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GIAI PHAP KHAI THAC VA PHAT TRIEN NHAN HIEU TAP THE “THANH
TRA HUE” TREN PIA BAN TINH THUA THIEN HUE

Tém tit:

“Thanh tra Hué” dugc xem nhu 1a
dic san noi tiéng ciia ving C6 Do, giy 4n
tuong khong chi voi nhitng nguoi dan noi
day ma con ca nhirng thyc khach du lich boi
vi thanh va vo6 cung duom vi. Vao nam
2007, “Thanh tra Hué” duoc Cuc Sé hitu tri
tué cap Gidy chiing nhan nhan hiéu tap thé
(NHTT), do hop tac xa (HTX) ndng nghiép
Thity Biéu lam chi s¢ hitu, “Thanh tra Hué”
dugc bao ho 1a NHTT nhan dugc su hd tro
tr chinh quyén dia phuong cac cap trong
viéc hd tro thu tuc phap ly, xay dung va
gidm sat hoat dong khai thac phéat huy nang
cao hiéu qua. Bai viét nghién ctru khao sat
thuc trang st dung va khai thdc nhan hiéu
tap thé “Thanh tra Hué” trén dia ban tinh
Thira Thién Hué; Dé xudt cic giai phap

nang cao hi¢u qua trong cong tac khai thac
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Abstract:
“Thanh tra Hue"

famous specialty of the Ancient Capital

is considered a

region, impressing not only for the people
here but also for tourists because of its
delicate and extremely rich taste. In 2007,
"Thanh tra Hue" was granted a Collective
Trademark Certificate (NHTT) by the
Department  of Intellectual
(NHTT), owned by Thuy Bieu Agricultural

Cooperative, "Thanh tra Hue" is protected.

Property

Households that are commercial banks

receive support from local authorities at all
levels in supporting

legal procedures,

building and supervising exploitation
activities to promote efficiency. This article
examines the current situation of using and
exploiting the collective brand "Thanh tra

Hue" in Thua Thien Hue province;
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va phat trién nhan hiéu tap thé “Thanh tra Proposing solutions to improve efficiency in
Hué” ¢ Viét Nam va trén thé gidi, phat huy the exploitation and development of the
tiém nang gia tri tai san tri tué mang yéu t6 collective brand "Thanh tra Hue" in
dic san vung mién dia phuong cia Viét Vietnam and around the world, promoting
Nam. the potential value of intellectual property

with regional specialty elements

Vietnamese locale.

Tir khoa: Keyword:
Nhan hiéu tap thé “Thanh tra Hué”, Collective brand "Thanh tra Hue",
khai théac, phat trién, Thira Thién Hué. exploit, develop, Thua Thien Hue.

1. Pat van dé

Thira thd xua, Thanh tra dugc xem nhu 13 mot loai trai cay noi tiéng cua phu Thira
Thién, duoc chon 13 “dic san tién vua” vi mang mot huong vi ngot thanh, mét lanh lai
duom vi, duoc trdng & nhiéu noi trén dia ban tinh. Nhitng ndm qua, “Thanh tra Hué” da c6
thuong hiéu, trd' thanh moén trai ciy quy dé 1am qua tang cia nguoi dan xa C6 D6, mén
hang dic san dé phuc vu khéach du lich, ddng thoi san pham nay ciing duoc coi 14 mon an
biéu trung ctia van héa am thuc C6 P6. Vao nam 2007, Cuc Sé hitu tri tué Vit Nam ban
hanh Quyét dinh s6 5382/QD-SHTT cap Gidy ching nhan dang ky NHTT cho san pham
“Thanh tra Hué”. Bén canh d6, NHTT “Thanh tra Hué” duoc Uy ban nhan dan (UBND)
tinh Thira thién Hué thong qua ké hoach s6 159/HK-UBND ngay 04 thang 07 nim 2019
cia UBND tinh Thira Thién Hué vé phat trién ving nguyén liéu budi thanh tra dén nam
2025. Trong qua trinh khai thac va st dung nhan hiéu tap thé “Thanh tra Hué” hién nay
Van con ton tai nhitng mat han ché trong cong tac quan 1y. Trong pham vi bai viét nay nhém
tac gia danh gia thuc trang khai thac va phét trién NHTT “Thanh tra Hué” nham dé xuét
cac giai phap nang cao hiéu qua trong cong tac khai thac va phat trién NHTT “Thanh tra
Hué” téi nguoi tiéu dung trén khip ca nudc.
2. Khai quat vé nhin hiéu tip thé “Thanh tra Hué”
2.1. Gigi thi¢u vé san pham Thanh tra Hué

“Thanh tra Hué” 1a mot gidng budi dugc trong ¢ nhiéu noi ¢ tinh Thira Thién — Hué,

la mot dédc san cua tinh Thira Thién Hué va dugc cong nhan 1a 50 loai dac san qua noi tiéng
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& Viét Nam?!, duoc nguoi dan C6 D6 vi von 13 “miét vuon xt Hué”, voi nhiing ngdi nha
vuon tho mong ndi tiéng nhiéu hoa thom trai ngot. Puoc biét, phudong Thiy Bidu danh 150
ha dat dé trong thanh tra, v6i khoang hon 1.000 ho dan theo nghé, tap trung & cac thon:
Luong Quén, Trung Thugng, Pong Phudc?.

Nhan thtrc dugc gia tri ndi bat cua san pham “Thanh tra Hué”, nam 2007 Cuc s& hitu
tri tué cp gidy chung nhan dang ky NHTT “Thanh tra Hué” do HTX néng nghiép 1am chu
so hiru. Viée dang ky bao ho cho “Thanh tra Hué” 1a NHTT nham muc dich thuc hién chuc
ning phan biét san phdm cia mot tap thé, ving mién voi nhitng san phim khéc, khuéch
truong san phérn dac trung cia mét vung, tao danh tiéng, loi thé canh tranh trén thi truong
v6i cac san pham cung loai
2.2. Nhan hiéu tip thé “Thanh tra Hué”

Thir nhat, Gidy chitng nhéan ding ky bao hé NHTT “Thanh tra Hué”:

Cudi thang 4/2005 S& Khoa hoc va Cong nghé tinh Thira Thién Hué ciing véi UBND
phuong Thay Biéu, HTX ndng nghiép Thay Biéu da tién hanh xay dung Quy ché sir dung
NHTT “Thanh tra Hué” cho san pham thanh tra tai tinh Thira Thién Hué. HTX d thay mit
céc don vi trong thanh tra trén dia ban toan tinh Thira Thién Hué dai dién ding ra dang ky
bao ho quyén so hitu tri tué cho san pham “Thanh tra Hué” 13 NHTT. UBND tinh Thira
Thién Hué da cho phép st dung dia danh “Hué” trong nhin hiéu NHTT “Thanh tra Hué”
tai vin ban s 2366/UBND-CN ngay 9/8/2005 caa UBND tinh Thira Thién Hué vé viéc sir
dung dia danh “Hué” trén nhan hiéu hang hda cia HTX. Vao ngay 11/8/2005, HTX ndng
nghiép Thay Biéu ndp don dang ky NHTT “Thanh tra Hué” tai Cuc S¢ hitu tri tué (S6 don:
4-2005-10107) va dugc Cuc S& hitu tri tué chip nhan don hop lé. Truéc do, ngay
29/6/2005 HTX ndng nghiép Thuy Biéu da xay dung hoan thién va céng bé Quy ché st
dung NHTT “Thanh tra Hué” cho san pham thanh tra tai tinh Thira Thién Hué. Ngay
8/5/2007, Cuc sé hitu tri tu¢ Viét Nam ban hanh Quyét dinh s6 5382/QD-SHTT cap Giay
chung nhan dang ky NHTT s 4-0081860 cho san pham “Thanh tra Hué”. Vao ngay
9/7/2009 B Khoa hoc va Cong nghé da chiing nhan cho HTX ndng nghiép Thay Biéu

1 Quang Nhat (2022), Pé budi Thanh tra di xa, https://nld.com.vn/thoi-su/de-buoi-thanh-tra-di-xa-
20220920210543086.htm#:~:text=Nh%C3%A3n%20hi%E1%BB%87u%20b%C6%B0%E1%BB%9Fi%20t
hanh%20tr%C3%A0,%E1%BA%AIM%20th%E1%BB%B1c%20c%E1%BB%91%20%C4%91%C3%B4%
20HU%E1%BA%BF, truy cap ngay 10/11/2023.

2 Thira Thién- Hué: Dan lam giau tir cay thanh tra, https://baotainguyenmoitruong.vn/thua-thien-hue-dan-
lam-giau-tu-cay-thanh-tra-252271.html, truy cap ngay 10/11/2023.
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duoc quyén sir dung ma sé 8938503971 cho san phim cua “Thanh tra Hué”. Dén ngay
01/06/2015, Cuc S¢ hitu tri tué da c6 Quyét dinh sé 1314/QD-SHTT vé viéc cip gidy
chting nhan nhan hiéu 1an 2 cho san pham tap thé “Thanh tra Hué” & tinh Thira Thién Hué.
Ngay hét han bao ho dugc ghi nhan trong vin bing vao thang 8 nim 2025.

CAp Gidy chirng nhan ding ky bao ho NHTT “Thanh tra Hué” d giup cho san phim
thanh tra & Thuy Biéu 12 mot su tat yéu Xuét phat tir thyc tién. Mat khac, Thanh tra duoc
xem 13 cay trong chu luc tai dia phuong, giup tao cong an viéc lam dong thoi mang lai
ngudn thu nhap dang ké cho cac ho gia dinh tai phudng Thuy Biéu, gop phan vao viéc xo6a
d6i giam nghéo va nang cao doi sébng cho ngudi din, c6 vi tri rat quan trong trong phat
trién kinh té xa hi.

Thee hai, vé chii s¢ hitu NHTT “Thanh tra Hué:

Theo Gidy chimg nhan dang ky NHTT “Thanh tra Hué” dugc biét HTX Thiy Biéu la
chu s hitu “Thanh tra Hué”, boi d6 HTX ndng nghiép Thuy Biéu c¢d cac quyén sau:

Mgt 13, HTX Thay Biéu c6 quyén dua ra quy dinh vé viéc san pham/dich vu ciia cac
thanh vién phai dat chit luong nhat dinh cua té chac méi c6 thé st dung NHTT.

Hai 13, HTX néng nghiép Thay Biéu duoc husong quyén loi trong tu giéng voi cha
s& hitu nhan hiéu hang hoa thong thuong, déu c6 quyén sir dung doc quyén nhan hiéu trén
co s& tong trong san pham da dang ky. Khi d6, du quyén so hitu nhan hiéu thuoc veé to
chie nhung chi ¢ thanh vién t6 chirc d6 méi dugc quyén sir dung nhan hiéu.

Thit ba, vé quy ché quadn Iy, sir dung NHTT “Thanh tra Hué”:

MGt 13, vé nghia vu cdp quyeén siz dung NHTT giiza HTX ndng nghiép Thuy Biéu va
nhém thanh vién: Ap dung ddi véi to chtrc quan Iy nhan hiéu tréng, san xuat, bao quan va
kinh doanh thanh tra trén dia ban tinh Thira Thién Hué str dung NHTT “Thanh tra Hué”.
Tai Diéu IV cua quy ché str dung NHTT “Thanh tra Hué” nhitng ngudi ¢6 quyén sir dung
NHTT Ia céc xa vién thuoc HTX Thay Biéu c6 hoat dong san xuat kinh doanh san pham
Thanh trd Hué; nhitng phap nhan theo quy dinh tai muc 1.3 cua quy ché va nhitng phép
nhan chua c6 tén trong danh sach theo muc 4.2 dwoc bd sung trong qué trinh hoat dong va
duoc thong béo cho toan thé nhimg nguoi duge quyén s dung NHTT trude day da biéte,

Ngoai ra quy ché nay thé hién quy dinh diéu kién duoc cp va s dung NHTT; chirc nang

3 Piéu IV quy ché sir dung nhan hiéu tap thé “Thanh tra Hué” cho san pham Thanh tra tai tinh Thira Thién
Hué.
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nhiém vu cua co quan quan ly; quy trinh xét va cip quyén st dung NHTT; quyén va nghia
vu cua to chire chimg nhan; quy dinh vé kiém soét chat lwong san pham va cac bién phap
xu 1y vi pham.

Hai 13, vé phéi hop quan 1y viéc cdp quyen sir dung NHTT “Thanh tra Hué” va cap
phat tem, nhan san pham mang NHTT “Thanh tra Hué”: Trong d6 c6 cic quy dinh: Trach
nhiém cta chi s& hitu NHTT “Thanh tra Hué” va céc thanh vién; diéu kién duoc st dung
NHTT “Thanh tra Hué”; quan 1y ndi bd d6i v6i NHTT; co cdu t6 chirc quan 1y; théng ké
theo ddi hién trang canh tac thanh tra... Mit khac, trong phan cip quyén st dung NHTT
“Thanh trd Hué” quy dinh vé: T6 chtrc kiém soat chit luong va cap quyén sir dung NHTT;
Cap ma sb thanh vién, 1ap ho so thanh vién; Tir chdi cap quyén s dung NHTT. Viéc quan
1y str dung va cip phat tem, nhin san pham mang NHTT “Thanh tra Hué” c6 cac quy dinh:
Tem nhan san phém mang NHTT; Yéu cAu cép tem nhan, bao bi san phém; Kiém tra, xac
nhan chét luong; Cong bd vé sd lwong tem nhan duoc cap; Cach sir dung tem, nhén, bao bi
san pham. Ngoai ra, noi ham cua quy ché nay con thé hién cac quy dinh vé kiém tra va xir
1y vi pham trong qué trinh st dung nhan hiéu.

Ba Ia, vé quan ly hoat déng san xuat, kinh doanh sdan pham mang NHTT “Thanh tra
Hué”: Ap dung dbi véi HTX nong nghiép Thuy Biéu va cac thanh vién c6 san xuat, kinh
doanh NHTT “Thanh tra Hué” quy dinh vé: Phuong thirc san xuat tiéu thu; Quyén loi va
nghia vu cta céc to chirc, c4 nhan tham gia san xuat NHTT “Thanh tra Hué”; Quyén loi va
nghia vu clia cac to chirc, c4 nhan tham gia kinh doanh san phim mang NHTT “Thanh tra
Hué” d6i voi hinh thirc uy thac ban hang/dai 1y; San xuat san phdm mang NHTT “Thanh
tra Hué”; Ban hang uy thac; Pai 1y thuong mai (trung gian phan phdi); Xt 1y vi pham.

Bon 14, vé quy trinh canh tac san phdam “Thanh tra Hué” la NHTT: Quy ché nay chu
yéu thé hién cac yéu cau vé k¥ thuét trong qué trinh san xuét.

Nhu vay, viéc bao hd quyén sd hitu tri tué cho cac san pham “Thanh tra Hué” & tinh
Thira Thién Hué 1a diéu kién tit yéu khach quan nham vira bao vé gid tri truyén thng vira
bao vé nha san xuat va ngudi tiéu ding, tao co s& phap 1y cho viéc khai thac cac dic san

vung mién trong kinh doanh va tim kiém l¢i nhuén cho san pham
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3. Thue trang khai thac va phat trién nhén hi¢u tip thé Thanh tra Hué
3.1. Thuec trang khai thdc nhén hiéu tdp thé Thanh tra hué

Thir nhdt, vé thyc trang cdp phép sir dung: Theo quy dinh tai Diéu VI Quy ché sir
dung NHTT “Thanh tra Hué” cho san phém thanh tra tai tinh Thira Thién Hué vé viéc
duoc cip quyén st dung NHTT dbi voi t6 chirc, c4 nhan hoat dong nudi trong canh tac san
xuat va kinh doanh “Thanh tra Hué” mong mudn st dung NHTT “Thanh tra Hué” can dap
g cac diéu kién sau: “Tdt cd nhitng déi twong dwoc quy dinh tai cac muc 4.1, 4.2, 4.3
thugc quy ché nay phdi dii cdc diéu kién sau: C6 san xuat kinh doanh hang héa, dich vu
thugc danh muc cac san pham, dich vu da dang ky cho nhan hiéu tdp thé; San pham duw
kién gan NHTT phdi dat chdt lwong toi thiéu theo quy dinh tai hé so dang ky NHTT kém
theo quy ché nay; Phdi chdp nhdn quy ché vé si dung NHTT nay; Si dung mau NHTT
phdi diing nhw nhan hiéu da dang ky.”* Khi dap tng du cac diéu kién néu trén dong thoi
giri don yéu cdu dén HTX nong nghiép Thiy Biéu hodc c¢6 nhitng dé xuat cua phuong
Huong Van hodc x4 Phong Thu thi moi chii thé déu c6 quyén yéu cau don vi quan 1y cap
gidy phép sir dung NHTT “Thanh tra Hué” kém theo logo ctia nhin hiéu nay. Ngoai ra, con
dugc phép str dung NHTT va logo nhén hiéu “Thanh tra Hué” dé quang ba cing véi cac
san pham/dich vu khac ctia minh nhung khéng dugc anh huéng xau dén NHTT “Thanh tra
Hué”. Cac thanh vién c6 sit dung NHTT “Thanh tra Hué” phai cam két tuan thu quy dinh
vé quan ly chét luong, tem nhan méc, logo nhan hi¢u, ndi bd trong qua trinh sir dung
NHTT “Thanh tra Hué”.

Ngay 09/06/2011, cac ho ndng dan phudong Thay Biéu dugc Cuc S& hitu tri tué tiép
tuc duoc trao quyén st dung NHTT “Thanh tra Hué” v&i 53 ho thude khu vuc Luong
Quén, Trung Thugng va Pong Phudc. Chu so hiru NHTT “Thanh tra Hué” da thyuc hién c6
hiéu quéa du 4n “Mé rong thanh vién tham gia sir dung NHTT Thanh tra Hué” thugc Quyét
dinh s6 1746/QD-UBND cua UBND tinh Thira Thién Hué ngay 6/9/2013 vé viéc phé
duyét chién lugc phat trién thuong hiéu cac dac san tinh Thira Thién Hué dén nam 2020.
Sau 10 ndm xay dung va phét trién, dén nay da c6 thém hai dia phuong trong thanh tra trén
dia ban tinh da dugc HTX ndng nghiép Thiy Biéu “chia sé¢” quyén s¢ hiru NHTT “Thanh
tra Hué”, d6 1a “Thanh tra Hué” - Huong Vén va “Thanh tra Hué” - Phong Thu. UBND x4

4 Pidu VI Quy ché sir dung nhan hiéu tap thé “Thanh tra Hué” cho san pham Thanh tra Hué tai tinh Thira
Thién Hué.
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Phong Thu dd Cong b va ra mit cau lac bo thanh trd Phong Thu, muyc dich hoat dong cua
cau lac b 1a trao ddi, giao luu hoc tap kinh nghiém nham nang cao chat lwong san pham
thanh tra Phong Thu. Buéc dau, cau lac bo thanh tra Phong Thu di c6 38 ho dang ky thanh
vién. Trudc do, ngay 01/09/2017, UBND phuong Huong Van di to chuc L& Cong b
NHTT “Thanh tra Hué” - Huong Van®.

Tuy nhién, du sb luong dang ky va duoc cap quyén st dung NHTT “Thanh tra Hué”
mdi ndm déu c6 dau hiéu ting, tuy nhién dé so véi mit bang chung téng dién tich trong va
kinh doanh san pham thanh tra trén toan dia ban tinh van con han ché, chi tap trung vao
mot s6 ving trong diém. Hau nhu, sau khi ding ky bao ho thanh c¢ng va céc cha thé dugc
cap quyén sir dung NHTT “Thanh tra Hué” su gan két giita chu sé hiru véi cac ca nhan, to
chuc kinh té, phép nhan khac nam ngoai HTX néng nghiép Thay Biéu hay xa Phong Thu
hodc phuong Huong Véan con kha 16ng léo, chwa c6 sy xuat hién cua nhitng “bién phap
manh” trong cong tac van dong cac ca nhan, phap nhan khac tham gia sir dung NHTT
“Thanh tra Hué”.

Thit hai, thic trang vé quan 1y tem, nhan, truy xudt nguon goc san pham “Thanh tra
Hué”: Tur khi xdy dung quy ché sir dung NHTT “Thanh tra Hué” cho san pham thanh tra &
tinh Thira Thién Hué, HTX nong nghiép Thuy Biéu di thiét ké va thong nhit cong khai
cong bd tem va logo nhin hiéu ddi véi san pham “Thanh tra Hué”. Logo va nhin mac cua
nhan hi¢u “Thanh tra Hué” thé hién ddy du cac thong tin can thiét va mau sic hai hoa, phu
hop véi nét ddc trung cia thire trai cdy 1a didc san tién vua va mau sic ctia xar Hué.

Mbi don vi dugc trao quyén st dung NHTT “Thanh tra Hué” chu dong in tem, nhan
mac c¢6 gan tén dia phuong minh cing véi nhitng ndi dung chinh bat budc phai c6 & mot
logo, tem nhén hiéu dé cap phat cho cac thanh vién dugc cap quyén sir dung, khai thac phat
huy NHTT “Thanh tra Hué”. Mdi don vi c6 mot truong nhom c6 trach nhiém nam toan b
doanh thu, san lugong thu hoach cua cac thanh vién trong nhém, theo doi gidm sat thuong
xuyén viéc thuc hién quy ché sir dung nhan, kiém tra quy trinh, tdp hop cic nhu cau cua
thanh vién chuyén cho don vi quan 1y truéc thu hoach mot thang. Chul thé khac mong

mudn tham gia sir dung NHTT “Thanh tra Hué” phai thong qua truong nhom dé dugc

5 puc Thinh (2017), Lé Cong bs Nhan higu Thanh tra Hué - Phong Thu,
https://skhcn.thuathienhue.gov.vn/?gd=41&cn=1316&tc=10670, truy cap ngay 10/11/2023.
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huéng dan viée dang ky va sir dung tem logo NHTT “Thanh tra Hué”. S tem, nhin mac
NHTT “Thanh tra Hué” duoc cdp hing nim khong gidng nhau.

Vao nhitng ndm s& c¢6 1& hoi thanh tra sé lwong tem, nhin dugc cap phat hon 30.000.
Nim nao khong c6 18 hoi sé lugng chi hon 1.000 tem nhin dugc cdp. Ly giai didu nay, can
bd HTX ndéng nghié¢p Thuy Biéu cho biét, ho san xuét chi tuan tha viéc gén tem, nhan mac
khi c6 18 hoi va c6 co quan quan ly. Viée tiéu thu san pham qua thuong 14i hodc tr ho nong
dan tryc tiép dem ra thi truong tiéu thu, san phdm hau nhu khong duoc gin bat ky tem,
nhan nao.®

Theo quy dinh trong quy ché: Ban giam ddc, Ban kiém soat HTX nong nghiép Thuy
Biéu kiém tra va xac nhan chat luong c6 thé kiém tra dinh ky hodc dot xuét viéc sir dung
tem nhan san phém. Néu phét hién hanh vi vi pham s€ bi xtr ly theo mot trong cac hinh
thirc sau: (i) Canh céo; (ii) Xoa tén trong danh sach thanh vién va cham dut cip quyén sir
dung NHTT “Thanh tra Hué”, déng thoi thong bao bang van ban dén Cuc S¢ hitu tri tug;
(iii) P& nghi co quan ¢ tham quyén xir phat theo cac quy dinh ctia phap luat. Thuc té viéc
kiém tra tem logo, nhan mac NHTT “Thanh tra Hué” tai tung dia phuong do dai di¢n nhém
thanh vién kiém tra cac thanh vién ctia minh. Nhiéu nim nay, c¢6 xay ra mot sb truong hop
chu thé st dung NHTT “Thanh tra Hué” vi pham vé van dé gin tem logo nhin mac tuy
nhién cac truong hgp vi pham khong qua nghiém trong nén cac hinh thue xtr 1y chi la canh
c40 va nhéc nhd tryc tiép.
3.2. Thuec trang phdt huy nhan hiéu tap thé Thanh tra Hué hi¢n nay

Dé khai thac loi ich kinh té hiéu qua gan véi viéc phat huy va giir gin nhitng gié tri
van hoa truyén thong cua dan toc dat ra nhiéu van dé mang tinh cap thiét. Theo dng Ong
Tran Lé Hong, Pho Cuc trueng Cuc S¢ hiwu tri tué, khang dinh “nhan hiéu 1a mét trong
nhitng doi twong bi xam pham nhiéu trén Internet va thwong mai dién tir. Trong boi canh
kinh doanh xuyén quéc gia, doanh nghiép phdi xdc dinh viéc dang ky ra mwéc ngodi la vo
cling quan trong va can cé chién hroc d@é bao vé nhan hiéu cua minh tgi nhiing thi truong
dé. Cac doanh nghiép ¢6 nguon lyc han ché nhing néu khéng tinh dén nhirng yéu té canh

tranh, nhdt 14 vé s¢ hizu tri tué va nhan hiéu, thi chi can mét vy viéc vé phap 1y, ching ta sé

¢ Duong Thi Khanh Nhi (2020), Tinh hinh quan 1y thiwong hiéu thanh tra Hué cua hop tac x& Thuy Biéu,
Khoa luan tot nghiép, trudng Dai hoc Kinh té, Pai hoc Hue.
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mdt hoan toan khd ndng hoat dong.””’. Xét cu thé hoat dong khai thac phat huy NHTT
“Thanh tra Hué” thoi gian qua di c6 nhirng thanh tyu dang khich 1&. Cu thé, nhom tac gia
dan chang mot sé ndi dung dudi day nhdam minh ching rd thuc trang khai thac phat huy
NHTT “Thanh tra Hué” ¢ tinh Thira Thién Hué hién nay nhu sau:

Thi# nhdt, vé quang ba thirong hiéu cho NHTT “Thanh tra Hué” trén phwong dién
truyen hinh, internet, website, cac trang théng tin,...: Hang nam, vao thang 7 dén thang 8
am lich, cac vuon thanh tra & Thay Biéu va mot sb vuon & lang Huong Van va Phong Thu
thu hat nhiéu ngudi dén tham quan va thuéng thire loai trai ngon nay.

Dé tao khong gian quang bé cac san vat dia phuong, 1& hoi “Thanh tra - huong vi X
Hué” duoc to chuc. Pia phuong cung véi cha s¢ hiru nhan hiéu da xay dung va van hanh
website quang ba va gioi thiéu san pham mang NHTT “Thanh tra Hué” lién két véi trang
thong tin dién tir cha HTX ndng nghiép Thay Biéu dé bao dam kha ning duy tri trang
website. Pong thoi thuc hién gioi thiéu théng tin vé NHTT “Thanh tra Hué” trén Internet;
cac bai bao mang, thiét ké tao dung cac doan video gigi thiéu trén dai phat thanh va truyén
hinh ciia dia phwong; in logo NHTT “Thanh tra Hué” trén cac banner, apphich, bang ron
I6n treo tai cac diém trong yéu, nhiéu ngudi qua lai trén dia ban tinh Thira Thién Hué nham
thu hit sy quan tdm caa moi chi thé tham gia. Bac biét vao ndm 2018, 18 hdi thanh tra c6 2
hoat dong méi duoc to chire 1an dau tién, d6 1a gidi thidu quy trinh trong va cham séc ciy
thanh tra va 1& cung tién thanh tra. L& cdo Thanh hoang cung tién “Thanh Tra” dién ra tai 2
dinh Luong Quén va Nguyét Biéu va nghi I8 “Cung tién Thanh Tra” vao Dai Noi Hué.®

Tuy nhién, hién tai, trang website thdng tin vé NHTT “Thanh tra Hué” cac kénh
théng tin mang x& hoi nhu: Fanpage, Facebook, Youtube riéng danh cho quang b4 NHTT
“Thanh tra Hué” chua duoc quan tim dung muc. Khi tham khao hay search thong tin trén
mang Internet hién tai khong tim kiém duoc bai “méi” chi yéu la nhiing trang bao mang
c6 thong tin da cil, chat luong so sai. Cong tac to chuc gisi thiéu NHTT “Thanh tra Hué”
tai c4c trién 1am, hoi cho gigi thiéu san pham trén dia ban tinh con han ché, quang ba tai

cac khu giai tri, dia diém tham quan du lich rat hiém khi bét gap, c6 I8 mot phan do hon hai

7 Phan Anh (2022), Quyén s¢ hiru tri tué bj xdm pham, doanh nghiép ngi dung sé lao dao,
https://vneconomy.vn/quyen-so-huu-tri-tue-bi-xam-pham-doanh-nghiep-noi-dung-so-lao-dao.htm, truy cép
ngay 10/11/2023.

8 VITIC (2018), Thira Thién Hué khuyén khich nguwoi din mé réng dién tich trong “Thanh tra Hué”, “Budi
dé Ho Huwong”, https://sanphamvungmien.vn/su-kien/2018/9/thua-thien-hue-khuyen-khich-nguoi-dan-mo-
rong-dien-tich-trong-thanh-tra-hue-buoi-do-ho-huong-, truy cép ngay 10/11/2023.
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nim tré 1én day tinh hinh dich bénh toan ciu Covid-19 di anh huoéng truc tiép dén hoat
dong quang ba, truyén théng va to chirc cac hoi cho, hoi thi phuc vu cong tac quang ba
NHTT “Thanh tra Hué” tiép can thu hit khach hang bi bo hep c¢6 cac cac chuong trinh
khong duogc td chuc, khi hang loat cac van ban chi dao viéc han ché tiép xuc, tu tap noi
dong nguoi do Chinh phu va dia phuong ban hanh.

Thet hai, vé hoat dong khai thac phdt huy NHTT “Thanh tra Hué” cua chinh cac hg
dan san xudt thanh tra ¢ tinh Thera Thién Hué: Trong thoi gian qua, du an “Quan 1y va
phét trién NHTT “Thanh Tra Hué” cho san pham thanh tra tinh Thira Thién Hué” do Cuc
Sé hitu tri tué quan 1y da tién hanh khao sét, lya chon cac ho co du diéu kién dé trao quyén
st dung NHTT “Thanh Tra Hué”. Thay Biéu 13 dia phuong c6 cac ho trong thanh tra duoc
bao ho nhdn hiéu nhiéu nhat, chiém ty & 56% s6 ho dugc bao ho trong tinh. Cac dia
phuong khic ngoai Thuy Biéu dwoc cap quyén sir dung NHTT “Thanh Tra Hué” gém c6
cac x4, phuong 1a Huong Van, Huong Ho, phuong Thay Bang, x4 Quang Phi va x4 Phong
Thu. Pic biét, sau khi xay dung thanh cong thwong hiéu “Thanh tra Hué” da dwoc ban &
14 dai ly, siéu thi tai Ha Noi; Thanh phé H6 Chi Minh va Pa Ning®.

Thit ba, vé hé thong truy xudt nguon goc, logo, QR code NHTT “Thanh tra Hué”:
Méi day, ¢6 65 ho dan véi khoang 10ha thanh tra dugc phuong Huong Van thuc hién &p
dung chung chi VietGAP va ma QR code cho san pham. Viéc ung dung cong nghé QR
Code con c6 tac dung nang cao uy tin cho trai cdy thanh tra & Huong Van. Mot diém dang
luu y, thanh tra Huong Van 13 san pham thanh tra dau tién trén thi truong xay dung hé
thdng thong tin truy xuat ngudn gbc théng qua ma phan hdi nhanh (QR Code) nham phuc
vu chudi cung &ng théng qua minh bach vé chat luong; phuc vu ngudi tiéu ding vé nguon
gdc va chat lwong san pham; phuc vu cho co quan ban nganh lién quan vé quan |y ngudn
gdc, quy trinh chat luong. Viéc tmg dung cdng nghé cao 1a mot budc tién méi gop phan
khang dinh uy tin va thuong hiéu thanh tra Huong Van; dong thoi, 1a bude chuan bi dé dwa

dac san nay vuon xa.

9 Bao cong Thuong (2011), “Thuong hiéu "Thanh tra Hué" dugc mua, dau ra”,
https://congthuong.vn/thuong-hieu-quotthanh-tra-huequot-duoc-mua-dau-ra-29371.html, truy cap ngay
10/11/2023
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3.3. Nguyén nhan ciia nhitng han ché trong qud trinh khai thic va phdt huy nhén hi¢u
tGp thé “Thanh tra Hué”

Déi v6i san pham NHTT “Thanh tra Hué” trong qua trinh tham gia khao sat vé khai
thac, st dung NHTT “Thanh tra Hué”, nhom tac gia nhan thdy viéc quan 1y, khai thac va
st dung NHTT “Thanh tra Hué” hién nay da va dang tdn tai mot s6 han ché bai nhiing
nguyén nhan sau.

Thir nhdt, qua khao sét thuc té cho thay®, NHTT “Thanh tra Hué” nhu chu sé hitu
nhan hiéu khong phai 1a chu st dung truc tiép ma chu thé st dung lai 12 thanh vién cua t6
chuc tap thé do, cac thanh vién chi dwoc sir dung khi dap ung diy du cac diéu kién va quy
trinh danh gia dugc quy dinh trong Quy ché sir dung. Viéc san xuat san pham van ¢ pham
vi manh man va nho 1é, kinh doanh san pham van theo phuong thirc truyén théng, hang
hod chu yéu tiéu thu trong pham vi hep. Vi vay, mot sé thanh vién tap thé chua c6 nhu cau
gan NHTT Ién san pham dé dua ra thi truong. Tuy nhién, nguyén nhan chi yéu dan téi ty
|6 NHTT “Thanh tra Hué” chua dugc st dung hiéu qua Ia do chi s hiru nhan hiéu chua
tim ra mé hinh quan Iy, sir dung va khai thac phat huy NHTT “Thanh tra Hué” thich hop.

Thir hai, thuc trang vé van dé khai thac phat huy NHTT “Thanh tra Hué” hién nay
chua co su lién két, thong nhat vé quy trinh san xudt tao ra san pham giita cac thanh vién
dugc cap quyén sir dung nhin hiéu dan dén anh hudng chit lugng dau ra va uy tin cla san
pham. Viéc st dung, khai thac phat huy NHTT “Thanh tra Hué” khong c6 sy tham gia ciia
cac doanh nghiép, t6 churc kinh té 16n ¢6 tiém luc tai chinh virng manh cé thé tu trang bi
may moc, thiét bi, bao bi, truy xuat ngudn gdc nhin hiéu “Thanh tra Hué” vé quy ché quan
1y va str dung NHTT con mang tinh chat nghé nghiép, trong xay dung quy dinh cia NHTT
phai dugc dong thuan cia cac chi ho ding ky nhan hiéu.

Thir ba, vé gidng cay thanh tra trén dia ban tinh Thira thién Hué da duoc nguoi nong
dan sir dung 1au doi véi nhitng gidng cdy thanh tra ghép gbc budi v6i hi vong ty 1& sdng
clia cdy thanh tra s& cao hon. Bén canh d6, sy du nhap cua cc gidng budi Hué giam vé sb
luong 1an chung loai, mdt s6 s6 dan vi loi ich cd nhan da st dung nhiéu loai hoa chét gay
anh huong dén strc khoe nguoi tiéu dung ciing nhu anh huong dén chat luong dau ra cta

san pham, lam mat di ban chat huong vi von c6 c6 san vat nay.

10 Két qua khao sat cua nhém nghién ciru duoc thuc hién vao nam 2023.
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Thir twr, hau hét cac chu thé sir dung va khai thac phat huy NHTT “Thanh tra Hué”
hién nay 13 cic xd vién cua HTX nong nghiép Thuy Biéu va sd it ciia xd Phong Thu va
phuong Huong Van, ¢6 quy mo san xudt nhd va vira, con gip nhiéu kho khan vé tai chinh
nén khong c6 kha ning vé mat kinh phi d6i tmg, ngudn gidng cay trong dat chuan ciing
nhu dap tmg tidu chuan trong theo md hinh VietGAP, phan 16n thanh tra chwa dap ung
duogc thi truong tiéu thy, chu yéu ban san phém tho, ban thao, gia ca dau ra chua 6n dinh
song song bi tdc dong cua tinh hinh dai dich toan cau Covid-19, strc mua ctia nguoi tiéu
dung giam manh, khong thé t6 chirc cac hoi thi, 18 hoi “Thanh tra Hué” nhu moi nam.

Bén canh d6, nhan thtc cua td chic, doanh nghiép va nguoi dan trén dia ban tinh
Thira Thién Hué trong van dé khai thac va phat trién TSTT dja phuwong con mo hd, do d6
NHTT “Thanh tra Hué” sau khi dugc bao ho khong thé phat huy hiéu qua kinh té ngay, ma
doi hoi phai co su dau tu vé mat kinh phi va chiém mot thoi gian nhét dinh. Ngoai ra cac ca
nhan, t6 chirc san xuat NHTT “Thanh trd Hué” con dang théu sy tap trung vé mit loi ich sir
dung nhan hiéu duoc dang ky bao hd phuc vu cho hoat dong du lich con chua rd rang,
tham chi 13 khong thiét tha gi v6i NHTT “Thanh tra Hué”, boi trong qua trinh nhom thyc
hién khao sat, Chi Lé Thi Ngoc Dung- Chu tich Hoi d@)ng Quan Tri - Giam déc HTX Thuy
Biéu cho biét: “Pa s6 ¢ day hé dan nao ciing trong Thanh tra, mét ky Thanh tra binh
thwong gid 30.000 dong/kg ma mét ky Thanh tra dwoc gdn tem va logo ciing gia 30.000
dong/kg. Mdt khac, viéc thure hién dp dung chimg chi VietGap doi véi san pham Thanh tra
la khong kha thi, boi khéng phdi ai ciing c¢6 nhu cau mua hang & siéu thi, chi can ra ngodi
thi trwong, tham chi dén tan vueon tr(fng Thanh tra thuc khach ciing co thé tim thcfy mot san
pham chinh géc”. Do 6, da s6 ho dan trong Thanh tra d3 duoc cdp quyén st dung NHTT
cho san pham nay ciing khong tha thiét gi v&i san pham “Thanh tra Hué”.

Thir nam, chua c6 co ché quan 1y va khai thac phu hop ddi véi chu thé quang ba
truyén thong cho NHTT “Thanh tra Hué” mot cach rong rdi. Thuc té cho thiy NHTT
“Thanh tra Hué” chu yéu dugc khai thic va quang ba boi chinh thu thé sir dung nhan hiéu
nay, boi d6 ma higu qua truyén thong vé vat pham nay khong dugc tiép can cao, cach thirc
thuc hién khong chuyén nghiép, tiép can xu hudng con non yéu. Mit khac, véi téc do phat
trién chong mat cuia Khoa hoc — Coéng nghé hién nay, hoat dong quang ba thuong hiéu trén
Facebook, youtobe, instagram,.. rat thinh hanh mang lai hi€u qua cuc ki 16n, song chu so

I

hitu NHTT “Thanh tra Hué” chua tdn dung dugc tai nguyén nay. Quang ba thuong hiéu
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cho NHTT “Thanh tra Hué: hién nay chua dugc manh, khong c6 tinh dac thu riéng. Co thé
nhén thdy day 13 sy thiéu st va bo 15 co hoi to 16n trong qué trinh bao tdn va thuc day khai
thac phat trién thuong hiéu dic san mang yéu t6 dia danh nay.

4. Giai phap ning cao hiéu qua khai thic, quin ly va sir dung nhin hi¢u tip thé
“Thanh tra Hué”

Mot 14, doi véi chii s6 hitu NHTT “Thanh tra Hué”. Chii s& hitu NHTT “Thanh tra
Hué” can phai c6 mot ké hoach trong viéc xay dung co ché sir dung va khai thac NHTT
“Thanh tra Hué” thong qua hoat dong quang ba truyén thong gi6i thiéu day du thong tin
can thiét nhu tinh hinh cac ho dan st dung NHTT “Thanh tra Hué”, khai thac nhin hiéu,
chat lugng san pham, quyén loi khi tré thanh thanh vién cia NHTT “Thanh tra Hué”,. ..

Ngoai ra, chu s¢ hitu can phéi hop v6i co quan lién nganh hoach dinh va thuc hién
¢6 hi€u qua céc chinh sach, chién lugc nhu: Tuyén truyén nhén thic vé NHTT “Thanh tra
Hué” 1a mot TSTT cua dia phuong, phod bién dé cap nhitng mat loi ich khi tham gia st
dung, khai thic NHTT “Thanh tra Hué”, truéc mat 14 loi ich kinh té; HJ tro thu tuc ding
ky, hd so theo miu cho cac chu thé mong mudn ding ky sir dung nhan hiéu; HS trg kinh
phi va cit giam céac khoan chi phi khong can thiét nhu kinh phi kiém dinh chat lugng, trg
gi4 ngudn nguyén liéu dau vao phuc vu cho cong tac nudi trong cdy thanh tra,... nham tiét
kiém tai chinh va thoi gian cho cac chu thé dang ky tham gia st dung NHTT “Thanh tra
Hué”. Ngoai ra, cht s¢ hitu can phdi hop vé6i co quan don vi chuyén nganh nhu S& Vin
hoa, thé thao va du lich ciing cac phong ban tryc thudc xay dung mé hinh quan 1y, str dung
va khai thac phat trién, thwong mai héa NHTT “Thanh tra Hué” két hop véi phat trién du
lich dia phuong hodc céc san phém da duoc bao ho cua tinh.

Hai 13, doi voi cac chi thé dwoc cdp quyén sir dung va khai thac NHTT “Thanh tra
Hué” Phai cam két thuc hién dung theo Quy ché quan 1y va sir dung NHTT “Thanh tra
Hué”, mit khac can cam két thuc hién theo ding cac quy trinh, tiéu chi dugc quy dinh
trong cic Quy ché khac co lién quan dén viéc str dung va khai thic NHTT “Thanh tra
Hué”. Tan dung tdt, toan dién cac dic quyén danh riéng cho chu thé dugc cép quyén sur
dung, khai thac NHTT “Thanh trd Hué” dé phat trién hoat dong san xuit va kinh doanh
riéng va phan 16n tap trung phat trién NHTT “Thanh tra Hué”. Bén canh d6, hang quy hoic
cudi nam theo dinh ky chua thé sir dung NHTT “Thanh tra Hué” can lap béo cao két qua
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thuc hién qué trinh sir dung, khai thic NHTT “Thanh tra Hué” giri dén co quan quan Iy
truc tiép cua nhan hiéu.

Ba 13, S& Khoa hoc va Cong nghé tinh, chinh quyén dia phwong nhat 1a thanh ph
Hué, thi x3 Huong Tra va huyén Phong Dién — day 14 ba dia phuong duoc cip quyén st
dung va khai thac thuong mai truc tiép NHTT “Thanh tra Hué” phdi hop vé6i cac don vi
chuyén mén cong khai thong tin “Thanh tra Hué” 1a mot TSTT mang yéu t6 dia danh lai
mot 1an nita, cu thé phdi hop voi S& Thong tin va Truyén thong tinh, Dai Phat thanh va
Truyén hinh tinh (TRT) cung v6i cic phong ban to chtc khac thyc hién cong tic hinh
thanh co ché quan 1y va ché tai xir Iy dbi voi viée cham tré va tri hodn trong cong tac hinh
thanh co ché quan 1y, st dung va khai thac phat huy NHTT “Thanh tra Hué” phu hop véi
tinh hinh thyc té.

Bén canh do, chinh quyén dia phuong ciing v6i co quan chuyén mon can ting cudong
giam sat chat lugng san pham “Thanh tra Hué” bai chinh nhiing thanh vién va xay dung
tiéu chuan chat lugng san pham tién tién ap dung trong HTX néng nghiép Thuy Biéu. Tao
dung céc lién két gitra cac bén lién quan dé hinh thanh chudi gié tri, chudi cung tng day
chuyén cho NHTT “Thanh tra Hué”. Qua trinh giam sat chat lugng phai dugc thuc hién
nghiém tdc va cong tac cung ng san pham dén diém ban duoc thuc hién khép kin trén co
s phai ¢6 chu thé chiu trach nhiém chinh nham han ché tinh trang dan xen va tron 1an
hang kém chit lugng vao hé théng phan phdi san phiam “Thanh tra Hué” c¢6 gan logo
NHTT.

Bén la, tuyén truyén, hd trg cho cac chu thé tham gia st dung nham ning cao nhan
thirc vé NHTT “Thanh tra Hué”. Trong thoi dai cach mang cong nghéh 4.0 phat trién vuot
bac thi hoat dong day manh va quang b4 xitic tién thwong mai cho chinh san pham ciia
minh cung tmg ra thi truong. Pong thoi, chu thé st dung NHTT “Thanh tra Hué” can
nhanh chéng thiét 1ap mot hé thong nhan dién thuong hiéu NHTT “Thanh tra Hué”, 1ap cac
Fanpage cta riéng minh dé chay quang cdo trén cic nén tang xa hoi va can thudng xuyén
cap nhat va duy tri twong tac voi khanh hang, dic biét 1a khach du lich dé ¢ thé dé dang
quéang ba hinh anh ciia TSTT mang yéu t6 dia danh nay.

5. Két luin
Co thé khéng dinh rﬁng, van dé bao ho, khai thac va thuong mai hoa cé hi€u qua céac

TSTT mang yéu té dia danh, hudng téi muc tiéu dua NHTT “Thanh tra Hué” c6 tiéng vang
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va phu séng duoc rong rai va nhidu nguoi biét dén va tin dung. Trong viéc khai thac va
phat trién NHTT “Thanh tra Hué” con nhiéu sy méi mé, can phai c6 sy cong huong hai
hoa ctia nhiéu yéu t6 khac nhau: tir con nguoi cho dén diéu kién ty nhién cling nhu tinh
hinh thyc tién tai dia phuong va xa hoi. Bai viét da danh gia thyc trang quan 1y, st dung va
khai thac phat trién NHTT “Thanh tra Hué” trén dia ban tinh Thira Thién Hué trong thoi
gian qua. Thong qua bai viét, nhém tac giai dd dé xuét nhitng giai phap nham thao g&
nhitng kho khin, khai thac dugc nhitng mit tich cuc, c6 tiém nim cta san phdm gép phan
nang cao hiéu qua cong tic quan Iy, s dung va khai thac phat trién NHTT “Thanh tra

Hué” trong twong lai.
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