Tap chi KHOA HOC BHSP TPHCM Nguyén Thi Thanh Xudn

PANH GIA CUA CAN BQ QUAN Li VA GIAO VIEN
VE HOAT PONG QUAN Li TO CHUYEN MON
O MOT SO TRUONG TRUNG HQC PHO THONG
THANH PHO VUNG TAU, TINH BA RIA - VUONG TAU

NGUYEN THI THANH XUAN’

TOM TAT

Hoat déng ciia t6 chuyén mén (TCM) déng vai trd quan trong trong viéc nang cao
chdt lwong gidng day ciia GV, dong thoi anh hwdng tich cuc dén cdng tac tw boi dudng
chuyén mén nghiép vu ciia méi GV ciing nhw ciia tdp thé sw pham. VN vdy, Hiéu trudng
(HT) can phai nhén thire ding vi tri, vai trd VA tam quan trong Ciia hoat déng ndy, dé tir do
¢6 bién phdp néing cao chdt lwong hoat dong ciia TCM.

Tir khéa: hoat dong quan li té chuyén mon, trung hoc phd thong, thanh phé Viing
Tau.

ABSTRACT
The evaluation of administrators and teachers about specific subject group management
in high schools in Vung Tau, Ba Ria-Vung Tau province
Activities of groups of specific subjects contribute greatly to improving teachers’

teaching quality; as well as influence positively on professional self — training of each
teacher and the whole pedagogical group. Therefore, princials need to recognize the right
role and the importance of these activities to provide more measures to improve the quality
of groups of specific subjects.

Keywords: specific subject group management, high schools, Vung Tau Town.

1.  Piatvandé hoc; 1a ¢du mdi quan i (QL) ma HT nhat

TCM la by phan chu thanh cia
truong trung hoc co sd, trung hoc phd
théng (THPT). C4c t6, nhém chuyén mon
(CM) déu c6 mdi quan hé hop tac trong
CM, phdi hop cic bd phan nghiép vu
khac va céc to chuc doan thé trong thuc
hién nhiém vu cua td va cac nhiém vu do
truong giao phd nham dat duge muc tiéu
da dé ra.

TCM 14 noi truc tiép trién khai cac
mat hoat dong cua nha truong, trong do
trong tdm 1a hoat dong gido duc va day

" ThS, Trwdng THPT Nguyén Thi Minh Khai,
TP Viing Tau

thiét phai dwa vao do dé QL nha trudng
trén nhiéu phuong dién, nhung co ban
nhat van 13 hoat dong day hoc cua GV.
bac biét, TCM con 1a noi GV tap hop,
doan két, tim hiéu nim vimng tam tu, tinh
cam va nhiing kho khin trong doi song
ctia cac thanh vién trong t6, kip thoi dong
vién, gitip d& nhau hoan thanh nhiém vy.
Vi vay, viéc danh gia hoat dong QL TCM
cua can bo quan li (CBQL) va GV ¢ mot
s6 truong THPT tai thanh phé Viing Tau
Ia can thiét, nham nang cao hiéu qua giao
duc ¢ truong ndi riéng va cua tinh Ba Ria
— Viang Tau ndi chung.

2. Phwong phap va thé thirc nghién
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ctru

- Dung cu nghién cuu: Diédu tra béng
phiéu hoi.

- Muc dich nghién cizu: Nam duogc
cac dir liéu, ndi dung chi tiét diéu tra,
tham do thuc trang hoat dong cua cac
TCM va céc giai phap QL t6 truong CM
cua HT.

- Khéach thé nghién cizu: Cong tac QL
hoat dong TCM cua HT ¢ 5 truong
THPT: Nguyén Thi Minh Khai, Nguyén
Hué, Viing Tau, Tran Nguyén Han, Lé
Hong Phong tai thanh phé Viing Tau.

- N¢i dung nghién ciru: Dya vao co
s6 If luan, muc dich, nhiém vu coa dé tai
nghién ciru, phiéu hoi chia 1am 2 loai:

e  Phiéu hoi danh cho lanh dao,
chuyén vién S¢ Gido duc va Pao tao, HT
va GV cua 5 truong THPT vé viée QL
hoat dong TCM cua HT.

e  Phiéu hoi danh cho lanh dao,
chuyén vién So Gido duc va Pao tao, cac
HT, T6 trusng CM, GV caa 5 trudng

THPT vé muc do can thiét va tinh kha thi
clia cac bién phap dé xuat.

Mot sb tir viét tit trong cac bang:

- PLTC: D6 léch tiéu chuan;

- TB: Trung binh cong;

- N: S6 khach thé tham gia nghién
clru.

Tuy theo thang do, diém TB s& thay
d6i. Theo két qua ndy, c6 thé quy dinh vé
cac mirc nhu sau:

- Thang 4 muc:

TB tir 3,5 dén 4,0: Mirc cao/tdt;

TB tir 2,50 dén 3,49: Murc trung
binh;

TB dudi 2,49: Mic kém.

3. Két qua nghién ciru

3.1. Ddnh gid ciia CBQL va GV vé
muc tiéu QL hogt dpng TCM cia HT
cac trwong THPT thanh phé Viing
Tau

Panh gia cia CBQL va GV vé muc
tiéu QL hoat dong TCM ciia HT dugc thé
hién ¢ bang 1 sau day:

Bing 1. Pdnh gid cia CBQL va GV vé mikc d¢ QL ciia HT
doi véi muc tiéu QL hoat dong TCM ciia HT

Muc tiéu quan li hoat dong TCM cia HT TB | PLTC | Thirbac
Nh,am _)Eac d;\nh t?lm quan trong cua HT d6i véi sy nghi¢p 331 0.85 5
phét trién nha truong
Nham xac dinh vai trd chu dao cua HT dbi vi viée thuc 343 0,68 5
day hoat dong TCM dat hiéu qua ’ ’
Nham nang cao nhan thuc va nang luc CM cho t0 truong 341 073 3
CM
Nh~a1m h.1?u ro’tln[)' hinh ‘thl‘IC‘t'e vé CM cua cac to dé co 347 0,63 1
nhitng bién phap toi wu, kip thoi
Nham 1am cho moi ngudi biét nhiém vu va phuong phap
hoat d6ng caa minh dé thuc hién c6 hiéu qua muc tiéu caa | 3,33 0,99 4
truong
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Bang 1 cho thdy CBQL va GV
danh gia vé muc do QL cua HT dbi voi
muc tiéu QL hoat dong TCM cua HT
theo thir bac tir cao dén thip nhu sau:
nham hiéu 18 tinh hinh thyc té vé CM ciia
C4C t6 dé co nhimg bién phép tdi wu, kip
thoi (thtr bac 1), nham xac dinh vai trd
chii dao cia HT ddi véi viée thic day
hoat dong TCM dat hi¢u qua (thtr bac 2),
nhim ning cao nhan thirc va niang lyc
CM cho t6 truong CM (thir bac 3), nham
lam cho moi nguoi biét nhiém vu va
phuong phép hoat dong ciia minh dé thuc
hién ¢ hiéu qua muc tiéu cua truong (thu
bac 4), va nham xéac dinh tam quan trong
cia HT dbi v6i su nghiép phat trién nha
truong (thir bac 5).

Panh gia cia CBQL va GV vé muc

do QL cua HT ddi véi muc tiéu QL hoat
dong TCM ctia HT dat mic kha (TB xap
xi3,5).

Nhu véy, viéc dé xuit cac muc tiéu,

trude tién 1 nham muc dich hiéu o tinh
hinh thyc té vé CM cua t6 dé c6 nhimg
chan chinh kip thoi, xac dinh vai tro chi
dao ciia HT, nang cao nhan thirc va nang
lyc CM cho t6 truéng ciing nhu lam cho
moi nguoi y thirc dugc muc tiéu cla
truong. Pay 14 nhitng muc tiéu can thiét
cho viéc QL cua HT, trong khi do, muc
tiéu xac dinh tdm quan trong ciia HT
dugc danh gia thip nhat (TB=3,31).
3.2. Pdnh gid ciia CBQL va GV Vé nji
dung QL hogt dong TCM ciia HT cdc
trwong THPT TP Viing Tau (xem bdng
2).

Béng 2. Ddnh gia ciia CBOL va GV Vé mitc do QL ciia HT
déi véi ngi dung HT QL hogt dong TCM

Noi dung HT quan li hoat ddng TCM TB | PLTC ;Zf

QL viéc thuc hién chuong trinh, ké hoach day hoc cua cac
TCM VA GV 3,68 0,49 1
QL viéc day hoc cho cac ddi tuong khac nhau 3,21 0,77 9
QL ho so CM 340 (085 |6
QL viéc thyuc hién quy ché CM va né nép day hoccua GV~ [ 3,68 [0,63 |2
QL day hoc theo chuyén d¢ 292 095 |10
QL vi¢c thuc hién d61i méi phuong phép day hoc & cac TCM 3.30 0.78 8
va GV
QL co so vat chat, phuong tién va moi truong hoc tap 3,47 0,75 5
QL viéc kiém tra, danh gia két qua hoc tap ciia HS thong qua
TCM Vi GV 3,52 0,65 4
QL cong tac boi dudng CM va nghiép vu cho GV thong qua

. A , 3,40 0,74 7
cac hoat dong cia TCM
QL cbng tac thi dua, khen thudng va ki luat trong nha truong | 3,57 0,57 3
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Bang 2 cho thdy, danh gia cia CBQL
va GV Vvé noi dung QL hoat dong TCM
cua HT theo thir bac tir cao dén thap nhur
sau: QL viéc thuc hién chuong trinh, ké
hoach day hoc ctia cac TCM va GV (thu
bac 1); QL viéc thyc hién quy ché CM va
né nép day hoc ciia GV (thir bac 2); QL
cong tac thi dua, khen thuong va ki luat
trong nha truong (tht bac 3); QL viéc kiém
tra, danh gia két qua hoc tép cua hoc sinh
thdng qua TCM va GV (thtr bac 4); QL co
sG vat chat, phuong tién va mdi truong hoc
tap (thi bac 5); QL hd so CM (thir bac 6);
QL cbng tac bdi dudng CM va nghiép vu
cho GV thdng qua cac hoat dong cia TCM
(th bac 7); QL viéc thyc hién d6i méi
phuong phap day hoc ¢ cac TCM va GV
(thu bac 8); QL viéc day hoc cho cac dédi
tuong khac nhau (thtr bac 9) va QL day
hoc theo chuyén dé (thir bac 10).

Két qua khao sat con cho thay, HT
chi trong nhiéu dén cong tac QL viéc
thue hién chuong trinh, ké hoach day hoc

ciia GV; viéc thyc hién quy ché CM va
né nép day hoc; QL cong tac thi dua,
khen thudng va ki luat; QL viéc kiém tra,
danh gia két qua hoc tap ciia HS thong
qua TCM va GV (TB>3,5). Trong khi
cac ndi dung QL khac chi duge HT quan
tdm ¢ muc trung binh (TB<3,5). Cac noi
dung dugc quan tdm it nhat 1a QL cong
tac boi dudng CM va nghiép vu cho GV
théng qua c&c hoat dong cua TCM; QL
viéc thuc hién d6i moi phuong phap day
hoc ¢ cac TCM va GV; QL viéc day hoc
cho cac dbi trong khac nhau, va viéc QL
day hoc theo chuyén dé (TB=2,92). Piéu
d6 cho thdy cong tac nghién ciru khoa
hoc su pham trong nha truong con nhiéu
han ché, viéc dau tu cong stc cho cac
giai phap CM dé nang cao hiéu qua giang
day va hoc tap chua dugc chu trong.

3.3. Ddnh gid cia CBQL va GV vé
hiéu quad cia cdac ngi dung HT QL hoat
dong TCM o cac trwong THPT TP
Viing Tau (xem bang 3)

Bdng 3. Danh gia vé hiéu qud cua cac ngi dung HT QL hoat dong TCM

N@i dung HT quén Ii hoat dgng TCM TB | PLTC ng

QL viéc thyc hién chuong trinh, ké hoach day hoc cua cac

TCM VA GV 6,23 3,84 2
QL viéc day hoc cho cac dbi tuong khéac nhau 6,55 3,22 5
QL ho so CM 695 | 3,37 9
QL viéc thuc hién quy ché CM vané nép day hoc cuaGV | 6,22 3,78 1
QL day hoc theo chuyén dé 6,66 3,20 7
QL viéc thyc hién d6i méi phuong phap day hoc & céac

TCM VA GV 6,33 3,24 3
QL co so vat chat, phuong tién va moi truong hoc tap 6,50 3,54 4
QL viéc kiém tra, danh gia Kkét qua hoc tap cua hoc sinh 662 343 6
thong qua TCM va GV ' '

QL cong tac boi dudng CM va nghiép vu cho GV thong 667 | 326 8
qua céac hoat dong cia TCM ’ ’

QL cong tac thi dua, khen thuong va ki luat trong nha truong | 7,30 3,33 10

152



Tap chi KHOA HOC BHSP TPHCM

Nguyén Thi Thanh Xudn

Bang 3 cho thdy CBQL va GV
danh gia vé hiéu qua cta cac noi dung
HT QL hoat dong TCM theo thir bac tir
cao dén thép nhu sau: QL vi¢c thuc hién
quy ché CM va né nép day hoc cua GV
(the bac 1); QL viéc thyc hién chuong
trinh, ké hoach day hoc cia cac TCM va
GV (thtr bac 2); QL viéc thyc hién d6i
ma&i phuong phap day hoc ¢ cac TCM va
GV (tht bac 3); QL co so vat chat,
phuong tién va mdi truong hoc tap (thir
bac 4); QL viéc day hoc cho cac ddi
twong khac nhau (tht bac 5); QL viéc
kiém tra, danh gia két qua hoc tap cua
hoc sinh thong qua TCM va GV (thir bac
6); QL day hoc theo chuyén dé (thtr bac
7); QL c6ng tac boi dudng CM va nghiép
vu cho GV théng qua c&c hoat dong cua
TCM (thir bac 8); QL hd so CM (thtr bac
9) va QL cong tac thi dua, khen thuong
va ki luat trong nha truong (thtr bac 10).

O bang danh gia nay, noi dung HT
QL hoat dong TCM khong thay dbi
nhung cach danh gia cia CBQL va GV
c6 su thay ddi dang ké: HT van tép trung
QL viéc thyc hién quy ché, né nép, ké
hoach, chuong trinh day hoc nhung chu
trong viéc thyc hién quy ché né nép hon;
coi trong viéc d6i méi phwong phap & cac
TCM, cac phuong tién day hoc, moi
truong va dbi tuong day hoc; td chtrc
kiém tra danh gia Kkét qua hoc tap cua hoc
sinh, t6 chirc chuyén d&, boi dudng
nghiép vu cho GV... nhim nang cao hiéu
qua giang day. Tuy nhién, HT lai coi nhe
cong tac thi dua khen thudng va ki luat
trong nha truong (bac 10). Piéu nay cho
thiy ap luc cong viéc & TCM va GV
nang né hon, mirc d6 khich 1¢, dong vién

trong cong tac khong duoc quan tam
ding muc.

Két qua khao sat con cho thay, cling
mot ndi dung cong viéc nhung cach thirc
tién hanh va tim quan trong ctiia mdi
cong viéc tly thude quan diém chi dao
cua HT. Vi vay, HT giir vai trd chu thé
QL v6 cung quan trong, vi nhu chiéc dau
tau, néu hoi du sic manh can thiét va
chay ding duong ray thi chic chin sé
dén dich trong moi ndi dung QL, trong
d6 c6 QL TCM.

4. Két luan va kién nghi
4.1. Kétluin

Hoat dong TCM tai mot sb truong
THPT & thanh phd Viing Tau, tinh Ba
Ria-Viing Tau van con nhiéu bat cap can
phai khic phuc nhu cong tic QL TCM
chua duoc dé cap trong li ludn; to trudng
CM, ngudi tryc tiép 1dnh dao TCM trong
trurong khong duoc dao tao QL nén qua
trinh chi dao thuc tién dé ndy sinh hinh
thirc “tram hoa dua ng”, chua cé su quy
két, hoi tu. Mt khac, nguyén nhan chinh
tao ra su bat cap la do bién phédp QL
TCM cua HT va tinh doc 1ap sang tao cta
C4C t6 trudng chwa dat mirc yéu cau.

Trong nhimg nam qua, van dé boi
dudng nang luc QL TCM cho ddi ngii
HT & cac truong THPT d& duoc So
Gido duc va Pao tao tinh Ba Ria - Viing
Tau hét stc quan tim va xem nhu la
mot trong nhitng nhiém vy hang dau
ctua HT.

4.2. Kién nghi

Can cur vao thyc trang QL hoat dong
TCM cia HT truong THPT & thanh phé
Viing Tau, tinh Ba Ria - Viing Tau, chdng
t6i dé& xudt mot sb kién nghi ddi voi Uy
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ban nhan dan tinh va S¢ Gido duc va Dao
tao tinh Ba Ria - Viing Tau nhim nang
cao hiéu qua QL hoat dong TCM cta HT
nhu sau:

- Tép trung dau tu cho cac truong veé
co s& vat chat, trang thiét bi phuc vu cho
viec ddi mai QL gido duc, ddi moi
phuong phép day hoc;

- C6 cac chinh séach, ché d6 mang
tinh 6n dinh, lau dai déi véi GV gidi,
CBQL gioi dé khuyén khich ho 1am viéc;

- Cén c6 sy d6i mai trong chi dao QL
cac hoat dong cua TCM ¢ cac truong,
dua céac hoat dong di sau vao CM, tranh
céc hoat dong c6 tinh chat hinh thirc, pho
truong;

- Tao diéu kién cho CBQL thudng
xuyén tham gia cac 1op bdi dudng dé
nang cao nang lyc QL; tham gia cac cudc
hoi thao, sinh hoat chuyén dé, giao luu
hoc héi kinh nghiém QL ¢ truong ban,
tinh ban.
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