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Quan ly di tich lich sir van hoa la mot
nhiém vy quan trong cua nganh van hoa.
Bai viét dé cap t6i ngudn lyc trong quan ly
di tich Pia diém khai thac than dau tién
cua Vi€t Nam ¢ xa Yén Tho, thi tran bong
Triéu, tinh Quang Ninh — dﬁy la mot yéu to
v0 cung quan trong trong cong tac quan ly
cac di tich. Ngudn Iyc chu yéu de quan ly
hi€u qua di tich chu yéu 1 ngudn luc tai
chinh, ngudn luc con nguoi va nguon luc
co s& vt chat trong d6 ngudn luc con
nguoi dong vai tro then chot.

Trr khoa: Nguén luc, khai thac than, bong
Triéu

1. Ngudn lwc con ngudi

Cin ctr Quy ché quan 1y, bao vé va phat huy gia trj
lich stt - van hoa di tich lich st di tich Pia diém Khai
thac than dau tién cua Viét Nam cta Cong ty C6 phan
Dja chat Mo (TKV), ngay 01/7/2020, Cong ty da ban
hanh Quyét dinh thanh 1ap Ban Quan Iy Khu di tich
lich sir dia diém khai thac than dau tién ctia Viét Nam
v6i 10 thanh vién trong d6 Trudng Ban Quan ly la
dong chi Giam dbc Cong ty, 01 dong chi pho giam
ddc 1a phé trudng ban va ddng chi phéd chanh vin
phong cong ty 1a ph6 ban thudng tryc; 07 dong chi iy
vién gom: phé giam ddc cong ty - giam ddc xi nghiép
Dia chat Pong Triéu; Chanh Vin phong Cong ty 1a
uy vién thuong truc; ké toan truong; trudng phong
T6 chire nhéan sy; truong phong Ke hoach dau tu; Pho
chéanh van phong phu trach bao vé quan su va Truong
phong Tai chinh - Ké toan xi nghiép Dia ché‘p Pong
Triéu. Ban Quan 1y khu di tich c6 nhiém vu té chtrc

Management of historical and cultural relics is
an important task of the cultural sector. The
article mentions resources in relic management
The first coal mining site in Vietnam is in Yen
Tho commune, Dong Trieu town, Quang Ninh
province - this is an extremely important factor
in the management. The main resources for
effective management of monuments are mainly
financial resources, human resources and
physical resources, in which human resources
play a key role.
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quan 1y, tu bd, bao vé, khai thac va phét huy gia tri di
tich duge phan cong quan ly; tham gia xay dung quy
hoach, ke hoach hang nim, dé 4n, dy an, chuong
trinh va t6 chirc thuc hién cac nhiém vu thudc linh
vuc bao ton va phat huy gia tri di tich; t6 chirc tuyén
truyen quang b4, gi6i thidu vé khu di tich lich st dia
diém khai thac than dau tién, huéng dan cho du
khach dén tham quan va déng huong; t6 chirc nghién
clru, suu tam, xay dung ho so tu liGu vé khu di tich;

phéi hop véi cac co quan c6 tham quyén va cac nganh
chirc ning quan ly, huéng dan cac hoat dong ton
gido, tin ngudng theo quy dinh cua phap luat hién
hanh; tham muu t6 chirc tdp huin, boi dudng nang
cao trinh d§ chuyén mon nghié€p vu cho doi ngii can
bd chuyén trach quan ly di tich va thyc hién chuc
nang nhiém vu khac theo Quy ché quan 1y, bao vé va
phat huy gia tri lich su, véan hoa dia dlem khai thac
than d4u tién ctia Viét Nam va do Giam ddc giao.
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Tuy nhién, thuc té cho thay doi ngii thyc hién chirc
nang quan ly cua Ban Quan ly di tich lich st Dia
diém khai thac than dau tién cua Viét Nam déu la
nhirng can bg, 1anh dao cia Cong ty C6 phan Dija cht
Mo - TKV va xi nghiép Dia chat Dong Triéu, do vay
déu thyc hién nhi¢ém vy ki€ém nhiém va khong co6
chuyén mén vé quan Iy DTLSVH duoc dio tao theo
tiéu chuan quy dinh.

Vé van dé nay, tac gia da phong van 6ng Ong Tran
Vin Trinh — T6 truong T quan 1y Di tich lich sir Dia
diém khai thac than dau tién cua Viét Nam, ng cho
biet:

Ban Quan ly di tich méc du da dugc thanh 1ap song
moi chi thyc hién dugc chiic nang quan 1y chung,
nhatla trong cong tac tu b, ton tao, quan ly, van hanh
di tich. Thuc chit chua thyuc hién duoc hét cac nhiém
vu trong cong tac quan ly nha nuéc vé DTLSVH noi
chung va ciing chua thuc hién dugc hét cac nhiém vu
quy dinh theo Piéu 2 ctia Quyét dinh thanh 1ap Ban
Quan ly di tich da ban hanh.

Ngay 15/7/2020, xi nghiép Dia chat Pong Triéu da
ban hanh Quyét dinh s6 1119/QD-DCDT vé viéc
thanh 13p t6 quan 1y di tich lich sir dia diém khai thac
than dau tién cua Viét Nam gom c6 10 nguoi trong do
01 to truong chiu trach nhiém quan 1y, phu trach
chung va 03 nhom bd phdn chuyén moén, cu thé:
nhom phuc vy, nhém bao v¢ vanhém co dién.

Qua khao sat thuc té, cac thanh vién trong T6 quan Ly
di tich méi chi don thuan thuc hién nhiém vu trong
coi, bao vé co s& vat chat tai di tich, cac thanh vién
trong nhém phuc vu ngoai viéc sép 1¢, truc, ghi cong
dirc cho dén nay van chua thyc hién dugc nhiém vu
gidi thicu, thuyét minh tai di tich. Mdi khi c6 doan
khéch dén thdm quan c6 nhu cau nghe gidi thiéu vé di
tich thi to quan 1y di tich s& bao cao Xi nghiép bé tri
mot can bd cua xi nghiép dé hd trg, phdi hop trong
viéc huong dan, thuyet minh phyc vu khach tham
quan. Day lamét van dé bat cap rat 16n trong cong tac
quanly d6i vai di tich lich sir Dia diém khai thac than
dau tién cua Viét Nam.

Qua trao doi truc tiép véi ong Tran Van Trinh - To
trudng T quan 1y Di tich Dia diém khai thac than dau
tién cua Vi€t Nam, 6ng cho biét: “T quan ly di tich
hién nay gorn 6 09 nguoi song trén thuc té, chi mai
dung lai ¢ viéc truc, don tlep khéch, bao vé, trong coi
co so vt chat, don dep vé sinh, cham séc canh quan
moi trudng xung quanh di tich 1a chinh; cac thanh
vién trong t0 ¢6 02 nguoi ¢6 trinh d9 cao dang, 02
nguoi co trinh g trung cap; 04 nguoi duge dao tao so
cap tuy nhién khong c6 ai duoc dio tao vé chuyén
mon nghiép vu trong cong tdc quan ly van hoa, di
tich, du lich. Do d6 c6 nhiéu han ché va khé khin
trong cong tac quan ly, phat huy gia tri cia di tich”.
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Tuy nhién, hang nim, S& Vin hoa va Thé thao tinh,
UBND thi xa Dong Triéu di t6 chirc cac 16p tap huan,
bdi du’Gng nghiép vu chuyén mén, kién thirc quan 1}'/
nha nudc trong linh vuc di sdn van hda véi cac
chuyen dé nhu: cong tac quanly, tu bd, ton tao di tich;
vi€c tiep nhan, dua mai do tho ty, hién vat vao di tich;
cong tac bai tri trong di tich; bao quan cac hién vat
trong di tich... phudng Yén Tho di trién khai dén cac
ban quan ly di tich trén dia ban trong d6 c¢o6 di tich lich
st Dia diém khai thac than dau tién cua Viét Nam dé
cu doi ngli can bd, nhan vién tham gia cac khoa hoc,
cac 16p dao tao dé nang cao trinh do chuyén mén
nghiép vu trong cong tac quan ly di tich. Pay 1a mét
trong nhirng hoat dong gop phan nang cao chat lugng
ngudn nhan lyc tham gia trong cong tac quan ly cac di
tich trén dia ban thi xa néi chung va Di tich lich st
Dia diém khai thac than dau tién cta Viét Nam noi
riéng.

2. Ngudn lwe tai chinh

Sau khi hoan thi¢n va dua vao hoat dong cac hang
muc cong trinh giai doan 1 ctia Du an bao quan, tu bo,
ton tao Di tich lich st Dia diém khai thac than dau
tién ctua Viét Nam; Cong ty Co phén Dia chit M6 -
TKV ciing di quan tim dén cong tic quan 1y di tich
trong d6 c¢6 ndi dung quan ly tai chinh tai di tich. Tai
diéu 9, chuong II, Quy ché quan ly, bao vé€ va phat
huy gié tri lich st - van hoa dia diém khai thac than
dau tién cua Viét Nam duogc ban hanh kém theo
Quyét dinh s6 1073/QD-DCM ngay 01/7/2020 cta
Cong ty C6 phan Pia chat Mo - TKV quy dinh rd cac
n6i dung thu, chi ctia di tich bao gdm:

"Ngudn thu cta di tich gdm ngudn kinh phi tir Tap
doan giao cho Cong ty quan ly, bao v€, ton tao va phat
huy gia tri ctia di tich hang nam theo hop dong giita
Tap doan va Cong ty Co6 phan Dia chat Mo - TKV;
cac khoan thu hop phép tir hoat dong st dung va phat
huy c4c gié trj cua di tich; ngudn tai tro va dong gop
clia cc to chire, ¢4 nhan trong va ngoai Tap doan va
cac khoan thu khac (bang tién va hién vat); phi tham
quan di tich (neu co) va ngudn chi quyét toan cudi
nam két du chuyén tiép.

Ngu(‘)n chi gom c6 cac khoan chi thuong xuyen dién,
nudc; 18 huong dang, v¢ sinh, tu bd, cham soc cdy
xanh khuon vién, tham cd; don tlep khach tham quan;
bao v¢, trong coi; bao quan, tu bo di tich; cac hoat
dong khac nham bao vé, phat huy gia tri cia di tich;
cac khoan chi thuong nién va cac khoan chi khac”.

Thong qua tim hiéu thuc té, tac gia nhan théy hoat
dong quan ly thu, chi tai di tich cling duoc thye hién
khéa baiban, cu the, rd rang:

- Dc‘:)i v6i hoat dong quan 1y ngudn thu: TAt ca cac
nguon thu tir cac hoat dong cua di tich duge Cong ty
quan ly va thuc hién theo quy ché quan ly tai chinh
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hién hanh. Ngudn kinh phi tir tap doan giao Cong ty
quan ly, bao v¢, ton tao va phat huy gié tri ctia cac di
tich hang nam theo hop dong gitta Tap doan voi Cong
ty dugc Tap doan chuyén vao Tai khoan Cong ty; Cac
khoan thu hop phap tirhoat dong str dung va phat huy
gia tri di tich nhu tién dat 1&, tién cong dirc, nguon xa
hoi hoa dugc tiép nhan, quan 1y theo nguyén tic cong
khai, minh bach va duogc theo ddi hach toan thu chi
theo quy ché quan 1y tai chinh hién hanh c6 sy giam
sat, kiém tra cua O quan co tham quyen theo phan
cap quan ly. Nguon thu tir tién dat 1& trén ban hang
ngay do t6 truong td quan 1y di tich co trach nhiém
giam sat, chi dao nhom phuc vu ké bién va bo vao
hom cong duc theo quy dinh. Hom cong duc duoc
khoa va dan niém phong dong ddu Cong ty, chia khoa
giao cho Ban quan ly di tich git, dinh ky hang thang
Ban quan ly di tich tién hanh cong khai m¢ va ké bién
tién cong dirc sau d6 duogc ban giao vé phong Ké toan
Xi nghlep Dia chat Dong Triéu thu va hach toan so ké
toan xi nghi¢p, xi nghi€p co trach nhiém quan ly va
thuc hién thu chi theo quy ché tai chinh hién hanh ciia
Cong ty. Nguon x3 hoi hoa tir cac tap thé, ca nhénung
h di tich néu khong c6 nguyén vong truc tlep bo vao
hom c6ng dire thi do Ban Quan ly di tich tiép nhén
truc t1ep sau khi xin y kién ctia cip c6 tham quyén va
ban giao phong tai chinh ké toan theo quy dinh.

-Péi v6i hoat d@ng quan ly nguén chi: Cac khoan chi
phi thuong xuyén nhu dién nudc, 1&, vé sinh, cham
soc cay xanh, don tiép khach, trong coi, bao v¢, mua
sam trang thiét bi, cong cunho, tién lvong va phy cip
to quan ly di tich... giao cho Xi nghiép lap ké hoach
chi tiét riéng cung thoi diém 1ap ké hoach san xuét
kinh doanh hang nam trinh Céng ty thim dinh phé
duyét, d6i v6i nhitng khoan chi phat sinh ngoai ké
hoach dugc duyét, xi nghi€p phai bao cdo Cong ty
béng van ban trudc khi thuce hién. Véi cac khoan chi
thudng nién cin cr yéu cau thuc té Cong ty giao cho
Ban Quan 1y di tich tryc tiép 1ap ké hoach chi phi cho
tung hoat dong, sy kién trinh Gaim_ dbc phé duyét va
t6 chirc thuc hién; Cac khoan chi tién luong, phu cap
cho Ban Quan ly di tich; Cac khoan chi ph1 bao ton,
ton tao di tich, cac hoat dong quang ba gioi thiéu di
tich, cac phong ban chirc nang cua Cong ty theo
nhiém vu duoc phén cong xay dung Ké hoach cu thé
trinh Giam dbc phé duyét thuc hién theo quy dinh.
Dinh ky hang quy, nim s& duoc quyét toan chi phi tir
ngudn thu cta di tich gitra Xi nghiép véi Cong ty,
gitta Cong ty voi Tap doan theo quy dinh.

Nhu vy, c6 thé thiy cong tac quan 1y tai chinh tai di
tich lich sir Dia diém khai thac than dau tién cta Viét
Nam dugc quy dinh va trién khai thuc hién tuong ddi
khoahoc, bai ban, cong khai, rd rang va dat hiéu qua.

3.Ngudn lyc vé co'sé vt chit
Theo mo ta cia cac tai liéu va nhitng nhan chung lich

str thi di tich lich sir Dia diém khai thac than dau tién
ctia Viét Nam xua nam dudi chan nai Yén Lang. Day
1a mot vat d6i c6 dién tich khoang 1.500 m2, noi cao
nhat ctia vat ddi nay 13 36 m so voi mue nude bién. Bi
ve phia nam cua di tich khoang 1,5 km c6 khu Trang
Tlen hay con goi 14 bii diic tién va c6 miéu Mo va
miéu Trai Ha. Nhu vay, dia hinh cua di tich khé rong
va di lai kho khan. Di tich lai nam xa khu dan cu sinh
song, cac di tich khong nam tap trung Duong giao
thong vao dén di tich con nho, gap ghénh, khé di do
céc xe ché than, vat liéu vao mo khai thac nhiéu nén
pha huy dudng rét nhanh.

Bén canh do6, van dé 6 nhiém mai truong do khai thac
than ciing 1a mot trong nhimng yéu t6 lam cho di tich
Dia diém khai théc than dau tién ctia Viét Nam bi
xudng cap va kho khoi phuc, bao ton.

Nam 2011, UBND tinh da phé duyét Quy hoach chi
tiét xay dung ty 1¢ 1/500 ton tao va phat huy Khu di
tich lich sir dia diém khai thac than dau tién ctia Viét
Nam tai xa Yén Tho c6 dién tich nghién ciru quy
hoach 87,75ha, dién tich Vung bao v¢ di tich 41,2ha.
Khu vye 18p quy hoach chi ti€t trén 23,5ha, g6m khu
di tich dén Thuong (miéu M6) trén 4,7ha, khu di tich
miéu Bai Trang Tién 1,2 ha, khu Thach try yem son
g?m 2,3ha, khu dén Ha trén 2,5 ha, khu bao tang
nganh Than - Khoang san Vi¢t Nam trén 2,5 ha, khu
tai tao canh quan ty nhién trén 4,3 ha, khu quan ly di
tich va tiép don khach tham quan trén 0,8 ha. Tai ddy
ciing c6 dai Hoang Dé 1énh chi bang d4 xanh, trén dai
c6 khic bic Du cia vua Minh Mang tirnam 1840.

Tép doan cong nghiép than khoang san Viét Nam tap
trung hoan thién dy an xay dyng Di tich nay nhim
hudng t6i ky niém 80 ndm ngay truyen thong cong
nhan ving moé - truyén thong nganh than
(12/11/1936-12/11/2016). Puoc trién khai tir thang 4
nam 2016 v6i tong muc dau tu trén 10 ty dong dén
nay cac hang muc cong trinh chinh thudc khu di tich
lich sir dia diém khai thac than dau tién ctia Viét Nam
da co ban hoan thanh nhu dén Thuong, miéu Bii
Trang Tién, khu Thach Try, khu Dén Ha. Viéc hoan
thanh cong tic ton tao, nang cap s& gop phan dua di
tich lich sir - dia diém khai thac than dau tién ctia Viét
Nam tr¢ thanh noi du lich vé ngudn ciia nganh than
Viét Nam va ciing 14 noi thé hién niém tu hao vé lich
sir hinh thanh giai cip cong nhan M6 va truyén thong
lich str cong cudc khai mo cua cac thé hé tho mé
nganh than Viét Nam.

Gan day nhat, du thang 11/2019, TKV di xdy dung
cong trinh nha bia tudng niém nhitng nguoi thg mo
da hy sinh vi su nghiép san xuat than. Nha bia nam
trong dy an Khu di tich lich sir dia diém khai théc than
dau tién cua Viét Nam dit & bén trai dén Thugng trén
duong bd hanh dan tir nghi mon ngoai 1én nghi moén
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ndi, quay huong Nam vudng goc voi tryc chinh tim
ctua dén Thugng va nam trong khuoén vién cay xanh.
Cong trinh c6 ¥ nghia trong vi¢e gido duc truyén
thong cach mang cho thg mo, 1a dia chi tdm linh dé 6n
lai lich str truyén théng, tudng nhé coi nguén, tri an to
nghiép va dong doi da hy sinh vi sy nghiép san xuét
than.

Nhu vy, ¢6 thé noi ngudn luc chit yéu dé quan 1y tot
di tich Pia diém khai thac than déu tién ctia Viét Nam
0 xa Yén Tho, thi tran Pong Triéu, tinh Quang Ninh
chu yeu 1a ngudn luc tai chinh, ngudn luc con nguoi
va nguon I co s& vat chit trong d6 nguon luc con
ngudi dong vai tro then chdt. Cac nguodn lyc nay ludn
ho tro 1an nhau dé cong tac quan 1y dat hiéu qua cao.
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