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Toém tat:

Chirong trinh tong thé cdi cach hanh chinh nha nuée giai doan 2011-2020 da dat ra
mot trong nhitng muc tiéu quan trong la “Xdy dung doi ngii can by cong chire, vién chirc co du
phdm chdt, nang luc, trinh @6 ddp vmg yéu cau phuc vu nhdn dan va sw phat trién cia dat
nwde”. Doi véi tinh Phii Yén, cai cach hanh chinh méi dat duoc két qua buoc dau, vi vay can
c6 gidi phdp dong bg dé xdy dung ddi ngii cong chire néi chung va céng chirc tham muu & cdc
co quan chuyén mén thuéc UBND tinh dii vé sé lwong, dam bdo vé chat heong, phuc vu ngay
cang tot hon nhu cdu té chire va céng dan.

Twr khéa: nang cao nang lyc, cai cach hanh chinh, cong chirc tham muu, UBND tinh
Phu Yén
Abstract:

Improving the competences for the consulting staff at the professional institutions
belonging to the People’s Committee of Phu Yen province
satisfying the requirements of administration reforms

The general master plan for State administration reforms in the stage 2011-2020 has
put forward one of the major goals, which is “Building up a staff of officials having all the
qualities, competences, and standards satisfying the requirements of serving for the public and
the development of the country ”. As for Phu Yen province, the administrative reforms process
has just gained some initial results. Therefore, there should be some synchronized measures in
building up the staff of officials in general and the consulting staff at the professional
institutions belonging to the Provincial People’s Committee that are full in quantity, reliable in
quality, serving better and better for the demands from organizations and individuals.

Keyworks: improve, competences, administration reforms, consulting staff, Phu Yen
People’s Committee

1. Nang luc cong chirc 1am cong tac tham
muu trong cac co’ quan chuyén mén thugc
UBND tinh Phu Yén.

Do6i ngiit cong chicc tham muu nay
¢6 nhitng ddc diém cua cong chitc néi chung,
ddng thoi do dic thu riéng, luc luong lao dong
nay doi hoi tinh chuyén nghiép va c6 trinh do

*UBND tinh Phu Yén

chuyén mén cao dé thyc thi cong vu. Pay la
nhitng nguodi am hiéu phap luat, nghién ciru
va ap dung dung quy dinh phép luat vao hoat
dong cong vu co6 hi¢u luc, hi€u qua. Chat
luong cuia d6i ngii cong chirc khong dong déu
do anh hudng cua trinh do phat trién kinh té -
xa hoi cua timg dia phuong, chit luong dao
tao bdi dudng, trinh d6 dan tri... Cong chirc
lam viéc trong b may hanh chinh nha nudc
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o dia phuong, vira thuc hién chirc nang quan
Iy theo nganh vira chiu sy quan 1y cua dia
phuong.

Cong churc tham muu ¢ cac co quan
chuyén mén thudc Uy ban nhan dan tinh ¢
Vi tri, vai tro rat quan trong. Day la ngudn
nhan lyc quan trong quyét dinh hiéu luc, hiéu
qua hoat dong cua bd may quan ly hanh
chinh cta dia phuong; 1a d6i ngi truc tiép
tham muu xay dung va t6 chirc thuc hién ké
hoach, hoach dinh chinh sach phat trién kinh
té - x4 hoi cua dia phuong, du thao van ban
quy pham phép ludt va quan ly nha nude trén
dia ban. Céc co quan chuyén mon tinh khong
thé lam tt chuc nang, nhi¢m vy cia minh
néu thiéu vai tro ciia cac cong chirc tham
muu. Két qua thyc thi cong vu cia doi ngi
cong chuc tham muu & cac co quan chuyén
mon tic dong 16n dén hiéu qua phat trién
kinh té- xa hi tinh.

bé thyc thi tdt cong vu cua minh doi
héi cong chuc phai c6 nang luc. Nang luc
ciia cong chire la kha nang vé kién thirc, kj
nang, thdi do, hanh vi cua cong chirc duwoc
dap img mét cach tot nhat dé hoan thanh
nhiém vu dwoc giao, gop phén dat dvwoc muc
tiéu dé ra cua t6 chirc.

Néng lyc cong chuc hop thanh boi
cac yéu t6 kién thirc, k§ ning, thai do, hanh
vi ctia cong chirc. Kién thirc 1a nhitng hiéu
biét chung va hiéu biét sdu vé mét linh vuc
cu thé nao do; 1a téng hop nhing tri thirc ma
cong chuc co6 dugce qua dao tao, boi dudng,
qua tich 10y kinh nghiém trong qua trinh lam
viéc va thue t& cudc sé)ng (kién thirc bao
gom: trinh d6 gido duc phd thong; trinh do
chuyén mon nghiép vy; trinh d¢ 1y luan chinh
tri; trinh d§ quan 1y nha nudc; trinh d§ ngoai
ngit, tin hoc). K§¥ ning nghé nghiép cia
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cong chirc 1a kha ning van dung kién thirc co
dugc qua dao tao va kinh nghiém thyc té da
va dang lam dé thuc hién cong viéc dugc
giao mot cach chuyén nghiép nham dat muc
ti€u cong vigc dé ra. Kinh nghiém thuc tién
gitip cong chire tiép can van dé nhanh, giai
quyét kip thoi, chinh xac nhimg cong viéc
phat sinh da dang, phong phu trong hoat
dong quan ly hanh chinh nha nudc. Thai d9,
hanh vi cua cong chuc 1a sy nhan thac va
hanh dong dé giai quyét mot sé van dé cu
thé. Thai do chi phdi cach tng xir, hanh vi va
tac phong cta cong chirc ddi voi cong viée va
déng nghiép khi thyc hién cong vu. Trong
bdi canh thuc hién cai cach hanh chinh nha
nuéc, trinh do6 dan tri va tinh thin dan cha
ngay cang cao, nguoi dan cang tham gia truc
tiép vao cong viéc cua co quan hanh chinh.
Diéu nay da dat ra nhitng yéu cdu méi va yéu
cau cao hon vé ning luc ma coéng chirc phai
dap tng.

2. Thuc trang nang luc cong chirc
tham muu cac co quan chuyén moén thudc
UBND tinh Phu Yén.

Pén thang 12/2016, UBND tinh Pha
Yén c6 18 s, ban, nganh tryc thudc. Sb luong
cong chirc truc tiép lam cong tac tham muu
tai cac co quan chuyén mén tinh dén cubi
nam 2016 1a 922 nguoi; trong dé6 nam 651,
nir 271. Coéng chirc co do tudi tir 31-50 tudi
chiém da s6 (khoang trén 65%); trong d6 do
tudi tir 31 dén 40 chiém khoang 34%, d6 tudi
tir 41 dén 50 chiém khoang trén 30% so voi
tong so cong chirc. Vé trinh d6 chuyén mén
clia cong chue ngay cang dugc ning cao, dén
cudi nam 2016 trinh d6 cao hoc 135 nguoi,
dai hoc 698 nguoi, cao déng 14 nguoi va
trung cip 75 nguoi. Vé trinh d6 1y ludn
chinh tri cao cip c6 178 nguoi, trung cp 115
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ngudi, so cip 541 ngudi. S6 cong chic chua
duoc bdi dudng kién thirc quan 1y nha nudc
van con nhidu, voi 136 cong chirc (chiém
14,8%). Pa s6 cong chic déu co chung chi
ngoai ngit theo yéu cau ngach, bac dang dam
nhiém, trong d6 Tiéng Anh chiém gan 98%.
Dén nay, khoang 90% cong chirc c6 ching
chi tin hoc va sir dung thanh thao tin hoc van
phong, nhung chi c6 30% cén bg, cong chirc
thuong xuyén st dung hé théng thu dién tu
trong cong viéc va khoang 15% van ban, tai
liéu chinh thtc trao ddi giita cac co quan
hanh chinh nha nuéc duoc thuc hién dudi
dang van ban di¢n tir.

Qua tién hanh khao sat dén cong chuc,
lanh dao quan ly cua céc co quan chuyén
moén thuoc UBND tinh va cong dan cua
chung t6i vao nam 2017 cho thiy, cong chirc
co ban déu thanh thao trong viéc thuc hién
cac k¥ nang hanh chinh. Nhiéu k¥ nang duoc
cong chirc thyc hién thanh thao va dugc danh
gia cao nhu ky ning to chirc trién khai thuc
thi phap luat, k§ ning nim bat, thu thap, xu
ly dwoc thong tin dé phuc vu cong viée, ki
ning soan thao vin ban... Pa sd cong chirc
giao tiép t6t, nhung han ché trong giao tiép
hanh chinh nhét 1a giao tiép voi cong dan tai
cac bd phan “Tiép nhan va tra két qua theo
co ché mot ctra”. Mot sb cong chuc van con
sir dung nhiéu tiéng dia phwong, giai thich
cho td chirc va ca nhan vé thi tuc hanh chinh
chua 1 rang; giao tiép c6 luc thiéu niém no.
Két qua danh gia cong chirc hang nim, sb
luong cong chirc hoan thanh xuat sic nhiém
vu va hoan thanh tot nhiém vu chiém ty 18
cao 94,9% (trong d6 hoan thanh xuit sic
nhiém vu 28,5%, hoan thanh tot nhiém vu
66,4%), cong chuc hoan thanh nhi¢m wvu
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chiém 4% (37 nguoi), cong chirc khong hoan
thanh nhiém vu 0,9% (09 nguoi).

Tur nhiing phan tich néu trén cho
thdy, doi ngii cong chirc tham muu & cac co
quan chuyén mén tinh di c6 nhitng chuyén
bién 13 rét vé nhan thuc, trinh do chuyén
mon, nghiép vy, trinh d6 1y luén chinh tri,
kién thirc vé& quan 1y nha nudc, k§ ning hanh
chinh ngay cang tot hon yéu ciu cua cong tac
quan 1y nha nudc trén dia ban. Chét luong
doi ngli cong chire duge nang cao hon da gop
phan quan trong trong viéc tham muu thuc
hién quan 1y nha nudc trén cac linh vyc. Hau
hét cac cong chuc déu da duoc dao tao dai
hoc va c6 xu huong tham gia dao tao sau dai
hoc va cac khéa dao tao, boi dudng dé nang
cao trinh do chuyén moén nghiép vu. Ngoai
kién thte, cong chirc ¢6 duoc ky ning co ban
dé thuc hién cong vu nhd qua trinh tich liy
kinh nghi€ém cong tac, tu rén luyén, thong
qua cac 16p bdi dudng k¥ niang. Mot s6 cong
chtrc thich nghi nhanh vé6i su thay ddi trude
yéu cdu cai cach hanh chinh va phat trién
manh cua cong nghé thong tin. Qua rén
luyén, thir thach trong thuc tién, cong chirc
truong thanh vé nhiéu mit, tinh than thai do
phuc vu nhan dan ngay cang tot hon, giam
tinh trang quan liéu cira quyén, gy phién ha,
sach nhiéu nhan dan.

Tuy nhién, qua tong hop sd lidu va
nghién ctru thue tién, c6 thé nhan thiy nhiing
han ché vé ning luc cia doi ngii cong chirc
tham muu & cac co quan chuyén mon thude
UBND tinh nhu sau:

Mot la, xay dung doi ngti cong chuc
chuyén mén gin véi cai cach ché do cong vu
chua dat dugc muc ti€u doi ngii cong chire co
pham chét va nang lyc, c6 ban linh chinh tri
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vitng vang. Mot s6 cong chirc to chirc thuc
hién nhiém vu dugc phan cong khong dam
bao thoi gian, chat lugng; ¢6 trudng hop thuc
hién khong ding trinh ty thu tuc phap luat
quy dinh; tuy tién trong ap dung phap luat
dan dén tham muu cho lanh dao thiéu chinh
xac, khong dung quy dinh phap luat.

Hai 1, quéan 1y cong chirc & tat ca cac
khau tir tuyén dung, bd tri, st dung, quy
hoach, dao tao, bdi dudng, luan chuyén,
chuyén ddi vi tri cong viéc, thuc hién cac ché
d6 wu dii.. déu c6 nhimg han ché. Van con
tinh trang bd tri cong viéc cho cong chirc
chua phu hop véi chuyén mon dugce dao tao.
Doi ngii cong chirc van con tinh trang vira
thiéu, vira thira. Thira cong chirc co dy du
bang cap nhung han ché ning lyc, thiéu cong
chtrc dam bao vé kién thirc, k¥ ning, dao dirc
cong vu, nhung chua c6 giai phap quyét liét
dé dua ra khoi bd may nhimg cong chirc han
ché, yéu kém, khong hoan thanh nhiém vy,
tiéu cuc, nhiing nhiéu trong thi hanh cong vu.
Tinh gian bién ché chua thuc su hiéu qua,
hau hét cic co quan dé xuat tinh gian bién
ché dbi tugng 1a can b nghi huu trude tudi
va khong dam bao strc khoe.

Ba la, trinh d9, k§ nang cua cong
chire chua dap tng yéu cau. Nhiéu cong chirc
cong tac kha lau nhung khong tich 1ty dugc
kinh nghiém thyc té, chi giai quyét cong viéc
theo théi quen nén thiéu tinh chuyén nghiép,
con lung tung trong thuc thi cong vu. Co ciu
chuyén nganh dao tao sau dai hoc con bét
cap, chua chu trong dao tao nhitng nganh,
nhiing linh vyc chuyén mon ma co quan dang
thiéu. Mot sd cong chirc c6 xu hudng chay
theo bang cap, hoc sau dai hoc chuyén nganh
khong phu hop chii yéu 1a chudn hoa bang
cap; khong phuc vu thiét thuc cho cong tac
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chuyé&n mén. Cong chirc tham gia bdi dudng
vé quan 1y nha nude chi yéu 1a do yéu cau du
cic chimg chi dé thi nang ngach, chuyén
ngach ma chua that sy xuét phat tor nhu ciu
nang cao nang luc lam viéc theo chuc danh,
vi tri viéc lam dang hodc sé dam nhi€m.

Kha ning tng dung kién thirc vé
ngoai ngit, tin hoc vao cong viéc dugc giao
ctia cong chire rat han ché. Pa sd cong chirc
¢6 bang cip, ching chi ngoai ngir, nhung chu
yéu dé hop thirc hoa tiéu chuin ngach cong
chtic, trong thyc té khong st dung duoc,
khong c6 kha nang tiép xtic, lam viéc véi
ngudi nude ngoai hodc sir dung ngoai ngir dé
tra ciru, nghién ctru tai liéu phuc vu cong tac.
Cong chirc trién khai Gmg dung cong nghé
thong tin vao cong viéc con yéu.

Boén la, thai do, hanh vi cia cong
chtc chwa dap ung tot yéu cau phuc vu nhan
dan trong thuc hién cai cach hanh chinh nhu:
Mot s6 cong chirc thiéu trach nhiém trong
cong vi¢e, tac phong lam viéc cham chap,
cham thich ng vé6i su thay d6i. Trong tiép
xuc, giai quyét cong viée cia td chuc, cong
dan, van con tinh trang cong chuc co thai do
hach dich, ctra quyén, nhiing nhidu, nhung
chua dugc phat hién va xu 1y kip thoi; hodc
¢6 phat hién nhung xir ly thiéu kién quyét,
gy du luan khong tot, anh hudong dén uy tin
cua co quan, don vi.

Nguyén nhdn chii yéu cia nhitng han
ché néu trén la do: Hé thdng phap luat vé
cong vu, cong chirc van con mot s6 bat cap,
chua chat chg, thiéu dong bd. Cong tac tuyén
dung cong chirc con mot sb bat cap. Chat
luong cong chirc duoc tuyén dung chua thyuc
su dap tng duoc yéu cau; thu hut tri thire tré
vé cac co quan chuyén mén tinh cong con it.
Bb tri cong vi¢c chua gén vOo1 vi tri viéc lam
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can tuyén dung va co cdu ngach cong chic;
c¢6 truong hop bd tri cong tac chua phu hop
voi trinh d6 chuyén mon duogc dao tao. Chua
chu dong ra soat xay dung va thuc hi¢n ké
hoach dao tao, boi dudng céng chirc, nhét 1a
nhitng nganh nghé, k§ ning cong chic con
thiéu, con yéu. Cong tac quy hoach can bd
thuc hié€n con cham, ty 1€ cong chuc tré, cong
chtc nit dua vao quy hoach con it. Panh gia
cong chuc chua thuc sy khoa hoc va hi¢u
qua; chua tao dugc dong luc lam viéc hang
say, nhiét huyét cho doi ngii cong chuc,
khéng khuyén khich ho phat huy hét kha
nang nhiém vy trong thuc thi cong vu. Do
diéu kién ngan sach cua dia phuong con khé
khan, ngoai tién luong khong ¢ chinh sach
vu dai nao khac cho cong chirc. Khau kiém
tra, giam sat, don dde cong chuc thyc hién
nhi¢m vy dugc giao & cac co quan chuyén
moén tinh van con 13 khau yéu.

3. Mot sé giai phap ning cao ning
lwc cong chirc tham muu cac co quan
chuyén mén thugc UBND tinh Phu Yén.

- Thir nhét, déi mdi quéin Iy cong
chiwrc theo hwong qudn ly nguo”‘n nhdn luc
trong to chirc cong trén co sé Dé dn vi tri
viéc lam va khung nang lwc cong chirce.
Khung ning luc cong chitc clia mdi co quan
phan 4nh toan bd ning luc c4 nhan can co dé
dam nhan t8t mot vi tri viéc lam; trong d6 phan
tich, mo ta yéu cau vé kién thic, k§ ning,
thai do hanh vi, mtac do yéu cau cho tung vi
tri viéc lam dé hoan thanh cac cong viéc. Dé
nang cao nang luc cong chirc, cac co quan
phai can cr DBé an vi tri viéc 1am va khung
nang luc cong chic duoc phé duyét dé thuc
hién, khéc phuc han ché, tiéu cuc trong cong
tac quan Iy cong chuc thoi gian vira qua.
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- Thir hai, tuyén dung céng chirc
dim bdo céng khai, minh bach, cong bang
dé tuyén dung dwoc nguoi co tai vao lam
viéc tai cdc co quan chuyén mén thugc Uy
ban nhadn dan tinh. Phai phan loai vi tri viéc
1am dé c6 co so lwa chon phuong thirc va quy
trinh tuyén dung phu hop. T chic kip thoi
viéc thi tuyén cong chic hang nim dé bd
sung doi ngil cong chirc con thiéu. Vé 1au dai,
Bo6 Nbi vu can nghién cuu, dé xuat stra doi
quy dinh hinh thirc tuyén dung da dang hon,
phtt hop véi timg nhom ddi twong. Di voi
nhitng vi tri can kién thic va k§ ning vé
quan 1y nha nudc, tuyén dung lam viéc &
nhimg vi tri trong yéu, lién quan dén co mat
clia nha nude thi 4p dung hinh thirc thi tuyén.
Déi v6i nhitng vi tri chi yéu cau vé chuyén
mon siu co thé thoa thuan bang hop dong voi
murc luong cao. Cé nhitng vi tri c6 thé tuyén
dung qua phong van, thuc hanh noi dung
cong viéc cu thé ma khong qua thi tuyén. Doi
v6i nhitng vi tri can thi tuyén thi van can thiét
t6 chirc phong van, so tuyén & timg co quan
trude khi du thi ky thi tuyén cong chirc chung
dé loai nhimg ung ctr vién khong dap tmg
yéu cau ngay tir dau.

Nghién ctru d6i méi co ché bd nhiém
cong chirc sau khi tuyén dung. Tung budc
chuyén dan co ché bd nhiém cong chirc sudt
doi nhu hién nay, sang bd nhiém c6 thoi han
d6i v6i cong chirc cac co quan chuyén mon.
Sau thdi han duge bd nhiém cong chirc phai
trai qua ky sat hach dé kiém tra kién thuc, ki
ning va su thich tmg voi su bién doi dé tiép
tuc dugc bd nhiém vao vi tri cii hodc phai
chuyén qua 1am vi tri khdc c6 muc luong
thip hon; truong hop khong dam bao ning
lyc dé dam nhiém nhiém vu c6 thé bi thoi
viéce.
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P61 moi ndi dung, quy trinh tuyén
dung va ung dung cong nghé thong tin vao
tat ca cac khiu cua qua trinh tuyén dung.
Thong tin tuyén dung duoc ding tai cong
khai trén cac phuong ti¢n thong tin dai
chung. Hb so dy tuyén c6 thé nhan file mém
nham don gian thi tuc, sau khi tring tuyén
va duoc tuyén dung ndp hd so cong chuc
bang ban gidy sau. Toan bd hd so du thi, bai
thi, két qua chdm thi duoc luu trir bang may
tinh. Chuyén dan tir thi tric nghiém bang
gidy qua thi tric nghiém trén mdy tinh.

Quan tdm c6 co ché ddc thu thu hat
nguoi tai ndng vao lam vi¢e tai cadc co quan
chuyén mén tinh. Uu tiéu tuyén dung sinh
vién dai hoc, sau dai hoc loai kha, gioi, tai
cac truong co chat lugng dao tao trong nudc
va nhitng ngudi tot nghiép & cac trudng dai
hoc uy tin & nudc ngoai c6 trinh d§ chuyén
mon phu hop vi tri viéc lam; cac chuyén gia
chuyén sau cac nganh, linh vuc. Danh bién
ché du phong hop 1y dé bd tri tuyén dung
nhan tai trong cac nganh, linh vyc tinh dang
can. Thyc hién ché do tién cir dé gidi thiéu
nhitng ngudi co tai ning, gin véi trach nhiém
ngudi gidi thidu, tién cir. Chu trong ca thu
hat nguoi tai to noi khac, tr khu vyc tu nhan
vao nha nudc voi trong dung nguoi tai dang
c6 tai cac co quan.

Thir ba, qudn ly cong chirc chdt ché,
bé tri, siv dung phit hop dé céng chirc phdt
huy tét nhit ning lwe cd nhin trong thue
thi cong vu; kién quyét tinh giam bién ché,
logi ra khoi by may cong chirc khong co
nang lwe, khong hoan thanh nhiém vu .
Kiém tra viéc bd tri, sir dung bién ché tai céc
co quan chuyén mén tinh, chi dao giai quyét
s6 lao dong hop dong, khong dé sé hop dong
vuot qua chi tiéu bién ché chua sir dung.
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Pong thoi danh gia cong chic thuc chat,
cong bang dé loai khoi cac co quan chuyén
mon cong chic khong dam bao suc khde, han
ché vé nang luc. BS tri st dung cong chirc
cac co quan chuyén mon tinh phai dam bao
cac yéu cau: ding ngudi, dung viée, dung
ltc. Khic phuc tinh trang tuyén dung, bd tri
cong chic 1a nguoi than cda lanh dao, quan
ly khong dap ung du diéu kién, tiéu chuan
vao cac co quan chuyén mon cua tinh.

Thir tu, Chu trong lam 1ot cong tdac
quy hoach; ludn chuyén; chuyén doi vi tri
vigc lam, dé bat, b6 nhiém cong chirc diing
quy dinh. Hang nam ra soat b sung quy
hoach can bd cua cac co quan chuyén mon,
truGc mét 14 giai doan 2011-2015 va giai
doan 2020-2025, tranh tinh trang tuy tién
trong cong tac quy hoach, nguoi co trong quy
hoach khong dugc dé bat, bd nhiém, nguoi
khong c6 trong quy hoach nhung mubn bod
nhiém thi voi vang bd sung vao quy hoach.
Thyc hién nghiém nguyén tic “mo” va
“dong” trong quy hoach dé chu dong trong
cong tac can bg. Thyc hién luan chuyén cong
chuc, xem day la cong viéc thuong xuyén
mang tinh khoa hoc va thuc tién, vira tao
ngudn can bd vira rén luyén can bo. Trong
tung co quan, nén quan tam thyc hién chuyén
d6i vi tri cong viéc phu hop véi trinh do
chuyén mén, ning lyc nhim tao méi trudng,
diéu kién khac nhau cho cong chirc phat huy
nang lyc, sang tao, ngan ngua tiéu cuc khi
cong chuc lam vi¢c qua lau mdt cong viéc,
nhét 1a linh vuc lién quan dén tai chinh, dau
tu xdy dung, td chic nhan su..Dé bat, bd
nhiém cong chic dung quy trinh, quy dinh,
dam bao diéu kién, tiéu chuan va phan cap
quan ly c&n b cdng chuc.
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Thir nim, chii trong dao tao, boi
dwéng cong chivc toan dién ci vé 1y ludn
chinh tri, phim chit dgo dirc, trinh dj
chuyén mén, néing lwc thuc tién. Thuc hién
ddng bd cac bude: xac dinh nhu cau, 1ap ké
hoach, t6 chirc thyc hién ké hoach va dénh
gia két qua dao tao bdi dudng. Quy dinh cu
thé do tudi cong chirc duge ctr di dao tao, bdi
dudng, khong nén ctir cong chic da qua 55
tudi doi véi nam, 50 tudi doi véi nit di dao
tao, vi thoi gian cong tac khong con dai, gay
lang phi ngudn nhan lyc, mat co hoi cho cong
chirc tré. Quan tam dao tao, boi dudng cac
kién thtrc va k¥ nang cong chirc con yéu nhu:
k¥ ning vé ap dung phap luit, soan thao vin
ban, k¥ ning giao tiép; trinh d6 ngoai ng, tin
hoc... Chi trong gido duc vé gia tri nghé
nghié€p cho cong chirc.

ba dang hoa cac hinh thuc dao tao,
boi dudng. Ngoai ctr di dao tao sau dai hoc,
dao tao ngdn han trong nudc va nudc ngoai
theo chuong trinh 165 ciia Ban Td chuc
Trung uwong, cua Tinh uy, cac co quan
chuyén mén khuyén khich, tao diéu kién hd
tro va kinh phi, thoi gian cho cong chtc dao
tao sau dai hoc cic nganh nghé phu hop véi
vi tri viéc lam, chitc danh quy hoach. Tang
cudng mé cac 16p dio tao tai chd nhung lya
chon moi giang vién gidi cac chuyén nganh
thudce cac co sé dao tao co chit lugng, cac
chuyén gia dau nganh vé giang day. Cha
trong xay dung d6i ngli giang vién ki€ém chuc
¢6 kién thirc chuyén mon chuyén sau, kinh
nghiém quan ly nha nudc va nang luc thuc
tién. Pdy manh hop tac qudc té trong viéc
dao tao boi dudng doi ngii cong chic.
Nghién ctru moi giang vién nudc ngoai vé
tinh boi dudng mot s6 16p ngén han cho cong
chire, dé tiép can nhiing kién thirc méi va
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kinh nghiém cta nudc ngoai. Quan ly chat
ch& can b di dao tao boi dudng, dam bao
tuan thu dung ndi quy, quy dinh ctia co so
dao tao. C6 phuong an bd tri st dung mot
cach hop 1y cong chure sau khi dugc dao tao,
bdi dudng dé cong chirc yén tdm hoc tip.
Quan tam dau tu trang thiét bi, co s vat chit
phuc vu cong tac giang day dap ung cac yéu
cau chinh quy, hién dai, nhat 13 cic trudng
cua tinh nhu: Pai hoc Phi Yén, Cao déng Y
té, Cao ddng nghé, Truong Chinh tri tinh.
Thir sdu, doi mdi cong tic dinh gid
két qud thuyee thi cong vu ciia cong chire trén
co s¢ quy dinh cu thé vé tiéu chi, dinh gid
thwe chit, cong bang, khdch quan. Ban hanh
Quy ché chi tiét vé danh gia cong chuc cua
tung co quan, theo hudng cac tiéu chi danh gia
thong nhét, toan dién, khach quan, két hop
dinh lugng va dinh tinh, 13y dinh luong dé
dinh tinh 5 rang, cu thé. Két hop nhiéu bién
phap danh gia nhu: phuong phap cho diém
xép hang theo tiéu chi, phuong phap binh
bau, danh gia qua bao cdo. Phat huy su tham
gia danh gid cua chinh cong chuc co quan
nhdm dam bao cho viéc danh gid dugc chinh
xac, khach quan hon hodc co thé lay phiéu
trung cdu y kién ciia chu thé ngoai hé thong
hanh chinh dbi véi cong chirc ¢6 trach nhiém
giai quyét cong viéc lién quan truc tiép dén
nguoi dan. Sau khi danh gid, thyc hi¢n cong
khai két qua danh gia thong qua cac hoi nghi
hodc thong bao, niém yét cong khai tai co
quan. Tang cwong cong tic kiém tra, kiém
soat viéc danh gia cong chire, kién quyét
xir ly xir ly nhirng vi pham trong danh
gia cong chirc, han ché thip nhat hién
twong né nang, thiéu dan chi, chuwa
nghiém tuc, thuc hién sai quy dinh danh
gia cong chire. Qua danh gia cong chirc can
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xem xé&t vi tri cong tac cua cong chirc cd phu
hop chuyén mon, ning luc thuc t& hay khong
dé co huéng bd tri, sip xép cong viéc cho
phu hop.

Thir bay, tang cuong cong tdac kiém
tra, thanh tra cong vu. Thyc hién ché do
thanh tra, kiém tra cong vu dinh ky va dot
xudt ¢ tat ca cac khau lién quan dén thyc thi
nhi¢m vu cia cong chirc. Khen thuéng nhirng
cong chire ¢6 thanh tich xuét sic trong thuc
thi cong vu va nghiém khic kiém diém phé
binh dbi cong chirc khong hoan thanh nhiém
vy, thiéu trach nhiém trong cong vigc.
Trudng hop o sai pham sau kiém tra, thanh
tra phai két luan cu thé, o rang va c6 hinh
thirc xur Iy nghiém minh; sa thai nhiing cong
chuc khong c6 nang luc, thodi hoa, tham
nhling ra khoi co quan nha nuéc. Phéat huy
vai tro cua thanh tra S& NOi vu, thanh tra
chuyén nganh ctua cac so trong thuc hi¢n
chtrc ning kiém tra, thanh tra, ddng thoi huy
dong tham gia cua nguoi dan dong gop y
kién vé cong chirc thong qua hom thu gop ¥,
thu dién tt, khiéu nai, t6 céo, phan anh cua
bao chi... Cong khai nhitng duong day nong
dé phan anh nhitng hién twong cong chirc vi
pham ky cuong hanh chinh trong thyc hi¢n
cong vu va phuc vu nguoi dan.

Thi tdm, thwc hi¢n tot chinh sich
vé tién lwong, ché dp wu ddi va cdi thi¢n
moi trwong lam viéc, xdy dwng vin hoa
cong s¢. BO Noi vu can nghién ctu trinh
Chinh phu ché do dai ngd theo nang lyc,
ning lyc dén dau tra lwong tuong xtmg dén
d6. Vigce tra luong can cu trén vi tri viée lam,
dac thu, do phuc tap cua cong viéc va két qua
thuc thi cong vu, chét luong cong viée cua ca
nhan tung cong chuc s€ tao dong luc cho
cong chuc, dong thoi tac dong thuc day cac
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thanh vién trong to chirc phai dé cao trach
nhiém trong cong tac. P4i v6i tinh Phi Yén,
HPND tinh nghién ctru stra d6i chinh sach
thu hat ngudn nhan luc chit luong cao theo
huéng cé ting muc vu di thu hut mot 1an;
tro cép hang thang, c6 ho tro vé nha &, dét &;
tao diéu kién giai quyét viéc lam phu hop cho
vo (chong). Cai thién va xdy dung moi
truong 1am viéc hiéu qua, ké ca méi trudng
bén ngoai va bén trong to chirc; xay dyung va
thuc hién nghiém tic quy ché vin hoa cong
s0. Ngoai ra, Ban Thuong vu Tinh uy, Uy
ban nhan dan tinh can nhic bd nhiém nguoi
dung dau va cap pho cua nguoi dung dau cac
co quan chuyén mon tinh ¢ tim, c6 tim, biét
ling nghe, chia s¢ kho khan, biét kim ché
trong moi hoan canh, biét khen-ché cdng
chtrc thudc quyén ding noi, ding viéc dé tao
trung tam doan Kkét, tao dung dugc mbi quan
hé hai hoa trong to chirc, tao méi trudng 1am
viéc lanh manh trong td chirc...thuc déy moi
cong chic nd lyc khic phuc kho khin hoan
thanh nhiém vu.

Thwr chin, dinh hwong gia tri bdn
thin céng chirc. Pinh huéng gia tri 1a yéu td
tam 1y anh huong 16n dén dong co lam viéc
cia cong chic. Pi voi cong chire cac co
quan chuyén mon tinh Phd Yén dinh hudng
gid tri ma mdi cong chirc phai huéng dén
trong thuc thi cong vu la “Than thién, nghia
tinh tan tuy trdch nhiém, ky ludt, ky cuong”.
Pay la nhiing gia tri mang tinh dinh hudng,
thic ddy, diéu chinh dé cong chirc nhan thirc
ding va hanh dong dé dat dugc cac gia tri do.

Tém lgi, vé mat Iy luan cling nhu
thuc tién déu khéng dinh vi tri, vai tro quan
trong hang dau cua doi ngli can by, cong
chtc trong xay duyng nén hanh chinh trong
sach, chuyén nghiép va hién dai. Déi véi tinh
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Phu Yén, ning cao ning lyc doi ngil cong  trudc mat, cling nhu 1au dai, dé xdy dung va
chtrc 1am cong tic tham muu & cac co quan  phéat trién kinh té-xa hoi dia phuong mot cach
chuyén mén thuéc UBND tinh trong bdi canh  bén vimng

cai cach hanh chinh I yéu cau khach quan ca
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