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PHAN TiCH THUC TRANG VA CAC YEU TO ANH HUGNG DEN
HIEU QUA HOAT DPONG DAO TAO TAI TRUONG DAI HOC
THU PO HA NOI

Nguyén Thi Anh Hoa, Trin Vin Anh, Vii Thuy Linh
Truwong Pai hoc Thu do Ha Noi

Tom tit: Nghién ciru nay dwoc thuc hién nham ddanh gid toan dién thuc trang hiéu qua hoat
dong dao tao tai Truong Pai hoc Thu dé Ha Noi. Pac biét, nghién ciru huong dén viéc phan
tich chuyén sdu va xdc dinh mirc d¢ tac dong ciia cdc nhém yéu té then chot (chwong trinh
dao tao, ddi ngii gidng vién, cong tdc quan Iy va co sé vt chat) 1én hiéu qud tong thé dé, tir
do cung cdp co s6 khoa hoc va thuc tién viing chdc cho viéc dé xudt cdc giai phdp nang cao
chdt legng dao tao. Nghién ciru sir dung phirong phap két hop, bao gom khdo sat dinh lwong
trén mau ngau nhién 200 sinh vién bang bang hoi cau truc thang do Likert va phong van sdu
giang vién dai dién cac Khoa/vién. Két qua phdn tich dir liéu cho thdy, ddi ngii giang vién la
yéu té cé tac dong tich cuc nhdt dén chat lwong dao tao voi murc dg danh gia cao vé chuyén
mén va si tan tam. Tuy nhién, hiéu qud hoat dong ddo tao tong thé dang bi kim ham béi hai
"diém nghén" chinh la sw thu dong trong phuong phdp hoc tdp cia sinh vién va si han ché
clia co' s6 vt chdt, trang thiét bi phuc vu giang day hién dai. Bén canh doé, két qua dinh tinh
chi ra rdng gdnh néing thii tuc hanh chinh va thiéu co ché khuyén khich doi mO'i dang la rao
cdn 1om doi voi doi ngi giang vién. Tir nhitng phat hién trén, bai bao dé xudt cac nhém gidi
Pphap trong tam bao gom: s6 héa quy trinh quan Iy dao tao, chuyén doi phwong phdp kiém tra
ddnh gid theo hwéng tiép cin ndang lec va tang cuong sw tham gia sau cua doanh nghiép vao
qud trinh xdy dung chwong trinh. Két qua nghién ciru cung cdp co sé thuc tién quan trong
giup Nha trwong hoach dinh chién hegc ndng cao chat lrong ddo tao trong giai doan tJi.

Tir khéa: Chdt lwong gidng vién; co s¢ vdt chat; danh gid nang lwce; hiéu qua dao tao,
Truong BPai hoc Thu do Ha Noi.

1. PAT VAN DE

Trong bdi canh hoi nhép quéc té sau rong va sy tdc dong manh mé cia cugc Cach mang cong
nghiép 4.0, gido dyc dai hoc Viét Nam dang dung trude yéu cau cap thiét vé doi méi can ban va toan
dién. Nghi quyét s6 29-NQ/TW cua Ban Chap hanh Trung wong Dang d3 nhin manh dinh huéng
chuyén tir trang bi kién thtrc sang phat trién toan dién nang luc va pham chét nguoi hoc. Chat lugng dao
tao gid day khong chi duoc do ludng biang diém sb, ma bang kha ning thich ung vai thi truong lao dong
va nang luc giai quyét vAn dé thyc tién cua sinh vién sau khi tot nghiép. Dbi véi cac truong dai hoc dia
phuong nhu Truong Pai hoc Thii do Ha Noi, ap luc niy cang trd nén gay git hon dé khang dinh vi thé
va uy tin trong hé thdng gido duc qudc dan.

Tai Truong Dai hoc Thu d6 Ha Noi, hoat dong dao tao da dat duoc nhimg thanh tyu nhét dinh
trong vige chuan héa chuong trinh va nang cao trinh d6 giang vién. Tuy nhién, thyc tidn cho thy van
con ton tai nhiing "nit thit" anh huéng dén hiéu qua cudi cing. Dir liéu khao sat so bo va phan anh tir
giang vién cho thay mot bo phan sinh vién con thy dong, hoc chi dé dabi pho. Bén canh do, diéu kién co
s& vat chat tai mot sé khu vuc chua theo kip tbe d6 dbi mai cua chuong trinh dao tao, gay kho khan cho
viée trién khai cac phuong phap day hoc hién dai nhu Blended Learning. Sy thiéu dong bo gitra co ché
quan ly, nguon Iwc hd trg va phuong phap gidng day dang tao ra nhiing rao can vo hinh, kim ham sy
phat trién chat lugng dao tao cia Nha truong.

Xuét phat tir nhitng 1y do trén, nghién ctru "Phan tich thyuc trang va cac yéu t6 anh huong dén hiéu
qua hoat dong dao tao tai Truong Pai hoc Thu d6 Ha Noi" 1a vo cung can thiét. Nghién ciru nay khong
chi nhan dién cac yéu t6 anh huong then chdt ma con cung cip co s& khoa hoc va thuc tién dé Nha
truong xay dung cac chién lwgc nang cao chét lvong dao tao phit hop trong giai doan méi.
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2.NOI DUNG
2.1. Co s6 1y thuyét va phwong phap nghién ciru
2.1.1. Mt s6 khdi ni¢m lién quan

Hiéu quad hoat dong dao tao 1a mdt khai niém da chiéu, phan anh mic d6 dat dugc cac muc tiéu
gido duc dd dé ra. Theo tiép can ctia md hinh CIPO (Context - Input - Process - Output), hidu qua dao
tao 1a két qua tong hop cila sy twong tac giita bdi canh, dau vio, qua trinh va dau ra. Trong nghién ctru
nay, hiéu qua dao tao dugc xem xét dudi géc do su hai long cua ngudi hoc vé kién thire, ky nang tich
lily dugc va kha nang dap ung cong viéc sau nay.

Cac tiéu chi danh gia hiu qua hoat dong dao tao trong bai bao duoc xac dinh dya trén thang do vé
su hai long tong thé va long trung thanh (sin sang gioi thiéu khoa hoc) cua sinh vién. Dé dat duoc hi¢u
qua nay, h¢ thong giao duc chiu su tac dong cua bon nhom yéu td chinh:

Nhom yéu t6 Chuwong trinh dao tao: bay la yéu t6 cbt 13i, bao gdm tinh phu hop cua chuong trinh
véi thyc tién thi truong lao dong, su cung cap day du kién thire nen tang, chu trong ky nang mém va co
hoi thyuc tap, kién tdp. Mot chuong trinh dao tao tot phai 1a cau ndi hiéu qua giita nha trudng va doanh
nghiép. ‘

Nhém yéu té Béi ngii gidang vién: Giang vién dong vai trd quyét dinh trong qua trinh chuyén tai tri
thirc. Cac tiéu chi danh gia bao gdm trinh d6 chuyén mén, kha ning di méi phuong phap giang day tao
hing thi, ky nang sir dung cong nghé (LMS) va su cong bang trong kiém tra danh gia.

Nhém yéu to Nguwoi hoc: Pay 1a yéu td noi tai quan trong. Hi€u qua dao tao phu thudc 16n vao dong
co, thai d6 hoc tap nghiém tac, sy chi dong tim kiém tai liéu va nang lyc tu duy phan bi¢n cia chinh
sinh vién.

Nhém yéu té Quan Iy & Co so vit chat: Péng vai trd bé dd cho hoat dong dao tao. Nhém nay bao
gdém quy trinh quan 1y hanh chinh, chét lugng phong hoc va thiét bi thi nghiém, thu vién va cac dich vu
hd tro sinh vién.

2.1.1. Phwong phap nghién cvru

Nghién ctru nay duoc thue hién theo phwong phap hon ‘hop, két hop giita nghién ctru dinh tinh va
dinh lugng, nham dam bao tinh toan dién va do tin cdy cua két qua.

Thu thép dif liéu: Dir 1iéu dugc thu thap va phan tich tir cac van ban phap ly cua Bang va Nha nudce
vé dbi moi gido duc dai hoc, céc tai liéu khoa hoc trong nude va qudc té lién quan dén hiéu qua hoat
dong dao tao, mo hinh danh gia chat luong (nhu CIPO, Kirkpatrick) va cac yeu td anh hudng trong moi
trudng dai hoc. Phan tich cac bao céo tong két nam hoc, cac van ban quy ché dao tao, chuan dau ra
(CTDT) ciia mét sb nganh hoc duge chon.

Phirong phdp dinh lwong: St dung phiéu khao sat cdu trac véi thang do Likert 5 diém (1: Hoan
toan khong dong y dén 5: Hoan toan dong y). Mau khao sat gdm 200 SV dugc chon ngiu nhién phan
tﬁng theo nam hoc (nam 1 dén nim 4). Dir liéu tr phiéu héi bao gf’)m 4 bién doc lap va bién phu thude.
Dir lidu dugc xur 1y théng ké mé ta dé danh gia thyc trang.

Phwong phdp dinh tinh: Phong van siu (In-depth interview) dbi voi 5 giang vién (gém Trudng bd
mon, Giang vién chinh, giang vién tré). Muc dich 1a dé lam 15 cac nguyén nhan sdu xa cua nhiing van
dé& ma dit liéu dinh luong da chi ra, dac biét 1a cac khia canh vé co ché va tam 1y nguoi hoc.

2.2. Thye trang va phan tich cac yéu t6 anh hwéng dén hiéu qua hoat dong dao tao tai Truwong Pai
hoc Thi do6 Ha Ngi.
2.2.1. Thuc trang hoat dong dao tao tai Truwong Dai hoc Thii dé Ha Nji

Thuyc trang hi€u qua hoat dong dao tao (HPDT) tai Truong Pai hoc Thu d6 Ha Noi duoc danh gia
qua sy két hop cua phuong phap dinh lugng (khao sat 200 sinh vién) va phuong phap dinh tinh (phong
van 05 giang V1en) nham cung cap mot birc tranh toan dién va sau sac.

Danh gia dinh luong vé hiéu qua hoat dong dao tao

Két qua khao sat 200 sinh vién cho thdy hiéu qua HPDT chung ciia Nha truong dat mic kha
(Mean = 3.78/5.0). Tuy nhién, mirc & hai long nay phan hoa rd rét theo cac nhom yéu té tac dong, thé
hién ¢ Bang 1 duoi day:

Bdng 1. Thong ké mé ta mire d¢ hai long vé cdc nhom yéu té anh hiedng (N=200)
Ma Gia tri trung | P 1éch chuén | Mikc d§ danh
bién binh (Mean) (SD) gia

1 | Doi ngii giang vién F2 4.12 0.65 Tt

TT Nhém yéu tb
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Lz x Ma Gia tri trung | P9 léch chuian | Mirc d§ danh
T Nhom yeu to bién | binh (Mean) (SD) gid
2 | Chuong trinh dao tao F1 3.85 0.72 Kha
3 | Hi€u qua hoat dong dao tao | HQ 3.78 0.75 Kha
4 | Quan ly & co s& vt chat F4 3.45 0.85 Trung binh
5 | Nguoi hoc (Su chi dong) F3 3.28 0.9 Trung binh

(Thé hién F2 cao nhat, HQ, F1 & giita, F4 va F3 thip nhat)
Phan tich Bang 1 cho thidy mét su chénh léch déng ké giita diém manh va diém yéu cua hé thong
dao tao. Yéu t6 doi ngii giang vién (F2) duoc sinh vién danh gia cao nhét (4.12), khang dinh giang vién
1 tru cot vitng chic cua Nha treong. Nguoc lai, hai yéu t6 c6 diém sb thap nhat 1a Quan Iy & co s& vt
chat (F4) va ngudi hoc (F3), déu chi dat muc trung binh (3.45 va 3.28). Su chénh léch nay cho thy hiéu
qua HPBT chung (3.78) chwa thé bat pha 1én muc tot 13 do bi kéo giam boi nhitng rao can vat chat va
tam 1y nay.
Phén tich dinh tinh va cdc van dé ton tai sau sdc
Céc két qua phong van siu 05 giang vién da xac nhan va 1am rd nguyén nhan cta cac danh gia dinh
lugng trén.

Bdng 2. Tém (it cdc ton tai cot 16i qua phong van chuyén siu giang vién

TT

Giang vién

Thach thirc trong tim

Lién h¢ voi két qua
dinh luwgng

Co so vat chat khong theo kip yéu cau ddi moi,

Cung cb diém thap

Trudéng BM)

1 GV B (Thac si) thiét bi cili can tro viée day hoc Kkét hop cua F4
| GY D (G | o e o ot | G thich it
vién chinh) o g 1y thuyet, Khong g nang e tuc 4o F3
A . , . , . , C X o Lam r0 khia canh
3 GV A (Tién si, | Ganh nang thu tuc hanh chinh va thiéu thoi gian uin 1§ (F4) bi han
Trudéng BM) cho NCKH va thiét ke bai giang du an ghé y C
4 GV C (Tién si | Thiéu co ché khuyén khich rd rang (tai chinh, ghi | Rao can phat huy t6i
tré) nhan) cho doi méi phuong phap giang day da F2
5 GV E (Thac si, | Lién két doanh nghiép thiéu chiéu sau, chi 12 bé ndi, | Giai thich ly do F1

anh huéng dén tinh thuc tién cia CTDT

dung & mic Kha

Phan tich dinh tinh chi ra ring, van dé khong chi nam & viéc thiéu thon vat chat ma con & co ché
quan 1y va vin hoa hoc tip (culture of learning). GV B va GV A da nhin manh rao can hanh chinh va
thiét bi cii. Dic biét, nhan dinh cia GV D vé sinh vién thu dong va hé thong kiém tra ndng Iy thuyét 1a
cdt 161 cua van dé F3. Nhu vay, thuc trang HPDT cua Nha truong la mot hé thong "c6 dong lyc day
manh me (giang vién) nhung bi hdm lai boi ma sat kép (Ha tang cii k¥ va y thitc ngudi hoc thu dong)".

Cdc yéu té anh huong trong yéu dén hoat dong dao tao

Pé xéc dinh cac yéu té anh huong trong yeu, nghién clru tlen hanh phan tich chi tiét mirc d¢ danh

gia cta sinh vién ddi voi timg bién quan sat trong 4 nhom yéu t (F1, F2, F3, F4).

Bdng 3. Phdn tich chi tiét mirc @ hai long vé cdc bién quan sat (N=200)

Nhém yéu to ll)\i/[é'alll Noi dung bién quan sat Mean | SD Mire do
1 Tl‘lIl.l} do chuyfn modn virng vang va kinh 495 06 RAt Tét
nghiém thyc t&
F2 (Giang vién) | F2:4 | GV ho trg sinh vién 4.18 | 0.65 Tot
25 P?u’ong phap kiém tra, danh gia cong 4.09 0.7 Tét
bang va minh bach
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Nhém yéu t6 ll)\i/{"':l Noi dung bién quan sat Mean | SD Mirc do

2.2 Tich cuc 'd01 méi phuong phap giang 405 0.7 Tét
day, tao htrng tht

F13 C”{DT chu trong phat trién cac ky nang 395 | 075 Kha
mem quan trong

F1 (CTPT) F1.1 CATDT cua nganh hoc phu hop véi yéu 33 0.72 Kha

cau thuc tién

Fl4 | Cohol thue tp, kien tp trong CTDT | 5 55 | ( 5q Kha
giup 61 hiéu 1o cong viéc

F43 Th}r V}enxvz.iingqun tai liéu hoc tap phong 3.65 0.82 Kha

F4 phu va dé tiép can
(QL&CSVC) - 10 A ;

Fa4.1 Q‘uy~ tr}nh quan ly dao tao nhanh chéng 3.55 0.8 | Trung binh
va rd rang

F3.3 T‘01 tu tin vao nang luc gidi quyét van dé 34 0.95 | Trung binh
va tu duy phan bién

F3 (Ngudi hoc)

F4.2 Co so vat chat (phong hoc, thiét bi) dap 39 0.98 | Trung binh
tng tot nhu cau hoc tap
To6i chu dong tim kiém tai liéu, tham .

F3.2 Kkhio NCKH 3.15 1.05 | Trung binh

(D6 thi thé hién 3 bién cao nhat: F2.1, F2.4, F2.5 va 3 bién thap nhat: F3.2, F4.2, F3.3. Dung biéu
d6 thanh ngang dé so sanh higu qua)

Phén tich Bang 3 xac dinh rd ba nhom yéu t6 anh hudng trong yéu, quyét dinh dén hiéu qua dao
tao:

Yéu t6 Giang vién (F2)

Céc khia canh vé giang vién déu nhan dugc danh gid Tt tré 1én. Su danh gia cao nhét danh cho
trinh d6 chuyén mon (4.25) va quan tam, hd tro sinh vién (4.18). Diéu nay chirng minh réng, nang lyc ca
nhan va tam huyét cta giang vién 1a dong luc chinh duy tri chat luong dao tao cua Truong. Tuy nhién,
su doi moi phuong phap (F2.2, 4.05) va tmg dung cong nghé (F2.3, 3.98) van con du dia dé cai thién,
déc bict trong bdi canh GV B va GV A néu ra rao can vé co sé vt chat va thoi gian.

Yéu t5 Nnguoi hoc (F3)

bay la nhom yéu td co diém sb thép nhét, thé hién rao can lén nhit ndm & chinh d6i tuong thu
huéng. Bién chi dong tim kiém tai ligu, NCKH (F3.2, Mean=3.15) 1a bién c6 diém trung binh thip nhét
toan bo khao sat. Piéu nay cho thay vin hoa hoc tap thu dong, hoc tap ddi pho van phd bién, gy kho
khin cho viéc trién khai cac phuong phap day hoc doi hoi tinh chi dong cao. Nang luc giai quyét van dé
(F3.3, 3.40) ciing chi & muic trung binh, phan anh sy thiéu ty tin cua sinh vién khi d6i dién véi van dé
thuc tién.

Yéu tb co so vat chat (F4)

Yéu t nay co tac dong kéo giam hiéu qua HPDT r6 rét. Bién co so vat chat (F4.2, Mean=3.20)
dung thtr hai tir dudi 1én. Két qua nay ddng nhat véi phan anh cia GV B vé thiét bi phong hoc cii k¥,
khong tuong thich véi cac yéu cau giang day méi (vi du: can phong Lab da ~phuong tién, thlet bi thuc
hanh hién dai). Mac du thu vién (F4.3, 3.65) duoc danh gia kha hon, sy thiéu hut vé ha tang k¥ thuat
tryc tiép lam suy yéu kha ning d6i méi ctia giang vién (F2.2) va giéi han co hoi hoc tép trai nghiém cia
sinh vién.

2.3. Mt s6 gidi nhiam ning cao hi¢u qua hoat dong dao tao tai Truong Pai hoc Thi d6 Ha Nji

Nhém gidi phap déi véi linh dao Nha trwong (Qudn Iy va co s6 vit chit): SO hoa toan dién quy
trinh quan ly (Giai quyét F4.1): Trién khai hé théng quan ly dao tao (LMS/ERP) tich hop moi hoat dong
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tir dang ky hoc, quan 1y diém sd, bao céo thdng ké dén xin phép nghi. Muc tiéu 1a giam 50% thoi gian
hanh chinh cho giang vién dé ho tap trung vao chuyén mén; Lap ké hoach 3 nim dé nang cép thiét bi
phong hoc chuyén dung, vu tién phong hoc da phuong tién va phong Lab mé phong thuce té. Pam bao
100% phong hoc ¢ két ndi Internet toc d6 cao va cac thiét bi hd tro Blended Learning; Xay dung co ché
giang vién kiém nhiém tir doanh nghiép co thu lao tuong xtimg. Moi dai dién doanh nghi¢p tham gia it
nhat 20% vao qua trinh thiét k& dé cuong chi tiét mon hoc va danh gia két qua hoc tap cuoi khoa.

Nhém gidi phdp doi véi dji ngii giang vién: Thay thé cac bai thi Iy thuyet truyén thong bang danh
gia theo nang luc. Tép trung Vao danh gla thong qua db an mén hoc, tinh huong thuc té, va ho so nang
lyc. Phuong phap nay tryc tiép giai quyét van dé sinh vién hoc dbi pho (theo dé xuit cua GV D); Thiét
1ap "Quy phat trién phuong phap giang day" v6i ngén sach rd rang. Thudng va cong nhan ximg dang
cho cac giang vién ap dung thanh cong cac md hinh day hoc sang tao (vi du: Flipped Classroom,
Blended Learning) dugc sinh vién danh gia cao (theo dé xuét cia GV C); Trao quyén tu chii 16n hon cho
cac Truong Khoa/vién trong viéc diéu chinh chuong trinh va quan ly ngan sach hoat dong nghién cir,
tao didu kién cho giang vién chu dong hon trong viée tim kiém ngudn luc va déi tac.

Nhém gidi phdp doi véi sinh vién: To chic cac hoi thao khoa hoc bat budc vé ky nang ty hoc va
phuong phap nghién ciru khoa hoc (NCKH) cho sinh vién ndm tht nhat. Cac Khoa/ Vién can ap dung
"Yéu cau dau ra NCKH tdi thiéu" (vi dy: tham gia mot dé tai cap Khoa/ Vién hodc c6 bai bao céo tai
Hoi thao) dé budc sinh vién phai chi dong tim kiém tai liéu; Tang cuong cic quy dinh va cong cu kiém
soat dao vin trong cac bai tap 16n va do an. Piéu nay nham thic day sinh vién ty nghién ctru va tu duy
phan bién thay vi sao chép; Thiét lap cac nhom nghién ciru sinh vién dudi sy huéng dan cua giang vién.
Cung cap khong gian lam viéc chung va wu tién ngudn kinh phi nhé cho cac ¥ twong NCKH kha thi cia
sinh vién, tao hirng thu va dong luc thuc té.

3. KET LUAN

Két qua khao sat thuc trang khang dinh hiéu qua hoat dong dao tao chung ctia Nha trueong dat murc
kha. Nghién ctru chi ra rang doi ngii giang vién 1a yéu t6 c6 tac dong tich cuc nhat, giir vai tro tru cot
trong viéc duy tri chat lugng. Tuy nhién, hiéu qua nay dang bi kim hdm boi hai rao can cp bach: sy
thiéu chu ddng trong tu hoc va nghién ctru khoa hoc cua sinh vién va sy lac hau, chua d(“)ng bo cua Co
sO vét chat. Phén tich dinh tinh bd sung thém vén d& qua tai hanh chinh va thiéu co ché khuyén khich
d6i moi, tao thanh nhitng diém nghén hé théng trong hi¢u qua hoat déng dao tao.

Tam quan trong cua cac giai phap dé xuét 1a tao ra mot h¢ thdng dong bo dé téi uu hoa nguon luc
san c6. Nha truong can vu tién chuyen doi hé thong kiém tra danh gia sang m6 hinh nang lyc dé khic
phuc tinh thu dong cua nguoi hoc, ddng thoi ddy manh chuyen d6i sb trong quan ly va dau tu nang
cip co so ha ting k¥ thuat. Pay 1a nhimg glal phap then chdt dé giai quyet van dé tir gbc ré, gitp
Truong Pai hoc Thit 46 Ha No6i nang cao chat lugng dao tao, dap ung yéu cau ngay cang cao cua thi
trudong lao dong.
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ANALYSIS OF THE CURRENT STATUS AND FACTORS AFFECTING TRAINING
EFFECTIVENESS AT HANOI METROPOLITAN UNIVERSITY

Abstract: This study aims to conduct a comprehensive evaluation of the current effectiveness
of training activities at Hanoi Metropolitan University (HNMU). Specifically, the research
focuses on an in-depth analysis and determination of the impact level of key factor groups
namely, curriculum, faculty, management procedures, and physical facilities on the overall
training effectiveness. The ultimate goal is to provide a solid scientific and practical basis for
proposing solutions to enhance educational quality.
The study employs a mixed-methods approach, utilizing a quantitative survey administered to
a random sample of 200 students using a Likert scale structured questionnaire, alongside in-
depth interviews with representative lecturers from various faculties/departments.
Data analysis results indicate that the faculty is the factor with the most significant positive
impact on training quality, receiving high scores for professional expertise and dedication.
However, the overall effectiveness of training activities is currently constrained by two main
"bottlenecks": student passivity in learning methods and the limitations of modern physical
facilities and equipment for teaching. Furthermore, qualitative findings reveal that the heavy
burden of administrative procedures and a lack of incentive mechanisms for innovation pose
major barriers to the teaching staff.
Based on these findings, the paper proposes key solution clusters, including: digitalizing
training management processes, shifting assessment methods toward a competency-based
approach, and increasing deep enterprise participation in curriculum development. The
research outcomes provide an essential practical foundation for the University to formulate
its strategy for elevating educational quality in the coming period.
Keywords: Lecturer’s qualification; facilities; competency assessment; training quality;
Hanoi Metropolitan University.



