la mot phwong thirc gido duc tién tién, givip ré “hoc bang choi — choi ma
hoc”, hinh thanh ky ndng hop tac, gidi quyét van d@é va kham pha thé giGi xung quanh mot
cach tw nhién, hing thi. Tuy nhién, cong tic quan Iy hoat dong trai nghiém theo dw dn o
nhiéu triong van con ton tai nhitng han ché nhie: sy thiéu thong nhdt trong quy trinh 1
chike, nang luc thiét ké di én ciia gido vién chia dong déu, co ché phoi hop giita nha
trwo‘ng gia dinh — xa hoi chua hiéu qua. Bai bao tap trung nghién ciru co so Iy ludn, thuc
tién va de xual mot so gidi | phdp ndng cao hiéu qua quan Iy hoat dong trai nghiém theo du
dan cho tré mdu gido 5—6 tudi tai cac trieong mam non chat luong cao. Két qua nghién ciru
gop phan ndng cao chat lwong gido duc toan dién, phdt trién nang lyc va pham chdt cho
tré, dong thoi khang dinh vai tro tién phong cua cdc truong mam non chdt hrong cao
trong céng cudc doi méi gido duc mam non hién nay.

Tir khéa: day hoc theo dy an; Hoat dong trai nghiém; quan ly gido duc; tré madu gido 5—6
tudi; truong mam non chat lwong cao.
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1. PAT VAN PE

Gido duc mam non (GDMN) la béc hoc nén tang, c6 vai trd dic biét quan trong trong vi¢c dat nén
mong cho sy phat trién toan dién vé thé chét, nhan thic, ngon ngit, tinh cam — xa hoi va tham my cho tré
em Viét Nam. Luat Gido duc nim 2019 khang dinh, ‘GDMN nham “phat trién toan dién tré em vé thé
chét, tinh cam, tri tué, thim my, hmh thanh nhiing yeu to dau tién cuia nhan cach, chuan bi cho tré em
vao hoc 16p mét.” Viée giao duc t6t cho tré ngay tur lira tudi mam non, déc biét la tre mau giao 5-6 tudi —
giai doan chuyén tiép quan trong sang bac tiéu hoc — s& gop phan tao nén mong ving chic cho su phat
trién toan dién, trang bi cho tré nhitng k¥ ning, phim chét va ning luc cin thiét cho hoc tip va cudc
sdng sau nay.

Trong bdi canh d6i mdi chuwong trinh gido duc va xu hudng hdi nhap quéc té, viée t6 chac hoat
dong trai nghiém (HDTN) theo phuong phap du an dugc xem 1a mét hudng di tién tién, gop phan hién
thuc héa muyc tidu “hoc bang choi — choi ma hoc” , giup tré phat huy tinh tich cuc, sang tao, phat trién k§
nang xa ho1, nang lyc hop tac va tu duy giai quyet van dé. Thong qua HDTN, tré duoc truc tiép tham gia
vao céac tinh hudng thuc tién, thé hién cam xuc, rén luyén k¥ ning xir Iy tinh hudng, tir d6 hinh thanh sy
tu tin, nang dong va kha nang thich tng linh hoat.

Céc van ban chi dao cua Pang va Nha nude da thé hién rd dinh hudng ting cudng cac hoat dong
trai nghiém trong gido duc mam non. Pic biét, Chuong trinh Gido dyc mam non (sira doi, bd sung theo
Thong tu 51/2020/TT-BGDDT) va Bo chuan phat trién tré em 5 tudi (Quyét dinh 4222/QD-BGDDT,
nam 2024) déu nhin manh muc tiéu phat trién nang luc, pham chit va k¥ niang séng thdng qua hoat dong
giao duc tich hop, trong d6 HDTN giilt vai tro trung tdm. Bén canh do, Cong van so 6759/BGDDT-
GDTX nidm 2023 ctia B4 Gido duc va Dao tao tiép tuc chi dao ting cuong quan ly hoat dong gido duc k§
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ning song va cac hoat dong gido duc ngoai gio chinh khoa, thé hién sy quan tim sau sic cta nganh dbi
véi viéc phat trién nang luc thuc hanh, trai nghiém cho tré.

Hoat dong trai nghiém theo du an 1a hinh thac td chirc day hoc dua trén viéc tré tham gia thuc hién
mét nhiém vy hodc chu dé gan voi thuc tién, c6 san pham cu thé va két qua rd rang. D6i vi tré mau giao

5-6 tudi, ddy 1a hinh thirc gido duc mang lai hiéu qua cao trong viéc hinh thanh cac nang lyc hoc tap ban
dau, k¥ nang hop tac, giao tiép, tu duy sang tao, dong thoi chuan bi cho tré hanh trang viing vang budc
vao bac tiéu hoc.

Tuy nhién, thuc tién trién khai HDTN theo du an tai cac trudng mam non, trong d6 ¢ céc truong
cong lap chit lugng cao trén dia ban thanh phd Ha Noi, van con nhiéu han ché. Du co uu thé v& co so vat
chat, doi ngii gido vién va diéu kién quan 1y, song td chiic va quan 1y hoat dong nay van gip nhitng kho
khan nhu: niang lyc thiét ké va diéu hanh dyu an cua gido vién chua dong déu; sy phoi hop gitra nha
truong — gia dinh — x4 hoi chua that sy hiéu qua; mét s6 ndi dung con mang tinh ciing nhéc, chua phat
huy dugc tinh linh hoat va sang tao cua tré.

Do d6, viéc nghién ctru, danh gia thuc trang va dé xuét cac giai phap nhim nang cao hiéu qua quan
ly HDTN theo du an cho tré mau gido 5—6 tudi tai cac truong mam non chat luong cao 1a hét stc can
thiét. Nghién ctru nay gop phan thyc hién myc tiéu d6i méi GDMN theo hudng hién dai, nhan van va hoi
nh@p, dap tmg y€u ciu ngay cang cao cia gia dinh va xa hoi, ddng thoi khiang dinh vai tro tién phong clia
khéi trurong mam non chat lugng cao trong ddi méi gido duc hién nay.
2.NOQI DUNG
2.1. Co sé 1y ludn vé quan Iy HPTN theo dy 4n trong cac trwedng mam non chit lwong cao
2.1.1. Khdi qudt vé HPTN theo dw dn trong GDMN

Chuong trinh GDMN (GDMN) hién hanh dugc ban hanh theo Thong tu s 01/VBHN-BGDDT
ngay 13/4/2021 di xac dinh rd: phuong phap gido duc can tao didu kién cho tré dugc chi dong tham gia
vao cac HDTN, kham pha méi truong xung quanh théng qua nhiéu hinh thirc khac nhau, giup tré phat
trién toan di¢n theo phuong chdm “Hoc bang choi — Choi ma hoc”. Vi t6 chirc cac HDTN cho tré, dic
biét 1a tré mau gido 5-6 tudi, khoéng chi dap ing nhu cau himg thu, ham hiéu biét ma con chuén bi hanh
trang cho giai doan chuyén tiép 1én tiéu hoc — giai doan hinh thanh nén tang hoc tap, nhan cach va ky
ning song ban dau cua tré.

HDTN theo du an (Project-based experiential learning) la hinh thie gido duc trong do tré duge
tham gia vao qua trinh kham pha, tim hiéu va giai quyét mot van dé gan lién voi thuc tién doi song.
Thong qua viéc lya chon chi de, lap ké hoach, thuc hién nhiém vu va tao ra san pham cu thé, tré duoc
phat huy kha néng tu duy sang tao, nang luc hop tac, tu hoc va giai quyét van dé. Mo hinh nay nhan
manh vai trd cia tré nhu mét “cha thé hoc tap tich cuc”, duge hoc bang hanh dong, bang sy twong tac
vOi1 ban bé va moi1 truong xung quanh, qua d6 hinh thanh néng lyc va pham chét c4 nhan.

2.1.2. Vai tré va y nghia ciia HPTN theo dw dn doi véi s Pphat trién ciia tré

HDTN theo dy an c6 vai tro dac biét trong viéc phat trién pham chét, nang lyc va nhan cach cua tré
mam non. Day la qua trinh gido duc toan dién, giup tre:

(1) Phat trzen nang lyc nhan thirc: thong qua quan sat, dat cau hoi, thor nghiém va kham pha, tré duge
clng ¢b klen thirc va mé rong hiéu biét mot cach ty nhién.

(2) Phat trién ndang lirc xa hgi: trong qua trinh hop tc, chia sé va cung nhau thyc hién nhiém vu, tré hoc
dugc cach lang nghe, ton trong, gitip d& ban be va thé hién tinh than trach nhiém.

(3) Phat trién ky nang song tré duge ren luyén ky nang giao tiép, 1am viéc nhom, quan 1y thoi gian, ra
quyét dinh va ty giai quyét van dé.

(4) Phat trién néing hec sang tao va tw duy phan bién: khi duoc tham gia vao céc tinh hudng thuc té, tré
phai tu duy linh hoat, dua ra y tuéng va tim giai phap phu hop v6i kha nang cia ban than.

Thong qua HDTN, tr¢ huy dong va sur dung dong thot nhiéu gic quan (nghe, nhin, cham, ngti, van
dong) gitip qua trinh hoc trd nén sinh dong, hap dan va gan lién véi cam xiic tich cyc. Piéu nay khong
chi gitp tré ghi nhd kién thirc 1du hon ma con hinh thanh niém yéu thich hoc tap, su tr tin va chi dong
trong hoat dong.

2.1.3. Qudn Iy HPTN theo du dn trong truwong mam non chit lwong cao

Quan ly HDTN theo dy an 1a qua trinh tac dong c6 myc dich, c6 t6 chirc ctia doi ngii can bo quan ly
nham dam bao hoat dong dugc trlen khai ddng b, hidu qua va dat myc tiéu gido duc. Theo tiép can quan
Iy hién dai, cong tic quan Iy bao gdm céc chirc ning co ban:
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(1) Ldp ké hoach: xac dinh muyc tiéu, ndi dung, phuong phép, hinh thirc t6 chirc va ngudn Iyc phuc vu
hoat dong.

(2) T6 chirc thic hién: phan cong nhiém vu, hudng dan gido vién va huy dong cac luc luong tham gia
(gia dinh, cong dong, ddi tac gido duc).

(3) Chi dao va diéu hanh: theo ddi, hd tro gido vién trong qua trinh trién khai, giai quyét kip thoi cac
kho khén phat sinh.

(4) Kiém tra — danh giG: giam sat qua trinh va két qua hoat dong, danh gia hiéu qua theo tiéu chi &
rang, cong khai va khach quan.

(5) Piéu chinh — cdi tién: rit kinh nghiém, diéu chinh noi dung, phwong phap, hinh thirc to chirc cho
pht hop vai thyc tién va nhu ciu cua tré.

Trong bdi canh cac truong mam non chat lugng cao, quan Iy HDTN theo du 4n can dugc tiép can
theo hudng mé, linh hoat va sang tao, léy tré lam trung tam, coi trong sy khac bi€t va ca nhan hoa trai
nghiém cua mdi tré. Bén canh dé, cong tac quan 1y cin bao dam su phdi hop hiéu qua gitta nha truong —
gia dinh — x3 hoi, phat huy sitc manh cong dong trong viéc td chtic va hd tro hoat dong gido duc.

Trong thoi gian qua, HDTN va day hoc theo dw an da dugc nhleu nha nghién ctru trong va ngoai
nudc quan tdm. Tuy nhién, cac cong trinh chu yéu tap trung vao cép tiéu hoc va trung hoc, trong khi cép
mam non — dic biét 1a quan 1y HDTN theo dy 4n — van con it dugc khai thac. Phan 16n cac nghién ctu
moéi ding lai & viée mé ta hinh thirc t6 chirc, chua c6 nhicu cong trinh phén tich siu vé co ché quan 1y,
quy trinh danh gia hay mdi quan hé phdi hop giita cac bén lién quan.

Chinh vi viy, viéc nghién ctru, phan tich co s¢ 1y luén va thuc tlen tir d6 dé xut cac giai phap quan
ly HDTN theo du an phu hop véi dic diém phat trién cua tré 5-6 tudi va bdi canh cua cac truong mam
non chat luong cao, 1a yéu cau thiét thyc. Pay ciing 14 co s& khoa hoc dé ddi méi cong tac quan Iy
GDMN, huoéng dén muc tiéu phat trién toan dién, hién dai va hoi nhép quéc té.

2.2. Thye trang quan Iy HDTN theo di 4n cho tré miu gido 5-6 tudi tai cac trudmg mam non chit
lwgng cao & Ha Noi
2.2.1. Dia ban va khdch thé khdao sdt

Nghién ctru dugc tién hanh tai Truong Mam non B va Truong MAu gido Viét — Tri¢u Hitu nghi, hai
truong mam non cong lap chat lugng cao tiéu biéu trén dia ban thanh phd Ha Noi. Day 1a nhiing co S0
gido duc co bé day kinh nghiém trong d6i moéi chuong trinh, 4p dung phuong phap gido dyc tién tién,
déc biét chu trong dén HDTN theo dinh huong phat trién ning luc va pham chat cho tré.

Khach thé khao sat gdm: 06 can bd quan 1y (hiéu trudng, phé hiu trudng phu trach chuyén mén va
hoat dong gido duc); 30 gido vién dang giang day cac 16p mau gido 16n (5-6 tudi); 60 phu huynh c6 con
dang theo hoc tai hai truong duge khao sat.

Phuong phap thu thép thong tin bao gom Quan sat thyc té cac HDTN theo dy an tai 16p va ngoai
troi; Phong van séu can b quan ly, gido vién chui nhiém va mot s6 phu huynh; Phiéu khao sat dinh
lugng nham danh gia 5 ndi dung: nhan thic, nang luc to chirc, cong tac quan ly, diéu kién co so vat chit
va hiéu qua phdi hop gitta cac luc luong gido duc.

2.2.2. Nhdn thirc cvia can by qudn ly va gido vién

Két qua khao sat cho thay, 100% can bd quan 1y va hon 80% gido vién déu khang dinh tam quan
trong ciia HDTN theo du an trong viéc hinh thanh k¥ ning séng, ning luc hop tac va kha ning tu hoc
ctia tré. Tuy nhién, chi khoang 50% giao vién hiéu 15 ban chét ciia day hoc theo du 4n va nim dugc quy
trinh to chtic cu thé (tir xac dinh chi dé — 1ap ké hoach — thuc hién — danh gia). M6t bo phan giao vién
con dong nhat HDTN theo dy 4n v6i hoat dong ngoai troi hodc cac chuong trinh tham quan, dan dén
viéc chua khai thac day du vai tro cua phuong phap du an trong phat trién nang luc cho tré. Piéu nay cho
thay can tang cuong boi dudng chuyén mon dé nang cao hiéu biét va k¥ nang thyuc hanh cta gido vién
trong t6 chirc hoat dong nay.

2.2.3. Ning liec t6 chic va cong tic qudan Iy

Phén 16n gi4o vién tai hai truong c6 tinh than sang tao, nhiét huyét trong t6 chitc HDTN cho tré.
Tuy nhién, ning lrc thiét ké va didu hanh du 4n chua dong déu. Mot sb gido vién con gip kho khin
trong viéc lga chon chu dé phu hop, x4c dinh muc tiéu rd rang va huéng dan tré tham gia theo nhom
hiéu qua.

Vé phia can bo quan 1y, c4 hai truong déu da ban hanh ké hoach t6 chitc HDTN theo dy 4n trong ké
hoach ndm hoc. Song, ndi dung ké hoach ¢ mot sb giai doan con mang tinh hinh thuc, thiéu tiéu chi cu
thé dé danh gia hiéu qua thuc hién. Hoat dong kiém tra — giam sat chu yéu tap trung vao tién do va sb
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lugng hoat dong, it chu trong danh gia chét luong, muc d6 dat duoc nang lyc cua tré. Cong tac danh gia
gi4o vién ciing chua c6 thang do hodc chuan dau ra rd rang cho ning luc t6 chirc HDTN theo du 4n.
2.2.4. Co 56 vit chit, nguon lyc va sw phdi hop giita cdc lwe lwong gido duc

Hai truong khao sat déu co co so vat chat khang trang, hién dai, duoc trang bi day du phong hoc,
khu vui choi, san van dong, vuon thuc hanh, phong trai nghiém STEAM, hé thong cong nghé | hd trg day
hoc va khu vuc trién 1dm san pham cua tré. Tuy nhién, kinh phi danh cho HDTN theo du 4n van con han
ché, chu yéu phy thudc vao ngudn xa hoi hoa va hd trg tir phy huynh.

Sy phdi hop giita nha trudng — gia dinh — cong déng di dugc hinh thanh nhung chua thuc su dong
bo. Khoang 65% phu huynh tham gia hd trg HDTN (d6ng gop vat chat, nguyén liéu hodc tham du cling
con), tuy nhi€n mirc d6 chu dong con the"ip. Su tham gia cua cac lyc lvgng xa hoi nhu doanh nghiép,
trung tAm trai nghiém, bao tang hodc ndng trai giao duc con it, dan dén quy mé6 HDTN cua tré chua da
dang va phong phu.

2.2.5. Pdnh gid chung vé thuc trang

Két qua khao sat cho thay, quan ly HDTN theo dy 4n tai Truong Mam non B va Truong Méu gido
Viét — Triéu Hitu nghi budc dau dat duoc nhitng thanh cong nhét dinh, dic biét 12 vé nhan thic cua can
bd, giao vién va diéu kién co s& vat chat. Tuy nhién, van tdn tai nhiing han ché chu yéu nhu:

(1) Mot bo phan gido vién con lung tang trong thiét ké, diéu hanh va danh gia hoat dong du an.

(2) Cong tac quan 1y con nang vé hinh thirc hanh chinh, thiéu tiéu chi danh gia ning luc va hiéu qua
thuc chét.

(3) Co ché phdi hop giita nha trudng — gia dinh — x3 hoi chua chat ché, chua phat huy duge sitc manh
cong dong trong gido duc trai nghiém.

(4) Ngudn kinh phi d4u tu cho hoat ddng con han ché, anh hudng dén tinh linh hoat va sang tao cua gido
vién.

Thyc trang trén cho thay can thlet phai d& xuit cic giai phép quan ly c6 tinh hé thong, kha thi va
phu hop véi dac diém cia truong méam non chat lugng cao, nham nang cao hiéu qua t6 chirc HDTN theo
du 4n cho tré mau gido 5-6 tudi, dap g yéu cau doi méi GDMN trong giai doan hién nay.

2.3. Cac bién phap quan Iy HPTN theo du 4n cho tré miu gido 5-6 tudi tai cac truong mam non
chit lwgng cao

Trén co s¢ cac két qua nghién ctu trén déy, chung toi dé xuét cac bién phap quan ly HDTN theo du
an cho tré mau giao 5-6 tudi tai cac truong mam non chat lugng cao sau day:

2.3.1. Té chirc hoat djng truyén thong ning cao nhén thirc cho cic luc lwong gido duc vé tim quan
trong ciia HDTN theo du dn

a. Muc dich, y nghia

Glup can by quan 1y, gido vién, phy huynh va cong dong hiéu 16 vai tro, ¥ nghia cia HDTN theo dy
an doi véi su phat trién toan dién cua tré 5-6 tudi. Nang cao nhan thirc 13 tién dé dé hinh thanh thai do
tich cuc, tinh than hop tac va trach nhiém cua cac lyc lugng gido duc trong qua trinh t6 chirc, quan 1y va
ho tro hoat dong.

b.Néi dung, cach thikc tién hanh

- T chirc hoi thao, chuyén dé, toa dam, tap huén nham phé bién kién thire vé day hoc theo du an va
HDPTN trong GDMN.

- Phat hanh tai li€u, ban tin, video, infographics gidi thiéu Kkét qua HDTN cua tré.

- Xay dyng chuyén myc “Tré hoc qua trai nghi¢m” trén website, fanpage nha trudong dé lan toa
thong tin tich cuc.

- T6 chie céc su kién tuyén truyén nhu “Ngay hdi trdi nghiém”, “Tuan 1& hoc qua du an” cé sy
tham gia ctia phy huynh va cong dong.

c. Diéu kién thuc hién

- Can b quan ly c6 hiéu biét vé truyén thong gido duc va ky nang t6 chirc su kién.

- Kinh phi truyén thong, co s& vat chat (phong hoi thao, thiét bi trinh chiéu, truyén thong sb).

- Su phéi hop ctia phu huynh, doan thé, co quan truyen thong dia phuong.

2.3.2. Boi dwéng néng cao ning lwe cho gido vién trong t6 chive HPTN theo dw dn
al. Muc dich, y nghia
Nang cao trinh d6 chuyén mén, ky nang thiét ké va trién khai HDTN theo dw an cho doi ngti
gido vién — lyc luong truc tiép t6 chic cac hoat dong ndy. Bam bao mdi gido vién déu c6 kha ning van
dung linh hoat phuwong phap du an trong day hoc mam non.
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b. Néi dung, cdch thirc tién hanh

- T chire cac khoa tap huén chuyén sau vé quy trinh day hoc du an (xac dinh chu dé, 1ap ké hoach,
t6 chirc, danh gia).

- Xay dung nhom gido vién nong cdt (mentor) hudng dan, hd tro dong nghiép trong truong.

- T6 chirc du gio, chia sé kinh nghiém, rat kinh nghiém qua sinh hoat chuyén mén theo huéng
nghién cuu bai hoc.

- Khuyén khich gi4o vién tham gia nghién ctru khoa hoc su pham ung dung, viét sang kién kinh
nghiém vé HDTN.

- Xay dung ngan hang ké hoach, video minh hoa, b cong cu hd trg gido vién trién khai dy an.

c. Piéu kién thuc hién

- Sy quan tam cta Ban giam hiéu va Phong GD&DT.

- Kinh phi tap hudn, thoi gian bdi dudng phu hop.

- C6 ké hoach bdi dudng dinh ky, phan cong gido vién c6 kinh nghiém hd trg dong nghiép.
2.3.3. Chi dao dbi méi ngi dung, hinh thivc va ké hoach t6 chive HPTN theo dw dn

a. Muc dich, y nghia

Pam bao HPTN theo du 4n duoc xay dung phu hop v6i dic diém tdm sinh 1y cua tré, gan véi
muc tiéu chuong trinh GDMN, ddng thoi tao moi truong hoc tip sang tao, hip dan, phat huy tinh tich
cuc cua tré.

b. Nogi dung, cach thirc tien hanh

- Hudng dan gido vién thiét ké du an gén v6i cac chu dé trong chuong trinh (vi du: “Bé yéu Ha
No6i”, “Vi mot hanh tinh xanh”, “Kham phéa nghé nghiép”).

- Két hop gitta hoat dong trong 16p va trai nghiém thuc t& ngoai trudng (tham quan bao tang, nong
trai, nha may...).

- Doi méi hinh thirc t chirc: cau lac b, sin khiu twong tac, hoi thi, ngay hoi du 4n, hoat dong cong

dong.

- Xay dung quy trinh danh gia dinh ky dé diéu chinh ndi dung hoat dong phu hop vé6i himg thi va
nang luc cua tré.

c. Piéu kién thuc hién

- C6 su chi dao thdng nhat tir Ban giam hiéu, to chuyén mén.

- Co & vat chat, mdi truong hoc tap mo va an toan.

- C6 co ché khuyén khich, dong vién gido vién sang tao (khen thuong, cong nhan sang kién).
2.3.4. Ung dung cong ngh¢ sé trong qudn 1y va trién khai HDTN theo dw dn

a. Muc dich, y nghia

Tang cuong hiéu qua quan ly, Iuu trit, chia sé thong tin va két qua hoat dong, tao moi truong tuong
tac linh hoat gitra nha truong — gido vién — phu huynh; néng cao chat lugng gido duc trong ky nguyén sd.

b. Néi dung, cdch thirc tién hanh

- Str dung céc nén tang tryc tuyén (Google Workspace, ClassDojo, Seesaw,...) dé theo ddi tién do,
luru trir san pham va danh gia két qua du an.

- Khuyén khich gio vién ghi hinh, chup anh, xay dyung portfolio dién tir cuia tré.

- Xay dung trang web, fanpage riéng cho HDTN; chia sé san phém, nhat ky hoc tap, video du an.

- Tao nhom twong tac phu huynh — gido vién trén nén tang chinh théng (Zalo OA, LMS, Google
Classroom) d¢ chia s¢ tién d6 va phan hoi.

c. Piéu kién thuc hién

- Trang thiét bi cong nghé (may tinh, may anh, mang internet).

- Nang luc sb co ban cua can bo, gido vién.

- Co ché bao mat thong tin, quy dinh quan 1y ndi dung sb.
2.3.5. Péi méi kiém tra, dinh giad HPTN theo dw dn

a. Muc dich, y nghia

Pam bao HDTN theo du an dugc thuc hién ding muc tiéu, phan anh trung thuc chét luong phat
trién ning lyc cua tré va hidu qua quéan 1y cta nha truong.

b. Nogi dung, cach thirc tien hanh

- Xay dung b tiéu chi danh gia dy 4n theo hudng phat trién ning lyc va phdm chét tré.

- Két hop danh gia qua trinh — danh gia két qua va danh gia da chiéu (gido vién, phu huynh, tré,
ddng nghiép).



TAP CHI KHOA HOC — SO PAC BIET THANG 12 (2025) 57

- T6 chirc kiém tra chéo, du gio chuyén dé, hoi thao danh gia du an dinh ky hang thang.

- Luu trit va cong khai két qua danh gia qua ho so, video, hinh anh minh chimg.

c. Piéu kién thuc hién

- C6 bo tiéu chi thong nhat, cu thé, phu hop dic diém lta tudi.

- CBQL duoc bdi dudng vé ki nang danh gia nang luc.

- Thyc hién giam sat khach quan, két hgp phan hoi xay dung.

2.3.6. Huy déong nguon lwc va xdy dung mang ludi lién két giiva nha trwong — gia dinh — xa hi

a. Muc dich, y nghia

Tang cuong sy hd tro vé vat chét, tinh than va chuyén mén dé nang cao chét lugng t6 chirc HDTN;
mo rong moi trudong hoc tap thuc té cho tré.

b. Noi dung, cdch thirc tién hanh

- Phat huy vai tro cua phu huynh trong hd tro vat chat, chia s¢ kinh nghiém nghé nghiép.

- Lién két v6i cac to chirc xa hoi, doanh nghiép, bao tang, trung tim trai nghiém dé tao méi truong
hoc tap phong pht.

- T chuc “Ngay hoi du an” trung bay san pham, moi cong ddng tham gia danh gia va chia s¢.

- Thlet 1ap quy hd trg hodc xa hoi hoa gido duc nham dau tu co s vat chat phuc vu HDTN.,

c. Piéu kién thuc hién

- Co ché x4 hoi hoa minh bach, cong khai.

-Su d@)ng thuén ctia phu huynh va cac t6 chirc lién két.

- Can bd phu trach ¢6 k¥ nang van dong va diéu phéi ngudn lyc.

Tom lai, quan ly HDTN theo du 4n cho tré mAu gido 5-6 tudi tai cac trudong mam non chat lwong
cao la yéu cau tat - yéu trong bbi canh d6i m&i GDMN hién nay. Két qua nghién ctru cho thay, mac du cac
truong da c6 nhidu no lyc trong trién khai, song cong tac quan 1y van con nhiing han ché nhat dinh vé
nhan thirc, ning lyc to chirc va co ché phdi hop giira cac luc Iuong gido duc.

Cac bién phap dugce dé xuat tir néng cao nhin thic, boi dudng doi ngd, doi md&i ndi dung va hinh
thirc t6 chirc, ing dung cong nghé s, d6i méi kiém tra danh gia dén huy dong ngudn Iyc xa hoi — déu
hudng té1 muc tiéu nang cao chét luwgng va hi¢u qua quan ly HDTN theo dy an. Viéc thuc hién df”)ng bo,
linh hoat va sang tao cac bién phap nay s& gop phan phat huy tinh chu dong, sang tao ciia gido vién, tao
moi truong hoc tap tich cuc, than thién cho tré, déng thoi khéng dinh vai tro ti€n phong ctia cac truong
mém non chét lugng cao trong tién trinh d6i méi GDMN Viét Nam.

3 KET LUAN

Gi4o duc mam non dugc chi trong phat trién theo huéng ting cudng hoat dong trai nghiém, phat
huy tinh chu dong, sang tao va nang luc ty hoc cua tré. M6 hinh hoat dong trai nghiém theo dy an dang
dugc cac trucmg mam non chat lwgng cao quan tam trién khai, dugc xem 1a mot phuong thirc giao duc
tién tién, gitp tré “hoc bang choi — choi ma hoc”, hinh thanh k¥ ning hop tac, giai quyét van d& va kham
pha thé gi¢i xung quanh mét cach tu nhién, hung thu. Bén canh nhiing két qua dat dugc, hoat dong quan
1y hoat dong trai nghiém theo dy 4n & nhiéu  trudng Van con ton tai nhitng han

Trén co so ket qua nghién ciru, bao viét 43 dé xuét cac bién phép quan ly HDTN theo dy an cho tre
mau gi4o 5-6 tudi tai cac truong mam non chat luong cao, gop phan nang cao chat luong gido duc toan
dién, phat trién ning luc va pham chat cho tré, dong thoi khang dinh vai tro tién phong cua cac trudng
mam non chat lwong cao trong cong cudc doi méi gido duc mam non hién nay.
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SOLUTIONS TO ENHANCE THE MANAGEMENT EFFECTIVENESS OF
PROJECT-BASED EXPERIENTIAL ACTIVITIES IN HIGH-QUALITY
PRESCHOOLS
Abstract: In the context of Vietnamese education being in a period of strong development,
moving towards international integration and transforming itself under the orientation of
Sfundamental and comprehensive innovation. Preschool education is focused on developing
towards enhancing experiential activities, promoting children's proactivity, creativity, and
self-learning capabilities. The model of project-based experiential activities is being
implemented with interest by high-quality preschools, considered an advanced educational
method that helps children "learn through play — play to learn,” forming skills in cooperation,
problem-solving, and exploring the surrounding world naturally and enthusiastically.
However, the management of project-based experiential activities in many schools still faces
limitations, such as: a lack of uniformity in the organizational process, uneven project design
capabilities among teachers, and an ineffective coordination mechanism between the school,

Sfamily, and society, requiring intervention solutions.

This article focuses on researching the theoretical foundations and analyzing the current state
of management for project-based experiential activities at high-quality preschools. The
research subjects are 5-6 year-old preschool children, the age group preparing for First
Grade. Based on the analysis of these inadequacies, the research proposes several specific
solutions to enhance the management effectiveness of this activity.

The research results contribute significantly to improving the quality of comprehensive
education and developing children's competencies and qualities. The proposed solutions offer
practical value for administrators in effectively organizing project-based experiential
activities. At the same time, the research also helps affirm the pioneering role of high-quality
preschools in the current reform of preschool education.

Keywords: Project-based learning; experiential activities; education management, 5—6 year-
old preschool children; high-quality preschools.



