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NGUON NHAN LUC TRONG DU LICH CONG PONG
VUNG DAN TQC THIEU SO TiNH NGHE AN!

Tém tit: Phdt trién du lich cong dong la mét trong nhitng dinh hiedng quan trong nham thu hit va
phat huy nguén nhdn lic tai chd, gép phan ndng cao thu nhdp, cdi thién chat lwong song ciia nguoi dan
dia phirong, déc biét ¢ cdc cdng dong dan tdc thiéu sé. Tai mién tdy Nghé An, cong dong ngwoi Hmong
va nguoi Thai (huyén Ky Son cii) da va dang tich cwc tham gia vao hoat dong kinh doanh du lich cong
déng. Mdc di da dat dwoc mot sé két qua buoc dau, song van ton tai nhiéu han ché lién quan dén nguén
nhan lyc phuc vu du lich. Bcing viéc t(fng hop va phan tich tu liéu thu ccfp, trén co so khdo sat thuc trang
phat trién du lich cong dong tai hai xd Muwong Long va My Ly, bdi viét nay mong muén déng gop co so
khoa hoc gitip cdc co quan quan Iy, hoach dinh chinh sdch phdt trién du lich céng dong phit hop véi yéu
cau thue tién va dinh hwong phat trién kinh té - xa hoi mot cdch bén virng.

Tir khoa: Ngu(;n nhan luc, du lich cong do”hg, dén téc thiéu so, Nghé An.

Ngay nhan bai: 15/9/2025; ngay phan bi¢n: 22/9/2025; ngay duyét dang: 15/11/2025.

Mé diu

Du lich 12 mét trong nhirng nganh kinh té quan trong ctia Viét Nam. Nghi quyét s6 08-NQ/TW ngay
16/01/2017 ctia B6 Chinh trj d4 xac dinh viéc can phai phat trién du lich tré thanh nganh kinh té miii nhon
ctia dat nude. Nganh du lich da dong gop tich cuc vao tong GDP cia ca nude (8% nam 2023, 10% nam
2024). Dy kién dén nam 2030 ngudn thu tir du lich s& dat mirc 13-14% tong GDP quéc gia (Minh Huy,
2025). Tinh dén thang 05/2025 mé hinh du lich cong ddng (DLCP) d3 dugc trién khai & nhiéu ving trén
ca nude, dic biét ¢ cac khu vuc mién ndi, ving dong bao dan toc thiéu s6 (DTTS), budc dau cho thdy da
c6 nhiing dong goép hiéu qua vé phat trién kinh té, van hoa, xa hoi cua dia phuong, dac bié¢t DLCD tao ra
viéc 1am tai chd cho lao dong dia phuong.

Ngudn nhan lyc (ngudn luc con ngudi) 1a thuat ngit duge ding dé chi kha ning va pham chat cia
luc lugng lao dong. N1 ham cua “nguén luc” khong chi dé cap dén sb lugng va kha nang chuyén mon,
ma con phan anh trinh d6 vin hoa, thai 46 ddi véi cong viéc va mong mudn tu hoan thién (Pham Vin
Pric, 1998). Ngudn e con ngudi 1a mot trong nhitng yéu té then chdt quyét dinh su thanh cong cta hoat
dong kinh té n6i chung va DLCD noi riéng. Tty thudc vao timg ving, mién, ting cong dong toc ngudi,
ma nguén nhén luc ¢6 su khac nhau vé sd luong va chét luong.

Cho dén nay, & Viét Nam nguén nhan lyc tham gia DLCD hau hét déu chua qua dao tao & ca hai
phuong dién, bao g@)m nhan luc then chdt dong vai tro td churc, quan ly, lap ké hoach, dinh hudéng hoat
dong va ca nguén lyc ddm nhi¢m chuyén moén, nghiép vu du lich (Pham Van Loi, 2021). O khu vuc mién
tay tinh Nghé An, mic du da duoc hd trg bdi dudng cac khoéa nghiép vu nhung sb luong ngudi dugc dao
tao va ndi dung dao tao con rat han ché. Hau hét nguoi dan chua hiéu 6 DLCP la gi, cling nhu vai tro,
quyén loi va trach nhiém cua ho trong linh vuc nay. Khong chi vy, ngay ca doi ngii can bo, cong chic,
vién chirc 1am cong tac tham muu, quan 1y nha nudc vé du lich tai cdc phong Van héa Thong tin cap
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huyén, thanh phd sau khi sip xép bd may hanh chinh con thiéu, da s6 kiém nhiém nhiéu linh vyc chwa
dung chuyén mén du lich, thiéu kinh nghiém thyc tién (Tran Thi Thuay, 2018). Theo d6, DLCP chu yéu
su dung nguén nhan lyc chua qua dao tao tur gia dinh, kinh doanh theo mo hinh kinh té ho nén hiéu qua
chua cao (Nguyén Cong Thao, 2022). Khai thac van hoa dia phuong, vian hoa DTTS phuc vu hoat dong
phat trién DLCD con han ché, thiéu chidu su, thuong mang tinh ty phat, chi quan cta chu ho kinh
doanh, vai tro ctia cac ngh¢ nhan va nhan luc tai chd cua dia phuong chua thyc sy dugc quan tam (Trﬁn
Thi Thuy, 2015; Truong Van Cuong, 2022). Viéc thu hat nguoi dan tham gia hoat dong kinh doanh
DLCP con han ché do ha téng co s6 du lich con thiéu va yéu, von dau tu han ché, thiéu kién thirc vé kinh
doanh va du lich; san phém du lich chua phong phu, da dang; viéc chia sé 191 ich chua ro rang, thiéu su
lién két v6i chinh quyén dia phuong va doanh nghiép; hoat dong quang cio chua phat trién... (Nguyén
Cong Thao, 2022; Nguyén Vian Tan, 2023).

Dua trén tu liéu dién di dan tdc hoc vao thang 12/2024 va thang 5/2025 tai ban Muodng Léng 1
(ngudi Hmong) xa Muodng Long va ban Yén Hoa (nguoi Thai) xa My Ly tinh Nghé An?, bai viét tim
hiéu, phan tich thuc trang ngudn nhéan lyc trong hoat dong DLCP & hai cong dong trén, co so sanh voi
mot s6 dia ban 1an can (ban Muong Ldng 2, khu du lich sinh thai Eco Garden), nham tim hiéu nhiing
thach thirc dang dit ra v6i ngudn nhan luc. Nghién ctru nay mong mudn déng gop luan cir khoa hoc giup
céc co quan quan 1y hoach dinh chinh sach phat trién DLCD phu hop véi yéu cau thyc tién va dinh huéng
phat trién kinh té - xa hoi dia phuong moét cach bén ving.

1. Gi6i thiéu dia ban va boi canh nghién ctru

Ban Muong Long 1 nam gan trung tim x4 Muong Long (dan s toan xa nam 2024 13 5.524 ngudi,
1.019 hd, tai 13 don vi thon ban, ty 1é ngudi Hmong (Mong) chiém trén 99%). Dan sb tinh dén hét nam
2024 c6 735 nguoi (147 ho, ty 1¢ ho ngheo 1a 34,6%, can ngheo 1a 19,7%). Pia hinh ban Muong Léng 1
thudc khu vuc nti cao, dugc coi 1a “ndc nha cta tinh Nghé An”, d0 cao trung binh so véi mat bién
khoang tir 900 - 1.500m, diéu kién khi hau kha 6n hoa, mat mé, dugc vi nhu “Sapa cua mién Trung”,
thich hop phat trién hoat dong du lich két hop nghi dudng. Cac diém danh thing nhu hang Phap, hang Tu,
hang Doi, thac Réng, céng troi Muong Léng, vuon dao, man..., co tiém nang khai thac cac hoat dong
kham phd, trai nghiém, tham quan leo nui, sin may... (Chi by thon Muong Long 1, 2024).

Béan Yén Hoa 1a mot trong tdm ban nguoi Thai thude xa My Ly (dan sd toan xa nim 2024 ¢6 5.513
nguoi, 1.259 hd cu tra trong 12 don vi ban, trong d6 c6 8 ban nguodi Thai, 3 ban ngudi Hmong (Mong) va
1 ban ngudi Kho-mu). Dan sé ctia ban nim 2024 1a 408 ngudi (94 ho, ty 18 ho ngheo 1 39,1% va can
ngheo 25,5%). Ban Yén Hoa nim & thuong ngudn hd thiy dién Ban V&, co khi hau nong va 4m, mang
dic trung ctia khu vuc thung liing véi nhitng dong chay chia cét dia ban. Noi ddy c6 loi thé phat trién cac
loai hinh du lich kham pha béng thuyén trén song Nam M9, Nam Non va hd thuy dién ban V¢; tham quan
khéam pha hang Thim Dan, thap cd Xép Lot... (Chi by thon Yén Hoa, 2024).

Bén canh wu thé diéu kién ty nhién, cac ddc trung van hoa toc ngudi Thai va Hmong ciing 1a yéu t6
quan trong tao nén tiém nang khai thac DLCP. Cac dic trung vin hoéa bao gdm: 1) Nghé thuat am thuc voi
cac mon an dac trung cung cach ché bién dic thu nhu lam, nuong, dd,... 2) Mot s6 san ph'flm duoc xay
dung thuong hiéu OCOP phuc vu du khach nhu bo dang, ga den, gimg, ché tuyét san,...; 3) Nghé thuat dién
xuéng dan gian ddm nét dic trung ban sic van hoa toc ngudi nhu thdi khén, maa giao duyén cung khén,
muaa khin cta cong ddng nguoi Hmoéng, mia sap, miia non, hat tinh ca giao duyén cua toc ngudi Théi; 4)

2 Trude ngay 01/7/2025 hai xa Mudng Long, Yén Hoa thudc huyén Ky Son tinh Nghé¢ An. Theo Nghi quyet s6 1678/NQ-
UBTVQHI15 ban hanh ngay 16/6/2025 ciia Uy ban thuong vu Quoc hoi vé viéc sap  x&p cac don vi hanh chinh cép xa ctia tinh
Nghé An nam 2025, don vi huyén Ky Son giai thé, hai xd Muong Long va My Ly van dugc giit nguyén co cau hanh chinh nhu
trudc do, truc thudc Uy ban nhan dan tinh Nghé¢ An.
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Mot sb nghé thu cong truyén théng va cac nghé nhan ché tac dét thd cAm, théu ren, dan 1at may tre, ren
dung cu gia dung, ...; 5) Trang phuc 6 truyén dan toc (UBND huyén Ky Son, 2020).

Vé hoat dong sinh ké chinh, co ban ca ngudi Thai va ngudi Hmong dua vao san xuat ndng nghiép
trong trot két hop chin nudi. Trong nhimg nim gan day, ngudi Hmong ban Mudng Long 1 ¢6 xu huéng
giam dan hoat dong trong trot cay luong thuc, thay vao d6 ho trong co phat trién chin nudi. Nguoi Thai ¢
ban Yén Hoa do c6 loi thé vé bai chin tha nén chin nudi ciing kha phat trién. Bén canh do6, véi loi thé dat
mat nude, mot sd ho nguoi Thai ¢ Yén Hoa dao ao nudi ¢4, nudi &ch. Xu thé san xuit nong nghi¢p thién
vé chin nudi gop phan nang cao gia trj kinh té, giam thiéu cong stc lao dong ciia ngudi dan. Pong thai
nay ciing lam nay sinh vin dé doi du lao dong, gia ting stc ép vé thiéu viéc lam tai chd khién ngay cang
nhiéu ngudi tim kiém co hoi viée 1am bén ngoai dia phuong. Theo sb liéu cua chinh quyén dia phuong
cung cép, tinh dén thang 7/2024, ban Mudng Long 1 ¢6 t6i 235 luot ngudi di 1am 4n xa, riéng nim 2024
l1a 198 nguoi; con tai Ban Yén Hoa ghi nhan 114 lugt nguoi di lam an xa, nira dau nam 2025 ¢6 thém 58
truong hop, trong d6 c¢6 12 truong hop di xuat khau lao dong.

Ca hai ban dugc nghién ctru déu dat duge cac chi sd quan trong vé cong tac giao duc, 100% tré em
trong do tubi phé cap duoc dén truong. Trong do tudi lao dong khong c6 ngudi mu chit, tuy nhién, trinh do
dai hoc, trén dai hoc con thép. Béan Yén Hoa c6 sau nguoi da tdt nghi¢p dai hoc, trong d6 c6 mot ngudi hién
1a can bo xa My Ly, mot ngudi dang theo hoc dai hoc & Pa Niang. Ban Mudng Long ciing ¢6 11 ngudi ¢6
trinh d dai hoc va twong duong, tuy nhién, do khong tim dugc viéc 1am phu hop & dia phuong nén phﬁn 16n
ho da thoat ly, chi c6 mdt truong hop dugc nhén vao lam ké toan tai khu du lich Muong Léng Garden. Viéc
thiéu vang ngudn luc lao dong tré véi wu thé vé stre khoe, hoc van, kha ning tiép thu kién thic, ¢ anh hudng
khong nho t6i phat trién kinh doanh DLCD trong cac ndi dung phuc vu khach du lich dé thé hién mot cach
chuyén nghiép céc gia tri van hoa vét chat (trang phuc, 4m thyc) hay vin hoa tinh than (dién xuéng dan
gian). Mit khac, nguon nhén luc chét luong cao, duge dao tao chuyén mon siu, c6 kha ning tiép nhan cac
cong tac quan 1y, hoach dinh phat trién DLCD khong tim dwoc viée 1am tai chd nén hau hét thoat ly dia
phuong. Tuy nhién, viéc médt s6 ca nhan duogc thu hut trd vé khi co hoi viéc 1am tai chd mé ra cho thay tin
hiéu tét trong ké hoach phat trién DLCD. Hau hét nhiing ¥ kién ching t6i tong hop déu cho biét ho sin sang
tro vé khi nhan thiy cong viée tai chd phit hop vdi trinh d¢ va dap tng nhu cau thu nhép.

2. Hoat dong kinh doanh du lich cong dong

Hoat dong DLCP ¢ x3 Muong Léng va xi My Ly duoc thuc hién theo Nghi quyét 07/2020/NQ-
HPND cta Hoi dong nhan déan tinh Nghé An vé mot s6 chinh sach hd tro phat trién DLCD trén dja ban tinh
giai doan 2021 - 2025. Theo d6, Uy ban nhan dan xd Muong Léng da xay dung dé an “Phét trién du lich
cong dong xa Muong Long giai doan 2020 - 20257, xi My Ly ban hanh ké hoach “Phét trién du lich sinh thai
cong dong trén dia ban xa My Ly nam 2024,

Theo ké hoach, mdi x& chon 03 hd gia dinh dau tu thi diém phat trién DLCP. Xa Muong Léng chon
03 ho ngudi Hmong thude ban Muong Long 1. X3 My Ly chon 03 ho ngudi Thai déu ¢ ban Yén Hoa. Cac
ho dugc Iya chon thi diém déu c6 chu ho trén 50 tudi, diéu kién kinh té kha gia, c6 nhiéu ngudn thu tir cac
hinh thire sinh ké khac nhau, trinh d6 hoc vn va nhan thirc x4 hoi tdt, 1 nhitng ngudi c6 uy tin trong cong
déng. Mbi ho dugce nhan 100 triéu déng dé mua sdm vat dung phuc vu kinh doanh homestay nhu chan,
dém, cbe chén, d6 dung nha bép va cai tao khu v¢ sinh. Ho dugc trang bi kién thuc kinh doanh DLCP do co
quan quan 1y tip trung ddo tao cac ndi dung co ban trong cung cip dich vu luu tri qua dém nhu vé sinh
budng phong, k¥ ning bai tri, thay gidt chin gdi; k¥ ning to chirc bita an va van dé vé sinh an toan thuc
pham. Ngoai ra, ho con dugc di thaim moé hinh DLCD ¢ ban Léc, tinh Hoa Binh (cii) trong thoi gian ba ngay
nham tim hiéu, hoc héi k¥ nang va kinh nghiém. Tuy nhién, kién thtrc vé xay dung ké hoach, dinh huéng
phét trién, quan tri DLCD hau nhu chua dugc trang bi day du.



Doan Viét. Ngudn nhén luc trong du lich céng dbng ving dan téc thiéu sé... 45

Budc dau DLCD ¢ ¢ hai ban trén da cung cap dich vu chinh gdm: luu trd tai homestay, thudng thirc cac
moén an dic san dan tdc cting mot sd hinh thire dan ca dan vii. Nguoi Hmong & Muong Long 1 chu trong huéng
du khéch trai nghiém khéng gian van hoa lang ban ciing mot s4 danh thing nhu cong troi Muong Long, vuon
man, mo vao mua hoa va mua thu hoach qua, hang Doi, thac Réng... Trong khi d6 nguoi Thai ¢ Yén Hoa lai
tap trung phét trién du lich sinh thai cong dong vuon - séng va tham quan, trai nghiém lang nghé dét thd cam.
Qua ba nam hoat dong, ¢ ca hai diém ban da cho mot sb két qua ban dau, tuy nhién, c6 sy khac biét. Piém ban
Muong Léng 1 do didu kién khi hau mat mé, khong gian thoang dang nén thu hut khach du lich luu tré
homestay. Nam 2024, thén Mudng Léng c6 2.060 lugt ngudi luu tri va sir dung dich vy, trong d6 ¢6 40 nguoi
nude ngoai, ting 1.050 lwot ngudi so voi ciing ky niam 2023; c¢6 khoang 100 ngudi trd lai 1an thir 2, 3 (UBND
x3 Muong Long, 2024). Tinh riéng cho ba ho kinh doanh DLCP thi diém da don tiép 503 luot khach ndi dia va
40 luot khach nudc ngoai, trong d6 ¢ 101 luot khach luu tra qua dém. Sé liéu thuc dia do dé tai thu thap duoc
cho dén thang 5/2025 da c6 623 luot khach ndi dia, 21 lugt khach qudc té, trong d6 c6 112 luot khach luu trt
qua dém. Thyc & cho thiy, du khach Iya chon luu trd qua dém tai cac co s& homestay ctia ngudi Hmong tai
Mudng Long khéng nhiéu, chi chiém 4,9% trong tong s khach Iuu tri. S6 luot khach sir dung cac dich vu khac
(3n udng, thuong thirc van hoa, vin nghé dan gian) chiém ty 1& 24,4%. Trong khi d6 diém DLCP ban Yén Hoa
do diéu kién thoi tiét néng, am, co sé ha tang con thiéu, yéu, dich vu nghi dudng khong dap tmg nhu cau (khong
¢6 diéu hoa nhiét d9, khu vé sinh ding chung. ..) nén hau nhu du khach chi téi tham quan va dung bira trua ma
khong nghi dém. Trong nam 2024, ban Yén Hoa don 34 doan du khach véi tong s6 hon 400 nguoi, déu 1a du
khach ndi dia, trong d6 chi c¢6 khoang 50 luot khach luu trd qua dém. Mirc phi cho du khach dugc thng nhat
bang cach thoéa thuan chung giita cac ho kinh doanh homestay 1a 120.000 dong/khach/dém, trong d6 10.000
déng duogc trich lai cho Ban quén 1y du lich va 10.000 d@)ng vao quy thon ban (Chi bg thon Yén Hoa, 2024).

S6 co so kinh doanh DLCD & cac diém nghién ctru ciing tang dan theo timg nim. O xa Muong Long,
khong ké khu du lich sinh thai nghi dudng Eco Garden, thi ngay tir cudi 2023, dau nim 2024 c6 hai co sé
DLCP di vao hoat dong, ca hai co sé ndy déu thudc dia ban ban Mudng Long 2, trong d6 c6 mot co s cua
ngudi Hmong (HO Ba D., 42 tudi) va mot co sé cua cip chong Théi - vo Tho (P. va V. déu 38 tudi), cing 1a
can bo x4, ho khong phai nguoi dia phuong ma dugc luan chuyén cong tac 1am can bo xa Mudng Long, sau
d6 mua dat va phat trién kinh doanh. O ban Yén Hoa, mot ho gia dinh tré (Vi Van N., 36 tudi) ciing dang tich
cuc xdy dung co so vat chat homestay dé co thé dua vao khai thac trong nam 2025. RS rang mot bo phan
nguoi dan, & la tudi 35 - 45 da quan tam, dinh hudng phat trién kinh té theo mo hinh DLCD.

3. Ngudn nhén lyc tham gia hoat dong kinh doanh du lich céng dong

Niam 2024, ban Muong Long 1 ¢6 375 ngudi trong do tudi lao dong tir 15 - 60 chiém ty 1& 11,8% so
v6i toan x4 Mudng Long. Ban Yén Hoa c6 223 nguoi trong do tudi lao dong tir 15 - 60 chiém 6,1% so
voi1 toan xa My Ly.

Bang 1. Thong ké so liéu lao dong cé mit tai dia phuwong

p . Lao dong tir 15 - Lao dong di
S6 ngudi cd mat o 2. .
. 2z . dudi 18 tuodi lam an xa
Dia phuong Tong s6 nguot S6 lugn S6 lugn S lugn Ty 1€
g TV 18 % M Ty le% me | YK
nguol nguoi nguol %
Xa Muc
avuong 3.188 3.096 97,1% 292 9,2% 92 2,9
Long
XaMy Ly 3.656 2.450 67,0% 91 2,5% 1.206 33,0

Nguon: Uy ban nhan dan huyén Ky Son, thang 12/2024

Bang 1 cho thay ty 1& ngudi trong d6 tudi lao dong co6 mit ¢ dia phuong va ty 1& nguoi di 1am in xa
& hai diém nghién ctru c6 sy chénh 1éch rd rét: s6 luong lao dong nguoi Hmong c6 mit tai dia phuong 1én
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t61 97,1% trong khi d6 & cong ddng ngudi Thai 1a 67,0%. Theo ching toi, biéu thong ké trén co tinh thoi
diém, chua phan anh hét thuc trang sinh dong, cuong do dich chuyén linh hoat cua luc lugng lao dong dia
phuong. S6 lidu diéu tra thyc dia thang 5/2025 tai ban Muong Ldng 1 cho thdy trong 5 thang déu nam
2025 c¢6 198 ngudi trong d6 tudi lao dong tir 15-60 (chiém 52,8%) khai bao c6 di 1am an xa, trong d6
khoang mot nira trong sb ho di 1am an xa lau dai, chi trd lai qué huong vao nhitng dip 18 tét. S6 con lai 1a
lao dong di cu theo mua vy, khong co nhiéu co hoi tiép can vo1 DLCD.

Nhdn lye dich vu luu trii, qua khéo sat cho thy, & ba ho nguoi Hmong tai ban Muong Long 1 dang lam
kinh doanh DLCP, chui co' s¢ kinh doanh kiém nhiém hau hét cac vai tro tr 1am cha cho t&i phuc vy, bao gém
cung cép dich vu luu tra, 18 tAn, nhan vién buéng phong, dau bép, phuc vu ban va tap vu. Tai hd kinh doanh Léau
Y D. (53 tudi), noi doan chung t6i, gdm sau nguoi, chon trai nghiém dich vu tai ddy. Trong ngay dau tién, mot
minh D. don khach, bd tri noi nghi dém va nu in hai bita trua va ti. D. cho biét co s¢ kinh doanh ctia minh c6
thé don tiép toi da 10-12 khach luu tri qua dém. Hién ho ctia D. chi c6 2 vo chdng, ngudi chong 1am cong tac xa
hoi nén chi gitp duge vo lac ranh. Do vay, néu khong tim duoc nguoi gitp, D. khong thé nhan doan khach dong
hon. Ho kinh doanh Vir Tong P. (51 tudi) cho biét homestay ctia 6ng c6 thé don 6-10 khach, mot minh P. quan 1y,
sap xép, thu don homestay va nau an. Do vo yéu, hai con 16n di 1am an xa, hai con nhé & nha chua gitup duoc
nhiéu viéc nén chu yéu chi minh P. don khach. Ngoai kinh doanh homestay, D. con 1a mdt nghé nhan théu khan,
théu mii truyén thong. Ca D. va P. ciing hoat dong trong doi van nghé thon ban. D. miia va hat con P. 1a nghé
nhan thoi khén, ho thuong xuyén biéu dién phuc vu du khach.

Trong khi d6 cac ho kinh doanh DLCD nguoi Thai & ban Yén Hoa lai nhiéu hon so véi ban Mudng
Léng 1, do thyc té luc lugng lao dong trong gia dinh dong hon. Tai co s& homestay ctia ho Kha Vin N., éng
N. d6n va tiép chuyén du khach, trong khi d6 viéc chuan bi budng phong do vg va con 6ng dam nhiém. Két
qua phong van cho thay kinh doanh DLCD khéng phai 1a cong viéc/ngudn thu duy nhat ma cac hd con
nhiéu cong viéc/ngudn thu khac nhu canh tac néng nghiép chan nudi. HO kinh doanh Lau Ba T. cho biét
cong viée chinh cua anh 13 bac sy tha y, do dia phuong ciing cha trong phat trién chin nudi nén cong viéc
kha ban ron, thudng xuyén phai di cong tac nhiéu ngdy, do vay kinh doanh homestay chu yéu giao cho
nguoi vo. Vo T. ¢6 cong viée/nguodn thu chinh 1a ban hang tap hoa, ngoai ra con chim 3 con nhé, nén hau
nhur chi nhan nhimg doan khéach tir 4-6 nguoi. Nguoén thu tir kinh doanh DLCD duoc danh gia cao do khong
t6n strc, dugc giao luu va “nhin thiy tién ngay”. Nhung khi dit van dé nhd nguoi trg gitip trong cac cong
viéc phuc vu du khach, ho cho biét ngoai tranh thi lao dong trong gia dinh, rat it nguoi trong cong dong dap
g duoc cac ki nang nghiép vy, dong thoi viéc thué muon chi cé tinh chit sy vu, khong dam bao lau dai
nén cling kho tim nguoi tro gitp.

Nhan lyc trong cung cd'p dich vu an uo”'ng: Pbi véi nhan luc & mang dich vu an uéng, cac chu
homestay tai ban Muong Léng 1 ciing ty cung cap cac bita n cho khach luu tri ctia ho. Tuy nhién, do han
ché vé nhan lyc ciing nhu trinh d6 chuyén mon nén hau nhu chwa dép tng t6t nhat nhu cau cua du khach.
Chang han nhu homestay cua Lau Y D., 13 noi doan 6 ngudi chang t6i chon Iuu tra, do chi ¢6 mot minh nén
D. khéng dap tmg duoc du thyc don ching ti yéu cau, hon thé nita thuc don bita trua va bita tdi khong thay
d6i. D. cho biét trong ban c6 mét cap vo chong thao viée, ngudi vo dam nhiém cac cong viée budng phong
con ngudi chong niu an, mot sé homestay thué ho véi gia 250.000 dong/ngudi/ngay cong. Tuy nhién, vao
nhing dip dong khach thi homestay nao dit lich trudec méi c6 thé thué ho lam viéc duoc. O cac ho kinh
doanh DLCD ngu6i Thai ¢ ban Yén Hoa, do Iugng khéch lua chon luu tri qua d€m khong nhiéu, nén hau hét
cac co s¢ homestay khong chu y nhiéu t6i nguén nhan vién phyc vu. Thay vao do, hoat dong DLCD & day
chu yéu la tham quan, trai nghiém van hoa lang ban va thudng thirc bira trua voi1 nghé thuat am thuc dan toc
Thai. Vi khong ¢ co so dn udng, nha hang chuyén biét nén bita trua thuong an ngay tai homestay, vao
nhimg dip déng khéach, cac ho con trung dung ca nha vin hoa cong dong ciia ban. Nhan thiy thé manh cua
DLCP dia phuong, cong dong ban Yén Hoa thanh 1ap mot doi ndu dn gdm 8 ngudi. Tuy ting sd lugng
khach ma ho huy dong nhan lyc trong doi. Do dac trung van hoa, phu nit nguoi Thai kha co1 mé trong giao
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tiép, ho ciing ua thich viéc hat mua, dbi dap, moi rugu. Pay ciing 1a mot trong nhitng nét van hoa ddc ddo thu
hut du khach.

Nhan lye biéu dién van nghé truyén thong: Doi van nghé ban Muong Lng 1 duoc thanh 1ap nhdm muc
dich hd tro phuc vu kinh doanh DLCD, gém mot doi truong, nghé nhan khén Vi Tong P. va nhém mua nir 10
ngudi, déu 13 nhimg phu nir di c6 gia dinh, & d6 tudi tir 33 - 56. Cac ¢o géi tré duge thu hit vao doi mua, tuy
nhién chi mét thoi gian lai khong theo dugc do ban di lam an xa, di hoc, hodc di léy chéng ¢ dia phuong khac.
Nghé nhan Vir Tong P. ciing cho biét, khén ctia ngudi Hmong c6 nhiéu 1an diéu, phai théng thao 6 1an diéu co
ban méi duoc coi 1a nghé nhan va c6 thé di biéu dién. Ngoai thdi khén con phai maa theo khén va dé thong
thao ngudi hoc thuong phai mét toi 12-14 nam. Hién trong ban Mudng Long 1, ngoai P. con 4 ngudi nita biét
choi khén, ho déu ¢ do tudi ngoai 45. Gidi tré hién nay it quan tam tdi hoc choi khén do ¢o nhiéu hinh thirc
giai tri thong dung va dé& tiép can hon. Diéu nay khién cac nghé nhan nhu P lo lang cho viéc thé hé ké tiép
khong duy tri dugc nét van hoa nghé thuat dan toc doc dédo nay. Cau lac bg “dan ca, dan vii ban Yén Hoa”
gbm 24 thanh vién, duoc thanh 1dp nham duy tri von van hoa c¢d truyén dong thoi phuc vu hoat dong kinh
doanh DLCP. Céc thanh vién ctia cau lac bo dugc luyén tp, truyén day boi cac nghé nhan cao tudi. Ngoai
phuc vu du khéch, cau lac bd con hoat dong dinh ky mdi thang dé duy tri vin hoa truyén thong tdc ngudi va
thu hut gioi tré tham gia.

Nhén hec phuc vu DLCP trong linh vuc thit céng truyén thong: Trude day, nghé dét dugce thuc hién & mdi
gia dinh nguoi Thai dé tu phuc vu nhu cAu clia gia dinh nén chua 14p thanh cac t6 doi. TUr sau ndm 2021, cung voi
chién lugc phat trién DLCD, nhom nghé dét thd cAm & Yén Hoa duge thanh 1ap véi 30 thanh vién. Cho dén thang
5/2025, sb lugng thanh vién da c6 65 nguoi (thude 56 ho). Viée két ndi cac thanh vién tao thanh mot mang ludi
trong san xuat hang hoa da gitip tao nén nhimg don hang 16n hon, giao thuong voi khach hang ca trong va ngoai
nude. Trong khi d6 tai Muong Long, hau hét phu nir Hnong déu biét théu. Tinh dén thang 5/2025, ho da thanh
1ap d6i nghé nhan théu Patau va thu hat duoc 130 doi vién. Dua trén cac mau hoa vin truyén thong, ho sang tao
ché tac cac vat dung sinh hoat c6 gia tri thAm my nhu vay o, tii xach, mil, khan, chin ga gi..., ¢6 gia tri tham
my, bat dau xu hudng dura san pham thi cong vao kinh doanh trong hoat dong DLCD.

4. Mot s6 van dé dit ra va dé xuit giai phap nang cao chat lwong ngudn nhin lre tham gia
kinh doanh du lich cng dong

4.1. Mt s6 vin d@é dit ra

Thit nhat, cac k§ nang mém giit vai trd quan trong trong giao tiép, tiép thi dich vu va san pham du lich,
quyét dinh tryc tiép dén hiéu qua kinh doanh. O cac cong dong DTTS, k¥ ning mém bao gom kha ning ngdn
ngit, nghé thudt giao tiép, quang ba, ban hang va tri thirc van hoa toc ngudi (Nguyén Cong Thao, 2025). Két
qué khao sat cho thdy, ngudi Hméng va ngudi Théi tham gia kinh doanh DLCP déu giao tiép kha tot bang
tiéng pho thong. Tuy nhién, mot s6 ngudi cao tudi, dic biét 1a phu nit, van uu tién ding tiéng dan toc, cac ki
ning marketing, quang béa san pham va moi chao du khach ciia ho con yéu. Pang cha y, hau hét co so DLCD
tai Muong Long va My Ly chua c6 hoat ddng quang bé trén phuong tién truyén thong hay internet, khong thé
tim théy dia chi, sb dién thoai hay thong tin lién h¢ cua cac chi hd kinh doanh. Cac hd nay ciing chua c6 su lién
két voi don vi trung gian hodc doanh nghiép du lich trong va ngoai tinh. Ngudn khach hién nay chii yéu dén tir
gi6i thidu ctia chinh quyén hodc co quan chic ning dia phuong, khién ho bj dong trong cong tac tiép dén va
phuc vu. Tuy nhién, mot sé ho kinh doanh méi cho thay sy nhay bén hon, nhur ho kinh doanh P.-V. timg quang
ba qua dai 1y du lich & Ky Son va dang tim d6i tac méi sau khi dai Iy nay nglmg hoat dong nam 2024. Ho Vi
Vin N. & ban Yén Hoa dang xdy dung trang web quang ba homestay. Ho ciing du dinh thué chuyén gia thiét ké
nham t6i wu hiéu qua truyén thong.

Thit hai, ngudn nhan luc tham gia hoat dong kinh doanh DLCP chua khai thac t6t ngudn vén
vin hoa toc ngudi. Vin hoa toc ngudi 1a ngudn tai nguyén dic sic trong kién tao san pham du lich, tuy nhién,
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khong phai yéu t nao ciing co thé thwong mai hoa ma can duoc Iya chon, thir nghiém va diéu chinh theo nhu
cau thi truong (Pham Thi CAm Van, 2023). Tai dia ban nghién cttu, chua co sy lién két gilta co s& homestay va
nghé nhén, co sé thi cong truyén thong trong viée xdy dung diém tham quan hay san phim du lich dic trung.
Phan 16n chii ho cho rang viéc thwong mai hoa van hoa toc ngudi can do doanh nghiép chuyén nghiép dam
nhiém, con ho chi déng vai trd mot mét xich trong chudi cung tng. Nhimg loi thé nhu san vat dia phuong, dic
biét 1a ngudn duoc lidu rimg, van chua dugc khai théc. Nhiéu homestay khong co khong gian trung bay cac vat
pham vin héa nhu thd cam, trang phuc hay trang strc truyén théng. Cac hinh thirc van nghé dan gian ciing mai
mot, gioi tré it tham gia hoc tap, biéu dién. Chéng han, trong budi biéu dién cua doi vin nghé ban Yén Hoa, chi
6 ba tiét muc tiéng Thai, con lai 1a ca khic tiéng Viét. Viéc vay muon, “dap khuon” mo hinh van hoa gitra cac
toc nguoi cling phd bién: mot sé ho Hméng nhu Lau Y D. hay Vir Tong P. xdy nha san gidng ngudi Thai vi
nhan thdy “du khach thich & nha san”. Piéu ndy phan anh han ché vé ning luc quan 1y va dinh hudng phét trién
DLCD tai dia phuong.

Thit ba, van d& chiu anh hudng cua yéu td vin héa toc ngudi khién vai trd ctia ngudi phu nit DTTS
con khd mo nhat trong giao tiép x4 hoi n6i chung va DLCD néi riéng. Trong nhitng ho kinh doanh DLCD
tai hai ban Yén Hoa va Muong Long 1, vai trd lao dong, cung cap dich vu DLCD phén 16n duoc thyc hién
boi nit gidi. Tuy nhién, ho to ra ngan ngai khi giao tiép véi du khach nam giéi. Tai ban Mudng Léng 1, ho
kinh doanh homestay Lau Ba T. thudng do ngudi vo dam nhiém vi T. 14 bac sy tha y, thuong xuyén phai di
cong tac. Khi chong di vang, nguoi vo chi dong khong nhan khach néu doan khach toan nam gidi. Vi vay,
homestay cua ho chi co thé hoat dong khi nguoi chéng ¢6 nha. Mot vi du khac tai ban Yén Hoa, khi tham
du céc khoa bdi dudng kién thirc DLCD, di tham quan hoc héi kinh nghiém trong va ngoai tinh, sé nguoi
tham gia dai da s6 12 nam gidi, nit gidi bi han ché do nhidu nguyén nhan khach quan.

4.2. Pé xuit gidi phdp

Tt nhitng van dé duoc nhan dién qua khao sat thuc dia tai hai xa Mudng Long va My Ly, c6 thé
thdy chét lugng ngudn nhan lyc 14 yéu tb then chdt anh hudng truc tiép dén hidu qua va tinh bén viing cia
mo hinh DLCD. Bé khic phyc nhitng han ché va phat huy tiém niang cia cong dong DTTS trong hoat
dong du lich, can trién khai mot s6 giai phap sau:

Thit nhat, ting cudng ddo tao va bdi dudng ky ning mém cho lyc lwong lao dong DLCP. Céc k¥ ning
nhu giao tiép, ngoai ngit, marketing, thuyét trinh, img xir van hoéa..., déng vai tro dic biét quan trong trong
hoat dong du lich, ma & ddy 1a chinh quyén dia phuong va céac to chtrc chuyén mén. Can chi trong hai nhoém
dbi tuong: (i) cac chu ho kinh doanh, quan 1y homestay, dugc trang bi kién thirc vé& quan tri, 1ap ké hoach
kinh doanh, xay dung thuong hiéu; (ii) nhém lao dong truc tiép phuc vu khéch, dugc dao tao vé nghiép vu
du lich, k¥ nang tiép don, phuc vu am thuc, to chirc hoat dong trai nghiém. Viéc nay c6 thé thuc hién thong
qua hop tac giira chinh quyén dia phuong, trung tim day nghé va cic co s¢ ddo tao du lich trong va ngoai
tinh hogc hudng nghiép tai dia phuong cho hoc sinh cudi cap trung hoc phd théng. Bén canh do, viéc phd cap
k¥ ning sir dung cac nén tang sb 1a can thiét nham gitup ngudi dan biét cach gidi thiéu quang ba homestay,
san phém va dich vu cia minh trén mang xa hdi, website hay san du lich dién tir.

Thir hai, phat huy va khai thac hiéu qua ngudn vbn van hoa toc nguoi trong phat trién DLCD. Vian
hoa tdc nguoi la tai nguyén dac sdc tao nén loi thé canh tranh cho du lich, nhung can dugc khai thac ¢
chon loc, phu hop vé6i nhu cau thi truong ma van giit dugc ban sic. Cac ban nganh chirc ning can hd trg
cong dong xay dung co s dir liéu vé khong gian van hoa, phong tuc, 18 hoi, tri thirc ban dia va san vét
truyén théng dé 1am nén tang phat trién san phdm DLCP. Can khuyén khich sy lién két giita ho kinh doanh
homestay v6i nghé nhan, nhom thu cong, to chirc van nghé dan gian dé hinh thanh chudi san pham du lich
hoan chinh, vira bao ton van hoa vira tang gia tri thuong mai. Déng thoi, can ¢ chién luge hd tro thiét ké va
trung bay cac san phém dac trung (thd cam, trang suc, dugc ligu, am thuc...) tai homestay hodc céc diém
tham quan. Viéc lya chon yéu t6 van hoa dua vao kinh doanh nén dwa trén nguyén tic ton trong gi tri
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truyén thng, tranh sao chép hodc vay muon hinh thirc cia toc nguoi khac, bao dam tinh chan thuc va
tinh da dang cta san pham du lich. Cac 16p tap hun vé “bién vin héa thanh hang héa” cin duoc té chirc
song song voi hoat dong tu van chuyén mén cia cac doanh nghiép hodc chuyén gia du lich vin hoa.

Thir ba, nang cao vai tro va nang lyc cua phu nit DTTS trong hoat dong DLCD. Phy nit 1a lyc lugng
lao dong chu yéu trong cac ho kinh doanh DLCP, song ho van chju nhiéu rao can tir phong tuc, tip quan va
tam 1y xa hoi. Do do, can cd cac chuong trinh dao tao, tap huén chuyén biét cho phu nir, gitp ho tu tin hon
trong giao tiép, chi dong tham gia cac hoat dong quang b4, tiép don va diéu hanh kinh doanh. Chinh quyén
dia phuong nén 1dng ghép ndi dung vé binh ding gidi trong cac chuwong trinh phat trién DLCD, dong thoi tao
diéu kién dé phu nit dugc tham gia truc tiép vao cac khoa hoc, chuyén tham quan hoc tap kinh nghiém &
nhitng md hinh thanh cong trong va ngoai tinh. Pay ciing 12 huéng di phu hop dé thiic ddy phat trién bén
vimg DLCD, gin két bao ton vin hoa toc ngudi véi muc tiéu phat trién kinh € va binh ding xa hoi.

Thit tw, hoan thién co ché phdi hop va truyén thong du lich. Can xay dung chién lugc truyén thong
théng nhat, co su phdi hop giita chinh quyén, doanh nghiép va cong ddng. Céc co quan chirc ning nén hd trg
thiét ké noi dung truyén thong, quang ba hinh anh du lich & Muong Long, My Ly trén cac phuong tién truyén
thong va nén tang s6. Pong thoi, can khuyén khich hinh thanh mang luéi lién két véi cac dai ly, to chirc moi
gi6i du lich trong va ngoai tinh dé mé rong ngudn khach, nang cao kha ning canh tranh ctia DLCD.

Két luan

Sau gan ba nam trién khai, mé hinh DLCD cua ngudi Hmong ¢ x3 Mudng Long va ngudi Thai ¢ xa
My Ly, tinh Nghé An da dat duoc nhitng két qua bude dau dang khich 18, thé hién qua gia tri kinh té thu
dugc va su mo rong ddi twong tham gia trong cong dong. Tuy nhién, dudi goc do phat trién bén viing, c6
thé thiy ngudn nhan lyc dia phuong - yéu t& quyét dinh chit lwong va tinh bén viing cua hoat dong
DLCP van con nhiéu han ché. Nguoi dan chu yéu 1am theo kinh nghiém, thiéu kién thirc vé quan 1y, quan
tri kinh doanh, lap ké hoach va diéu hanh hoat dong du lich, cling nhu k¥ ning nghé nghiép, giao tiép,
quang ba va phuc vu du khach. Ngoai ra, vai tro clia gidi trong phat trién kinh té du lich chwa dugc phat
huy dting mtrc, dan téi viéc hinh thanh chudi gia tri cung (mg con manh mun, thiéu tinh lién két, chwa du
suc tao ra cac san ph'flm dac trung va co hoi viéc lam bén ving tai chd. Trong bdi canh do, viéc dau tu
phat trién nguén nhén luc can duoc coi 1a nhiém vu trung tam trong giai doan hién nay. Cu thé, can trién
khai cac chuong trinh dao tao, tdp hudn chuyén sau vé k¥ nang du lich, quan 1y dich vu, giao tiép va
truyén thong, dong thoi hd trg von wu dii, khuyén khich khoi nghiép tai dia phuong, va xa hoi hoa dau tu
ha ting du lich d¢ mé rong khong gian sinh ké cho nguoi dan. Khi ngudn lyc con nguoi duoc nang cao,
két hop v6i khai thac hop 1y tiém ning thién nhién va vin hoa ban dja, DLCD s& khong chi mang lai loi
ich kinh té, ma con gop phan cling cb ban sic vin hoa, giit chan lao dong tré, han ché di cu va bao dam an
ninh - kinh té - x4 hoi viing déng bao DTTS trong tién trinh phat trién hién nay./.
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HUMAN RESOURCES IN COMMUNITY-BASED TOURISM
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The development of community-based tourism is an important orientation that mobilizes and
promotes local human resources, contributing to increased income and improved quality of life for local
residents, particularly in ethnic minority communities. In the western region of Nghe An province,
Hmong and Thai communities (in the former Ky Son district) have been actively participating in
community-based tourism activities. Although several initial results have been achieved, there remain
significant limitations concerning the human resources serving tourism. Based on the synthesis and
analysis of secondary data, along with field surveys conducted in Muong Long and My Ly communes,
this article aims to provide scientific evidence to support management agencies and policymakers in
formulating community-based tourism development policies that align with practical conditions and the
orientation of sustainable socio-economic development.
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